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Overview

The Philippines assumes the ASEAN Chairmanship in 2026 under the theme "Navigating our Future,
Together,” with 17 Priority Economic Deliverables (PEDs) organized across five thematic areas:
Strengthening Trade Linkages (7 deliverables), Accelerating Digital Transformation (2 deliverables),
Integrating ASEAN's MSME Development Agenda (1 deliverable), Leveraging the Creative Economy and
Innovation (4 deliverables), and Advancing Sustainable and Inclusive Economies (4 deliverables).

The 2026 PEDs build on Malaysia's 2025 chairmanship achievements, including the substantial conclusion
of DEFA negotiations, adoption of AFISS, the ASEAN Minerals Development Vision 2045, and the enhanced
ASEAN Power Grid MoU. The Philippines introduces priorities around Al integration, creative economy
development, and connectivity enhancement.

Operational Impact & Key Opportunities

Here are key relevant initiatives which the PED will accelerate. These initiatives will create specific high-
value opportunities for Japanese companies.

Key PED Pillar

Key Deliverables

Operational Impact for
Japanese Firms

Opportunity to Shape
Regulation

Strengthening
Trade Linkages

Semiconductors
Strategic
Framework &
Critical Minerals
Strategy

Secure long-term supply
chain position in high-
demand materials (Nickel,
Tin, Rare Earths) and high-
value manufacturing.

Influence standards for
technology transfer,
material processing, and
ESG compliance in nascent
regional frameworks.

ASEAN Power Grid
Operationalization

Engage in multi-billion
dollar energy
infrastructure projects
(renewable energy, power
equipment) often financed
by multilateral banks.

Shape technical standards,
grid connectivity
protocols, and regional
equipment specifications.

Digital Talent
Mobility Visa

Expedite regional talent
deployment, mitigating
workforce shortages for
technology-intensive
operations.

Influence visa duration and
professional criteria for
the proposed ASEAN
Digital Nomad Visa.
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Accelerating

DEFA (Digital

Drastically reduce

Engage early to influence

Digital Economy regulatory friction for implementation protocols
Transformation Framework cross-border digital trade, for data localization and
Agreement) e-commerce, and data digital service
flows. governance. DEFA is
a flagship 2026 agreement.
Leveraging the Al Regional Access collaborative R&D Shape regional frameworks

global ESG commitments.

Creative Program (Health in high-tech fields for Al ethics, data
Economy S&T) & Creative (diagnostics, drug sharing, and intellectual
Industries Center discovery) and expand the property (IP) valuation in

market for digital emerging sectors.
content/services.

Advancing Investment Benefit from harmonized, Influence standards for

Sustainable Promotion Action green investment sustainable investment

Economies Plan incentives aligned with criteria and green

incentive frameworks.

Immediate Priority Actions
Japanese companies must pivot from monitoring to active engagement starting now. The non-binding
nature of ASEAN agreements means practical implementation is shaped bilaterally (Government-to-
Government and Company-to-Government) rather than through uniform regional mandates.

1. Prioritize. Map corporate strategy against high-alignment PEDs (Semiconductors, Critical Minerals,
Energy, Digital Transformation).
2. Engage Early. Utilize bilateral channels to participate in sectoral dialogues. Early engagement is
critical to position Japanese technology and quality standards (ESG, governance) as the foundation
for new regional regulations and action plans.
3. Position _as Trusted Partner. Articulate a commitment to technology transfer and ecosystem

building, addressing ASEAN's capability gaps rather than focusing solely on market extraction.

The 2026 Chairmanship is a strategic window to lock in a competitive advantage by directly influencing
the economic landscape for the next decade.

AW RE Copyright (C) 2026 JETRO. All rights reserved.




