

Attachment II
 April, 2026
Proposal (Sample) 
	Organization Name
	



Please include the following information in your proposal. The format does not need to be followed precisely as long as all relevant information is included. Proposal file format can be document, presentation, or other one.
Please do not include info of cost estimate in the proposal. Please include the info only in your Estimate of Services.
	1. Project Implementation and Experience

	(1) Implementation Structure (arrangement of personnel in charge / each responsibility)

(2) (Profiles of each project personnel) Experiences from other similar projects and valid knowledge/experience/skills/networks to enhance project outcome

(3) (Profiles of each project personnel) Experiences and knowledges related with Digital/Semiconductor/Microelectronics, Life Science, or Green Tech sectors

(4) Experience with Similar Projects

(5) Execution Plan and Outline of Schedule for the Year



	2. Operating Procedure, Method, Proposal to enhance project outcome

	(1) Operating Procedure, Method, Proposal on how to complete all the tasks, especially the targeted number of meetings, of the project in an effective manner and enhance project outcome 

(2) Operating Procedure, Method, Proposal on how to identify companies with the requirement for the target companies in the specification, such as ones with the technology must be "advanced" and "innovative “, and the product, service, or business model must have "novelty". 

(3) Regarding the Invest Japan project, Operating Procedure, Method, Proposal on how to identify companies with plans to set up an office in Japan within 1 or 2 years 

(4) Regarding the J-BRIDGE project, Operating Procedure, Method, Proposal on how to identify companies with high potential of collaboration with Japanese businesses
 

	3. Operating Procedure, Method, Proposal to approach to targets in the sectors

	(1) Regarding the Invest Japan project, Operating Procedure, Method, Proposal on how to identify companies in Digital/Semiconductor/Microelectronics, Life Science, or Green Tech sectors with plans to set up an office in Japan within 1 or 2 years 

(2) Regarding the J-BRIDGE project, Operating Procedure, Method, Proposal on how to identify companies in Digital, Green, or Life Science sectors with high potential of collaboration with Japanese businesses



	4. Original Proposal to Enhance Project Outcome

	





