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JETRO Bangkok Seminar on
Strategy of Logistics Management

Date :     1st February 2005
Venue :  Dusit Resort Hotel in Pattaya
By :        Ted Teruo Kawamura

Managing Director, Japan Shippers’ Council

Importance of Logistics 
in the International Trade

= Success Stories of Logistics Management in Japan =
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Introduction

• Born in Tokyo in 1943
• Graduated from Hitotsubashi University, Tokyo 
• Joined Marubeni Corporation
• Stationed in New York twice for 13 years
• SVP of Marubeni America Corp., New York
• GM Logistics Dept. of Marubeni Corp., Tokyo
• President of Joint Venture Logistics Company in Shanghai
• Teaching Experience at Japan Institute of Logistics Systems over 25 years
• Member of:

Japan Academy of Foreign Trade and Business 
Japan Society of Logistics and Shipping Economics

• Managing Director of Japan Shippers’ Council since 1998 
• Frequent Traveler to Thailand since 1970’s 
• ted@orion.ocn.ne.jp
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(1) Logistics and SCM

• International Trade and Logistics
• What is Logistics?
• What is SCM
• Success Story of Logistics Management
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International Trade and Logistics Chart
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Various Logistics TermsVarious Logistics Terms
TransportationTransportation
TrafficTraffic
Physical DistributionPhysical Distribution
LogisticsLogistics
Supply Chain ManagementSupply Chain Management
Third Party LogisticsThird Party Logistics
３３PLPL　４　４PLPL
Demand Chain ManagementDemand Chain Management
Just In TimeJust In Time
VMIVMI
InfrastructureInfrastructure

TEU  FEUTEU  FEU
FCL  LCLFCL  LCL
FAF BAFFAF BAF
EBAF EBSEBAF EBS
GRIGRI
R/RR/R
PSSPSS
THCTHC
ECHCECHC
TSATSA
IADA IADA ……………………
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S up p ly  C ha in  M an ag em ent

・Designing  ・Forecast Demand ・Parts Procurement ・Manufacturing  ・Storage         　･Distribution　 ・Sales              ・Service

・Designing
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Supply Chain Management
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Logistics Chart of Auto & Electronics 
Global Companies of Japan
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CHINA

ASIA S.A

JAPAN
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Africa
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PANASONICPANASONIC
after implementing SCMafter implementing SCM
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PENTAXPENTAX
New Distribution System for the US MarketNew Distribution System for the US Market
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SCM of DELL Computer
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　　　(2) Transportation

(a)    International Trade & Transportation (2003)

(b) Trade Volume of Japan (2003)

(c)　 Liner Service & Trampers

(d)　 Environmental Issueｓ and Security Issue　
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Size of Container ShipsSize of Container Ships
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What is TonWhat is Ton

TON　（Tonne）　

　　 1,000 Kilo Grams　　　　　　　　　 Metric Ton
　　2,240 Lbs.　（1,016.05 Kgs.)　 Long Ton
　　2,000 Lbs　 （ 907.185 Kgs)　　 Short Ton
　　Dead Weight Ton　 Merchant Ship
　　Measurement Ton　 　　　 Cargo Vessel
　　Displacement Ton　 Navy Vessel
　　Gross Ton　　　　　　　　　 Passenger Boat

Panama Canal Toｎ
　　Suez Canal Ton
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Surcharges in the Container TradeSurcharges in the Container Trade

Ad Valorem Ad Valorem 
BAF / Bunker SurchargeBAF / Bunker Surcharge
CAF/Currency SurchargeCAF/Currency Surcharge
Canal Fee Canal Fee 
CFS Charge CFS Charge 
Congestion Surcharge Congestion Surcharge 
CY Charge  CY Charge  
Documentation Fee  Documentation Fee  
ECHC ECHC 

