
 (Form 1)

                                                                                                                                    　　　　　　　　　　　  
MM, DD, YYYY

Minister of Economy, Trade and Industry 
Applicant’s Address:

Applicant’s Name  :　　(In the case of a corporation, enter the name of the company and 

 name and title of the company representative)      (Seal)

Application for Japanese Fiscal Year 2014
Subsidy Program for Projects Promoting Foreign Direct Investment, Site Location and Regional Development in Japan (Project of site location for global companies)
We wish to apply for the above subsidy as follows:

1. Objective and contents of the subsidy project

  Objective:

  Contents: 　(Refer to (Form 2), Section 1. (1))

2. Commencement and completion dates of the subsidy project

  Commencement:　 mm/dd/yyyy
  Completion: 　mm/dd/yyyy

3. Total amount of costs for the subsidy project:
yen

4. Costs subject to subsidy:
yen

5. Subsidy amount to be applied for:
yen

6. Allocation amount of the costs required for the subsidy project, costs eligible for the subsidy and applied amount of the subsidy grant.
  Refer to (Form 2), Section 4. (1) Summary chart

7. Bases for calculation for the above amount

  Refer to (Form 2), Section 4. (2) Breakdown of expenses
(Form 2)

Applicant’sAddress :

Applicant’s Name  :　　(In the case of a corporation, enter the name of the company and 

name and title of the company representative)      (Seal)

Outline of Subsidy Project
1. Implementation plan for the subsidy project

(1) Project name and contents of the subsidy project

   Project name:　
   Contents:　
(2) Location (The address of the site):
(3) Square measure of the premises:               sqm
(4) Square measure of the total floor space:                 sqm

(5) Ownership conditions of the site to be used for the subsidy project:

(6) (Scheduled) Commencement date of the subsidy project:  mm/dd/yyyy

(7)(Scheduled) Site acquisition date:  mm/dd/yyyy
(8) (Scheduled) Completion date of the subsidy project:  mm/dd/yyyy
(9) Progress of the project to establish a site:
	*If there is a plan (land preparation, demolition work, etc.) underway concerning this project to establish a site, describe the specific period and progress.



2. Basic Items concerning the requirements of the subsidy

(1) Fulfillment of requirements of the subsidy. 

(i) Foreign corporations (including branch offices located in Japan) must obtain corporate status in Japan for their new business locations: Refer to (Attachment 1) 

(ii) Projects must belong to a corporate body consisting of group companies that are operating an actual business in 2 or more countries: Refer to (Attachment 2)
(iii) The relevant Regional Headquarters operations or R&D activities must continue for a minimum of 3 years after the end of the project period: Refer to (Attachment 3)

(iv) The project must not have been announced publicly, nor the placing of orders, making of contracts, etc. been undertaken, prior to the date of the cabinet decision (December 24, 2013):　(Choose either of the below)

　[image: image1.wmf] The Project has been announced, nor the placing of orders, making of contracts, etc. been undertaken, prior to the Cabinet Decision 
　[image: image2.wmf] The Project has not been announced, nor the placing of orders, making of contracts, etc. been undertaken, prior to the Cabinet Decision
(2) Implementation ability of the business (Whether the applicant possesses the ability to implement the subsidy project smoothly.)

 *Explain below and fill in the personnel organization chart on (Attachment 4).  

	


(3) Eligibility of the subsidized company (Whether the applicant possesses financial and management strength to implement the subsidized project smoothly.)
 *Explain below and attach the company’s financial statements for the past 3 years.  

	


(4) Validity of the expenses eligible for the subsidy (Whether the contents of the expenses eligible for the subsidy are valid.)

*Explain below and attach any documents which would serve as evidence of the relevant cost (e.g. estimates/ product catalogs, etc.)  

	


(5)Validity of the time schedule (The time schedule ensures that construction will be completed within the subsidy project period.)

 *Explain below and attach the operation schedule.

