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Delivering a five-star experience to our
clients and our team members

B R FEIRIICE T
RANTSH9T4AX TOP3

(How to streamline bookkeeping tasks through minimizing
Excel usage. Best practice top 3)




[FZC8IZ (Introduction)

COHERET R :
SEHEIE - iE. BER{ME . M&A (Audit, Tax, Transfer Pricing, M&A)
?'féii - A$7'7 I*‘/—t/f/ﬁ\ (Accounting and HR outsourcing)
ERPY AT L (Intacct. Microsoft Dynamics. QuickBooks)

o FRIEMEVY) T T (Bill.com. Tallie. Nexonia)

AKEBODIEF—0 B (coal) :

WACIV L EHzER/DRIETESD,

BlEMEZLDEXRNAEET—IMNBLLNLP, CNIERIDGEE o2&
EESFEARLIEZVLERN, giE5SHxE. BEXBFUMFEEICARITIARE
T2V TAREVOIBIFTITRBNLLFET,

Speaker: KRAGFRE & HBZEELDHA (Jun Okubo & Natsumi Tsuzuki)
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Rl 52

Zt& (REHEB) ~DEk

5 T RICSTRHEADIRYEZ

A A I c | D | E F G | H | 1 J | K | L M N | o | P |
1] Cust Date S0# Total 1st 2nd Final 1st 1stlnv = Rcpt Date 2nd 2nd Inv RcptDate Finallnv. Finallnv Rcpt Date
2 |SpaceZ 10/24/19  FL6519 500,000  30% 60% 10% 150,000 3911  11/8/2019 300,000 4250  11/8/2019 50,000~ 4251  11/8/2019
3 | Atlantic 10/24/19  FL6521 240,000  30% 40% 30% 72,000 3913  11/8/2019 96,000~ 4274 11/8/2019 72,000 " 4275 11/8/2019
4 |Manchester 11/19/19 FL6589 800,000  30% 60% 10% 240,000 4053  12/13/2019 480,000~ 4314  12/13/2019 80,000 © 4316  12/13/2019
5 |Seria 11/30/19 FL6603 650,000  30% 40% 30% 195000 4097 12/20/2019 260,000 = 4457 12/20/2019 195000 @ 4458  12/20/2019
6 |Artec 12/12/19  FL6642 480,000  30% 60% 10% 144,000 4130  1/10/2020 288,000 @ 4395  1/10/2020 48,000~ 4396  1/10/2020
7 NCTB 12/12/19  FL6643 750,000 30% 40% 30% 225,000 4131 1/10/2020 300,000 © 4459  1/10/2020 225,000 © 4460  1/10/2020
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EstimatetBEIZ Taa K =2 1ERK

Create Estimates

Main Formatting Send/Ship Reports v

@ n E 8@ B create a Copy L] E =y | Emailater m 4] Create Invoice &2 Create Purchase Order @

Find Mew  Save Delete a Memorize Mark As Print  Email Attach E Create Sales Order
T Inactive T T File

=== Estimate

Progress Billing

Estimate

DiETE

010120
Proposal

Cluote
Retail Estimate

ESTIMATE #
1001

ITEM ! DESCRIPTICON P aTY ! RATE | AMOUNT ! MARKUP ! TOTAL
Progress Billing Packing Machine 300.00 300.00 300.00 ~
First 30% progress billing (1,000 total)

R

SUBTOTAL 300.00

MARKUF 0.00

CUSTOMER MESSAGE TOTAL 300.00

-
Save & Close Revert




TemplateZ %= 2. T “Invoice” 3k

Create Estimates

Main Formatting Send/Ship Reporis

€ s E % 8 create a Copy L] E =y | |EmaiLater m 4 Create Invoice & create Purchase Order @

Find Mew  Save Delete auemmze Mark As Print  Email Attach ﬁ Create Sales Order
- " - - " Start
Inactive File N
Project

iz =0 e =0 Florida Corporation:Project #100 - TEMPLATE F'rogress Billing
Estimate

