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Empowering management

IRIAY FDER{E

* Employment law is a vast area « BERENHEBT 2NFIXLEITES,
* It touches on all aspect of the BERUEEEECET 350 EE
workplace and all elements of the RITHMNE5EDTHS,
employment relationshi
FIREN > . BN AL & YREE N DEER
* It is the management of people, L7z, A R KEDEETH S,
contracts and safety through legislation o )
that is augmented by court intervention * 7xg # L TET S = e RII=R
* |t is successfully navigated by bein
. y VIS T  BUBICREES R AREERET S o
prodactive ET. BREELTCEARZRBLI-MT
BOXRENAIGEEE D,

* You can be proactive as an employer by

identifying the issues that impact your
workplace nelligan B
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Familiarity Supports Proactivity
EBREICHEET S LICKDBRIDOXEK - X

* Today we will provide you with high
level information to assist you in
managing your workplace

 The first thing to know is that the
rules of the workplace are not just
about the work

* The rules may start with the obvious,
but they are much more

* Managing the modern workplace can
seem overwhelming

* When in doubt, call your employment
lawyer!

« ABIE. BIZEOIRT A Y MMI/RILD/N
1 LANILGIRHRZRET 5,
FIEFLHLOBERE LT, BIFICHT
Qik—lbliﬁﬁﬁl:F ELCEEITTIRE
> VLlo

c L=ILEFESREBDOND T EITIBFESLD
TNUEDELDEEL,

- FSOBEZEEI L. Eflcsh
HEDICRERLAHEMNE LN,

s XD ERBYELIEL, BERET
BT HHFELICTHKSIZSY,

7
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Today’s Program
ABDEENA

* The Sources of Employment Law:  « ERIEDIRR : &E. &FIFR.

Legislation, Courts and Contracts Y
» The Importance of Well Drafted - AE LRS- EARMNE
Employment Contracts DEZRE

- Managing the Workplace: Managing * qﬁi%m%ﬁi : *EIS/\EX?‘
Human Rights and Workplace Y rDU L—LEE

Harassment Complaints s NUT 2y ICERT S
PRI AR

* Workplace Adjustments Resulting
from the Pandemic
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The Sources of Employment Law
ERIEDIRR

Employment Standards Legislation EREER
* Every province in Canada has its own ° ?J?'QZIZli%'J‘I‘I ZEICHRBDERE
employment standards legislation REDHD,

c ERBAFICEYRBSNTLDER

 For Federally regulated industries R

there is the Canada Labour Code EHENTINE.

* Federally regulated industries include . s iz & UBSIEZ 1z (.
air, railways, road transportation B s  EoRpA MR Sk
radio, television, telecommunications, X%, TLERZEX., X - HHE
mining and energy BE. X, BLUV., TRILFX—FE

ENEEND,

nelligan
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Employment Standards Legislation
Continued ERZEDIRR (%)

« Employment standards legislation - EREEERIXTFARY. EEZTE
literally sets the standards: HEELDTHSD

» Provides the minimum standards to be « it 5 XRERIERDEEZEFHE
j2laied - EBORS, W/, B8 G

* Covers how employees are paid, rules ) B, (AB. ERERERKREL
on compensation, hours of work, Elz F;Ejfd‘éy’sﬁﬁljé%ﬁ%1£

holidays, J.Ob protected leave etc. | o« SEME(CEDC EREMIEAE(ZOL
* Also provides a process for complaints ¢ 3%

nder legislation
. gisiati - KEXEBZEREL. ERBEODRFBZ
* Protects employees and sets out HE

employer obligations

nelligan
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Employment Standards Legislation
Continued ERZEDIRR (%)

* Minimum standards can be a starting « RIEEEIIHFERELTYFD,

lellnl C BIHITELU DL DEEZ B &
« Contracts can give more than the MTE.RLTEFAUTEL - TIE
standard, never less ULMFZELY,

» Recently in Ontario, the Employment .« A >4 YA MciLiEE. ERESEE
Standards Act has been amended to  pstEEaft=, chi= kY IEEESED
add a restriction on non-competition FOHIEAEMEN. EFREIZER
agreements and mandate employers |z x ZREEIS R Y BE LAY o —

to implement written disconnecting (BB RIN COHER S IR T
ok Rl cies BIEFIDEE) ORBHBE S5

s nelligan
4 :
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The Common Law

