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Attachment 1 

Application Guidelines for the “Startup City Acceleration Program” 

1. Description 

 The purpose of the Startup City Acceleration Program (hereinafter “Program”) is to 

build strong global ecosystems in Japan with top tier international accelerators, angel 

networks, venture capitals or any other startup ecosystem builders (hereinafter 

“Accelerator(s)”). The Program will be delivered in four economic region including 

Tokyo, Nagoya, Kansai and Fukuoka (hereinafter “Global Hub Cities”), that have been 

qualified as top four priority development areas by the Cabinet office, Government of 

Japan.  

 Japan External Trade Organization (hereinafter “JETRO”) will provide 8-10 weeks 

acceleration program in cooperation with Accelerator(s).  

 

2. Program outline 

  JETRO will provide 8-10 weeks acceleration Program to 40-50 startups in 

cooperation with Accelerator(s). Those 40-50 startups will be divided in two group 

based on their readiness for international markets, English proficiency, company 

structure, global mindset, etc.  

 Although each program will have 20-25 startups, Accelerator(s) may divide the group 

into 2 groups if it is more effective to run the program. Groups may be divided by vertical, 

startup stage or other considerations at the discretion of the Accelerator(s). 

Accelerator(s) should include the group structure of the program in their proposal. 

a. Schedule  

  The Program includes 2 weeks preparation phases in January 2021, then the session 

will start from February 1st to March 31st. Accelerator will hold Demo Day(s) online in 

April including pre-pitch training. 

   Preparation phase  1 - 2 weeks in January (Orientation and Homework) 
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      Acceleration phase  8 weeks acceleration in February and March 

      Demo Day  1-2 days in April 

  Preparation Acceleration Demo Day 
Week 0     
Week 1-2     
Week 3-10      
Week 11-12     
Week 13-     

b. Location 

      Online (Networking may be held offline, depending on Covid-19 situation in Japan)  

c. Location 

Born Global Program;  English sessions 

Global Preparation Program; Mostly English and some Japanese sessions 

*Applicant may submit proposal(s) for both programs. JETRO may choose 

separate applicants for each program or one applicant for both programs.  

d. Participants 

  Participating startups will be qualified by the startup city consortium in Global 

Hub Cities as well as cabinet office and JETRO. Accelerator(s) won’t be involved 

in any selection process, and Accelerator(s) will be required to customize the 

Program based on the qualified startups. Participating startups belong to various 

verticals; Mobility Robotics, AI, IoT, Digital Transformation, Life Science, Healthcare 

and any other technology sectors. Startup stages will be from pre-seed to Series A, B. 
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  In addition to qualified startups, global ecosystem builders in Global Hub Cities 

will join the program as program Liaisons (hereinafter “Liaisons”). They will be 2-3- 

Liaisons attending from accelerators, consulting firms, city governments in each 

Global Hub Cities, 20-40 Liaisons in total. The role of Liaisons includes supporting 

participating startups to keep up with program and insure accountability. 

e. Budget 

Born Global Program;   US$430,000- 

Global Preparation Program; US$430,000- 

3. Program Contents 

  Program should include the following contents;  

 

 a. Seminar - Seminar and interactive group coaching session 

   At least three (3) seminars or interactive group coaching sessions should be included in 

  each week at the acceleration phase (8 weeks). The session length is up to 120 minutes  

  including discussions. 

   *Seminar and interactive group coaching sessions may cover the following items; 

    Global Mind Setting, Communication skills, Pitch Training, Strategy and Growth  

    Control, Organization building - Building Strong Team, Human Resources, Financing  

    -Raising Capitals, Marketing, Product Marketing Fit and Value Propositions,  

    Intellectual Property Management, Risk Management, Public Relations, etc. 

 

 b. Mentoring - One-to-one mentoring session 

   One-to-one mentoring session (1-hour) should be provided to each startup  

  individually, at least once a week.  

 

 c. PR & Marketing - Building a brand for the program and participating companies 

    Developing communications that resonate across investors, potential customers and  

  business partners. (Ex. Perfecting pitch deck, marketing materials for global audiences,  

  advertising materials).  
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 d. Networking - Building community for Global Hub Cities 

    Providing various networking opportunities among participants startups, Liaisons,  

  mentors and invited guest speakers. Building communities in Global Hub Cities and link  

  those communities to other countries ecosystems 

 

 e. Business meeting - Providing access to potential investors and partners 

   Arranging business meetings with potential investors including angel investors,  

  venture capital, corporate venture capitals or potential partners such as fortune 500    

  companies. At least 2-3 valuable introductions per startup should be delivered during  

  programs. 

f. Demo Day 

Holding online “Demo Day” at the final stage of the acceleration. Accelerator will 

include the format of Demo Day in the proposal. 

    - Number of participants 

    - Invited VIP including top-tier VCs, key opinion leaders, influencers, medias 

    - Private (invitation only) or public 

    - With judges or without judges 

    - Pre-recorded or Live 

    - Online or hybrid (online/offline) 

All startup pitches should be recorded and archived with their pitch deck after the 

event. The archived link should be distributed to Accelerator’s investor network after 

the pitch event. 

3. Conditions for the Contractor(s) engaged in the project  

1. Has an established organizational structure and capabilities to manage and complete 

the project properly. Has global network, and knowledge necessary for the 

implementation of the project.  

2. Has broad and effective experience of implementation of acceleration programs in the 

world. Has experience of building up unicorns in the past five years.  
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3. Has investment arms and has close connection with world top tier VCs.  

4. Is able to adhere to JETRO’s requests, as well as report to, communicate with, and 

consult with JETRO in an adequate manner. Is able to present efficient data for 

program evaluation.  

5. Has knowledge and systems/tools for handling confidential and/or personal 

information accordingly.  

6. Is able to comply with applicable laws and regulations, especially the Foreign Corrupt 

Practices Act and state unfair competition laws.  

4. Term of contract 
The term of the contract is from the contract start date to May 31, 2021. 
 

5. Payment  
In compensation for the services to be provided by Accelerator(s) to JETRO, JETRO shall 

pay a total amount to Accelerator(s) in two payments. The first half payment will be made 

by JETRO to Accelerator(s) upon execution of this agreement. The second half payment 

will be made by JETRO to Accelerator(s) upon the completion of program and receipt of 

final report from Accelerator(s). Checks shall be made payable to Accelerator(s).  

<For reference>  

About the Cabinet office, Government of Japan 

 

The Cabinet office is enhancing Japan’s Innovation. And since startups are very important 

players to enhance innovation, the cabinet office formulated "Beyond Limits. Unlock Our 

Potential.-Strategies for creation of startup ecosystem to compete with the world top 

ecosystems-" (https://www8.cao.go.jp/cstp/openinnovation/ecosystem/). 

In line with this strategy, the cabinet office has selected four areas, Tokyo area, Nagoya and 

Hamamatsu, Kansai area, and Fukuoka, as Startup cities and providing startup support 

programs vigorously.  
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About JETRO 

The Japan External Trade Organization (hereafter, JETRO), is a government organization that 

works to promote mutual trade and investment between Japan and the rest of the world. 

Originally established in 1958 to promote Japanese exports abroad, JETRO's core focus in the 

21st century has shifted toward promoting foreign direct investment into Japan and helping 

Japanese startups and scaleups maximize their global potential.  

 


