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Key findings

Key findings

1. Profitable companies increase in China for the first time in four Years;
Expansion intentions rise in India

X 66.5% of companies anticipate fAprofitso for their 2025 ope
(65.8%). By country and region, China recorded an increase for the first time in 4 years, reflecting not only rising demand but also
improvements in production efficiency and reductions in labor costs.

x Regarding future business development intentions, the perc
year. In India, the trend toward a stronger appetite for expansion continues, with companies citing growing local demand as the
main reason. In China, the extent of the decrease is narrowing, although the percentage itself continues to fall.

2. U.S. Tariffs have a limited overall impact, but downward pressure on profits
persists for some U.S.-exporting companies

x  Less than 30% of companies export to the United States. Exporting companies expect their operating profits to deteriorate due to
factors such as weaker U.S. market demand, and are seeking to absorb or pass on the resulting cost burden through measures
such as in-house cost reductions and price negotiations with business partners.

3. Efforts toward decarbonization initiative increase, reaching a record high overall

x 43% of companies across all regions are fAalready maki ng igh,f
up 12.1 percentage points from the FY2021 s ur v avigedecalanination h e
goal s, 0 accountiifOfmfrdsmomnsest oughl y 60

4. Digital technology utilization in ASEAN remains at the halfway point

x  In ASEAN, 52.1% of companies utilize digital technologies for business optimization, lower than in Australia, South Korea, and
India, where rates exceed 60%. Challenges cited when pursuing such initiatives includefir e s pondi ng t o di f f
country and regiondo and Adi fdfivendniidtiteywith nespansegiomlocal subsidiarigs. e a d g u a
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Survey Summary

Survey Summary (1)

Purpose of the survey

A To understand the current business activities of
Japanese-affiliated companies operating in Asia and
Oceania and to disseminate these findings widely.

Survey countries/regions

A Japanese-affiliated companies (with direct and
indirect Japanese investment of 10% or greater, and
the branch offices and representative offices of
Japanese companies) operating in a total of 20
countries/regions in Northeast Asia(5) and
ASEAN(9), Southwest Asia(4), and Oceania(2).

Survey period
A August 19 - September 17, 2025

Response rate

) I

A Of a total of 12,900 surveys sent out, we received
valid responses from 5,109 companies (39.6%). The
breakdown of respondents by country and region is
shown in the table on the right.

A The survey has been conducted since 1987 and this
year is 39th version.

Since 2007, the survey has included non-
manufacturing sectors.

Companies that responded to at least one question
were considered valid responses.

The numbers in parentheses in each slide indicate
the number of the companies with valid responses.
Numbers in tables are rounded up, so they are not
necessarily added up to 100%.

Surveys in Taiwan were conducted with the
assistance of Japan-Taiwan Exchange Association.

> > > >

>

Total

Companie

S

surveyed

12,900

Companies
responding

5,109

100

Non-
response
Number (%) Mar:iL:]factu manufactu P
9 ring

2,913

2,196

(Company, %)

Valid

39.6

China 1,479 791 155 406 385 53.5
Taiwan 496 196 3.8 60 136 39.5
ugggfong 2ig 417 171 3.3 27 144  41.0
South Korea 151 94 1.8 42 52 62.3
Vietnam 2,008 906 17.7 409 497 45.1
Thailand 1,812 646 12.6 333 313 35.7
Indonesia 1,642 379 7.4 215 164 23.1
Singapore 1,184 477 9.3 93 384 40.3
Malaysia 776 367 7.2 173 194 47.3
Philippines 516 170 3.3 84 86 32.9
Cambodia 275 123 2.4 35 88 44.7
Myanmar 348 67 1.3 14 53 19.3
Laos 95 37 0.7 18 19 38.9
India 930 385 7.5 198 187 41.4
Bangladesh 172 59 1.2 21 38 34.3
Pakistan 58 41 0.8 20 21 70.7
Sri Lanka 66 31 0.6 11 20 47.0
Oceania 475 1600 33 37 137 356
Australia 317 130 2.5 24 106 41.0
New Zealand 158 39 0.8 13 26 24.7
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Survey Summary

Survey Summary (2)

By industry (Manufacturing)

By industry (Non-manufacturing)

(Company, %) (Company, %) BY country/region (Company)
Valid Valid Leadin
Manufacturing Total 2, 196 Non-manufacturing Total 2 913 Total 2,344 938 1,827
Transport equipment parts 310 6.1 Trading/Wholesale 589 11.5
Iron/Nonferrous metals/Metals 261 51 Sales companies 397 7.8 China 366 151 274
Chemicals/Medicine 218 4.3 Transport/Warehouse 300 5.9 .
Electrical machinery 206 40 Informati_ontgnd 272 53 Taiwan 115 44 37
parts/Electronic device parts i Com_mumca |0T15 Hong Kong and 88 29 54
General machinery 187 37 Business services 270 5.3 Macau
Electrical machinery/Electronic 148 29 Construction 218 4.3 South Korea 64 18 12
Equipment i Finance/ Insurance 171 3.3
Food 137 2.7 Real estate agencies/ Real 111 22 . >0 1.301
Plastic producis 124 24 estate lessors : Vietham 351 166 389
: . Travel/ Amusement 57 1.1 Thailand 155 120 371
TextlesfTextles apparel 116 23 e 53 1.0 || Indonesia 178 70 131
Rubber/Ceramic/Stone and 920 1.8 =
clay product : Mining/Energy 49 1.0 Singapore 239 94 144
Paper/Wood products/Printing 90 1.8 Education/ Medical 42 0.8 Malaysia 195 55 117
Precision machinery/Medica 77 15 Restuan 28 05  Philippines 89 25 56
Transport equipment 72 1.4 Qgggzr?ét:re, forestry and 11 0.2 Cambodia 47 18 58
Other manufacturing 160 3.1 Other non-manufacturing 345 6.8 Myanmar 36 12 19
(Note 1) Breakdown of industry categories is shown on the next page. Laos 16 > 16
(Note 2) Representative offices are included in "Other non-manufacturing”.
Large/Leading Medium/Small and Medium-sized Enterprises (SMEs)
India 224 89 72
= Large Bangladesh 23 12 24
Pakistan 33 1 7
45.9% = Leading Sri Lanka 14 13
Medium
SMEs Oceania 11 25 33
Australia 87 21 22
New Zealand 24 4 11
(Note 1) Company size refers to the size of the Japanese headquarters (parent company). Copyright © 2026 JETRO.

(Note 2) The definition of each company size here is based on the provisions of Japanese Small and Medium-sized Enterprise Basic Act.
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Survey Summary

Survey Summary (3)

products/Printing  Paper/Pulp, Printing/Publishing
Communications/IT/software/information
systems/digital service

BPO (Business Process Outsourcing)
Media/mass media/content
Advertising/marketing/research

Sean Food/processed food, agricultural or fishery -
1 00 products Mining/Energy Mining
Textiles (Spun fabrics/Woven fabrics/Chemical Electricity/gas/heat supply/water supply
2 Textiles/Textile  fibers) . . . .
apparel Textile apparel/Textile products (including footwear, Construction Construction/plant/engineering
gloves, leather products, sewn products) T "
Paper/Wood  Lumber/Wood products, Furniture/Interior/Fixtures, 18 Warnhouse Transport/warehousing

4 Chemicals/Medicine Chemicals/Petroleum products, Medicines .
Information and

communications

©

Plastic products  Plastic products

Rubber/Ceramic/Sto Rubber products
ne and clay products Ceramic/Stone and clay products

Iron and steel (including cast and wrought products)
Iron/Nonferrous  Nonferrous metals
metals/Metals Fabricated metal products (including plated
products)
General-purpose machinery (including machines for 29 Sales companies  Sales companies
general use, for production, machine
tools/agricultural machinerﬁland construction

i

20 Trading/Wholesale Trading companies, Wholesale

Retail Retail

N

General machinery Banks

machinery/molds and machine tools) Finance/Insurance Non-banks (Insurance/securities
Electrical machinery/ Electrical machinery/Electronic devices brokerage/credit card/leasing, etc.)
Electronic devices nformation and communication electronics Real estate Real estate, Building and facility
equipment/Office machines 2 agencies/ management/air
Electrical machinery Real estate lessors conditioning/security/cleaning, Rental
parts/ Electronic  Electrical machinery parts/Electronic device parts Consulting

device parts Professional services such as legal,

accounting, and tax affairs

Business services Holding/managing company
Design/architectonics
Repair/maintenance/inspection and analysis
Recruiting/temporary staffing

Hotel/travel

Amusement/living-related and personal
services (including events, sports facilities
and hair-dressing/beauty salons)

Precision instruments (Analytical
Precision machinery/ instruments/Optical instruments and apparatus,
Medical equipment etc.)
Medical equipment

Transportation equipment (Motor
vehicles/motorcycles)

Transportation equipment (Railroad
vehicles/ships/aircraft/industrial trucks)

Transportation equipment parts (Motor
Transport equipment vehicles/motorcycles)
parts Transportation equipment parts (Railroad
vehicles/ships/aircraft/transportation vehicles)

Daily necessities/stationery/sundries
Miscellaneous manufacturing industries

[ERN
[EEN

[EEY

Transport equipment
26 Travel/Amusement

[N

= =

Restaurant Restaurants

Education/research institutions

Education/Medical Medical/welfare/health care

i/ Other manufacturing

Other

Agriculture, forestry non-manufacturing

and fisheries

Other

N

Agriculture, forestry and fisheries

Copyright © 2026 JETRO. A5I |
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|. Operating Profit Forecast

1 ' Operating profit forecast (Summary)

a[ntjha}ma@?- G

China’s/share|of/profitable
companies|rises|for,the
firstitimelin/4lyears!

Indialdeclined|fromithe!
FY2024 survey, but
maintainsalhigh|level

Indiaimaintains

profitability/due}to)
localldemand

The percentage of companies that answer
forecast for 2025 was 66.5%, up 0.7 percentage points from the FY2024

survey (65.8%).

By country and region, China stood at 63.2%, up 4.8 percentage points from

the FY2024 survey, marking its first increase in 4 years.

The percentage of companies that answered that their operating profit forecast
(year-on-year) woul d Aincreased was 36.6%. Thi
points from the FY2024 survey. By country and region, although India saw the

share of companies reporting an increase decline year on year (by 6.8

percentage points), it continued to maintain a high level within the Asia

and Oceania region.

In India, nearly 80% of companies cited “increasing demand in the local

market” as the reason for improving operating profit. In China, in addition to

Ai ncreasing demand in | ocal market, 0 ma
such as Aincreasi ng deimaovemmentinpraucioo r t ma
efficiency, sales efficiency, and the operatingrate, 6 and Areducti on
costs. o

Copyright © 2026 JETRO. AI7I |




Operating profit forecast for 2025:

In China, the share of profitable companies to rise for the first
time in 4 years, while India is maintaining a high level

b~

b=

2

The

points from the FY2024 survey (65.8%).
(16.7%).

percentage

of

compani

The

es that
percentage

answered

answering

Aprofito

for
Al o BYR@R4 suraey

Looking at the percentage of profitable companies by country and region, China stood at 63.2%, up 4.8 percentage points
from the FY2024 survey, marking its first increase in 4 years. India was 75.5%, the second-highest level on record, but down
2.2 percentage points from the FY2024 survey. Australia has consistently maintained a high level.

Operating profit forecast for 2025 (by country/region)

(%

t

h

1

(Reference) Operating profit forecast for 2024 (by country/region)

(%)

Total (4,838) . - 168 Total (4,745) 175
ASEAN (3,009) Yk ASEAN (2,909) 17.7
Pakistan (30) = 1 i 10.0 £ 17 Pakistan (34) 118
Australia (125) LY, D & & v r Australia (147) 156
Taiwan (182) 165 A Taiwan (209) 134 E
South Korea (91) 14.3 South Korea (92) 13014
India (372) I L R 10/ S T India (301) 96
Philippines (162) i b~ i 11.1 G50 Philippines (159) 15.7
Indonesia (356) 15.4 Indonesia (445) 15.7
Vietnam (837) 14.9 Vietnam (804) 16.7
Singapore (455) 185 Singapore (402) 18.4
Hong Kong and Macau (161) 205 Hong Kong and Macau (175) il 176
Thailand (632) 19.8 Thailand (529) 197
China (759) NG DA, 191 China (747) 198
Malaysia (360) 19.4 Malaysia (349) 158
Laos (33) R Y i 121 i Laos (31) 194
New Zealand (37) 18.9 New Zealand (41) 46.3 26.8
Bangladesh (44) 29.5 Bangladesh (62) 29.0
Cambodia (111) 216 Cambodia (100) 32.0
Sri Lanka (28) 14.3 Sri Lanka (28) 25.0
Myanmar (63) 15.9 Myanmar (90) 16.7
& Profit Breakeven W Loss B Profit Breakeven B | oss
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Time-series data of profitable companies

3

(by country/region)

Oceania

(%) (%)
90 90 818
78.9 774 79.9 ) 78.4
80 go 769 76.8 76.2
67.4 68.1 66.5
70 628 655 630 696 434 ©8 70
60 60 Y
50 50 R SN
\ " So -
“” °6.8 525 ~a7 54.1
40 40 45.3 46.3
30 30 —e— Australia -~k --New Zealand
20 20
© A R & Q N v 0 e \a} © A Q) Q) Q N v 5N Vg (o)
ST S S SO A\ R\ G PR AR S N S S\ DR\ L G\ A AR
D S A A S N . D S . A S S S
(%) China ==k =-Hong Kong and Macau (%) —o— India —— Bangladesh
90 Taiwan South Korea 90 Pakistan Sri Lanka
80 -
80 N .
70 o= Ay 70
& N N S |
60 < 60
\‘, (¥}
50 50 /\ P
40 0
30 30
20 20 =
| 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 2025
Taiwan 773 817 844 809 717 79.8 79.2) 755 813| 76.9 Pakistan 67.7 719 70.6 68.8 485 703 51.9 61.1 765 80.0
South Korea ~ 81.0 82.1 849 79.1 71.8 853 855 84.0 80.4) 76.9 India 53.6 614 658 543 322 615 719 709 77.7| 75.5
HOS%AKong 659 720 728 689 524 713 629 630 663l 63.4 Bangladesh 35.2 46.31 56.5 44.9; 235 43.2| 47.3 44.9; 41.9) 50.0
and Macau Sri Lanka 462 31.0 485 55.21 24.0 33.3  40.0 345 46.4) 46.4
China 644 703 717 685 635 722 649 603 58.4] 63.2
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I. Operating Profit Forecast

4

(%)

----@--- Philippines

—a&— Vietnam
--®--Thailand

—— Indonesia

~—0-— Malaysia

--ll-- Singapore

| 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024

(%)

80

Time-series data of profitable companies
(by country/region)

ASEANp CLMP

—0— Cambodia

—— Laos

==k--Myanmar

| 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 ' 2025

Philippines 775 795 76.2: 69.2: 429! 65.5! 60.3: 56.6: 69.8] 75.3 Laos 36.8: 40.7: 46.4: 38.7: 27.3: 27.3: 476 44.4: 71.0] 60.6
Indonesia 59.8: 64.6: 655! 69.1;! 37.1: 63.4; 73.2: 71.4; 72.1} 69.1 Cambodia 30.3! 354 40.6; 48.4; 35.4: 39.2: 42.7: 43.9; 47.0) 49.5
Vietnam 62.8: 65.1: 65.3; 65.8; 49.6: 54.3: 59.5: 543! 64.1) 67.5 Myanmar 257 33.8: 34.8; 38.0; 31.0; 155 31.0; 32.4; 32.2| 44.4
Singapore 66.6: 66.4; 68.7: 64.6: 50.5: 66.4: 73.5: 67.6: 65.9] 66.8
Thailand 619 66.0; 67.2; 64.7! 40.7! 62.6; 63.8! 63.0; 64.1§ 63.3
Malaysia 62.8! 73.8! 68.9! 65.7! 50.0: 59.7! 63.0! 67.9! 70.8] 62.5
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Operating profit forecast for 2025 (by industry):

5 Share of profitable companies to decline in Manufacturing,
but rise in Non-manufacturing

Looking at the operating profit forecast for 2025 by industry, the percentage of profitable companies in Manufacturing was 67.0%,
down 0.9 percentage points from the FY2024 survey (67.9%), while in Non-manufacturing, the percentage was 66.0%, up 2.0
percentage points from FY2024 (64.0%).

