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The abolition of subsidies
and rapid expansion of
low-price bidding led
frequent zero-bid auctions
and made supply chain
profit deterioration
a constant reality.
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The abolition of subsidies
and rapid expansion of
low-price bidding led
frequent zero-bid auctions
and made supply chain
profit deterioration
a constant reality.
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Enhancing the Revenue Stability of
Developers: Lifting the upper limit
on strike prices in Contracts for
Difference (CfDs), introducing
inflation adjustment-alike clauses,
and extending contract durations.
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Directly boosting supply chain
profitability: Clean Industry Bonus
(UK), subsidy (Netherlands),
Unpriced criteria (Germany)

Copy Right: Mototsugu IKARI




XJ/Z’N‘

Development

BEBERMTHRE ?

. I*)l/:ﬁ ﬁ’i\ﬁﬁﬂc‘:
: /-:\FJ:}_ij(LﬁlJt_
HIBRYISIS

. Energy security and

Greenhouse Gas
reduction

. Suitable geographical
environment for
Offshore Wind
(North Sea)

Why Europe?

BRNTIDS keSS ?

FFREIEILE / Europe: Reforming

B RUREL CRfitsz o

AMNDEETRICER. €OA

ADBEF T DEH(C YT SAFT
— > DUREBB(EMEERIC

The abolition of subsidies
and rapid expansion of
low-price bidding led
frequent zero-bid auctions
and made supply chain
profit deterioration
a constant reality.

HEEXEONBTZEEZMIL: CDIC
B3 Strike Price LR%ESIZ LT, 121
SARMRZIEDE A Z2HHAEIZ IR

Enhancing the Revenue Stability of
Developers: Lifting the upper limit
on strike prices in Contracts for
Difference (CfDs), introducing
inflation adjustment-alike clauses,
and extending contract durations.

What's wrong?

YIS4F1—> DR EMRE L ZEEEAN.
Clean Industry Bonuslc&oTEZERERE

IXIF-BERZHE (3R) | #EISETE
(E) . FHMIZEEEAN (JR)

Directly boosting supply chain
profitability: Clean Industry Bonus
(UK), subsidy (Netherlands),
Unpriced criteria (Germany)

Copy Right: Mototsugu IKARI




RN H# T

the regions

F LR FEEEFRECH
WC, 5 BaARORET1E
2 (FATH TAREL

The role of local

governments in
promoting the offshore
wind power industry is
extremely significant.
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Industrialising ports can enhance the profitability of supply chains, and local
authorities retain much of the decision-making and investment authority.
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Local authorities are responsible for promoting local businesses and
providing vocational training for personnel working at manufacturing,
construction and O&M bases.
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Local authorities are responsible for licensing cables, substations, power
systems, roads and training facilities, as well as much of the consideration
for the local environment.
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Building on the key role
in developing
challenging North Sea
oil and gas fields
through construction
and manufacturing,
they aim to establish a
supply chain to support
the growth of the
offshore wind power
industry.
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The UK has established the offshore wind market at first, and then the
CfD system guaranteed stable and long-term revenues for developers.
Consequently, private investment flowed in continuously, establishing it as
one of the world's largest markets..

EERBCTEEIBMEINZCLCERU TEERFEE{RE. Siemens Gamesa®JL—R
Ti5EUTIHIT EBZEAL, 20N HikET I 20MOedIcEZTERAZAIHL TS

Developing ports by focusing on fostering industries near the port, a
former industrial port was converted into a Siemens Gamesa blade factory,
creating stable employment for over 20 years of ongoing O&M..
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The CIB scheme was introduced in the 7th round of CfD (2025), which
incorporates industrial promotion into the system. The scheme will add UK
domestic supply chain investment and job creation as evaluation criteria..
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The Netherlands decided to reinject subsidies into the supply chain to
address shortages of turbine transport vessels and construction ships.

Government shifted to
a centralized approach

where it takes the lead

from the planning stage,
to resolve the
inefficiencies and lack
of coordination in
business-led
decentralized
development in the
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The subsidy-free bidding model has been revised to move away from reverse
auctions and towards a system that evaluates supply chain investments.
Plans are in place to transition to Contracts for Difference (CfDs) after 2027

with the aim of stabilising the revenue of original equipment manufacturers
(OEMSs).

early days.
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Government shifted to

the policy to strengthen
supply chain capabilities,
given the history of
related industries
developing around two
turbine manufacturers.
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Focusing on fostering industry in port areas, plans are underway to
enhance dedicated offshore wind facilities such as Esbjerg port.
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The turbine manufacturers, construction contractors, port operators, financial
institutions, and other relevant parties shall consult with the government
prior to tendering for development projects, to adjust tender requirements in
line with realistic supply capacity.
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