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Number of respondents: 
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Remarks 

• Due to the small number of firms responding to some 

questions, it may not be advisable to evaluate the situation 

by referring only to the response percentage.  
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1. BUSINESS SENTIMENT 

(1) Overview 

The business sentiment (DI) is 0 in the second half of 2025, -6 in the first half of 2026 (forecast), 

and -7 in the second half of 2026 (forecast).  

The DI forecast for the first half of 2026 is expected to be negative (0→-6). This is due to factors 

such as rising raw material prices and transportation costs caused by the deteriorating Middle East 

situation, as well as a decline in exports, despite strong semiconductor-related demand and capital 

investment. 

The DI forecast for the second half of 2026 is expected to deteriorate further (-6 → -7), reflecting 

a slowdown in the domestic economy and rising costs influenced by the Middle East situation, despite 

an increase in data center-related orders. (Table 1-1) 

 

 

 

(2) The second half of 2025 (July-December) 

The percentage of firms reporting their business sentiment was “Improving” increased by 1 

points to 31% from the previous term (30%). On the other hand, the number of those indicating their 

business sentiment was “Deteriorating” decreased by 3 points from the previous term (34%) to 31%. 

As a result, the Diffusion Index (DI), a deduction balance of “Improving” and “Deteriorating” 

increased by 4 points from the previous term (-4) to 0. (Table 1-1)  

Concerning the movement of each industry’s DI, despite a decrease for Food (0), the DI value 

for the manufacturing sector increased by 5 points to 3 from the previous term (-2) due to significant 

improvement for industries such as General machinery (-4) and Steel/Non-ferrous metal (4). 

For the non-manufacturing sector, while Retail (−22) decreased by 22 points, Construction/Civil 

engineering (10) turned positive and the DI for Transportation/Communication (-12) has narrowed its 

negative margin by 11 points. As a result, the DI value increased by 3 points from the previous term 

(-8) to -5 as (Table 1-2) 
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(3) The first half of 2026（January - June）- Forecast 

The percentage of firms indicating that their business sentiment is “Improving” decreased by 1 points 

at 30% from the previous term (31%) , while the percentage of those anticipating “Deteriorating” business 

sentiment increased by 5 points from the previous term (31%) to 36%. As a result, the overall DI is projected 

to decrease by 6 points from the previous term (0) to -6. (Table 1-1) 

For firms in the manufacturing sector, despite the DI values for General machinery (8) and Food (7) 

have improved, industries such as Textile (-50) and Transportation machinery (-12) have declined, led to 

an overall deterioration. The DI is projected to decline by 10 points from the previous term (3) to -7.  

In the non-manufacturing sector, while Trading (6) and Transportation/Communication (0) improved, 

Construction/Civil engineering (-22) as well as Finance/Insurance/Securities (−30) turned negative. As a 

result, the DI is expected to decline by 1 point to −6 from the previous term (-5) (Table 1-2). 

(4) The second half of 2026 (July-December) – Forecast 

The percentage of firms expecting “Improving” business sentiment decreased by 5 points from the 

previous term (30) to 25%. Meanwhile the percentage of firms expecting “Deteriorating” sentiment 

decreased by 4 points from the previous term (36%) to 32%. Thus, the overall DI forecast decline by 1 

points from the previous term (-6) to -7. (Table 1-1) 

For firms in the manufacturing sector, despite the negative margin narrowed in textiles (−29), the DI 

values for industries such as general machinery (−12) turned negative, the overall DI is expected to 

deteriorate from the previous term (-6) to -9.  

For the non-manufacturing sector, Trading (−5) turned negative and Retail (−44) further deteriorate. 

However, Construction/Civil engineering (3) improved, and Transportation/Communications (12) turned 

more positive. As a result, the DI is expected to improve by 2 points from -6 to -4 (Table 1-2). 

