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Mario Steinbuch

Status: CEO 36 Chambers
Venutre Studio

Expertise: German Market
Entry, Startup Ecosystems,
Cross-Cultural Business
Development, Partnership
Building

Mario Steinbuch supports
startups entering the German
market by helping them
understand business culture,
define entry strategies, and build
the right partnerships and
distribution models. With strong
experience in Japanese
innovation programmes, he acts
as a mentor and bridge between
ecosystems, enabling effective
cross-cultural market entry and
business matchmaking.

LinkedIn: Link

Jana Mendelski

Status: Innovation Designer
and Coach, Founder
Expertise: Design Thinking,
Organisational Process,
Start up Coaching

Jana supports startups
entering the German market
by coaching founders on
positioning, communication,
and validation of their ideas.
She helps adapt value
propositions  to German
market expectations.

She enables early validation
and stronger market
readiness through hands-on
startup coaching.

LinkedIn: Link

Georg Meuser

Status: Co-Founder nxt
milestone

Expertise: Strategic
Management, Pitching

Georg has 7+ years of
experience supporting
startups and SMEs in strategic
business development and
market entry. Having advised
over 300 startups and
mentored 100+ founders, he
helps companies  secure
funding, validate  market
opportunities, and build
scalable growth strategies.

LinkedIn: Link

®
f .
Tobias Ahrens
Status: Head of Startup Hub
Commerzbank
Expertise: Venture Clienting,
Startup Scaling, Corporate

Innovation, Deep Tech
Ecosystems

Tobias supports startups and
corporates in building effective
collaboration between innovation
ecosystems and industry, with a
focus on venture clienting and
startup scaling.

He bridges  startups and
corporates, helping turn initial
connections into real
collaborations and scalable
business impact.

LinkedIn: Link 3
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