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B Once understood lessons from old politics,

you would make a best politician.

Cost Control ! * §if = Teacher, Expert

i R 5 .plication to R&D an. §

: <Source> : Julie Davis, Suzanne Harrison, '

“Edison in the Boardroom, 2003" | 1 Once understood lessons from the history of !

' 1 technology/IP development, you would be the best
. X Patent Owners in Visionary Level (Samsung,' . expert thereof.
. IBM, Google, SanDisk, etc.) use their strong || . i ico oo show you

anticipation abilities. E _
the history of technology/IP development. !
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@ Vertical Expansion from Components to Business Models

@ System 2 : ==  Business Model ®

® Component Product @

® Platform| = F TR e ‘ Ecosystem ®

@ Horizontal Expansion toward$ Applications of Euture Technologies

(Health, loT, Wearable, HCI, Data Cent: ecurity, etc.)
* R3 defines the volume size of the market and its associated profit.
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— Mobile Health Care, Medical, Smart Home Service

O ZEEE : FEFEAODIEM
— Mobile Applications, Digital Appliances, IOT Service
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World GDP* growth, 2015
%

Weatr Sitope Eastern Europe
Nor3th Aierica 1.4 . 2.1
Middle East/ | L fapg
nort ica
4.1 =
W >4% o E "
22::” Latin Americ _'
2.8 Sub-Saharan Africa Australasi.
m 4. 2.7
http://en.wikipedia.org/wiki/List_of_countries_by_population_growth_rate http://maptitudel.tumblr.com/page/6
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- Eixi%, AAMEOBEHIFHREeHIE (E.g. IPR, PGR)
* IP5 : EPO, JPO, KIPO, SIPO, USPTO

O NPEIC & BERERELFEZBHS TEOHICIIET DM
- Innovation Act of 2015: BGERINIEHFORELTERFITEIE,
SEWEICLFEERINRIERIRERZZ1E
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* TP Portfolio Management Process in Long Term

_ R&D _Development of IPRs
Developing S E—
rate ) . . ]
Structure & > 9y > . — | Application — Registration—Renewal | =
IP Activity |: :
HR
' External factor analysis

= Market environment
» Technology forecast

IP Audit

Busi -

usiness |, Gap Analysis

Strategy

- ! \V4 '

v t i | Investment Development| |

Value — =

P Strategy Strategy :
Realization |
Integration IP Portfolio Management
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* IP Portfolio Management Process in Short Term

I_[Reverse Engineering & Benchmarking ] E[Monitoring Tech & Market] :

Revisit Semi-Annually :
 Monitor Target Companies

-

Inventions /
Applications

Target Oriented Patent / Product & Reverse Eng/Benchmark [ New Patent / Applications
Ca;o;t:;)zléczion Technology Matrix Key Target Product NP s
J — H = Mergers / Acquisitions /
! : Selloffs :
gl Review List of = New Releases/Publications |
I Key Inventions / : Develop Continuation :
Review of : App“ca’tions and Reissue Strategy

! :
|
|

Suggest New Claim /
Patent Modification

Identify Key

Inventions /
Applications

Grasping Current
! Critical Technologies /
< : Anticipate Future
: Developments
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€ Power Patenting Process

® Visualize promising core technologies by foreseeing future tech/market.

® Realtime strengthening of claims targeting currently commercialized

Prior Art

i i Search
. |R&D :>
| | Project :

1) All foreseeable
embodiments

2) Choose a few claimable
embodiments

1) Core Tech
2) Breakthru Tech
3) Foresights

Brainstorming 1) Upper 1) Differentiate PA
2) Foresee future

2) Lower tech/markets
3) Horizontal

| Visualiza ,,c,dWEXI,:,‘5 Inventor i
' ' | Draftin il
| -tion _So:rlnventior Intervie\E> : g::> Filing

Inventor | Patent Eng’r + Law Firm |
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* A Hypothetical Case for Expanding an Invention

€ Covering entire value chain of an invention (pencil)

> Upper Expansion Towards Set or System
- Pen with Eraser/Sharpener, Pen with Pen Stand
- Sharp Pencil + Ball Point Pen
- Sharp + Ball Point + Plus + Multi-colored Highlight Pens

> Lower Expansion Towards Core Material
- Material : Black Lead Graphite > Alternative Ink Materials
- Pencil = Ball Point = Plus Ink - Fluorescent Ink = Crayon

> Horizontal Expansion Towards Different Applications
- Laser Pointer, Voice Recorder, MP3, Flashlight
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TAEKSUNG KIM(Attorney-at-Law) / HA & HA
Mobile:+82-10-9906-8267

E-mail:tskim@haandha.co.kr
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