While the share of profitable companies declined in many Manufacturing industries, it increased in sectors such as Iron/Nonferrous
metals/Metals (up 7.5 percentage points) and Precision machinery/Medical equipment (up 6.1 percentage points).

>

>

Operating profit forecast for 2025 (Manufacturing, by industry)  Operating profit forecast for 2025 (Non-manufacturing, by industry)
(%) ()

67.0 1 0.9pt 16.8 it Non-manufacturing (2,659) BB SR r: 16.8 Zau

Manufacturing (2,179)

Precision machinery/
Medical equipment (77) 753 1 6.1pt 15.6 Finance/lnsurance (171) 77_8ﬁ 0.6pt A 140
cuontc aevices (149) b UMMM
Electronic devices (146) 147 ﬁ 2.3pt 17.8 Sales companies (396) Erd:Hite & 0.8pt 13.6
Chemicals/Medicine (216) i a B 1% 12.5 4%ds) Mining/Energy (49) BLRE CHUTR 107
i f AP 5 %
Transportequmentpa(t)rés) 725 4 13pt 176 e

Transport/Warehouse (298) Fe7:B0 F %1211 141 Zvdi

Transport equipment (69) 71.0g 3.2pt 15.9 Zzge)

Trading/Wholesale (583) Fetlapa i1 : 14.1 oz

Real estate agencies/
Real estate lessors (108) 657 & 9.5pt 14.8

Information and

Plastic products (124) FEElBa #5510 129

Electrical machinery parts/
Electronic device parts (205)

69.3 ® 1.6pt 15.1 2557

Non-manufacturing

Manufacturing

Iron/Nonf ot 654 £ 6.4pt 193 7%
metarI(s)?Me(t)eﬂse(rg%L(I):; 685 4 7 5ot 14277~ communications (269) P

Rubber/Ceramic/Stone and Business services (265) EGHEE | 8 245 143
clay products (90) 644 & 11pt 15.6 7 27¢ s

ORI 523 & 39pt 185 29.2

SN 605 $ 4. 4pt 1257 7::iy
Textiles/Textile Apparel

Retail (51) EELHE SR 25.5 255

)
o B
o)

Travel/Amusement (56) gtk ﬁ 13.1pt 30.4 214

Paper/Wood
products/Prning (00) eI~ 216 6.7
538 $1 83pt 239 7%
608 $ 4 8pt 19.0 7 e

B Profit Breakeven ®Loss

General machinery (184)

Education/Medical (42) @188 | 5.6pt 26.2

Othernon-manufact(ulnl%% 629 4 8 Opt 224 147

® Profit Breakeven ®Loss

Other manufacturing (158)

. . . Copyright © 2026 JETRO. Al
(Note) Industries with at least 35 valid responses. 11




|. Operating Profit Forecast

Operating profit forecast (Increase/Decrease):

6

Expectations for increased operating profit in 2025 have
decreased slightly

A The percentage of companies that responded that their operating profit forecast for 2025 (compared with 2024) would
Aincreasedo was 36.6%, down 0.8 percentage points fro
fdecreaseodo was 25. 1%, down 1.2 percentage points fro
2.0 percentage points. By country and region, while
percentage points), it declined in ASEAN (by 2.5 percentage points) and in India (by 6.8 percentage points).

A For the operating profit forecast for 2026, compared
increased by 5.1 percentage points, while the share

Operating profit forecast

(by country/region, compared to 2024)

38.3
38.2

Total (4,838)
ASEAN (3,012)
Pakistan (30)

36.6
36.8

80.0

for 2025
()

Pt
133 %

India (371) 4872 35.3 G
Cambodia (112) 47.3 330 R
Philippines (161) 35.4 G
Vietnam (836) 35.9 N
Australia (123) 37.4 P
Sri Lanka (28) 50.0 10.7]
Singapore (455) 42.0 G
Taiwan (180) 41.1 G
New Zealand (37) 37.8 G
Thailand (633) 36.8 G
Bangladesh (42) 42.9 Vs
Laos (33) 39.4 G
Malaysia (361) 43.2 G
China (762) 37.7 g
Indonesia (357) 37.0 G
South Korea (92) 35.9 i
Hong Kong and Macau (161) 49.7 e
Myanmar (64) 51.6 s

® [ncrease Remain the same = Decrease

ASEAN (2,965)

C

Philippines (159)

S

New Zealand (37)

Bangladesh (42)

Malaysia (352)

Indonesia (350)

So
Hong Kong an

Operating profit forecast for 2026

(by country/region, compared to 2025)

Total (4,758)

75.9

Pakistan (29)
India (364)
ambodia (111)

Vietnam (830)
Australia (124)
Sri Lanka (28)
ingapore (450)

Taiwan (176)

Thailand (618)

Laos (31)

China (746)

uth Korea (89)
d Macau (158)
Myanmar (64)

58.9
62.5

B Increase

Copyright © 20
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|. Operating Profit Forecast

Operating profit forecasts for 2025 and 2026 (by industry):
Expectations for increased operating profit in 2025 have
decreased in manufacturing sector

Operating profit forecast for 2025
(by industry, compared to 2024) (%)

Manufacturing

Manufacturing(2,174) 368 S

Transport equipment(69) 3RS

Paper/Wood products/Printing(90) 30,0 B
Chemicals/Medicine(215) 20 e

Precision machinery/Medical equipment(77) 351 BEE
General machinery(184) 299 BT

Textiles/Textile apparel(116) 353 BErLE

Food(133) 83 BB
Rubber/Ceramic/Stone and clay products(90) 356 B

Iron/Nonferrous metals/Metals(260) 300 BT
Transport equipment parts(309) 395 T

Electrical machinery parts/Electronic device parts(203) 360 R
Electrical machinery/Electronic devices(147) 4797 B
Plastic products(123) 43.9 268 ]

Other manufacturing(158) 354 361 T
Non-manufacturing(2,664) 395 BETE

Real estate agencies/Real estate lessors(107) 209 EEE
Retail(52) Pl 197

Information and communications(272) 4y
Education/Medical(42) 47.6 1143

Transport/Warehouse(300) 30,0 VR
Trading/Wholesale(585) 354 B
Finance/Insurance(168) 4237

Business services(265) 51.3 140
Sales companies(396) 396 R
Travel/Amusement(57) 456 e

Construction(217) 38 B
Mining/Energy(49) 3T T
Other non-manufacturing(115) B R e 50.4 9.6

® [ncrease Remain the Same = Decrease

(Note) Industries with at least 30 valid responses.

Operating profit forecast for 2026

(by industry, compared to 2025) (%0)
Manufacturing(2,130) 40:0 45.8 4L
Transport equipment(64) 420 BERTE
Paper/Wood products/Printing(87) 49.4 126
Chemicals/Medicine(213) 404
Precision machinery/Medical equipment(76) 40.877 HEE
General machinery(184) 47.3 120
Textiles/Textile apparel(115) 435 A
Food(135) 40778
Rubber/Ceramic/Stone and clay products(88) 455 136]
Iron/Nonferrous metals/Metals(251) 53.0 124
Transport equipment parts(301) 445 216 ]
Electrical machinery parts/Electronic device parts(197) 52.8 42
Electrical machinery/Electronic devices(146) 48.6 130
Plastic products(120) 45
Other manufacturing(153) a8 B
Non-manufacturing(2,628) 457
Real estate agencies/Real estate lessors(107) 36.4
Retail(51) 39.2
Information and communications(263) 437
Education/Medical(41) 463
Transport/Warehouse(299) 51.2
Trading/Wholesale(573) 438
Finance/Insurance(168) 39.9
Business services(262) 54.2
Sales companies(394) 48.0
Travel/Amusement(57) 57.9 333 3
Construction(215) 46.5 191 ]
Mining/Energy(48) 54.2 125
Other non-manufacturing(112) AR
® Increase Remain the Same ® Decrease

Copyright © 2026 JETRO.



|. Operating Profit Forecast

Reasons for increase/decrease in operating profit (2025):
8 In India, roughly 80% cite increased local demand as the reason
for increased operating profit

A The most frequently cited reason for i ncr eas eanlnvdaneailyi80cof e asi n
companies cited this as a factor. I n China, in addition to i
such as Aincreasing demand in export markets, o0 Ai mprovemgegeaot
and Areduction of | abor costs. o

A - The most frequently cited reason for decrease was fidecreasin

Indonesia, the share of companies citing this reason exceeded 60%.
Reasons for expected increase/decrease in operating profit in 2025 (multiple responses)

Reasons for increase () Reasons for decrease ()

Increasing demand in local market [ 50.6 Decreasing demand in local market FEEEEEEmmmmmmmmmn 45.7

Increasing demand in export markets - I 28.4 Do N epetiion with other companies I 3.1
Strengthened salesloségf%u;;ekg} s 244 Rising labor costs B 334
SLr{égrg\f/f?épe%rlct#a%rg(tjﬁgté%ré re;{%giger:gtyé B s Decreasing demand in export markets S 31 9
Change in sales prices i 14.4 Rising procurement costs i 22 4
Reduction of labor costs [ 14.2 Change in sales prices S 16.5
Reduction of procurement costs  [iiiiag 13.2 Increase of other expenditures R 13.4
Reduction of other expenditures g 13 2 Effects of exchange rate fluctuation FEEEEEE 11 7
(Note 1) Number of valid responses: 1,759 companies (Note 1) Number of valid responses: 1,208 companies

(Note2) AiSt rengt hened sales structureo refer s (Not?2)n@nl gems vatls response hatioa & 1080 omrone dré siayvn.
products/services and personnel.
(Note 3) Only items with response ratios of 10% or more are shown.

China (243) | () India (178) | () Indonesia (117) | () South Korea (33) ()

Increasing demand in local Increasing demand in local Decreasing demand in local Decreasing demand in local ¢4 o

market 465 market 78.7  harket 62.4 market

Increasing demand in export Strengthened sales structure Rising labor costs Decline in market share due

markets 30.0 in local market 37.1 D I.g - ket share d 359 to intensifying competition 39.4

Improvement in production Improvement in production to(eiﬁtlgrelsli?yri]:\grcgnfp;ﬁonue 24.8 with othe_r companies

efficiency, sales efficiency, | 28.4 efficiency, sales efficiency, 30.3  jith other companies ' Decreasing demand in export 36.4

and the operating rate and the operating rate = P markets )

Reduction of labor costs | 27.6 Increasing demandin export | 51 o 1SN procurement costs 23.1  Rising labor costs 36.4
: markets : Decreasing demand in export I

Reduction of other Reduchon of procuTement - 22.2 Rising procurement costs 18.2

expenditures (e.g., 23.0 costs 15.2

administrative costs)

Copyright © 2026 JETRO. M4
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Il. Future Business Development

1 ' Future business development (Summary)

Chinalhitsjalrecord|low;
butithelextentfofithe
decreaselisinarrowing

P17-18

'Around|90%in|Indialcited
thellocal/market/demand
aslits/expansionireason

Expansionlisicenteredlon
salesland|production
functions

onlintentionsicontinueltolriselinlindi

aland

toldeclinelinlChinal

The percentage of companies

t hat

business direction rose by 1.2 percentage points from the FY2024 survey.

While India has continued to see an increase in responses indicating

expansion, China recorded another decline to a new record low (21.3%),

although the extent of the decrease has narrowed.

As in the FY2024 survey, the most common reason cited for expansion was
“increase of local market demand,” at 66.6%. The share was particularly
high in India (88.1%), Pakistan (75.0%), Myanmar (72.7%), Taiwan (71.3%),

and Indonesia (70.9%).

Among the functions to be expanded, sales was markedly higher than the
others at 68.7%. In Manufacturing, more than 40% of companies answered
that they would expand production of either high value-added products
or general-purpose products, or both. In India, where the share of
companies expanding production functions is high, some initiatives involve

relatively large-scale investments, such as constructing new plants.

Copyright

© 2026 JETRO.
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[l. Future Business Development

Future business development:
Expansion intentions have increased slightly

A The share of companies that chose fiexpansiono as their f uRY20R4e L
survey (43.8%).
The combined share of companies answering fAreducti ono o pcalfitmarnks
was 6.8%, up 0.9 percentage points from the FY2024 survey (5.9%).
A'ln India, the share of companies indicating fiexpansi ono 1ringthe b

highest among all countries and regions.

Total (5,076)
ASEAN (3,157)
India (384)
Pakistan (41)
Vietnam (905)
Bangladesh (58)
Australia (128)
Taiwan (191)

Sri Lanka (31)
Philippines (169)
Laos (36)
Cambodia (123)
Indonesia (379)
Malaysia (366)
Singapore (474)
South Korea (94)
Thailand (638)
New Zealand (38)
China (784)
Myanmar (67)
Hong Kong and Macau (170)

(Not e)

Chinads

Direction of business development over the next 1-2 years (by country/region)

47.6

31.7
38.2
37.9
43.0
42.4
41.9
45.0
47.2
43.9
48.5
50.3
50.6
53.2
55.6

63.2
21.3 64.3
At 68.7
16.5 70.6

® Expansion

Remaining the same  ® Reduction

record | ow refers to

t-rhaaufapt@ingiwasdirstsncludede t h e

FY200%7""

()
46 (MY

Yo 3]
740.7
708

i
g% 0.6

iidiea
A7 K]
55 (K]
3.6 1Y
4.4 17K
Wi 2.6

Transferring to a third country/region or withdrawal from current local market

ht © 2026 JEJTRO. A |
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[l. Future Business Development
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Future business development:
3 Expansion intentions have risen for 5 consecutive years in
India and declined for 4 consecutive years in China

h a

Overall, the share of companies responding fiexpansi ono
ASEAN shows a similar trend.
By country, India and Australia have shown an upward trend since the FY2021 survey. In China, the percentage has been
on a declining trend since FY2022, hitting a new low of 21.3% in FY2025, although the extent of the decrease narrowed
compared to FY2024.
The percentage of companies expecting to expand in the next 1-2 years
‘2016‘2017‘2018‘2019‘2020‘2021‘2022‘2023‘2024
Total 522 53.7 55.1 489 36.7 43.6 44.4 455 43.8] 45.0
ASEAN 55.4 55.7 57.4 515 37.7 435 46.9 475 46.3] 46.8
Indonesia 51.6 51.4 49.2: 50.7 37.4 453 47.8 495 47.3] 459
Thailand 50.1 47.2: 52.2: 447! 31.5 40.4 40.3 422! 341] 38.7
Vietnam 66.6 69.5 69.8 63.9 46.8 55.3  60.0 56.7 56.1] 56.9
India 70.7. 69.6 72.8 655 50.9 70.1} 72,5 75.6: 80.3] 81.5
Australia 43.1 475 50.9 422 36.0, 385 42.2 46.2: 50.3| 54.7
China 40.1 48.3 48.7 432 36.6: 40.9 334 27.7 21.7| 21.3
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
—@— Total —#— ASEAN  :---#--- Indonesia Thailand
- --Vietnam India ====- Australia China
Copyright © 2026 JETRO. | Al8
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Il. Future Business Development

Future business development:
4 Expansion intentions are higher in Non-manufacturing than
in Manufacturing

A For business development over the next 1 to 2 years, 42.0% of companies in Manufacturing and 47.2% of companies in Non-
manufacturi ng answer e dnanifaciupng exseedmgMaoufaeturimghoy 5N parcentage points.
A In Cambodia, India, Pakistan, New Zealand, Taiwan, and China, however, expansion intentions are higher in Manufacturing than
in Non-manufacturing.
Direction of business development over the next 1-2 years Direction of business development over the next 1-2 years
(Manufacturing, by country/region) (Non-manufacturing, by country/region)
Total (2,182) % 50.0 6.9 i.l) Total (2,894) N N 46,9 ’?(;b)g
ASEAN (1,368) 52.0 3 1.0 ASEAN (1,789) 442 i
Vietnam (409) 425 4] Vietnam (496) 61.7 347 1.2
Cambodia (35) 457 g 29 Cambodia (88) 432 3.0 7K
Philippines (83) 54.2 | Philippines (86) 36.0 .2
Singapore (93) 51.6 0.2 Singapore (381) 50.4 s
Indonesia (215) 52.6 #10.9 Indonesia (164) 433 #0.6
Malaysia (173) 54.3 H:80.6 Malaysia (193) 46.6 i6
Laos (18) 61.1 561 Laos (18) 66.7 33.3
Thailand (328) 61.0 %18 Thailand (310) 455 50.0 £b.6
Myanmar (14) 714 Vg 11 Myanmar (53) 94
India (198) 84.8 1417410 India (186) 4 16
Pakistan (20) 5.0) Pakistan (21) 8]
Bangladesh (21) 8] Bangladesh (37) 4
Sri Lanka (11) Sri Lanka (20) 10.0]
Australia (24) 2] Australia (104) 1.0
New Zealand (12) : 8.3 New Zealand (26) 3.8
Taiwan (56) 71 Taiwan (135) 7
South Korea (42) 1197 South Korea (52)
China (404) . Wl 2.5 China (380) 67.1 126 W
Hong Kong and Macau (26) 76.9 115] Hong Kong and Macau (144) 69.4 118

B Expansion = Remaining the same & Reduction = Transferring to a third country/region or
withdrawal from current local market Copyright © 2026 JETRO. | AQ




[l. Future Business Development

Reasons for expanding business:
5 “Increase of local market demand” is the most common

reason
A As in the FY2024 survey, the most frequently ci flte2lycarssmass on f o
fincrease of local marketdemand, 6 at 66. 6%. By country and region, the share

Myanmar, Taiwan, and Indonesia.