 

 

 

 

 

 

 

 

 

  (Figure 1) Historical Change of DI According to the Surveys on Business Sentiment of Japanese Corporations 

 

 

 

 

 

 

 

 (Note) Diffusion Index (DI) = Business sentiment is “Improving” – “Deteriorating” (compared to the previous term)
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2．CAPITAL INVESTMENT  

Regarding the amount of capital investment planned for 2026, 23% of firms anticipated 

“Increase” while 16% of these firms anticipated “Decrease”. (Table 2-1) 

For details of the capital investment for fiscal year 2025 and 2026, "Replacement" investments 

are the most common investments anticipated by responding firms. (Table 2-2 and 2-3). 

 

 

 

 

(Table 2-2) Details of the Capital Investment in 2025 (Multiple Answers)

Unit: No. of firms and (%)

New Expansion Replacement Streamlining DX-related

Environment-

related (including 

decarbonization)

Others Total
No. of 

firms

Food 2 (17) 4 (33) 7 (58) 3 (25) 3 (25) 3 (25) 1 (8) 23 12

Textile 0 (0) 3 (21) 11 (79) 7 (50) 4 (29) 2 (14) 0 (0) 27 14

Chemical 8 (22) 7 (19) 26 (70) 13 (35) 2 (5) 4 (11) 1 (3) 61 37

Steel/Non-ferrous metal 3 (11) 1 (4) 20 (71) 7 (25) 4 (14) 4 (14) 2 (7) 41 28

General machinery 5 (25) 1 (5) 8 (40) 7 (35) 2 (10) 0 (0) 4 (20) 27 20

Electrical/Electronic machinery 16 (36) 12 (27) 33 (73) 12 (27) 10 (22) 8 (18) 1 (2) 92 45

Transportation machinery 18 (32) 6 (11) 34 (60) 33 (58) 8 (14) 12 (21) 1 (2) 112 57

Others 7 (21) 8 (24) 19 (56) 11 (32) 1 (3) 3 (9) 3 (9) 52 34

Manufacturing sector total 59 (24) 42 (17) 158 (64) 93 (38) 34 (14) 36 (15) 13 (5) 435 247

Trading 4 (6) 5 (8) 28 (45) 7 (11) 12 (19) 2 (3) 13 (21) 71 62

Retail 0 (0) 1 (14) 6 (86) 2 (29) 3 (43) 0 (0) 0 (0) 12 7

Finance/Insurance/Securities 2 (10) 3 (15) 11 (55) 4 (20) 5 (25) 0 (0) 2 (10) 27 20

Construction/Civil engineering 0 (0) 3 (13) 14 (61) 3 (13) 6 (26) 0 (0) 1 (4) 27 23

Transportation/Communication 2 (8) 3 (12) 10 (40) 6 (24) 5 (20) 1 (4) 5 (20) 32 25

Others 5 (10) 3 (6) 25 (52) 10 (21) 8 (17) 5 (10) 8 (17) 64 48

Non-manufacturing sector total 13 (7) 18 (10) 94 (51) 32 (17) 39 (21) 8 (4) 29 (16) 233 185

72 (17) 60 (14) 252 (58) 125 (29) 73 (17) 44 (10) 42 (10) 668 432

(Table 2-3) Details of the Capital Investment in 2026 (Multiple Answers)

Unit: No. of firms and (%)

New Expansion Replacement Streamlining DX-related

Environment-

related (including 

decarbonization)

Others Total
No. of 

firms

Food 5 (38) 3 (23) 9 (69) 4 (31) 5 (38) 2 (15) 0 (0) 28 13

Textile 2 (14) 3 (21) 9 (64) 8 (57) 5 (36) 2 (14) 0 (0) 29 14

Chemical 7 (19) 4 (11) 26 (70) 13 (35) 4 (11) 6 (16) 1 (3) 61 37

Steel/Non-ferrous metal 2 (7) 3 (11) 19 (68) 8 (29) 5 (18) 6 (21) 1 (4) 44 28

General machinery 4 (19) 1 (5) 9 (43) 7 (33) 3 (14) 1 (5) 4 (19) 29 21

Electrical/Electronic machinery 16 (35) 15 (33) 28 (61) 14 (30) 12 (26) 6 (13) 2 (4) 93 46

