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Overview of the Survey (1)

Purpose of the The purpose of the survey is to identify actual conditions in the activities of Japanese-affiliated

survey businesses operating overseas and to provide the results to a wide range of Japanese companies
and policymakers.

A guestionnaire was distributed and collected online to/from 1,449 Japanese-affiliated companies

(local corporations with at least 10% Japanese-affiliated capital investment; excluding expatriate

Survey method offices, liaison offices, and local corporations founded by Japanese nationals) in 14 Western
European countries and 11 Central and Eastern European countries selected through JETRO’s
overseas office network. Valid responses were received from 778 companies. The effective
response rate was 53.7%.

Survey period  August 20 - September 19, 2025

« The Japanese-affiliated companies in Europe covered in this survey were selected by JETRO’s
European offices based on information sources considered to be reliable. However, there are no
guarantees regarding the complete accuracy or comprehensiveness of the information
concerning the aforementioned companies.

« The companies that provided their responses to the questionnaire did not necessarily answer all
the questions. The composition ratios indicated in the figures, etc. shown herein are rounded
figures, so their sums are not always 100%. The same is true for the outcomes of the questions
for which more than one answer could be provided.

« The figure “n” indicates the number of effective answers that were provided for each of the
questions.

« Any industry, country, or answer where the number of responding companies (denominator) for
each option was fewer than five have been excluded from the survey.

« For the classification of head offices in Japan, the survey was conducted using the categories of
large enterprise, leading medium enterprise, and small and medium-sized enterprise, based on
the definitions in the “Small and Medium Enterprise Basic Law” and the “Act on Partially
Amending the Act on Strengthening Industrial Competitiveness and Other Acts to Create New
Business and Encourage Investment in Industries” of Japan. However, for survey results
pertaining to 2024 and earlier, “large enterprise” includes “leading medium enterprise.”

- In some cases, open-ended comments have been added or edited, but only to the extent that
the intent of the original text is not lost.

1. Operating profit forecast 2. Future business direction 3.Impact of additional U.S. tariff measures 4.

Topics covered Respect for human rights and decarbonization initiatives 5. Impact of sustainability-related policies

in this report  and regulations 6. Digital-related policies and use of Al 7. Operational challenges 8. Procurement,

sales, and the use of Free Trade Agreements (FTAS)

Notes
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Overview of the Survey

Overview of the Survey (2)

Manufacturing

Food / Processed food, agricultural or fishery products, Textiles,
Textile apparel / Textile products, Lumber / Wood products,
Furniture/Interior / Fixtures, Paper / Pulp, Printing / Publishing,
Chemical and allied products / Petroleum products, Medicines,
Plastic products, Rubber products, Ceramic / Stone and clay
products, Iron and steel, Non-ferrous metals, Fabricated metal
products, General machinery, Information and communication
electronics equipment / Office machines, Medical equipment,
Precision machines and instruments, Electrical machinery /
Electronic devices, Electrical machinery parts / Electronic device
parts, Transportation equipment (Motor vehicles /

Motorcycles), Transportation equipment parts (Motor vehicles /
Motorcycles), Transportation equipment (others), Transportation
equipment parts (others), Daily necessities / Stationery/ Sundries /
Sporting goods, Miscellaneous manufacturing industries

Non-Manufacturing

Agriculture / Forestry / Fisheries, Mining, Construction / Plant /
Engineering, Electricity / Gas / Heat supply / Water, Transport
activities / Logistics / Warehouse, Communications / IT / Software
/ Information system / Digital service, Business Process
Outsourcing (BPO), Media / Mass communication / Contents,
Advertising / Marketing/Research, Wholesale, Retail trade / Non-
store retailing, Trading, Sales company / Sales subsidiary, Banks,
Non-banks institutions, Real estate, Building and facility
management /Air conditioning/Security/Cleaning, Rental,
Consulting, Legal, accounting and tax services, Holding/managing
company/Regional headquarter, Design / Architectonics, Repair /
Maintenance / Inspection and analysis, Worker dispatching /
Staffing, Accommodations / Travel, Restaurant, Amusement /
Living-related and personal, Education / Research institutions,
Medical / Welfare / Health care, Others

(Note) Some industry names are abbreviated in this report.

Number of companies
Dumverat
Number of o
country/region | effective COTPOS'(E/'O“
respondents | M@Y0S (%)
Totals 778 100.0
m Western Europe 651 83.7
Germany 251 32.3
The Netherlands 85 10.9
United Kingdom 71 9.1
France 63 8.1
Belgium 41 5.3
Switzerland 25 3.2
Spain 23 3.0
Italy 21 2.7
Ireland 15 1.9
Austria 15 1.9
Finland 15 1.9
Denmark 12 1.5
Sweden 9 1.2
Portugal 5 0.6
m Central and
Eastern Europe 127 16.3
Czechia 39 5.0
Hungary 33 4.2
Poland 27 3.5
Romania 16 2.1
Serbia 6 0.8
Slovenia 4 0.5
Bulgaria 1 0.1
Slovakia 1 0.1
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Key Findings 1

1. Companies forecasting “profit” in 2025 declined slightly in Europe as a whole, but there was a
strong performance in Central and Eastern Europe, supported by manufacturing.

e Companies forecasting operating profit accounted for 65.5% of all European companies in 2025, a decline of 0.7
percentage points from the previous year. In contrast, Central and Eastern Europe saw a large increase of 5.5
points to 63.8% in all industries, including a 12.1 point increase to 64.5% in the manufacturing sector.

e The most common reason for the deterioration in operating profit in 2025 compared to the previous year was
“decreasing demand in local market,” followed by “rising labor costs.”

2. The number of companies expecting “expansion” as their future business direction increased
only slightly; there was a certain level of interest in Ukraine.

e Regarding the future business direction over the next one to two years, the number of companies responding they
expect “expansion” increased 2.7 points from the previous year’s survey, while those that responded that they will
“remain the same” decreased 3.6 points from the previous year’s survey.

e The number of companies interested in providing reconstruction assistance and doing business in Ukraine increased
12.9 points from the previous year to 58.9%.

3. 43.2% of manufacturers that do business with the U.S. say additional U.S. tariffs will have
“significant negative impact” on their business

e Items with the largest impact on operating income from tariff measures were “automobiles and automobile parts.”
In addition to transportation equipment parts (motor vehicles etc.), companies in a range of other industries also
selected this item, and the impact spilled over to the entire supply chain.

e In response, the trend has been to diversify procurement sources and increase sales in local markets, while cutting
costs.

4. There are more companies working on human rights due diligence and decarbonization
activities, but fewer preparing or planning to do so.

e The percentage of companies responding that they are conducting human rights due diligence (DD) was 41.7% of
the total, up 4.5 points from the previous year (37.2%). On the other hand, the combined total for “preparing to
conduct it” and “collecting information for it” decreased 7.7 points from the previous year to 32.0%.

e The percentage of companies making any effort toward decarbonization is 61.8%, up 2.1 percentage points from
the previous year’s survey (59.7%) and back to the 60% level recorded in 2023. On the other hand, the number of
companies with plans to do so decreased by 2.9 points to 21.5%.

Copyright © 2026 JETRO. All rights reserved.
Created by JETRO. No reproduction or republication without permission. 4



Key Findings

n

Key Findings 11

CSRD and PPWR have a significant impact among sustainability related regulations in Europe;
deregulation is expected to reduce costs and burdens.

Regarding the EU’s move to deregulate sustainability related regulations, the most common response was that this
was “expected to reduce costs and burdens”, at 67.1%.

For companies that selected CSRD, CSDDD, and EUDR —regulations for which proposals to postpone the dates of
application and increase in threshold for applicability resulting from the 2025 simplification— as regulations that “have
an impact or are likely to have an impact” on them, 75.9% responded that they “expect a reduction in costs and
burdens.”

Significant increase in attention to AI regulation, and significant increase in the use of AI, with
more than half already using it.

In terms of European digitalization-related policies and regulations attracting interest, Al regulation increased 19.6
points from the previous year's survey to 46.5%. Cybersecurity and data regulation also continue to receive a high
level of attention.

27.9% of companies said they were “already using” Al as of the previous year’s survey. In this survey, the utilization
rate almost doubled to 52.5%. The number of respondents with “no plans to use Al” decreased significantly from
22.8% t0 9.4%.

“High labor costs” largest operation challenge in Western Europe; “the situation in Ukraine”
largest operational challenge in Central and Eastern Europe.

The largest operational challenge in Europe as a whole was “high labor costs” (56.7%), up 5.6 points from the
previous year. In Western Europe, the most common response was “high labor costs” (58.5%), whereas in Central
and Eastern Europe the most common response was “the situation in Ukraine” (60.5%).

Base salary increases (nominal, average) in 2025 are particularly high in Central and Eastern Europe, where
competition for talent is intensifying.

Poland is a promising sales destination for seventh consecutive year: ongoing trend of
procurement from country of location or neighboring countries.

After Poland, Turkey and Germany maintained second and third place, respectively, as promising sales destinations.
Spain, with its strong economic growth, rose significantly to 6th place, and Morocco moved into the top 10.

Procurement continues to trend toward procurement within the country of location and within the EU, with Central
and Eastern Europe in particular accounting for more than 50% of the total.
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I. Operating Profit Forecast
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I. Operating Profit Forecast

Projected operating profit for 2025:
1 Companies projecting a “profit” decreased 0.7 points, but
Central and Eastern Europe performed strongly.

m The percentage of companies in Europe as a whole (all industries) that forecast an operating “profit” decreased 0.7 points
from the previous year to 65.5%. In contrast, the percentage Central and Eastern Europe increased by 5.5 points
from the previous year to 63.8% in all industries. The manufacturing sector in particular was underpinned by a 12.1
point increase to 64.5% (52.4% in the previous year).

m By country, the percentage of companies projecting a “profit” increased in half of countries from the previous year,
with large increases in Finland, Hungary, and Portugal. On the other hand, in Denmark and France the percentage contracted
by more than 15 points.

Projected operating profit for 2025: (by region and industry): Projected operating profit for 2025: (by country):
m Profit Breakeven m Loss (Unit: %)
m Profit Breakeven mLOSS (nit: o) seain (n=23) . | X S 1 30" E] +
All industries Portugal (n=5) 80.0 20.0 K
= o > SRR covo T S5
ST|  Manufacturing treland (n=15) - | N NG 7 (XN
= 43 63.0 19.5 17.5 . — —
£d (n=343) GOl 733 3y 200 [
Non-Manufacturing Italy (n=21) ) _
=429 676 175 149 United Kingdom —— — ——
(n=429) (=70, LA 14.3 |
Al industries NG 604 IR 188 |
B 65.9 18.3 15.8
(n=645) Romania (n=16) 18.8 *
o Manufacturing Igi =
58 - 62,5 e 176 Belghm (141 220WEH +
$3 Finland (n=15) 20.0 FEE +
Non-Manufacturing =
o 68.3 17.2 Sweden (n=9) 33.3
- Germany (n=249) 21.3
All industries Poland (n=27) 9.3 222 8
iy 63.8 18.9 | s :
2 =z Switzeriand (n=24 25.0 2
29 Manufacturing
&5 i 64.5 18.4 [NENT France (n=62) 21.0
Se 7o) Hungary (n=33) 18.2 *
S 8 | Non-Manufacturi
o I 62.7 T 17.0 T 273
- Serbia (=6) 16.7 IR -

(Note) & “Profit” increased from last year, ¥ Decreased from last year
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I. Operating Profit Forecast

Trends in operating profit forecasts (all industries for the past 10 years):
Percentage of companies in EU countries forecasting
“profit” decreases again this year.

m The percentage of companies forecasting an operating “profit” for 2025 was 65.6% in the EU and 70.0% in the
UK. The percentage of companies that forecast an operating “profit” for 2025 continued to decline for the
second consecutive year in the EU and for the third consecutive year in the UK.

m The percentage of companies forecasting a “loss” in operating profit in 2025 was 15.9% in the EU and 14.3% in
the UK. This was a slight increase in the EU and a slight decrease in the UK compared to the previous year.

(Unit: %) Trend in projected operating profit
80 735 /66 75.4 30
: 71.4 71.1
70
60
50
Profit (EU
40 - (EV)
29.6 e Profit (UK)
30 28.2
'.-u‘:::.'. 19.8 coee Loss (EU)
+ S, %o, "
o2 o, *e., 14.6 15.8 15.9
20 13.9 11.5 13.9 144 . A e 169 <ok Loss (UK)
‘ ............ POUPRR ‘:... 15.6 ’oo‘\.... 100 T .0....-.-.-.o.g\1‘50%0ltl%=:::
10  Greeees ““'ﬂ'h‘:.......‘ .......... 3 “odpeccccscccs P ’ 14.3
12.1 11.4 9.9
10.8 10.2
0
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
EUn=695 EUN=683 EUN=538 EUN=619 EUN=752 EUnNn=724 EUn=729 EUnNn=700 EUN=660 EUNn=672
United United United United United United United United United United
Kingdom Kingdom Kingdom Kingdom Kingdom Kingdom Kingdom Kingdom Kingdom Kingdom
n=287 n=243 n=191 n=186 n=162 n=131 n=100 n=98 n=76 n=70
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I. Operating Profit Forecast

Projected operating profit in 2025 compared to actual results in 2024:

3

Increase of more than 10 points in expected improvement in

manufacturing in Central and Eastern Europe.

m In terms of 2025 operating profit forecasts relative to the previous year’s actual results, the companies expecting “increase”
exceeded those anticipating “decrease” by 4.6 points for Europe as a whole (all industries), a larger gap than in the
previous year’s survey, when “increase” exceeded “decrease” by 2.1 points.

m Compared to the previous year, the percentage of Central and Eastern European manufacturing industries expecting to
“increase” increased by 10.6 points to 44.7%, while the percentage expecting to “decrease” contracted 14.1 points to

23.7%, a favorable outcome.

