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Introduction

Born in Tokyo in 1943
Graduated from Hitotsubashi University, Tokyo
Joined Marubeni Corporation
Stationed in New York twice for 13 years
SVP of Marubeni America Corp., New York
GM Logistics Dept. of Marubeni Corp., Tokyo
President of Joint Venture Logistics Company in Shanghai
Teaching Experience at Japan Institute of Logistics Systems over 25 years
Member of:

Japan Academy of Foreign Trade and Business

Japan Society of Logistics and Shipping Economics
Managing Director of Japan Shippers’ Council since 1998
Frequent Traveler to Thailand since 1970’s

ted@orion.ocn.ne.jp
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International Trade and Logistics
What is Logistics?
What is SCM

Success Story of Logistics Management
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International Trade and Logistics Chart
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Various Logistics Terms

@ Transportation

@ Traffic

@ Physical Distribution

@ Logistics

@ Supply Chain Management
@ Third Party Logistics

@ 3PL 4PL

@ Demand Chain Management
@ JustIn Time

@ VMI

@ Infrastructure

TEU FEU
FCL LCL
FAF BAF
EBAF EBS
GRI
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Supply Chain Management

FuLFILL SELL & FORECAST  SOURCE &
DUCE WARERDUSE IRANSPORT  QRIERS SERVICE  DESIGN NEMAKD PROGURE PRI
B
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*Designing *Forecast Demand - Parts Procurement -Manufacturing -Storage -Distribution *Sales =Service
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Supply Chain Management

Shops
Customers

Warehouse
Distributors

Forecasting
Planning
Simulation

Inventory Data

PaEs Suppliers
E Order

Materials
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Logistics Chart of Auto & Electronics
Global Companies of Japan

<) JAPAN -

USA
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PANASONIC
after implementing SCM

‘ Retail Electronics Shops
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New Distribution System for the US Market

usS
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Delivery
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SCM of DELL Computer

1. Payment 5 ”

2. Instruct Production

D""?“L,JJ Products
=£®

4. Parts
Delivery

5. Delivery
every 2 hours

11
Copyright © 2005, JETRO all rights reserved.



(a) International Trade & Transportation (2003)
(b) Trade Volume of Japan (2003)

(c) Liner Service & Trampers

(d) Environmental Issues and Security Issue
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Size of Container Ships

Loa: 400m Beam:60m Draught 2im dwth 242,800 Dwh 70,771 TEU: 18,154

MNovember 1999 Contalsesisation Intesmational
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What is Ton

)
TON (Tonne)

1,000 Kilo Grams Metric Ton
2,240 Lbs. (1,016.05 Kgs.) Long Ton
2,000 Lbs ( 907.185 Kgs) Short Ton
Dead Weight Ton Merchant Ship
Measurement Ton Cargo Vessel
Displacement Ton Navy Vessel
Gross Ton Passenger Boat
Panama Canal Ton

Suez Canal Ton
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Surcharges in the Container Trade

@ Ad Valorem

@ BAF / Bunker Surcharge
@ CAF/Currency Surcharge
@ Canal Fee

@ CFS Charge

@ Congestion Surcharge

@ CY Charge

@ Documentation Fee

@ ECHC

@ Emergency BAF

@ Fuel Adjustment Factor

@ Heavy-Lift Charge

@ Lengthy Charge

@ Out-port Surcharge

@ Peak Season Surcharge

@ THC

@ Terminal Receiving Charge
@ YAS
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List of THC's in Major Trade