Transportation machinery 14 (25) 6 (11) 40 (71) 34 (61) 14 (25) 9 (16) 3 (5) 120 56

Others 8 (24) 10 (29) 20 (59) 11 (32) 4 (12) 3 (9) 3 (9) 59 34

Manufacturing sector total 58 (23) 45 (18) 160 (64) 99 (40) 52 (21) 35 (14) 14 (6) 463 249

Trading 1 (2) 6 (10) 26 (42) 10 (16) 17 (27) 3 (5) 13 (21) 76 62

Retail 0 (0) 1 (14) 6 (86) 2 (29) 2 (29) 0 (0) 0 (0) 11 7

Finance/Insurance/Securities 1 (5) 5 (25) 12 (60) 4 (20) 7 (35) 0 (0) 1 (5) 30 20

Construction/Civil engineering 1 (5) 5 (23) 12 (55) 3 (14) 7 (32) 0 (0) 1 (5) 29 22

Transportation/Communication 4 (16) 4 (16) 12 (48) 4 (16) 5 (20) 1 (4) 7 (28) 37 25

Others 5 (11) 4 (9) 28 (60) 10 (21) 6 (13) 3 (6) 8 (17) 64 47

Non-manufacturing sector total 12 (7) 25 (14) 96 (52) 33 (18) 44 (24) 7 (4) 30 (16) 247 183

70 (16) 70 (16) 256 (59) 132 (31) 96 (22) 42 (10) 44 (10) 710 432
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3．EXPORT TREND 
 

For export trends in the manufacturing sector, the percentage of firms anticipating an 

“Increase” in the first half of 2026 compared to the same period the previous year, is 37% exceeding 

those anticipating a “Decrease” (21%) by 16 points. The percentage of firms anticipating an 

“Increase” in the second half of 2026 compared to the same period the previous year, is 37% 

exceeding those anticipating a “Decrease” (21%) by 16 points.  

Furthermore, the overall projections including non-manufacturing sectors, in the first half of 

2026, the percentage of firms anticipating an “Increase” (52%) is higher than those anticipating a 

“Decrease” (16%). The number of firms expecting an “Increase” in the second half of 2026 exports, 

accounted for 51%, exceeding those anticipating a “Decrease” (16%). (Table 3-1, 3-2) 
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4．EXCHANGE RATES  

（1）Thai Baht/US Dollar 

Regarding the exchange rates deemed desirable for business operations (Thai Baht/US 

Dollar), the predominant rates deemed are in a range between “No less than 30.0 but less than 30.5” 

(27.4%), followed by “No less than 32.0 but less than 32.5” (19.5%), with the median rate at 32.0 

baht/US dollar. In addition, the median by industry is 32.0 baht/US dollar for both the manufacturing 

and non-manufacturing sectors. (Table 4-1) 

 

 

 

 

 

 

 

(Table 4-1) Exchange Rates  (Thai Baht/US Dollar)

Thai Baht/US Dollar, No. of firm, and (%)
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less than 28.0 0 0 1 0 0 0 1 0 2 1 0 0 1 3 (1.1)

No less than 28.0 but less than 28.5 0 0 0 0 0 0 0 1 1 0 0 2 2 3 (1.1)

No less than 28.5 but less than 29.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)

No less than 29.0 but less than 29.5 0 1 0 0 0 0 0 0 1 0 0 0 0 1 (0.4)

No less than 29.5 but less than 30.0 0 0 0 0 0 0 0 0 0 1 0 0 1 1 (0.4)

No less than 30.0 but less than 30.5 3 1 12 6 5 5 6 8 46 16 1 13 30 76 (27.4)

No less than 30.5 but less than 31.0 0 0 0 0 0 0 1 0 1 0 0 0 0 1 (0.4)