	


3. The effects of the subsidy project (Attached forms shall be used for explanation.)

(1) Uniqueness of the relevant site: Refer to (Attachment 5)

(2) Added value of the relevant site: Refer to (Attachment 6)

(3) Ripple effects the subsidized project is expected to have in Japan: Refer to (Attachment 7)

(4) Overseas locational competitiveness: Refer to (Attachment 8)
4. Cost of the subsidy project

*Multiply the subsidy rate by “Costs eligible for the subsidy” to arrive at “Applied amount of the subsidy grant” and round down to the nearest whole number. (Refer to Note 4 and Note 5 in Section III of Application Guidelines for the definition of “SMEs” and subsidy rates.) 

(1) Summary chart　　　　　　　　　　　　　　　　　　　　　　　　　　　                         　　(Unit: yen)

	Expense category
	Costs required for the subsidy project
	Costs eligible for the subsidy
	Applied amount of the subsidy grant

	Survey design costs
	
	
	

	Facility costs
	
	
	

	Equipment costs
	
	
	

	Facility rental charges
	
	
	

	Sub total
	
	
	

	Other
	
	－
	－

	Total
	
	
	


(2) Breakdown of expenses (The breakdown shall be entered for each expense category.)

　

(i) Survey design costs　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 　　　　　　　(Unit: yen)
	Category
	Costs required for the subsidy project
	Costs eligible for the subsidy
	Applied amount of the subsidy grant
	Notes

	
	
	
	
	


	Total
	
	
	
	


(ii) Facility costs　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　(Unit: yen)
	Category
	Costs required for the subsidy project
	Costs eligible for the subsidy
	Applied amount of the subsidy grant
	Notes

	
	
	
	
	

	Total
	
	
	
	


(iii) Equipment costs　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　(Unit: yen)
	Category
	Costs required for the subsidy project
	Costs eligible for the subsidy
	Applied amount of the subsidy grant
	Notes

	
	
	
	
	

	Total
	
	
	
	


(iv) Facility rental charges　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　(Unit: yen)
	Category
	Costs required for the subsidy project
	Costs eligible for the subsidy
	Applied amount of the subsidy grant
	Notes

	
	
	
	
	

	Total
	
	
	
	


(v) Other　　　　　　　　　　　　　　　　　　　　　　　　　　　　(Unit: yen)
	Category
	Costs required for the subsidy project
	Notes

	
	
	

	Total
	
	


(Note) Deduct the amount equal to consumption tax in calculating the cost eligible for the subsidy.

5. Other relevant items

(1) Methods of defraying costs required for the subsidy project              　
(Unit: yen)
	Item
	Amount

	Own capital
	

	Bonds issued or borrowings
	

	Other
	

	Subsidy
	

	Total
	


(2) Income generated by the subsidy project
*If any income will be generated from the development of the relevant site, enter that amount.                                                             　
(Unit: yen)
	Classification of revenues
	Amount

	
	

	Total
	


 (Attachment 1)

Company Description
* If the applicant does not have corporate status in Japan, the following information is required both for the applicant and the subsidized company to be established in Japan. Attach any documents which would serve as evidence of the decision to establish corporate status in Japan.

* Refer to Note 5 in Section III of Application Guidelines for the definition of SMEs in Japan.

* Under “Outline of the Japanese Site(s)” below, describe the functions of each site in Japan, such as regional management, manufacturing, research and development, back office, logistics, financial, sales and marketing, or similar.

	Name of the company
	　

	Name of the representative
	　

	Establishment date
	　
	Financial year
	　
	Small and medium-sized company
(Enter “Yes” if it is a small or medium-sized company)
	Yes or No

	Capital
	　
	Thousand yen
	Number of employees
	　
	person
	
	

	Parent company
	　

	Name of the largest financial stakeholder, ownership ratio and nationality
	

	Business outlines
	

	Outline of the Japanese site(s) (Names of sites, their locations and their functions)
	　

	Incorporation plans (*Fill in only if the applicant does not possess a corporate body in Japan at the time of application.)
	Planned date of establishment:　mm/dd/yyyy
Name of the Japanese corporate body:
Current status of incorporation:


 (Attachment 2)
Current Status of the Company’s Global Operation
1. Outline of the head office (the ultimate parent company of the group companies)

	Company name
	Country and region where the company is located
	Company description, status of global business
	Name of the largest financial stakeholder, ownership ratio and nationality

	
	
	
	


2. Outline of the group companies (Note 1)

	Company name
	Country and region where the company is located
	Sales

(Million Yen)
	Number of employees
	Business functions

(Note 2)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


(Note 1) Refer to Note in Paragraph 1, Section II of Application Guidelines for the definition of the group companies. If there are many group companies, the applicant may fill in details for the major group companies and attach existing documents for other companies.

