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1. BUSINESS SENTIMENT

(1) Overview

The business sentiment (DI) is 0 in the second half of 2025, -6 in the first half of 2026 (forecast),
and -7 in the second half of 2026 (forecast).

The DI forecast for the first half of 2026 is expected to be negative (0—-6). This is due to factors
such as rising raw material prices and transportation costs caused by the deteriorating Middle East
situation, as well as a decline in exports, despite strong semiconductor-related demand and capital
investment.

The DI forecast for the second half of 2026 is expected to deteriorate further (-6 — -7), reflecting
a slowdown in the domestic economy and rising costs influenced by the Middle East situation, despite

an increase in data center-related orders. (Table 1-1)

(Table 1-1) Business Sentiment

Unit: %

Past Surveys Previous Survey Current Survey

Results Result | Forecast | Result| Forecast

2022 2023 2024 2025 2026 | 2025 2026
H1 H2 H1 H2 H1 H2 Hl1 H2 H1 H2 H1 H2

Improving 49 50 30 27 25 29 30 27 28 31 30 25
No Change 30 24 30 29 29 32 36 34 45 38 34 43
Deteriorating 22 26 40 44 46 40 34 39 27 31 36 32
(Ref.) DI 27 24| A10[ A17| A 2] A1l A4 A12 1 0f A6 A7

(Note) 1. DI = "Improving" -(mims) "Deteriorating”
2. As the decimals of percentages are rounded off, the total may not equal 100 percent. This also applies to tables below.

(2) The second half of 2025 (July-December)

The percentage of firms reporting their business sentiment was “Improving” increased by 1
points to 31% from the previous term (30%). On the other hand, the number of those indicating their
business sentiment was “Deteriorating” decreased by 3 points from the previous term (34%) to 31%.
As a result, the Diffusion Index (DI), a deduction balance of “Improving” and “Deteriorating”
increased by 4 points from the previous term (-4) to 0. (Table 1-1)

Concerning the movement of each industry’s DI, despite a decrease for Food (0), the DI value
for the manufacturing sector increased by 5 points to 3 from the previous term (-2) due to significant
improvement for industries such as General machinery (-4) and Steel/Non-ferrous metal (4).

For the non-manufacturing sector, while Retail (—22) decreased by 22 points, Construction/Civil
engineering (10) turned positive and the DI for Transportation/Communication (-12) has narrowed its
negative margin by 11 points. As a result, the DI value increased by 3 points from the previous term
(-8) to -5 as (Table 1-2)



(3) The first half of 2026 (January - June) - Forecast

The percentage of firms indicating that their business sentiment is “Improving” decreased by 1 points
at 30% from the previous term (31%) , while the percentage of those anticipating “Deteriorating” business
sentiment increased by 5 points from the previous term (31%) to 36%. As a result, the overall DI is projected
to decrease by 6 points from the previous term (0) to -6. (Table 1-1)

For firms in the manufacturing sector, despite the DI values for General machinery (8) and Food (7)
have improved, industries such as Textile (-50) and Transportation machinery (-12) have declined, led to
an overall deterioration. The DI is projected to decline by 10 points from the previous term (3) to -7.

In the non-manufacturing sector, while Trading (6) and Transportation/Communication (0) improved,
Construction/Civil engineering (-22) as well as Finance/Insurance/Securities (—30) turned negative. As a
result, the DI is expected to decline by 1 point to —6 from the previous term (-5) (Table 1-2).

(4) The second half of 2026 (July-December) — Forecast

The percentage of firms expecting “Improving” business sentiment decreased by 5 points from the
previous term (30) to 25%. Meanwhile the percentage of firms expecting “Deteriorating” sentiment
decreased by 4 points from the previous term (36%) to 32%. Thus, the overall DI forecast decline by 1
points from the previous term (-6) to -7. (Table 1-1)

For firms in the manufacturing sector, despite the negative margin narrowed in textiles (—29), the DI
values for industries such as general machinery (—12) turned negative, the overall DI is expected to
deteriorate from the previous term (-6) to -9.

For the non-manufacturing sector, Trading (—5) turned negative and Retail (—44) further deteriorate.
However, Construction/Civil engineering (3) improved, and Transportation/Communications (12) turned

more positive. As a result, the DI is expected to improve by 2 points from -6 to -4 (Table 1-2).

(Table 1-2) Business Sentiment (DI) by Industry ("Tmproving" - '"Deteriorating')

Past Surveys Current Survey

Industry Results Forecast Result Forecast
21H2 | 22H1 22H2 | 23HI1 | 23H2 | 24H1 | 24H2 [ 25H1 25H2 | 26H1 25H2 | 26HI | 26H2
Food 28 [} 25 47 37, 59, 42 20 A 40 0] 0 7 0)
Textile 8 55| A8 A23 A35 A28 AS4 A23 AG2 A3 A2l A0 A29
& [Chemical 5 23 7 A19] A10] A2 A1 S| A13 5| A2 All| A3
E Steel/Non-ferrous metal 31 21| A3 A29 A4 ASO| AI12] A20 A20 Al4 4 A1ll A1l
;f) General machinery A 13 20 33] A48] A9 A 26 9 AA47 A20 A2 A4 8| A 12]
5 Electrical/Electronic machinery 26 A7 8 A24| A32 A2 A12 3 0 12§ 6| A2 0j
= | Transportation machinery 35 29 47 A% A2l AG2 A36 16| A2 8 16) A 12| A 12
Others 21 44| A 11| A37) A22 A9 A15| AS A2 [) 3 0f A6
Manufacturing sector total 23 23 16| A2l A23 A29 Al6| A2 Al3 [1) 3 ATl AD
Trading 40 45 29 7| A12] A20] A20] A13 A 13 7 A8 6| A5
.%J Retail 90 20 42] 12 9 of A14 0 A 50 25| A 22 A 33| A 44
é Finance/Insurance/Securities 29 36 25| A7 A25 A23 A20] A4 A8 8 0 A20 A17
“E Construction/Civil engineering A1l 23 300 A6l A3 AZB 0] A24 A24] A6 10| A 22 3
g Trans portation/Communication 65 30) 200 A33| A47) A17| A14] A23 A17| A17] A 12 0 12
é Others 9 22 49 22 18 5 21 12 3 6| A2 AI0 A3
% |Non-manufacturing sector tofal 0| 2| 33 1| a9l a12] a7l ag an 2| as| a6 ad
Total 26 27 24 A10] A17 A2l All| A4 AI12 1 0 A6l A7
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(Figure 1) Historical Change of DI According to the Surveys on Business Sentiment of Japanese Corporations

