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Background



Who is Indiegogo?

Indiegogo is one of the world’s

largest crowdfunding platforms.

We work with startups and
existing brands to launch new
products and brands in the
international market.

)

18 million
Unique visitors monthly

&

237

countries/territories

$

$2B+

funded

¥

900,000+

campaigns hosted



Who are our audiences?

Price is an important
decision factor for them.
They want it
first. Price
not an issue.
Early Adopters Early Majority Late Majority laggards °
16% 34% 34% 16%

Indiegogo Backers?




Mizsei: Japan’s
Revolutionary
Microbubble Shower

Home / Japan

$223,923




Atmoph Window

Technology / Japan

$498,417

FUNDED WITH
I NDIEGOGO




INDIEGOGO

Panasonic
HomeHawk
FLOOR

Technology / Japan

Validated




Key Differentiators from our Competitors:

1. Indiegogo is Hardware, Tech, and Design

1. Guaranteed Promotional Support

1. Features Assist in Your Raise

1. Unparalleled Service



Crowdfunding



Crowdfunding is now the
default go-to-market strategy
for hardware companies.




Customers pay
for your
manufacturing

Indiegogo Indiegogo Powerpoint Template



Companies (‘ Attract capital &
also validate m partners

their

audience

Secure '-

Which lets them learn

distribution and grow quickly

12 | Indiegogo | Indiegogo Powerpoint Template



Crowdfunding
IS still
challenging




Especially when
entering new
markets

© Copyright Indiegogo. All rights reserved. Confidential & proprietary.



The Strategy



If you build it
they will come

16 Indiegogo Indiegogo Powerpoint Template
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Crowdfunding isn’t magic.
It's marketing.



So how do you do it right?

19 Indiegogo Indiegogo Powerpoint Template



Process Overview

Lock in
Secure the Product Build your Drive Traffic
Make a Plan right Talent Positioning Materials

1 © 3 O- 5

20 | Indiegogo |



Plan



How long does a campaign take?

2-3 months 1-6 months
Decide to Campaign Receive Ship
Crowdfund Launch Ends Funds Product
L < . 2 @ d
60 days 15 business days

4 - 12 months

18



Scale your timeline and budget
based on your goals

Timeline Budget

1-3 months minimum, more 20% of what you’d like to
for very large campaigns raise

Indiegogo Indiegogo Powerpoint Template



Launch with

A Working An Engaged, Excited Manufacturing
Prototype Audience Secured

24 | Indiegogo |



Talent



Things that need to happen

»  Copywriting

* Graphic design

* Landing page setup

* Product photography

* Organic social media

* Video creation

* Press outreach

+ Paid advertising

« Email & customer acquisition
+ Campaign management

26 | Indiegogo | Indiegogo Powerpoint Template
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Example Division

o emmw

» Copywriting

* Graphic design

* Landing page setup

*  Product photography

* Organic social media

+ Campaign management

PARTNERS

* Video creation

* Press outreach

« Paid advertising

« Email & customer acquisition

FACTORS TO CONSIDER

| Indiegogo |



28

Ranges for partner cost

Video

<$10k for video production, $5k-$30k for
production and direction.

Digital Advertising

Budget 10-20% of your target goal. You'll be
higher or lower in that range depending on
how advertising converts

Crowdfunding Agency

5-15% of your campaign + upfront fee ($5-
$20k)

| Indiegogo | Indiegogo Powerpoint Template

PR

$2k-$12k/mo, minimum commitment
depends on agency, some exception.



Positioning
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Sell This Not This




Sell This Not This
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Have Clear Product
Marketing Basics

®* What amazing experience does your
product enable?

® What problem are you solving?
® Who is your target customer?
® Why you instead of a competitor?




WhatWeDo Q

INDIEGOGO =wiore ~

A wireless shortcut button that allows you to
perform any action with a simple click.
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turn on the lights CONtrol yOur Music

STORY FAQ UPDATES 38 COMMENTS 1872

For Entrepreneurs  Start a Campaign Log In

Flic: The Wireless Smart Button

The wireless button that creates a shortcut to your
favorite actions on your phone.

Shortcut Labs
%) )
w» 4 Campaigns | Stockhoim, Sweden

$965,307 USD by 13.870 backers
$640.640 USD by 9,833 backers
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Select a perk

Sign Up
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Content
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VIDEOS

How Long?
* 2 min 30 seconds or less

Which kinds?
* Main campaign video
« Social media
» User testimonials
* Team unboxing
* Product demonstration

Indiegogo |

PRODUCT PHOTOGRAPHY

Product shots
* Final industrial designed prototype
 Multiple angles
« Components demonstration

Lifestyle shots
* Product in use

Prototype gallery
« Stage of development



STRUCTURE PERK STRATEGY

« Campaign title & tagline Product pricing

* Product introduction » Early bird pricing (20% off)