Reasons for planning to “expand” business over the next 1-2 years (by country/region, multiple responses) )

Increase of local

High receptivity| Advanced

market . o High advantage .
(country/region Increase of | for high value- competltlyeness in human Deregulation Expa_m_smn of
of location) exports added p_roducts/ over r|v_al [eSOUICES privilege
demand services companies
Total (2,254) 66.6 30.3 22.1 19.4 7.4 1.2 0.9 9.6
ASEAN (1,461) 62.3 32.7 20.4 18.6 7.5 1.1 0.7 10.1
Vietnam (509) 60.1 39.1 16.3 13.8 10.4 2.0 0.2 9.2
Thailand (245) 60.8 35.9 24.9 23.7 7.8 0.8 2.0 8.6
Singapore (204) 59.3 28.4 18.1 12.7 2.9 0.0 0.5 12.3
Indonesia (172) 70.9 23.3 20.9 27.9 5.8 0.6 0.0 9.3
Malaysia (160) 66.9 28.1 30.0 22.5 5.6 0.6 0.6 11.9
Philippines (85) 60.0 25.9 14.1 17.6 5.9 0.0 2.4 12.9
Cambodia (58) 62.1 27.6 31.0 25.9 10.3 1.7 0.0 8.6
Laos (17) 58.8 41.2 5.9 11.8 0.0 0.0 0.0 5.9
Myanmar (11) 72.7 27.3 18.2 18.2 18.2 9.1 0.0 18.2
India (310) 88.1 23.5 21.3 21.0 6.1 1.3 1.9 7.1
Bangladesh (33) 66.7 30.3 18.2 24.2 15.2 0.0 3.0 12.1
Pakistan (24) 75.0 25.0 12.5 12.5 4.2 4.2 0.0 4.2
Sri Lanka (16) 56.3 18.8 25.0 6.3 6.3 0.0 0.0 6.3
Australia (67) 64.2 20.9 29.9 22.4 7.5 1.5 3.0 13.4
New Zealand (12) 66.7 16.7 16.7 16.7 16.7 0.0 0.0 16.7
China (163) 66.9 33.1 31.3 22.1 6.1 0.6 0.6 8.6
Taiwan (101) 71.3 26.7 34.7 24.8 7.9 1.0 0.0 6.9
South Korea (39) 61.5 12.8 25.6 12.8 2.6 0.0 0.0 12.8
?Z%r)‘g Kong and Macau 50.0 42.9 143 17.9 17.9 7.1 0.0 17.9

(Note) Countries/regions where the response ratio is 70% or higher are shown in dark orange, those between 50% and less than 70%
in orange, and those between 30% and less than 50% in light orange.
T
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[l. Future Business Development

Functions to be expanded:
6 “Sales” remain in first place

A -Among companies that intend to fexpando their business, the
exceeding the other functions, foll owed by -aidndeenmd bpursa chuecstss )d,edv
Aproducti @gur(pepesmrempaloduct s) . o

A By country and region, the shar e fNewZedand dndexceeded70% ieall eodntri8sO % i n

and regions in Northeast Asia.

Functions to be expanded (by country/region, multiple responses) ()
New business Production (high-  Production Customer Research and Function of
development value-added |(general-purpose service development regional
products) products) (R&D) headquarters

Total (2,259) 68.7 27.2 25.4 20.4 17.8 8.0 4.3 7.3
ASEAN (1,464) 67.3 26.2 24.6 204 16.3 6.0 4.4 7.9
Vietnam (511) 63.2 22.7 274 26.4 14.3 5.9 2.0 7.2
Thailand (245) 68.6 26.5 28.2 16.7 16.7 5.7 4.1 4.5
Singapore (206) 75.7 28.6 14.1 2.9 17.5 4.9 12.6 10.7
Indonesia (171) 69.0 26.3 29.8 28.7 16.4 7.6 0.6 6.4
Malaysia (160) 72.5 31.3 25.6 16.3 16.9 6.9 8.1 8.8
Philippines (84) 61.9 21.4 20.2 25.0 21.4 9.5 3.6 13.1
Cambodia (58) 55.2 39.7 224 259 15.5 1.7 1.7 15.5
Laos (17) 70.6 17.6 0.0 294 235 5.9 0.0 0.0
Myanmar (12) 66.7 41.7 0.0 0.0 16.7 0.0 0.0 8.3
India (310) 70.3 28.1 31.0 30.6 24.8 11.0 5.8 4.8
Bangladesh (33) 60.6 27.3 30.3 36.4 18.2 3.0 0.0 21.2
Pakistan (25) 84.0 32.0 28.0 24.0 28.0 8.0 4.0 0.0
Sri Lanka (16) 56.3 25.0 31.3 6.3 25.0 12.5 6.3 6.3
Australia (68) 69.1 41.2 13.2 4.4 235 7.4 0.0 8.8
New Zealand (12) 83.3 41.7 8.3 8.3 25.0 16.7 0.0 0.0
China (164) 70.7 23.8 36.0 20.7 9.8 17.1 3.7 3.7
Taiwan (100) 75.0 30.0 12.0 6.0 22.0 13.0 5.0 10.0
South Korea (39) 74.4 30.8 25.6 7.7 23.1 10.3 2.6 2.6
'("2%3‘9 Kong and Macau 75.0 28.6 17.9 7.1 10.7 7.1 3.6 14.3

(Note) Countries/regions where the response ratio is 70% or higher are shown in dark orange, those between 50% and less than 70% in orange,
and those between 30% and less than 50% in light orange.
T
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Il. Future Business Development

Functions to be expanded:
7 In Manufacturing, companies plan to expand not
only sales functions but also production functions

A Among Manufacturing companies, more than 40% answered that they would expand production either of high value-added products or
general-purpose products, or both. The share was relatively high for production (general-purpose products) in ASEAN and Southwest
Asia, and for production (high-value-added products) in Oceania and Northeast Asia.

A In India, where a high share of companies are expanding production functions, some respondents mentioned relatively large-scale
investment projects, such as building new plants.

Functions to be expanded (Manufacturing, by country/region) () Details of business expansion (Manufacturing, open-ended comments)

Production

(high Production - Vietham

Customer

SEIES value- (ge:\%rsaé- business . A Expansion of production of seasonal products (Textiles/Textile apparel)
added F;l;dpucts) development Service A Expansion of sales to local companies (Chemicals/Medicine)
products) ; A Expansion of product lineups (Iron/Nonferrous metals/Metals)

Total (909) 65.9 46.1 43.5 17.3 12.4 10.1 A Expansion of domestic sales channels (Food)

ASEAN (557) 63.4 45.6 46.0 15.3 8.6 7.9 .

Vietnam (207) 57.5 49.8 56.0 101 7.7 5.8 Thailand _

- A Expansion of orders from new customers (General machinery)

Thailand (105) 61.0 48.6 31.4 22.9 8.6 6.7 A Expansion of orders for products bound for India (Transportation equipment

Indonesia (86) 72.1 47.7 51.2 16.31 105 7.0 parts)

Malaysm (61) 68.9 50.8 39.3 18.00 115 11.5 Indonesia

Singapore (39) 92.3 28.2 2.6 12.8 7.7 205 A Increase in production volume (Food)

Philippines (36) 55.6 36.1 52.8 25.0 11.1 8.3 A Expansion of newly handled items (Transportation equipment parts)

Cambodia (17) 47.1 235 82.4 5.9 0.0 5.9 India

Laos (6) 33.3 0.0 83.3 0.0 0.0 0.0 A Launch of new plants and expansion of product lineups (General machinery)

India (167) 65.3 50.3 52.7 19.8 15.6 16.8 A Expansion of sales to local automobile-related companies

. (Chemicals/Medicine)

PELTEED ({12) e &80 “ 14.3 [ 286 A Expansion of production and sales through in-house manufacturing

Bangladesh (10) 80.0 60.0 60.0 0.00 10.0 20.0 (Transportation equipment parts)

Australia (11) 90.9 45.5 9.1 36.4 273 455 China

China (93) 67.7 48.4 29.0 172 23.7 11 A Development and rollout of products tailored to local needs (Food)

Taiwan (30) 73.3 26.7 16.7 26.7 23.3 20.0 A Expansion of in-vehicle product lineups (Electrical machinery parts/Electronic
device parts)

South Korea (17) 70.6 41.2 17.6 471 17.6 118 A Expansion of sales to local manufacturers (Transportation equipment parts)

(Note 1) Countries and regions with at least 5 valid responses. Only functions with response
ratios of 10% or more are shown.

(Note 2) Items with response ratios of 70% or higher are shown in dark orange, those between
50% and less than 70% in orange, and those between 30% and less than 50% in light
orange.

S

(Note 3) Open-ended comments have been supplemented and edited, as
necessary, to clarify the intent of the respondents without alteration.

Copyright © 2026 JETRO. | A2



n . Impact of Additional U.S. Tariffs

(Note)For questions in this section regarding the fAi mpact esimposede operating profit
by the second Donald Trump administration in the U.S., as well as countermeasures taken by the host country/region and by

third countries/regions, had been implemented by August 15, 2025.
I OEEOEREBRERRERERRRE
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[ll. Impact of Additional U.S. Tariffs

1 Impact of additional U.S. tariffs (Summary)

\Whethercompanies'are] p"\
transactingjwithithelUnited[States Ik

Direct exports to the United States account for just over 10%,
and even including indirect exports, the figure remains below
30%. In South Korea, direct exports account for roughly 60%, a

@ Impact/onloperating[profitiil i
[Companies exporting to the United States]

Uncertain at this time: 37.6%
Significant negative impact: 36.5%

notably high level.
I'n Manufacturing, the tagtathed&nitedf |c o mp[%ogpanltes nc:ttéxgtoﬁr;ungrto the Un6|'ged States]
Stateso exceeds 40%, more -than [ doubl g aat QRN o {Qon

manufacturing. Significant negative |mpact 2.4%

IReasons ne ative II'.]IEEE!

[Companies exporting to the United States] A decrease in [Companies exporting to the United States] Reducing costs
demand in the U.S. market was cited the most frequently (57.2%). within the company was cited the most frequently (57.1%).

[Companies not exporting to the United States] Decrease in [Companies not exporting to the United States] “None” (no
demand in the local market was cited the most frequently (36.6%) particular measures) was cited the most frequentl

CompanieslexpoitingltolthelUnited|States! notlexportingito thelUnited/States]
(1200 cempenits) (3}737companies)

A U.S. tariffs increases are putting downward pressure on A The most common response was that U.S. tariffs had no
operating profit due to factors such as decreased demand impact. Only just over 10% reported a significant negative
in the U.S. market and a decline in cost impact.
competitiveness. A Negative factors mainly reflected the indirect effects of U.S.

A As response measures, most companies seek to maintain tariffs increases, such as decreased demand in the local
exports to the United States while absorbing the impact ' market where the company is located and lower sales due to
of U.S. tariffs through cost reductions and price a global economic downturn.
negotiations with business partners. A While “None” (no particular measures) was the most

A Some also aim to adjust existing supply chains and diversify common response regarding countermeasures, some
sales channels to markets other than the United States. companies indicated efforts to reduce costs or expand sales in

the local market. A

(Note) Compani es fAExporting to the United Stateso and compani epondeiMsooh expQpt i Hg & Gotsheerdni tAza4d,
page 27 with no overlap between the two groups.



[ll. Impact of Additional U.S. Tariffs

Whether companies are transacting with the United States (by country/region):
2 \ Exports to the United States from Asia are limited overall, but
vary by country/region

Overall,

p )

27.3% of companies reported Aexports to the Un

and indirect exports (via third countries/regions, etc.) accounted for 16.0%.

p )

Vietnam (35.0%).

By country/region,

Direct exports 11.3%

Indirect exports 16.0

Total (5,014)
ASEAN (3,129)
South Korea (93)
Thailand (632)
Vietnam (898)
Philippines (168)

Taiwan (190) @ehE

Malaysia (361)

Hong Kong and
Macau (169)

China (766) @ueis;

SriLanka (31) 202

(Note) fAExports to

South Korea was notably higher than other countries at 58.1%, followed by Thailand (36.6%) and

Whether companies are transacting with the United States (by country/region, multiple responses)

() ()

India (376)
Singapore (472)
Indonesia (375)
Laos (36)

Bangladesh (56)

New Zealand (39)

10.5 60.0
, Pakistan (40) HE:Hef 5. 75.0
20 6 136 CAE Australia (125) %4} 15.2 75
1.1 697 Cambodia (121) 1#Es] 835
3, 710 Myanmar (66) 147 879

B Exportingtothe U.S. & Importing from the U.S. B Not transacting with the U.S.
opyri
I

. R . . . C ght © 2026 JETRO.lﬁg% |
(imports from) the United Stateso ionscahdbdsmeseparners.t s (i mports) conduc




[ll. Impact of Additional U.S. Tariffs

Impact of additional U.S. tariffs (by industry):
3 ‘ In Manufacturing, companies “exporting to the United States” account
for over 40%, more than double the share in Non-manufacturing

A Comparing Manufacturingand Non-manuf acturing, the share of companies that a
Stateso was 42. 4% i n Ma n unfaautactwing,meaningthaithe $hére i@ ManufacturiNgpwas more than
double. In South Korea, both Manufacturing (75.6%) and Non-manufacturing (44.2%) marked record-high shares.