Projected operating profit in 2025 compared to actual results in 2024
(by region and industry):

Projected operating profit in 2025 compared to actual results in
2024 (by country):

B Increase Remain the same  WDecrease (Ui o) ® Increase Remain the same  ®Decrease (Unit: %)
Portugal (n=5) 20.0
= All industries (n=768) 32.9 38.8 28.3 Switzerland (n=24) 25.0
©
§ oanman (=12 364
o | Manufacturing (n=342) 36.3 37.4 IRl United Kingdom (n=70) 314
5 gy (1=32) 36.4
g RN 303 39.9 29.8 e (0759 25.6
crands 424
g All industries (n=641) 32.4 39.8 27.8 gium (n=41) 34.1 36.6 29.3
: potand (1=27) 33.3
=]
z ety (v-21) 3.1
g | M = - Spain (1=21) 429
(%]
S Nom-Manufactur freland (n=15) 26.7
on-Manufacturing
gy s B 283 Sweten (1=9) 55.6
Fance (n=62) 51.6
S %_ All industries (n=127) 35.4 33.9 30.7 Germany (n=247) 40.1
C o .
% Z Finland (n=15) 73.3
- C . i =
el o 070 [ ne  [EERA pustra (1=15) 20,0
o Iﬁ Expanded by 10.6 points  Contracted by 14.1 points ~ Romania (n=16) 43.8
Non-Manufacturing (n=51) 37.3 Serbia(n=6) 16.7 50.0
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I. Operating Profit Forecast

Reasons why operating income forecasts for 2025 were expected to “increase” or “decrease”:

The main reason for a “decrease” in operating profit forecasts
was the ongoing decline in demand.

m In Western Europe, the most common reason for an increase in operating profit compared to the previous year was
“increasing demand in local market”. In Central and Eastern Europe (manufacturing), “improvement in production
efficiency, sales efficiency, the operating rate” was the key factor, with corporate efforts also contributing to the improvement.

= In Europe as a whole, Western Europe, and Central and Eastern Europe, the most common reason for a decrease in
operating profit compared to the previous year was “decreasing demand in local market.” “Rising labor costs” ranked
second in Europe as a whole and Central and Eastern Europe.”

Reasons for increased operating profit forecast (from the previous year) (multiple answers allowed) (Unit:

Western Europe Central and Eastern Europe

Reasons for increased operating profit forecast All

%)

All All

(in order of rankings) Manufacturi Manufacturi Manufacturin

industries - industries = industries =
(n=252) N9 (n=124) (n=207) N9 (n=90) (n=45) g (n=34)
1 Increased demand in local market 49.2 49.2 49.2 51.7 55.6 48.7 37.8 32.4 54.5
Increasing demand in export
2 e 29.4 34.7 24.2 33.3 42.2 26.5 11.1 14.7 0.0
3 Changes in sales prices 25.0 32.3 18.0 22.7 28.9 17.9 35.6 41.2 18.2
Improvement in production efficiency,
4 sales efficiency, the operating rate, etc. 23.4 34.7 12.5 16.9 24.4 11.1 53.3 61.8 27.3
Strengthened sales structure in
5 el R 20.6 18.5 22.7 22.2 21.1 23.1 13.3 11.8 18.2

Reasons for decreased operating profit forecast (from the previous year) (multiple answers allowed) (Unit: %)
. 0

Western Europe Central and Eastern Europe

Reasons for decreased operating profit All

. g All ;
: q 3 . Manufacturi 3 . Manufacturing
industries = industries ng (n=72) industries

(n=217) (n=178) ) n=18)

forecast (in order of rankings)

Decreasing demand in local

1 TR 56.7 62.2 52.8 54.5 62.5 49.1 66.7 61.1 71.4

2 Rising labor costs 37.3 38.9 36.2 34.8 34.7 34.9 48.7 55.6 42.9
Decreasing demand in export

3 e e 35.0 43.3 29.1 37.6 45.8 32.1 23.1 33.3 14.3
Intensifying competition with

4 other companies 24.9 28.9 22.0 24.7 27.8 22.6 25.6 33.3 19.0
Rising raw material/parts

5 procurement costs 18.9 30.0 11.0 17.4 26.4 11.3 25.6 44.4 9.5

(Note) Each of the items highlighted in orange above is the No. 1 reason selected specific to a region or industry. Copyright © 2026 JETRO. Al rights reserved. 0
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I. Operating Profit Forecast

Europe
(Overall)

Western

Europe

Central and
Eastern Europe

Projected operating profit in 2026 compared to actual results in 2025:

Approx. 40% of companies expect operating profit 2026 to

“increase” from 2025.

m In terms of the forecast for operating profit in 2026, the result was largely unchanged from the previous year—
40.7% of respondents in Europe as a whole expect profit to “increase”, up 0.1 points from the previous
year’s survey, while 9.6% expect profits to “decrease”, down 1.3 points from the previous year.

m By country, the sum of “remain the same” and “decrease” exceeded “increase” in nearly 60% of the
countries. There was variety by country—in Sweden and Czechia in particular, more than 20% of respondents
expect operating profit to “decrease.”

Projected operating profit in 2026 compared to actual results in

m Increase

All industries
(n=751)

Manufacturing
(n=331)

Non-Manufacturing
(n=420)

All industries
(n=630)

Manufacturing
(n=260)

Non-Manufacturing
(n=370)

All industries
(n=121)

Manufacturing
(n=71)

Non-Manufacturing
(n=50)

Remain the same

40.7

42.3

36.4

2025 (by region and industry):

m Decrease

49.7

46.8

51.9

50.0

47.7

51.6

47.9

43.7

54.0

(Unit: %)

,_.
e
©

~N
(0]

© BN o
HHEHE

=
2z
N

14.0

Projected operating profit in 2026 compared to actual
results in 2025 (by country):

France (n=62)
Germany (n=244)
Spain (n=21)
Belgium (n=40)
Hungary (n=31)
Czechia (n=39)

Sweden(n=8)

53.2
53.7 9.8 |
61.9 1.3
47.5

51.6
51.3
50.0
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Switzerland (n=22) 63.6 31.8
rorusel (0=5) . | 2010
pusta (=14 35.7
Denmrk (=11 45.5
e 43.3 £
Firand (1=15) 46.7
Pland (=26 423
Romania (n=14) 35.7
reland (=15) 40.0
e e 518 L7
tely (1=21) 52.4 E
seria (1=9 40.0
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II. Future Business Direction

Future busine_ss direction for th_e next one to two years: ]
1 Future business “expansion” slightly increased, exceeding

“remaining the same”.

m Regarding the business direction for the next one to two years, 48.9% of companies reported “expansion,” which was
the most common response. This exceeded “remaining the same” (45.3%) by 3.6 points. The humber of companies

responding that they expect “expansion” increased 2.7 points from the previous year’s survey, while those
responding “remaining the same” decreased 3.6 points from the previous year’s survey.

m By country, more than 80% of companies in Serbia, Ireland, and Portugal responded “expansion,” indicating a high
willingness to expand. The main reasons were “Increase of exports” (Serbia, Portugal), “increase of local market”
(Ireland), and “high receptivity for high value-added products/services” (Portugal).

Future business direction for the next one to two

years (by industry):

mExpansion ®Remain the same mReduction
® Transferring to a third country/region or withdrawal from current local market

All industries
(n=771)

(Unit: %)

1.3

Manufacturing
(n=343)

Europe

Non-
Manufacturing
(n=428)

ﬂ|1.7
|o.9

All industries
(n=645)

Manufacturing
(n=268)

Non-
Manufacturing
(n=377)

| Western Europe ||

|o.9

All industries
(n=126)

Manufacturing
(n=75)

Non-
Manufacturing
(n=51)

Central and
Eastern Europe

Future business direction for the next one to

1 m Expansion

Serbia (n=6)
Ireland (n=15)
Portugal (n=5)
Switzerland (n=24)
Denmark (n=12)
Austria (n=15)

Italy (n=21)

Poland (n=27)

The Netherlands
(n=85)
United Kingdom
(n=70)

Spain (n=22)
Belgium (n=41)
Finland (n=15)
France (n=62)
Czechia (n=39)
Germany (n=249)
Romania (n=16)
Sweden (n=9)

Hungary (n=32)

two years (by country):

Remain the same ®Reduction
m Transferring to a third country/region or withdrawal from current local market

00—ty
20.0
25.0
25.0
733  pkKJi133]
38.1

37.0 Y.

43.5 .2
42.9 R
45.5
36.6 12.2 By
46.7

2505 11.3
i) 2.6
53.0 Ho.8
56.3
66.7 111
71.9 B 1
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II. Future Business Direction

Trend in future business direction for the next one to two years:
“Expansion” exceeded “remaining the same” in both the
EU and the U.K.

m The percentage of respondents expecting “expansion” in business over the next one to two years was
47.2% for the EU and 52.9% for the UK, both of which were higher than the percentages expecting
business to “remaining the same.”

m Particularly in the UK, the percentage of companies responding “remaining the same” decreased by more than
10 points from the previous year, while “expansion” increased by more than 10 points.

70 - . . . . - .
Trend in future business direction for the next one to two years (all industries):
(Unit: %)
58.4 59.9 63.0 58.6
60 - 58.0 57.5 x 56.1
Rk 55.7 52.9
53.3, e 56.5 57.5  ttee. A ‘ 52.8 49.4 53.1 53.3
0 53.8 55.1 ‘O 48.9
50 : R T WY X R 52.0° .. :
ag b A7.8 e 20T 4472
43 8 Y '°..A ............. \ 466
42.9
40 1 372
—a— Expansion (UK)
34.7 354
30 - Remaining the same (UK)
—m— Reduction (UK)
24.7
o | ««--A--- EXpansion (EU)
Remaining the same (EU)
11.7
10 ..--4--- Reduction (EU)
0 23 ‘ ‘ 22 ‘ 24 ‘ ‘ 42 23
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
United Kingdom United Kingdom United Kingdom United Kingdom United Kingdom United Kingdom United Kingdom United Kingdom United Kingdom United Kingdom United Kingdom
n=274 n=285 n=245 n=192 n=187 n=162 n=131 n=99 n=98 n=75 n=70
EU n=664 EU n=694 EU n=689 EU n=550 EU n=637 EU n=756 EU n=726 EU n=736 EU n=698 EU n=667 EU n=671
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II. Future Business Direction

Specific corporate functions planned for expansion (by industry):
There were increases in “new business development” and

“production (high value-added products) ".

m  When companies that responded they expect “expansion” their business in the next one to two years were asked specifically about
the functions they will expand, “new business development” and “production (high value-added products)” increased by
25.7% and 14.5%, respectively, from the previous year. As in the previous fiscal year, the most common response from
companies across all industries was the “sales” function. There was a trend towards increasing profits while maintaining existing
business and expanding multiple functions.

m In the manufacturing industry, the number of companies responding that they would consistently expand the “function of regional
headquarters” has been on the increase, while among non-manufacturing companies, the number of companies responding that
they would expand the “function of regional headquarters” increased by a factor of 1.8 from the previous year’s survey.

Specific corporate functions planned for expansion (multiple answers allowed) (Unit: number of companies)

m Sales New business development m Production (high value-added products) Customer service
R&D Production (general-purpose products) m Function of regional headquarters Other

0

2025 (n=371
k4 (n=371) 70 49 31
4
7]
3 —
S| 2024 (n=342) 67 | 42 24
<

2023 (n=412) 108 85 46 Ll 33
g 2025 (n=161) 31 27 34 13,
-}
)
Q — )
8 2024 (n=150) 2 70 P 2000
%
S 2023 (n=192) 43 33 31 oft

2025 (n=210)

62 vl 43 158k 29
2)
53 ! 44 164! 21

77 52 157wk 22

2024 (n=192)

Non-
Manufacturing

2023 (n=220)
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II. Future Business Direction

Specific corporate functions planned for expansion (by country):
In terms of the direction of production expansion, Western

Europe has a high proportion of high value-added products

m  The three countries with the highest percentage of companies responding “sales” were Italy, Romania, and France. The
percentage of companies that reported “new business development” almost doubled from the previous year in Denmark and Poland, and
remained high in Austria.

m As for the direction of production expansion, about a quarter of companies in Central and Eastern Europe reported expansion for both high-
value-added and general-purpose products, while in Western Europe, less than 10% of companies reported production expansion
for general-purpose products, while a higher percentage (25.5%) reported expansion for high-value-added products.