* Features * Increase prices over time

* Use cases

» Technical specifications Increase funds raised

« Team * Focus on fewer perks

« Timeline « Upsell with accessories and SKU’s
« FAQ’s » Bundle shipping costs

41 | Indiegogo |
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Indiegogo

BEFAEROETUONEEN

The Babymaker - Stealth Road
eBike With Belt Drive

Leave boring behind. Classic look with modern Ebike
tech. Turn heads and crush any hill in style,

‘ FLX Bike
2 Campaigns | San Dvego, United States

512.140.482 USD by 9,718 backers

7 FOLLOW By @
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Indiegogo

The highly antiopated campaign o finally here and ready to kick-off! We're super excitec
andt equally prout of the wark everyone has put in to make this happen. We're now officuily

raadty. set, GO! to brng this beauty vut 10 a8 of you

It's the now MATE X.

All hail the successor

Good things last. Great things get even better,

MATE X the newest member of the MATE family. will delinitely turn heads. It's bigger, more
powerful and certainly makes an impression. 11’5 got /£ all - the aftordablity, the image the
attitude 11's also bualt to bt you push your limils: Go shead and venture off the beaten path
I 5 your ride 10 ultimate freedom

jreATRasD]
$1049 150 - Sty S (01

MATE X - 7508

Estimated dalivery
Maeh 2019

194 Clsnied

MATE X - 250

Estimated deltvery
Marzn 2019

v

$949 (50 + Sieoring E100(

MATE X - 250+

Estimatod delvery
March 2019

$3 tmed




44

Indiegogo

Others are talking about us too

BUSINESS
INSIDER

WEY RIS D

s U2/ NEWS

Spread the love. Let's make MATE X happen!

MRAE}

Cycling Embassy
4@ of Denmark

The Cychng Ermbassy of Denvmark was founded in 2009 to make it easy for politicians,

planners, ongineers, archvtects. journalists, NGOs al over the work! to access owr hnow how

and help cities around the globe make cyciing ar anpartant part of thelr urban Lransportation.

The members of the Cycling Embassy of Demnark répresant the (atest Anowiadge of alf areas

reiated fo cycling
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Indiegogo

You're much more than a customer
"’ - T | .

Wa'te not andy balding 2 teke o & Drantt. Dut radter seeding a cormmunily of sncoutagermant

coratantyy Improving both the

N pertormances hsteeung b and sesiously Wking n feedback

It pasnnice. our Bk arw made by each ore of you! THIS = and swinys will be our fundiarments

REION 10 accompind - making the best MATE s for averyone,

What our customers are saying about us

MATE s the biggest crowdfunding soccess aver In biko-crazy Denmsark. wilh pocple froe

TONITPY ) EGRA Sas PSS VUSSR VM U OyRURasty BT I yar » v 9 VS



Traffic




Loop In the one
yJulove

Understand 00 4 ¢ st rarng
What Works ’g
Before Launch — A mE
= 0 o 1;__;__,.J
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BEFORE LAUNCH

p
Email collection on
landing page

o

N\ [

Share great social
content
(Facebook, Twitter)

 _

Engaging friends
and family

~

| Indiegogo |

Plan Your Traffic

TRAFFIC

AFTER LAUNCH

Press articles linking
to your campaign

A\

TO YOUR

PAGE

Product reviews &
blog posts

\

Social referral
program




You must have
samples to
secure press

49 | Indiegogo |
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[echnabeb) ~ TechHive

Cult of Mac

BETABEAT VentureBeat



Use Digital
Advertising

50 | Indiegogo |



Discounts can
drive
contributions

But margins
pay for traffic

51 | Indiegogo |



Services




¥

Coming December 2020

Learn more at: https://entrepreneur.indiegogo.com/how-it-
works/indiegogo-japan/




Concierge Marketing
and
Translation
Services




Product Positioning and Branding Platform Insights and Consumer Analysis
Craft a brand story around your differentiators. Our Learn who your customers are. Our team puts
Concierge Marketing Services team will help you a methodology behind your campaign content.
Use data to listen to your customers’ needs and
understand what pain points they need to solve.

make your product stand out from other offerings
on the market. They’'ll ensure your product isn't just

useful, but also memorable and desirable.

Creative Production
Make your campaign shine with
artful photography, professional
\ ' video production, and engaging
~\.% campaign page design. We provide
an expert perspective on your
video and photography and ensure
your creative content is aligned
with your audience.

Content Marketing
Perfect your brand voice with
personalized and effective content

marketing. We will craft persuasive a =
email marketing before and during B Services We Offer
your campaign, write campaign
updates that capture your brand
and launch a referral contest that
helps build your audience.

==

Digital Advertising
Amplify your message and expand your reach. Our
dedicated marketing team will run consistent digital
advertising campaigns, track results and make precise,
data-driven decisions in real time based on what's
working for your campaign.



Next




Work with us to
make your next
launch spectacular

> stacy@indiegogo.com
> mark@indiegogo.com

57 | Indiegogo |