Whether companies are transacting with the United States (by country/region, multiple responses)

Manufacturing O) Non-manufacturing
Total (2,158) | pa" 9.2 53.9

ASEAN (1,355) FZ] 7. 503
South Korea (41) (&85 6268
Sri Lanka (11) Heeds 9.1 364 Taiwan (134)

Vietnam (409) Hong Kong and Macau (144)

Philippines (83) gegte] 8.4 41.0 Pakistan (20)

Thailand (323) Thailand (309)

Malaysia (170) gitssv 7 50:0 Singapore (381)

Hong Kong and Macau (25) China (366)
New Zealand (13) {552 VA 53.8 Vietnam (489)

Taiwan (56) geieje] - 14.3 51.8 Malaysia (191)

Singapore (91) ge¥ais 4.3 59.3 India (181)

Laos (18) Bangladesh (36)

China (400) HElek:! 1 4.0 625 Australia (103)
Indonesia (212) @dsfe] 3. 63.7 Cambodia (86)
India (195) @aey: 12.3 631 Indonesia (163)
Bangladesh (20) Philippines (85)
Australia (22) Myanmar (52)
Cambodia (35) Laos (18)
Myanmar (14) Sri Lanka (20)

Pakistan (20) Bl SN New Zealand (26) |

B Exports to the United States 2 Imports from the United States B No transactions with the United States

(Note 1) fAExports to (imports from) the United Statesc‘)giomsmrwlbusidessparmmsorcgpsyri(gihmp@ogdzsﬁ)JEcTQ@_c';aQ%t1
(Note 2) The response ratios do not total 100% because fAOtherd has been excluded.




[ll. Impact of Additional U.S. Tariffs

Impact on operating profit forecasts:
4 Among companies exporting to the United States, more
than 30% reported a negative impact

A -For both companies fAexportingo and finot exportingo to ththisUn
ti me. o
A Regarding negative impacts, the share was higher among companies exporting to the United States than among those that do not.

Among companies exporting to the United States, the impact was particularly large in Northeast Asia, with China exceeding 50%
(53.4%), followed by South Korea (43.5%), Hong Kong and Macau (41.9%), and Taiwan (41.8%).

Impact of U.S. tariffs increase measures, etc. on operating profit forecasts (January—-December 2025), by country/region

Companies exporting to the United States () Companies not exporting to the United States ()

Significant ' Significant Negative
" : and positive
positive | negative impacts will
impact impact be equal
Total (1,240) 2.6 36.5 4.4 18.9 37.6 Total (3,737) 0.8 12.4 2.0 43.2 41.6
ASEAN (821) 3.4 32.2 4.8 17.4 42.3 ASEAN (2,290) 0.7 12.2 2.1 40.7 44.2
Cambodia (14) 0.0f 286] 143 214 357  Camboda(l07) 0.0, 112 28, 458, 402
; Indonesia (302) 0.7 14.2 1.7 41.4 42.1
Indone.5|a (73) 0.0 26.0 4.1 24.7 45.2 Laos (30) 0.0 6.7 0.0 60.0 333
Malaysia (100) 2.0 32.0 8.0 180, 400 “yalaysia (259) 0.4 15.1 2.3 35.9 46.3
Philippines (47) 6.4 34.0 2.1 19.1 38.3 Myanmar (62) 0.0 6.5 0.0 45.2 48.4
Singapore (90) 2.2 24.4 6.7 15.6 51.1 Philippines (119) 0.0 12.6 0.8 44.5 42.0
Thailand (210) 1.9 36.2 2.4 14.8 44.8 Singapore (379) 0.8 13.2 2.9 41.4 41.7
Vietnam (278) 5.8 33.8 5.0 17.3 38.1 Thailand (421) 1.4 11.2 21 39.2 46.1
India (74) 1.4 41.9 1.4 23.0 32.4 Vietnam (611) 0.8 11.0 2.3 39.9 46.0
Australia (12) 83 25.0 0.0 25.0 41.7 RN EEEE 1) 4.3 4.3 0.0 40.4 ol
I 0.0 534 73 52 1 202 India (300) 0.7 9.0 2.0 48.7 39.7
= '”aé ) - : : : : : Pakistan (34) 0.0 5.9 5.9 67.6 20.6
M‘;Zgu 5’4”3% an 2.3 41.9 4.7 16.3 34.9 Sri Lanka (24) 0.0 125 0.0 50.0 37.5
; Australia (112) 1.8 14.3 4.5 43.8 35.7
Taiwan (55) 0.0 Lt 3.6 elies 273 “\ew Zealand (34) 0.0 5.9 0.0 64.7 29.4
South Korea (46) 0.0 43.5 2.2 17.4 37.0 China (589) 0.7 126 08 50.1 358
'(*1‘32%% NG I LA EEET 0.0 20.6 16 43.7 34.1
Taiwan (135) 0.7 17.8 3.7 36.3 41.5
(Note 1) Countries and regions with at least 10 valid responses. South Korea (46) 2.2 21.7 0.0 30.4 45,7
(Note 2) Values that are at least 5 percentage points higher than the overall total are shown in Copyright © 2026 JETRO.| Q7

light orange, and those at least 10 percentage points higher are shown in orange.
T



[ll. Impact of Additional U.S. Tariffs

Reasons for negative impacts (companies exporting to the United States):
5 About 60% of companies exporting to the United States are
seeing lower profits due to decreased demand in the U.S. market

A Among companies that answered both “exporting to the United States” and “negative impact,” the main factors
cited were “decreasing demand in the U.S. market” (57.2%) and “decreasing cost competitiveness” (33.2%).
As for indirect effects, more than 20% cited “decreasing demand in the local market” (22.4%) as a factor.

Reasons cited for negative impacts (by country/region, multiple responses)

Companies exporting to the U.S.

Directlimpacti(decreaselinfoperating|profitlinithelU!SY)
()

<U.S. market>

Decreasing
Decreasing cost

Intensifying
competitive-| competition
ness

demand

Indirectlimpacti(decreaselinfoperating]profitioutsidejthe]U'S?!)

()

Total (500) 57.2 33.2 9.8 22.4 9.2 8.8 8.8 2.0 3.8 19.0 13.2
ASEAN (297) 60.9 33.0 12.1 22.6 9.1 9.1 9.8 24 4.0 19.2 11.8
Indonesia (22) 54.5 59.1 4.5 13.6 0.0 4.5 9.1 0.0 0.0 40.9 9.1
Malaysia (39) 51.3 28.2 15.4 33.3 154 10.3 12.8 7.7 7.7 25.6 154
Philippines (16) 56.3 25.0 12.5 18.8 6.3 6.3 18.8 0.0 0.0 25.0 31.3
Singapore (27) 48.1 29.6 111 18.5 3.7 111 18.5 3.7 11.1 25.9 111
Thailand (81) 64.2 33.3 111 25.9 7.4 111 6.2 0.0 3.7 14.8 9.9
Vietnam (106) 67.9 30.2 14.2 18.9 104 85 7.5 2.8 2.8 12.3 10.4
India (32) 50.0 34.4 0.0 18.8 6.3 31 0.0 0.0 6.3 6.3 12.5
China (92) 54.3 33.7 6.5 21.7 54 7.6 6.5 1.1 1.1 174 19.6
I\HAZ';gUK(OZ”C% and 55.0 20.0 5.0 20.0 15.0 5.0 10.0 0.0 0.0 20.0 25.0
Taiwan (25) 48.0 36.0 12.0 36.0 12.0 16.0 8.0 4.0 8.0 32.0 4.0
South Korea (21) 47.6 52.4 14.3 9.5 14.3 14.3 14.3 4.8 4.8 19.0 9.5

(Note 1) Countries and regions with at least 10 valid responses.

(Note 2) Values that are at least 5 percentage points higher than the overall total are shown in light orange, and those at least 10 percentage points Copyright © 2026 JETRO.| A8

higher are shown in orange.
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[ll. Impact of Additional U.S. Tariffs

Reasons for negative impacts (companies not exporting to the United States):
\ Just over 30% of companies without exports to the United
States report lower profits due to indirect factors

A Among companies that answered both “not exporting to the United States” and “negative impact,” the main factors
cited were indirect effects such as “decreasing demand in the local market” (36.6%) and “decline in sales due to an
economic downturn” (33.0%).

Reasons cited for negative impacts (by country/region, multiple responses)

Companies not exporting to the U.S.

Indirectlimpacti(decreaselinfoperating|profitiinithelU!S¥andlinlmarketsloutsidejthelU'S?) ()

<Markets outside the U.S. and
the local market>
Decreasing

<U.S. market> <Local market> <Other>

Decrease in

Decreasing

Decreasing :
Increasing

Decreasing cost Intensifying | Decreasing cost Intensifying | Decreasing cost Intensifying | sales due to
demand |competitive-| competition | demand |competitive- | competition | demand |competitive- | competition | economic proc;l:)rset?ent
ness ness ness downturn

Total (530) 16.0 4.9 2.1 36.6 7.7 13.2 6.2 1.9 4.0 33.0 23.0
ASEAN (321) 15.0 5.0 1.2 40.8 6.2 16.2 5.9 1.6 3.4 349 21.8
Cambodia (15) 20.0 6.7 0.0 40.0 6.7 20.0 6.7 6.7 6.7 60.0 26.7
Indonesia (48) 16.7 2.1 2.1 29.2 10.4 104 4.2 0.0 21 41.7 25.0
Malaysia (43) 16.3 2.3 0.0 41.9 7.0 16.3 11.6 0.0 4.7 46.5 20.9
Philippines (16) 31.3 0.0 0.0 18.8 6.3 25.0 12.5 0.0 0.0 50.0 50.0
Singapore (59) 10.2 3.4 0.0 50.8 10.2 16.9 51 3.4 51 28.8 20.3
Thailand (54) 13.0 7.4 3.7 42.6 5.6 16.7 5.6 3.7 3.7 25.9 14.8
Vietnam (80) 12.5 7.5 1.3 45.0 1.3 17.5 2.5 0.0 2.5 30.0 20.0
India (32) 9.4 6.3 3.1 46.9 12.5 6.3 0.0 0.0 6.3 28.1 6.3
Australia (21) 14.3 9.5 4.8 19.0 0.0 4.8 23.8 4.8 19.0 38.1 28.6
China (78) 23.1 0.0 1.3 26.9 9.0 9.0 7.7 2.6 3.8 25.6 35.9
g [XEg) e 17.9 7.1 3.6 35.7 14.3 7.1 71 7.1 3.6 39.3 32.1
Macau (28)
Taiwan (29) 10.3 10.3 10.3 31.0 13.8 20.7 0.0 0.0 0.0 34.5 6.9
South Korea (10) 10.0 10.0 0.0 20.0 20.0 0.0 10.0 0.0 0.0 10.0 30.0

(Note 1) Countries and regions with at least 10 valid responses.
(Note 2) Values that are at least 5 percentage points higher than the overall total are shown in light orange, and those at least 10 percentage pointS  copyri ght © 2026 JETRO. | g
higher are shown in orange.
S



Response measures to U.S. tariffs increases, etc. (companies exporting to the United States):
Most companies exporting to the United States respond by
absorbing the costs internally

As response measures to U.S. tariffs increases, etc., many companies exporting to the United States seek to maintain their exports to
the U.S. by absorbing the impact of tariffs through measures such as reducing their own costs and negotiating prices with business
partners.

A There are also signs that companies are seeking to adjust their supply chains and diversify their sales markets outside the United States.

>

Response measures to tariff increases in the U.S. and other countries/regions (including future plans) (by country/region, multiple responses)

Companies exporting to the U.S. ()

Maintaining{exportsitojthelU'SH [Maintainingexportsitojthe]U!SY(vial M%@@

(vialpricefadjustments) adjustment{offexisting|SCs)] mar
. . Passing on Developing
Reducing Price . sales in
costs within | negotiations the_costs e sl markets
the company |with suppliers U IR St Eeablss outside the
to prices UsS.

Total (1,229) 57.1 35.3 19.3 29.5 19.4 17.3 28.6 22.3 2.0 16.1
ASEAN (813) 58.1 35.2 20.2 28.8 20.7 16.5 27.2 20.4 1.8 16.9
Cambodia (14) 42.9 50.0 7.1 7.1 21.4 35.7 14.3 28.6 0.0 28.6
Indonesia (72) 56.9 31.9 16.7 30.6 11.1 9.7 22.2 19.4 0.0 25.0
Malaysia (96) 62.5 39.6 14.6 29.2 20.8 24.0 26.0 17.7 1.0 16.7
Philippines (47) 68.1 40.4 25.5 19.1 25.5 21.3 255 14.9 2.1 17.0
Singapore (88) 52.3 30.7 34.1 35.2 10.2 21.6 23.9 23.9 5.7 13.6
Thailand (210) 60.0 34.8 22.4 24.8 22.4 12.4 28.1 20.0 2.4 16.7
Vietnam (277) 56.3 33.9 16.6 31.0 23.8 14.8 30.3 20.9 1.1 15.9
India (75) 54.7 36.0 14.7 30.7 16.0 13.3 38.7 18.7 2.7 20.0
Australia (12) 58.3 50.0 8.3 50.0 8.3 8.3 50.0 33.3 0.0 8.3
China (161) 61.5 30.4 16.1 26.1 224 20.5 34.2 20.5 1.9 10.6
Hong Kong and 59.5 33.3 23.8 42.9 16.7 28.6 28.6 33.3 2.4 16.7
Macau (42)

Taiwan (55) 52.7 43.6 16.4 255 9.1 21.8 23.6 345 3.6 16.4
South Korea (45) 33.3 42.2 24.4 31.1 8.9 13.3 20.0 33.3 2.2 17.8
(Notel)Countries and regions with at least 10 valid responses. (Note @)y, fAiSCO or efersraco ighe

(Note 3) Values that are at least 5 percentage points higher than the overall total are shown in light orange, and those at least 10 percentage points higher are shown in orange.



[ll. Impact of Additional U.S. Tariffs

Response measures to U.S. tariffs increases, etc. (companies not exporting to the United States):

Companies not exporting to the United States are also mindful of
cost reductions and expanding sales in local markets

>

Among companies not exporting to the United States, the most common response was “no particular measures” at 45.7%.

b~

Some companies answered that they would seek to reduce costs (33.7%) or expand sales in the local market (22.7%).