Emergency BAF Emergency BAF 
Fuel Adjustment FactorFuel Adjustment Factor
HeavyHeavy--Lift ChargeLift Charge
Lengthy Charge Lengthy Charge 
OutOut--port Surcharge port Surcharge 
Peak Season Surcharge Peak Season Surcharge 
THC THC 
Terminal Receiving Charge Terminal Receiving Charge 
YASYAS
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L is t  o f  T HC 's  i n M ajo r T rade Se ptem be r, 200 3

C urrency    20 ' D ry    40 'D ry
J ap an
　 （ Ex po r t  &  I m po r t ）
　 　 U S Trade J  Yen 21 ,000 29 ,000
 J  Yen （20 'RF)  27 ,300   (40 'RF)  37 ,700
　 　 Eoro pean T rade J  Yen 28 ,491 40 ,982

J  Yen （20 'RF)  37 ,038   (40 'RF)  53 ,277
　 　 Aus tralian  T rade J  Yen 11 ,000 16 ,500

J  Yen （20 'RF)  14 ,300   (40 'RF)  21 ,450
　 As ian  T rade （Ｅ ＣＨＣ ） J  Yen 11 ,000 16 ,500

U S  E a s t B o u n d (ex.  JU EFC  B as is ）
  D D C (De stin atio n  De liv ery  C ha rge )
L oca l U S$ 529 .00 755 .00
IP I (G rou p 1  &  2 ) U S$ 403 .00 575 .00
IP I (G rou p 3 ) U S$ 497 .00 710 .00
M LB U S$ 686 .00 980 .00

U S  W e s t  B o u n d (ex.  TWRA B asis )
  O RC (Orig in  Re ce iv in g C harg e )

U S$ 453 .00 520 .00

Eo r o pe
(E x@ ort &  Import）
Sw eden SEK 1 ,125 .00 1 ,125 .00
N orw ay NO K 813 .00 813 .00
D en ma rk D KK 784 .00 904 .00
Germ an y E UR O 152 .36 152 .36
N eth erla nds E UR O 137 .50 137 .50
B e lgium E UR O 111 .63 111 .63
F rance E UR O 123 .33 123 .33
U K GB P 69 .00 69 .00
Ita ly E UR O 131 .70 131 .70
F rance  (Med ite rra nean) E UR O 151 .53 151 .53
Spain E UR O 140 .04 140 .04

A s ia n  T r ade

(E xpo rt &  Im port）
Ta iw an N T$ 5 ,600 .00 7 ,000 .00
H on g Kon g H K$ 1 ,800 .00 2 ,650 .00
S ingapo re S$ 182 .00 270 .00
M alay sia M $ 295 .00 440 .00
Ko rea W 101 ,000 .00 137 ,000 .00
Th ailan d B T 2 ,600 .00 3 ,900 .00
Ph ilipp ine P 4 ,080 .00 5 ,100 .00
C ambodia U S$ 70 .00 100 .00
P.R.C . RMB 370 .00 560 .00
In don esia U S$ 130 .00 200 .00

Pre pa ired  by J SC
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　Liner Shipping Conference & Agreement　　Liner Shipping Conference & AgreementLiner Shipping Conference & Agreement

((a) Historya) History

((b) b) Current SituationCurrent Situation

((c) Superc) Super ConferenceConference／／Super AgreementSuper Agreement

(d) Anti(d) Anti--Trust ImmunityTrust Immunity
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Trading Amount of Major Countries in 
2003　
　　7.66Trillion Dollars ( billion Dollars)　　
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Container Trade in the World 

1111
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Supply & Demand in the Asia/US Container Trade
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Container Shipment in Asia/Europe Trade

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

4,500,000

5,000,000

T
e
u

1996年 1997年 1998年 1999年 2000年 2001年 2002年 2003年

Singapore

Malaysia

Vietnam

Thailand

Philippines

Taiwan

Indonesia

HK/Macau/
China

Korea

Copyright  2005, JETRO all rights reserved.