September, 2003

Currency 20' Dry 40'Dry
Japan
(Export & Import)
US Trade J Yen 21,000 29,000
J Yen (20'RF) 27,300| (40'RF) 37,700
Eoropean Trade J Yen 28,491 40,982
J Yen (20'RF) 37.038| (40'RF) 53.277
Australian Trade J Yen 11,000 16.500
J Yen (20'RF) 14,300 (40'RF) 21,450
Asian Trade (ECHC) J Yen 11.000 16.500
US East Bound (ex. JUEFC Basis)
DDC(Destination Delivery Charge)
Local uss$ 529.00 755.00
IPI (Group 1 & 2) us$ 403.00 575.00
IPI (Group 3) us$ 497.00 710.00
MLB uss$ 686.00 980.00
US West Bound (ex. TWRA Basis)
ORC(Origin Receiving Charge)
uss$ 453.00 520.00
Eorope
(Ex@ort & Import)
Sweden SEK 1.125.00 1.125.00
Norway NOK 813.00 813.00
Denmark DKK 784.00 904 .00
Germany EURO 152.36 152.36
Netherlands EURO 137.50 137.50
Belgium EURO 111.63 111.63
France EURO 123.33 123.33
UK GBP 69.00 69.00
Italy EURO 131.70 131.70
France (Mediterranean) EURO 151.53 151.53
Spain EURO 140.04 140.04
Asian Trade
(Export & Import)
Taiwan NT$ 5.600.00 7.000.00
Hong Kong HK$ 1.800.00 2,650.00
Singapore S$ 182.00 270.00
Malaysia M$ 295.00 440.00
Korea w 101,000.00 137,000.00
Thailand BT 2,600.00 3,900.00
Philippine P 4,080.00 5,100.00
Cambodia uss$ 70.00 100.00
P.R.C. RMB 370.00 560.00
Indonesia us$ 130.00 200.00

Prepaired by JSC
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Liner Shipping Conference & Agreement

@ (a) History

@ (b) Current Situation

@ (c) Super Conference.” Super Agreement
@ (d) Anti-Trust Immunity
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Trading Amount of Major Countries in
2003
7.66Trillion Dollars ( billion Dollars)
o]
2500r OEXPORT  @IMPORT
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Container Trade in the World

Mzw2-1-3 WROOLFTFDBLEFTEE 2001F (FE138)

S62

Unit: 1,000 TEU

= a?‘(
3&;23&

/ NN, =
; ﬂn}‘ \'“I-x\v.-{
PN -\-':- Gig
4 EMRLCD S SN SN
/ Mld@t 7 lindia etc, sl 5

I’ r ] : ; '

o)

Afn’ ¢

Total: 55,676,000 TEU Reseach Co-operation Office, MOL

(B =HEHPAEZER)

21
Copyright © 2005, JETRO all rights reserved.



Supply & Demand in the Asia/US Container Trade
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Container Shipment in Asia/Europe Trade
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Boeing B777-300 Airbus A340-600
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Utilization of Logistics Network

@ (1) Self-Sufficient Logistics System
@ (2) The Merit and Demerit of 3PL
@ (3) Point to Point & Network Logistics
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Components of the Logistics Cost

Components

Ex Works

FCA

FOB CIF

Factory Price

X

Shipping Cost

Export Packing

X

Delivery Charge

Inspection

Warehouse

Customs Clearance

Pier Delivery Cost

FOB Insurance

X X[ X[ X X[ X]| X|[X

THC & Doc. Fee

Terminal Handling Charge

Documentation Fee

X[ X[ X[ X[ X]| X]| X]| X]| X|X

Other Costs

Ocean Freight

Marine Insurance

Interest Charge

Management Cost

Expected Profit

X X[ X X X X X[ X X[ X[ X] X[ X] X|X
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(3) Contract and Documents

@ INCOTERMS 2000

@ Where Risk and Account Transfer
@ Risk & Account at FOB Contract
@ American Foreign Trade Definition
@ Shipping Documents

27
Copyright © 2005, JETRO all rights reserved.




INCOTERMS 2000

M E Group (EXW)

@ F Group (FCA, FAS, FOB)
@ C Group (CFR, CIF, CPT, CIP)
®m D Group (DAF, DES, DEQ, DDU, DDP)
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Risk & Account Transfer

Ship’s Rail

Conventional Vessel
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Export Cargo
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At Dock
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P
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American Foreign Trade Definition of 1941

@ Ex Origin (FBBAAHELEVFHFL)