No less than 31.0 but less than 31.5 1 0 1 1 1 3 3 0 10 4 0 3 7 17 (6.1)

No less than 31.5 but less than 32.0 0 0 0 1 0 1 0 1 3 1 0 1 2 5 (1.8)

No less than 32.0 but less than 32.5 0 4 5 3 4 9 9 0 34 11 1 8 20 54 (19.5)

No less than 32.5 but less than 33.0 2 0 0 3 0 0 1 1 7 5 0 1 6 13 (4.7)

No less than 33.0 but less than 33.5 2 2 5 3 1 3 7 4 27 7 1 4 12 39 (14.1)

No less than 33.5 but less than 34.0 0 0 0 0 0 2 3 0 5 2 0 0 2 7 (2.5)

No less than 34.0 but less than 34.5 0 0 3 0 1 4 3 1 12 2 0 0 2 14 (5.1)

No less than 34.5 but less than 35.0 0 0 0 1 0 0 0 1 2 0 0 0 0 2 (0.7)

No less than 35.0 but less than 35.5 1 3 4 1 2 9 3 1 24 6 0 1 7 31 (11.2)

No less than 35.5 but less than 36.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)

No less than 36.0 but less than 36.5 1 0 1 0 0 0 0 1 3 1 0 0 1 4 (1.4)

No less than 36.5 but less than 37.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)

No less than 37.0 but less than 37.5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)

No less than 37.5 but less than 38.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)

No less than 38.0 but less than 38.5 0 0 0 0 0 0 0 0 0 0 0 1 1 1 (0.4)

No less than 38.5 but less than 39.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)

No less than 39.0 but less than 39.5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)

No less than 39.5 but less than 40.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)

No less than 40.0 but less than 40.5 0 0 0 0 0 0 0 1 1 2 0 0 2 3 (1.1)

No less than 40.5 0 0 0 0 1 1 0 0 2 0 0 0 0 2 (0.7)

10 11 32 19 15 37 37 20 181 59 3 34 96 277

32.30 32.57 31.84 31.82 33.07 33.06 32.13 32.18 32.36 32.20 31.77 31.31 31.87 32.11

32.50 32.30 32.00 32.00 32.00 33.00 32.00 32.05 32.00 32.00 32.00 31.00 32.00 32.00

30.00 32.00 30.00 30.00 30.00 35.00 32.00 30.00 30.00 30.00 #N/A 30.00 30.00 30.00

No. of firms

　　　  low/high values as much as possible. Mode is the value most cited by the respondents and 「#N/A」（Not Applicable）indicates that all respondemts' values differ.

　　　　　Industry

　Baht/US doller

Manufacturing Non-manufacturing

Total

Average

Median

Mode

（Note）Median is the value at the center of the data distribution, which would exclude any deviation resulting from the number of respondents or the irregulary.
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（2）Japanese Yen/Thai Baht 

Regarding the exchange rates deemed desirable for business operations (Japanese Yen/Thai 

Baht), the predominant rates deemed are in a range between “No less than 4.0 but less than 4.1” 

(27.1%), followed by “No less than 3.5 but less than 3.6” (17.8%), with the median rate at 4.0 

yen/baht. In addition, the median by industry is 4.0 yen/baht for both the manufacturing and non-

manufacturing sectors. (Table 4-2) 
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5．CHALLENGES FOR CORPORATE MANAGEMENT (multiple answers) 

The top challenge for Japanese companies’ corporate management, is “Surging prices of 

raw materials and parts” (65%), followed by “Severe competition with other companies” (58%), and 

“Sluggish domestic demand” (57%). (Table 5) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6．REQUESTS TO THE THAI GOVERNMENT 

(1) Requests to the Thai Government (multiple answers) 

“Response to the situation in Iran (price stabilization, securing supply)” (33%) is most 

requested by the responding companies, followed by “Improvements in tax refund and tax audit 

procedures (e.g. the complexity of refund procedures and inconsistencies in implementation among 

officials)” (31%), and “Addressing household debt issues” (30%). 

