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Attachment 1 

April, 2018 

JETRO San Francisco 

 

Application Guidelines for the “JETRO Global Acceleration Hub Project” 

 

The Japan External Trade Organization (hereafter, JETRO), is a government-related 

organization that works to promote mutual trade and investment between Japan and the 

rest of the world. Originally established in 1958 to promote Japanese exports abroad, 

JETRO's core focus in the 21st century has shifted toward promoting foreign direct 

investment into Japan and helping small to medium size Japanese firms maximize their 

global export potential. 

 

1. Project Purpose 

The aim at JETRO Global Acceleration Hub Project is to promote business collaboration 

between Japanese companies and companies in the Bay Area including San Francisco and 

Silicon Valley (hereafter Silicon Valley). JETRO will provide the following services in 

cooperation with startup accelerators, venture capitals, incubators or any other startup support 

organizations. 

 

1) Supporting Japanese companies to enter the local startup ecosystem 

2) Supporting US Startups to expand their business in Japan 

3) Collecting and dispatching the latest information related to the industry trend and new  

      movement in Silicon Valley Ecosystems 

 

At over 10 cities that have leading ecosystems in the world, JETRO will assign startup 

accelerators or any other related organization that have networks with startup companies, global 

and local companies, mentors, venture capitals, angels, state government, universities and 

research institute, etc.  

 

1) Supporting Japanese companies to enter the local startup ecosystem 

 

The Contractor will provide JETRO and participating companies to develop and 

deliver three stages of mentoring program includes introduction of mentor to each 

participating company, introduction to potential partners, customers or investors. 
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Introduction phase:  

  The contractor will provide JETRO and participating companies to deliver from 

one (1) hour to two (2) hours mentoring service. The participating companies may 

want to get feedback on their business plan and may want to know the latest trend 

in their industry. The expected participating companies are about thirty (30) 

companies.   

 

Preparation phase:  

  The contractor will provide JETRO and participating companies to deliver up 

to ten (10) hours of 1-to-1 mentoring service. The expected participating 

companies are about 10 companies, that will be recommended from mentors at 

the Business level above. 

 

Acceleration phase: 

   The contractor will provide JETRO and participating companies to develop 

and deliver the acceleration program to get access to Silicon Valley Ecosystem. 

This acceleration phase will include  

 Arranging up to three (3) business meetings with potential companies 

 Introducing venture capitals, angels and any other investors to  

participating companies  

 Introducing accelerators, government agencies to participating companies 

 Helping Japanese startups to find opportunities to network including 

conferences, meet-up events 

 

In addition to mentoring program, the contractor will lease a couple of  

             co-working desks for the participating companies above on behalf of JETRO  

             Global Acceleration Hub Project.     

 

2) Supporting local startups to expand their business in Japan 

 

   The Contractor will provide JETRO to hold meet up events for local startups 

that have interest in expanding their business in Japan (hereafter potential  

investors). Thought the event and daily activity, the contractor will provide  

JETRO with the following opportunities.  
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 Marketing opportunities 

The contractor will gather information regarding invest environment in 

Japan from JETRO, and send out information to local startups to find 

potential investors.  

 Presentation opportunities 

JETRO will have the presentation opportunities to potential investors for 

letting them know about the advantages of and support program for 

entering the Japanese market 

 Individual meeting opportunities 

JETRO will have the opportunities to meet potential investors in person 

to explain about JETRO’s service. 

           Note:  All business expenses, including equipment and printing expenses related  

  to hosting of meet up events, will be covered by the contractor. 

 

3) Research and Marketing activity 

 The contractor will right the short article and report for letting Japanese startups know 

about the latest information in Silicon Valley. It will be gathered to JETRO Tokyo to 

post on JETRO’s Facebook and website.  

 

a. The Contractor will write short articles (400 words per article) on recent trends of 

Silicon Valley eco system to post on JETRO’s Facebook  

 - Three (3) times per month 

b. The Contractor will compose the report in 2 pages on trends of local ecosystem as 

a basic information designing the startup support project 

c. The Contractor will post information relating this project and the other program 

which is useful for Japanese startups on the website, SNS, brochures or any other 

marketing tools to let key players knowing this program 

 

2.  Region 

Bay Area (including San Francisco and Silicon Valley) 

 

3. Term of contract 

The term of contract is from the contract date to March 29, 2018.  

 

4. Conditions for the Contractor(s) engaged in the project 

(1) Has an established organizational structure and capabilities to manage and complete the project 

properly    
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(2) Is able to adhere to JETRO’s directions, as well as report to, communicate with, and consult with 

JETRO in an adequate manner  

(3) Has knowledge on handling confidential and/or personal information accordingly  

(4) Has broad and effective experience, network, and knowledge necessary for the implementation 

of the project  

(5) Is able to give appropriate advice and communicate smoothly with startup companies and global 

companies in both Japan and Silicon Valley  

(6) Is able to comply with applicable laws and regulations, especially the Foreign Corrupt 

Practices Act and state unfair competition laws 

(7) Must inform JETRO if the Contractor is involved in a similar project funded by the Japanese 

government  

 

5.  Payment 

Upon the completion of each tasks described in Section 1 by the respective due dates, payment 

may be requested by submitting a billing statement to JETRO. JETRO will then pay the 

requested payment amount within 40 days after receiving the billing statement.  

 

 

 