FOB Inland Carrier at departure point  (F&HIAH E(XFEY F#H5H)
FOB Inland Carrier, Freight Prepaid to ... (RfEE & [X5TY FHFH)
FOB Inland Carrier, Freight Allowed to ... (NEEBEEIZELVF#HH)
FOB Inland Carrier at exportation point

FAS Vessel US Port (RRTBEHAAERITEVFES)
FOB Vessel Foreign Port (BFIFFEFETOIVRIVITEVNFHESL)
FOB Inland Destination (RIFEFTODYRIITEVNFHES)
C&F

CIF

Ex Dock
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CONFIRMATION OF
PURCHASE

Purchase Contract

MESSRS,

W, a8 Bluyer, Brety anfinm hivig Gurchassd Trom you, a8 Setier, the

QUANTITY.
PACKING
UMIT PRICE
B AMOUNT
PAYMENT

SHIPMENT:
INSURANCE:

INSPECTION:

ATTACHED SHEETS ARE ANNEXEQIOR MOT ANSEXED

1.
2.
3.
4.
S.
6.
7.
8.

9.

10.
11.
12.

Quantity
Shipment
Insurance
Decreased Costs
Claim

Force Majeure
Arbitration
Patents
Warranty

Breach by Seller
Construction
Governing Law
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ni

ASFLISEN CORPORIATION
3L CHITEMACH 1-CHOGE. CHIYDDAKL, TORYDL PN

Invoice

P B 395, TOKYO X041, JARAN

INVOICE

pdh s Joem past T
SBX00042
AUG. 30, 1989 LT e . BFESZS

e
7, BAUDG JAPANESE TEXTILE COMPANY LTD.
\_‘/ /. DHANRAN ROAD MUBARRAZ POBOX 2726
= AL-AHSA 31982 SAUDI ARABIA
TEL.OAS925275 FAX.03-5925163

Gewowe  mgss  \E
@ o
4 vom ';s'mmmau

I TN
:munsm

o

mek 61508800160

i NOV. 19, 1998

mamaty  THE NATIONAL COMMERCIAL BANK,
DAMMAM

[ Torms. o Pmars
0% (¥26,508,701 ). ADVANGE PAYMENT
50% (V44,347 835); L0 AT SIGHT

) 20% (¥17,739,134); DETENTION

POLYESTER FILAMENT THOSE AND ABAYA, -
PLANT.

FABRICE MANUFACTURING

12 PACKAGES

“Details a5 per sttached cheatiz)”

SNET WERDHT : 42,750 KGS.
*CROSS WEGHT @ 56

150 KOS,
#WE HERESY CERTIFY THAT THE GOODS ARE OF JAPANESE ORIGIN.

Hikass
FHE TORYO CHAMBER OF COMMERCE & INDUSTRY

4 UNITS

FOB OSAKA
FREIGHT CHARGES
INS. PRENEUM

WB4, 182724
¥4 CRLE5E
¥415.280

©EOOQO®WE

] o Yot Dot

Invoice No.

Section Code

Buyer

Country of Origin
Country of Destination
Sales Note No.
Shipped per

Terms of Payment
Marks & Nos.
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Packing List

PACKING LIST

Invoice No.

Section Code

Buyer

Country of Origin
Country of Destination
Sales Note No.
Shipped per

Terms of Payment

@ Marks & Nos.

=3
5 SALID! JARANESE TEXTILE GOMPANY LTD.
5 ] DHAMRAN ROAD MUBARRAZ POBCK 2728
- ARABLA

AL-AFSA, 3 06:
TELNISHEE2TS FAXOI-5026163

POLYESTER FILAMENT THOBE AND ABATA
TR

12 PACKAGES AUNTS

et

“Dietals as par attached sheat(s)”

Marubeni Corporation

@O®®O

i 42,780 KOS,
HT 3 56,150 KGS.
¥ THAT THE GO0DS ARE OF JAPANESE ORIGIN.
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Certificate of Origin

S)

Invoice No.

Chamber of Commerce No.
Buyer

Country of Origin

Country of Destination
Sales Note No.

Shipped per

Terms of Payment

Marks & Nos.