“Promotion of economic measures (consumption stimulus, targeting durable goods)” (32%) is 

also popular among the manufacturing sector, while “Resolution of problems concerning work permit 

and visa issuance” (24%) is another popular request among the non-manufacturing sector (Table 6-1) 
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(2) Recent Improvement in Investment Environment (Policy Evaluation, multiple answers) 

The policy area that most of the Japanese firms recognized some improvement recently is the 

“Digitalization of administrative procedure” (21%), followed by “Development of transportation 

infrastructure” (14%) and “Stabilization of monetary policy (exchange rates, interest rates)” (13%). 

(Table 6-2) 
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（Table 7－1）Impact of uncertainty in U.S. tariff policies 

Unit: No. of firms and (%)

1 Has almost no impact 6 (50) 5 (36) 16 (42) 13 (46) 9 (39) 17 (38) 30 (54) 15 (43) 111 (44) 29 (35) 5 (63) 12 (44) 5 (16) 37 (47) 88 (39) 199 (42)

2 Has some impact 2 (17) 9 (64) 14 (37) 11 (39) 6 (26) 18 (40) 18 (32) 10 (29) 88 (35) 39 (47) 3 (38) 13 (48) 17 (53) 26 (33) 98 (43) 186 (39)

3 Has a major impact 2 (17) 0 (0) 6 (16) 3 (11) 1 (4) 8 (18) 3 (5) 4 (11) 27 (11) 4 (5) 0 (0) 0 (0) 4 (13) 3 (4) 11 (5) 38 (8)

4 Do not know / Not sure 1 (8) 0 (0) 1 (3) 1 (4) 4 (17) 1 (2) 1 (2) 4 (11) 13 (5) 5 (6) 0 (0) 0 (0) 6 (19) 6 (8) 17 (7) 30 (6)

5 Has no impact at all 1 (8) 0 (0) 1 (3) 0 (0) 3 (13) 1 (2) 4 (7) 2 (6) 12 (5) 6 (7) 0 (0) 2 (7) 0 (0) 6 (8) 14 (6) 26 (5)

No. of firms 12 14 38 28 23 45 56 35 251 83 8 27 32 78 228 479
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7.  Geopolitical uncertainties 

(A) Uncertainty regarding US tariff policies 

（1）Impact of uncertainty in U.S. tariff policies 

Regarding impact of uncertainty in U.S. tariff policies, most firms indicated that it “has 

almost no impact” (42%) and 39% stated that it “has some impact”. Meanwhile, 8% reported that it 

“has a major impact”. (Table 7-1) 

 

 

 

 

 

 

 

 

 

 

 

 

（2）Responses to  uncertainty in U.S. tariff policies (multiple answers)  

Regarding responses to uncertainty in U.S. tariff policies, most firms indicated that they 

“Do not recognize the necessity” (37%) and 25% stated that “No specific measures currently 

implemented, but recognize the necessity”, followed by, “Strengthening information‑gathering and 

analysis systems for policy developments” (19%) (Table 7-2) 
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（3）Measures that companies expect from the Thai government to  mitigate the 

impact (multiple answers)  

“Support through tax and financial measures and subsidies” (29%) is most cited as a 

measure that companies expect from the Thai government to mitigate the impact of uncertainty in 

U.S. tariff policies, followed by “Support for expanding domestic market access” (26%) and 

“Support for market development in third countries, such as the promotion of FTA” (24%). (Table 

7-3) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(B) Uncertainty related to the situation in Iran 

（4）Impact via crude oil prices, logistics costs, and logistics disruptions 

Concerning the impact via crude oil prices, logistics costs, and logistics disruptions, most 

firms indicated that it “has some impact” (47%) and 42% stated that it “has a major impact”. 

