JETRO carried out the 8th public invitation under the “Program for Strengthening Overseas Supply Chains”®,

result of examining the details of project plans submitted by 16 applications in total.

, and adopted following 11 projects. This is the

List of Projects

Type 1-Demonstration projects

Company Country Project name

Building a production model that reduces the inventory burden on retail customers and finds the

KOYUSENI CO.,LTD Vietnam valuethat Vietnam can continue to exist as a production site for a long time, based on automated
productionequipment

LION SPECIALTY CHEMICALS CO., LTD. |Thailand Study on increasing production of highly electro-conductive carbon black for storage batteries

MATE Co., Ltd. Vietnam, Japan Development of Eonded Magnet Compounds for Injection Molding Using New Magnetic
PowderComposition

Sunouchi Corporation Vietnam Demonstration Project for OEM Production of Ceramic Welding Sub-materials in Vietnam

Type 2-Demonstration projects

Company Country Project name
Indonesia, Cambodia,
STANDAGE. Inc. Singapore, Thailand, Demonstration Project for Securing New Export Net Increase in ASEAN Region with the
! Phillipines, Vietnam, Establishment ofdoor to door Cold Chain Network
Malaysia
Indonesia, Singapore,
TOYOTA TSUSHO CORPORATION Thailand, Phillipines, TradeWaltz-Trading System API Integration Project

Vietnam, Malaysia

Indonesia, Singapore,
Thailand, Phillipines, Project for Strengthening Manufacturing Supply Chain in ASEAN through Data Visualization and
Vietnam, Malaysia, Production Diversification

Myanmar, Laos

TOYOTA TSUSHO CORPORATION

Project to increase operacional efficiency in customs clearance on Indonesian side through trade

TradeWaltz Inc. Ind i
radeWaltz Inc ndonesia platform linkage between TradeWaltz and HAKOVO

Implementing Import Tariff Evaluation for Supply Chain Diversification in Apparel and Other

TradeWaltz Inc. Vietnam .
Industries.

* JETRO terminated the subsidy agreement with STANDAGE, Inc. as of February 2,2026, in accordance with Article 21, Paragraph 1, Items 1, 3, and 5 of the Subsidy Regulations.
Type 2-Feasibility studies

Company Country Project name

Investigation on the possibility of strengthening the supply chain among automobiles manufacturing

DENSO CORPORATION ASEAN countries etc.
andvenous sectors

Indonesia, Singapore,

TBK Systems Co., Ltd. Thailand, Vietnam, China

eBL Transfer Service business feasibility study based on electronic B/L

O The program is supported by the ASEAN Economic Ministers-METI Economic and Industrial
Cooperation Committee (AMEICC).






