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1. Introduction

m Background of survey

In the “Japan Revitalization Strategy - JAPAN is BACK” (approved by the Cabinet on June 14, 2013), the
Japanese government set a goal of raising the FDI stock in Japan to 35 trillion yen by 2020, and has focused on
promoting FDI by, for example, simplifying regulations and administrative procedures, aiming to be “the
world’s best country to do business.” As a result of these efforts, the FDI stock in Japan exceeded 20 trillion
yen for the first time in 2014, and since then, both in terms of the stock and as a percentage of GDP, it has
continued to increase, and reached 39.7 trillion yen at the end of 2020, surpassing the target amount. At the
Council for Promotion of Foreign Direct Investment in Japan held in June last year, a new “Strategy for
Promoting FDI in Japan® was decided, with the policy goal of increasing the FDI stock to 60 trillion yen and
10% of GDP by 2025, and to 80 trillion yen and 12% of GDP by 2030.

Inward FDI will contribute to strengthening the growth potential of the Japanese economy, revitalizing the
region, etc. through innovation by integrating domestic and foreign resources, expanding investment and
creating jobs in the region. On the other hand, the global economy hit by the spread of COVID-19 has been
slow to recover, and there are concerns that it will have an impact on future FDI in Japan.

m Objective of survey

This survey aims to grasp the current status and trends of foreign-affiliated companies based in Japan, the
attractiveness and challenges of the Japanese business environment and the support needed, and to prepare
basic data that will contribute to the FDI promotion projects in Japan and related measures.

Note: The preparation of this report was commissioned to Tokyo Shoko Research, Ltd.




2. Overview of survey implementation

m Outline of survey W Overview of responded companies
Breakdown of the industry # of Companies  Composition ratio (%)
1. Survey target Total 1315 100.0
6,582 foreign-affiliated companies in Japan Menufacturing 197 150
. - . .. Food and beverage 9 0.7
*Foreign-affiliated companies" refers to companies in Textile products and apparel 3 0.2
which the foreign parent company has a stake, Chemicals _ 18 L4
. . Pharmaceuticals and cosmetics 15 11
regardless of the percentage of foreign capital. p i A 9 07
2. Survey items (*List of items on the last slide) Rubber products 4 03
. Metal products 1 0.8
l OUtII_ne of you_r Compan_y General-purpose machinery and equipment 1 0.1
I1. Business environment in Japan Production machinery and equipment 23 17
111. Business p|an of your company in Japan Business-oriented machinery and equipment 5 0.4
. i . Electronic components and devices 28 2.1
IV. Collaboration and cooperation in Japan Electrical machinery and equipment 20 15
V. Others Information and communication equipment 2 0.2
Transportation machinery and equipment 21 1.6
3. MetthOIOgy . Stationery, toys and sporting goods 1 0.1
Onllne and mal| Survey Others (including unknown) 27 2.1
2 Wholesale trade / general trade 507 38.6
4. Survey perIOd Retail trade 50 3.8
September 17 to October 29, 2021 Services and others 398 303
5. Collection of survey responses Constrction _ 10 08
. . . Transportation and postal services 27 2.1
Number of valid responses received: 1,315 Information and communications 129 9.8
Valid response rate : 20.0% Finance and insurance 43 33
Real estate and goods rental and leasing 10 0.8
o ) Accommodations 5 0.4
[Reference] Definition of large enterprises and SMEs Restaurant business 4 03
. Education and learning support 6 0.5
(based on capital and number of employees) el e s : 04
Classification Manufacturing and others Wholesale Retailing Services Lifestyle-related services, entertainment and recreation services 8 0.6
Large enterprises Companies other than small and medium-sized enterprises g;?demi'c rlesde'amh‘ ErOfeSSional and technical services gg Zg
ers (including unknown .
Small and meqium— JPY 300 million or less JPY 100 million or less 50 million. JPY 50 million or less Large enté:’priuselsg : W) 61 46
sized enterprises  Or 300 employees or less ~ Or 100 employees or less  Or 50 employees or less  Or 100 employees or less Small and medium-sized enterprises 1,088 827

Copyright (C) 2022 JETRO. All rights reserved. 4



3. Points of survey results

(1) Current status and trends of foreign-affiliated companies in Japan

While the number of wholesalers/trading companies is large as a whole, companies in the industry of services and others
are increasing remarkably in recent years.

Country/region where the foreign parent company is located: 20% in North America, over 30% in Asia, and 40% in
Europe

Over 70% of the head offices of foreign-affiliated companies in Japan are located in the Kanto region.