—40

—60

[ e ]

-80

—100

08 09 10 11 1 13 14 15 & 17 18 19 20 21 22 23 24 25 28
(Note) Diffusion Index (DI) = Business sentiment is “Improving” — “Deteriorating” (compared to the previous tetim)

3



2. CAPITAL INVESTMENT

Regarding the amount of capital investment planned for 2026, 23% of firms anticipated

“Increase” while 16% of these firms anticipated “Decrease”. (Table 2-1)

For details of the capital investment for fiscal year 2025 and 2026, "Replacement" investments

are the most common investments anticipated by responding firms. (Table 2-2 and 2-3).

(Table 2-1) Capital Investment Plan for 2026

No. of firms and (%)

Ind No. of firms
ndustry Increase | Nochange | Decrease |Undecided | Total
Food 7 (54) 5 (38) 1 (8) 0 (0) 13
Textile 5 (36) 5 (36) 4 (29) 0 (0) 14
Chemical 5 (13)] 21 (54| 10 (26) 3 (8) 39
Steel/Non-ferrous metal 7 2% 15 (54) 5 (18) 1 (4) 28
Generalmachiery 5 (23)| 16 (73) 0 (0) 1 (5) 22
Electric/Electronics machinery 21 46)| 14 ((30) 10 (22 1 (2) 46
Transportation machinery 16 (28) 25 (43)| 16 (28) 1 (2) 58
Others 12 (33| 17 47 5 (14) 2 (6) 36
Manufacturing sector total 78 (30)| 118 (46)| 51 (20) 9 (4) 256
Trading 10 (12) 48 (57) 2 @) 24 @29 84
Retail 0 0) 4 (57 3 (43) 0 (0 7
Fmance/Insurance/Securities 6 (26) 10 (43) 0 (0) 7 (30) 23
Construction/Civilengineering 5 (19) 11 (41) 3 (1D 8 (30) 27
Transportation/Communication 4 (13) 15 (47) 4 (13) 9 (28) 32
Others 9 (15 29 (49) 16 (27) 5 (8) 59
Non-manufacturing sector total 34 (15 117 (o) 28 (12)] 53 (23) 232
Total 112 (23)] 235 (48)]) 79 (16| 62 (13) 488
(Table 2-2) Details of the Capital Investment in 2025 (Multiple Answers)
Unit: No. of firms and (%)
. Enviropment- No. of
Industry New Expansion [Replacement | Streamlining | DX-related | related (including Others | Total firms
decarbonization)
Food 2 | 4 63 7 68 3 @) 3 @ 3 e 1 o 23 12
Textile 0 o 3 eyl un T 7 G0 4 9 2 anl o © 27 14
& |Chemical s @ 7 a9l 26 aol 13 G5 2 © 4 anl 1 3| e 37
£ |Stecl/Non-ferrous metal 3 an| 1 @l 20 anl 7 @5 4 a9 4 anl 2 @ 4 28
& |General machinery s o) 1 e 8 @l 7 @) 2 o 0 o 4 o 27 20
2 |Blectrical/Electronic machinery 16 Gol 12 @33 @ 12 @y @ 8 agl 1 @ 92 45
= |Transportation machinery 18 32 6 apl 3 © 33 8 8 (19 12 eyl 1 @ 12 57
Others 7 @y 8 eyl v sel 11 @G 1 3) 3 @ 3 © s 34
Manufacturing sector total 59 o 2 apliss @] 3 @38 4 (149 36 s 13 ¢ 435] 247
& [Trading 4 © s ©®| 28 @) 7 ayl 12 @ 2 3 1B ey 7 62
g [Retail o © 1 a 6 @l 2 9 3 @ 0 o o o 12 7
2 [Finance/Insurance/Securities 2 qo 3 sl 11 53 4 oy s @5 0 o 2 qo| 27 20
= |Construction/Civil engineering 0o © 3 @y 14 6yl 3 @)l 6 (e 0 o 1 @ 27 23
g Transportation/Communication 2 8) 3 (12 10 (40) 6 24) 5 (20 1 “4) 5 (20), 32 25
£ |others 5 ol 3 © 25 6l 0 epl 8 an 5 1 s an] & 48
~ Non-manufacturing sector total 13 ()] 18 (10)] 94 SHl 32 anf 39 @y 8 @] 29 (16) 233 185
Total 72 anl 60 252 Gl 125 @) B 17 44 1o 42 o] ees] 432
(Table 2-3) Details of the Capital Investment in 2026 (Multiple Answers)
Unit: No. of firms and (%)
Environment- No. of
Industry New Expansion [Replacement | Streamlining | DX-related | related (including Others | Total ﬁr;“ns
decarbonization)
Food s 3 3 @) 9 ) 4 @ 5 @9 2 a5 0o o 28 13
Textile 2 o 3 oenl 9 6 8 Gl 5 36 2 asyl o © 20 14
& [Chemical 7 a9 4 anl2 o 13 @G5 4 an 6 agl 1 | el 37
£ |Stecl/Non-ferrous metal 2 @ 3 apl 1o @) 8 @ 5 v 6 enl 1 @ 4 28
& |General machinery 4 @ 1 ® 9 @ 7 6 3 a4 1 ®| 4 a9 2 21
g Electrical/Electronic machinery 16 35| 15 33) 28 o] 14 30| 12 (26) 6 13y 2 @) 93 46
= |Transportation machinery 14 @5 6 anl 4 @yl 4 @6l 14 @9 9 ael 3 )| 120 56
Others 8 el 10 9l 20 (59 11 3 4 a2 3 @ 3 © s 34
Manufacturing sector total s8] 45 aglieo @yl 9 @l 2 @n 35 asl 14 © 463l 249
o [Trading 1 @ 6 ol 26 @] 10 ae| 17 @) 3 e 13 eyl 76 62
g [Retail o O 1 a 6 @ 2 @) 2 @ 0 o o © 1 7
£ Finance/Insurance/Securities 1 4) 5 @25 12 ©0)| 4 (20) 7 (35 0 0) 1 (5 30 20
= |Construction/Civil engineering 1 o s @ 12 63 3 w 7 62 0 o 1 ® 29 2
2 [Transportation/Communication 4 16| 4 el 2 @ 4 wol 5 o 1 @ 7 03 37 25
£ |others s apl 4 9 28 @l 100 el 6 @3 3 © 8 anl 64 47
# [Non-manufacturing sector total 2 o 25 a9l 6 Gl 33 qg] 4 4 7 @] 30 ae] 2471 183
Total 70 a6 70 (el 256 9 132 3Dl %6 (22 42 o)) 44 ol 710l 432