Place & Date

POLYESTER FILAMENT THOBE AND ABAYA
FABRICS MANUFACTURING PLANT.

4 UNITS
S

T WEISHT 8
SORDSS WEIGHT 56,150 KGS.
##E HERERY OERTIFY THAT THE GO0DS ARE OF JAPANESE ORIGIL

e

™
ORIV ®W®
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Bill of Lading

B/L No.

Shipper
Consignee

Notify Party
Ocean Vessel
Port of Loading
Port of Discharge
Marks & Nos.
Freight & Charges
Prepaid at

Place & Date of Issue
No. of Original B/L

o T e e e e T
~—, TO0 THE ORDEE OF TEE H.C.B.815.

{:J:) 7.5.C. DAMMAK

=] —
UDI JAPAMESE TEXTILE TOMPANY LTD
AHRAH ROAD HDEAEEAZ POBOX 2728
-AHSA 31982 SANDI ARABIA
L:035925275 @3-5926183

—

(EGS) N3)
58, 150 2EE.D5

-ATTACEED SEEET- 12 PACKAGES(11 CASES &L 1 CRATE)

POLYESTER FILAMENT THOEE AND ABAYA
FABRICS MANUFACTURING PLANT.

United Enterprises
FOBox 443

Port Read. Altobaishi
Dzmmam 31411

HET WEIGHT : 42.T780 KGS

FREIGHT PREPAID

Il SN EEEEEE
BV O®W®d
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Insurance Policy

£3 THE TOKIO MARINE AND FIRE INSURANCE CO.LTD. ORIGINAL

= .wm:%“mmmuag::mn-n...-m,-aesemm..

1LER] CORPORATION “iiienes
o JTIERBIGIRRS-RI 0 St L,

0-001 33962

PR cpup | AABIA Am—
ThUTk JEFER BF AATIOGAL CONSTRTIEL RLL RISKS.
ki

Wt wg gaves 10 SPECIAL NEFLACENENT CLABSE [Lis FREIGHE]
T buke GAAIELE TRLANIE LICABLE T _THE 63888 T 8%
T IS SPECI UNGESETEOD AXD AER
oR_PARTS REPLACENENT ©F HEPA
4z |NITITUTE REFLACERENF CLAUSE
INCLUBE THOIE FOR FORWARDIN

FLDM ALIBIA BLDG,
. vew asrEH

SPECIAL EEPLACERERT 4E n
i _ ; WATH|TRSTAMDIRG THE BESVISION IX THE IMSTATUTE
= T MEFLACERERT CLANSE ATTACRED BERETS, [T 1% SPECIALLY
URSERETOOD AND AGHEED THAT THiS CONPARY SHALL ALSO BE
i IALLE TD AT FOE LSS, IF ANY, SUSTL BT PATHENT OF
_— -—a— BOTT OF PART QR FRETE Fok REPLACEEEAT
QEREA, JAPAN SEPT. 1, 1933  ©R REPAIR 1K _CASE THE FULL DUTE 13 391
. . INCLEBED 1R TEE AWOUNT IR3ISRES.

PLACE (5} 18 $ADD1 AR o COVER THE RISES FROM WAREMOUSE TO
SUBJECT 18 THE RELEWANT

- TE CLAUSES CETERING MAHINE AAD
., RIGTE & CITIL COWNGTIRAS

RIKS,
STEE £ 1LAEZNT THOSE AND RBATA
EAREICS MARSFRCTERING FLAN INELDDIRG THE B13KS OF Wik, STRIEEL,
RIGTE AED CITIL CONMOTIONZ. SWBJECT T4

o B olicy & Certificate

s b g ek e e B
s
s

— ol ert.[C[XRIIZEFIEH

e s S e P

e P e kBt = e Y
e T e

gy ot e i A .
Y e P E U
= THE TOKID MARIGE AND FIRE INSURANCE COLTD.

S
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Risk Management

Container Security

Wood Packing Material
Shipping Fraud
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Thank you for your attendancels

* Outsmart the Competition.
* Broaden your job scope.
 Make your dream come true!
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