Response measures to tariff increases in the U.S. and other countries/regions (including future plans) (by country/region, multiple responses)

Companies not exporting to the U.S. )

Diversifying sales:
Adjustingfprices] Adjusting[existing[SCS markets
. . Passing on Developing
Reducing Price . salesin
costs within | negotiations the .COStS o gty markets
the company |with suppliers e INEREEE Zeal e outside the
to prices Us.
Total (3,629) 33.7 21.6 7.3 18.9 10.7 8.6 22.7 5.8 0.3 45.7
ASEAN (2,220) 35.0 23.6 7.2 19.1 10.9 7.9 23.5 5.8 0.3 44.7
Cambodia (106) 33.0 18.9 4.7 15.1 10.4 5.7 20.8 3.8 0.0 52.8
Indonesia (296) 43.2 28.7 9.5 21.3 12.2 5.7 30.4 54 0.7 37.5
Laos (30) 26.7 16.7 3.3 16.7 13.3 10.0 13.3 10.0 0.0 50.0
Malaysia (252) 36.5 23.0 9.1 19.8 11.1 9.1 20.6 7.5 0.4 42.5
Myanmar (59) 23.7 11.9 6.8 15.3 3.4 3.4 51 6.8 0.0 61.0
Philippines (117) 47.9 325 12.0 23.1 13.7 6.8 21.4 4.3 0.0 34.2
Singapore (363) 30.0 22.0 9.1 21.5 6.6 11.3 22.0 55 0.6 45.7
Thailand (406) 34.7 24.9 54 15.5 12.1 6.4 25.9 5.2 0.0 44.8
Vietnam (591) 32.8 22.0 5.1 19.3 12.0 8.5 23.9 6.1 0.2 47.4
Bangladesh (46) 21.7 26.1 6.5 23.9 15.2 19.6 8.7 6.5 0.0 52.2
India (289) 29.4 19.0 6.9 23.5 111 7.6 33.9 5.9 0.7 43.3
Pakistan (33) 24.2 12.1 6.1 9.1 3.0 12.1 12.1 3.0 0.0 63.6
Sri Lanka (23) 21.7 13.0 8.7 13.0 4.3 0.0 17.4 4.3 0.0 56.5
Australia (108) 33.3 22.2 6.5 12.0 1.9 6.5 19.4 5.6 0.0 45.4
New Zealand (34) 17.6 17.6 8.8 14.7 8.8 2.9 14.7 5.9 0.0 58.8
China (577) 36.2 18.7 7.1 17.7 13.7 9.2 18.4 5.2 0.3 47.1
ey (e 2ne 26.3 15.3 8.5 22.0 9.3 21.2 16.1 7.6 0.8 46.6
Macau (118)
Taiwan (135) 31.9 19.3 11.1 19.3 5.9 8.1 23.0 7.4 0.0 49.6
South Korea (46) 30.4 10.9 6.5 10.9 6.5 8.7 19.6 6.5 2.2 41.3
(Notel)Countries and regions with at | east 10 valid responses. (Note 2)cofiySCodnir efreres sttRot @y s

ENote 3= Values that are at least 5 ﬁercentage ﬁoints higher than the overall total are shown in Ii%ht oran%e, and those at least 10 ﬁercentac.;e ﬁoints higher are shown in orange.
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IV. Labor Shortages and Wages

1 ' Labor shortages and wages (Summary)
Morelthant30%]reportithatisrecruitmentlisibecomingldi

iTheldifficulty/of/recruitment
continuesitolriselinieach
country/andiregion

8.0% of companies answered that, overthe past2y ear s, HArecr ui tm
becomi ngwbhasieeB340 3% answered that Arecr
di fficult. o By c¢ oun tunchangedfrom singilar&Y2023t h e
survey. Laos and Myanmar ranked high in terms of increased difficulty in

recruitment, while China and Indonesia ranked low.

mm mm As reasons why @fr ecr ui_t_ment | S _becomi ng
inASEAN'IChinese demand_s for wages and around 40% cited |ntenS|_fy|ng competition with other
are|also majoricompetitors companies. Although local companies are the main competitors in the
competition for human resources, in half of the countries in ASEAN,
Chinese companies surpassed Japanese-affiliated firms.
iTolimprovelhuman|resource As for efforts to recruit and retain human resources, examples on the
retention, measureslinclude recruitment side included using social media and conducting recruitment
mmm activities in partnership with universities. On the retention side, many
companies mentioned measures such as reviewing salary levels in light
P37 of trends at other companies and providing Japanese-language

training.

Copyright © 2026 JETRO.| A33




IV. Labor Shortages and Wages

Changes in the employment environment over the past 2 years:
2 In Laos, Myanmar, and Taiwan, more than 60% report that
recruitment has become more difficult

A Interms of changes in the employment environment over the past2y ear s, t he share of companies ans\
di fficulto was high in Laos (66.7%), Myanmar (66. 2%), aveynFY20R3wa r
(no survey was conducted in FY2024).

A The share was low in Indonesia (13.5%) and China (18.6%), and even in countries where the share was low, there were no major changes in
the overall trend.

The situation regarding securing human resources (Reference) Results of the FY2023 survey

Changes in the employment environment over Changes in the employment situation in each
the past 2 years (by country/region) (%) country/region (compared to 2022) (%)
Total (4.993) LA 465 Total (4.697) I/ BERH 704
ASEAN (3,110) B 47.8 ASEAN (2,919) %ﬁ/jj{f"’ 15
laos(36) Bl 278 Hong Kong and Macau (196) %}I{@:W////////M 60.7
wyanmar (&5 TIN5 7 Laos (29) LT 483
Taiwan (190) §H A 258 Myanmar (102) ZZZ777776% 65.7
Vietnam (894) BRI 372 Taiwan (236) 250 it 64.0
sritanka(30) Bl & 40.0 Philippines (160) FZREZB %A1 60.6
Malaysia (363) HlR T N 435 New Zealand (39) ki V00 64.1
Philippines (168) Ll 51.2 Singapore (390) BN 66.9
Pakistan (37) VA 378 South Korea (73) ALY 69.9
ndia 374) LT 479 India (274) AR 64.2
Singapore (464) fggﬁ;y/////////////ﬁﬁl 47.2 Australia (113) %ﬁm 64.6
Hong Kong and Macau (170) (ElG 2277003 41.2 Pakistan (45) 200 73.3
South Korea (94) EIE IR 50,0 StiLanka (31) ZEZZZ8%0 710
Australia (124) VLT 50.8 Malaysia (304) LBk 60.5
Cambodia (122) il e 50.0 Thailand (562) %"%’jﬂm 774
Thailand (628) il 56.5 China (688) FF7 HY.44 733
New Zealand (39) kbl i 385 Vietnam (780) Gl Buii G
Bangladesh (56) el horc) 625 Bangladesh (83) Ll 675
china (769) BLL 458 Cambodia (117) /00 72.6

35 105 665 Indonesia (475) £ : 80.6

Indonesia (370) »f;!

L3144
® Recruitment is becoming difficult & Recruitment is becoming easier No change (Note 2) The response ratios do not total 100%

(Note 1) The response ratios do not total 100% be(pa?&saéjsﬁedcﬁnﬁ)otch@ﬁ@ﬁgpoﬁ]y§§gh@@&ﬁ%O?G%éﬁT&R@@&ﬁ‘l |




IV. Labor Shortages and Wages

Job categories and reasons why “recruitment is becoming difficult”:
3 “Rising demands for wages” and “intensifying competition” are
frequently cited

Looking at the share of companies by region that r eporaffiwdikers c I
was high in Oceania (85.4%), while for specialty occupations and management, it was high in Southwest Asia (78.9% for specialty
occupations and 70.5% for management).

A As for the main reasons, in al/l regions and for al |l | dlitensifiang e
I

>

competition with other companies, 0 whi e in Northeast Asi a, [
Job categories for which “recruitment is . . . L
becoming difficult” Reasons why “recruitment is becoming difficult”
(by region, multiple responses) (%) (multiple responses) %)
Number of Gap Mismatch
.~ |Percentage Number of Population Intensifying Rising between .
respond!ng answering responding decline due competition betwelen demands @ required Changes in Chang'esl in
companies | . ycqcult” companies to aging = with other supz Y for wages, and values s?:l(':tl?
companies d an etc. available conditions
emand skills
g Total 1697 819 1,369 10.3 48.0 25.3 76.8 29.9 24.4 11.2
2 Lasla 1138 825 ’927 6.7 49.7 24.7 76.7 27.3 23.4 11.2
g Southwest Asia 166 759 125 0.0 52.8 28.8 80.8 40.8 17.6 9.6
jj Oceania 48 854 40 5.0 42.5 37.5 85.0 32.5 22.5 7.5
¥ Northeast Asia 345 82.0 : ' ' : ' : :
277 27.8 40.8 23.8 74.0 33.2 31.0 12.6
, L 618 1,038 5.3 45.3 24.2 77.0 37.6 16.0 8.6
5‘_5 ASEAN 611 ,691 3.8 45-3 22-9 78.7 37.2 16.1 7.2
o4 Southwest Asia Same as 78.9
25 . above ———— 131 0.0 51.9 23.7 80.9 37.4 9.2 9.9
g Oceania 088 31 3.2 38.7] 355 71.0 41.9 19.4 12.9
&) Northeast Asia 54.8 ' : : ' : : '
185 15.1 41.6 27.6 68.6 38.4 20.0 11.9
Total 489 824 5.0 39.9 20.9 74.4 42.4 15.8 8.5
ASEAN -2 546 4.0 39.4 18.9 75.3 44.3 15.2 6.4
Southwest Asia Same as 70.5 : : : : : : :
. above 116 1.7 50.0 22.4 76.7 38.8 7.8 12.9
Oceania szl 25 4.0 36.0 32.0 80.0 32.0 28.0 0.0
Northeast Asia 40.6 . : : : : : :
137 11.7 34.3 255 67.9 39.4 22.6 14.6

(Note)l t ems with a high share of Adifficulto responses are enclosed inp,rned.,, and,,within LA
regions with a high share are shown in dark orange.
T



IV. Labor Shortages and Wages

Countries/regions of competing companies in securing local human resources:
4 Local and Japanese-affiliated companies are the main
competitors, with Chinese companies also prominent in ASEAN

Regarding the countries/regions of competing companies with which competition is intensifying, in all countries and regions, the share of
responses citing local companies was high.

In ASEAN, in addition to local companies, the shares for Japanese-affiliated companies and Chinese companies were also high, and in
particular, the share for Chinese companies exceeded that for Japanese-affiliated companies. In India, where the number of bases of
Japanese-affiliated companies has increased in recent years, the share for Japanese-affiliated companies was 37.4%, the second highest
after Taiwan (41.2%).
Countries/regions of capital of competing companies with which competition is particularly intensifying
(by country/region, multiple responses) (%)

b~

b~

Japanese- South

Local Chinese | Taiwanese | American | European

affiliated Korean

Total (4,909) 40.6 26.5 20.6 6.3 7.1 8.3 9.1 0.6 33.3
ASEAN (3,062) 34.3 27.7 29.8 9.3 7.9 9.8 12.9 0.7 321
Cambodia (120) 28.3 16.7 40.8 4.2 0.8 5.0 9.2 0.0 375
Indonesia (368) 28.0 27.2 25.3 2.4 3.8 5.4 9.5 1.1 44.6
Laos (36) 38.9 13.9 69.4 8.3 2.8 16.7 194 0.0 8.3
Malaysia (354) 455 22.3 31.4 4.8 155 18.1 4.0 0.6 27.4
Myanmar (64) 25.0 26.6 125 3.1 1.6 1.6 9.4 1.6 48.4
Philippines (168) 45.8 26.2 17.3 7.1 25.0 22.0 8.3 1.2 21.4
Singapore (449) 42.3 23.4 18.7 3.1 12.2 13.6 4.2 1.1 34.3
Thailand (627) 32.1 29.3 34.3 4.1 2.7 4.3 3.3 0.5 34.9
Vietnam (876) 29.0 33.7 33.9 22.4 6.4 8.8 30.7 0.6 26.6
Bangladesh (56) 44.6 16.1 21.4 0.0 0.0 8.9 3.6 5.4 35.7
India (369) 545 37.4 4.3 3.8 10.3 13.0 10.3 0.0 23.8
Pakistan (36) 36.1 5.6 194 0.0 2.8 0.0 2.8 2.8 47.2
Sri Lanka (30) 50.0 0.0 0.0 0.0 3.3 3.3 0.0 3.3 46.7
Australia (121) 43.8 18.2 5.8 0.0 5.0 4.1 0.0 0.8 41.3
New Zealand (39) 48.7 7.7 0.0 0.0 0.0 0.0 0.0 2.6 46.2
China (750) 50.4 15.7 0.0 1.1 2.8 3.5 0.5 0.1 43.2
Hong Kong and

Macgu (16‘9’7) 34.1 335 24.0 2.4 8.4 6.6 1.8 0.6 38.9
Taiwan (187) 69.5 41.2 5.9 0.0 8.0 2.7 2.1 0.0 16.6
South Korea (92) 55.4 28.3 5.4 0.0 12.0 9.8 0.0 0.0 28.3
(Note)Countries whi ch r-aefsfpiolniset e dd i orsd fCh ifNeapah esree 20 % hicﬁ ar% 2g2P16o \3vEnTR|O'n A%Gr P



IV. Labor Shortages and Wages

Initiatives regarding recruitment and retention of human resources:
More than 50% report improvements to benefits and salary levels

>

>

Looking at initiatives for

firevision of welfare

Specific initiatives

c
(©)
=
c
(]
]
(]
14

recruitment and retent i onhightsickass har
benefitso (55.7%) and Ai mprovement in sal

rreviewingesalarytlevelsiandeptoweiding iJapanese-langudge tdainithg. As initiatives
related to fAr ecr ui t mtdining sacialanediaimpreceuitmentiand candlecting recruitment activities in
partnership with local universities.

Content of initiatives regarding recruitment and retention of human resources (all regions)

Initiative content

Percentage

Rews!on of employee 55.7 %
benefits

Improvement in salary 55.5 %
Rewew_of personnel 32.3%
evaluation system

Expansion of training 29.7 %
programs for employees

Diversification of 0
recruitment methods 25.0%
Expansm_n_ of event 23.7 %
opportunities

Re::we_w of recruitment 22 59,
criteria

Strengthening external 11.9 %

communications

Specificlinitiatives!related,toxretentiong
(openzendedcomments)

Review of salary levels in light Introduction of telework and
of trends at other companies a flextime system
(Vietnham, Paper/Wood (South Korea, Sales
products/printing) companies)

Improvement of the office
environment and installation
of additional air purifiers
(Malaysia, Sales companies)

Specificlinitiativesirelated tolrecruitmenti
(open:ended[comments)

Conducting recruitment
interviews by the person in
charge (Singapore,
Transport/Warehouse)

Provision of Japanese-
language training
(Singapore, Finance/lnsurance)

Recruitment of human
resources using social media
(India, Finance/lnsurance)

Recruitment activities Referral system for fam"y
conducted in partnership with members and acquaintances to
local universities introduce candidates
(India, Finance/lnsurance) (vietnam, Textiles/Textile apparel)

(Note 1) For initiatives regarding recruitment and retention of human resources, the table shows the top 4 items in terms of response ratios for both

Airecruitmento and Aretention.

0

Copyright © 2026 JETRO.
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ENote 2= Oﬁen-ended comments have been suEﬁIemented and edited, as necessaﬁ, to clariﬁ the intent of the resgondents without alteration.
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V. Human Rights Initiatives

1
HRDBJimple

Clllc EDEEQ@J{%

understandi

The|implementation|share
is|rising;
therelarelgaps|by/company,
sizelandlindustry

Head officepoliciesland
sustainability/strategies are
drivers|of/implementation

Understanding thelactual
Situation|ofibusiness

partnersiand otheriissues
arelcommon|challenges

P43-44

ngjthelactuallsituatic

alle

Initiatives for respecting human rights (Summary)

lud

of{busir

g

[PEES

The overall implementation share of human rights due diligence (HRDD) was
27.1%, up from the FY2023 survey. Differences were observed by company size
and industry: large enterprises at 36.6%, leading medium enterprises at 26.9%, and
SMEs at 15.1%. By industry, Manufacturing was 31.3% and Non-manufacturing
was 24.0%. Within Manufacturing, the share exceeded 40% in industries such as
Transportation equipment, Textiles/Textile apparel, and Electrical machinery

parts/Electronic device parts.

Among the reasons for implementing, considering, or collecting information on
HRDD, the most common was “head office policy” (71.2%), followed by
“sustainability strategies” (40.4%) and “requests and audits from customers”

(24.7%) . The

shar e

ci ti

ng

Afrequests

percentage points higher than the overall average among SMEs and

Manufacturing.

and

As challenges in implementing HRDD, respondents commonly cited the difficulty of
understanding the actual situations of business partners and the difficulties
of promoting and spreading understanding of HRDD. Regardless of company
size and industry, approximately 90% answered that the scope of HRDD
implementation covers their own employees and those of group companies. On the
other hand, the share for indirect business partners (Tier 2 and below) was low.