Specific corporate functions planned for expansion (by country, multiple answers allowed) égmgagfe?b%"f

The

Western o rmany o France  Belgium

Europe

Functions planned

for expansion (in Europe

Switzerla
nd

Italy Ireland Spain : Austria :Denmark: Finland

order of rankings) (n=104) (n=45) o (n=27) : (n=19) _ (n=12) : (n=12) : (n=11) : (n=11) : (n=9) (n=7)
266 230 83 29 24 22 13 12 11 7 8 7 6 4
o sales 717 723 798 | 644 | 649 | 815 | 684 | 66.7 | 91.7 | 583 | 727 | 63.6 | 66.7 | 57.1
Qo Production (high 95 81 21 10 9 9 6 4 2 2 5 4 4 4
o value-added
o roducts) 256 @ 255 | 202 | 222 | 243 | 333 316 | 222 | 167 | 167 | 455 | 36.4 | 444 | 57.1
i New business 93 78 25 9 9 8 5 4 0 5 1 5 4 1
development 25.1 24.5 24.0 20.0 24.3 29.6 26.3 22.2 0.0 41.7 9.1 45.5 44.4 14.3
T comer somice 70 60 i7 8 6 9 0 5 3 2 1 3 2 2
8 18.9 18.9 16.3 17.8 16.2 33.3 0.0 27.8 25.0 16.7 9.1 27.3 22.2 28.6
0 R&D 49 41 11 7 4 4 1 5 2 1 2 2 0 2
v 13.2 12.9 10.6 15.6 10.8 14.8 5.3 27.8 16.7 8.3 18.2 18.2 0.0 28.6
; Production 37 24 6 5 4 0 0 1 2 1 1 2 1 0
(genera PP 100 | 7.5 58 | 11.1 108 | 0.0 0.0 56 | 167 | 8.3 91 | 182 | 111 | 00
Function IOf 31 29 9 4 2 2 1 6 2 2 0 1 0 0
headquarters 8.4 9.1 8.7 8.9 5.4 7.4 5.3 333 | 167 @ 167 0.0 9.1 0.0 0.0
Functions planned ;
8_ for expansion (in EEisriz)egg %ﬁiclh;?
o) order of rankings) . . .
o (Note 1) The figures in parentheses underneath the countries and
3 Sales 266 36 12 8 5 5 3 regions indicate the number of companies that forecast
w ' _ 71.7 67.9 70.6 57.1 714 83.3 60.0 business expansion over the next one to two years.
£ PFSdUCtlon (high 95 14 6 3 2 0 2 (Note 2) The figures in the top cells in the rows of corporate
alue-added functi indicat b f . lecting th
] Sl 25.6 26.4 35.3 21.4 28.6 0.0 40.0 unctions indicate numbers of companies selecting those
"‘;; New business 93 15 ) i 0 > 1 functions for planned expansion, among their multiple
ﬁ development 35.1 583 535 £0.0 0.0 33.3 30.0 ant§wers; the fi?ures ip[t?e bottom cells indicate their
ratios as percentages of [n].
© Customer service 17809 11809 1;’ 6 213 4 000 503 0 000 (Note 3) The cells highlighted in orange indicate the top three
c . : : 3 > - > countries for each function in all of Europe.
2 R&D 1192 158 i 519 133 2826 000 450 (Note 4) The cells highlighted in light blue indicate countries in
© Production 37 13 4 > 3 0 > which ratios fell significantly from the previous year.
e o
£ e ®® 100 | 245 | 235 | 143 | 429 00 | 400
o Function of regional 31 2 0 0 0 0 1 Copyright © 2026 JETRO. All rights reserved. 16
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II. Future Business Direction

Interest in providing reconstruction assistance and doing business in Ukraine, and timing of start:
More companies are interested; Central and Eastern European

companies want to start business early

=  The number of companies interested in providing reconstruction assistance and doing business in Ukraine
increased 12.9 points from the previous year to 58.9%. Western Europe was interested in “resuming business
activities that were disrupted by the war,” while Central and Eastern Europe was interested in “new business such as
reconstruction assistance.”

= A total of 82.7% of the respondents indicated that at least an agreement related to the end of the war was
necessary to start business. However, some companies started business without waiting for the war to end, with
this figure as high as 23.0% among Central and Eastern Europe respondents.

Interest in providing reconstruction assistance and doing business Timing of business launch (by region)
in Ukraine, and timing of start (trend, and by region): o Il (n=405 m Immediately without waiting for the
(Unit: %) vera (n_ ) end of the war or already

Trend (overall)
FY2023 (n=751) 48.3 51.7
FY2024 (n=702) 46.0 54.0 8.1%

FY2025 (n=711) 58.9 41.1 No timeframe can be foreseen, or it is
still in the stage of interest and no
HYes HENo specific starting date can be imagined

implemented

m Immediately after an agreement on
the end of the war has been reached
and combat has ended
Decision to be made after the war is
over.

(Note) For 2025, “Interested” is the sum of (1) through (3) in the explanatory table below.

By region Western Europe (n=331) Central and Eastern Europe

58.9 (n=74)

Overall (n=711) 21.8 18.1 41.1

Western Europe
(n=592) 23.1 16.0 42.2 A
Central and Eastern

Europe (n=119) 15.1 28.6 35.3

m (1) We are interested in resuming business activities that were disrupted by the war.

m (2) We are interested in new business activities such as reconstruction assistance.
. . . . . . (Note) Question applicable to respondents who selected (1) through (3) for their interest in providing
(3) We are interested in both resuming business activities that were disrupted by the war and new reconstruction assistance and doing business in Ukraine.
business activities such as reconstruction assistance. Copyright © 2026 JETRO. All rights reserved.
m (4) We are not interested. Created by JETRO. No reproduction or republication without permission. 17




II. Future Business Direction

Fields of interest and challenges faced in providing reconstruction assistance and doing business in Ukraine:
6 Strong interest in investment, especially in Central and Eastern

Europe; safety is the biggest challenge

m Interest was high in areas related to investment, such as “investments and related businesses associated with
infrastructure reconstruction” (39.7%) and “manufacturing” (33.4%), mainly in Central and Eastern Europe.

m “Concerns about safety and risk management” was the largest issue at 83.1%, the same as the previous
year. Central and Eastern European respondents tended to score relatively high for options related to local
human resources, such as “restrictions on Japanese travel to Ukraine” and “concerns about securing human
resources, working environment, and restrictions on the departure of Ukrainian nationals subject to conscription.”

Fields of interest in providing reconstruction assistance and doing business Challenges faced in providing reconstruction assistance
in Ukraine (by region, top five fields): and doing business in Ukraine (by region):

(Unit: %) (Unit: %)

83.1
Investments and related businesses 39.7 Concerns about safety and risk _
associated with infrastructure ’ management 83.4
reconstruction (roads, railway
. 45.1
Concerns about funding, payment
collection, and insurance 46.8

networks, housing, etc.)

Manufacturing

Uncertainty about infrastruct d 4.0
ncertainty about infrastructure an
logistics 46.4
Trade and sales with Ukraine S
Difficulty in obtaining information 33.4
20.8 - _ 20.6
. - * Restrictions on Japanese nationals
Support for transportation, logistics, travelling to Ukraine 19.8

and supply chains 19.4

Concerns about securing human
resources, working environment, and m Overall (n=384)
13.0

7.6 rLe”s(trictions on theldepabrture of
. — rainian nationals subject to _
Medical and pharmaceutical 8.2 . vaetca” (nE_395) 319 conscription m Western Europe (n=308)
m Yvestern Europe (I"I— ) 21 Central and Eastern Europe (n=76)
Central and Eastern Europe (n=76) '
Other 2.3
(Note) Question applicable to respondents who selected (1) through (3) for their 1.3 Copyright © 2026 JETRO. All rights reserved.
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III. Impact of Additional U.S.
Tariff Measures
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Business relations with the United States:
Main trading model is exports; third largest after
North America and Latin America

m More than half of the Japanese-affiliated in Europe that responded indicated that they have no business
relationship with the United States. On the other hand, focusing on responses from companies that do
have business relationships with the United States, direct exports to the U.S. accounted for the
largest share (19.2%), with the manufacturing sector (29.0%) driving exports.

m In comparison to other regions, overall, the United States’ business relationships with Europe are smaller
in size than North America (Canada) and Latin America.

Business relationship with the U.S. at present
(multiple answers allowed) (Unit: %)

Exporting to the United
States (directly)

By industry Comparison with

other regions

Exporting to the United States m North America (n=78)

(via a third country/region or m Latin America (n=414)

_ business partner) Europe (n=762)
---------------------------------------------------------- st _______________--m Russia (n=49)

) ) m Asia Pacific (n=3,796)
Importing from the United China North Asia (n=1,218)
Non-manufacturing (n=421) 14.5 States (directly) m Middle East (n=173)

"""""""""""""" importing from the United B, T mAfrica (n=21)

States (via a third
country/region or business
7.8 partner)

55.8 Not transacting with the
47.5 United States (including
62.5 indirect transactions)

m Overall (n=762)

m Manufacturing (n=341)

©)5.)

. Copyright © 2026 JETRO. All rights reserved.
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III. Impact of Additional U.S. Tariff Measures

Impact on_operating profit: .
2 | Decreasing demand and cost competitiveness have had a
noticeable impact on the manufacturing industry.

m Regarding the impact of tariff hikes and retaliatory tariff measures on companies doing business with the United
States, 39.0% of all companies responded that they are currently “not sure” about the impact. The next
most common response, at 36.7%, was “significant negative impact,” accounting for about 40% of the total, with
the impact being particularly noticeable in the manufacturing sector, at 43.2%, more than 40% of the total.

= For manufacturing companies that responded that the negative impact was significant, the two main
reasons for this were “Decreasing demand in the U.S. market” and “Decreasing cost competitiveness in the U.S.
market,” both accounting for about 45% of the total.

Reasons for significant negative impact

Impact of tariff hikes and retaliatory tariff measures, etc. (multiple answers allowed; top five)
OV%"S’(‘)‘ (Unit: %) Manufacturing (n=76)

2?8_ 2_3 Decreasing demand in the U.S. market 44.7
' Decreasing cost competitiveness in the 44.7

U.S. market '

21.0 Increasing procurement and import

costs 28.9
Decline in sales and profit margins due 22.4

Manufacturing Non-Manufacturing to the global economic downturn .
(n=169) (n=131) Decreasing demand in the local market 19.7

54 1.8 1.5 0.8 (country/region of location) )

Non-Manufacturing (n=39)

Decreasing demand in the U.S. market 51.3
Decreasing demand in the local market 25.6

(country/region of location) :
Increasing procurement and import 25.6

costs '
Decline in sales and profit margins due 25.6

to the global economic downturn '
Decreasing cost competitiveness in local 17.9

m Not sure m Significant negative impact market (country/region of location) ’
No impact Negative and positive impacts will be equal Bescrﬁglrrl](%tCOSt competitiveness in the 17.9

m Significant positive impact
Copyright © 2026 JETRO. All rights reserved.
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III. Impact of Additional U.S. Tariff Measures

Impact on operating profit:
3 | Decreasing demand in the U.S. market is the main factor,
but there are differences by country.

m  Among companies doing business with the U.S., the most common reason given overall for
“significant negative impact” was “decreasing demand in the U.S. market” (47.0%), including both
manufacturing and non-manufacturing industries. This was followed by “decreasing cost competitiveness
in the U.S. market” (35.7%) and “increasing procurement and import costs” (27.8%).

m By country, Germany, which is the EU’s largest exporter to the U.S., cited “decreasing demand in the U.S.
market” (41.0%) followed by “increasing procurement and import costs” (35.9%) as the main reasons.

m The impact varied by country, with France ranking first for “increasing procurement and import costs”
(46.2%), Belgium for “decline in sales and profit margins due to the global economic downturn” (50.0%),
and Czechia for “decreasing cost competitiveness in the U.S. market” (60.0%).