OFYA— (IBEE)

 Apart from Quebec which uses a civil code,* A+ DM - ML, KEEE.ZFEAL

the rest of Canada’s provinces and TWATA~Ny I MzZERE., TaEY
territories follow the ‘common law’ O— (&&Z&) | OEHICA>TL S,
tradition - OAEO— (BEXR) [F. ZHFITOE

e The common law evolves based on HEDOHIEIE DS EIET SHEHEDS

decisions . DTHD
R |U09es make in Cases « RIREIFERGY., FIf - FIRAEHE A
* Unlike in a civil code, the decisions are not B (CETAND T &L,
reduced to code or legislation BT TBEDHRESEI-LT. B
* Judges look to prior decisions to make TEDHRMTINS.
current decisions c OFLO— (BEF) 1X:# T, BIC

« The Common Law is flexible, constantly H#EL, LT EHEDTH S,

eVO|VIng Gnd quptlng ¥ 1: “civil code”MBARERZE TRiEl Mo TKEEER) ~MEIE nelli an
(2022428 148) g 9
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]
The Common Law in Employment Law

ERZEZICHITAOEO—

* Courts are often looked toin orderto + SBEIZCHFESKEEDIEFZRTET S51=
determine employee entitlements on &=, &FHIFFOFERIELIZLIESIA -

termination RN,

 Part of the Court’s analysis is « BEFFOOFIZIX. ERZHORE
reviewing the employment contract L - ZENESENS,

» Courts can award notice of - BTG, EREEEO T CRESIS
termination that far exceeds what Ez DNBERE(XBMICEZ BIEF
employees are entitled to under A R RNE T IER AT S,

employment standards legislation

. g e _+_5 ;~ = N R 7= S . .
« While notice and severance BREEACS N TORREE &R

EFEEE SN TS &L S ITFAZ LD,
entitlements remain static in Y iy T "
employment standards legislation, SHMORELREHTH D,

Court awards are dynamic )
nelligan ¥
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The Common Law in Employment Law

ERZEZICHITAHAOE

» Unlike the fixed notice periods of
employment standards legislation, the
common law allows for awards based

>a— ($)

- EREEXIZ L TEOON-BEITER
MBI EIXER Y .
(2B 0%MEICK CT=&

OF > O—TIEHt
BENEARI AR 5

on employee characteristics

* These are often referred to as the

‘Bardal Factors’

nTls,

« ChBlFLIELIE THR—FILER] &

FEiEn b,

- HHEMGZERE L TIE, Fhn, EfcE

* The classic factors include age, length
of service, character of employment
and availability of similar employment

* The Pandemic has had some impact

H, ERDMEE. BULI-ERE=D

EELENZETOENDS,
c NOTEIVIIEZDORTIZZLDEE
5 2=, TOZEITEIZHR &S

into this analysis, mainly limited to time
period and particular industries

JETRO#E 30+ X% 7 = £F— (2/10/2022) Copyright ©JETRO 2022 All rights reserv

EERIZBEESINTLVS,

d nelligan



]
The Common Law in Employment Law
EBRZEICEITS2a3E0— (H)

* Notice periods Courts award can meet or « fHtZESDHEHFEOFDMOBEEER)(Z

exceed a month per year of service, LY. BHAAEET S EEEIRE X
depending on employee characteristics and  gh#EaE1F(zD=14 A, FH VL.
other relevant factors FNEBZAESLH 5,

* Apart from expanding the notice periods EREEEIZED SN BRI D
set out in employment standards IEE & (LRI, EBFFTOLE LE

legislation, Courts have weighed in with I GR b e o dm B Y A
significant impact on notice of termination gfﬁg&;g@&gﬁﬂﬁmk HX

provisions in contracts e
» Courts regularly rule on the enforceability ° #HlpTE, BRAZWELTORER

of termination clauses which has Iﬁwgﬁ?ﬁljj?':jl'_\—c: E_'E‘ﬂﬂmffﬁi
significant impact on employment law zFLTRY. ERAICKESHEE

*H5EZ TS,
[ ]
nelligan ¥
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]
The Common Law in Employment Law

EBRZEICEITSA3EO— ()

« Courts also delve into an interpret o FZEIFTIEZ. FHE . R—F X, 1§

employment contracts clauses dealing FIE& . 4 vt > T4 THEN G E
with commissions, bonuses, benefits, NDEAZHELIEZEY TIF THER
Incentive pay etc. 43,