Meanwhile, 8% pointed out that it “has almost no impact”. (Table 7-4) 
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（Table 7－6）Expected government's measures to mitigate impact（multiple answers）

Unit: No. of firms and (%)

1 Measures to stabilize energy prices 9 (75) 14 (100) 30 (86) 24 (86) 18 (86) 34 (79) 46 (85) 27 (87) 202 (85) 52 (70) 5 (71) 19 (79) 24 (75) 39 (63) 139 (70) 341 (78)

2

Tax and financial measures, and 

subsidies to mitigate cost increases due 

to logistics costs and transport delays

6 (50) 10 (71) 22 (63) 16 (57) 13 (62) 21 (49) 36 (67) 14 (45) 138 (58) 40 (54) 4 (57) 6 (25) 17 (53) 20 (32) 87 (44) 225 (51)

3 Ensuring stable energy supply 7 (58) 9 (64) 18 (51) 14 (50) 5 (24) 21 (49) 25 (46) 13 (42) 112 (47) 26 (35) 5 (71) 11 (46) 15 (47) 30 (48) 87 (44) 199 (46)

4
Measures to address foreign exchange 

and financial risks
2 (17) 6 (43) 6 (17) 2 (7) 1 (5) 12 (28) 3 (6) 4 (13) 36 (15) 17 (23) 0 (0) 4 (17) 1 (3) 10 (16) 32 (16) 68 (16)

5

Streamlining and facilitation of import-

export and customs procedures for 

delayed cargo

2 (17) 4 (29) 7 (20) 2 (7) 4 (19) 10 (23) 6 (11) 3 (10) 38 (16) 17 (23) 0 (0) 1 (4) 2 (6) 4 (6) 24 (12) 62 (14)

6
Strengthening logistics infrastructure, 

such as alternative transportation routes
1 (8) 2 (14) 6 (17) 2 (7) 3 (14) 3 (7) 5 (9) 1 (3) 23 (10) 13 (18) 2 (29) 3 (13) 5 (16) 7 (11) 30 (15) 53 (12)

7
Provision of real-time information and 

alerts to companies
3 (25) 2 (14) 4 (11) 2 (7) 2 (10) 2 (5) 5 (9) 4 (13) 24 (10) 12 (16) 1 (14) 2 (8) 2 (6) 11 (18) 28 (14) 52 (12)

8
Support for investments in 

decarbonization and energy efficiency
2 (17) 0 (0) 3 (9) 2 (7) 1 (5) 5 (12) 2 (4) 1 (3) 16 (7) 4 (5) 0 (0) 3 (13) 0 (0) 5 (8) 12 (6) 28 (6)

9 Others 0 (0) 0 (0) 0 (0) 0 (0) 0 (0) 0 (0) 0 (0) 1 (3) 1 (0) 1 (1) 0 (0) 0 (0) 0 (0) 1 (2) 2 (1) 3 (1)

Total 32 47 96 64 47 108 128 68 590 182 17 49 66 127 441 1031

No. of firms 12 14 35 28 21 43 54 31 238 74 7 24 32 62 199 437
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（5）Responses to uncertainty related to the situation in Iran (multiple answers) 

Regarding the responses to uncertainty related to the situation in Iran, the most popular 

choices are “Diversification of procurement sources for raw materials and energy” (46%) and 

“Measures to address rising energy costs” (41%), followed by “Review of inventory management 

and logistics systems” (36%). (Table 7-5) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

（6）Measures that companies expect from Thai government to mitigate the impact (multiple 

answers) 

“Measures to stabilize energy prices” (78%) is most cited by the respondents as a measure 

that companies expect from Thai government to mitigate the impact on energy and logistics caused 

by tensions in the Middle East, followed by “Tax and financial measures, and subsidies to mitigate 

cost increases due to logistics costs and transport delays” (51%) and “Ensuring stable energy supply” 

(46%)”. (Table 7-6) 
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8.  Human Resource 

（1） Changes in the difficulty in recruiting personnel 

Regarding the difficulty in recruiting personnel compared to 1–2 years ago, “No change 

(difficulty remains high)” was the most common response at 37%. This was followed by 

“Moderately more difficult” (34%) and “No change (difficulty remains low)” (24%). (Table 8-1) 

 

（2） Positions with hiring difficulties (multiple answers) 

Concerning the positions with hiring difficulties, “Managers (management positions)” (48%) 

is the respondents’ top choice, followed by “Engineers (production engineering, design, etc.)” 