(Note 2) For the business functions, enter appropriate functions such as “regional management, manufacturing, research and development, back office, logistics, financial, sales and marketing, etc.” 

3. Organization chart of the group companies (Alternatively, an existing document can be attached.)

*Write down all necessary information including location of each group company to show that the applicant fulfills the requirements for “group companies” referred to Note of Paragraph 2, Section I of the Application Guidelines (e.g. capital ties, etc.)
	Example:

　　　　　　　　　　　　　　　　  　　　　　　(Country: 　　　　　　)
　　　　　　　　　　　　　　　　　　　　　　　


(Country: 　　　   ) 　　　  　　　　　　　　　　           　  (Country: 　  　　　)






4. Effects that the global operation of group companies will have on the subsidy project

*Fill in below specific details of any effects (international personnel exchanges, allocation of high-level human resources to Japan, availability of world-class management know-how and technical capabilities, etc.) that the global operation of group companies will have when the applicant implements its new project in Japan.
	


(Attachment 3)

Investment, Business and Employment Plan
1. Business plan of the site subject to subsidy

*Fill in all information based on the applicant's fiscal year.

*Under “Project description,” fill in specific details about business plans (subject of study, objective, etc.) for each fiscal year.

*Under “Planned number of newly hired employees,” fill in the number of employees (excluding those dispatched from overseas). After inserting the number of employees for each fiscal year, enter the total number of employees for the entire period in the “Total” row.

(1) Business plan
	Fiscal year
	Project description
	Planned amount of investment in equipment
(Unit: Million yen)
	Planned number of newly hired employees

(Number of  foreign employees planned to be newly hired)
	Number of employees planned to be dispatched from overseas

	Previous fiscal year of fiscal year in which the subsidy project is expected to be completed

(Fiscal year ending MM DD, YYYY)

*Fill in only if there are any plans.
	
	
	(   　      )
	

	Fiscal year in which the subsidy project is expected to be completed

(Fiscal year ending MM DD, YYYY)
	
	
	(          )
	

	Next fiscal year following the fiscal year in which the subsidy project is expected to be completed

(Fiscal year ending MM DD, YYYY)
	
	
	(          )
	

	Fiscal year two years after the fiscal year in which the subsidy project is expected to be completed

(Fiscal year ending MM DD, YYYY)
	
	
	(          )
	

	Fiscal year three years after the fiscal year in which the subsidy project is expected to be completed

 (Fiscal year ending MM DD, YYYY)
	
	
	(          )
	

	Total
	
	(          )
	


(2) Describe in detail any medium- to long-term investment plans after the above period, if any.

*Describe possible medium- and long-term projects of site expansion, large investment, strategies including global development etc. in R&D or Regional Headquarters.
	


2. Business plan which will not be eligible for the subsidy

*Describe in detail any investment/employment plans (including additional investment such as development of production base, extension of production line, etc. and planned number of newly hired employees) which will take place at the same location as the subsidy project, but those which will not be eligible for the subsidy.

*If the concrete schedule and the amount of investment, etc. are fluid, describe the range of approximate estimated schedule and amount.
	Period
	Project Description
	Planned amount of investment in equipment
(Unit: Million yen)
	Planned  number ofnewly 
hired 
employees

	
	
	
	

	
	
	
	

	
	
	
	


(Attachment 4) 
Personnel Organization Chart
1. Implementation structure of the project

*The organization chart should specify how the Regional Headquarters operations or R&D activities will be implemented at the commencement.

*With regard to the main people in charge listed in the organization chart, please specify each person’s work experience within the organization, special skills and expertise, etc. (This can be included in an attachment.)