Reasons for significant negative impact (multiple answers allowed; by country)

(Unit: %)

=£85 | oo | 28° |2c88 | ofy |oie (88%s | 88E | 88% | o5z |95,

ZEEPS| 558 5220 |5cE5P5| 2c5 | 2885 |2GEDS| 2G¢ =HhIE 5569 |cEQESZ

Soels| Sc¥ | 8E8D |GSEeSs| GSE | GHEc |§2-S8| §2. | §202 | mgp |SolcE

Gsm2o| tof | 52nf 55528 55, | 58cf |88828| s8v | s2ge | 595 |25E53

08B2o| 9c2€ | 95495 |89B2o| B9y | 8255 |PTozo| PosS | P@Ls | 259 |[£E5298

O0go 5 [a) Ocx EEQJ EED So Sy 82‘@3 8&& 8&‘«; OIS 8,30) ©

°8 | B 88 | 58| s "o5 |0gE8 | o8& | ogE 5 |°F3S

Overall (n=115) 21.7, 420 43 87 7.0 17 104 357 2.6 27.8 235 6.1
(et Kingdom 6.7 667 00 167 00 00 167 167 167 333 167 0.0
Germany (n=39)  33.3 410 77 154 103 26 128 282 0.0 359 205 26
France (n=13) 77 385 00 00 00 00 77 231 7.7, 462 7.7 0.0
Italy (n=6) 6.7/ 100.00 167 00 00 00 00 667 00 167 333 0.0
L e 00, 4.7 00 00 00 00 167 4.7 00 167 167 8.3
Belgium (n=6) 333 333 00 167 00 00 00 167 00 33300500 16.7
Czechia (n=5) 400 200 00 00 00 00 00600 00 200 00 200

(Note 1) Any countries where the number of responding companies (denominator) for each option was fewer than five have
been excluded.
(Note 2) Red cells show top three highest percentage responses in each country. The darker the color the higher the
percentage.
I OEEOEREBRERRERERRRE
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III. Impact of Additional U.S. Tariff Measures

Items that have the greatest impact on operating income, and measures to deal with tariff hikes, etc.:

4 Major impact on auto-related products; cost-cutting is the most
common response

m The items with the greatest impact on operating profit for companies doing business with the U.S. were “Motor
vehicles and auto parts” (31.7%). In addition to transportation equipment parts (Motor vehicles etc.), companies in
various industries also selected this item, such as companies in chemical and petroleum products, electrical and
electronic components, warehousing and logistics, and trading. The impact has spread throughout the supply chain.

m Companies that do business with the U.S. tend to respond to tariff measures by reducing costs (47.6%) while
diversifying suppliers (34.0%) and increasing sales in local markets (countries/regions of location in Europe) (31.6%).
There was also a noticeable number of companies that passed on costs (31.3%).

Items with the greatest impact on Measures to deal with tariff hikes in the United States and
operating income (top five) other countries/regions (multiple answers allowed)
(Unit: %) Reduce costs within the company w (Unit: %)
: Overal! (n=104) Diversify suppliers*including relocation to other 0
Automobiles and automobile parts 31.7 countries/regions m
Foods 15.4 Increase sales in the local market 6
Other 13.5 (country/region of location) m
Electronics and electronic products 9.6 Pass on increased costs (such as tariff hikes) q
Semiconductor-related products 6.7 to prices (price increases) .
Manufacturing (n=72) Negotiate prices with suppliers m
Automobiles and automobile parts 36.1 .
Foods 12.5 None
Electronics and electronic products 11.1
Other 9.7 Develop new sales markets outside the
Steel and steel products 6.9 United States
Pharmaceuticals 6.9 Diversify production sites
Non-Manufacturing (n=32) Increase production in the local market
Automobiles and automobile parts 21.9 (country/region of location)
Foods 21.9 Change raw materials or components (e.g.,
Changes in specifications, materials, etc. X
Other 21.9 9 P ) )
Semiconductor-related product 9.4 Transfer of production to the 4 B All (n=294)
emiconductor-related proaucts . United States 0.8
El i I i . 3.1 )
'ectronlcs and electronic products 6.3 Other l3.0 = Manufacturing (n=168)
Oil and natural gas (energy) 6.3 3.2
Reduce production in the local market (couqtry/region of 2.0
(Note 1) Companies that responded that there will be an impact on '°c@tion) *including transfer to other countries/regions 58
their Operating prOﬁt forecast are included. Reduce sales in the local market (country/region of E.O
(Note 2) Items necessary for the company’s own business activities |;cation) *including transfer to other couyntrigs/regions 1% Copyright © 2026 JETRO. All rights reserved.
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IV. Respect for Human Rights and
Decarbonization Initiatives
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IV. Respect for Human Rights and Decarbonization Initiatives

Human rights due diligence (pD) _implementati_on status: _
1 The number of companies implementing human rights
DD increased, exceeding 40%.

m The percentage of Japanese-affiliated companies based in Europe responding that they are conducting human rights due
diligence (DD) was 41.7% of the total, up 4.5 points from the previous year (37.2%). Small and medium-sized
enterprises, in particular, increased 12.3 points from the previous year to 34.0%.

m In contrast, the combined total for “preparing to do so” and “collecting information to consider doing so” decreased
7.7 points from the previous year to 32.0%, while “we neither conduct HRDD nor collect information” increased 3.2
points from the previous year to 26.3%. While an increasing number of companies are moving into the implementation
phase, an increasing number of companies have no plans to conduct human rights DD and are not collecting information.

Is your company conducting human rights DD? Large enterprise/small and medium-
(by country) sized enterprise (by size of business)
_ (Unit: %)
m We conduct HRDD m Preparing to do so g :E; (Unit: %)
Collecting information to consider doing so Neither conduct HRDD nor collect information 85 a FY2025 560
Q= = A
Overall (n=710) 285 e
Portugal (n=5) v %
(=)} (V) =
Ireland (n=15) - §§ FY2024 (n=564) 41.1 11.5
Switzerland (n=22) =
Romania (n=13) g Qg P02 (0=150) S
Spain (n=22) 59.1 13.6 59T
United Kingdom (n=63) 7 § 5 Fr2025 (0=143) AR
. _ E =
Belgium (n=38) mg 5
Sweden (n=8) = We conduct HRDD
France (n=54) .
Poland (n=26) = Preparing to do so
Finland (n=11) Collecting information to consider doing so
Czechia (n=38) Neither conduct HRDD nor collect information
Italy (n=19)
Austria (n=12) 33.3 16.7
Denmark (n=12)
Hungary (n=30)
Germany (n=230)
The Netherlands (n=81) Created by JETRO. No reprggﬁxc/gg:tofjrigig\iJcEaIiF:)?.vai‘tlhgth?t;erremj\esrs\?(e)g: 25



IV. Respect for Human Rights and Decarbonization Initiatives

Reasons for conducting human rights DD; scope of human rights DD:
2 | More than 50% of the companies implemented a
“sustainability strategy”

m  The number of companies conducting DD in accordance with the “policy or instructions of the head office or the whole
company group” was 74.5%, up 4.2 points from the previous year. More than 50% of the companies are conducting DD
as part of their “sustainability strategy” or “corporate social responsibility.”

=  On the other hand, the percentage of companies conducting DD for “legal compliance” decreased to 12.2% from 46.5%
in the previous year. Many companies have clarified their own policies and are responding to them. More than 90% of
companies apply human rights DD to their own and group companies.

Scope of human rights DD

Reasons for conducting human rights DD, or collecting (multiple answers allowed)

related information (multiple answers allowed)

(Unit: %)
(Unit: %)  Own company/group companies

91.6
Policies and instructions from the 70.3 (employ W pany/group 2

) companies)
head office and the group as a whole 74.5

. . ) . 42.9
To implement sustainability strategies Direct business partners (Tier 1 suppliers)
(factory employees, etc.) .

or due to corporate social
responsibility 50.4

Indirect business partners (Tier 2 suppliers

and below) E
(raw material/component producers,

Compliance with laws and regulations 9.8
2 other producers, etc.) )
- o - 11.3
. . Procurement logistics/shipping logistics
Requests and audits from business 31.6 . 14.4
(logistics workers, etc.)

partners and customers 24.5 8.4
B Overall (n=275) M Manufacturing (n=132 Non-Manufacturing (n=143
W FY2024 (n=538) M FY2025 (n=510) verall ( ) ufacturing ( ) ufacturing ( )

(Note 1) In 2024, there was no option for “Sustainability strategy (Note 1) n is the number of companies responding that they conduct human rights DD.

implementation, corporate social responsibility.” (Note 2) “Other” responses are excluded.

" ” Copyright © 2026 JETRO. All rights reserved.
(Note 2) “Other” responses are excluded.
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IV. Respect for Human Rights and Decarbonization Initiatives

Effects of tackling human rights DD: _
More than 60% of companies reported a “reduction
of human rights risks within the company”.

m  67.6% of companies felt that tackling human rights DD was effective in the “reduction of human rights risks within the company”, such as
preventing harassment and improving occupational health and safety. The next most popular responses were “improvement of corporate and
brand images” and “improvement of working conditions for employees.”

m  Compared with large enterprises, more small and medium-sized enterprises reported that tackling human rights DD was effective in the

“reduction of human rights risks on the supplier side” (38.6%).

Effects of working on human rights DD (multiple answers allowed)
[Large enterprise, leading medium enterprise,

[Total/manufacturing/non-manufacturing] (Unit: %) small and medium-sized enterprise] (Unit: %)
Reduction of rzﬂman rights risks within the REdggt'rﬁ;\agf;leﬁg‘lr:rs\ergt]i E)irselz(\fevr;/éitg;]n the -
compan arassment prevention, 67.6 . ! ’ .
improvgmeynt of occupatio%al safety and 63.8 improvement of occupational safety and
health, etc.) health, etc.)
Improvement of corporate and brand images 446 Improvement of corporate and brand images 3%260
Improvement of working conditions for . Improvement of working conditions for 31.1
employees 30.0 employees 295
Continuation of business relationships with . Continuation of business relationships with 30.2
customers 32.3 customers 31.8
Reduction of human rights risks on the % Reduction of human rights risks on the supplier 20.3
supplier side side 38.6
Improved evaluation by investors and Improved evaluation by investors and  EEEIE]

Other &

increased stock prices

m Overall
(n=256)

m Manufacturing

increased stock prices

Other

005 m Large enterprise, leading

s

medium enterprise

(n=212)

: (n=130) Acquisiti .
quisition and maintenance of eligibility to . .
Acgglr:c’tlitéiopgtaeni% ?SLTE?SQS;?;'&QQ"@ to '3581 participate in public tenders andgother l45-52 m Small and medium-sized
overnment contracts 7 - i government contracts . )
g 6.3 (Nonll\Z/IZ;ufacturmg enterprise
n=
3.9 Easier to secure human resources. (n=44)

Easier to secure human resources. l34 6

(Note) n is the number of companies responding that they conduct human rights DD.

r 4.2
2.3

Copyright © 2026 JETRO. All rights reserved. 27

Created by JETRO. No reproduction or republication without permission.




IV. Respect for Human Rights and Decarbonization Initiatives

Reasons for not implementing human rights DD:

4 Increasing companies, especially small and medium-sized companies,
felt that human rights DD was not required due to the size of the
company or the nature of the business.

m  The most common reason given for not conducting human rights DD was “not applicable to our company due to
company size or business nature” at 35.2%, up 1.5 points from the previous year. This reason was given by 43.9%
of small and medium-sized companies.

= “Lack of manpower or information”, which accounted for the largest number of responses (38.0%) in the previous
year, recorded a significant decrease of 11.1 points. The response “awaiting instructions from the head office,
under consideration at the head office” also decreased 3.2 points from the previous year.

Reasons for not conducting human rights DD (multiple answers allowed)

[Large enterprise, leading medium enterprise,
[Comparison over time] small and medium-sized enterprise]

(Unit: %) (Unit: %)
Not applicable to our company

Not applicable to our company due 33.7 due to company size or
to company size or business nature 35.2 business nature
Lack of manpower or information 610 38.0 Lacki%;gpﬁqg[g%vr\]/er or 2%860

Awaiting instructions from Awaiting instructions from

headquarters, under review at the headquarters, under review at m
headquarters 26.9 the headquarters

Not being requested by customers Not being requested by
(note) 23.1 customers
Limited supply chain 20.2 Limited supply chain 18.4
pply 20 PP 19.3

Other [ER Other E-S
5.5 ]

m Large enterprise, leading medium enterprise
(n=125)

m 2024 m 2025 m Small and medium-sized enterprise
(n=163) (n=182) (n=57)

(Note 1) “Not requested by customers” was not an option in 2024. _ )
. . . . Copyright © 2026 JETRO. All rights reserved.
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IV. Respect for Human Rights and Decarbonization Initiatives

Status of efforts toward decgrbonizatiop : _ _
5 | Percentage of companies pursuing decarbonization efforts
recovered; decrease in companies planning to do so

m The percentage of companies working to decarbonize their operations is 61.8%, up 2.1 percentage points from
the previous year’s survey (59.7%) and back to the 60% level recorded in 2023. On the other hand, the
number of companies with plans to do so decreased by 2.9 points to 21.5%.

m Very few companies that are already making efforts in decarbonization plan to “scale down” or “consider scaling
down"” their efforts over the next one to two years. The larger the size of the company, the higher the percentage
responding they planned to “scale up” efforts.

Status of decarbonization _efforts Policies for initiatives over the next 1-2
(overall, by company size) years (overall, by company size)
(Unit: %) Scale Consider Scale
Overall “ down scaling down down
0.2% 0.0%

B We are already making efforts. 0.3%
B We have not made any effort yet, but we are planning to do so.
B We have no plan to make any effort.

FY2022 (n=807) Overall
(n=440)

Large
enterprise

FY2023 (n=792) (n=321)
FY2024 (n=739) o er
FY2025 (n=752) scaling up
20.0%
By company size (Unit: %)
QE
52 g Fr2022 (n=629) EEENCKIC M WP MIFE ]
SEE F2023 (n=611) T % W IV
[ )} —
o £2 FY2024 (n=592) TN O W W A Leading i
g =601) Y/ i fium-si
E§ FY2025 (n 601) O m.’i_“_l medium medium-sized

enterprise enterprise
° n=59 n=60
v8g FY2022 (n=178) | s - i e ( ) ( )
&9 RZENGEILIVEN 464 | 309 | 22./
TEu_S g FY2024 (n=147) YRR YA R
B9 FY2025(n=151) 40.4 291 | 30.5 |
E Copyright © 2026 JETRO. All rights reserved.