* These determinations are constantly  « - h o OBERIL. FUEESHEH
shaping how wrongful dismissal cases g & 512817z & Y 2T S/

are decided ENEEIZH DL BEDTH S,
* On a day-to-day level, they highlight , “hix. HELR)LTOERIEY
the importance of reviewing | DEELY., 2EELDEXILS

employment contracts or making sure 4 - EmE@mEOEEO BB
employees have written employment BN TN, -

contracts m
JETRO #Eam #3485~ = £+ — (2/10/2022) Copyright ©JETRO 2022 All rights reserved g LAW =




Human Rights Legislation
ANHEICET &%

* Just as there is federal and provincial o I EUEM - ZEMNFFIZER
employment standards legislation, so to HEEZENAHAELESIZ. AWEIZEET
there is human rights legislation both AiEfRE EIBFR S M - S
federally and from sea to sea B IR ET 5,

* In the employment context, the splitisthe .« TH+4 AL (X, EFEFFIZ
same: the Canadian Human Rights Act & BB OELICHET EE.
offers protection against discrimination to F L FDRLEEERH D RE
employees employed by or in industries +23-HDENDTHA.

regulated by the Federal Government

c TOMDERDHREERAEITH LTI,
ZINDNIEICEE T DIERPREH
ERSINS,

i
NI | | nelligan ¥
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* Provincial human rights acts and codes
offer protections to all other employees




]
Human Rights Legislation: Protections

AEICEET Bk : REE
 Law prohibiting discrimination against people « AIZxd 2ER 22 1Ld 5E4F

» Prohibition against discrimination covers a « ZRINEIE, ERAZECHE=DS
range of social areas including employment FIFHEAHEMRELTLD,

« Grounds include age, ethnic origin race, creed, » ZRIHRIE, Fin, Kik, A, {5

disability, family status, gender identity, sex IEE’J?EFJ%?%MIR FEEEE. 1A,

and sexual orientation )
s EEMLDFIFEIE, ME K UEFR

« Complaints by employees dealt with by DAEEETUEINS,

provincial and federal human rights tribunals | s = fjEam s THML BT L
» An easier system for employees to navigate CHEGEDTLNS,

on their own c KEBICEHS>THDARXFETOHY R

* Low risk in terms of cost for employees VIHECE LTSS

i
SRS | | nelligan ¥
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Occupational Health and Safety
FEORERUVRE

Traditionally, we think of this as applying to - WERMICIE, ERTGEZICSERASNS DD L
dangerous workplaces BAbNTLS,

Manufacturing, industrial and other safety sensitive *® TflE, RiEX, IX, TOMZZEITEE
industries : 4 Y NILBELEXRZIET

- : S : c BB TORNDONTRAA Y MIXT HREIC
There is a much wider application when it come to SNTIE. £oEENEETCERSAS.
protections against workplace violence and

harassment s ERZEICE., DT RXTOBIZTOREKRMN L
: WHEXEZRETOIRFNHOID LRI, B
Employers have just as much a duty to protect ETORAOCNTAAY CHADLERHEE L
employees from workplace violence and ETELEENH D,
harassment as they do to protect them all other . COVID-19D/SVF S w4 =BT, S4 I
IS SN tZag s AL 5T BICRALVNVERN DG EF5
During the COVID-19 Pandemic, Occupational 2O, FBORSRTHEICHLBIZRA
Health and Safety has had a very visible impact to wEeRIE LT,

protect against the invisible threat posed by viruses

nelligan
JETRO#HE 2B F X5~ = £F— (2/10/2022) Copyright ©JETRO 2022 All rights reserved g LAW Lo



The Importance of a Well Drafted
Employment Contract

2] Lﬁﬁﬁéhtgﬁﬂ%ﬁiwiiﬁ

« The employment contract governs the - ERZNEIE. KXBLERETOEARZE

employee/employer relationship RETHLDTHD,
« While the sources | discussed set out the ° é/‘IE_I HEE L,E'I‘%ili(i)b—_)b"éifbf AV
rules, the contract sets out the details DIZx L. BERARNEICIEZDFHZR

EY Do

« Up front costs on having contracts drafted _
may lead to reduced costs dealing with

