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Sector No. Project Responsible
Agent
Road 1 Rehabilitation and periodic maintenance of Beira Corridor (N6) ANE
2 Rehabilitation of Manica Corridor N7 (Vanduzi to Manica Province | ANE
border with Tete)
Railway 1 Upgrading the Sena line to 40km/h and 20.5ton axle loading CFM
2 Increase of loop length on the Sena line CFM
3 Additional rolling stock for the Sena line CFM
4 Design and construction of key line upgrades on the Machipanda | CFM
line
5 Rail infrastructure upgrading at the Port of Beira CFM
6 Doubling of track section between Dondo and Beira CFM
Port 1 Container terminal stockyard pavement restoration and CFM
rehabilitation
2 Design of berth 11A and 11B CFM
3 Design of new liquid bulk berth 12A CFM
4 Existing coal terminal upgrade and development of new coal CFM
terminal

Source: Sector Analysis and Evaluation of Investment Opportunities in the Beira Development Corridor (BDC)
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No | Name of Anchor Projects Location Developer/ Investment Financial Viability Description
Promoter
Beira Development Corridor
1 Iron and Steel Project Kazula Capital USD 1,140 | FIRR 16% Vertically-integrated mine-
(45km north | Resources million Payback period: 8 mouth pig iron and ferro-
of Moatize) Lda years vanadium smelting
operation
2 Envalor Ethanol Project Caia, Sofala | InfraCo usD 214 IRR 22% Cultivating sugar cane for
Africa million Payback period: 5 the production of refined
years sugar, ethanol and
electricity
3 Cement Factory Project Moatize, Ministry of | USD 200 IRR 17% Contraction and operation
Tete Industry & million Payback period: 10 | of integrated cement plant
Trade years
4 Fruit Processing and Gondola, To be usD 40 IRR 13% Large fruit processing and
Packaging Plant Manica decided million Payback period: 12 | packaging facility
years
5 Animal Feed Plant Barue, To be uUsD 80 IRR 14% Large animal feed plant
Manica decided million Payback period: 14
years
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Zambezia Development Corridor

1 Fattening and Processing | Morrumbala, | Private usD 6.7 IRR 25% Beef production and
Unit of Beef Zambezia sector million Payback period: 4 processing
years and 4 months
2 Production of Flour, Meal | Mocuba, PPP UsD 4.4 IRR 25% Maize and egg production
and Eggs with Maize Zambezia million Payback period: 4 and processing
Cultivation Unit years and 5 months
3 Oil and Soup Factory Quelimane PPP uUsD 1.9 IRR 27% Oil and Soup production
million Payback period: 2 and processing
years and 9months
4 Sugarcane plantation and | Mopeia, PPP uUsD 332 IRR 19% Sugar plantation and
sugar production Zambezia million Payback: 7years and | production of sugar
3 months (22,000 ha)
5 Cement Factory Morrumbala, | Private USD 16.2 IRR 29% Cement production using
Zambezia Sector million Payback: 3years and | local limestone and
1 month imported clinker
6 Moebase Heavy Sand Nicoadala, PPP USD 686.4 IRR 18.8% Extraction of 71.7 million
Mine Zambezia million Payback: tons of heavy minerals —
ilmenite, rutile and zircon
from Moebase deposit
8 Zalala Touristic Complex | Zalala, PPP USD 33.4 IRR 16% Development of lodge and
Zambezia million Payback: 9 years residence for beach tourism
and 4 months in 200 ha
9 Gile Eco-tourism Gile and PPP UsD 21.5 IRR 17% Development of lodges and
Complex Pebane million Payback: 8 years residence for beach and
and 2 months wildlife safari ecotourism

Source: Sector Analysis and Assessment of Investment Opportunities in the Beira Development Corridor (BDC), Analise Sectorial e Avaliacao

de Oportunidades de Investimento no Corredor de Desenvolvimento da Zambezia (CDZ)
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@ Cement Factory Project
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