Although polarization of sales among companies is clear, there are a number of companies, especially new entrants, that
are doing well.

Limited impact of COVID-19 on future business plans in Japan.

(2) Attractiveness and challenges of the business environment in Japan, and support needed

The most attractive feature of Japan is its market size, while its technology and R&D capabilities are appreciated to a
certain extent.

Regarding future employment prospects, "recruiting Japanese mid-career workers™ is the most common.

While responding no change in the Japanese business environment, many selected “getting worse” for securing human
resources and immigration control.

"One-stop system and digitization of labor and tax-related procedures" is the most focusing policy.

“Subsidies and incentives,” “provision of information,” and “arrangement for recruiting human resources” are ranked
high as the support sought.

(3) Collaboration/cooperation with Japanese companies and other entities

More than half of the large enterprises are collaborating/cooperating or considering to collaborate/cooperate with Japanese
companies and other entities.

More than 40% of the respondents selected "small and medium-sized enterprises,
as partners for collaboration/partnership.

"Gathering information" is the biggest challenge.

universities," and "large enterprises”

Copyright (C) 2022 JETRO. All rights reserved. S



(1) CURRENT STATUS AND TRENDS OF FOREIGN-
AFFILIATED COMPANIES IN JAPAN
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1 Current status and trends of foreign-affiliated companies in Japan

W 1| While the number of wholesalers/trading companies is large as a whole, companies
In the industry of services and others are increasing remarkably in recent years.

B Of the responded foreign-affiliated companies in Japan, companies of wholesale trade / general trade accounted for the
largest share at 38.6%, followed by services and others at 30.3%, manufacturing at 15.0%, and retail trade at 3.8%.

B While companies of wholesale trade / general trade accounted for a large share of entries before 2010, the percentage of
services and others increased gradually after 2001, and it accounted for around 40% of new entrants after 2011.

Industry of foreign-affiliated companies in Japan

Industry of foreign-affiliated companies in Japan by timing of entry

No answer Manufacturing
12.4% 15.0%

Services Others
30.3%

Wholesale trade /
general trade
38.6%

Retail trade

3.8%
(n=1,315)

Q1 "Industry of foreign-affiliated companies in Japan"

Note: “Foreign-affiliated companies" refers to companies in which the foreign parent company has a stake, regardless of the percentage of foreign capital.
Copyright (C) 2022 JETRO. All rights reserved.

(i.e. when the company was established or invested)

B Manufacturing ® Wholesale trade / general trade
Retail trade Services and others
n= B No answer
In or before 1980 108
1981-1990 110 I
1991-2000 204 .

2001-2010 367 -
2011-2020 484 -

In 2021 8

0 100 200 300 400 500

Q1 "Industry of foreign-affiliated companies in Japan" x Q4 "Timing of establishment or investment of
foreign-affiliated companies in Japan"



1 Current status and trends of foreign affiliated companies in Japan

2| Country/region where the foreign parent company is located: 20% in North America,
over 30% in Asia, and 40% in Europe

B Looking at the country/region of the foreign parent company of the responded foreign-affiliated companies, the U.S. had
the highest percentage at 20.1%, followed by Germany at 12.7%, and China at 10.3%. By region, Europe accounted for
40%, North America for 20%, and Asia for over 30%.

B Prior to 1980, North America and Europe accounted for the majority, but after 2001, the entry of Asian countries
increased, accounting for more than 40% of the total after 2011.

Country/region of the foreign parent company Country/region of the foreign parent company by timing of entry
Unknown
Others 1.9%
3.1% ‘ . .
North America Il North America B Asia Europe
21.2% n=
Other Europe, In or before 1980 108 |
9.1%
1
1981-1990 110 |
Netherlands, 2.5%
Switzerland, 3.8% 1991-2000 204 I
Europe 2001-2010 367 I
39.8% UK, 5.3%/
' 2011-2020 484 I
France, 6.2% Germany,
12.7% In 2021 8
0 100 200 300 400 500

Asia
34.0%

Other

Q3 "Country/region of the foreign parent company” xQ4 "Timing of establishment or
(n=1,315) investment of foreign-affiliated companies in Japan"

Q3 "Country/region of the foreign parent company"

Copyright (C) 2022 JETRO. All rights reserved.



1 Current status and trends of foreign-affiliated companies in Japan

3| Over 70% of the head offices of foreign-affiliated companies in Japan are located

in the Kanto region.