Progress Billing
010120
Proposal

FROFOSAL
Cluote

1001 Fetail Estimate
ITEM ! DESCRIPTICN ! EST HOUR.. | RATE | AMOUNT ! MARKUFP | CLA.. ! TOTAL
Progress Billing Packing Machine 300.00 300.00 300.00 ~
First 30% proagress billing (51,000 total)

v

SUBTOTAL 300.00

MARKUF 0.00

TOTAL 300.00

CUSTOMER MESSAGE

MEMO Save & Close Revert




Estimatet48EZFIFALT=568K=

ABC Corporation

100 Pierce Rd
IL 60143
Proposal Date: 1/1/2021
Proposal # 1001
Project: Project #100
Bill To: H{t1A1BIZTS300M
==
F{IE%FiEe
Description Est. Hours [Qty. Rate Total
Packing Machine 300.00 300.00
First 30% progress billing ($1.000 total)

Total $300.00
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Create Invo

Main Formatting Send/Ship Reporis v
b O @ B = m @

Preview Manage Download Customize Spelling Insert Delete Copy Paste Customize
Templates Templates Data Layout Line Line Line Line Design -

wl=ape)l =3me -y Florida Corporation:Project .. = =0 == Intuit Product Invoice =

AZEICHATEETES
FERE (NERH) Z1ERK

I nVOice BILLTO SHIF TD Ship To 2 -
5555 Miami Street 5555 Miami Street
= . Miami, FL 53506 Miami, FL 53506
kB (HERAR) I'-
F.0. NUMBER TERMS REP SHIF VA F.0.B.
- + 04012021 B -
QUANTITY © ITEM CODE ! DESCRIFTICN ! PRICE EACH | AMOUNT
1 Packing Machine |$300, $600 and $100 progress invoices were already sent. 1.000.00 1,000.00 &
Mo needto send this invoice. This is internal sales recording purpose only.
- |
R
“four customer can't pay this invoice online
Turn on TOTAL 1.000.00
CUSTOMER MESSAGE FAYMENTS AFFLIED 0.00
- BALANCE DUE 1,000.00
Save . cose cr




Main Reporis Payments Fa oA
Process payment
«*» B X &8 =2 0 & = B = pay
Find Mew Delete Print  Email Attach Look up Un-Apply Discounts And Record *
- - File: Customerinvoice Payment Credits Bounced Check MI'
Customer Payment e
RECEIVED FROM  Florida Corporations... =
B ES S| & | we
PAYMENT AMOUNT 200.00
CASH cHECK | iay | ©CHECK v
DAT 011082021 [ |
REFEREMNCE = ] Where does this payment go?
- | MUMBER ! ORIG. AMT. ! AMT. DUE ! PAYMENT
0440112021 2001 1,000.00 1,000.00 300.00 &
R B S0
S - — oA
EREIZES
v
Totals 1,000.00 1,000.00 300.00
UNDERPAYMENT AMOUNTS FOR SELECTED INVOICES
% 700.00.
WHEN FINISHED: AMOUNT DUE 1.000.00
{®) LEAVE THIS AS AN UNDERFEYMENT SEELIED
300.00
) WRITE OFF THE EXTRA AMOUNT
DISCOUNT AND CREDITS
EFFLIED 0.00
VIEW CUSTOMER CONTACT INFORMATION
MEMD Save & Close Save & New Revert




Aging Summary

Customize Report Comment on Report gl mplate Memorize Print + E-mail « | Excel - Hide Header Collapse Refresh
Dates Custom Interval (days) 30 Through (days past due) 90 Sort By Default -
10:15 AM ABC Corporation
sz A/R Aging Summary
As of January 31, 2021
Current 1-30 M -60 61 - 90 >80 TOTAL

* Florida Corporation

Project #100 b 0.00 4 0.00 0.00 0.00 -300.00
Total Florida Corpora... 0.00 0.00 0.00 0.00 -300.00
TOTAL 0.00 0.00 0.00 0.00 -300.00

J

RAFTAKRE = BIRITE




TIAKEC

= AR Aging Summar
Customize Report Comment on Repo emplate Memorize Print |~ | E-mail = | Excel Hide Header | Collapse Refresh
Dates Custom Interval (days) 30 Through (days past due) 90 Sort By Default
10:18 AM ABC Corporation
s A/R Aging Summary
As of April 30, 2021
Current 1-30 31 -860 61 -90 > 00 TOTAL
 Florida Corporation
Project #100 0.00 0.00 0.00 700.00
Total Florida Corpora... 0.00 0.00 0.00 T00.00
TOTAL 0.00 0.00 0.00 TO0.00




