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In ten counties in Southern California (Los Angeles, 
Orange, Ventura, Santa Barbara, Kern, San Luis 
Obispo, San Bernardino, Riverside, San Diego, and 
Imperial), 673 Japanese-affiliated companies were 
identified during the same period. That brings the 
total number in the state of California to 1,392. （December 31, 2013） 
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 1.8% 

(n=390) 

County Main City

Santa Clara
San Jose, Santa Clara, Sunnyvale, Palo 
Alto, Cupertino, Mountain View, Campbell

San Francisco San Francisco

San Mateo
Redwood City, San Mateo, South San 
Francisco, Burlingame, Daly City, Foster 
City, San Carlos

Alameda
Berkeley, Emeryville, Fremont, Hayward, 
Oakland, Union City
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Year
Did not 

change
Black

Total
Extremely 

Positive
Positive

+ Did not 

change
Total Negative

Extremely 

Negative

92 (n=215) 49.8% 13.5% 63.3% 36.7%

94 (n=249) 48.2% 11.2% 59.4% 40.6%

96 (n=261) 60.1% 15.7% 44.4% 13.8% 73.9% 26.1% 18.4% 7.7%

98 (n=206) 56.9% 0.5% 56.4% 20.4% 77.3% 22.8% 16.5% 6.3%

00 (n=264) 63.6% 13.6% 50.0% 16.3% 79.9% 20.1% 14.0% 6.1%

02 (n=299) 49.5% 6.0% 43.5% 17.1% 66.6% 33.4% 22.7% 10.7%

04 (n=204) 53.5% 6.4% 47.1% 20.1% 73.6% 26.5% 22.1% 4.4%

06 (n=207) 57.0% 6.3% 50.7% 26.1% 83.1% 16.9% 13.0% 3.9%

08 (n=178) 59.0% 4.5% 54.5% 26.4% 85.4% 14.6% 10.1% 4.5%

10 (n=124) 42.7% 2.4% 40.3% 23.4% 66.1% 33.9% 25.0% 8.9%

12 (n=354) 52.5% 3.4% 49.2% 29.1% 81.6% 18.4% 16.1% 2.3%

14 (n=326) 58.0% 3.7% 54.3% 27.0% 85.0% 15.0% 13.5% 1.5%

※「n」 incidates the number of companies which answered the question.

49.8% 36.7%

48.2% 40.6%

Black Red
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2012 2014 Improvement 2012 2014 Improvement

Manufacturing 36.4% 41.2% 4.8 17.0% 15.3% 1.7

Trading 31.1% 27.3% -3.8 22.2% 21.2% 1.0

Wholesale/Retail 34.5% 51.5% 17.0 27.6% 9.1% 18.5

Service 27.4% 36.6% 9.2 24.2% 14.2% 10.0

"Increased" compared to previous year "Decreased" compared to previous year
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(Example) Sales profit “Increased” year-on-year – 39.2%, “Did not change” – 46.4%, “Decreased” – 14.4%. 
    ＤＩ ＝３９．２－１４．４＝＋２４．８ (It could be negative when business confidence is not good.) 



－３

21 Copyright (C) 2014 JETRO. All rights reserved.  



－

22 Copyright (C) 2014 JETRO. All rights reserved.  



－

Copyright (C) 2014 JETRO. All rights reserved.  23 



－

24 Copyright (C) 2014 JETRO. All rights reserved.  



－

25 Copyright (C) 2014 JETRO. All rights reserved.  

前回 
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Total
（A＝B+C）

expatriate 
employee

（B）

Local 
employment

（C）

Employment
（n=383）

21,166 1,348 19,818

Employment per a company
(people)

55.2 3.5 51.7

Employment in Bay Area
（estimate、people）

39,689 2,517 37,172

－
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Manufacturing Trading Shipping
Wholesale/

Retail
Finance Service Other Total

99 39 13 39 16 164 13 383

8,614 1107 579 931 3,473 5,791 671 21,166

local 
employment

（people）
8,017 943 507 874 3,440 5,428 609 19,818

expatriate
（people）

597 164 72 57 33 363 62 1,348

local 
employment

（people）
81.0 24.2 39.0 22.4 215.0 33.1 46.8 51.7

expatriate
（people）

6.0 4.2 5.5 1.5 2.1 2.2 4.8 3.5

Number of 

respondents

items

per
comp
any

Total Employees
（n:383 companies）
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*Including benefits 

※ ×

Bay Area Southern California

Number of respondents （company） 208 284

The average annual salaries and wages （$K） 802,567 2,631,627

The average annual salaries and wages per employee（$K） 86.9 84.4

The total amount of salaries and wages（estimate） （$K） 3,448,974 7,906,761
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（unit：％、Multiple answers allowed） 
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Market size 54.9 ① 59.3 ①