3. EXPORT TREND

For export trends in the manufacturing sector, the percentage of firms anticipating an

“Increase” in the first half of 2026 compared to the same period the previous year, is 37% exceeding

those anticipating a “Decrease” (21%) by 16 points. The percentage of firms anticipating an

“Increase” in the second half of 2026 compared to the same period the previous year, is 37%

exceeding those anticipating a “Decrease” (21%) by 16 points.

Furthermore, the overall projections including non-manufacturing sectors, in the first half of

2026, the percentage of firms anticipating an “Increase” (52%) is higher than those anticipating a

“Decrease” (16%). The number of firms expecting an “Increase” in the second half of 2026 exports,

accounted for 51%, exceeding those anticipating a “Decrease” (16%). (Table 3-1, 3-2)

(Table 3-1) Export Trend in 2026 (First Half)

Unit: No. of firms and (%)

Industry Increase No Decrease N.o.of
> 20% 10-20% < 10% Change < 10% 10-20% > 20% firms
Food 7 G| 2 s 1 8 4 3an| s @8 1 ®| o 0 (0) 1 (8) 13
Textile 1 M o O 0 (0) 1 (7 5 (36) 3Gl 2 an| 4 (29 2 (14) 14
Chemical 14 36| 7 (18) 1 (3 6 (15| 16 @ o 2| s a| 2 2 (%) 39
Steel/Non-ferrous metal 9 (32 4 (14) 2 (M 3 (D] 16 (57) 3 (1) 1 @ 2 (M 0 (0) 28|
General machinery 10 (42 7 (29 1 & 2 (8 10 (42) 4 (17) 1 @) 2 (8 1 (4 24
Electrical/Electronic machinery 18 (39 8 (7 5 (1) 5 (1) | 21 (46) 75 2 @ 3 2 @ 46
Transportation machinery 20 G4 11 a9 4 D 5@ 2060 7@eEy|w0an| s ® 2.3 59
Others 18 @) 9 @| 4 an| 5 a9 | 14 39 59| 3 ® 1 3 1 3) 37
Manufacturing sector total 97 (37| 48 (18)| 18 (M | 31 (12)| 109 (42) |54 (@] 24 @ | 19 D 11 (4 260
Trading 30 35 19 @] 6 ™M 5 6 | 38 @ 1Bep| 1 a| 3@ 4 (5 86,
Retail 5 56| 5 e o © 0 (0 3 (33) 1 (| o © 0 © 1 (1) 9
Construction/Civil engineering 31 (91)] 30 (88) 0 (0) I (3) 2 (© 1 @3 ()] ISNE)] 0 (0 34
Others 97 (84) 96 (83)| 0 (0 1 @ | 13 @y 5@ 1@ 1 @ 3 3) 115
Non-manufacturing sector total 163 67150 61| 6 (2 7 3| s @n| 25 ao| 12 3 5 () 8 (3) 244
Total 260 (52)] 198 39| 24 )| 38 ® |165 3| P ae| 6 | 24 ®»| 19 @ 504

(Table 3-2) Export Trend in 2026 (Second Half)
Unit: No. of firms and (%)
] Increase No Decrease No. of
Industry >20% | 10-20% | <10% | change <10% | 10-20% | >20% | fims
Food sl 2 a5 1 ®| s3] s3] o@| o @] 0o @] o (0 13
Textile 2000 1 (7 0 (0) 1 (7 4 (29) 8GN 4 29 2 (14 2 (14) 14
Chemical 15 38)] 8 2I)| 1 (3) 6 (15)| 15 (38) 9 23 5 (3] 2 (5 2 (5) 39
Steel/Non-ferrous metal 82N 4 (AN 1 B )] 3 An|16e (5] 4 b 2 | 2 (D 0 (0) 28
General machinery 10042) 7 @9 0 (0| 3 A3)|10@E2)| 407 1 O] 1 B 2 (8) 24
Electrical/Electronic machinery 17 37)| 10 (22 4 ] 3 M]18 @39 11 8 an| 2 @ 1 (2) 46
Transportation machinery 19 B2)| 11 19| 3 3| 5 (®) |26 (4b)]| 14 20| 7 (12)] 7 (12)| 0 (0) 59
Others wBE»H 10 2 ] 4anlie @) s 2 ®| 2 ®»] 1 @3 37
Manufacturing sector total 95 (37| 33 (20)] 12 (5) |30 (12)| 110 (42)]55 (@L| 29 (1|18 (D 8 (3) 260
Tradmg 31 (36)| 19 (22 5 (6) T (8) |39 (45)] 16 (19| 9 (10)] 2 (2) 5 (6) 86
Retail 667 sG&) o] 1tap|l 2@ 1anl o @] o (] 1D 9
Construction/Civil engineering 308830 @) 0 @] OO 2G| 2G]0 O] 13| 13) 34
Others 97 (84)[ 96 (83)| 1 (1) 0 (0)|13 (1) 5@ 1 (D) 2 (2) 2 (2) 115
Non-manufacturing sector total _[164 (67)[ 150 (61)] 6 (2)| 8 (3) [56 (23)] 24 1|10 M| 5 O] 9 ]| 244
Total 259 (51)[ 203 (40)| 18 (4) | 38 (8) | 166 (33)] 79 (16)] 39 () |23 (5| 17 (3) 504
Results of the second half of the 2025 survey [ 244 (47)| 168 (32]| 33 (6) | 43 (8) |201 (39)| 76 (15)| 38 (M |21 (4 | 17 (3) | 521|