(45%) and “Digital personnel (DX and AI related)” (27%). (Table 8-2) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

（Table 8－1）Difficulty in recruiting personnel

Unit: No. of firms and (%)

1 No change (difficulty remains high) 3 (25) 6 (43) 12 (33) 11 (39) 7 (30) 15 (33) 22 (40) 10 (29) 86 (35) 33 (40) 3 (38) 8 (31) 10 (30) 35 (43) 89 (39) 175 (37)

2 Moderately more difficult 6 (50) 7 (50) 16 (44) 7 (25) 9 (39) 20 (44) 17 (31) 10 (29) 92 (37) 17 (20) 4 (50) 11 (42) 11 (33) 26 (32) 69 (30) 161 (34)

3 No change (difficulty remains low) 2 (17) 1 (7) 7 (19) 10 (36) 5 (22) 7 (16) 13 (24) 13 (37) 58 (23) 30 (36) 1 (13) 5 (19) 11 (33) 12 (15) 59 (26) 117 (24)

4 Significantly more difficult 0 (0) 0 (0) 0 (0) 0 (0) 2 (9) 3 (7) 3 (5) 2 (6) 10 (4) 2 (2) 0 (0) 1 (4) 1 (3) 5 (6) 9 (4) 19 (4)

5 Moderately easier 1 (8) 0 (0) 1 (3) 0 (0) 0 (0) 0 (0) 0 (0) 0 (0) 2 (1) 1 (1) 0 (0) 1 (4) 0 (0) 3 (4) 5 (2) 7 (1)

6 Significantly easier 0 (0) 0 (0) 0 (0) 0 (0) 0 (0) 0 (0) 0 (0) 0 (0) 0 (0) 0 (0) 0 (0) 0 (0) 0 (0) 0 (0) 0 (0) 0 (0)

       No. of firms 12 14 36 28 23 45 55 35 248 83 8 26 33 81 231 479
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（3） Measures that company to retain and attract employees (multiple answers) 

Regarding the company’s measures to retain and attract employees, “Creating work-friendly 

environment” (75%) is the most popular choice, followed by “Improvement of wages and employee 

welfare” (66%) and “Provision of education, training, and skills development opportunities” (43%). 

(Table 8-3) 
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9.  Digital Transformation (DX) and Artificial Intelligence (AI) 

(1) AI utilization situation  

In respond to a question concerning the company’s AI utilization situation, 32% of the 

companies indicated that “The company sees the necessity, and has a plan to utilize AI”, while 25% 

stated that “While the company sees the necessity, it has not utilized AI” and 24% stated that “The 

company has already utilized AI and recognized the results.” (Table 9-1) 

 

 

 

 

 

 

 

 

 

 

 

 

(2) Purposes of AI Utilization (multiple answers) 

  Among firms that indicated in 9.1 that they have already utilized AI or have recognized its 

necessity, the most cited purpose of AI Utilization is “Improving efficiency in document preparation 

and data processing” (67%), followed by “Improving efficiency in administrative operations (e.g., 

accounting, contract processing)” (43%) and “Marketing and customer analysis” (41%) (Table 9-2) 
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(3) Challenges regarding AI promotion (multiple answers) 

Concerning challenges regarding AI promotion, the most commonly cited challenge is 

“Shortage of personnel and skills capable of handling AI” (63%), followed by “Risk of leakage of 

internal information and personal information, data management” (59%). Moreover, 18% stated that 

they are “unable to foresee cost-effectiveness.” (Table 9-3) 

 

 

 

 

 

 