B According to the survey, more than 70% of the head offices of responded companies are located in the Kanto region, and
nearly 60% are concentrated in Tokyo.

B Nearly 80% of the corporate planning and management functions are concentrated in the Kanto region.

B The functions with the most dispersed locations in Japan are manufacturing and processing, with 40% located in Kanto,
followed by 20% in Chubu and around 15% in Kansai.

Head office location of foreign-affiliated companies in Japan

No answer
Chugoku/Shikok B
ugoku/Shikoku
o, Kyushu/Okinavia Hokkaido/Tohoku
' 1.4% 0.7%
Kansai
15.7%
Other Kansai reglons
3.3%
Kyoto, 7.5%
Osaka, 4. 9%
Other Chubu reglons
3.6%
Chubu
6.7%
AlGIIS156 Tokyo, 57.3%
Other Kan Kanagawa,

(n=1,315)

Head Office location

n:
Corporate planning

and management 1,091
functions

Sales and marketing
functions 2,082

Research and

development 352
fiinctions

M anufacturing and

processing functions 349

Logistics functions
460

Others
624

Distribution of business sites in Japan by function

B Hokkaido/Tohoku ® Kanto Chubu Kansai Chugoku/Shikoku  ® Kyushu/Okinawa

0% 20% 40% 60% 80% 100%

Q10 "Locations and functions of your business sites in Japan”
Copyright (C) 2022 JETRO. All rights reserved.



1 Current status and trends of foreign-affiliated companies in Japan

4| While polarization of sales among companies is clear, there are a number of companies,
especially new entrants, that are doing well.

B Looking at annual sales for the most recent fiscal year by timing of entry, approximately 70% of responded companies that
entered the market in or before 1980 had sales of "over 1 billion," and 20% of them had "over 10 billion." On the other
hand, about half of the companies entered in or after 2016 had sales of "less than 100 million yen," indicating that
companies that have been in the market for longer tend to have larger sales.

B Looking at the year-on-year increase/decrease in sales by timing of entry, the percentage of “increase of 10% or more” was
large among the companies entered in or after 2011, and especially in or after 2016, it accounted for nearly 40%.

Sales by timing of entry Year-on-year increase/decrease in sales by timing of entry
mJPY100 million or less B OverJPY 100 million to JPY 500 million = Over JPY 500 million to JPY 1 billion m Increase of 10% or more Increase of 1%tolessthan 10%
Over JPY 1 billion to JPY 10billion Over JPY 10 billion to JPY 100 billion Over JPY 100 billion toJPY 1 trillion Flat Decrease of 1%tolessthan 10%
mOverJPY 1 trillion No answer 0501 Decrease of 10% or more No answer
Total
2738 49 |43 (n=1,315) 219 116 275 47
19 In or before
176 09 1980 259 130 306
(n=108)
0900
1981-1990
118 127 (1110 182 355 2.7
1991-2000
324 49 49 (n=204) 19.6 16.2 294 54
0303
2738 44|ap 20012010 185 128 34.1 46
' ol (n=367) : ; : '
2011-2015
25, 243. : . ! ;
5.6 38 (n=211) 232 109 242 2.4
- In or after
93 149 0432 2016 96 238 43 18.1 6.8
(n=281)
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
Q8 "Annual sales amount for the most recent fiscal year of foreign-affiliated companies Q9 "Year-on-year increase/decrease in sales amount for the most recent fiscal year
in Japan™ x Q4 "Timing of establishment or investment of foreign-affiliated companies of foreign-affiliated companies in Japan'x Q4 "Timing of establishment or 10

in Japan” Copyright (C) 2022 JETRO. All rights reserved. investment of foreign-affiliated companies in Japan™



1 Current status and trends of foreign-affiliated companies in Japan

5| Limited impact of COVID-19 on future business plans in Japan

B Although there was a clear tendency for polarization in sales in the most recent fiscal year, when asked about future
business plans in Japan, “strengthen or expand” was selected by 50% to over 60% of respondents, and it was over
90% when including "maintain the status quo," indicating that there is no significant difference in their willingness
to expand business.

B Looking at the year-on-year increase/decrease in sales, it can be seen that there is a strong tendency for expansion
among companies whose sales were at “increase.” On the other hand, even in the group of companies who replied
“flat” or “decrease”, more than 40% of them showed tendency for expansion, and this tendency exceeded 90% when
including “maintain the status quo.”