Created by JETRO. No reproduction or republication without permission. 29




IV. Respect for Human Rights and Decarbonization Initiatives

Decarbonization-related businesses of strong interest that are seen as business opportunities:
6 Mobility and related infrastructure tops the list, with large
regional differences for some businesses
m  Among decarbonization-related businesses, “Mobility and related infrastructure” (42.2%) was the business with the

highest level of interest as a business opportunity, followed by "Batteries and energy storage system" (42.1%).

m  Continuing from the previous year, regional differences were seen. In Central and Eastern Europe there was high
interest in “heat pumps” (43.9%) and “solar and thermal power generation” (43.0%), whereas in Western
Europe there was strong interest in “hydrogen energy” (31.8%).

Decarbonization-related businesses of
strong interest (multiple answers allowed)

Mobility and related infrastructure

Battery and Energy Storage System (BESS)

Solar and thermal power generation

Hydrogen energy (including ammonia)

Other renewable energy (e.g., biomass,
hydropower, geothermal power generation)

Sustainable fuels (e.g., aviation fuels (SAF),
biogas/biomethane, synthetic fuels)

Carbon capture, utilization and storage
(CCS, CCUS) technologies

Onshore and offshore wind energy technologies

Heat pumps

Nuclear power generation

Critical raw materials (e.g., minerals, rare earth)

N
N A
= = N
O

23.9
23.2

N
N
N
N
=
o
o .
—
0|

24.1

21.5
23.4

20
N &
N
N
) N
e
(o]

..-\I
N O

(Note) Compared by country in cases
where n=5 or more.

Countries with a high percentage of responses

(Unit: %) for projects with large regional differences

42.2 (Unit: %)

Hydrogen energy (including ammonia)

42. _
Finland (n=5) 45.5
Spain (n=8) 44.4
Italy (n=7) 43.8

Solar and thermal power generation

Hungary (n=15) 57.7
m Overall (n=585)

Poland (n=13) 52.0
m Western Europe Ireland (n=6) 50.0

(n=478) Romania (n=6)

Central and Eastern
Europe (n=107)

Heat pumps

Czechia (n=22) 64.7
Romania (n=6) 50.0
Poland (n=7) 28.0
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V. Impact of Sustainability-Related Policies and Regulations

1 Sustainability-related policies and regulations with a strong impact:

CSRD and PPWR affect more than 40% of companies

m  EU policies/regulations that Japanese-affiliated companies in Europe are already affected by or likely to be affected by in the
future are CSRD (43.6%), PPWR (42.7%), and CBAM (33.6%), in that order.

m  Among these, the PPWR (47.4%), which entered into force in February 2025, tops the list for the manufacturing sector, while
the CSRD (41.4%), for which a simplification proposal was announced in February 2025, tops the list for the non-
manufacturing sector.

Policies and regulations that already affect or are Industries with the highest percentage of responses
likely to affect companies to the top four items in the chart on the left
(Unit: %) (Unit: %)
_Corporate Sustainability Reporting _2-6 Corporate Sustainability Reporting Directive (CSRD,
e (o kemorting Biractiva” sl amending the Non-Financial Reporting Directive)
_ _ 42.7 Medical equipment (n=6) 83.3
Packaging and Packaging Waste _ - - -
Regulation (PPWR) 38 4-4 Transportation equipment parts (railroad 80.0
' vehicles/ship etc.) (n=5) .
Carbon Border Adjustment Mec(leagAisl\/lng ‘3'3{)&2 Banks (n=10) Construction (n=10) 70.0
239(')58 Packaging and Packaging Waste Regulation (PPWR)
Vehicles Emissions Targets of CO2 _ 34.6 Food products (n=27) Pharmaceutical (n=9) 77.8
2267'54 Medical equipment (n=6) 66.7
Corporate Sustainaqlly Ave (DCIIISgDeSIS% -23 829-4 Plastic products (n=11) 63.6
_ 24'_6 Carbon Border Adjustment Mechanism (CBAM)
Emissions Trading Scheme (ETS) ,5%° Fabricated metal products (n=11) 72.7
Transportation equipment parts (motor vehicles
20.2 66.7
Due Diligence Regulation to Prevent - 24.2 etc.) (n:42) .
Deforestation (EUDR) 16.7 ’ Trading (n=68) 54.4
- Al .
New European vehicle deneiEssio% -192%.2 ?é'!éi%ﬁt”es Vehicles Emissions Targets of CO2
Sstanaards uro
171';)2 Transportation equipment (motor vehicles etc.) (n=8) 100.0
. ® Manufacturi . . .
EU Taxonomy Regulation - 183 (na=n§0a6§ uring Transportation equipment parts (motor vehicles 64.3
19.9 etc.) (n=42)
Ecodesign for Sustainable Products -172.8 o Non- _ Non-ferrous metals (n=7) Textiles (n=7) 42.9
Regulation (ESPR) 152 Ma_n;;sécturlng (Note) Compared by industry in cases where n=5 or more. Excludes “Miscellaneous
(n= ) manufacturing industries.” Copyright © 2026 JETRO. All rights reserved. 32
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V. Impact of Sustainability-Related Policies and Regulations

Packaging and Packaging Waste Regulation (PPWR) challenges and opportunities:
70% of companies in the manufacturing sector are concerned
about rising costs and securing procurement sources.

= In the manufacturing sector, the top issues and opportunities regarding the PPWR were “increased costs due to switching to
packaging materials that comply with regulations or reviewing procurement, and securing procurement sources” at 70.5%, and
“establishment of systems and increased costs to comply with labelling, recycling, and reuse” at 54.7%.

= On the other hand, only 20.9% of manufacturing companies believe that the rules will lead to “increased demand for the company's
packaging materials that comply with EU regulations, and acquisition of new customers” and they tend to view the rules as more
of a challenge than an opportunity.

e Industries with the highest percentage of responses
Matters seen as challenges and opportunities in PPWR to the top three items in the chart on the left

(Unit: %) (Unit: %)

i&‘ii?ﬁ%%dt‘é"éfcﬁ:é"iﬁg 64.5 Increased costs due to switching to packaging
materials that comply with 20.5 materials that comply with regulations or reviewing
reguiations or reviewing ' rocurement, and securing procurement sources
procurement, and securing P nt, P
Pharmaceutical (n=7), Fabricated metal 100.0

procurement sources 57.5
products (n=5)

Food products (n=21) 85.7

Establishment of systems
and increased costs to
comply with labelling,

recycling, and reuse

Electrical and electronics components (n=11) 72.7

Establishment of systems and increased costs to
comply with labelling, recycling, and reuse

Concerns about operational

inconsistencies among EU Fabricated metal products (n=6) 83.3
member states and
compliance it aational Electrical and electronic machinery (n=11) 63.6

Electrical and electronics components (n=11)

32.0 Wholesale (n=8) 62.5

317 B Al industries Concerns about operational inconsistencies among EU
' member states and compliance with national regulations

325 (n=259) Food products (n=21) 76.2
B Manufacturing

Difficulty in understanding
the details of the regulations

Electrical and electronics components (n=11) 63.6

Increased demand for the 20.1 n=139 .
company's packaging ( ) _ Trading (n=27) 51.9
materials that comply with 20.9 Non-Manufacturing
EU regulations, and (Note) Compared by industry in cases where n=5 or more.
acquisition of new customers 19.2 (n=120) Excludes “Miscellaneous manufacturing industries.”
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Reducing the burden on con‘_lpanies regarding sus_tainabili_ty:
About 70% of companies expect reductions with the

cost and burden of regulatory compliance

m Regarding the EU’s move to deregulate sustainability regulations, 67.1% replied that this was “expected to reduce costs and burdens”.

m  For companies that selected CSRD, CSDDD, and EUDR —regulations for which proposals to postpone the dates of application and increase in
threshold for applicability resulting from the 2025 simplification— as regulations that “have an impact or are likely to have an impact” on
them, 75.9% responded that they “expect a reduction in costs and burdens.” There are strong expectations that the start of application will

be postponed and that their companies will be exempted from the regulations.

Impact of the review of laws and regulations aimed at reducing the burden on companies
(left: all companies; right: companies affected by CSRD, CSDDD, and EUDR)

(Unit: %) (Unit: %)
Expectation of reduced costs and
Expectation of reduced costs and 67.1 burdens associated with compliance
burdens associated with compliance 70.3 with European regulations
with European regulations 64.4
If the effective date of the regulations
If the effective date of the regulations 32.7 is postponed, it will be easier to
is postponed, it will be easier to 39.4 secure time for preparation.
secure time for preparation. 27.0
291 Expectation that our company will be
Expectation that our company will be : exempt from the scope of the
exempt from the scope of the 26.6 regulations
regulations 31.3
16.1 [ Il (n=
) ) 23.9 We predict that the actual burden will 15.1 Overall (n=353)
We predict that the_act.L!aI burden will 21.9 not change significantly. .
not change significantly. 21.8
25.6
; ; Concerns that previous preparation B Large enterprise,
Concerns that previous preparation " All industries efforts, such aspthe estatr))lisr?ment of 1o 9- p
effqris, SUICh a: the establlt;c,hment of (n=691) internal systems, may become 10.7 leading medium
internal systems, may become redundant. 12.7 enterprise (n=298)

redundant. ® Manufacturing

Small and medium-

= N
o O
N w w»

(n=320) The change | | licy h 5.7
The change in regulatory policy has 1 € change in regu atory policy has sized enterprise
. o Non-Manufacturing made it more difficult to understand 5.4 P
made it more difficult to understand 5.9
the content. 7.3 (n=55)

the content. (n=371)

N
N

Copyright © 2026 JETRO. All rights reserved.
Created by JETRO. No reproduction or republication without permission. 34




VI. Digital-related Policies and Use of Al
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VI. Digital-related Policies and Use of Al

1 Items of interest for digitalization-related measures:
Significant increase in attention to AI regulation

m In terms of digitalization-related policies that are attracting interest, interest in Al regulations increased 19.6 points
from 26.9% in the previous year's survey to 46.5%. Cybersecurity and data regulation also continue to

receive a high level

of attention.

m By industry, cybersecurity received strong attention in the manufacturing sector at 66.7%, while AI regulations and
data regulations received strong attention in the non-manufacturing sector. By company size, cyber security and data
regulation received particularly strong attention from large companies, indicating that they consider the handling of

networks and data to

be important.

European digitalization-related policies and regulations of interest (left: by company size, right: by industry)

Act, Network and Communications

Cyber security (e.g., Cyber Resi
Systems (NIS)2 Directive)

Al regulation

50.0
56.9

46.5
48.8

45.4
39.7

45.0
Data regulation (Data Act, Data _ 50.7

Governance Act)

Smart mobility policy (e.g., Intelligent 21.4
Transport Systems (ITS) Directive: - 20.6

adapting to connected cars a

nd

automated driving, etc) 17.2
] ) o 12.9
Online platform regulations (Digital 11.7
Services Act, Digital Markets Act) 14.8
14.7
12.0
Semiconductor legislation (Chips Act) 10.2 20.4
10.3
Digital financial services policy (e.g., 7é61
Crypto Asset Market Regulation, Digital 26
ID (eIDAS Regulation)) )

iz
Other 0.9
2.6

B All industries (n=607)

M Large enterprise
(n=383)
Leading medium
enterprise (n=108)
Small and medium-sized

enterprise (n=116)

(Unit: %)
59.0
66.7
53.2
46.5
40.2
51.2
45.0
42.1
47.1
21.4 The response rates for the
22.6 previous year’s survey on Al
20.5 regulations were:
All industries: 26.9%
r 12.9 Manufacturing: 27.7%
8.4 Non-Manufacturing: 23.3%
16.2
12.0 M All industries
13.0
11.3 (n=607)
r 76 B Manufacturing
3.8 (n=261)
10.4 .
Non-Manufacturing
1.3
l 1.9 (n=346)
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VI. Digital-related Policies and Use of Al
Matters attracting interest in cybersecurity:
2 | There is a strong interest in the costs, human
resources, and infrastructure needed to respond

m  With regard to cybersecurity, 61.9% of respondents were concerned about costs; the difference between the
manufacturing and non-manufacturing sectors was minimal. In terms of individual industries, among banks, 100% of
respondents indicated an interest in this area. This was followed by a lack of human resources and infrastructure to cope with
the situation, at 52.0%.

m Response rates among construction companies were high in all categories, including costs, human resources and
infrastructure, as well as cyber-attack preparedness.

Matters attracting interest in Industries with the highest percentage of responses
cybersecurity regulations to the top three items in the chart on the left
(Unit: %) (Unit: %)
Cost of complying with _ 61.9 Cost of complying with regulatory mandates
regulatory mandates 61.1
62.8 Banks (n=9) 100.0
Lack of human resources 52.0 Pharmaceutical (n=5) 80.0
and infrastructure to deal 52.7
with cybersecurity 51.2 Electrical and electronics components (n=13) 76.9
Concerns about dealing -3577'2 Food products (n=13) 76.9
with actual cyber- attacks 396 Lack of human resources and infrastructure to deal
332 with cybersecurity
e T _ 359 Electrical and electronics components (n=13) 69.2
understand. 30.5 : T
' Warehousing and logistics (n=19) 68.4
Doubtful that member 19.6
states will take a unified 19.8 Wholesale (n=5) 60.0

_ response in
implementation.

