:
»

R 1o9o? o poee—o o .

Enterprise BtoB

—

T>X—7 74 XBtoBa—2R

: = —
— —— - i

- N

SRR acHemisTx  JET
Phase3 Ib&HHYIY . 202 5$1 1 B 1 4 A&@) 15:00 usm S

e Organization



INDEX

01 J1-AHE
02 | T0USLEH AR

03| RA&Iya-ly
04| 7ot35L-45-
05| IYHRU-

06 | MI&HEE



0 OUTLINE | =

B/

KETHBADELREBIEL. T-IVA-X-TT1VIAXINDES., BERE., #H
AR NDIES. Go-to-Market#k iR EE1T9 3,

KEBBCEIB-IR-I-TT1VIAFNORES
PoCOX% % - MIHABEZE DES

X -BEELK BRHORYRI-IER RERSD)

NS

KE-VVIVNL-

SFEMR

ISESTESNN  H AENCFTES 3R5 -~y

27— SIS

AN i B2BM I} —F A (BtoB. BtoBtoC) &fi%




AI-AIE, 3207053 L(Phasel~3) THEEINTVET ,

Phase1:2:3DEDTI-ANSTEISEIITIHETT, S5 P.12-13D[05 | IV M- - #EETOTR | 2ZSBLEEN,

Bootcamp-AY31 703
(Phase 1) — KETIZEER*

Eff-AYI107095L0
(Phase 2) — PoC-ZEXEMIPK

LIFv—--0yay T PoCOENE - HILARE R 1S
(2031) (10%)

KET S COREESHBIRETISNDORE AVIAVEIVIVNL-R#TOTOI 5 LEE

FAEIVCEROBUILYIIVIIIOVT, T- U. PoCEZITIN-FF—-DIERS - IFEEE

HCEDV\TEBRICH T ATHDOATIEZE B9, *3

893, 3

¥1: JOUSLOERRNS - ERFLELZECRBAIREENHYET,
X2 1 AVIMYTOY S LFAEICIETROAES (BRF) [CT3HRMBootcampzRMELET,
X3 RIT-ANOSINEFH LI 20EE RIRBICTILEY -1V 1-0EEEFELTVET,

B AYS1T0I5L2

3 (Phase 3) — % -BaZE LA

W TOEEILK
(5%1)

HKE TOGo-to-MarketEZERICEIFTHRER -
MEBEEENRELERYRT-F I EITLN
KETOMBERICFTE EEITRIEERIET,
BAAIZ, 1008 L E DI E R - BEEIEAIC
‘FEILE VTS,



e PROGRAM STRUCTURE | JO7ILER - WA — £

- Bootcamp-AY34Y70Y5L (Phase1) KEMIZERE (1) XEEZRTULELE

KETH COBREEB/ELUKRETIHAORREZIFPERODBEYIRIIIVI(OVWT T-FCEIVWTEENICHIKT 27200
AFNEEET %,

E8 20~301t

B8\ 2025F6H23H~8AKRITOI0EM =HR-AVI1Y

Bootcamp (3HM-®R®R) 6H23H-6A25H
- JOU3LAVIVT-Y3y - KEBRERE KEOBEERKCAITED-IY3vT
A93407095L6 2~10BH-AY31Y)
BE - 9ERIChHEZRBEEOAYIIVEYyYay-I-F V)
—  Go-to-Market#iBE R E [CRIT =52 DT-T Y3y T
RRIVEYT-vay (10BB-AV351Y)
- GIMEE(CEIT 2100 M T LY T-Y3y