24
Copyright  2005, JETRO all rights reserved.

Air TransportationAir Transportation
Boeing B777Boeing B777--300300 　　　　　　　　　　　　AirbusAirbus A340A340--600600
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　　Utilization of Logistics NetworkUtilization of Logistics Network

（１）（１）　　SelfSelf--Sufficient Logistics SystemSufficient Logistics System

（２）（２）　　The Merit and Demerit of 3PL The Merit and Demerit of 3PL 

（３）（３）　　Point to Point & Network LogisticsPoint to Point & Network Logistics
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Components of the Logistics CostComponents of the Logistics Cost

XXXXXXXXExpected ProfitExpected Profit

XXXXXXXXManagement CostManagement Cost

XXXXXXInterest ChargeInterest Charge

XXMarine InsuranceMarine Insurance

XXOcean FreightOcean Freight

Other CostsOther Costs

XXXX??Documentation FeeDocumentation Fee

XXXXTerminal Handling ChargeTerminal Handling ChargeTHC & Doc. FeeTHC & Doc. Fee

XXXXXXFOB InsuranceFOB Insurance

XXXXXXPier Delivery CostPier Delivery Cost

XXXXXXCustoms ClearanceCustoms Clearance

XXXXXXWarehouseWarehouse

XXXXXXInspectionInspection

XXXXXXDelivery ChargeDelivery Charge

XXXXXXXXExport PackingExport Packing

Shipping CostShipping Cost

XXXXXXXXFactory PriceFactory Price

CIFCIFFOBFOBFCAFCAEx WorksEx WorksComponentsComponents



27
Copyright  2005, JETRO all rights reserved.

(3) (3) Contract and DocumentsContract and Documents

INCOTERMS 2000INCOTERMS 2000
Where Risk and Account TransferWhere Risk and Account Transfer
Risk & Account at FOB ContractRisk & Account at FOB Contract
American Foreign Trade DefinitionAmerican Foreign Trade Definition
Shipping DocumentsShipping Documents　　　　
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ＩＮＣＯＴＥＲＭＳＩＮＣＯＴＥＲＭＳ ２０００２０００

ＥＥ Group Group （（ＥＸＷ）ＥＸＷ）

ＦＦ Group Group （（ＦＣＡＦＣＡ, , ＦＡＳＦＡＳ, , ＦＯＢＦＯＢ））

ＣＣ Group Group （（ＣＦＲＣＦＲ, , ＣＩＦＣＩＦ, , ＣＰＴＣＰＴ, , ＣＩＰ）ＣＩＰ）

ＤＤ Group Group （（ＤＡＦＤＡＦ, , ＤＥＳＤＥＳ, , ＤＥＱＤＥＱ, , ＤＤＵＤＤＵ, , ＤＤＰ）ＤＤＰ）
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　　Where Risk and Account transfer

at  CFR（C&F) and CIF

Loading
Port

Ship’s Rail

Seller Buyer

Conventional Vessel

Risk & Account Transfer
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ＦＯＢの場合の費用とリスクの負担ＦＯＢの場合の費用とリスクの負担Risk & Account at FOB Contract

Export Cargo

Ship’s 
Rail

Warehouse
At Dock

Designated Area

Terminal
Container Yard

CY

Exporter’s Cost

Exporter’s Risk

Nominated Vessel
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American Foreign Trade Definition of 1941American Foreign Trade Definition of 1941

Ex OriginEx Origin　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 （（積み込み費も買い手持ち）積み込み費も買い手持ち）
　　

FOB Inland Carrier at departure pointFOB Inland Carrier at departure point　　　　 （（積み込み費は売り手持ち）積み込み費は売り手持ち）

FOB Inland Carrier, Freight Prepaid to FOB Inland Carrier, Freight Prepaid to ……（（内陸運賃は売り手持ち）内陸運賃は売り手持ち）

FOB Inland Carrier, Freight Allowed to FOB Inland Carrier, Freight Allowed to ……（（内陸運賃は買い手持ち）内陸運賃は買い手持ち）