（Planned Organization as of mm/dd/yyyy）
	＜Organization Chart＞
*Make the chart as specific as possible including the information below:





2. Allocation of highly skilled personnel

*From the organization chart above, select those personnel who can be considered as highly skilled (e.g. have served as a senior executive in a global company, produced significant research results, etc.) and fill in their background, specialties and role in the new site planned to be established with the subsidy, below.
	Name, Title
	The reason the person can be considered as 
highly skilled personnel 

	
	

	
	

	
	

	
	

	
	


(Attachment 5)

Uniqueness of the Relevant Site
1. Uniqueness of the new Regional Headquarters or R&D site in terms of the site’s presence in Japan

*Please select the applicant’s plan from the choices below, and provide explanation when necessary.

(1) Establishment of a Regional Headquarters

[image: image3.wmf] Will establish a corporation in Japan for the first time and will set up a Regional Headquarters at the same time. 

[image: image4.wmf] Already possess a corporation in Japan, but will set up a Regional Headquarters in addition. 
[image: image5.wmf] Already possess a Regional Headquarters in Japan, but will add a new function(s) to the Regional Headquarters. 
Outline of the already existing Regional Headquarters: 
	(i) Outline of the already existing Regional Headquarters

	Name and location:
Current function(s) of the existing site:


	(ii) Differences between the current function(s) and the new function(s) of the existing site (explain in detail how this is neither a site relocation nor a consolidation of sites)

	


(2) Establishment of an R&D site

[image: image6.wmf] Will establish a corporation in Japan for the first time and will set up an R&D site at the same time.
[image: image7.wmf] Already possess a corporation in Japan, but will set up an R&D site in addition. 
[image: image8.wmf] Already possess an R&D site in Japan, but will start a new R&D project. 
Outline of the already existing R&D site:
	(i) Outline of the already existing R&D site

	Name and location:
Current R&D activities of the existing site:


	(ii) Differences between the current R&D activities and the new R&D activities of the existing site(explain in detail how this is neither a site relocation nor a consolidation of sites)

	


2. Uniqueness of the Regional Headquarters operations or R&D activities to be conducted at the new site in Japan

* Examples: the business model is the first of its kind globally or in Japan, the structure of Regional Headquarters operations or R&D activities is the first of its kind globally or in Japan.

* Specify if there are any special conditions such as “first time in this business category.”

* If there is an existing Regional Headquarters for the group company outside of Japan, describe its outline and explain its relationship with the Regional Headquarters to be established in Japan through the subsidy project. (In particular, if the existing Regional Headquarters (outside of Japan) is located in another Asian country, please specify the compartmentalization between the sites)

	


 (Attachment 6)

Added Value of the Relevant Site

* In cases where the new business location falls into the category of either a Regional Headquarters or an R&D site, fill in the details only for the applicable location.

1. Regional Headquarters

(1) Operation of the Regional Headquarters 

	(i) Regional Headquarters’ function

	*Describe the supervised operations (sales and marketing, corporate planning, finance, personnel and training, R&D, production management, distribution, legal affairs, etc.) and authorities, etc. over the controlled group companies for each function. If supervised operation differs in each controlled group companies, describe in the way that difference can be known.


	(ii) Details of operation of the Regional Headquarters

	*Concretely describe the plan to operate the Regional Headquarters, and method of management (whether there are any special methods of management) and strategies, etc.



	(iii) Outline of the Regional Headquarters in the group companies

	*If, within the group, there are any Regional Headquarters outside Japan, describe the outline of the said Regional Headquarters (country of the location of each controlling sites and controlled sites and details of operations of those sites)



(2) Outline of offices which will be managed by the Regional Headquarters (Including the relationship of those offices with the Regional Headquarters)  
(i) Number of offices to be managed by the Regional Headquarters:  (       ) offices 
(ii) Outline of the managed offices: (Fill in the table below)
	Location

(Country, City)
	Name of the office
	Number of employees
	Operation of the office

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


(iii) Organization Chart showing the relationship between the Regional Headquarters and the managed offices:
	*Describe the relationship between the applicant and the controlled group companies in a Chart If a site outside Japan supervises a part of the controlled operation, describe in the way that can be known.


2. R&D site
(1) Outline of technology and products subject to R&D
	(i) Outline of technology and products subject to R&D

	*Explain the technology and products subject to R&D. (Attach an image or images of the products, pictures that show the outline, and other supplemental materials, if any.)


	(ii) Advantages of the technology and products which will take place at the site

	*Based on worldwide and Japanese development trends, the needs of society and the market, concretely explain the advantages (performance, price, CO2 reduction effect, improvement in safety, etc.) and to what industry and field they will contribute when they are achieved.