¥Phase2 ADSINFELE (L. AlchemistXDIBYE L FIREBEMAZERLET, BEEEZBBLEAT-LT7YTOH, RIT-ANECIENTEET,



e PROGRAM STRUCTURE | JO7ILER - WA — £

- Bootcamp-AY3470J5L (Phase1) KEWIBERE (2) XEEZRTLELE

Bootcamp AV IV TOYSAILEITZ. BBOT-N-TOJSLHEIUATEFE,

|
HiE 709354 7075 L% 4 B RIRTOBootcampttE (—&RIR#E) :
I | |
| SLAVIYF-Yay - K EBEEIER l !
vl | oo | WRRAVE T e B : . WRWEOERARER ;
Week?2 LinkedIn® B 1t 38 EE | Day1 . 7)—7\|*7547"/|*1}i§7§§t|aaﬁ?6 !
: SN ! « KEICBF3LinkedInFO71-IVOSERE
Week3 LinkedIn®Xy -2 - & iR E i « AlchemistX7ILLAF1ED3HE ((ER) i
Week4 KEIEIRADIERE : :
Weeks  aem oo FEELERAR ] « TSI NEREBEE VR OIER l
sele AYsey  WEEEW e JO97NEROREER I
Weeké 70775 psr, PMFOER#ES | Y. Alchemistd*>5-Emtryyay :
o 3 TR A ==
Week7 *@%ﬁéﬂﬁ@ : é;j]”%ﬁ?ﬁ)kl)lbﬂ (1£n_m) i
|
Week8 N=bF-DFFE : ]
w by ot i I o J0-ININ=Ty FADILE KBRS DEE S I
Week9 KEDGTME DR E |  Day3 - GTMEBOHKE :
Weekio BRTILY  REOGTMEROTLEYT-Y3Y : L U DA o !
JT-=3Y L :



e PROGRAM STRUCTURE | JO7ILER - WA — £

a EBfi-AYI31407095LQ0 (Phase2) PoC-FEEMIE XEEZHTULELE

KEROM/AN-Y3VITVATLAEER - WEBEEVC/N- -t OB BEARRL. BERIEEITI/N-M-ES.
LOI/PoC/PilotZFD ) FiEE B8,

E8 10~15%t

BRR-45AT  2025F9A29BH~11A21B08EM AV31>Y-YUIVNL-

A314070954L (1~4BB. 6~7BB -AY31Y)
- BEERHEE (PoCRX.T-FICEIWEHIFEE) V. RE-N-TT1VJEEDT-7Y3vF
- AVIAYI-FVJ (7E. 16&§RE/E) 2BUEEAOT-IVERCEIFTETY FNAZAVR, Wity T-J 0N
EMmS0J54 (66BB-YVIVINL-) NA3EHOE
B - RFE-N-TTAVIPVUAVNL-TORYNI-F VT Ak EvFBREEDT-IvayS
- W\EI-FVItyvay
-  BEREDSpeed Dating
BRIVEYT-vay (BAB-AVIM1Y)
102B0ILEYTF-v3y
Phase3ADBINFELE (I, AlchemistXDIB Y E L BIRBEERAZERLES, BEEEBBLERT- LTV TOH, RIT-ANEDLIENTEET,



e PROGRAM STRUCTURE | JO7ILER - WA — £

Bfn-AY314070954L2 (Phase3) EHE-EFELA XE&EF

KETOGo-to-MarketZERKICMT TR ER - MIHABREERNRELLRYIT-F VI ETL, KETOMBRIICTE LEZILTEIEE
EEEEM

8 54t~10%t

[l

BRR-4§f  2026F1A~3AM108R AY3514>-2UIVN\L-

AV3470934L (1~8BB-AVIF1Y)
- BRAHBEERIMTIMVLE1-P, KETOF-LIREK - E€REEFICEITZI-IVavTS ;
—  AVIAVI-FVY (9. 16/HE/E) ZBUEELEOT-IERICETET FNA P, 3Rty
S NYEIIOL =30y
BE EM0J354 (9EB-YYIVIL-) 3A9HME
- RFE-N-IT1VT CKECBIMIERESE)  \MTIM1VLE1-[CEET37-7YavTS
-  CVCEOEEHE., BHMELEREDRYI-FVTE
- 100 A ED®ER - WIHBEREREY-T Y M LEEYFOETE
S9F7yF (10:BB -AVI1Y /3 E)

FEE FE DDemoDay Dk T



e SCHEDULE | 273 1-)l

5H 6H 7R 8H 9H 10R 1"A  12R 1R 2R 3R

- 4R LA~5A LA
Bootcamp*AV31YTOT5L quuue
(Phase 1) B&-EE
5A T8

Phase1 FIRFE R B A o

6H ~8 A D10:8F]
Phase1 7075 TS

Wi AV 510 T0ITLD PRS-
(Phase 2) E&E-wE&EX
SATH
Phase?2 #EIR#E R@AN o

9H ~11A D 8:AfE]
Phase2 704735 L G S

Efn-AYS10T095L2 10~1AE
(Phase3) B&-EHX G
128 4]