2. AT aRNEE

QI EIERAN-7O YR NEERK
« JAVIIMILK S SENETE
c EEANDIRYBZGFEKREE

4 A , & | ¢ | b | E | F | G | H | ! I
1 | Project Date Vendor Bill Amount Billiable Markup Billed Inv No. Date

2_ Space Z 10/24/19 CommK GH05153 S 6,000 Yes Mo 5 6,000 FL-2005 5/20/20
3 |Atlantic 10/24/19 Winzer HILO52 5 5,400 Mo Mo 5 -

4 Manchester 11/19/19 Matrix 0-0248 5 8,600 Yasg MNo 5 8,600 FL-2020 1/31/20
5 |seria 11/30/19 Hoffman YUS223 $ 900 Yes No $ 900 FL-2035  6/5/20

Q ITHEILFRWNV-TOSHR S EDFBEE
« HEIAHILF—DIERK
s BEIRATLANT—REDESEEE iR E
JO oz haXMERE
E-of-aXMEHE
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Enter Bills
Main Reports oA
¢« B BH R Borwcacwy & 0] B o & =
Find Mew Save Delete Memorize Print  Afach  Select Enter  Clear Recalulale  Pay
= = File PO Time Splits Bill
i
® gl ) Credi [+ Bill Received |

- JOCzoRER,
Bill IRYBZ ERD

VENDOR | Tokyo Corparation v| e 01/01/2021 B HEER

REF. NO. [ ]

ADDRESS

AMOUNT DUE [4{)_{}0 ]

BILL DUE 01/01/2021 B4

MEMO [
Expenses $0.00 Items $40.00
ITEM ! DESCRIFT.. | QTY | COST ! AMOUNT P CUSTOMER:JOB ¥ BILLABLE?
Supply - 2§ 20.00 LK. Florida Corporation:Project #100 [~
Florida Corporation Customer.Job
Receive All Show PO Project #100 Job
Project #200 Job
Project #300 Job



$50aRM:-TOTHORADIRD

>

Main Reporis

¢«» § B R Qoweew Z § B O B @

Find New  Save Delete al'u'lemnrize Print Attach Select  Enter Clear Recalculate Pay
T - File PO Time Splits Bill
@ Bl O Credit [+ Bill Received

) JOCzoRER,
Bill IR Z ERD

VENDOR [TokyoCorporaﬁon - | ooaE 0111012021 & HEER

REF. NO. [ ]

ADDRESS

AMOUNT DUE [50_[}0 ]

BILL DUE 01/20/2021 B8

MEMOD [
Expenses 50.00 Hems $50.00
ITEM ! DESCRIFT... | QTY ! COST ! AMOUNT
Freight - 1 50.00 50.
Florida Corporation CustomerJob
Receive All Show PO Project#100 Job
Project #200 Job
Project #300

Y C O -
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- Unbilled Costs by Job -O x |
Customize Report Comment on Report Share Template Memorize Print * E-mail = Excel = Hide Header
Dates Al *  From B To E SortBy Default -
11:57 AM ABC Corporation
s Unbilled Costs by Job
Accrual Basis All Transactions
Type Date Source Name Memo Account Billing Status Amount
Florida Corporation
Project #100
b il 010182021 Tokyo Corporation Inventory Asset Unbilled 40.00 4
Total Project #100 40.00
Total Florida Corporation 40.00

TOTAL 40.00




Create Invoi
Main Formatting Send/Ship Reports

& P m E 8@ B create a copy O E =)  Print Later @ &MdTmem;

Find New Save Delele @BMemorize  MarkAs  Print  Email [ | Emaillater | Aftach
M M Pending M M File

im0 b= Intuit Product Invoi ‘

B8 Elcresteapaten

Receive B Refund/Cradit
Payments

wlyps =a0 =) Florida Corporation:Proje.. =

| - e BILL TO snipTo 2MPTO1 i
nVOICe 0172021 B | 5555 Miami Street 5555 Miami Street

Miami, FL 53506 Miami, FL 53506

Choose Billable Time and Costs
REF SHIP VIA F.OB.