	(iii) Summary of technical problems

	*Explain the technical problems regarding taking on the said R&D.



(2) Summary of the R&D project to be implemented
	 (i) Summary of the R&D project to be implemented

	*Concretely describe the R&D project (basic research, applied research, production of prototype, mass production technology, process of evaluation test, etc.) to be undertaken after the site has been established.


	(ii) Implementation plan

	*Describe the development plan including how you plan to achieve the objective and when you expect to make it into a product. Write down in detail regarding mass production and sales strategy.



(3) Patents and know-how relating to the R&D operations 

	 (i) Patents and know-how, etc.

	*Enter specific details of patents and unique technology, know-how, etc., that the group currently possesses and plans to use at the new R&D site.



	(ii) Advantage the applicant has on undertaking the R&D 

	*Having those patents and know-how, etc. as (i) above, explain concretely what advantage you have on the R&D project to be implemented, based on technical problems and etc.  




(Attachment 7)

Ripple Effects the Subsidized Project is Expected to Have in Japan

1. Ripple effects expected in Japan

*Based on the descriptions provided in the Uniqueness (Attachment 5) and Added Value (Attachment 6) sections, enter specific details about the expected economic effects and ripple effects of establishing a Regional Headquarters/R&D site in Japan.

*Please provide specific examples of the expected ripple effects in association with subsidy project’s business plans. (e.g. accumulation of intellectual property in Japan due to the acquisition of new patents, contribution of establishment of said technology to the economy and society, sophistication of Japanese human resources due to training which will take place at the new site, activation of regional economy by procurement from local companies, etc.)
* If the ripple effects can be shown quantitatively, please do so along with evidence.
* If ripple effects are expected not only in Japan but overseas, please specify.

	Business plans to be carried out at the relevant site
	Ripple effects which can be expected

	
	

	
	

	
	

	
	


2. Partnership plans

*Describe specific partnership plans of the Regional Headquarters or R&D site with universities, public research institutions or companies. If applicants plan to collaborate with overseas partners, please specify.

*Describe the status of the partnerships (e.g. signed a memorandum of understanding) and attach documents which will serve as evidence of the certainty of the partnerships.

*If anticipated partners are SMEs, please indicate the names of the companies and related information. 

	Name of the anticipated partner company
	Timing, description and plan for the partnership
	Benefits of the partnership for the both parties

	
	
	

	
	
	

	
	
	

	
	
	


3. Other ripple effects

*Indicate below any expected ripple effects from business plans (investment, employment, new projects, etc. described in Section 2 of Attachment 3) and efforts other than Regional Headquarters operations or R&D operations carried out at the relevant site, e.g. contribution to the Japanese economy or regional economic development, etc.
	


(Attachment 8)
Overseas Locational Competitiveness

1. Possibility of locating the sites outside Japan

*Fill in the items below if you have considered locating outside Japan the site which the applicant plans to establish through this subsidy project.
	Country and region
	Investment promotion organization
	Details of incentives

	
	
	

	
	
	

	
	
	


2. Background, contributing factors and reasons for locating the site in Japan
	 (i) Background for establishing a Regional Headquarters or R&D site

	*Describe the background for establishing a Regional Headquarters or R&D site.


	(ii) Reasons for Japan becoming the site proposed

	*Concretely describe the factors and reasons for Japan becoming the site proposed when considering the location.


	(iii) Inferior elements regarding Japan in comparison to other countries. e.g. inferior business environment

	*Describe elements of attractive location environment, inferior aspects of Japan such as business environment, regulations etc., if any.



(Ultimate parent company A)


●●●














(





(Group company C)


●●●


Capital ties: Parent company A: 100%














(





(Group company B)


●●●


Capital ties: Parent company A: 100%














(





(Subsidized company D)


●●●


Capital ties: 


Parent company A: 20%


Group company C: 80%














＜





＜Items to be included＞


・Names, titles 


・Each person’s role within this project.














24

_1457163512.unknown

_1457163514.unknown

_1457163515.unknown

_1457163513.unknown

_1457163510.unknown

_1457163511.unknown

_1457163509.unknown

_1457163508.unknown