Copyright

© 2026 JETRO.
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V. Human Rights Initiatives

Status of implementation of human rights due diligence (HRDD):
Overall, 27.1% have implemented HRDD, with “head office policy”
the main reason

2

A - The share of companies that answered they fAconducto HRDD was 2
By company size, the share for large enterprises was 36.6% (up 5.2 percentage points), while for SMEs, it was 15.1% (unchanged
from FY2023) (there was no category for leading medium enterprises in FY2023). By industry, the share was highest in Transportation
equipment at 60.8%, up a substantial 27.5 percentage points from FY2023.
A The most common reason cited for implementing, consideri ngp, or
Status of HRDD implementation Reasons for implementing, considering, or collecting
(by company size and industry) (%) information on HRDD (multiple responses) (%)
Total (3,680) W 45.0 Sl Compliance
i g Head office STEEER | REIEEE with laws
Large enterprises (1,682) m 8.9 /Jgjﬁ/ﬁ 34.5 sl Corporate from and
Leading medium enterprises (672) 65%&% 47.8 SOCifflli_l_t customers regulations
sy responsibility
SMESs (1,326) [SlEN Sipry 1 56.9 Total (2,003) 71.2 40.4 24.7 10.2
Large enterprises (1,092) 83.9 41.3 18.8 10.0
Manufacturing (1.543) EERRRRCH IR 6.1 L 394 (L;jg)‘”g medium enterprises 71.3 40.7 24.6 9.7
g Transport equipment (51) oz 78770 196 SMES (562) 46.4 38.6 36.3 10.9
= Textiles/Textile appare! (79) M 0. S i 26.6 Manufacturing (929) 67.0 38.6 35.4 10.1
e Electrical hi ts/Electroni Ry .
g eeal machinery e et LT S S /554777 Transpon equipment (41) 854 415 146 195
=l Electrical machinery/Electronic devices (109) %?f% 35.8 Textiles/Textiles apparel (56) 60.7 39.3 55.4 14.3
= P Electrical machinery
Food (96) At 38.5 parts/Electronic device parts 67.0 33.0 48.1 10.4
(106)
g’ Non-manufacturing (2,132) 240 6_4%% 491 dE:/ti:éréga(I;g)achmery/EIectromc 74.3 471 271 43
3 Finance/insurance (112) R TA T S 375 Food (58) 75.9 36.2 29.3 5.2
é Mining/Energy (44) e 6.6 341 Non-manufacturing (1,074) 74.9 42.0 15.5 10.2
£ Sales companies (282) 74%;@ 129 Finance/Insurance (69) 81.2 44.9 4.3 2.9
£ N wareh 220 Wyy, i Mining/Energy (29) 58.6 44.8 20.7 31.0
£ ransportiarehouse (220) o yf;:;f, 7 ' Sales companies (160) 83.8 39.4 19.4 11.3
Z Retail (35) QLM -6 0 = 48.6 Transport/Warehouse (130) 75.4 415 13.1 5.4
& Conducting Preparing to conduct G (E7) 82—'4 —47'1 17.6 5.9
& Collecting information in order to consider conducting Not conducting and not collecting information (Note 3) The table shows responses from companies that are implementing,
(Note 1) China and Hong Kong and Macau were not covered by the survey. The table extracts the top 5 considering, or gathering information on HRDD.
industries in terms of the share of companies that answered they already conduct HRDD.
(Note 2) In the table on the right, figures that are at least 5 percentage points higher than the overall total c Caht © 2026 JETRO |
are shown in light orange, and those at least 10 percentage points higher are shown in orange. opyriao ’ | M0



Effects of conducting HRDD:

3 Regardless of company size and industry, “reduction of human
rights risks within the company” ranks first

A As for the effects of conducting HRDD, regardl ess of company s
ri sks within the com@@ny, 06 cited by around 70
A -Looking at fAreduction of human rights risks within t helracspomipany

equipment parts (88.7%) and Plastic products (85.7%), while in Non-manufacturing, the top industries were Transport/Warehouse
(90.2%) and Trading/Wholesale (82.4%).

Specific effects of undertaking HRDD (multiple responses) (%)
By,company,size By,industry,
Reduction of human rights risks 79.9 Reduction of human rights risks T -

within the company (Note 2) 4 within the company (Note 2) = A I
Improvement of working 449 g’ Imp(o.vement of working : Manufacturing 1
conditions for employees - E conditions for employees c ! (top and bottom 2 industries) i
Improvement of corporate ® Improvement of corporate i _ Transport _ 1
and brand images 36.7 ug and brand images ! equipment parts (53) 88.7 !
Reduction of human rights c Continuation of business 1 Plastic products (28) !
risks on the supplier side 26.9 g relationships with customers : Textiles/ - :
Continuation of business 235 Reduction of human rights 300 : Textile apparel (35) 68.6 :
relationships with customers / risks on the supplier side : 1 Food (31) !

1
(Valid responses: 735 companies) (Valid responses: 463 companies) Lo e e mmmmmmmm oo |
Reduction of human rights risks Reduction of human rights risks g2 S

within the company (Note 2) 69.3 g’ within the company (Note 2) //////Aﬁrx,{///_//_/{//_) _______ T o
Improvement of working 5 Improvement of working  pEw s | Non-manufacturing |
conditions for employees i § conditions for employees M% ' (top and bottom 2 industries) :
Continuation of business - Improvement of corporate s l Transport B |
relationships with customers 38.1 % and brand images //wx% : /Warehouse (61) V////,%:ﬁ%//ﬁ :
Improvemzntt) of ((:jorporate o5 4 £ Re'dILJCtiontk?f humal_n rig_t:jts W : Trading/Wholesale (74) %gﬁﬁ% :
and brand images ; c risks on the supplier side st | ' ' . I
Reduction of human rights 727 o Continuation of business % ! Business services (23) //ﬁ%///ﬁ :
i ier si ; relationships with customers =& ; pan I
risks on the supplier side I IpsS with cu S | Finance/insurance (34) %//,;},;?//ﬂ I
(Valid responses: 189 companies) (Valid responses: 461 companies) L e e e e e e e e e m = :

(Note 1) China and Hong Kong and Macau were not covered by the survey.
(Note2)AReducti on of human rights risks within the companyo i mdHeatties preventing harassmeni
(Note 3) Responses from companies that have already implemented HRDD. Includes secondary effects. The table extracts the top 5 items in Copyright © 2026 JETRO.| AM]

terms of share of resgonses. Industries with at least 20 valid resgonses.



V. Human Rights Initiatives

Reasons for not implementing HRDD:
“Not being requested by customers” was the most common
reason

>

Regarding reasons for not implementing HRDD, by company size, both large and leading medium enterprises and SMEs most
frequently cited “not being requested by customers,”and among | arge enterprises, many r
at the headquarters. o

By industry, in Manufacturing the most common reason was “not being requested by customers” at 40.1%, while in Non-
manufacturing, the most common reason was “not applicable to company business” at 36.1%.

>

Reasons for not implementing HRDD (by company size and industry, multiple responses) (%)

By,company,size By,industry,

Not being requested by customers 27.9 Not being requested by customers _ 40.1
Under review at the headquarters 27.8 > Lack of manpower or information _ 33.2
Not applicable to company business 27.7 é Under review at the headquarters _ 22.8
Lack of manpower or information 25.9 “g Not applicable to company business _ 19.2
Limited supply chain 14.2 é Limited supply chain _ 15.2
Other 5.4 other B 6.9

(Valid responses: 875 companies) (Valid responses: 593 companies)

Not applicable to company business @ . 36.1

Not being requested by customers 35.5

Not appligﬁgilﬁetgscompany 32.6 § Not being requested by customers W////////////////////ﬁ 26.3
Lack of manpower or information 31.4 E Lack of manpower or information W///////////////////ﬁ 25.6
Under review at the headquarters 14.3 g Under review at the headquarters & 20.9
Limited supply chain 12.4 E Limited supply chain W 12.3
Other 8.0 Zo Other % 6.4
(Valid responses: 740 companies) (Valid responses: 1,022 companies)

(Note 1) China and Hong Kong and Macau were not covered by the survey.

C roi h © 2026 JETRO.
(Note 2) Responses from companies that have not implemented HRDD. epyrrant M2




V. Human Rights Initiatives

5

Challenges in implementing HRDD:

Common challenges include understanding the actual situations of business

partners and the difficulty of promoting and spreading understanding of HRDD

Challenges in implementing HRDD (open-ended comments)

Difficulties'inunderstanding the'actualsituations of;
business’partners’

A Insufficient disclosure of information by suppliers

(Electrical machinery parts/Electronic device parts)

A Differences in the level of information disclosure among

business partners
(Electrical machinery/Electronic devices)

A Because the supply chain is wide-ranging, it is difficult to

understand the actual situations, including those of
subcontractors and sub-subcontractors
(Textiles/Textile apparel).

Common, to all. companies

Difficulties in'promoting and spreading
understanding off HRDD

A Because commonly accepted practices in Japan differ from
those in the local area, it is necessary to carefully explain
the background and objectives (Information and
communications)

A Due to the local culture and customs, it is difficult to gain
understanding from business partners (locally managed
companies) (Transport equipment)

Insufficient’alignmentjwithllocalllaws’and|regulations

A
A

Although Japanese and local laws differ, we must comply
with Japanese standards (Retail)

There are many cases in which Japanese-style approaches
are imposed despite discrepancies with local legal systems
(Other non-manufacturing)

Establishingimethodslofievaluation

Establishing effective methods for accurately
understanding the actual situation
(Trading/Wholesale)

Difficulties in understanding the actual situation, and

challenges in risk assessment and prioritization, including
suppliers (Precision machinery/Medical equipment)

(Note 1) China and Hong Kong and Macau were not covered by the survey.
(Note 2) Responses from companies that have already implemented HRDD, are preparing for implementation, or are collecting information for consideration.

(Note 3) Open-ended comments have been supplemented and edited, as necessary, to clarify the intent of the respondents without alteration.

Insufficientlinternalsystems’and!structures’

A Challenges in establishing specific organizations and
creating internal systems
(Iron/Nonferrous metals/Metals)

A Under headquarters leadership, local companies are unable
to proactively move into implementation
(Chemicals/Medicine)

Relationshipwith!clients

A Uncertainty as to how much cooperation can be obtained
from supplier companies (Restaurant)

A Responding to unreasonable demands from clients
(Iron/Nonferrous metals/Metals)

Copyright © 2026 JETRO.




V. Human Rights Initiatives

b=

>

Scope of HRDD implementation in the supply chain:
B Around 90% cover their own employees and those of group
companies, while the coverage of Tier 2 and below remains low

Regardless of company size and industry, most companies answer e
company/ group companies. 0 The share of companies whose i mpd asmen

40.2% among large and leading medium enterprises, and 32.0% among SMEs, and by industry, it was higher in Manufacturing at 44.4%
than in Non-manufacturing.

Some respondents commented that dAit is difficult to neadbelone 0t he

Scope of HRDD implementation (by company size and industry, multiple responses) (%)

By,company,size By,industry;
Employees of own company/
o compncs MBI *°-

Employees of own company/ 90.9
group companies .

o
c . .
Direct business partners 40.2 = Direct business partners - 44.4
(Tier 1 suppliers) C 2 (Tier 1 suppliers) .
3]
©
Indirect business partners 11.3 ‘S Indirect business partners 14.1
(Tier 2 suppliers and below) ' % (Tier 2 suppliers and below)
Procurement logistics/shipping logistics 10.8 = Procurement logistics/shipping logistics 12.4
(logistics workers, etc.) : (logistics workers, etc.)
(Valid responses: 776 companies) (Valid responses: 475 companies)
(%) (%)

Employees of own company/ 89.7

S o convencs. I

group companies b=y
=
Direct business partners = Direct business partners %
(Tier 1 suppliers) 32.0 § (Tier 1 suppliers) / é 32.9
=]
Indirect business partners = Indirect business partners f/f"
(Tier 2 suppliers and below) 8.2 g (Tier 2 suppliers and below) g 7.5
L . . c
Procurement logistics/shipping logistics (CB Procurement logistics/shipping logistics £
(logistics workers, etc.) 8.8 z (logistics workers, etc.) é 8.5
(Valid responses: 194 companies) (Valid responses: 495 companies)
(Note 1) China and Hong Kong and Macau were not covered by the survey.
(Note 2) Responses from companies that have already implemented HRDD. Tier 1 suppliers refer to factory workers and similar, while Tier 2 Copyright © 2026 JETRO.| M4

suppliers refer to those engaged in producing raw materials and parts and other producers.
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V. Human Rights Initiatives

Human rights issues in the supply chain and corporate initiatives:
7 Concerns about child labor, forced labor, and other issues in

the supply chain

A -Human rights issues of concern i
exploitation of foreign workers, o
challenges specific to the country/region, such as fdi sc

Human rights issues of concern in the supply chain
in implementing HRDD (open-ended comments)

t he
Aoccupat.i

A Child labor is a concern in rural areas. (Transport equipment)

A Labor exploitation and child labor at small-scale raw material
plantations and similar locations (Food)

A Low wages, child labor, and the working environment in mineral
resource extraction in developing countries (Sales companies)

Child labor

Forced labor A Forced labor at wages below the legal minimum (Construction)
and exploitation A Labor exploitation of foreign workers (Precision machinery/Medical
of foreign equipment)
workers A Forced labor, long working hours, discrimination, and harassment
of employees, including migrant workers (Plastic products)

A Some overseas suppliers lack appropriate personal protective
equipment (PPE) and a safe working environment, which poses
risks to employee health and a risk of accidents
(Chemicals/Medicine)

Occupational
safety and
health

A Although it is not readily visible on the surface, care must be taken
Discrimination to prevent caste-based discrimination. (Transport/Warehouse)
and harassment A There have also been reported cases of discrimination based on
gender, religion, or ethnicity and of workplace harassment.
(Textiles/Textile apparel)

(Note 1) China and Hong Kong and Macau were not covered by the survey.

(Note 2) Open-ended comments have been supplemented and edited, as necessary, to clarify the intent of the respondents without alteration.

chain were
nal safety
based on t he

supply
0

mi nati on

Specific HRDD initiatives

Since there are concerns about the working
environment of workers and the environmental
impacts on nearby residents at raw material
procurement locations (such as those in
Thailand and Indonesia), three key human
rights themes were identified. For people who
may be affected (rights-holders), the existence
and extent of actual negative impacts on human
rights are investigated and evaluated through

i mpact assessments. The
implement necessary remedial and preventive
measures.

(Rubber/Ceramic/Stone and clay

products)

A Communication of human rights policies to
suppliers and checking of the compliance
status

Regular audits and on-site inspections
Establishment of grievance mechanisms
Implementation of education and
awareness-raising activities -R
(Transport/Warehouse) Fgullrg

o To To

Copyright > 2026 JETRO. A45 |




Status of HRDD implementation (by country/region):
ref In Australia, more than half of companies are already implementing
HRDD, with compliance with laws and regulations as a key driver

A ln Australia, 50.9% of companies answered that they are cond
force since 2019, and 29.4% of companies selected Acompl ifanc
10.2% for this item.

A In ASEAN, the share of companies that answered they are conducting HRDD was 24.7%, up 2.4 percentage points from the previous
survey.