Industry concentration 42.1 ② 15.1 ⑦

Climate 39.3 ③ 35.2 ④

Universities, research institutions 22.9 ④ 6.1 ⑧

Geographical proximity to Japan 22.6 ⑤ 25.1 ⑤

Size of Japanese community 21.3 ⑥ 38.1 ②

Lobor force 20.1 ⑦ 18.2 ⑥

Logistics/Transportation 19.8 ⑧ 35.9 ③

Incentives by state and local 
government

0.6 ⑨ 2.4 ⑨

Other 6.1 3.8

Bay Area Southern California

※unit:％. Numbers mean the ranking in each region.
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Economic slowdown 71.8 ① 75.9 ①

Influence of exchange rate 45.1 ② 45.0 ③

Labor cost increase 39.9 ③ 47.4 ②

Japanese parent company's business performance 17.5 ④ 11.1 ⑩

Tougher regulations 17.2 ⑤ 20.4 ④

Energy and material price 15.3 ⑥ 20.4 ④

Escalating competition 13.8 ⑦ 19.7 ⑥

California's financial crisis 13.2 ⑧ 11.3 ⑨

Natural disaster 13.2 ⑧ 12.3 ⑧

Effects of terrorism and war 11.3 ⑩ 13.0 ⑦

Trade friction 8.3 ⑪ 7.4 ⑪

Other 6.4 4.7

※unit:％. Number means the ranking in each region.

Bay Area Southern California
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Total
(n=307)

Constructi
on

(n=6)

Manufactu
ring

（n=84)

Trading
（n=37）

Shipping
（n=10）

Wholesale
/Retail
（n=31）

Finance
（n=7）

Real 
Estate
（n=2）

Service
（n=127）

Other
（n=3）

Labor costs 73.0 83.3 81.0 67.6 80.0 77.4 57.1 50.0 68.5 66.7

Taxes 46.9 50.0 40.5 45.9 40.0 58.1 42.9 50.0 49.6 33.3

Export/Import procedures 17.9 33.3 20.2 24.3 40.0 29.0 0.0 0.0 9.4 66.7

Permit approval procedures 15.6 16.7 15.5 10.8 20.0 19.4 0.0 50.0 16.5 0.0

Environment regulation 14.0 33.3 14.3 21.6 20.0 22.6 14.3 50.0 7.1 33.3

Transportation infrastructure 11.4 16.7 6.0 16.2 30.0 12.9 28.6 0.0 11.0 0.0

Public safety 6.2 16.7 0.0 0.0 0.0 16.1 14.3 0.0 9.4 0.0

Education 6.2 0.0 0.0 13.5 0.0 3.2 0.0 0.0 10.2 0.0

Driver's license process 4.6 16.7 1.2 10.8 10.0 3.2 0.0 0.0 4.7 0.0

Energy supply 2.3 0.0 2.4 2.7 0.0 6.5 0.0 0.0 1.6 0.0

Other 6.5 16.7 7.1 0.0 0.0 0.0 0.0 50.0 8.7 33.3

（注）Numbers mean rates = companies which chose/companies answered. The gray part show 50% or more.
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Labor costs 73.0 ① 67.8 ①

Taxes 46.9 ② 42.8 ②

Export/Import procedures 17.9 ③ 19.5 ④

Permit approval procedures 15.6 ④ 21.6 ③

Environment regulation 14.0 ⑤ 14.0 ⑥

Transportation infrastructure 11.4 ⑥ 14.9 ⑤

Public safety 6.2 ⑦ 8.7 ⑦

Education 6.2 ⑦ 3.0 ⑩

Driver's license process 4.6 ⑨ 4.4 ⑨

Energy supply 2.3 ⑩ 5.1 ⑧

Other 6.5 3.2

※unit:％. Numbers mean the ranking in each region.

Bay Area Southern California
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Items Specific case

①Labor cost

・Rising labor costs pulled by improved performance of local companies
・The burden of soaring medical insurance premiums
・Increasing welfare costs forced by the competion with local companies
・Responding to practice and legislation in consideration for workers
・Despite the high salary, some say "there are not enough outcomes they expected"

②Taxes
・High corporate tax rate
・complexity of the tax system

③Export/Import procedures

・Specify HS code dusing procuring machine and raw materials which are not in the 
United States
・The time required for the X-ray inspection。The cost to ship 1 night in some cases
・Risk of detention in Customs

④Permit approval procedures

・Time to approval
・Too many number of licensing such as state, county, and municipal
・The number of inspectors is reduced with budget cuts, so difficult to make business 
plans
・Rise of application fee

⑤Environment regulation

・The cost to comply with the treatment standards for waste, exhast and drainage
・Capital investment and maintenance for processing and monitoring
・Expensive drainage rights
・Replacement of trucks that are excluded from the emission standards in the 
tightening of regulations

Other
High business costs. （「Bay Area is higher than other regions whatever you do to」）
Working visa （「Difficult to dispatch strategically from Japan」） 
and so on

"Specific case" is one that was reinforced by hearing to some respondents.