- - | 04/01/2021 B -

Time and Costs For: Florida Corporation:Project #100

! PRICE EACH | AMOUNT
1,000.00 1,000.00 A

$0.00 Expenses $0.00 Mileage 50.00 [tems (1)

Select All purpose only.

J | DATE LITEM i DESCRIPTICN P aTty i RATE i AMOUNT ¢ HIDE
L D1/01/2021 Supply 2 20.00 4000 |
- : 4000

“Your customer can't pay this invoice online

¥

Turn on TOTAL 1,04000
CUSTOMER MESSAGE PAYMENTS APPLIED 300.00
- BALAMCE DUE 740.00

MEMO [| l Save & Close Revert




Aoz O EDUNEEL TR —

12:46 PM ABC Corporation
s Profit & Loss by Job
Accrual Basis January through December 2021
Project #100 Project #200 Project #300
(Florida Corporation)  : | (Florida Corporation) @  (Florida Corporation)  : Total Florida Corporation - TOTAL
* Ordinary Income/Expen...
* Income
Sales 1,000.00 &00.00 2,000.00 3,800.00 3,800.00
Supply Sales 40.00 0.00 0.00 40.00 40.00
Total Income 1,040.00 m 2,000.00 3,840.00 3,840.00
¥ Cost of Goods Sold
Cost of Goods 5. T00.00 S00.00 1,100.00 2,300.00 2,300.00
Freight In 50.00 55.00 350,00 455.00 455.00
Supply 40.00 30.00 460.00 530.00 b 530.00 4
Total COGS 790.00 585.00 1,910.00 3,285.00 3,285.00
Gross Profit 250.00 215.00 50.00 555.00 555.00
Net Ordinary Income 250.00 215.00 50.00 555.00 555.00
Net Income 250.00 215.00 90.00 555,00 555,00

D COH e
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4 A B C Cl CK [ CL [ M [ CN [ [¥3) [ CP [ [¥o] | CR
1 ABC Corporation
2_ SCHEDULE PREPAID EXPENSES
3_As.af April 30,2021 Jan21 Febz1 Marchz1
4 DATE | PAYEE DESCRIPTION Additions Frlmrlimﬁnn Additions hmrtimtiun Additions Fmrtizntinn
|| 12M5/2020 Product Liability Insurance Annual from 11021 to 12031721
ED
12/18/2020 Prepaid Membership annual from 101721 to 12031721 (562.50) (562.50) (562.50)
Lin]
fRRE
N .

Reconciliation#gE%
Fo-FERSEIE
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AT O EDUREEL 7R—

Customize Report Comment on Report Share Template Memorize Print = | E-mail * Excel - Hide Header Expand Refresh
Dates Custom = From 01/01/2021 [ To 12/312021 B Total By Accountlist * Sort By Default -

1:05 PM ABC Corporation

iz Transactions by Account

Accrual Basis As of December 31, 2021

Type Date Num Name Memo Debit Credit Balance
Prepaid Insurance 0.00
Bill 0140142021 X Insurance Product Liability Insurance 2,400.00 2,400.00
General Journal 013172021 Jan-01 To amortize product liability insurance 200.00 2,.200.00
General Journal 0212872021 Feb-01 To amortize product liability insurance 200.00 2,000.00
General Journal 0313172021 Mar-01 To amortize product liability insurance 200.00 1,800.00
General Journal 0413072021 Apr-0v1 To amortize product liability insurance 200.00 1,600.00
General Journal 0813172021 May-01 To amortize product liability insurance 200.00 1,400.00
General Journal 0613052021 Jun-01 To amortize product liabilty insurance 200.00 1,200.00
General Journal 0Fr312021 Jul-01 To amortize product liabilty insurance 200.00 1,000.00
General Journal D&I3172021 Aug-01 To amortize product liability insurance 200.00 200.00
General Journal 093072021 Sep-01 To amortize product liability insurance 200.00 800.00
General Journal 13172021 Oct-01 To amortize product liability insurance 200.00 400.00
General Journal 1173002021 MNow-01 To amortize product liability insurance 200.00 200.00
General Journal 1213172021 Dec-01 To amortize product liability insurance 200.00 0.00
Total Prepaid Insurance 2,400.00 2,400.00 0.00
p TOTAL 2,400.00 2,400.00 0.00 4