Status of HRDD implementation Reasons for implementing, considering, or collecting information
(by country/region) (%) on HRDD (by country/region, multiple responses)

Total (3,680) Al 1.1 45.0

ASEAN_(Z’SZB) 68%‘%% — il Head office sStruaStteagl?:sb/ggr Requests from V&%T;\:Zn:f d

Australia (114) Y 246 policy porate social | customers | % 1oion

New Zealand (35) LT SIS 77y~ /5T | responsivity |

Bangladesh (54) %5}::% 352 Total (2,003) 71.2% 40.4% 24.7% 10.2

S ——— ASEAN (1,475) 69.9 40.1 27.6 9.0

Philippines (150) L R 6.1 38.7 , | | |

South Korea (84) 4 %’ﬁ"’f’,’? 46 Australia (85) 64.7; 45.9 235 294

Gl New Zealand (22) 81.8 36.4 13.6 9.1

Pakistan (37) 162 Qi =~ 210 Bangladesh (35) 743 60.0 17.11 17.1

Myanmar (62) Ekric .o . 355 Philippines (92) 728 446 25 185
India (337) 920007 409 South Korea (52) 82.7 30.8 23.1 3.8

Malaysia (326) R A (A 383 Pakistan (25) 68.0% 44'0§ 40 16.0
Taiwan (168) 95 %@f’fﬁ A11 Mygnmar (39) 71.8; 51.3% 77 15.4

Cambodia (113) 106 %%% 445 India (1-97) 75.6 39.6 14.2 11.7

Singapore (408) 61%???% i85 Mglaysm (198) 76.83 41.93 27.33 9.1

p— Taiwan (99) 79.8 38.4 14.1 7.1
Laos (35) 11.4 777 0% 40.0 Cambodia (62) 69.4 468 226 3.2

Vietnam (804) PP Ta0 10t 47.8 Singapore (207) 783 440 17.9. 5.8

Indonesia (337) 865 46.9 Laos (21) 57.1 57.1 476 9.5

Thailand (588) Bk E6.00 2l 55.4 Vietnam (419) 68.73 36.03 31.53 10.0

Sri Lanka (28) R 1T 50.0 Indonesia (179) 721 39.1 246 11.2

® Conducting Preparing to conduct Thailand (258) 58.1 36.8 34.9 5.4
¥ Collecting information in order to consider conducting Not conducting and not collecting information Sri Lanka (13) 61.5 53.8 30.8 15.4

(Note 1) China and Hong Kong and Macau were not covered by the survey. . . . I
(Note 2) In the table on the right, figures that are at least 5 percentage points higher than the overall (Note 3) The table shows responses from companies that are implementing, considering, or
total are shown in light orange, and those at least 10 percentage points higher are shown in collecting information on HRDD. © 2026 JETRO. | M@
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VI. Procurement and Exports

1 ' Procurement and exports (Summary)
&@@a]mm@%mmmmmqm@

Procurement from|Chinalis’
increasinglinjall/countries’
and|regions

Procurement;fromilocal
companies|isexpandinglin
China

Japanlis/currently/thelmost
importantiexportidestination;
withlIndialseenlas/promising

P53-54

glexportimarkets!

Among procurement sources, Al ocal o acco
47.9%, virtually unchanged from the previous year with a 0.6 percentage

point increase. By country and region, as in the FY2024 year, China and
Thailand both exceeded 50%. The share p
1.4 percentage points overall and rose in all countries and regions.

Looking at the breakdown of local procurement, local companies accounted
for 59.1%, up 2.5 percentage points from the FY2024 survey. In China, the
share procured from local companies rose by 5.2 percentage points
from the FY2024 survey. While local companies accounted for a majority in
many countries and regions, in Thailand and the Philippines, Japanese-
affiliated companies located locally exceeded local companies.

At present, the export destination most focused on is Japan at 55.5%.
With regard to promising export destinations in the future, many
companies in ASEAN countries cited India. The share of companies that
viewed the U.S. market as promising was high in the Philippines, Vietnam,
and South Korea.

Copyright © 2026 JETRO. | M8




Breakdown of procurement sources:
2 The local procurement rate remains virtually unchanged, while
the share procured from China rose in all countries and regions

A - Among procurement sources, f@Alocal procuremento accounted Y2024 t h
survey. By country and region, as in FY2024, China (up 3.9 percentage points) and Thailand (up 1.0 percentage point) both exceeded 50%.
A Thesharepr ocured from AJapano and from AASEANO were 28. 7% and 8. 7 %,

FY2024survey. I n addition, the share procured fr om fri€irginmlhcountiies and regiosse d

Breakdown of procurement sources of parts and raw materials (by country/region)

FY2025 () FY2024
28.7 ,45 :521/2 9.1 I Total (2,005)

()
o
i

Total (1,801)

o W
ASEAN (1,128) 29.6 gﬂ% 11.5 ASEAN (1,261) gﬁ% 9.5
: i
China (343) 22.9 % China (389) 26.4 %
Thailand (284) 26.3 g 7.4 Thailand (284) 21.7 Zﬁ 5.7
Indonesia (171) 27.7 %fofé 7.4 Indonesia (242) 28.6 W 6.2
_ e ]
India (159) 29.4 7% es India (135) 263 7740
South Korea (33) 40.9 7 s South Korea (37) 437 B 6o
Taiwan (42) 413 7 07 Taiwan (58) 37.2 0/
: B &
Malaysia (139) 308 777 123 Malaysia (153) 22  TW7 07
o o
Vietnam (337) 32.2 % 14.8 Vietnam (376) 33.6 %% 12.6
Philippines (62) 34.7 %%Z 11.2 Philippines (66) 39.3 %%%’73

Singapore (71)

36.5 %M 7.2 Singapore (72)

40.0 7 s
20.9 WW 30.4 Cambodia (29)

85 7 29.1

Cambodia (33)

Hong Kong and Macau C s Hong Kong and Macau b
21) 351 777 38.5 1) 37.7 88 352

) . . . B Local : Japan & : ASEAN : China
(Note 1) Countries and regions with at least 20 valid responses. 3 . Copyright © 2026 JETRO.| A4Q
(Note 2) The response ratios do not total 100% because fAOthero has been excluded.




VI. Procurement and Exports

Breakdown of local procurement sources:

3

>

Manufacturing only

Local companies accounted for about 60%, while Japanese-
affiliated companies located locally declined slightly

Looking at the breakdown of local procurement sources, local companies accounted for 59.1%, up 2.5 percentage points from the

FY2024 survey. The share for Japanese-affiliated companies located locally was 32.8%, down 1.9 percentage points. In China, the
share procured from local companies increased by 5.2 percentage points from FY2024.

b=

countries, Japanese-affiliated companies located locally exceeded local companies.

Breakdown of local procurement sources in

Total (1,461)
ASEAN (900)
Sri Lanka (6)
Pakistan (14)
Laos (6)

South Korea (25)
Taiwan (33)
Myanmar (7)
Bangladesh (16)
Australia (11)
India (132)

New Zealand (7)
China (310)
Malaysia (112)
Cambodia (20)
Singapore (37)
Indonesia (148)
Vietham (272)
Philippines (50)
Thailand (248)
Hong Kong and Macau (7)

® Local companies

~—

2025 (by country/region) (

| \:‘}. t‘s\

e

Vi 14
195 %
171 %
280 #

628 283 BB

Vi il 07
iy 158
43.9 65
452 7.0

451 2

e

41.3

Although local companies accounted for more than half in many countries and regions, in Thailand, the Philippines, and some other

(Reference) Breakdown of local procurement sources in
2024 (by country/region)

Total (1,716)
ASEAN (1,063)
Sri Lanka (9)
Pakistan (18)
Laos (5)

South Korea (28)
Taiwan (47)
Myanmar (11)
Bangladesh (25)
Australia (21)
India (118)

New Zealand (12)
China (367)
Malaysia (143)
Cambodia (15)
Singapore (35)
Indonesia (211)
Vietnam (330)
Philippines (56)
Thailand (257)
Hong Kong and Macau (8)

Japanese-affiliated companies located locally ® Local companies
® Other foreign-affiliated companies

®  Other foreign-affiliated companies

(Note) Countries and regions with at least 5 valid responses.

D200 0

()

h\{

34.7 3

e,

425 9.8

¥
D

(ee]

3

9.9 Y%¥S

7
15T

2
O] \:\:S

Uiiusiisismd:: b 2.1 7.
Yz .2,
Vil bbb s 6 7%
190 #

65.7

19.9

439 145
438 4]
433 138
53.0 5.4
50.5 5.
19.0 4.3

Japanese-affiliated companies located locally
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VI. Procurement and Exports

4 Average export ratio:
The average export ratio as a share of sales declined slightly

The average export ratio as a share of total sales was 36.7%, down 0.1 percentage points from the FY2024 survey.

A
A By country and region, the ratio rose by 1.3 percentage points in China, 6.7 percentage points in Pakistan, and 5.2 percentage
points in South Korea compared to the FY2024 survey. By contrast, it declined by 4.8 percentage points in India and by 6.5
percentage points in New Zealand.
Average export ratio as a share of sales (by country/region, answered on a scale of 0—100%) %)
e
T 7 I 7
w o U@ U ) .
fer 4 9:9 - &
5 Y L ) Y7 7
% 72 7% % D) g - an B
e “ 185 7 l 554 89A /é 57{ f% // ";f/
: ’ 8.9 12.0 . . V ;/{;‘;’fé ?zﬁ"; ?? ‘] / a1 62.7
11.8 fl’f% 10:6 4 3.5 ' %
21.8 o & - 49.7 ‘ . f’yﬁ
29.9 o 9.6 % i 7
: 5.1
30.7 g 30.8 gum 31.4 s
26.3
o 38.6
58.9 27.4
2 E) 2 S g 2 5 z g 9 3 Y 5 & z g 5 3 2 2 b
& 5 S 3 5 & N g 5 2 g 2 ) g 3 a s 5 8 5 @
3 i g 5 2 g 5 3 2 z 2 |3 2 5 = 2
2 8 2 | 7
g
(310) | (150) | (308) 27) (56) (569) (34) (101) (79) (656) | (4,137) | (94) (313) | (2,575) | (143) (38) (716) | (136) | (352) (24) (31)

1% to less than 25%

25% to less than 50%

wassse 50% to less than 75%

ssssss 7500 to less than 100% mssmss 100% =g \verage
Export-oriented (50% or mor»

© 2026 JETRO.

s 00
—tically oriented (export ratio of less than 50%)

(Note) Only figures of 3.5% or higher are shown. sy
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VI. Procurement and Exports

5

Breakdown of export destinations:
Exports to Japan account for the largest share, with exports to

ASEAN also prominent

A On average, the breakdown of export destinations for Japanese-affiliated companies in the FY2024 survey showed that Japan
accounted for the largest share at 47.2%. This was followed by ASEAN at 23.4%, the United States at 5.6%, China at 5.2%, and

100% -

50% -

0% -

Europe at 3.7%.

Breakdown of export destinations (by country/region, with responses totaling 100%)

Z24 g 7 2%
|- R, o
m m IIIIIII‘ :’;’I’ lllllﬂ

LA
?"
7. v 7 92

........ 3.9 3.

% Yz Ay v

340 % 3_% "// /-‘" S, y i f /}
%55 / / R
= 99

397

C
38

20:5

65:9

33:8
211
< >
) ) o > Q « > < o
2 3 E 3 2 = z g S
D D 0] [v] g o >
7] g Q
Q
>
o
£
8
Q
=
(21) (18) (241) (79) (448) (22) (88) | (1596) | (189) (44)
B Japan # ASEAN % United States % China Europe “India

(Note) Only figures of 3.0% or higher are shown.
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VI. Procurement and Exports

Export destinations currently focused on:

6 Japan is the most frequently focused on, followed by Thailand

and Vietnam

b

Vietnam (20.8%) exceeded 20%, making them the next most frequently cited after Japan.

>

Export destinations currently focused on (by country/region, multiple responses)

_|
>
=
o)
=]

a

eISBUOPU|

saulddijiyd

alodebuis

SajelS pajun

In South Korea, the share of companies focusing on the U.S. was the highest. The U.S. is also focused on in the Philippines,
Vietnam, and other countries.

The export destination currently focused on the most was Japan at 55.5%. The share of companies citing Thailand (20.9%) and

puejeaz maN

pue elensny

Total (2,592) 55.5 12.1 6.0 20.9 20.8 16.9 13.1 10.1 7.9 17.9 19.0 15.8 5.4
ASEAN (1,661) 53.6 11.5 5.7 20.5 19.1 18.9 15.4 12.5 8.5 21.3 20.4 14.3 4.7
Vietnam (479) 76.4 11.5 6.3 21.7 10.0 8.6 8.8 6.9 10.2 28.4 18.8 35
Thailand (390) 42.6 7.2 3.1 29.5 22.1 18.7 9.7 5.1 33.6 20.0 12.6 3.3
Singapore (262) 22.1 9.5 6.5 32.8 34.4 43.9 37.0 23.3 37.0 8.8 7.6 10.7
Malaysia (195) 44.6 17.4 7.2 31.3 25.6 26.2 17.9 31.3 22.1 20.5 18.5 4.1
Indonesia (172) 55.8 11.0 5.8 27.9 22.1 19.2 16.9 9.3 11.6 15.7 8.1 5.2
Philippines (76) 68.4 17.1 9.2 18.4 9.2 9.2 5.3 6.6 14.5 31.6 15.8 2.6
Cambodia (45) 77.8 15.6 4.4 24.4 17.8 11.1 8.9 2.2 6.7 2.2 13.3 15.6 0.0
Laos (21) 52.4 19.0 4.8 47.6 33.3 4.8 4.8 4.8 0.0 4.8 14.3 14.3 0.0
Myanmar (21) 90.5 28.6 9.5 33.3 9.5 4.8 14.3 0.0 19.0 4.8 9.5 33.3 4.8
India (146) 37.0 6.2 4.1 15.8 15.1 13.7 4.8 4.1 34 19.9 21.9 4.1
Bangladesh (21) 66.7 0.0 0.0 9.5 9.5 4.8 4.8 14.3 4.8 9.5 9.5 9.5 9.5
Sri Lanka (18) 72.2 22.2 5.6 111 5.6 5.6 5.6 0.0 11.1 50.0 44.4 44.4 16.7
Pakistan (10) 50.0 20.0 10.0 0.0 10.0 10.0 0.0 0.0 0.0 0.0 30.0 20.0 10.0
Australia (56) 50.0 12.5 5.4 12.5 12.5 8.9 3.6 0.0 8.9 10.7 10.7 5.4 42.9
New Zealand (17) 58.8 41.2 23.5 11.8 23.5 17.6 17.6 11.8 5.9 17.6 17.6 23.5 52.9
China (428) 75.2 6.3 22.9 21.5 14.7 8.6 3.7 5.6 10.0 10.3 18.9 1.4
Hong Kong and Macau (94) 35.1 50.0 14.9 23.4 46.8 5.3 17.0 16.0 12.8 19.1 16.0 17.0 5.3
Taiwan (88) 55.7 33.0 40.9 38.6 17.0 15.9 12.5 12.5 20.5 23.9 17.0 4.5
South Korea (53) 39.6 34.0 9.4 15.1 28.3 20.8 5.7 1.9 3.8 18.9 41.5 17.0 1.9
(Note) Export destinations for which at least 5% of companies responded in total have been extracted. In each row, the destination with the Copyright © 2026 JETRO.| 453

highest share of responses is shown in dark orange, the second highest in orange, and the third highest in light orange.
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VI. Procurement and Exports

7 Promising export destinations in the future:
Many ASEAN countries view India as promising

b=

With regard to promising export destinations in the future, Japan still ranks first at 34.8%, while India exceeded 30%, at 31.6%.

>

Within ASEAN, countries such as Thailand, Singapore, and Malaysia view India as promising. The U.S. is regarded as promising in the
Philippines, Vietham, South Korea, and other countries.