Future business plans in Japan (by industry and year-on-year increase/decrease in sales)

Il Strengthen/Expand Maintain the status quo Scale back Il Withdraw I No answer
n=
Total 1,315 52.6 419 3.00Ii 20
M anufacturing 197 518 416 41 il 1.0
general trade
Retail trade 50 520 440 B 40
0
Services and others 398 535 425 28 |i 1.0
1.1.04
0,
more
o oo N
e O oo 169 63.9 325 180 138
Flat 288 Ry 50.7 42 Oli 10
et w1
less than 10% 152 46.1 50.0 2.0. 20
0,
Decrease of 10% or 362 417 511 50 i 11
more
0% 20% 40% 60% 80% 100%

Q14, "Future business plan in Japan™ x Q1, "Industry of foreign-affiliated companies in Japan™
Q14 "Future business plan in Japan" x Q9 "Year-on-year increase/decrease in sales amount for the most recent fiscal year of foreign-affiliated companies in Japan”

Copyright (C) 2022 JETRO. All rights reserved.
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(2) ATTRACTIVENESS AND CHALLENGES OF THE
BUSINESS ENVIRONMENT IN JAPAN, AND
SUPPORT NEEDED

Copyright (C) 2022 JETRO. All rights reserved.
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2 Attractiveness and challenges of the business environment in Japan, and support needed

1| The most attractive feature of Japan is its market size while its technology and
R&D capabilities are appreciated to a certain extent.

%

80 -

60 -

40 -

20

Regarding the attractiveness of the business environment in Japan, "Japanese market size" ranked first at over 60%.

On the other hand, "growth potential of the Japanese market™ accounted for just over 30%, with a tendency to rate it
even lower depending on the type of industry or the overseas/domestic region. Only 10% of the respondents selected
"suitability as a regional headquarter for Asia."”

The manufacturing sector responded that "high level of technology and R&D capabilities of Japanese companies”
(40.1%), "industrial cluster of related industries™ (33.5%), and "domestic human resources™ (29.9%) were attractive,
indicating a certain degree of appreciation for Japanese manufacturing, Japanese quality, and Japanese brands.

Attractiveness of the business environment in Japan (by industry)

mTotal (n=1,315) ®m Manufacturing (n=197)  ®Wholesale trade / general trade (n=507) Retail trade (n=50) Services and others (n=398)

Iullil!lliiig

Japanese Growth Well- Stability of ~ High level of Industrial Quality of Domestic Suitability as High level of Various Others No answer
market size  potential of developed the nation  technology cluster of living human aregional technology  support
the Japanese infrastructure andsociety and R&D related environment resources headquarter and R&D systems of
market capabilities  industries for Asia capabilities  national and
of Japanese of Japanese local
companies universities  governments

and research

Q11 "Attractiveness of the business environment in Japan” x Q1 "Industry of foreign-affiliated companies in Japanintitutes

13
Copyright (C) 2022 JETRO. All rights reserved.



2 Attractiveness and challenges of the business environment in Japan, and support needed

2| While responding no change in the Japanese business environment, many selected
“getting worse” for securing human resources and immigration control.

B Regarding changes in the Japanese business environment perceived over the past 1-2 years, more than 70% of

languages in business,

companies responded "no change" for most of the nine items surveyed.

Regardless of their attributes, many are feeling improvement in the areas of "ease of communication in foreign
" "readiness of Japanese companies and society to accept foreign-affiliated companies," and
"living environment for foreign residents," compared to other items.

On the other hand, more than 20% of respondents answered that "strictness and complexity in the immigration
control system" and "ease of securing human resources" are getting worse.

Changes in the Japanese business environment over the past 1-2 years

(n=1,315)

Living environment for foreign residents

Ease of communication in foreign

Improving languages in business

Readiness of Japanese companies and
society to accept foreign-affiliated
companies

Ease of finding business partners

. . Ease of raising funds
Improving and getting worse are

about the same Ease of securing business sites,

location, or land

Strictness and complexity in company
establishment procedures and licensing
system

Ease of securing human resources

Getting worse
Strictness and complexity in the

immigration control system

Q12 "Changes in the Japanese business environment"

H Improving No change Getting worse No answer
‘ 15.4 72.3 82 40
‘ 14.7 77.0 4.1 4.2
‘ 80.7 7.1 3.5
‘ 823 6.3 4.3
‘ 83.7 59 49
‘ 86.8 3.04.38
‘ 64.9 23.3 3.1
‘ 69.0 23.1 4.1
0% 20% 40% 60% 80% 100% 14

Copyright (C) 2022 JETRO. All rights reserved.