Phase3 X iRiE R@AN o

18 ~3 A D108
Phase3047 3L L © )

X1 BIII-AQTOTILICSIIL VB EENRII-ANDSMEH LT 2355 (3. SIMLTVWST0IS LA TEEZEELIT, 9



° ACCELERATOR | 7/t35L—%— — iEHLET

AlchemistX

https://www.alchemistaccelerator.com/alchemistx

<ME >

AlchemistX(d, YUIYN\L-ChyTI5ADBtoBAY-+T YT MIIT7 It
SL—%5-T#%H3BAlchemist Accelerator®iEA - BUFMAITH-E A% T
W3, tHARBOBAFERE P A FLERIIFICTIEIL-V3aVT0I50%
BEL, VAT VEF EFHBTF-LEEY). BEREOTIZvIBEDY
h—FEREL TS, AlchemistX® I-FPAYT -4, Alchemist
AcceleratorQ/LEERYRI-IDNBEHOHN., REKDARZ, HED
BED_-X[CEDEURHTEIENTES,

< FEHE>

o IVH-TIAXERFADT I3 L-5-£LTNo. 1D HEES
« 600U EDRI-RTYTDTIEEITOTND

« AlchemistlC&dX 3%, 50%D AT -~y TN EETIZECKIH


https://www.alchemistaccelerator.com/alchemistx

0 ACCELERATOR | 7/U3L—-%5--F-L

lan Bergman Ido Sarig Danielle Vivo
Partner and Managing ‘Director Innovation Director Program Manager
SEREE-RERRLID-NIR REZEERT-RTYTOM A TORERE HERDLERBET
BRRTIINR-Y3V%HE FORE - BREOHEMR AUV EVIIN VI 2 S

Laurent Rains Christy Canida Peach Nashed

Program Director Mentor Program Manager
ERATORY-bT7Y T DR REXE IMATI)0I-EMITTEIR, LRBERTIIN-V71-
FERR EEREOEMR 1V~ 3V %R

11


https://www.linkedin.com/in/ianbergman/
https://www.linkedin.com/in/daniellevivo/
https://www.linkedin.com/in/laurentrains/
https://www.linkedin.com/in/christycanida/
https://www.linkedin.com/in/christycanida/
https://www.linkedin.com/in/peach-nashed/
https://www.linkedin.com/in/idosarig/
https://www.linkedin.com/in/idosarig/

e ENTRY | TVRU-

Bootcamp-
A5 Phasel
= 55
70934 g
(Phasel)

Ef-AYTA
v7095L0
(Phase2)

Ef-AYIM
V709542
(Phase3)

- EZTOTR

Phase1 73,37,?
EE =
(]K30%t)
SA 67 ~87
Phase2
55
68 ~7H

X1 RIJI-ANDGE - SMEE T 0. RII-IANBDEE - SMERIEETT,
X2 BIJI-AQTOYSLICEMULTVBREENRII-ANOS NEH LT 2356 (F, SMLTW3TOJSLARNTEEEERLET,

Phase2

EE 0
8B &

J0J35L4
S0

(BX15%)
98~11R

Phase3

EE 0
11H~125

Phase3

55
108 &

0354
S0

(BX101t)
18~38

12



e ENTRY | TVMN—-—-2EZT0VX (&MJ075LDEIRAE)

27075 L0ZER

AI-AE 32070754 (I1-R) [ZHNMNTEY, SIEEQRRICIELT, TOISL0DZEFSMAFRETT, TLOBERESEIC,
BHANEDRRICHY, ENTI-ANBSMNET 20N RWAERETD L. IGEEEFEVNLET,

KETHAOBBRNMNRERI>TEY,

B AEBELHTNS NO ‘ Bootcampg :L ;Szg Y7094
A OKERBIOI IR S
RELTWS 2
BEEHY
YES

NO EfR-AYS17095L0
(Phase2) H'HZ&0

KETHETOPMFAT T LTHEY., -
EHIKTCORT - EBIELTNS BEHY

YES EfR-AYSM47095 L2

(Phase3) H'HZ&0

13



ISR

BREE

1~6DINTDEHZHLL EFESEICOVWIRELTWSIE
BARERNICATES AT -7y T2
BATOEERFACPEERAEEZRITLTING
FIXAIREREENEE TS (AR, BARRERE)

