
Kansai Venture Creation Program
Global Research to Market Program for Researchers

Program Application Details

Application Deadline

2026/10/18 (Sun) 23:59 (JST)
*The deadline has been extended

English version
In case of any discrepancies with the Japanese version, 
the Japanese version applies



2

INDEX

Program Outline

Program Structure

Schedule

Application Requirements

Selection Process & Criteria

Application

Notes & Conditions

Contact

01｜

02｜

03｜

04｜

05｜

06｜

07｜

08｜



0 1 OUTLINE ｜ コース概要
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Purpose of the program

Creation of global startups from commercializeable research & technologies

Eligibility

Stage

Field

Other 

Criteria

Target Audience

Researchers and entrepreneurs based in Kansai (Hyogo, Osaka, Kyoto, 

Shiga, Nara and Wakayama Prefectures

Unincorporated or early-stage startups looking for co-founder

Any (Excluding pharmaceuticals and medical devices)

For researchers with an original research IP considering 

entrepreneurship and sufficient English level to explain their research

１

２

３

Creation of global founder team

IP & Legal support, planning of product, business model and market 

strategy

Connecting and negotiating with potential global partner companies

Program Location

Kansai region and online

Participation Costs

Free, except for any personal costs such as transportation and food
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※プログラムの実施内容・形式等は変更になる可能性があります

Program Overview

This program provides researchers in the Kansai region with the 

opportunity to launch investment-ready global startups based on their 

own research results and technologies.

Through the program, the commercial potential of researchers' 

technologies is assessed, and participants are matched with globally 

minded business professionals who can serve as co-founders.

The top three teams selected through the second-round screening will 

receive approximately five months of venture creation support. By the 

end of the program, they will be equipped with a strong foundation 

for launching their own startups.

Application Screening

Final Screening

• Startup creation in the support program

Venture Creation Studio

• Assessment of commercial viability

• Matching with Business Partners

Research Evaluation & 

Partner Pre-Matching

【構成図】
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Pre-matching with a Business Partner1

Approximately 10 applicantsCap

Schedule
From late September to mid October 2026

Format: Online

Contents

Due Diligence Evaluation

• Overseas venture capital company analyzes and evaluates the applicant’s research’s commercial potential

Matching with a Co-founder

• Pre-matching with potential co-founder from overseas networks

Online Meetings

• Online meetings with potential co-founders to confirm combability

※ Program Language: English

※ Program contents may change

Before launching the program, selected applicants are pre-matched with experienced global entrepreneurs.
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Final Screening2

After pre-matching and evaluations, 3 teams are chosen to the venture creation phase.

Up to 3 teamsCap

Schedule Late October 2026

Contents

Selection Criteria

• Results of due diligence evaluation and analysis

• Results of pre-matching, team’s internal combability

• Holistic review of the team

• Expected program results, assessed likelihood of continuing the startup after the program
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Venture Creation Studio3

1-3 TeamsCap

Up to 3 teams will be selected to the Venture Creation Studio phase. The selected teams will receive holistic support over 5 months 

whilst tackling milestones required for startup creation.

概要

From mid November 2026 to early March 2027

Format: mainly online, partially on-site in Osaka
日程

Team Milestones Support

• Market research & business plan formation

• Intellectual property strategy formation

• Go-to-Market strategy formation and execution

• Proof of Concept planning

• Fundraising preparation etc.

• Mentoring & coaching, periodical progress review and 

advice

• Intellectual property & legal support

• Support to obtaining first clients and preparing to pitch 

for investors etc.

 

Planning the company together with a co-founder

※ Program Language: English

※ Program contents may change
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And more —

Additional mentors will be selected and matched based on 

each participant’s technology domain and specific needs. 

SPECIALIST MENTORS (SELECTED)  

CORE PROGRAM MENTORS

Sandeep Casi

Partner, Antler / Head of Ibex APAC

Core Mentor

Venture Creation 

Elliott Ahn PhD
Executive Director, Antler Ibex

Core Mentor

Venture Creation 

GLOBAL NETWORK

Joseph Aquilina 

Executive Director, Antler Ibex

Commercialization 

Global Partnerships 

Ryan Sommerville

General Partner, Antler US

Criticality Fund

Frontier Tech Investment 

Partner, Antler

Managing Partner, Ibex

Global Partnerships

Deepak JayaramanTakuro Wakabayashi

Co-Founder and 

General Partner, Niu 

Ventures

Global Scaling

Silicon Valley Network 

Tsuyoshi Ogawa

General Partner, ITOCHU 

TECHNOLOGY VENTURES

Commercialization

Japan-to-Global 

CEO, TMS Co., Ltd.

Academic Science 

Commercialization

Venture Creation 

Reinaldo Normand
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A global venture capital firm backing the founders

building the technologies and industries of tomorrow 

from day zero

Founded in Singapore in 2018, Antler is a global early -stage 

venture capital firm with a presence across leading startup 

and technology ecosystems worldwide. Antler identifies 

and backs exceptional founders from the very earliest 

stages, including before company formation and provides 

access to capital, experienced operators, industry experts, 

investors, and a global founder community. Its platform is 

designed to help founders build and scale technology 

companies for global markets.

Antler invests across the technology landscape, with a 

particular focus on AI, DeepTech, and other transformative 

technologies with the potential to reshape industries and 

address major global challenges.