2 Attractiveness and challenges of the business environment in Japan, and support needed

3| Regarding future employment prospects, "recruiting Japanese mid-career workers" is
the highest.

B Regarding recruitment, around 90% of the respondents, regardless of industry or company size, answered that “recruiting
Japanese mid-career workers in Japan,” indicating a strong preference for hiring industry-ready workers. Companies with a large
number of employees are actively recruiting new Japanese graduates in Japan and mid-career workers of foreign nationals in
Japan as well.

B "Recruiting mid-career workers of foreign nationals in Japan,” "recruiting new graduates of international students in Japan,"” and
"transferring non-Japanese employees hired overseas to Japanese bases" were relatively common among companies that entered
the market in 2016 or later, and it was also seen that a number of companies have recruited foreign nationals in the early stages

of tE Ir entry. . i .
%plgym%t prospects (by industry, number of employees, and timing of entry) Comments on securing human resources (excerpt)
N N N . N . Shortage of human resources sought

?ecrumng Re:crultlng Recruiting Transferring Recruiting Transferring Others No answer R Recruitment Of competent and Ianguage (Engllsh)

lapanese mid-career  new Japanese non-Japanese new Japanese .

mid-career  workers of  graduatesin employees  graduates of employees profICIent personnel.

workers in fore.zign ' Japan hired internatif)nal hired . Compared to other overseas bases, there is a lack

Japan nationals in overseasto  studentsin  overseas to . .

Japan Japanese  Japan Japanese of human resources with the mindset, language
bases bases skills, and skills to respond globally.
*  Problem of IT personnel shortage.
Total m=1315F 8ral | 837l 222f 11.0 ] 86! 43 6.0] 2.1 _ _
Manufacturing (n=197) INESE I 71 010 1221 121 61l 6.1 1.0 High recruitment costs
Wholesale trade / geners  (n=507) [meao B 2450 1481 671 55| 181 55| 24 *  We would like to hire new employees, but we
Retail trade (n=50) [NNGEE N 340 260] 6.0l 8.0 00| 20 0.0 don‘t have the budget for that, so it would be
50 or less employees  (n=1,087) (GGl I 314 1590 99 6.8 | 31l 6.7 | 17 ost iobs for free
51 to 100 employees (n=84) NGS5 2290 1129 10.7 | 36| 12] 4.8 POSt JOD C
101 to 300 employees (n=8s) [IINGEE I 432 N =57 1700 1250 114 57| 11 * !t 1S d'ff'cug tﬁ recruit ?xcelle_n_t hu_man Lesoﬁrces
301 or more employees (n=43) [NGE0 I cos .o 233 372Q 14.0 00| 2.3 In Japan and the cost o recrwjung IS |g_ . The
In or before 1980 (n=108) ed3 0 2900 3240 1200 111 651 74 1.9 only way to run the company is to recruit
1981-1990 (=110) IEZG I 201 250 145 27| 181 6.4 | 2.7 personnel in the country where the parent
1991-2000 (n=204) NGOy M 304 196 69l 9.3| 34| 44| 25 company is located. It is very difficult to switch to
2001-2010 (n=367) __6 = 31.9 = 19.6 I. 7.4 : 6.8 I 27 : 7.1 = 14 localization (hiring locally in Japan).
2011-2015 (n=211) 8 810 190 128 66 43 & 24 «  Since human resources cannot be found through
In or after 2016 (n=281) [NGTE I 209 2600 160 0 1351 6.4 | 36| 18 general public methods, there is no choice bt to
Q15 "Future employment prospects in your business in Japan" x Q7 "Number of employees of foreign-affiliated use recruiters, which requires success fees.
companies in Japan‘ 15

Note: Numerical values are in %. The size of value is expressed by the length of the bar based on the maximum value. Cobvriaht (C) 2022 JETRO. All rights reserved.



2 Attractiveness and challenges of the business environment in Japan, and support needed

4| "One-stop system and digitization of labor and tax-related procedures" is the most

focusing policy.
B “One-stop system and digitization of labor and tax-related procedures” has become a government policy that attracts
attention from a wide range of companies, regardless of industry or company size.

B "Promotion of digital transformation (DX)" and "policies for a carbon neutral-society" have shown a high level of
interest, especially among large enterprises.