Technical difficulty in
conforming product
development and

19.5 @ All industries

Concerns about dealing with actual cyber- attacks

16.0222 (n=331) Wholesale (n=5) 80.0

manufacturing processes to ;
regulatory r%qpuirements 9.8 m Manufacturing ICT (n=10) 60.0
13.9 - . .
Cmoaes I ot Sanply ‘ 8.0 (n=167) Electrical and electronics components (n=13) 53.8
chain will cooperate 9.8 Non-Manufacturing Food products (n=13) 53.8
1.2 —
Other r 0.6 (n_164)

1.8 Copyright © 2026 JETRO. All rights reserved.
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VI. Digital-related Policies and Use of Al
Status of AI utilization: ]
More than half of the companies have already started

using AI, a significant increase from the previous year.

m  27.9% of companies said they were “already using Al” as of the previous year’s survey. In this survey, the
utilization rate almost doubled to 52.5%. The number of respondents with “no plans to use Al” decreased
significantly from 22.8% to 9.4%.

m  About 60% of large enterprises have already adopted Al, and this figure rises to 94.6% when those planning to use it
in the future are included. The utilization rate among small and medium-sized enterprises also increased
significantly to 47.7% from 17.9% in the previous year.

AI utilization status (by company size)
Large enterprise (n=461)

Leading medium enterprise
\ _ (n=131)
We are not yet We are already ) _ _ 38.9%
_ ing AI Small and medium-sized enterprise
using AI but using Al. (n=153)
; 52.5%
planning to do so 44.3%
in the future.
38.1%
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Status of_AI utilization: _
AI use in the non-manufacturing sector exceeds that

of the manufacturing sector.

m  Looking at the utilization rate of AI by industry, the non-manufacturing sector accounted for 57.0%, which was 10.2%
higher than the manufacturing sector.

m In terms of the applications of Al, in many cases it is being used to improve the efficiency of business operations,
such as creating documents and gathering information.

Companies already utilizing Al
(by detailed industry, top 3)

Manufacturing (n=333) (Unit %)

Manufacturlng

Status of AI utilization (by industry)

Overall (n=745)

(Note) Compared by industry in cases where n=5 or more.

Medical equipment (n=7) 85.7
Transportation equipment (motor vehicles 75.0
etc.) (n=8)
Food products (n= 28) 67.9
42 6% Banks (n=11) 90.9
ICT (n=27) 81.5
We are already Consulting (n=9) 77.8
We are not yet using using Al
Al but planning to do 52.5%

so in the future.

38.1% Non-Manufacturing (n=412) Companies’ opinions (open-ended comments)
There were many responses concerning the use of
Al for business efficiency.

+ Creating documents

» Collecting information/data, and carrying out
research

« Translation and automated minute-taking

» Checking information about regulations, laws, etc.

« Contract drafting

« Accounting

+ Market forecasts
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Areas of Al utilization:

5 | Using AI for prediction and optimization through data
analysis has become more widespread.

m Regarding the areas of AI application, the most common response by companies (64.7%) was the use of AI for
“prediction and optimization through data analysis”.
This was followed by “robotics and automation systems”, “automatic detection/detection using image recognition, etc.”
and “Al-based design and development, or automatic generation”, each of which received approximately 20% of the
total responses.

m By industry, the response rate was particularly high in the manufacturing sector in all areas of utilization.

Areas of AI utilization (by industry; Industries with the highest percentage of responses

multiple answers allowed) (Unit: %) to the top three areas in the chart on the left

(Unit: %)
Using Al for prediction 64.7

and optimization through 65.3 tlhsing A;IICTOE predilctiPn and optimization
data analysis roug ata analysis
64.3 Transportation equipment (railroad
. . 22.9 vehicles/ship etc.) (n=5) 100.0
Robotics and automation 26.4 Fabricated metal products (n=8) 87.5
systems
20.2 Accommodations & travel (n=11) 81.8
_ , Robotics and automation systems
ki Bael and pulp (=5) 60.0
recognition, etc. ' Rubber products (n=8) 50.0
m All industries Pharmaceutical (n=10), Medical
Al-based design and 19.7 (n=624) equipment (n=5) 40.0
devel t, 21.7 . : . - -
autf;igg?:;‘eraot:on . m Manufacturing Autome_ltt'lc detfctlon and detection by image
: _ recognition, etc.
Development and (n=277) _ Fabricated metal products (n=8) 62.5
research of Al itself Non-Manufacturing Transportation equipment (motor
(Sems'g‘ztrw:rcéore'trce')atedf (n=347) vehicles etc.) (n=7) 57.1
T Transportation equipment parts
18.3 (motor vehicles etc.) (n=35) 54.3

Other

16.6
19.6

(Note) Industries where n=5 or more.
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VII. Operational Challenges
Oqerational challenges in Europe (YoY, by industry): _
1 | High labor costs are the biggest challenge; slowing
economic conditions also ranks highly.

= The largest challenge in Europe as a whole was “high labor costs” (56.7%), up 5.6 points from the previous
year. This was followed by “slowing economic conditions and market contraction”, which increased 10.1 points
from the previous year. The situation has eased for “securing human resources” (down 17.7 points against the
previous year), which was the largest challenge in the previous year, and “inflation”, which was the second largest
challenge in the previous year (down 8.9 points against the previous year).

m By industry, however, “procurement costs” are the biggest challenge for the manufacturing sector. Although
inflation and various costs have eased, the procurement environment has deteriorated.

Management problems in Europe (multiple answers allowed)
(Unit: %, points) (A represents negative values)

Change . By industry '
from Manufacturing Non-Manufacturing
previous 2025 2024 [Change from 555 2024 [(Change from
I
1 High labor costs 56.7 51.1 5.6 55.8 50.7 5.1 57.4 51.4 6.0
2 Slowing economic conditions 52.3 42.2 10.1 56.1 44.6 11.5 49.3 40.1 9.2
3 f’:scg‘lj'rggsh”ma” 47.8 65.5 A17.7 49.6 69.5 A 19.9 46.4 62.2 A 15.8
4 Inflation 46.1 55.0 A 8.9 49.3 54.8 A 5.5 43.6 55.1 A 11.5
5 Eifects of exchange rate 45.0 50.7 A 5.7 46.6 493 A2.7 43.8 51.9 A 8.1
6 Rapid labor costs growth 41.3 46.9 AN 5.6 45.4 49,9 A 4.5 38.1 44 .4 N 6.3
7 Situation in Ukraine 41.2 48.1 AN 6.9 46.3 49.9 A 3.6 37.1 46.6 A 9.5
8 Rising energy costs 39.0 36.1 2.9 45.4 43.4 2.0 33.8 29.8 4.0
9 Transportation costs 38.7 49.6 A 10.9 45.7 52.5 A 6.8 33.1 47.1 A 14.0
10 Procurement costs 37.5 40.4 A 2.9 57.0 51.9 5.1 21.9 30.6 A 8.7
11 Quality of workforce 32.6 24.5 8.1 32.9 23.5 9.4 32.4 25.3 7.1
12 Impact of tariff measures 29.9 - - 40.4 - - 21.4 - -
13 Strict dismissal laws 27.9 23.6 4.3 26.7 21.1 5.6 28.8 25.8 3.0
R 27.5 - - 38.3 - - 18.8 - -
15 Visa/work permits 23.9 17.7 6.2 20.8 15.2 5.6 26.4 19.8 6.6
(Note) The cells highlighted in orange indicate the top three responses for each industry. Copyright © 2026 JETRO. All rights reserved.
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VII. Operational Challenges

Top five operational challenges by region:
High labor costs weighted on Western Europe, whereas the
situation in Ukraine weighed on Central and Eastern Europe.

By region, the largest operational challenge in Western Europe was “high labor costs,” followed by “slowing
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economic conditions and market contraction.” Those responding that economic conditions were an operational

challenge increased 10.0 points from the previous year’s survey, reflecting the sluggishness of the Western

European economy. In Central and Eastern Europe, “the situation in Ukraine” ranked first, followed by “rapid labor
costs growth,” with the prolonged Russian invasion of Ukraine weighing heavily.

“Securing human resources” decreased more than 10 points from the previous year’s survey in Western Europe (down

17.2 points) and Central and Eastern Europe (down 19.8 points). “Inflation” decreased from the previous year’s survey
in Western Europe (down 9.0 points) and Central and Eastern Europe (down 7.4 points).

Operational challenges in Western Europe (multiple answers allowed)

(Unit: %, points) (A represents negative values)

Change By industry
from Non-Manufacturing
previous
year
1 High labor costs 58.5 54.0 4.5 58.8 54.1 4.7 58.2 54.0 4.2
2 Slowing economic conditions 52.8 42.8 10.0 58.4 46.3 12.1 48.8 40.2 8.6
Securing human
3 resources 47.1 64.3 N17.2 46.6 67.6 A 21.0 47 .4 61.8 A 14.4
Effects of exchange
4 ate fluctuation 45.0 50.9 A5.9 46.6 48.6 AN 2.0 43.9 52.6 A 8.7
5 Inflation 43.9 52.9 A9.0 45.4 50.6 AN 5.2 42.9 546 A 11.7

Operational challenges in Central and Eastern Europe (multiple answers allowed) (Unit

Change By industry
from Manufacturing Non-Manufacturing
previous 2025 2024  |change from| 2025 2024  |change from
year (n=75) (n=82) |previous yea (GEZE)) (n=51) |previous year
Situation in Ukraine 60.5 56.4 4.1 62.7 59.8 57.1 51.0
gfop\;j’tr']abor costs 58.1 66.9 A88  64.0 683 A43 490 64.7 A 15.7
Inflation 57.3 64.7 N 7.4 62.7 68.3 AN 5.6 49.0 58.8 AN 9.8
Securing human
FeSOUrcas 51.6 71.4 A 19.8 60.0 75.6 A 15.6 38.8 64.7. A 25.9
Procurement costs 51.6 51.9 AN 0.3 74.7 63.4 11.3 16.3 33.3 AN 17.0

(Note) Orange and blue cells show the three responses with the greatest change between 2024 and 2025.
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VII. Operational Challenges

Operational challenges (high labor costs, rapid labor costs growth, securing human resources):

Mostly Western Europe

3

facing rapid labor costs growth.

= “High labor costs” (56.7%) was the biggest management challenge across Europe as a whole. The
response was higher in Western European countries, with Austria, Germany, and Denmark exceeding
the European average by more than 10 points.

= “Rapid labor costs growth” (41.3%) ranked sixth in Europe as a whole, but tended to be higher in

Central and Eastern European countries, exceeding 70% in Poland.

[Rapid labor costs growth]
response percentage

[High labor costs]
response percentage

Total (n=757)
Austria (n=13)
Germany (n=247)

Denmark (n=12)

The Netherlands
(n=84)
United Kingdom
(n=67

Belgium (n=41)
Switzerland (n=24)
Finland (n=12)
Romania (n=16)
Poland (n=27)
Hungary (n=32)
France (n=62)
Czechia (n=38)
Ireland (n=15)
Serbia (n=5)
Italy (n=21)
Sweden (n=8)
Portugal (n=5)
Spain (n=22)

(Unit: %)
Total (n=757)
Poland (n=27)
Serbia (n=5)
Hungary (n=32)

Czechia (n=38)

United Kingdom
(n=67

The Netherlands
(n=84)

Belgium (n=41)

58.5
58.3

58.3 Germany (n=247)

Romania (n=16)
Italy (n=21)

46.9 Finland (n=12)

46.8 Austria (n=13)

Spain (n=22)

40.0 Ireland (n=15)

40.0
33.3

France (n=62)
Switzerland (n=24)
Portugal (n=5)

20.0 Sweden (n=8)
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26.7
21.0
20.8
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Mostly Central and Eastern Europe

High labor costs continue, with Central and Eastern Europe

Percentage of respondents who

answered “securing human resources

Total (n=757)

Portugal (n=5)
Denmark (n=12)
Romania (n=16)
Czechia (n=38)
Belgium (n=41)

The Netherlands (n=84)
Hungary (n=32)

United Kingdom (n=67)
Switzerland (n=24)
Ireland (n=15)
Germany (n=247)
France (n=62)

Italy (n=21)

Finland (n=12)

Serbia (n=5)

Poland (n=27)

Austria (n=13)

Spain (n=22)

Sweden (n=8)
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VII. Operational Challenges

Operational challenges (situatioq in Ukraine, infla_tion, currency quctu;E]tions):
Exchange rate fluctuations are an issue in countries that

have not adopted the euro.

= “Inflation” ranked fourth overall in Europe (46.1%), and the countries with the highest response rate to
“inflation” came from Central and Eastern Europe, where high economic growth continues: these included
Hungary (75.0%), Romania (68.8%), and Poland (55.6%).

m  The fifth-ranking “exchange rate fluctuations” (45.0%) recorded high scores in Switzerland (75.0%), followed
by Hungary and the United Kingdom. Scores were relatively high in countries that have not adopted the euro. The
“situation in Ukraine” (41.2%) ranked seventh. Scores for this response were highest in Central and Eastern
Europe and some Nordic countries, including Poland (74.1%), Romania (68.8%), and Sweden (62.5%).