Through its network spanning six continents, Antler 

supports founders from Day Zero through international 

expansion and subsequent stages of growth, connecting 

breakthrough ideas and technologies with the talent, 

capital, and markets needed to scale globally.

Turning breakthrough science and technology into

globally scalable ventures

Born as the corporate innovation arm of Antler, Ibex is a 

global team of specialists in venture creation, technology 

commercialization, investment, and international 

expansion. In Japan, Ibex Japan operates from its base in 

Osaka.

We work to turn breakthrough science and technologies 

emerging from universities and research institutions into 

globally scalable ventures. Working alongside researchers, 

we assess commercial potential and provide end -to-end 

support across customer and market discovery, business 

model development, global CxO and entrepreneurial talent 

matching, investor and corporate engagement, and 

fundraising. Our team also includes AI specialists, and we 

use AI agent -driven research, technology and market 

intelligence, and opportunity discovery to augment the 

venture creation process itself.

Beyond individual ventures, we are building a globally 

connected DeepTech ecosystem that links promising 

research and startups with talent, capital, industry, and 

markets around the world. By leveraging the global 

networks of both Antler and Ibex, we help technologies 

originating in Japan enter international markets and grow 

into globally competitive companies.

2,000+ Portfolio Companies | 12,000+ Founder Community | 26 Locations Worldwide 
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～Until 18th Oct

Mid Nov～Early March

2026年 2027年

Late Oct

Late Sep～Mid Oct

Late Oct

※スケジュールは予定であり予告なしに変更する可能性がございます。ご了承ください。

Application period

Application Screening 

& Team Formation

Final Selection

Application Results

Venture Creation 

Studio
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Application RequirementsParticipant capacity

Target Audience

• Pre-matching & evaluation: 10 applicants

• Venture Creation Studio: 3 applicants/teams

Applicants must meet all the following criteria

• Engaged in research or other activities based in Japan

(All nationalities are eligible)

• Interested in or aims to commercialize research

• Capable of explaining their technology and research in 

English

• Has ownership of the to-be-commercialized research

• Cooperates in filling questionnaire*

*This program is part of the Cabinet Office and JETRO’s project 

and its contributions are tracked and surveyed via 

questionnaires as required

Eligibility

Researchers and entrepreneurs based in Kansai 

(Hyogo, Osaka, Kyoto, Shiga, Nara and Wakayama 

Prefectures

Stage
Unincorporated or early stage startups looking for 

co-founder

Field Any (Excluding pharmaceuticals and medical devices)

Other 

Criteria

For researchers with an original research IP 

considering entrepreneurship and sufficient English 

level to explain their research
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Research and Technology Information Management

• Disclose only information that has been approved for release by the participant’s affiliated institution.

• Consult with the participant’s affiliated institution in advance regarding unpublished research results or content that may be subject to 

future patent applications.

• Conduct a self-review of presentation materials and pitch decks before use.

Compliance with Laws and Rules

• Comply with the participant’s affiliated institution's regulations concerning export control, research integrity, and research security.

• Promptly report any concerns arising from meetings or other interactions with overseas organizations to the program office.

Intellectual Property Management

• Recognize the potential need for invention disclosures and patent applications, and coordinate with the intellectual property office of the 

affiliated institution.

• Exercise due care in handling information obtained through mentoring or other program activities.

Requirements for Participants (Researchers and Teams)
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• Applicant’s academic achievements and language skills

• Applicant’s technology’s/research’s potential in the global markets

• Interest from potential partners

• General suitability for the course

Application
Application

Screening

Partner Pre-

Matching

(10 people)

Venture Creation Studio

(Up to 3 Teams)

Selection Criteria

Final 

Screening

(1-3 Teams)



0 6 APPLY｜ 応募方法

14

Application Form

Application Deadline

2026/10/18 (Sun) 23:59 （JST）

*The deadline has been extended

• All applicants will be contacted about screening results

• Applicants are required to submit a pitch deck or other documents such as research 

papers that explain their research as part of the application.

• Applicants may be contacted for further questions during the screening process

• Please acknowledge that we will not reply to any questions regarding screening 

criteria or results

• Applicants who pass the initial document screening will be contacted separately for 

an interview

Supporting Documents Upload 

https://www.jetro.go.jp/customer/act?actId=B0094253Z
https://www.jetro.go.jp/form5/pub/osd/venturecreation
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1. If you are admitted to this program, JETRO may publicly share information about your participation for the purposes of promoting its projects 

and reporting program outcomes. Any information to be disclosed will be reviewed with you in advance.

2. This program is part of Cabinet Office's ecosystem initiative (内閣府スタートアップ・エコシステム拠点都市機能強化プログラム).

Please apply only if you have read and accepted the terms & conditions

Terms and conditions

Withdrawal from the program will not be accepted for any reason after receiving and accepting the program invitation.

Withdrawing from the program may affect any future applications to JETRO programs.

Cancellation Policy

https://www5.jetro.go.jp/newsletter/osd/2026/2026naikakufu_ecosystem_menseki.pdf
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Organization Jetro Osaka HQ, Innovation Division 

Managers Heikkilä, Ukai, Yoshikawa

Contact osd@jetro.go.jp

Course Name Kansai Venture Creation Program

mailto:osd@jetro.go.jp

	既定のセクション
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

	タイトルなしのセクション
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16