RREERICH LOERZITS C
& T, X8 LDEERTOMFIZL

disputes with terminated employees + 21D B EERI- O T3 = & A
« Getting contracts drafted by a lawyer and %2 %,

reviewed from time to time helps to BN LRETAERL. BEEELE

reduce risk T22&IC&KY, VRIVEFZRT

nelligan
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Benefits of Well Drafted Employment
Contracts & Lfﬁﬁﬁéhtgﬁﬁﬂ%ﬁiwﬂﬁi

Reducing risk by: %J:I;?%?g'd'é &Ik Y ) RTIER
S

* Ensuring compliance with employment EEEEEDETARECT S,

standards legislation
. o - ERENE IUVEET LA ET -

* Ensuring contract and any related policies ;ﬁ%ﬁ@&;ﬁ\ ANEBLUFEER
are in line with human rights and UREICHET 2aReEETF LTINS
occupational health and safety legislation :t THEXITT Do

* Ensuring that your contracts are up to date Eg%%h\%‘%ﬂ%gﬁgﬁg;@
with recent developments in the common N2 LR T .
law impacting employment law . BIRD S B B ER 5> % B/ INRI 4]

ABDo

* Minimizing details left for interpretation

« Getting both sides on the same page * WADERZ—HHE S,

nelligan
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How a Well Drafted Contract Benefits the
Employer R&E L{ER S-S ITER
BICEDELH>LGRRZB-bTH

« Enforceable termination provisions limit  « &%l AN H L BERTEIL. BESIT-

liability to dismissed employees %%%%ﬁ?éiﬁﬂ‘]ﬁ&%ﬁﬂiﬂ@@%

* Language giving the employer the s mE mE ST ESR
discretion to change in employee, roles, * e a1, . 2 L LLIEE
duties, location, hours etc. provides tgzﬁf’-ﬁ,’f‘fi*&%@ﬁﬁ%"%%é

XEIE. BGICEFREZSEA. AL

workplace flexibility and assists in 2 = 58 o O] B2 ) — B [— 7o

avoiding successful constructive dismissal ﬁ‘*E%;k@ﬁw IR

claims - WXB T AT ZHEICERZSE
B EMTES,

* Provides the workforce with a clear
: : - s BBODEELAFIZDOLNT, WEED
understanding of duties and expectations AT B

* Brings important workplace policies to the

attention of employees
[ ]
nelligan ¥
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]
Employment Contracts and Dismissal

RN L RRE

“Wrongful Dismissal” is the name given to - [FRAE] L. KEXENEREBMD
dismissal where employees claim they were ATATHL, FLEERDHSEEIS
either given insufficient notice of dismissal or no BL\EZ@]ﬁEEﬁfﬂéh—c LVELY & E5R
dismissal at all in the case of termination for TOGEDREEET
cause - EAZKICK->THIBSNGZWLEY ., 4
- XEDNHERNIIERAEZEELTEDLSE
Unless limited by the employment contract, an BEIZANIEBZAEDER D,
e o el Tncsor emert il By g nrREROR
AEEZmHEIRY ., KEXE~NOHEER
Employers can limit employee notice entitlements MERZEHRT S ENTE Do
so long as provisions meet the minimum - EAEIZ. EREMEERLIE . FHHFAHLE
employment standard set out in the legislation X8ICIRTRTAERDHERLLTORNRART

ZHNEEERTHENTE S,

Employers can create a contract that provides

more than the standard but less than the best
outcome a Court would provide an employee ne[[igan )
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]
Employment Contracts and Dismissal

ERZNERERE ()

 Drafting termination clauses properly < f#EKEBEZEUICERL. EEE

and keeping them up to date is key MLTHELZEDF LGB,
+ Limiting liability lives and dies on the ~ * BNREZRENT & = & AR
enforceability of these clauses PDAEMNI, MERIRISRH] AN

HAEAMNEMIZK B,

+ Enforceable clauses do exist -
— CCSES TON. C BHNOHIBRRELALER. #

* Do them right in the first place and T3,
B — ARSI RAEE L CRE L.
% ([CE IR Z& BR L f- 4R EEIC
ETOTHELKWBEND D,

i
SRS | | nelligan @&
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]
Employment Contracts and Dismissal

ERZNERERE ()