[Exchange rate fluctuations]
Response percentage

[Situation in Ukraine]

Mostly Central and Eastern

Total (n=757)
Poland (n=27)
Romania (n=16)
Sweden (n=8)
Serbia (n=5)
Belgium (n=41)
Czechia (n=38)
Hungary (n=32)
Switzerland (n=24)
Finland (n=12)
Germany (n=247)

Europe, and Nordic Countries

United Kingdom (n=67)
Spain (n=22)

The Netherlands (n=84)
France (n=62)

Italy (n=21)

Portugal (n=5)
Denmark (n=12)
Austria (n=13)

Ireland (n=15)

Response percentage

(Unit: %)

74.1

56.1
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[Inflation] Response
percentage

Total (n=757)

Hungary (n=32)
Romania (n=16)
Poland (n=27)

Belgium (n=41)
Germany (n=247)
United Kingdom (n=67)
Austria (n=13)

France (n=62)

Czechia (n=38)

The Netherlands (n=84)
Switzerland (n=24)
Spain (n=22)

Italy (n=21)

Ireland (n=15)

Finland (n=12)
Denmark (n=12)
Sweden (n=8)

Portugal (n=5)

Serbia (n=5)

461 (Unit: %)

68.8

36.4

33.3
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Central and Eastern European countries rank highest

Total (n=757)
Switzerland (n=24)

Hungary (n=32)

United Kingdom
(n=67

The Netherlands
(n=84)

Belgium (n=41)
Czechia (n=38)
Ireland (n=15)
Spain (n=22)
Romania (n=16)
Germany (n=247)
Denmark (n=12)
Sweden (n=8)
Poland (n=27)
France (n=62)
Finland (n=12)
Austria (n=13)
Italy (n=21)
Portugal (n=5)
Serbia (n=5)
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VII. Operational Challenges

5 High base salary increase rate in countries where
competition for human resources is intensifying

m Base salary increases (nominal, average) in 2025 were particularly high in Central and Eastern Europe,
where competition for human resources is intensifying, with the median exceeding 4%.

m  While many companies expect a lower level in 2026 compared to 2025, Serbia is on an upward trend with 80%
of companies offering a base salary increase rate of 6% or more.

Base salary increase rates (nominal, Base salary increase rates (nominal,
by major country/region, 2025) by major country/region, 2026)
(Un|t. 0/0) Median . (Un|t. 0/0) Median
SEYGON 200 ~200 4.50 o oo () 7:50
Hungary (n=25) s omania (n=11) 4.00
Poland (n=19) T 400 Austria (n=10) 20.0 70.0 iy 3.00
Romans (ne13) 425 Sg)aln (n=;§) 25.0 62.5 5.3 2.88
o = ® 3.
United Kingdom (n=62) % 3.00 o radom(nzs/) MR 22 =
i Germany (n=188) 39.4 42.0 E 2.00
Belgium (n=32) 21.9 65.6 EgE 3.00
_ Hungary (n=24) EREIFZEN) ¥ 4.00
Spain (n=16) ¥E 2.80
Italy (n=18) - — X 2.50 France (n=44) 50.0 38.6 j 1.50
= X 2.
Italy (n=17 -
The Netherlands (n=65) [FERE 60.0 g 3.00 aly (n=17) 47.1 47.1 2.00
The Netherlands (n=54) 2.70
Germany (n=207) 1 2.70 |
. Belgium (n=27) 2.00
Czechia (n=37) - KB — i 4.00 Ireland (n=10) 1.00
France (n=49) 1 2.00 AN : '
Finland (n=8) 1.00
Ireland (n=12) 58.3 25.0 2.00 .
. Switzerland (n=14) 0.00
Finland (n=11) FEMW 72.7 2.20
| Sweden (n=5) 2.00
Switzerland (n=16) 0.50
Denmark (n=5) 20.0 80.0 0.00
Sweden (n=5) 2.00 .
Austria (n=11 3.00 Czechia (n=35) [FZIE 68.6 3.00
ustria (n=11) — ' Poland (n=17) 3.00
Denmark (n=7) 28.6 57.1 1.75
m 2% or less a1 More than 2% to 4% or less m 2% or less m More than 2% to 4% or less
More than 4% to 6% or less = More than 6% to 8% or less More than 4% to 6% or less More than 6% to 8% or less
m Over 8% m Over 8%

(Note) (1) The distribution of response values is shown based on the percentage of base salary increases reported by each company.
(2) The percentages are listed in descending order for respondents who answered more than 8% for their base salary
increase rate in 2025.
I OEEOEREBRERRERERRRE
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VII. Operational Challenges

Reasons for worse conditions in human resources recruitment:
There is intensifying competition for human resources in
Central and Eastern Europe; mismatch in Western Europe.

m  30% of Japanese-affiliated companies in Europe reported a “deterioration” in the situation surrounding human resources over the past two years.

= In all regions, the top reason for a deterioration in staff/worker retention was “rising demands for wages/benefits.” In Central and Eastern Europe, the next
highest response rate (over 60%) was for “intensifying competition with other companies for human resources”. Local companies ranked first among competitors,
followed by Chinese-affiliated and South Korean-affiliated companies. “Improvement of welfare benefits and a comfortable working environment” was frequently cited as an
initiative.

= In Western Europe, the reasons for the deterioration continue to be a “ mismatch between the skills of job seekers and the skills required by the company” and
a “widening gap between supply and demand in the labor market.” This has resulted in a shortage of human resources to match the skills demanded by companies.

Reasons for worse conditions in human resources

Changes in the last two
years regarding human
resources recruitment

recruitment (staff/workers) (multiple answers allowed)

Competitors for recruiting
human resources (multiple
answers allowed)

Central and
. Western it 0,
(Unit: %) it EEisrgeprg (Unit: %)
(n=140) _ Central and
Overall Q=170 Europe Western Europe | o -cntra’an
30.4 5. 47.5 - (n=7§4) (n=602) P€| Eastern Europe
(n=767) 1 Rising demands for (n=122)
wages/benefits
Western Tntensifying 1 IJ_ocaI businc:féfe: ! 50.3
iti i lapanese-arriliate
Europe 29.8 5. 47.2 2 ggmgggitgnfglthhu%tgsr 40.7 343 64.9 2 conpanios 13.0 13.5 10.7
(n=640) resources 3 Chinese-affiliated 10.4 9.5 14.8
Mismatch between the E%Tt%azﬁsean-
Central 33.1 PR 3 N ce e o 35.0 37.1 27.0 4 e 3.5 1.8 e
and the company (Competition with other
Eastern Changes in the values Comiﬁigrifﬁgzs) not 39.0 40.4 32.0
Europe m Deterioration @ Improvement 4 of local human 28.2 27.1 32.4 — - — -
resources (Note) The cells highlighted in orange indicate the top three responses by region.
(n=127) No change Not sure Widening gap between . epr s sas_an
> supply and demand in 282 22 243 Details of specific initiatives (open-

Efforts already implemented or in
progress regarding recruitment
and retention of human resources
(multiple answers allowed)

(Note) The cells highlighted in orange indicate the top three responses by region.

Western
Europe
(n=589)

Improvement of welfare benefits and a
comfortable working environment

Make work styles more flexible/Reform
work styles

Improvement in salary

(Unit: %)

Central and

Eastern Europe

(n=116)

Diversification of recruitment methods

31.3

30.2

37.1

g AW N =

Expansion of employee skill enhancement
and career advancement support systems

29.9

28.7

36.2

ended comments, excerpts)

Introduction of teleworking and flextime systems (Czechia/electrical and electronics
components, etc.), increase in humber of holidays (the Netherlands/chemical and
petroleum products)

Increased opportunities for pay rises and making standards more visible (e.g.,
Ireland/non-bank financial institutions, Italy/trading, etc.)

Networking with schools (Sweden/sales companies, etc.)

Providing opportunities for training and business trips to Japan (e.g., Austria/sales
companies, etc.)

Self-development expenses paid (UK/non-bank financial institutions, etc.)
Promoting role visualization in preparation for EU Pay Transparency Directive (EU)
2023/970, which will become national legislation by July 2026 (Finland/others)
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VIII. Procurement, Sales, and Use of FTAs

1 Changes in promising future sales destinations:
Poland continues to rank top, with its largest ever score.

= In terms of promising sales destinations, Poland ranked first for the seventh consecutive year. It
scored 32.3%, surpassing the high for the previous decade of 30.5% in 2020. Turkey and Germany
maintained second and third place, respectively. Spain, with its strong economic growth, rose sharply to 6th
place, and Morocco moved into the top 10.

m The UK, which ranked 10th the previous year, fell outside the top 10, with a particularly low response rate in
the manufacturing sector.

Trend in promising future sales destinations (top 10 countries in 2025 survey) <multiple answers allowed>

32.9 32.3 (Unit: %)

31.2

30.1
=== Poland

28.7 Turkey

./2‘7.1 26.1

26.
6.0 23.5

Germany

1.9 ==@==Czechia
20.5 21.3 20.9 21.5 20.5
19.9 Hunga
18.6 o

Spain

=== taly

==@==France

Romania

10.6 10.4 10.4

==@==MOrocco
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VIII. Procurement, Sales, and Use of FTAs

Sources for parts and raw materials procurement (by country/region):
More than 40% of total procurement was from the country of
location or within the EU.

= Japan continues to be the largest source of procurement, accounting for 36.4% of the total. In Western Europe, 41.3% of
procurement comes from Japan, and this percentage was particularly high in Germany (50.8%) and Switzerland (40.0%). In contrast,
procurement from Japan in Central and Eastern Europe fell below 20% to 18.5%, down 5.5 points from 24.0% the previous year.

m  While procuring from Japan scored highest, there was a combined score of more than 40% for “country of location” (19.4%)
and “within the EU outside country of location” (21.2%). Procurement continues to trend toward the country of location and
neighboring countries. There was a particularly strong trend in Central and Eastern Europe, where this accounted for more
than 50% of the total.

Breakdown of sources for parts and raw materials procurement (by country/region) (monetary amounts) (Unit: %)

m Country of location  m Countries within the EU (excluding country of location) Europe excluding country of location and EU Japan  m North America China ASEAN Other
Europe (n=360) | I S S s 0 S 310 36.4 o 7.2 83 22
= EU(=317) YN N 5 ¥ S 310 36.3 . 7.6 87 20
= Western Europe (n=262) 3.6 41.3 Pl 6.3 7.6
Denmark (n=6) 6.7 6.7 35.0 |
Traly (n=7) 4.3 25.0 W 69 146
Austria (n=5) 32.0 9.0 8.0 = 16.0 4.0
freland (n=6) N Y 7 P |0 26.2 v /.
Finland (n=7) 24.0 44.1 19.9 7k 5.6 2.6
France (n=25) 6.4 34.7 EEA 6.6 6.7 2.6
Spain (n=10) 19.0 7.5 20.8 | 10.2 16.5 5.5
Germany (n=124) 3.4 50.8 B 69 B
The Netherlands (n=35) 4.1 39.8 WEEN 5.6 (4.6
Belgium (n=13) | ) 75 S W68 36.1 /.4 PR kR
United Kingdom (n=34) |G O S S (0 N 2.7 38.6 EH 45 069 3.8
Switzerland (n=6) 4.8 ) 9.2 40.0 EEEl 3.3
" Elrore (=70 < X S v 18.5 1 106 11.0 3.6
Romania (n=6) 8. 6.5 2.5 17.8 9.5 6.5 8.8
Poland (n=16) 33.9 19.6 19.0 | 6.5 11.5 7.9
Hungary (n=22) 20.8 | 12.7 8.6
Czechia (n=25) 13.8 9.1 17.9 | 9.3 15.7 3.4
(Note 1)  Average responses were calculated for companies taking part in the survey. The total number of sources for each company is 100. Copyright © 2026 JETRO. All rights reserved.
(Note 2) Any countries where the number of responding companies (denominator) for each option was fewer than five have been excluded. Created by JETRO. No reproduction or republication without permission. 50



VIII. Procurement, Sales, and Use of FTAs

Future procurement plans:
“Remain the same” was the most common procurement plan for
procurement from the country of location and within the EU.

m At approximately 70%, “remain the same” was the most common procurement plan for procurement from the country of location and within
the EU.

m  Regarding future procurement plans in their country of location, 18.4% of all Japanese-affiliated companies in the EU and 23.3% of
Japanese-affiliated companies in Central and Eastern Europe intend to “expand” their procurement plans. Moreover, in both Western Europe,
and in Central and Eastern Europe, plans for “expansion” in the non-manufacturing sector exceeded the manufacturing sector.