(Note) Year-to-year comparison



4. EXCHANGE RATES
(1) Thai Baht/US Dollar

Regarding the exchange rates deemed desirable for business operations (Thai Baht/US
Dollar), the predominant rates deemed are in a range between “No less than 30.0 but less than 30.5”
(27.4%), followed by “No less than 32.0 but less than 32.5” (19.5%), with the median rate at 32.0
baht/US dollar. In addition, the median by industry is 32.0 baht/US dollar for both the manufacturing

and non-manufacturing sectors. (Table 4-1)

(Table 4-1) Exchange Rates (Thai Baht/US Dollar)
Thai Baht/US Dollar, No. of firm, and (%)

Manufacturing Non-manufacturing
Industry , §>» ) é %“
:% _g E g %o _ g _ Total
Baht/US doller . :3 g ; E QEE; ‘éa:; ) f‘é :g > ) § g
32| 2|38 2|32|62| 2|28/ 2 3|2 |58
cle|S|aE|l S EEfE|S (S8 & |2 |3 |23
less than 28.0 0 0 1 0 0 0 1 0 2 1 0 0 1 3 (LD
No less than 28.0 but less than 28.5 0 0 0 0 0 0 0 1 1 0 0 2 2 3 (1.1)
No less than 28.5 but less than 29.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0
No less than 29.0 but less than 29.5 0 1 0 0 0 0 0 0 1 0 0 0 0 1 (0.4)
No less than 29.5 but less than 30.0 0 0 0 0 0 0 0 0 0 1 0 0 1 1 (0.4)
No less than 30.0 but less than 30.5 3 1 12 6 5 5 6 8 46 16 1 13 30 76 (27.4)
No less than 30.5 but less than 31.0 0 0 0 0 0 0 1 0 1 0 0 0 0 1 (0.4)
No less than 31.0 but less than 31.5 1 0 1 1 1 3 3 0 10 4 0 3 7 17 (6.1)
No less than 31.5 but less than 32.0 0 0 0 1 0 1 0 1 3 1 0 1 2 5 (1.8)
No less than 32.0 but less than 32.5 0 4 5 3 4 9 9 0 34 11 1 8 20 54 (19.5)
No less than 32.5 but less than 33.0 2 0 0 3 0 0 1 1 7 5 0 1 6 13 47
No less than 33.0 but less than 33.5 2 2 5 3 1 3 7 4 27 7 1 4 12 39 (14.1)
No less than 33.5 but less than 34.0 0 0 0 0 0 2 3 0 5 2 0 0 2 7 (25
No less than 34.0 but less than 34.5 0 0 3 0 1 4 3 1 12 2 0 0 2 14 (51
No less than 34.5 but less than 35.0 0 0 0 1 0 0 0 1 2 0 0 0 0 2 (0.7
No less than 35.0 but less than 35.5 1 3 4 1 2 9 3 1 24 6 0 1 7 31 (11.2)
No less than 35.5 but less than 36.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0
No less than 36.0 but less than 36.5 1 0 1 0 0 0 0 1 3 1 0 0 1 4 (14
No less than 36.5 but less than 37.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0
No less than 37.0 but less than 37.5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0
No less than 37.5 but less than 38.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)
No less than 38.0 but less than 38.5 0 0 0 0 0 0 0 0 0 0 0 1 1 1 (0.4)
No less than 38.5 but less than 39.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)
No less than 39.0 but less than 39.5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0
No less than 39.5 but less than 40.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)
No less than 40.0 but less than 40.5 0 0 0 0 0 0 0 1 1 2 0 0 2 3 (1.1)
No less than 40.5 0 0 0 0 1 1 0 0 2 0 0 0 0 2 (0.7
No. of firms 10 11 32 19 15 37 37 20 | 181 | 59 3 34 9% | 277
Average 32.30 |32.57 (31.84 |31.82 |33.07 [33.06 |32.13 |32.18 [32.36 |32.20 |31.77 [31.31 |31.87 |32.11
Median 32.50 |32.30 {32.00 {32.00 |32.00 {33.00 |32.00 |32.05 {32.00 |32.00 |32.00 {31.00 |32.00 |32.00
Mode 30.00 |32.00 {30.00 |{30.00 |30.00 {35.00 |32.00 |30.00 {30.00 |30.00 |#N/A [30.00 |30.00 |30.00

(Note) Median is the value at the center of the data distribution, which would exclude any deviation resulting from the number of respondents or the irregulary.

low/high values as much as possible. Mode is the value most cited by the respondents and [#N/A]  (Not Applicable) indicates that all respondemts' values differ.