ENERICOOWTERBATEZSFLEDS
(Efwik. BAEREMEE) HShalse

5. CHIBAEH. AVvIAY - TOISLZH BEEICREWEE.
AI-ACBEAHBZETOTOIILICSINTERZL
6. SMBEOTIT-FEICBHWEEFEIE

XARTOTILIFARERE - IIhONE#HELTITITOIIT M THY,
fEEE, JA0-7y T 7T - bR RBREORAEEERELET,

—_—

> o

[Phase2h'5&MDIZA)

7. EE1.~60%G%HEEL. BD. BHERICHITZKRE OIS ERFEKED
TETHY VY-R-BEEH[CIRENTZEZRE

[Phase3n5SMDIHA]

8. LR1~TO&RMERLL. B REHBTOMMETZESL. AT-)V %
HHBII-ADEZE

IVR-OA-L-EvFEREEIC, 7IEIL-5- - IIPOICLBREEZITVET,
BRIREBEICHEY., PIEIL-F-LEXRNFELETIRIEMELHYET,
ZORRFETITEREVNLETS, Bd, BEEZ(IOVTOBRIVNEDER
—tEZEZTCEE A,

1. F=LAIN-OFEFE-RYRI)-J, ZBF N

2. FOAUK, B, Y-EAORREMN -5

3. ARI-AETOFVMPEESBE L OROM

4. A9-r7yT-IIAVAT LR ST (BUL=E™) (CAHHEAEZES
AI-bTYTRERFMRLET,

€ L]

182 (CStartup City Acceleration Program, Global Startup
Acceleration Program(c& L3 EICE FIEETT,

14


https://www.jetro.go.jp/ext_images/services/gsap/t_c2024.pdf
https://www.jetro.go.jp/ext_images/services/gsap/t_c2024.pdf
https://www.jetro.go.jp/ext_images/services/gsap/on-line2024.pdf

e ENTRY | TVN--BFEaE

JETRO& 3B {56 J=F|

- JOU5LBME - BEME. BHE. KETOBEE, BEE. MNBES
« ESTAVVISA. BMRIRE. KEEMICHHDER
- ENBEE-BRESE
« TOUSLZHEICHHDBIEE
« ZOMIETRO&IE JLUIADIRTOEH

15



e ENTRY | IVRU--TIVKU-A% (Bootcamp-A>31>70%75L (Phasel) )

QB IA-L QERELYFEROMAZIRELTIVM-LTLESW

[FRiAFREED]

55

REL Y FER

(Application From) (Submit your ENGLISH pitch deck) e
FEEE T AL R I AL X OEQOMmMAEEST
255D EE LAHEE W IVRI-RTELET
& BECYFER XLITHEBEZEH. PPT/PDFCIOMIZECXEHTITIRE LIS
v JOYUNY-ER (BRI 2BELZOYY1-V3Y) vV BEDERESEDEE/EETHE
v CIRAET /G RIE/EEAE v F-Lh (BIEE - -B=ZEEZEOLinkedIn|EEREEEYIAA TLEEL)

*k FEEEORD, TR|VEKIFRENENPRBERS. EET775L-5-(LRHLET, FHTTHEZEN

[J-ZEIRTERADAAN]

R EET + — L AERTHUADATITHLT YIFOAIOB Y LY TR ZI 0D REERIT Y -LAETRHLET,
e e e Y~V X E A 4% (L — VB R BYE A, 16



https://forms.office.com/r/hpzrMPXvdw
https://www.jetro.go.jp/form5/pub/ivd/gsap2025pitch
https://www.jetro.go.jp/form5/pub/ivd/gsap2025pitch
https://www.jetro.go.jp/customer/act?actId=B0071146V
https://www.jetro.go.jp/customer/act?actId=B0071146V

A=)l

FRTE

JibO AJ/R-V3aVER AF-KT7V TR

RA-EBAR

su-support@jetro.go.jp

T107-6006
HRRAEX RIR1-12-32
T-IFEI6RE




	スライド 1
	スライド 2
	スライド 3
	スライド 4
	スライド 5
	スライド 6
	スライド 7
	スライド 8
	スライド 9
	スライド 10
	スライド 11
	スライド 12
	スライド 13
	スライド 14
	スライド 15
	スライド 16
	スライド 17