D COH e



Reconciliation B[

[¥] Reconcile - Prepaid Insurance

"
For period: 01/31/2021 7] Hide transactions after the statements end date

Checreame=amments Deposits and Other Credits
V| DATE = i CHE # ! FAYEE | AMOUNT ¥ | DATE = P CHK# | MEMO P TYFE  § AMOUNT
Y 013112021 Jan-01 Qﬂﬂ.ﬂﬂll ¥ lo10112021 Froduct Liability Insurance |BILL 2400.00
0212812021 Feb-01 200.00
033172021 Mar-01 200.00
04/30/2021 Apr-01 200.00
0513172021 May-01 200.00
06/30/2021 Jun-01 200.00
07312021 Jul-01 200.00
0813112021 Aug-01 200.00
09130/2021 Sep-01 200.00
10/31/2021 Oct-01 200.00
L
[+ Highlight Marked Mark All Unmark All Go To Columns to Display...
Beginning Balance 0.00 Modify Senvice Charge 0.00
ltems you have marked cleared Inters ot 0.00
1 Deposits and Other Credits 2,.400.00 nding Balance
1 Checks and Payments 200.00 Cleared Balance
Difference 0.00
o

D COH e
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ABC Corporation
Reconciliation Detail
Prepaid Insurance, Period Ending 01/31/2021
Type : Date : Num : Hame : CIr : Amount : Balance
inning Bal 0.00
Cleared Transactions
Checks and Payments - 1 item
General Journal 3172021 Jan-01 v -200.00 -200.00
Total Checks and Payments -200.00 -200.00
Depositz and Credits - 1 item
Bill o/01i2021 X¥Z Insurance v 2,400.00 2,400.00
Total Deposits and Credits 2,400.00 2,400.00
Total Cleared Transactions 2,200.00 2,200.00
Cleared Balance 2,200.00 2,200.00
Register Balance as of 01/31/2021 2.200.00 2.200.00
New Transactions
Checks and Payments - 11 items
General Journal 022802021 Feb-01 -200.00 -200.00
General Journal 0373172021 Mar-01 -200.00 -400.00
General Journal 08302021 Apr-01 -200.00 -500.00
General Journal 05/3102021 May-01 -200.00 -200.00
General Journal 063002021 Jun-01 -200.00 -1,000.00
General Journal 0713102021 Jul-01 -200.00 -1,200.00
General Journal 083102021 Aug-01 -200.00 -1,400.00
General Journal 083002021 Sep-01 -200.00 -1,600.00
General Journal 103162021 Oct-01 -200.00 -1,600.00
General Journal 11302021 New-01 -200.00 -2,000.00
» General Journal 1213152021 Dec-01 -200.00 -2,200.00 4
Total Checks and Payments -2.200.00 ~2.200.00
Total New Transactions -2,200.00 -2,200.00
Ending Balance 0.00 0.00

D COH e
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] ABC Corporation
Prepaid Insurance Account Ledger

| Basis As of December 31, 2021

: Type : Date : Num Name : Memao : Clr : Debit : Credit : Balance
Prepaid Insurance 0.00
Bill 0140172021 X¥Z Ingurance Product Liabilty Insurance o 2,400.00 2,400.00 4
General Journal 0143172021 Jan-01 To amortize product liability insurance v 200.00 2,200.00
General Journal 022802021 Feb-01 To amortize product liability insurance 200.00 2,000.00
General Journal 033172021 Mar-01 To amortize product liabilty insurance 20000 1,800.00
General Journal 0413052021 Apr-01 To amortize product liability ingurance 200.00 1,600.00
General Journal 0S31r2024 May-01 To amortize product liability insurance 200.00 1,400.00
General Journal 083002021 Jun-1 To amortize product liability insurance 200.00 1,200.00
General Journal 0713172021 Jul-01 To amortize product liability ingurance 200.00 1,000.00
General Journal 083172021 Aug-01 To amortize product liability insurance 200.00 &00.00
General Journal 032021 Sep-01 To amortize product liability insurance 200.00 500.00
General Journal 1043172021 Oct-1 To amortize product liabilty insurance 200.00 400.00
General Journal 113002021 Mow-01 To amortize product liability insurance 200.00 200.00
General Journal 1203102024 Dec-01 To amortize product liability insurance 200.00 p.oo
Total Prepaid Insurance 2.400.00 2,400.00 000
TOTAL 2,400.00 2,400.00 0.00