(2) Japanese Yen/Thai Baht

Regarding the exchange rates deemed desirable for business operations (Japanese Yen/Thai

Baht), the predominant rates deemed are in a range between “No less than 4.0 but less than 4.1”

(27.1%), followed by “No less than 3.5 but less than 3.6 (17.8%), with the median rate at 4.0

yen/baht. In addition, the median by industry is 4.0 yen/baht for both the manufacturing and non-

manufacturing sectors. (Table 4-2)

(Table 4-2) Exchange Rates (Japanese Yen/Thai Baht)

Japanese Yen/Thai Baht, No, of firm, and(%)

Manufacturing Non-manufacturing
Industry
0
é _? é B éﬂ Total
= = |3 |8 2y 5
Yent/Baht _ Qdé é E o g = E = g =
£ | |C o8 & |@EFE o152 | 2 8|22

No less than 2.8 but less than 2.9 | 0 0 0 0 0 0 0 1 1 0 0 0 0 1 (0.3)
No less than 2.9 but less than 3.0 | 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)
No less than 3.0 butlessthan 3.1 0 0 2 0 3 0 4 1 10 6 0 3 9 19 (5.8)
No less than 3.1 butlessthan 3.2 0 0 0 0 0 0 0 0 0 1 0 0 1 1 (03)
No less than 3.2 but less than 3.3 | 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)
No less than 3.3 but less than 3.4 | 1 0 4 1 3 2 1 2 14 4 0 3 7 21 (6.5)
No less than 3.4 but less than 3.5 0 0 0 0 0 0 0 0 0 0 0 1 1 1 (0.3)
No less than 3.5 but less than 3.6 | 3 0 10 3 5 7 3 4 35 13 0 10 | 23 | 58 (17.8)
No less than 3.6 but less than 3.7 0 0 1 0 0 0 1 0 2 2 0 1 3 5 (1.5)
No less than 3.7 but less than 3.8 | 0 0 0 0 1 1 0 0 2 1 0 0 1 3 (0.9)
No less than 3.8 but less than 3.9 | 1 0 0 0 2 2 1 2 8 3 0 1 4 12 (3.7)
No less than 3.9 but less than 4.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)
No less than 4.0 but less than 4.1 | 1 0 9 9 4 13 8 9 53 19 0 16 | 35 | 88 (27.1)
No less than 4.1 but less than 4.2 | 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)
No less than 4.2 but less than 4.3 | 0 0 0 1 0 1 2 1 5 2 2 3 7 12 (3.7)
No less than 4.3 but less than 4.4 | 0 0 2 0 0 0 7 0 9 3 0 1 4 13 (4.0)
No less than 4.4 but lessthan 4.5 0 0 1 0 0 1 0 0 2 1 0 0 1 3 (09
No less than 4.5 but less than 4.6 | 2 12 3 2 0 4 6 3 32 9 2 4 15 | 47 (14.5)
No less than 4.6 but less than 4.7 | 0 0 0 0 0 1 2 1 4 0 1 2 3 (2.2)
No less than 4.7 but less than 4.8 | 0 0 0 1 0 0 2 0 3 1 0 0 1 (1.2)
No less than 4.8 but less than 4.9 | 1 0 1 2 0 5 4 2 15 1 0 0 1 16 (4.9)
No less than 4.9 but less than 5.0 1 0 0 0 0 1 0 0 2 1 0 0 1 3 (09
No less than 5.0 but lessthan 5.1 0 0 0 0 0 0 1 0 1 4 0 5 9 10 (3.1
No less than 5.1 but less than 52| 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)
No less than 5.2 but less than 5.3 | 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)
No less than 5.3 but lessthan 54| 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)
No less than 5.4 but less than 5.5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (0.0)
No less than 5.5 but less than 5.6 | 0 0 0 0 0 1 0 0 1 0 0 0 0 1 (0.3)

No. of firms 10 12 33 19 18 39 42 26 11991 71 5 50 | 126 | 325

Average 4.04 (4.50 |3.79 |4.07 |3.54 |4.10 [4.13 |3.92 [4.00 |3.93 |4.40 |3.96 [3.96 [3.98

Median 3.90 (4.50 [3.60 |4.00 |3.50 [4.00 [4.30 |4.00 [4.00 [4.00 |4.50 |4.00 (4.00 [4.00

Mode 3.50 [4.50 [3.50 |4.00 |3.50 [4.00 [4.00 |4.00 |4.00 |4.00 |4.20 |4.00 [4.00 [4.00

(Note) Median is the value at the center of the data distribution. which would exclude any deviation resulting from the number of respondents or the irregulary.

low/high values as much as possible. Mode is the value most cited by the respondents and T&N/Al (Not Applicable) indicates that all respondemts' values differ.




5. CHALLENGES FOR CORPORATE MANAGEMENT (multiple answers)
The top challenge for Japanese companies’ corporate management, is “Surging prices of
raw materials and parts” (65%), followed by “Severe competition with other companies” (58%), and

“Sluggish domestic demand” (57%). (Table 5)

(Table 5) Challenges for Corporate Management (multiple answers)
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6. REQUESTS TO THE THAI GOVERNMENT
(1) Requests to the Thai Government (multiple answers)

“Response to the situation in Iran (price stabilization, securing supply)” (33%) is most
requested by the responding companies, followed by “Improvements in tax refund and tax audit
procedures (e.g. the complexity of refund procedures and inconsistencies in implementation among
officials)” (31%), and “Addressing household debt issues™ (30%).

“Promotion of economic measures (consumption stimulus, targeting durable goods)” (32%) is
also popular among the manufacturing sector, while “Resolution of problems concerning work permit

and visa issuance” (24%) is another popular request among the non-manufacturing sector (Table 6-1)



(Table 6-1) Requests to the Thai Govemment (multiple answers)
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(Note ) The numbers in parentheses forthe previous rankings are for reference only, as the answer eptions were subdivided i this survey
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Recent Improvement in Investment Environment (Policy Evaluation, multiple answers)

The policy area that most of the Japanese firms recognized some improvement recently is the

“Digitalization of administrative procedure” (21%), followed by “Development of transportation

infrastructure” (14%) and “Stabilization of monetary policy (exchange rates, interest rates)” (13%).
(Table 6-2)

(Table 6-2) Recent Improvement in Policy (multiple answers)
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7. Geopolitical uncertainties

(A) Uncertainty regarding US tariff policies

(1) Impact of uncertainty in U.S. tariff policies

Regarding impact of uncertainty in U.S. tariff policies, most firms indicated that it “has

almost no impact” (42%) and 39% stated that it “has some impact”. Meanwhile, 8% reported that it

“has a major impact”. (Table 7-1)