B By timing of entry, more than 40% of the companies that entered the market in or before 1980 selected “policies for a
carbon neutral-society,” while “promotion of open innovation,” “promotion of smart cities,” “strengthening of startup
ecosystems,” and “promotion of demonstration projects that go beyond existing regulations” were relatively high among
the companies that entered in and after 2016, of which “promotion of open innovation” in particular was higher than the
companies of other entry timings by about 10 points.

Government policies to focus on (by company size, industry, and timing of entry)

One-stop Promotion  Policies for a Promotion  Promotion  Strengthenin Promotion  Corporate  Others None in No answer

system and  of digital carbon of open of smart gof startup of governance particular

digitization  transformati neutral- innovation  cities ecosystems demonstratio arrangements

of labor and on (DX) society n projects

tax-related that go

procedures beyond

existing
regulations

Total (=1,315) 392 35500 3160 19000 1340 930 9210 83/ 3100 198] 3.1
Large enterprises (n=61) N41.0 NGZIS G5, I 205 1310 131 1640 9.8 00l 49| 3.3
Small and medium-sized enterprises (n=1,088) N z0.7 I 346 2060 1780 1310 93l 85l 85| 31 211 2.4
M anufacturing (n=197) 421 N 35.6 3.1 I 259 918 96 M 107 M 11.2] 20 147] 2.0
Wholesale trade / general trade (n=507) [ 373 I 252 [ 3038 124 120 6.1l 6.7 6.3 26 2538] 3.0
Retail trade (n=50) [A2.0 I 32.0 N 340 8.0l 120 soll 8ol 40| 20  240] 2.0
Services and others (n=39g) 1 s 7 I 251 239 163 138@ 108 M 106 | 40  153] 2.0
In or before 1980 (n=108) [N 38.0 N 36.1 s s B 185 1110 740 1118 130] 28 213 0.0
1981-1990 (n=110) [N 20.0 N 373 I 352 100l 6.4 82l 550 911 55 1910 55
1991-2000 (n=204) [ 34.5 I 309 209 1270 103 390 83l 8.3 15 25510 3.9
2001-2010 (n=367) 200 N 362 290 177  136M 740 790 6.5 | 3ol 204] 1.9
2011-2015 (n=211) N 3o N 332 270 1710 1180 95 g1l 8.1 33l 23] 43
In or after 2016 (n=281) [NA1.c N 35.c N 33 302 2100 164 1390 751 36  135] 18

Q13 “Areas of government policy to focus on" x Size, Q13 “Areas of government policy to focus on" x Q1 "Industry of foreign-affiliated companies in Japan,"
Q13 “Areas of government policy to focus on" x Q4 "Timing of establishment or investment of foreign-affiliated companies in Japan* 16
Note: Numerical values are in %. The size of value is expressed by the length of the bar based on the maximum value. Copyright (C) 2022 JETRO. All rights reserved.



2 Attractiveness and challenges of the business environment in Japan, and support needed

5| "Subsidies and incentives," "provision of information,” and "arrangement for
recruiting" are ranked high as the support sought.

B Overall, the top public support services that foreign affiliated companies in Japan have used or would like to use are
"subsidies and incentives,"” "provision of information," and "arrangement for recruiting."

B New entrants have a high tendency of having used or intending to use support services provided by public
institutions, with a particularly high demand for "assistance in searching business partners."

Public support services that foreign affiliated companies in Japan have used or would like to use (by timing of entry)

%

60 -

= Total mIn or before 1980 = 1981-1990 1991-2000 2001-2010 2011-2015 In or after 2016
(n=1,315) (n=108) (n=110) (n=204) (n=367) (n=211) (n=281)
40
) I I
. h H h I EI RITH . wB
Subsidies and Provision of Arrangement Assistance in Consultation Consultation Arrangement Referralto  Arrangement Rental of Others None in No answer
incentives information for recruiting searching on labor and on of meetings and of meetings temporary particular
on domestic human business tax immigration with central arrangement with local offices
markets, resources partners controland government of meetings governments
regulations, visas agencies and with service
systems, etc. related providers
organizations
Q22 “Public support services that you have used or would like to use" x Q4 "Timing of establishment or investment of foreign-affiliated companies in Japan" 17

Copyright (C) 2022 JETRO. All rights reserved.



(3) COLLABORATION/COOPERATION WITH
JAPANESE COMPANIES
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3 Collaboration/cooperation with Japanese companies

1| More than half of the large enterprises are collaborating/cooperating or considering
to collaborate/cooperate with Japanese companies and other entities

B As to collaboration/cooperation, 22.5% of the respondents answered that they “have implemented” overall. The implementation
rate is relatively high among large enterprises with a little less than 40%, and over 20% among small and medium-sized
enterprises. The response of “have not implemented, but considering now” was higher among the group of companies that
entered the market in and after 2016, at 23.1%.