®  Looking at future procurement plans within the EU, 25.8% of all Japanese-affiliated companies in the EU selected “expansion,” while there
was an even higher percentage of Japanese-affiliated companies in Central and Eastern Europe selecting “expansion” at 29.9%. Moreover,
in both Western Europe, and in Central and Eastern Europe, plans for “expansion” in the non-manufacturing sector exceeded the manufacturing

sector.
Future procurement plans in country of location Future procurement plans within the EU*
(*) Excluding country of location
M Expansion ¥ Remain the same M Decrease (Unit: %) M Expansion ™ Remain the same M Decrease (Unit: %)
5, _ _ 6.
Al industries (n=196) [BEPA 76.0 i All industries (n=213) 67.6 i
6.9 . 7
2 Manufacturing (n=130) EE 77.7 I 2 Manufacturing (n=142) 69.7 i
3.0 4.
Non-Manufacturing (n=66) [EE¥ESS 72.7 I Non-Manufacturing (n=71) 63.4 7I
/ 8
g All industries (n=167) 77.2 9 All industries (n=170) 68.2 i
o o
u:J 9.6 5 1
c Manufacturing (n=104) : 77.9 l "'é Manufacturing (n=106) 72.6 (‘
g 9]
7 . 3.2 £ 4
= Non-Manufacturing (n=63) 76.2 I g Non-manufacturing (n=64) 60.9 ]
1.7 6
Q All industries (n=60) 75.0 I ° All industries (n=67) (IR 64.2 i
T 5 Q
5 g 2.1 25
— ; - © S Wi
g g Manufacturing (n=48) 77.1 I I '-'é Manufacturing (n=55) 20.1 63.6 i
33
® Non-Manufacturing (n=12 oy
w 9 ( ) 66.7 8 Non-Manufacturing (n=12) 33.3 66.7

(Note) Industries with fewer than five companies responding were excluded from the survey. Copyright © 2026 JETRO. All rights reserved. 51
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VIII. Procurement, Sales, and Use of FTAs

Product sales destinations (by country/region):
More than 80% of product sales destinations continue to be
in Europe, and more than 90% in Central and Eastern Europe.

m For Japanese-affiliated companies in Europe as a whole, the average percentages of sales destinations accounted for by
country of location was 33.1% (down 0.2 points from the previous year), 42.7% for the EU excluding the country of
location (up 0.4 points), and 6.4% for the rest of Europe, for a total of 82.2% in Europe.

m In particular, Europe accounted for more than 90% of sales for Japanese-affiliated companies based in Central
and Eastern Europe (90.2%), making this region a manufacturing and sales base for products sold in Europe.

Breakdown of product sales destinations (by country/region) (monetary amounts) (Unit: %)
M Country of location M Countries within the EU (excluding country of location) Europe excluding country of location and EU Japan ® North America B China M ASEAN Other P
Europe (n=523) 6.4 9.0 3.6
" EU (n=464) 670N 8.1 PN 3.5
" Western Europe (n=430) 6.8 10.3 3.8
Sweden (n=6) |, S £ M 20 16.2
France (n=41) 5.6 11.1 7.1
Italy (n=14) 37.2 21.6 18.6 5.0 4.4 10.1
Austria (n=9) 31912 8 EX] 17.2
Germany (n=132) 8.1 W27
Ireland (n=9) 32.2 23.3 7.8 18.1 7.4 4.9
Spain (n=13) 28.2 46.4 2.2 10.9 | 6.2 N
Denmart (n=9) - | ¥ N 320 39.3 I\
United Kingdom (n=42) . |1 S S 310 15.3 T 40
Switzerland (n=14) 22.5 35.1 6.9 22.1 4.6
Finand (n=10) 3.3 23.4 2 T S 2.9
The Netherlands (n=56) 13.8 54.3 9.9 10.6 3.7
Belgium (n=23) 8.0 61.0 9.5 14.3 2.7

m Central and Eastern Europe

) 4.5 3.0 WH2.7
Romania (n=5) 4.1
Poland (=21 | [ 5201
Caechia (n=26) 2.2
Hungary (n=26) 6.9 4.8

(Note 1) Average responses were calculated for companies taking part in the survey. The total number of sales destinations for each company is 100.

(Note 2) Any countries where the number of responding companies (denominator) for each option was fewer than five have been excluded. Copyright © 2026 JETRO. All rights reserved. 52
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VIII. Procurement, Sales, and Use of FTAs

Future sales plans:

5 About 50% plan to expand sales into the EU region, similar
to the previous year.

m Regarding the future sales plans of Japanese-affiliated companies based in the EU in their country of locations,
33.1% responded “expansion,” down 0.7 points from the previous year’s survey. The percentage responding
“reduction” was up 2.1 points at 8.4%.

m  Across all industries, 46.6% of Japanese-affiliated companies based in the EU are planning an “expansion” in
their sales to the EU. In the non-manufacturing sector, this percentage was higher at 48.4%.

m  Across all industries, 41.0% of Japanese-affiliated companies based in Central and Eastern Europe are
planning an “expansion” in their sales to the EU.

Future sales plans in country of location Future sales plans to the EU region*
(*) Excluding country of location
m Expansion m Remain the same m Decrease (Uni;:4%) m Expansion m Remain the same m Decrease (Unit: %)
. 4.8
All industries (n=381) 58.5 I All industries (n=399) 48.6 I
8.8 5.1
o Manufacturing (n=193) 60.1 I o Manufacturing (n=217) 49.8 J
8. 4
Non-Manufacturing (n=188) 56.9 i Non-Manufacturing (n=182) 47.3 I
8 3.6
9 All industries (n=354) 58.8 i Q All industries (n=363) 48.2 I
o o
5 9.0 5 3.8
“; Manufacturing (n=167) 59.3 l "'é' Manufacturing (n=182) 48.9 I
o) O
& 7.5 7 3
= Non-Manufacturing (n=187) 58.3 I g Non-Manufacturing (n=181) 47.5 r
3.9 9.0
o All industries (n=77) 67.5 I ) All industries (n=78) 50.0 .
D_ D—
T o T o
[ o c -
G5 _ 4.1 © 3 )
E '-'EJ Manufacturing (n=49) 67.3 I :—g c Manufacturing (n=60) 50.0
g2 2 G 2 11.1
O . * O i =
{8 Non-Manufacturing (n=28) 67.9 6I wi  Non-Manufacturing (n=18) 50.0 .
(Note) Industries with fewer than five companies responding were excluded from the survey. Created by JETRO. No reprggﬁzgg'gtoﬁrggﬁ;g@?W’*,L'hgiit;eﬁiz;ﬁi;’ 53




VIII. Procurement, Sales, and Use of FTAs

Status of use of Japan-EU EPA and Japan-UK EPA:
Over 60% of companies utilize the Japan-EU EPA for imports
from Japan.

The percentage of Japanese-affiliated companies in Europe using the Japan-EU EPA increased year-on-year for both imports from Japan to
the EU (Japan—EU) and exports from the EU to Japan (EU—Japan). The percentage exceeded 60% in all categories for imports from
Japan to the EU, indicating that use of the EPA has steadily penetrated the market.

The percentage of Japanese-affiliated companies in Europe using the Japan-UK EPA remained unchanged from the previous year for imports
from Japan to the UK (Japan—UK), while for exports from the UK to Japan (UK—Japan) the percentage decreased from the previous year,
partly due to a significant increase in the number of respondents. The percentages of companies that were considering utilization decreased by
4.4 points and 5.3 points, respectively, from the previous year. Some companies chose not to utilize the EPA after considering it.

Usage of the Japan-EU EPA by Japanese-affiliated Usage of the Japan-UK EPA b_y Japanese-affiliated companies
companies based in Europe: based in Europe:
Imports from Japan to EU (Japan—EU) Imports from Japan to the UK (Japan —UK)
W Currently utilizing W Considering utilization Not planning to u(t{ﬁ]eit' %) M Currently utilizing M Considering utilization Not planning to utilize (Unit: %)
. (0]
2024 (n=419) 58.5 14.1 [PYR 2024 (n=153) 45.8 15.0 39.2
2025 (n=216
2025 (n=429) 66.2 TR 53E (n ) 45.8 10.6 43.5
Large enterprise (n=247) 66.8 W/ 235 Large enterprise (n=126) 46.0 11. 42.9
Leading medium enterprise (n=81) 63.0 e 27.2 Leading medium enterprise (n=45) 40.0 11. 48.9
Small and me(dr:infésil)zed enterprise 57 3 T 20.8 Small and mec(llrtJ:nl-Ss;zed enterprise %] 8.0 40.0
Manufacturing (n=229) 69.0 W) 21.8 Manufacturing (n=106) 52.8 9.4 37.7
Non-Manufacturing (n=200) 63.0 il 25.5 Non-Manufacturing (n=110) 39.1 11.8 49.1
Exports from EU to Japan (EU—Japan) Exports from UK to Japan (UK—Japan)
2024 (n=58) 31.0 10.3 58.6
2024 (n=186) 44.6 15.1 40.3
2025 (n=120) 26.7 5.C 68.3
2025 (n=192) 53.1 7.8 39.1
Large enterprise (N=76) 30.3 5. 64.5
d La(;ge enterprise (:=117; 53.0 6.8 40.2 Leading medium enterprise (n=27) BERIIER 741
Leading medium enterprise (n=35 62.9 2. 34.3 Small and medium-sized enterprise :
Small and medium-sized enterprise (n=17) 17.68 78:5
(n=40) 45.0 15.0 40.0 Manufacturing (n=57) 29.8 3. 66.7
Manufacturin'g (n=100) 54.0 g0 36.0 Non-manufacturing (n=63)  EEEIE) 69.8
Non-manufacturing (n=92) 52.2 5.4 42.4 Copyright © 2026 JETRO. All rights reserved.
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VIII. Procurement, Sales, and Use of FTAs

TCA Usage:

For many food products, the TCA was used for exports from the

EU and UK.

m Regarding the use of the EU-UK Trade and Cooperation Agreement (TCA) by Japanese-affiliated companies based in
Europe, more than 30% of respondents have already used it for exports from the EU to the UK (EU—UK). By country,
the percentage of use was higher in countries with close geographical distance to the UK.

m 25.8% of companies have already used the TCA for exports from the UK to the EU (UK— EU). Use was particularly

Top 5 industries with

highest utilization ratio

Top 5 countries with
highest utilization ratio

(Note) n=5 or more

high for food products, exceeding 60% of companies.

Usage of TCA by Japanese-affiliated
companies based in Europe:
Exports from EU to UK (EU—UK)

m Currently utilizing m Considering utilization Not planning to utilize

All (n=221) 33.0 10.4 56.6
Large enterprise (n=137) 38.0 8.8 533

Leading medium enterprise (n=40) 17.5 17.5 65.0
Small and medium-sized enterprise (n=44) 31.8 9.1 59.1
Manufacturing (n=123) 53.7
Non-Manufacturing (n=98) 28.6 11.2 60.2
Transportation equipment (motor vehicles 20.0
etc.) (n=5)
Food products (n=15) 60.0 0 40.0
Chemicals and petroleum products (n=11) 27.3
Sales companies (n=11) 41.0 12.8 46.2

Plastic products (n=6) 33.3 16.7 50.0
Electrical and electronic machinery (n=6) 33.3 16.7 50.0

Western Europe (n=184) 33.7 9.8 56.5
Central and Eastern Europe (n=37) 56.8
Belgium (n=12) 58.3 8.3 33.3
The Netherlands (n=29) 48.3
Finland (n=6) 50.0
Ireland (n=5) 40.0
France (n=15) 33.3 6. 60.0

(Unit: %)

Usage of TCA by Japanese-affiliated
companies based in Europe:

Exports from UK to EU (UK—EU) (Unit: %)
B Currently utilizing ™ Considering utilization Not planning to utilize
All (n=151) 65.6
Large enterprise (n=96) 34.4 9.4 56.3
Leading medium enterprise (n=28) 75.0
Small and medium-sized enterprise (n=27) ﬁ 88.9
Manufacturing (n=77) 62.3
Non-Manufacturing (n=74) 68.9
Food products (n=11) 63.6 <l 27.3
Chemicals and petroleum products (n=6) 66.7
Electrical and electronic machinery (n=6) 33.3 16.7 50.0
Transportation equipment (moéot[:.\;e(l'gilg 55.6
Sales companies (n=18) 33.3 16.7 50.0
Western Europe (n=120) 66.7
Central and Eastern Europe (n=31) 29.0 9.7 61.3
Belgium (n=9) 55.6 11. 33.3
France (n=10) 70.0
United Kingdom (n=24) 29.2 8.3 62.5
Hungary (n=7) 71.4
The Netherlands (n=20) 70.0
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After viewing the report, please

complete the survey
(Time required: approximately 1 minute)

https://www.jetro.go.jp/form5/pub/ora2/20250033

For inquiries about the report, please contact:

Japan External Trade Organization e +81-3-3582-5569
(JETRO)
Research & Analysis Department, @ ORD@jetro.go.jp

Europe Division a 6F, Ark Mori Building, 12-32,

Akasaka 1-chome, Minato-ku, Tokyo
107-6006 Japan

m Disclaimers

Any information contained in this report should be used at the sole discretion of the user on its own responsibility. While JETRO strives to provide
accurate information to the extent possible, please note that JETRO shall be exempted from any and all responsibility for any negative
consequence, etc. suffered by the user in connection with any information provided through this report.

UNAUTHORIZED REPRINTING OF THIS REPORT IS PROHIBITED.
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