(Table 7—1) Impact of uncertainty in U.S. tariff policies
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(2)

Responses to uncertainty in U.S. tariff policies (multiple answers)

Regarding responses to uncertainty in U.S. tariff policies, most firms indicated that they

“Do not recognize the necessity” (37%) and 25% stated that “No specific measures currently

implemented, but recognize the necessity”, followed by, “Strengthening information-gathering and

analysis systems for policy developments” (19%) (Table 7-2)

(Table 7—2) Responses to uncertainty in U.S. tariff policies (multiple answers)
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(8) Measures that companies expect from the Thai government to mitigate the

impact (multiple answers)

“Support through tax and financial measures and subsidies” (29%) is most cited as a

measure that companies expect from the Thai government to mitigate the impact of uncertainty in

U.S. tariff policies, followed by “Support for expanding domestic market access” (26%) and

“Support for market development in third countries, such as the promotion of FTA” (24%). (Table
7-3)

(Table 7—3) Expected government's measures to mitigate the impact
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5 [Pupportiordwersiication of procurement o 1@ 9@ see| sem savn| 3 @ saz| naH| wen| o @ 1 @ sen 1zes| men] e os)
sources to mitigate nsks
g [Proviion ofup-to-date information on trade tan, o @ 1@ 2 ® 20 2ea| sanl sey| 2an] was| 1ol 1 G| seal san| saa| 52 as
policy developments
. [Ensuring effective enforcement of measures ) N e i . . R
7 . : tap, 1o 2 © s e san| 2 @ 1 @ sa] Ban| o © a8 306 asn| 2606 51 s
to prevent trade circumvention
Provision of informa her companies”
g |[rovEion of miomiation on ofErcompanizs g o) 1 [ 1@ 1@ 1@ 3@ + @ 2@ 3@ +© @ ow 2an ¢+ @ w06 B ©
responses and best practices
9 |Others tap o @ o@ 2@ o o 1@ 1@ s 1 o o ow@ 1@ 2m 1 @
Total 13 2 a5 2 28 61 61 1 31 s 5 u 31 i3 251 564
No. of fims 9 14 31 3 17 37 15 25 201 67 5 19 19 19 159 360

(B) Uncertainty related to the situation in Iran

(4) Impact via crude oil prices, logistics costs, and logistics disruptions

Concerning the impact via crude oil prices, logistics costs, and logistics disruptions, most

firms indicated that it “has some impact” (47%) and 42% stated that it “has a major impact”.

Meanwhile, 8% pointed out that it “has almost no impact”. (Table 7-4)

(Table 7—4) Impacts of uncertainty related to the situation in Iran

Unit: No. of firms and (%)

Manufacturing on-manufacturing

= o -

E 5 k

2 El g g . ] 3

8 o o = 3 @ @

E 2 Iy E g § B g Total

& s | 2] ¢ | ¢ 2 g g

5 3 K] ) 3 = S

4 g | B | £ g £ &

o | Bl 22 2 e L |é 2 2 .

= & [3) @ 3 =] = s =2 & & S [S) 2
1 |Has some impact 4@33)| 2049 5a4| 16 (D[ 15 (65)] 23 (51)| 26 (46)| 15 44)| 106 (43)| 48 (59) 5 (63)| 16 (57) 40 (53) 119 (53)] 225 (47)
2 |Has a major mpact 7(58)| 12 (86)| 31 34| 1243 4 (17| 19(42)| 30 54)| 16 @7| 131 (53| 24 (30)| 338 9B 22(69) 12(6)| 70 (3| 201 (42)
3 |Has almost no impact L@ o 1@ 0@ 1@ 2@ 0O 3@ s em 0@ 1@ o © 2128 28312 36 (O
4 |Do not know / Not sure 0@ 0@ o o©@ 3 1@ o©@ o 4@ 2@ o©@ @ o@ 26 55 9 @
5 |Has no impact at all o o@ 0@ o 0@ o©@ o oW o 1w o@ 1@ oo 1w 33w 33

No. of firms 12 14 37 28 23 45 56 34 249 81 8 28 32 76 225 474
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(5) Responses to uncertainty related to the situation in Iran (multiple answers)

Regarding the responses to uncertainty related to the situation in Iran, the most popular

choices are “Diversification of procurement sources for raw materials and energy” (46%) and

“Measures to address rising energy costs” (41%), followed by “Review of inventory management

and logistics systems” (36%). (Table 7-5)

(Table 7—5) Responses to uncertainty related to the situation in Iran (multiple answers)

Unit: No. of firms and (%)

Manufacturing Non-manufacturing
B 5
E S 3
2 H 5 | g g ] g
= 2 g 5 = o 2 Total
] 8 5 & S R 2
& = | 2| & |Ex| % H £
2| 22|35 |EE]| & £ g | = p g
5 g = 3 a2 2 B A 5
[ = o & [ =} = [=) & S
Diversification of procurement sources s@n| 96| 3162 15 69| 12 (52)| 27 (60)| 30 (3| 19 56)| 151 60) 31| 229 1@2) 9@ 1409 6760 218 @6)
for raw materials and energy
2 |Measures to address rising energy costs 5(42)] 8(57)| 19 (50)| 15(54)| 4 (17)| 21 (47)| 35(63)[ 15 (44) 122 (49 26 (32)| 6 (75) 12 (46)| 14 (44) 14 (19 72(32) 194 (41)
3 Re.wew o myanfocy manasenent ard 433) 760 2165 1066)| 407 29| 25@s)| T @D 100 @) 26D SE) TEDH| sae)| 11as) F0EH 170 G6)
logistics systems
iversi i £ routes
4 [Diversification of ranspoxtation route 0O 49| 1364 sas| s BEY| e 3 @ Te) ve| 36 2 ® nes| 1 a6 93 o)
and securing alternative routes
gthening information-gathering and
5 |analysis systems related to political 3 3@y 66| 2 (M 2 @ 613 7T 42 3B 2D 0 O 409 TE) 18@H 5123 s4 (18)
situations and international relations
No specific measures currently . R
[ P i 2 % 2 27 1 M| 0 (O 40y 7@0 S| 61 2 (6 27 (11 13 (16)| 1 (13) 2 (6 229 450 72 15)
but recognize the necessity
Strengthening of business continuity
7 |planning (BCP) considering geopolitical 3es) 3@ 0@Ee 1@ 1@ 706 110 S5 a1 ae) 1205 0 @ 0 @ 1 B 2 @) 15 56 (12
risks
8 |Development of akemative markets 0 © 3@y 7as| 3an 303 4 O 2 @ 2 @ 2000 17EH 103 1 @ 1 @ 4 G 24an 48 (10)
9 [Do not recognize the necessity 0@ 0@ 0@ 1@ 2@ 1@ 0@ 306 76 2@ 0O 2@ 0O 1206 16 (M 23 (5)
Total 25 38 107 56 40 106 130 60 562 184 18 16 50 98 396 958
No. of fims 12 14 38 28 23 45 56 3 250 82 8 2 32 75 23 473