B When the companies that responded they have implemented or are considering to implement collaboration/cooperation were
asked about the specifics of their collaboration/cooperation (including those under consideration), “joint marketing and sales
channel development” was the highest at 45.9%, followed by “joint development of new products and services” at 43.2% and
“joint research and development” at 37.3%.

Implementation of collaboration/cooperation(by company size and timing of entry) Details of collaboration/cooperation
B Have implemented m Hadin the past, but not now
n= Have not implemented, but considering now Have not implemented and have not considered either
Total 1,315 512 I‘-6
Joint marketing and sales channel development
Large enterprises 61 e e 00 ) )
Joint development of new products and services
Small and medium-sized 574 I1.3
. 1,088 .
enterprises Joint research and developmet
54.6 |0.9 - . . .
In or before 1980 108 Capital alliances (investments in collaborative
partners, establishment of joint ventures, etc.)
59.1 .3.6
1981-1990 110 Joint production
66.7 I1.5
1991-2000 204 Joint purchasefuse of equipment, etc.
594 I1 4
2001-2010 367 Others
578 I1 9
2011-2015 211 No answer
23.1 473 I1 4
In or after 2016 281
0% 20% 40% 60% 80% 100% — ) .
Q23 "Implementation status of collaboration/cooperation" x Size, Q23 "Details of collaboration/cooperation
Q23 "Implementation status of collaboration/cooperation™ xQ4 "Timing of establishment or investment of
foreign-affiliated companies in Japan” 19

Copyright (C) 2022 JETRO. All rights reserved.



3 Collaboration/cooperation with Japanese companies

2| More than 40% of the respondents selected "small and medium-sized enterprises,"
"universities,” and "large enterprises" as partners for collaboration/partnership.

B Regarding partners for collaboration/cooperation (including those under consideration), “small and medium-sized
enterprises,” “universities,” and “large enterprises” were the most common, at over 40% relatively.

B More than half (52.6%) of the respondents were looking for "strong technological capabilities” in their partners,
followed by "breadth of domestic sales network™ at 46.3% and "high level of R&D capabilities™ at 39.1%.

Partners for collaboration/cooperation Elements you consider important when selecting partners
% %
50 9 110 %0 :%0 49 ?O qo
Small and medium-sized enterprises 459 Strong technological capabilities 526
(excluding distributors) ’
Universities ;
(including collaboration with laboratories, Breadth of domestic sales network
professors, etc.)
Large enterprises High level of R&D capabilities
(excluding distributors)
Distributors Domestic sales expertise
Re(siiacrlzzii:;t;:)l:lt;ggfa?it:ﬁu;inl:;;\:;zirtizs Enthusiasm towards collaboration/cooperation
researchers, etc.)
S Superiority of human resources
tart-ups
Others Speed of decision-making
Track record of collaboration/cooperation
No answer (including those with other companies)
Financial strength (n=542)
Q24 "Partners for collaboration/cooperation™ Q26, "Elements you consider important when selecting a partner(s) for collaboration/cooperation”
20
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3 Collaboration/cooperation with Japanese companies

3| "Gathering information" is the biggest challenge for collaboration/cooperation

B “Gathering information about potential partners™ was the biggest challenge for collaboration/cooperation.

B [n particular, “delay in decision-making of partners” and “lack of partners’ communication skills aside from
Japanese” were also cited as challenges among relatively small companies and also new entrants.

B By the implementation status of collaboration/collaboration, a certain number of companies cited "difficulty for
fulfilling due diligence in deciding partners" as a challenge.

Challenges in implementing collaboration/cooperation
(by capital, timing of entry, and implementation status of collaboration/cooperation)