FOB Inland Carrier at exportation pointFOB Inland Carrier at exportation point

FAS Vessel US PortFAS Vessel US Port　　　　　　　　　　　　　　　　 （（本船積み込み費用は買い手持ち）本船積み込み費用は買い手持ち）

FOB Vessel Foreign PortFOB Vessel Foreign Port　　　　　（　　　　　（到着までのリスクは買い手持ち）到着までのリスクは買い手持ち）

FOB Inland DestinationFOB Inland Destination　　　　　　　　　　　　 （（到着までのリスクは買い手持ち）到着までのリスクは買い手持ち）

C&FC&F
CIFCIF
Ex DockEx Dock
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Purchase ContractPurchase Contract
1.  Quantity1.  Quantity
2.  Shipment2.  Shipment
3.  Insurance3.  Insurance
4.  Decreased Costs4.  Decreased Costs
5.  Claim5.  Claim
6.  Force 6.  Force MajeureMajeure
7.  Arbitration7.  Arbitration
8.  Patents8.  Patents
9.  Warranty9.  Warranty
10. Breach by Seller10. Breach by Seller
11. Construction11. Construction
12. Governing Law12. Governing Law
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InvoiceInvoice
①　①　Invoice No.Invoice No.
②　②　Section CodeSection Code
③　③　BuyerBuyer
④　④　Country of OriginCountry of Origin
⑤　⑤　Country of DestinationCountry of Destination
⑥　⑥　 Sales Note No.Sales Note No.
⑦　⑦　ShippedShipped　　perper
⑧　⑧　Terms of PaymentTerms of Payment
⑨　⑨　Marks & Nos.Marks & Nos.
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Packing ListPacking List

①　①　Invoice No.Invoice No.
②　②　Section CodeSection Code
③　③　BuyerBuyer
④　④　Country of OriginCountry of Origin
⑤　⑤　Country of DestinationCountry of Destination
⑥　⑥　 Sales Note No.Sales Note No.
⑦　⑦　ShippedShipped　　perper
⑧　⑧　Terms of PaymentTerms of Payment　　
⑨　⑨　Marks & Nos.Marks & Nos.
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Certificate of OriginCertificate of Origin
①　①　Invoice No.Invoice No.
②　②　Chamber of Commerce No.Chamber of Commerce No.
③　③　BuyerBuyer
④　④　Country of OriginCountry of Origin
⑤　⑤　Country of DestinationCountry of Destination
⑥　⑥　 Sales Note No.Sales Note No.
⑦　⑦　ShippedShipped　　perper
⑧　⑧　Terms of PaymentTerms of Payment　　
⑨　⑨　Marks & Nos.Marks & Nos.
⑩　⑩　Place & DatePlace & Date　　
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Bill of LadingBill of Lading

①　①　B/L No.B/L No.
②　②　ShipperShipper
③　③　ConsigneeConsignee
④　④　Notify PartyNotify Party
⑤　⑤　Ocean VesselOcean Vessel
⑥　⑥　Port of LoadingPort of Loading
⑦　⑦　Port ofPort of　　DischargeDischarge
⑧　⑧　Marks & Nos.Marks & Nos.
⑨　⑨　Freight & ChargesFreight & Charges
⑩　⑩　Prepaid atPrepaid at
⑪　⑪　Place & Date of IssuePlace & Date of Issue
⑫　⑫　No. of Original B/LNo. of Original B/L
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Insurance PolicyInsurance Policy

PolicyPolicy とと CertificateCertificate
PolicyPolicy には全契約条項がには全契約条項が

Cert.Cert.には別に契約書がには別に契約書が
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Other Issues

Risk Management

Container Security

Wood Packing Material

Shipping Fraud
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Thank you for your attendance!

• Outsmart the Competition.
• Broaden your job scope.
• Make your dream come true!
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