(6) Measures that companies expect from Thai government to mitigate the impact (multiple

answers)

“Measures to stabilize energy prices” (78%) is most cited by the respondents as a measure

that companies expect from Thai government to mitigate the impact on energy and logistics caused

by tensions in the Middle East, followed by “Tax and financial measures, and subsidies to mitigate

cost increases due to logistics costs and transport delays” (51%) and “Ensuring stable energy supply’

(46%)”. (Table 7-6)

(Table 7—6) Expected government's measures to mitigate impact (multiple answers)

i)

Unit: No. of firms and (%)

Manufacturing on-manufacturing
g g
E} 2 4
o0 ] 2 E & _ z
5 2 = £ = o 5 28 ] Total
& S35 |2 | ¢ E .| 8% 2
- £ E |z £ 2 ZE|EE ]
= 5 = 5 51 =1 £ 5 El
o £ z z |22 2 . | £ ] = |22 |g¢E z g
=3 =z o 2 55 H] S 23 5 ] z g Z E S T =
g | & || 2|8 |28 | s |28 & |2 |88|2S6| 5 [5¢
1 [Measures to stabilize energy prices 9 5| 14 v 30 86| 24 ©6)| 18 86| 34 79| 46 85| 27 @] 202 5| 52 0| 5 0| 19 79| 24 79 39 63| 139 0| 341 (78)
Tax and financial measures, and
2 |subsidies to mitigate cost increases due 6 G0 [ 10 0| 22 ©)| 16 61| 13 62| 21 “9)| 36 61| 14 (45)| 138 &) 40 54| 4 6D| 6 25| 17 63| 20 2| 87 @] 225 (51)
to logistics costs and transport delays
3 |Ensuring stable energy supply 768 9 6| 18 60| 14 0| 5 | 21 @9| 25 ¢e)| 13 42| 112 ¢4n| 26 @] 5 70| 11 @6 | 15 @n 30 ws)| 87 wus| 199 (46)
4 [Measures to address foreign exchange 2an| 6| san| 2 | 1 ® 12| 3 ®| 4aan| 36 09| 17| 0 @] aan| 1 @] 10a0| 32 46| 68 (16)
and financial risks
Streamlining and facilitation of import-
5 [export and customs procedures for 2anf 4ol 7eo 2 M| 40910 @] 6 an| 3 aof 38 aef 17 @»| 0 (0] 1 4| 2 (6) 4 (6)| 24 an| 62 (14)
delayed cargo
6 Strengthening l({glstlcs mﬁas@cmre, 1@ 2aef 6anf 2 M| 3an| 3 M| 5 @ 1 @ 23 ao| 13 af 2 ol 3 an| & a6 7 an| 30 as| 53 (12)
such as alternative transportation routes
Provision of real-time informati
7 |Provision of real-time information and 3a9| 200 4an| 2| 20| 2 ®] 5 @ 40| 240 00| 1200 10| 2 ®] 2 ®| 11 08| 28 an| 52 (12)
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for i -
g [Support forimvestmentsin 2l oo 3@ 2 1@ 50| 2@| 1@ 16 4® 00 3av| 0@ 5® 120 28 ®
decarbonization and energy efficiency
9 |Others 0@ o@f 0@ 0@ 0@ 0@ 0@ 1@ 1 (0) 1.(M] 0 ©| 0 @] 0 (0 1@ 2 M 3 (1)
Total 32 47 96 64 47 108 128 68 590 182 17 49 66 127 441 1031
No. of firms 12 14 35 28 21 43 54 31 238 14 7 24 32 62 199 437
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8. Human Resource

(1)

Changes in the difficulty in recruiting personnel

Regarding the difficulty in recruiting personnel compared to 1-2 years ago, “No change

(difficulty remains high)” was the most common response at 37%. This was followed by

“Moderately more difficult” (34%) and “No change (difficulty remains low)” (24%). (Table 8-1)

(Table 8—1) Difficulty in recruiting personnel

Unit: No. of firms and (%)

Manufacturing on-manufacturing

2 o =

S o 2 e

. = <1 o) £ 151

g 9 E E = 2 2

2 Sle | 8| 3 = g | Toul

S 2 5 g g 2 s o g

& 3 £ £ - o0 S |8 2

= = 3 5 B =4 g2 5

& E = g B= s |€8 8

= | S| E|E|E H e

e |2z |E | 2| 2] ¢« |¢€ 2l -] 2|2 E| ¢ g
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e | &8 |& |3 |ad|& |8 [32] & |2 |8 |EF] 8 | =2
1 |No change (difficulty remains high) 3@ 6 6| 12611 @G| 7 @0| 15 @3] 22 ¢o| 10 29| 86 @5 33 ¢ 3 @[ 8 @] 10 G| 35 4| 89 @GN| 175 (37)
2 |Moderately more difficult 6 60| 7 60| 16 4| T 9| 9 GO 20 ¢af 17 G010 9] 92 GN| 17 o 4 GO 11 @2 11 63| 26 2| 69 60| 161 (34)
3 |No change (difficulty remains low) 20| 1 M| 7a9f 1060 5| 7a0| 13 @] 13 60| 58 e| 30 ee| 1 av| 5aa| 11 6| 12 av| 59 ee| 117 (24)
4 |Significantly more difficult 0O 0@ 0@ 0@ 2@ 3Mf 3Ef2® 10@ 2@ 00 1®W| 1O 5@ 9@l 19 4
5 |Moderately easier 1@ 0@ 1 @& 0@f 0@f 0O 0O 0@ 2Mf 1M 0O 1@ 0O 3@ 5@ 7 M
6 |Significantly easier 0O 0@ 0@[O0oWfOoWOW 0O 0O 0@ 0@ 0©@| 0©[O0WOfO0CW 0 @] o0 0 (0)