« “Constructive Dismissal” is the term applied to a - AL LEE] LIF. EREZNENERZEIC
situation where the employee resigns on the basis F O TRERARGTREICETRRED—

that one or more fundamental terms of employment ~ M EOEAXKE—FHICEBL=C &z E
have been unilaterally altered by the employer to the HRICERBMNERBT SFRICEASNSERT

degree that the contract is broken beyond repair BB-
, . . - HEDREE, BAHEEDRK, KIEIDEE.
* Reductions in pay, loss of benefits, a change inroles,  gupuminrs #rrmOEE. BLOE

a change in reporting structure, changes in hours, B —REMAELAL I E . TRTERE
changes in work hours, unpaid suspensions and HIZEDIL A LBEIZDEABITAED—H

temporary layoffs are all examples of actions thatcan T#%H 5.
lead to a constructive dismissal based on the terms of At LR, AEABISEE. NSZAS

employment h ERASELDCELHD. (CHHD
. Constructive dismissal can also result from toxic work ZEXRITOWTIE, BEOEEICEET © A1E

environments, harassment and discrimination (we will igg?xf DU L—LEEDRSA k&
cover these elements in our ‘Managing the S

(]
Workplace’ section) nelllgan -
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]
Employment Contracts and Dismissal

ERAZRWERE ()

Contracts can be drafted to include language « ERIFA—ABIICEETEEL54LX

that allows the employer to make unilateral ExEUENEDIERLEIEETH S,
Caanges - BENCET DA RBRICKT FHE
Various elements of compensation can be FHAIAL ZEMNTE S,

made to be discretionary EFEELEEONRET D LA
Benefits can be made subject to change X5,

Hours, location of work, duties, reporting lines « BFfE]. &, B, HMERFL L.
etc. can be made subject to change basedon ERFOMLEIZIHE L TZEEHLAIGEE H
employer’s needs k5

The right contractual language provides the « BYLEHXEICLY . BERAEMNES
employer with the flexibility to make changes  AIgEME D HAHAEFEZTIE S A LA 5.
with a reduced likelihood of liability ZHNBRERHIEFETHLENTE

Do
nelligan
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Bad Faith and the Employment Contract
PRRE1TH E BRARZK

 An employer has a duty of good faithin *« ERBIXERARNEREICETT 2F
abiding by the employment agreement BEB-H>TUL\S,

« Bad faith actions can invalidate ’ f%ﬁﬁ%?ﬁ;ﬁ%l:&: 9. BQ%IJ{JOE)&QQE
otherwise enforceable termination BREZRANEGE>TLEIGENH
provisions CF

 Typically occurs in events leadingupto  ° ’Eﬁ'l%j \ﬁ’i&(:?éi\fd)i@jﬁ’@%d)}ﬁa
and surrounding the termination of %'1%“(;1:5&*7317375‘%575%
employment SN H Do

* PIEGFITHEFEBSINDI=HDICIE,

BRMNDOEFLELWLWLARJIZETELT

_ R WALENDH D,

» Dishonesty and vindictiveness are B LHAEX (L. REEAA

hallmarks of bad faith =2
DHE-MEER D, .
nelligan
JETRO#E an+3% ™~ = £+ — (2/10/2022) Copyright ©JETRO 2022 All rights reserved LAW

 The conduct has to rise to a level where
It is significant and egregious

Tl




]
Last Word on Employment Contracts

— E 24 | —
EREHN JmREIC

* Termination provisions will c REICEAT AFEILEICHED
always be under attack HITH D,

» Get the contract drafted by a  * REIZDEIE. ERAEEDE
lawyer who does employment ~ FBZHARKIST O TS IFEL

work regularly ISHRFET D = &o
s EHMIZEZENEDRELZT S

» Get your contracts reviewed

&
regularly

i
NI | | nelligan
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Human Rights Complaints
AEICET 5E1R

« Human Rights Tribunal e ANIEEE

« Complaints are validated if Tribunal « ZRBIADHIT NTELEEFZET S
finds that discrimination played CHIFrESNT-1E5E8. FOF
even a minor role. S/ E LD,

« Prima facie discrimination. e MTFERIGEHLIZ L AERI,

* Main Remedies: general damages, . FA#HFES  —Li5=aE
income replacement (back pay, 5. FIBRE (HRIEBE.
future financial cushion similar to EBEB4E LERIHEDEEIZxT
severance packages), HEMEE) | ER.

reinstatement.