Gathering Difficulties in Difficulty of  Lack of Delay in Changes due  Others No answer

information building fulfillingdue  partners' decision- to frequent

about adequate diligence for  communicatio making of personnel

potential system within deciding n skills aside  partners changes by
Tota; (n=1,315) 44.0 36.5 22.0 20.2 17.6 6.6 6.9 7.1
JPY 5 million or less (n=153) 43.1 37.9 19.6 32.7 26.1 111 10.5 2.6
Over JPY 5 million to JPY 10 million (n=288) 44.4 36.5 23.3 215 19.4 6.6 5.6 6.9
Over JPY 10 million to JPY 30 million (n=197) 44.2 335 16.2 20.3 16.2 5.6 7.1 8.1
Over JPY 30 million to JPY 50 million (n=146) 45.9 315 19.2 16.4 10.3 55 8.2 11.0
Over JPY 50 million to JPY 100 million (n=271) 39.9 40.6 24.7 16.2 15.9 6.3 6.6 7.7
Over JPY 100 million to JPY 300 million (n=117) 45.3 42.7 23.1 145 16.2 6.8 2.6 5.1
Over JPY 300 million to JPY 1 hillion (n=82) 50.0 29.3 22.0 20.7 14.6 2.4 85 6.1
Over JPY 1 billion (n=49) 46.9 32.7 36.7 143 22.4 8.2 10.2 8.2
In or before 1980 (n=108) 435 28.7 25.9 204 11.1 10.2 8.3 5.6
1981-1990 (n=110) 42.7 37.3 20.9 19.1 18.2 5.5 10.9 8.2
1991-2000 (n=204) 37.7 38.7 16.2 18.1 15.2 6.9 6.4 10.8
2001-2010 (n=367) 45.0 38.7 23.7 18.8 16.6 6.5 5.2 5.2
2011-2015 (n=211) 46.4 37.9 21.8 20.9 17.1 3.8 8.5 8.1
In or after 2016 (n=281) 45.2 32.0 23.8 23.1 24.9 7.8 6.4 6.4
Have imp lemented (n=296) 41.2 31.4 20.3 23.6 27.0 10.1 6.1 6.4
Had in the past, but not now (n=83) 55.4 41.0 27.7 18.1 10.8 3.6 24 4.8
Have not implemented, but considering now (n=163) 65.0 344 30.1 18.4 26.4 55 0.6 3.7
Have not implemented and have not consider  (n=752) 40.2 39.1 20.5 19.7 13.0 6.0 9.2 6.8

Q27 "Challenges in conducting collaboration/cooperation” x Q6 "Capital" x Q27 "Challenges in conducting collaboration/cooperation™ x Q4 "Timing of
establishment or investment of foreign-affiliated companies in Japan"
Q27 "Challenges in conducting collaboration/cooperation” xQ23 "Implementation status of collaboration/cooperation®

) : ; : : Copyright (C) 2022 JETRO. All rights reserved. 21
Note: Numerical values are in %. The size of value is expressed bv the length of the bar based on the maximum value.



[Reference] List of survey items

I. Outline of your company V. Collaboration and cooperation in Japan
1. Industry of foreign parent companies and foreign-affiliated companies in Japan 23.  Implementation status of collaboration/cooperation and their details
2. Foreign capital ratio and ownership ratio of foreign parent company 24.  Partners for collaboration/cooperation
3. Country/region of the foreign parent company 25.  Sources of information that are used when searching for a partner(s)
4. Timing of establishment or investment of foreign-affiliated companies in Japan for collaboration/cooperation
5. Form of establishment or investment of foreign-affiliated companies in Japan 26.  Elements you consider important when selecting a partner(s) for
6. Capital of foreign-affiliated companies in Japan collaboration/cooperation
7. Number of employees of foreign-affiliated companies in Japan 27.  Challenges in conducting collaboration/cooperation
8. Annual sales amount for the most recent fiscal year of foreign-affiliated
companies in Japan V. Others
9. Year-on-year increase/decrease in sales for the most recent fiscal year of 28.  Whether you have ever used JETRO's services
foreign-affiliated companies in Japan 29.  Any problems with your business activities in Japan
10.  Locations and functions of your business sites in Japan 30.  Whether or not you would like JETRO to follow up with your
company

I1. Business environment in Japan
11.  Attractiveness of the business environment in Japan
12.  Changes in the Japanese business environment
13.  Areas of government policy to focus on

I11. Business plan of your company in Japan

14.  Future business plan in Japan

15.  Future employment prospects in business in Japan

16. Plans to establish a new site(s) or strengthen an existing site(s) in the future

17.  If planning to establish a new site(s), functions of the site and candidate
locations

18. If planning to strengthen an existing site(s), functions of the site and candidate
locations

19.  Factors you consider important in deciding on a location (region/prefecture)

20.  Review and/or revision of the business plan in Japan due to the spread of
COVID-19

21.  Details of any revisions of the business plan in Japan due to the spread of
COVID-19

22.  Public support services that you have used or would like to use
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