No. of firms 12 14 36 28 23 45 55 35 248 83 8 26 33 81 231 479

(2) Positions with hiring difficulties (multiple answers)

Concerning the positions with hiring difficulties, “Managers (management positions)” (48%)

is the respondents’ top choice, followed by “Engineers (production engineering, design, etc.)”

(45%) and “Digital personnel (DX and Al related)” (27%). (Table 8-2)

(Table 8—2) Positions with hiring difficulties (multiple answers)
Unit: No. of firms and (%)
Manufacturing Non-manufacturing
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5 5 |2 g g 5 g g S
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1 |Managers (inanagement positions) 5 G0 4 G311 69 8 () 9 (6 18 (50 18 (3 10 @9 83 @6 20 (0| 4 (67| 14 (0)| 14 64 31 ¢9)] 83 (52)] 166 (48)
2 Engineers (production engineering, 5 066 6 G019 6812 G0 11 6927 0924 6|13 N 117 60 7 09 0 (0)| 17 6 3 (4 9 w4l 36 (22 153 (45)
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3 |Digital personnel (DX and Al related) | 4 ¢4 3 @9 9 G2 4 @9 4 @914 (913 6v| 5 @3] 56 ¢l 7 a9 1 an| 3 a5 3 aof 21 e 35 @] 91 (27)
4 | Sales positions (technical) 14Dl 3 @) 8 @) 0(0) 6 G 1(3) 9 @H[ 6 @7 34 a9 17 G4 2 GH 6 GO 1 (5)] 16 @) 42 @8 76 (22)
5 |Sales positions (administrative) 202 1 (8)] 4 anl 202 00y 6 N 6 | 5 @] 26 (4 18 (36| 0 (0)| 2 w0 7 (2] 15 @4 42 @8 68 (20)
6 p:a;‘““'el with Japanese language 2o 2an) 5 a8 4 el 6 08 4 anl 7 anl 1] 31 anf 11 @ 0@ 2 wol 2 (9| 11 an| 26 wel 57 (17)
skills
7 |Personnel with English language skills | 1 (D] 0 (0)| 4 04| 2 02 4 @ 6 40| 2 (5)| 3 ¢4 22 02 6 (2| 2 @) 6 Go) 6 @0 12 u9f 32 Q| 54 (16)
8 ("e';eml workers (manufactuting site. | <o 4 sl 4 o) 3 an| 7 a0 s e 4 | 3 a9 38 en] 1 @) 1 an| 2 a0 2(9)| 4 (6)f 10 (6)] 48 (14)
efc.
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Total 31 23 71 42 54 88 93 49 451 108 15 54 46 136 359 810
No. of firms 9 12 28 17 16 36 42 22 182 50 6 20 22 63 161 343
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(8) Measures that company to retain and attract employees (multiple answers)

Regarding the company’s measures to retain and attract employees, “Creating work-friendly
environment” (75%) is the most popular choice, followed by “Improvement of wages and employee
welfare” (66%) and “Provision of education, training, and skills development opportunities” (43%).
(Table 8-3)

(Table 8—3) Measures to recruit and retain employees (multiple answers)
Unit: No. of firms and (%)

Manufacturing Non-manufacturing
£
B g 5
E O = 2 g 2 E
= 2 2 g @ 2 a =
E d| 2|8 | 2 = < |sé I
R - .- £ 2 |£5 g
= | | E |28 % 5 5 g g
z 2 Z £ |22 & # £ Ed — E E ® E
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1 |Creating work-friendly environment 10 @u| 12 G2 28 08| 20 T4 14 @D | 34 T| 41 TN 21 64) 180 TN 65 B0 | T (8| 20 G| 24 TN| GG 72| 172 78| 352 (75)
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development opparfunities
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| |initiatives)
Recruitment activities in collaboration
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9. Digital Transformation (DX) and Artificial Intelligence (AI)

(1) AI utilization situation

In respond to a question concerning the company’s Al utilization situation, 32% of the
companies indicated that “The company sees the necessity, and has a plan to utilize AI”, while 25%

stated that “While the company sees the necessity, it has not utilized AI” and 24% stated that “The

company has already utilized Al and recognized the results.” (Table 9-1)

(Table 9—1) Company’s Al utilization situation
Unit: No. of firms and (%)
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(2) Purposes of Al Utilization (multiple answers)

Among firms that indicated in 9.1 that they have already utilized Al or have recognized its
necessity, the most cited purpose of Al Utilization is “Improving efficiency in document preparation
and data processing” (67%), followed by “Improving efficiency in administrative operations (e.g.,

accounting, contract processing)” (43%) and “Marketing and customer analys

(TableS—2) Purposes of Al Utilization (multiple answers)

is” (41%) (Table 9-2)
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(3) Challenges regarding Al promotion (multiple answers)

Concerning challenges regarding Al promotion, the most commonly cited challenge is
“Shortage of personnel and skills capable of handling AI” (63%), followed by “Risk of leakage of
internal information and personal information, data management” (59%). Moreover, 18% stated that

they are “unable to foresee cost-effectiveness.” (Table 9-3)

(Table 9—3) Challenges regarding Al promotion (multiple answers)
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