y \ _ . Ig 26
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Human Rights Complaints
AEICET 5E1R

Reducing Risk: )R DR :
o Humqn nghts pohcy h|gh|y ° A*‘E':%-d_%)jj_ﬁ'l'%gﬁ( *Eﬂj:é-d_%)o
recommended. o« —HERYICIXABATITL LV, A2 42 1)

: AMTIE EEZHFEIDAZ A VAME
IC\I)Ot m_(]nd(]tory ger\derollal?g[b)ti’\c . DEEHOT7I 1 EY T 4% (AOAD:
ntario must consider Accessibility for Ontarians with

requirement to have accommodation picgpilities Act) | OEHEEEL.
policy in the case of disability. EEEADERELHHZEED EAKRD
LN TULVS,

» Reasons for dismissal. FWEREAND RL—=2T,

=
- FEEEH )
nelligan §#
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 Training for employees.



https://www.ontario.ca/laws/statute/05a11

Workplace Harassment Complaints

BIBICETH/\STRAY FOEE

* Violence and harassment in the c BIGICHITARIACINT A A
workplace creates considerable risk ME. ERFBICEDTKERGY
for an employer A ETD,

» Sources of risk: « JR U DIREA

 Occupational Health and Safety : jﬂ@]tcéﬁ’“:if
Act « HIE LERIE

« Constructive dismissal « 18K

« Negligence - fli&

e Criminal Code

i
NI | | nelligan §#
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Workplace Harassment Complaints
BIBICHEITEHNSTRAAY FOER

* Ontario’s OHSA mandates A B )AMD THEEEELE
workplace violence/harassment ;% (OHSA: Occupationadl
policies. Health and Safety Act) | (&,

. BISDRA/INT A A MZHE
* Federally regulated companies 25 EZHFIF TN

subject to Canada Labour - EF:M” =
Code also required to have * NFIFEEOEREZITS

ERBAFESTONES ., &
) —EFEESERTONT
B,

i
SRS | | nelligan
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https://www.ontario.ca/laws/statute/90o01

Workplace Harassment Complaints
BIBICHETEHNTRAAY FOERE

 Policies must have several technical » AEHE, WSO DEMMERER =72
elements: (TR 570N,
* Policy statement - FEXE

« BISICHITHEREMNGY R DR
- EHIFLEFIR

- RAEFIR

© SFRAERIFDEST

s RANTBITHT OXIERGFHIE

« TOMODEE: YVRXIFHE., AEHOR
EL

« Address specific risks in the workplace
« Complaint procedure

* |nvestigation procedure

» Protecting confidentiality

e How to summon assistance for
violence

* Other requirements: risk assessment,

policy review
lligan
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Workplace Harassment Complaints

BIBICBITANSAAY FOEE

* Investigations can be carried out c AEFHANTITIZENTE S,

internally. « NEDFAEENLEFELWVMEELH
« Sometimes external investigators . :/AEZ'I‘_*LO)E@%
are preferred: . EEPRRAANE: - $RER
* To ensure impartiality . BEEHABELTLSES
« Expertise o RAGT—X Bl €I NT,
 If management is implicated E%O&)f&%% FREENNDS

-Or serious cases; e.g., sexual
narassment, multiple

complainants/respondents
nelligan §®
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]
Workplace Harassment Complaints

BIBICBITANSAAY FOEE

* If any jurisdictions do not require * BETDRAL/NT A A MIET S
workplace violence/harassment ~ EERICHEHOFEZLEE LIFLVEA

complaints, we still highly gj}]g%éi&é—éh 735t DRI TE & 52 <
recommend them. —
. . - WEENFBEICEB/EFRLILTEY.,
 Consider if an employee makes AT SEY CH LA o o
a complaint to the Ministry of FIcESWTERZoNEY LEESE
Labour or sues based on a BRI H &,

failure to properly address an
incident or complaint.

nelligan
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Remote Work during the Pandemic
INTEYVITFDIVE—FT—Y

* Pre-pandemic vs pandemic « NOT Y UHIDOBIE vs /1N T
— R / (=]
workplaces. 2 U ROBS

s NOTEIvO®& (VE—FT—7

* Post-pandemic planning (when AT Hr o F-1BE) OHE

remoc’lcetwo;k IS no longer =

mandatory).

y e JE—RU—s T AHEEE

» Legal Consequences for not setting BRELENS-IEEDENEE —
expectations on remote work — ERODERFH LT LHZMN?