D COH e
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BEYINDERE

(DMulti-CurrencyD X TF
s E-EREZFIILEA(F-FMEE) CEEERRAIEE

Accounts Payable - Detailed Report
Transaction Foreign
Date Type Num Vendor Due Date Amount Amount  Currency
8172021 Bill Inv-1001 ABC COLTD (JPY)  10/31/2021 328.91 35,800.00 JFY
10/1/2021  Bill Inv-1002 ABCCOLTD (JPY)  11/01/2021 1,599.59 174,200.00 JPY
10/1/2021  Bil Inv-1003 ABCCOLTD (JPY)  11/01/2021 10.17 1,100.00 JPY
1012021 Bill Inv-1004 ABC COLTD (JPY)  11/01/2021 1,109.31 120,000.00 JPY
10/15/2021  Bill Inv-1005 ABC COLTD (JPY)  11/10/2021 1,103.79 123,000.00 JPY
$4,151.76  454,100.00

D COH e
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BEYINDERE

(2)Customer Type*Vendor Type D ;& F
HFet-BEESIT - LAR—ME ST gE

5| TR B EStDAHAET
Current 1-30 3 -60 61 -90 TOTAL Current 1-30 31 -60 61 -590 TOTAL
Vendor A 0.00 300.00 0.00 0.00 200,00 ABC Co Ltd. 15,000.00 0.00 1,000.00  14,000.00 30,000.00
Vendor B 0.00 400.00 0.00 0.00 400.00 ABC Malaysia Ltd. 5,000.00 4,000.00 2,000.00 0.00 11,000.00
ABC Co Ltd. 15,000.00 0.00  1,000.00 14,000.00  30,000.00 ABC Europe 34,000.00 36,000.00  1,000.00 0.00  71,000.00
Vendor C 0.00 11,000.00 000 3,148,000.00 315700000 ABC Germary Ltd. 42 000.00 0.00 0.00 0.00 4200000
ABC Malaysia Ltd. 5,000.00 4,000.00 2,000.00 0.00 11,000.00 ABC America 13,000.00 0.00 0.00 0.00  13,000.00
Vendor D 0.00 0.00  28,000.00 0.00 28,000.00 TOTAL 109,000.00  40,000.00 4,000,00 14,000.00 167,000.00
ABC Europe 34,000.00 36,000.00 1,000.00 0.00 71,000.00
Vendor E 1,000.00 000 000 0.00 1,000.00
ABC Germary Ltd. 42 000.00 000 000 0.00 42 000.00
Vendor F 11,000.00 200000 0.00 0.00 13,000.00
Vendor Z 176,000.00  94,000.00 0.00 7,000.00 27900000
ABC America 13,000.00 0.00 0.00 0.00 13,000.00
TOTAL 299,000.00 147,700.00 32,000.00 3,167,000.00 3,645700.00

D COH e
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53— HHEAT. LR—F7TVDER

D& #EPackage 1 Al it it
FEHL X FTRAERK : (f5) Prepaid Expense #—DIZFE EH S

Chart of Accounts Chart of Accounts

| Other Current Assets | Other Current Assets
Due from Parent and Group Due fram Parent and Group
Interest Receivable Interest Receivable
PO Clearing PO Clearing
Prepaid Expenses Prepaid Expense \/
Prepaid Incoms Taxes Frepaid Expenszes
Prepaid Insurance Prepaid Income Taxes
Uncategorized Asset Frepaid Insurance
Undeposited Fund Uncatagorized Assst

Undeposited Fund

D COH e
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53— HEAT, LR—FT7TIDFER