Does it become a fundamental term
of employment?

nelligan
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Remote Work Policy Checklist
) E— kD — aﬁﬁ%:uauxr

1. Philosophy. 1. FFHER
2. Right or privilege? 2. HEFRIMDFHEMN?
3. Managing productivity. 3. £EMHDOEH

nelligan
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Remote Work Policy Checklist
) E—FJ— 777‘&1‘9‘-:: w2 )X+ ($E)

4. Management of overtime. 4. FRESNFEOEE
5. Response time. 5. REIZET HHFHE

Kt

6. Expectations for virtual meetings. 6. /N—F v L EE~ DA

nelligan
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Remote Work Policy Checklist
) E—FJ— 777‘&1‘9‘-:: w2 )X+ ($E)

7. Availability to attend in 7. MXERZJASADSMILATEEL
erson.
4 8. BRXOMEIERNEES
8. Protection of employer’s nasn
confidential information. ,
9. EREDT/NA APy b
9. Use of employer’s devices J—DEF

and networks.

nelligan
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Remote Work Policy Checklist
) E—FJ— 777‘&1‘9‘-:: w2 )X+ ($E)

10. Highspeed internet 10. &EA V32— Y FDRLE
requirements? 4 2

11. Costs of remote work. 11. YE—FJD—DIZETIER

12. All subjectto the Human 12. 3 TI& T A#EHE (Human
Rights Code. Rights Code) | OXHR

nelligan
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Remote Work cont...

JE— 27— (#)

Other Considerations: ZTDMDEEEIE :
- Data security c T—ADNEEMH

* Insurance coverage o {RBE D F & B

- JURISDICTION RO EEE - ER

« Employment contracts « lE FHZEEY

nelligan
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COVID-19 workplace vaccination policies

COVID-19 &35 D F R hEiE A &t

» Employers (and their lawyers) © EAE _(&Ui%?)f:%%‘:!:) 213,
have virtually no laws or caselaw Z@ﬁtﬁj—éﬁéb*”@m‘ﬁ<‘:
>VLlo

« FERLGOWE, MmOEULE GE
FHOLTOHREBLE) KRIZEL

on point.
* Legal analysis is based on what

P — THAFAT L1405 - $145112 5
similar (remotely similar) SNTHHNS.
situations.

« COVID-19A'1 =69 U RV ITEIC
* The risks posed by COVID-19 are i LTLVA,

constantly changing.

nelligan
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COVID-19 workplace vaccination policies

COVID-19 &35 D F R hEiE A &t

&

" 4

Employer
ERE
Privacy Rights Contractual Rights

B A IER & & 2249 £ DIEF

Human Rights nelligan
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Vaccination Policy Checklist

DOFUoERAHFIVvIIREL

1. Introduction that explainsthe 1. A&t ONEE AT 5FX
need for the policy. .
g 2. KAt EHRT

3. DU F UBEIKRDRAAE
3. Describe how to prove % E0Ek

vaccination status. — I
4. [EEXEDREEBHRMNED KD

4. Advise how employee health [CURE. . FHArxacndH

information will be collected, # B 7~

used and disclosed.

i
NI | | nelligan
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2. State your policy clearly.




Vaccination Policy Checklist

DOFUoERAHFIVvIIREL

. Consequences for those who do 5. A#tICEHEN>=H7EICE

not comply. %)ci:_;)_fi.%%’&%l EHRE I H
7N

. Allow accommodation requests
for those who cannot get 6. PIHEREZ T b NG VESE
vaccinated. BENDEEZRDH S

. Provide hesitant employees with 7. i£Ef8 2 EE L CLVAEE|C
references to public health L. NEREERNDSEX
information. AT IR T 5

. ldentify a contact person. 8. ERIAWMELERDH B

i
NI | | nelligan P
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Questions?

Please send your questions
via Q&A box on the Zoom tool bar.

CHREMNAHBYFELI=L, TQ&A] RF Y
KYZAATSL, (BEXIGH)

nelligan
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Thank you!
:’}%Eﬁ?b")t»\& SWEL,

Ey;tan Rip Jim Anstey
eytan.rip@nelliganlaw.ca jim.anstey@nelliganlaw.ca
T.613-231-8369 T.613-231-8348
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