11l

OFE. EE. RiAHZOnline 75Yr 74— L TEH
s B TREFIZTIERA, AANEKRTENTES
» THRHERLERS

General Operating Expenses Company: i 1000000 - Corporate Run Date:  22/01/2017
2013 2014
Adj. Actual Budget Final
Full Year | | i I Jun | | Full Year
MISC. EXPENSES
100006 - Advertising 602,100 1,233 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 2,400 1,200 1,200 15,633
100007 - Bad Debt Expense o 20,000 45,000 © 34455 © 20,000 15,000 15,000 15,240 12,000 15,000 12,500 12,000 0 216,195
100008 - Bank Charges 19,044 12,000 14,000 2,000 © 45,666 12,501 4,500 © 3333 3,699 3,333 3,333 1423 1,423 107,212
100009 - Depreciation & 26,760 12,000 12,000 12,000 11.660 12,000 12,000 15,000 12,500 12,000 15,000 12,500 12,000 151,000
100010 - Dues & Subscriptions o 275 3,455 500 © 3.400 100 © 6,778 56 2,000 7,600 3,000 3,000 5,200 35,564
100011 - Insurance 133,800 © 12,000 5,000 4,500 4,500 1,000 1,000 2400 456 7,000 3,000 3,000 10,000 53,856
100012 - Licensing Fees 66,900 50,000 4,000 © 1,500 8,700 4,000 3,000 3,000 3,000 3,000 7.000 1,200 89,900
100013 - Marketing & Promotion 181,356 123 5,000 45,000 6,700 5,600 12,000 4,566 1,000 5,000 960 10,000 59,404
100014 - Meals & Entertainment 60,216 4,500 6,000 4,500 1,500 7,500 © 500 8,000 6,778 1,000 5,000 7.800 4,566 57,644
100015 - Office Supplies 66,900 1,000 1,000 4627 2,000 4,000 1,000 5.000 2,000 © 10,000 300 7.000 1,000 38,927
100016 - Professional Fees 29,548 5,000 5,000 5,055 4,000 4,000 500 100 6,778 56 2,000 7,800 5,600 48,289
100017 - Property Taxes 93,660 7,000 7,000 9.000 344 9,000 4,566 1,000 1,000 2,400 456 7.000 7,000 55,766
100018 - Rent 338,520 25,000 27,297 45 450 10,000 1,000 5.000 12,000 600 300 500 27,000 109,192
100020 - Tralning & Development 6,024 450 450 14,500 450 5,000 3,000 5,000 9,000 4 450 450 450 39,234
& 100021 - Travel ® o 0 o 45,000 0 6,000 0 4,500 6,700 0 7,000 0 0 69,200
100022 - Utilities 22,416 1,667 14,000 122,222 1.667 1.667 20,000 4,500 5.000 1,667 1,667 1,667 1,667 177,389
Total Misc. Expenses 1,647,244 152,248 150,402 264,559 143,677 104,368 81,044 85,329 88,677 66,090 64,406 73,300 88,306 1,362,405
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Business Plan Microforecast Analysis
Business Roadmap
2020 HIRE A CONSULTANT Jul 2020 Aug 2020 Sep 2020
Jul Aug Sep Oct Mow
Incomings
Hiring Events Sales - $12,000 $12,240
Hire a Consultant Qutgoings
Staff & Admin - $95,833 $95,833
Hire Junior Staff Tax Expenses - -$15,928 -$15,883
Assets
Office Purchase Cash & Equivalents - -$57,138 -$110,290
Accounts Receivable - $11,880 $20,038
Office Purchase l
Liabilities
Office Fitout | Tax Liability - -$15,928 -$31,811
PAYG Liability - $37,375 $74,750
GST Liability - $1,200 $2,424
Contracts
Equity
Govermen: Conacs (I Resrvs S T

Capital Expenditure

Purchase Delivery Truck _

Cash on Hand -$633,930 -$996,945 -$812,269 $324,661

_CDH_
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(How to streamline bookkeeping tasks.
Best practice top 3)

I

Q&A
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SETEEE T iF . BER{fH& . M&A (Audit, Tax, Transfer Pricing, M&A)
« BE- ANETORY—L 2% (Accounting and HR outsourcing)
e ERPY AT L (Intacct. Microsoft Dynamics. QuickBooks)
o FIE[REYYTR T (Bill.com, Tallie, Nexonia)

KIAARE  jokubo@cdhcpa.com
ERERTE D A ntsuzuki@cdhcpa.com

Head Office: Itasca, IL 60143 Phone: 630.285.0215 (Main)
Other Location: Chicago, IL - Milwaukee, WI - Albany, NY — Nagoya Japan
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