Promising export markets in the future (by country/region, multiple responses)

<
o
5
o
=

rISaUOpPU|
puejreyl
eIsAejeN
saulddijiyd
alodebuis

pue elensny g

sayelIs payun
puejeaz maN

Total (2,506) 34.8 9.3 24.4 19.7 16.7 12.2 9.9 6.3 31.6 17.9 16.8 6.0
ASEAN (1,605) 31.7 9.3 22.9 21.7 14.1 13.0 12.1 6.1 37.7 20.1 15.4 6.2
Vietnam (453) 47.2 11.9 13.7 16.1 9.5 11.5 7.5 29.4 29.8 20.1 6.0
Thailand (378) 27.0 4.2 34.9 25.9 12.7 11.1 5.3 51.3 16.4 12.7 3.7
Singapore (261) 11.1 6.9 35.6 40.6 20.7 29.5 17.6 47.9 6.1 7.7 6.5
Malaysia (189) 21.7 11.1 30.2 31.2 21.7 13.8 13.2 34.4 20.6 14.3 7.9
Indonesia (163) 30.7 8.0 25.8 16.6 16.6 14.1 55 30.7 19.6 16.6 9.2
Philippines (74) 41.9 14.9 18.9 12.2 14.9 5.4 4.1 31.1 29.7 18.9 6.8
Cambodia (46) 52.2 23.9 28.3 15.2 23.9 8.7 4.3 10.9 19.6 19.6 26.1 8.7
Laos (21) 28.6 9.5 38.1 19.0 19.0 14.3 9.5 4.8 9.5 14.3 19.0 0.0
Myanmar (20) 55.0 20.0 40.0 15.0 25.0 15.0 5.0 5.0 20.0 20.0 20.0 10.0
India (134) 26.1 5.2 14.9 12.7 11.2 7.5 5.2 1.5 23.9 26.9 4.5
Bangladesh (20) 60.0 5.0 15.0 5.0 5.0 15.0 15.0 10.0 15.0 10.0 15.0 10.0
Sri Lanka (18) 50.0 16.7 16.7 0.0 16.7 11.1 0.0 5.6 55.6 27.8 27.8 11.1
Pakistan (10) 30.0 20.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 40.0 40.0 20.0
Australia (56) 30.4 12.5 16.1 17.9 10.7 7.1 3.6 10.7 19.6 10.7 8.9 28.6
New Zealand (17) 41.2 29.4 5.9 17.6 5.9 5.9 5.9 5.9 11.8 5.9 23.5 41.2
China (416) 53.4 26.0 18.0 27.2 11.1 5.0 7.0 20.2 8.9 20.9 1.7
Hong Kong and Macau (92) 19.6 315 54.3 12.0 25.0 13.0 9.8 8.7 32.6 12.0 13.0 4.3
Taiwan (85) 30.6 18.8 43.5 24.7 30.6 20.0 12.9 10.6 38.8 16.5 10.6 4.7
South Korea (53) 26.4 26.4 24.5 13.2 7.5 3.8 1.9 3.8 28.3 28.3 15.1 1.9

(Note) Export destinations for which at least 5% of companies responded in total have been extracted. In each row, the destination with the highest
share of responses is shown in dark orange, the second highest in orange, and the third highest in light orange.
T
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VII. Changes in the Competitive Environment

1 ' Changes in the competitive environment (Summary)

Intensifying[competitionlwithl[Chineselcompanies?
strengthening @ﬁ!@m

Thelbiggesticompetitorsifor;

D e Fili et The largest competitors for Japanese-affiliated companies in Asia are

i Chinese companies. Japanese-affiliated companies compete the most with
Asialare Chinese companies in China and some ASEAN countries. Within ASEAN,

Chineselcompanies Chinese companies are the biggest competitors in Thailand, Cambodia, and
P57-59 Laos.

Differentiationjthrough In competition with their biggest competitors, companies are focusing the
diversification'and most on diversification of products and services, followed by development of
developmentitailored|to! products and services that meet the market needs of destination countries.
market'needs’ In competition with Chinese companies, many companies are working to
strengthen their competitiveness in terms of costs through measures such as
price reductions and cost reductions.

Copyright © 2026 JETRO. | ABg !




VII. Changes in the Competitive Environment

2 Competitor companies:
Chinese companies are the biggest competitors

>

Chinese companies were most frequently cited as the biggest competitors, followed by local companies and Japanese-
affiliated companies in each country and region.

Japanese-affiliated companies compete the most with Chinese companies in China and in some ASEAN countries. Within
ASEAN, Chinese companies are the biggest competitors in Thailand, Cambodia, and Laos.

>

Competitors with which they compete the most (by country/region)

(Note3) For

Chinese Local ‘]Zgﬁig?;?_ European Indian u.S. Taiwanese | South Korean
companies companies : companies companies companies companies companies
companies

Total (4,438) 31.2 214 20.9 4.2 3.9 3.2 2.9 2.8
ASEAN (2,728) 25.5 29.6 23.7 3.7 0.4 2.7 14 2.6
Vietnam (737) 19.9 29.7 24.4 3.3 0.0 1.8 2.8 6.2
Thailand (585) 30.8 28.0 29.9 1.7 1.0 1.2 0.3 0.7
Singapore (391) 24.6 26.9 20.5 7.2 0.3 7.4 1.0 1.3
Indonesia (333) 25.8 34.8 26.4 4.8 0.3 0.9 0.6 0.6
Malaysia (323) 27.9 37.5 15.5 4.6 0.6 3.1 1.2 0.9
Philippines (147) 21.8 22.4 23.8 2.7 0.0 8.2 34 34
Cambodia (114) 28.9 25.4 19.3 4.4 0.0 0.0 0.9 2.6
Myanmar (62) 19.4 21.0 27.4 0.0 3.2 0.0 0.0 1.6
Laos (36) 55.6 22.2 0.0 0.0 0.0 0.0 0.0 2.8
India (335) 10.1 - 16.7 11.9 46.0 5.4 1.2 3.0
Bangladesh (51) 19.6 29.4 21.6 5.9 2.0 2.0 2.0 0.0
Pakistan (35) 22.9 25.7 14.3 5.7 2.9 2.9 0.0 0.0
Sri Lanka (29) 13.8 41.4 10.3 6.9 10.3 0.0 0.0 0.0
Australia (111) 9.9 42.3 24.3 3.6 0.0 9.9 0.0 0.9
New Zealand (36) 5.6 41.7 16.7 2.8 2.8 0.0 0.0 2.8
China (695) 74.5 - 13.5 24 0.0 1.3 0.6 0.3
Taiwan (174) 16.7 - 24.1 1.1 0.6 8.0 45.4 0.6
Hong Kong and Macau (159) 35.2 27.7 17.6 4.4 0.0 5.7 0.0 0.0
South Korea (85) 18.8 - 11.8 8.2 0.0 7.1 1.2 45.9

origin of the products or services provided.

higher are shown in orange.
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(Note 1) Competitors are classified by the country/region of capital of the companies registered locally. They are not classified by the country/region of

(Note 2) Values that are at least 5 percentage points higher than the overall total are shown in light orange, and those at least 10 percentage points
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Competitors in ASEAN (1):

In Thailand, 40% regard Chinese companies as their biggest
competitors

>

Among manufacturing companies in ASEAN, Chinese companies (33.9%) were the most frequently cited as the competitors
considered to be the most competitive, followed by local companies (21.8%) and Japanese companies (21.7%).

A By country, in Thailand, the share of responses citing Chinese companies exceeded 40%.
Share of companies that cited Chinese companies as (Reference) Share of companies that cited Chinese
the competitor considered most competitive companies as the competitor considered most competitive
(Manufacturing, by ASEAN country) in FY2024 (Manufacturing, by ASEAN country)

() ()

Cambodia (34) _ 38.2 .

Malaysia (149) _ 34.2

Philippines (64) _ 31.3

Vietnam (334) _ 30.8

Indonesia (213) - 17.8

Indonesia (186) _ 29.0

) Philippines (33) - 15.2
Singapore (79) _ 27.8

(Note) Countries with at least 30 valid responses.
Copyright © 2026 JETRO.|A58 |




Competitors in ASEAN (2):
Mainly competing with Chinese players in Electrical
machinery parts/Electronic device parts

>

General machinery.

>

to be the most competitive was 45.5% in Thailand, 27.3% in Vietham, and 21.2% in Indonesia.

Electrical machinery

Share of companies that cited Chinese companies as the competitor

considered the most competitive (Manufacturing, by industry)

Electrical machinery

Manufacturing only

In Thailand and Vietnam, many companies cited Chinese companies as the competitors considered to be the most competitive
in Electrical machinery parts/Electronic device parts; in Malaysia, in Electric machinery/Electronic devices; and in Indonesia, in

In Transportation equipment parts, the percentage of companies that cited Chinese companies as the competitors considered

parts/Electronic device 50.0
parts (26)

;;?;'lss:)sc:_,;t equipment 45.5
General machinery (40) 45.0
ey 404
Vedicine () 00
Plastic products (25) 28.0

parts/Electronic device 45.5
parts (33)

Textiles/Textile Apparel

(25) 40.0
Plastic products (25) 40.0
Chemicals/Medicine (19) 36.8
General machinery (22) 36.4
Rubber/Ceramic/Stone and 35.3
clay products (17) '
Electrical

machinery/Electronic 31.6
devices (19)

Iron/Nonferrous 8.1
metals/Metals (57) '
Transport equipment 273
parts (33) )
Paper/Wood 235
products/Printing (17) )
Food (24) 8.3

(Note) Industries with at least 15 valid responses among major ASEAN countries.
S

Electrical
machinery/Electronic 471 General machinery (15) 46.7
devices (17)
Chemicals/Medicine (24) | 417  Iransportequipment 21.2
' parts (33) :
Electrical machinery Iron/Nonferrous
parts/Electronic device 37.0 12.0
metals/Metals (25)
parts (27)
Iron/Nonferrous 20.0
metals/Metals (15)
Copyright © 2026 JETRO.| A9



VII. Changes in the Competitive Environment

Measures companies are taking with particular emphasis to compete in the market:
Emphasis on diversification of products and services as well as

development that meets market needs

A In competition with their biggest competitors, companies are focusing the most on diversification of products and services,
followed by development of products and services that meet the market needs of destination countries. On the other hand, in

China, price reductions and cost reductions are emphasized more; in Thailand, price reductions; and in Indonesia, cost

reductions.

Measures companies are taking with particular emphasis to compete with their biggest competitors

Development of

Diversification of
products and

products and
services that meet
services the market needs of

Price reductions

adjustment of profit

(by country/region, multiple responses)

Cost reduction
(e.g., reduction of
labor costs and
improvement of

Strengthening sales
and public relations

Collaboration and
cooperation with
local companies

()

Cost reduction

(e.g., reduction of
raw material costs

by switching

destination production .
: suppliers, etc.)
countries
Total (4,007) 36.4 34.1 33.0 31.3 27.8 25.8 22.1
ASEAN (2,443) 355 30.1 31.8 29.1 28.8 25.6 20.8
Vietnam (647) 35.4 28.7 31.7 25.7 31.1 26.9 20.7
Thailand (539) 32.7 29.3 38.4 32.3 26.9 24.7 234
Singapore (349) 33.2 315 26.4 16.3 28.4 24.4 11.2
Indonesia (312) 35.9 29.8 324 39.4 29.5 23.1 27.2
Malaysia (300) 36.7 31.0 31.3 31.7 27.0 27.7 22.3
Philippines (126) 42.1 27.0 31.7 37.3 30.2 254 23.8
Cambodia (94) 44.7 42.6 21.3 23.4 33.0 29.8 13.8
Myanmar (47) 44.7 27.7 27.7 38.3 234 21.3 19.1
Laos (29) 31.0 27.6 17.2 27.6 17.2 31.0 17.2
India (317) 39.7 42.3 31.2 32.2 30.3 24.6 27.1
Bangladesh (44) 29.5 29.5 29.5 25.0 18.2 34.1 25.0
Pakistan (24) 33.3 33.3 33.3 45.8 29.2 16.7 25.0
Sri Lanka (24) 58.3 37.5 29.2 29.2 45.8 29.2 20.8
Australia (99) 394 384 15.2 23.2 34.3 33.3 7.1
New Zealand (29) 31.0 34.5 41.4 20.7 31.0 10.3 17.2
China (639) 354 40.4 449 44.8 23.2 26.0 31.6
Taiwan (165) 41.2 46.7 20.0 20.6 24.8 34.5 115
?1‘2”3“;’ AT & 1 e 39.9 32.9 32.9 30.1 23.1 15.4 11.2
South Korea (80) 36.3 46.3 31.3 25.0 28.8 28.8 25.0
(Note 1) Values that are at least 5 percentage points higher than the overall total are shown in light orange, and those at least 10 percentage points
higher are shown in orange. Copyright © 2026 JETRO.

(Note 2) Only items with response ratios of 20% or more are shown.
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VII. Changes in the Competitive Environment

Measures companies are taking with particular emphasis to compete in the market:
In response to Chinese companies, companies are strengthening
cost-related measures such as price reductions

A In competition with Chinese companies, many companies are working to strengthen their competitiveness in terms of costs
through measures such as price reductions and cost reductions.
A In competition with Japanese-affiliated companies, many cited strengthening sales and public relations, while in competition

with European and U.S. companies, many cited development of products and services that meet the market needs of
destination countries.

Measures companies are taking with particular emphasis to compete with their biggest competitors
(by competitor type, multiple responses)

Cost
reduction

Development (e.g., Raising Collaboration
of products ; . _|Collaboration [Cost : Narrowing [and 3
Diversification |and services | . reduction of |Strengthening and reduction [P1CeS Expansion (down cooperation Rzl el
Price labor costs, |sales and g (higher : restructuring
of products  [that meet the reductions lutil e cooperation |(e.g., izl valle of sales products  |with other of silae
and services [market needs utility costs, Eelations with local switching branding) ‘Ichannels  [and foreign e
of destination gtc., companies |suppliers 9 services companies
countries Improvement
of production
efficiency)
Total (4,007) 36.4 34.1 33.0 31.3 27.8 25.8 22.1 19.2 15.9 13.0 12.0 10.5
(Clhé%ije companies 336 331 39.2 38.3 21.0 23.9 28.9 19.9 13.0 155 12.0 115
'(';;g)' companies 36.4 314 317 26.1 31.4 29.8 16.8 203 18.8 125 12.9 11.3
Japanese-affiliated 40.5 328 288 30.2 33.4 25.2 19.7 16.8 15.7 11.4 11.2 8.2
companies (920)
(El‘gg)pea” companies 37.6 462 285 22.0 31.2 25.3 18.8 10.8 22.0 11.8 7.0 8.1
|(r11$|1a)n companies 322 386 310 36.8 23.4 216 275 28.7 12.9 11.7 12.3 9.9
U.S. companies (140) 40.0 429 20.7 15.7 35.0 26.4 8.6 17.1 19.3 9.3 16.4 14.3
(Tlaz"é")""”ese companies 38.1 389 317 31.0 2338 278 19.0 21.4 143 143 10.3 12.7
SN 30.3 33.6 252 26.9 25.2 22.7 22.7 21.0 20.2 10.1 13.4 8.4
companies (119)
Others (42) 45.2 38.1 47.6 26.2 42.9 31.0 16.7 14.3 19.0 4.8 16.7 9.5
(Note 1) Values that are at least 5 percentage points higher than the overall total are shown in light orange, and those at least 10 percentage points
higher are shown in orange. Copyright © 2026 JETRO. | AB]

‘Note 2; Onlx items with resgonse ratios of 10% or more are shown.
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VIII. Decarbonization Initiatives

1 ' Decarbonization initiatives (Summary)

ilhelhighestilevellsincelthelsurnveylbeganlin]RY202il
Percentagelofimaking The

percentage of ¢ omp an ialeeady makiagteffodsdp s wa 6 e d
effortsiwas 43.0%, 43.0% across all regions in Asia and Oceania, up 12.1 percentage points from
alrecord/high the FY2021 survey, when the survey on decarbonization began, marking a record

high. By industry, the share was 52.8% in Manufacturing (a record high) and 35.5%
P64-65 in Non-manufacturing (the second-highest level on record).

More than|half{of; As reasons for making efforts, more than half of companies cited statements such
have!set: as “we have set company-wide decarbonization goals.” In Oceania, many
compan -wide companies cited dt i ghins@utional deveopmemtiather | at ijons
Rany country/region where they are | ocatedo as
P67 the highest percentage among all countries and regions at 44.4% (with Taiwan in

second place at 27.7%).

iThemain/challenges are the As challenges related to decarbonization, m
cost/of/introducing; introducing renewable energyo and dAinsuffic
@mm companies that ar e fA maxkistingpystes (suchas, 0 some ¢
T complicated procedures) as achallenge, whi |l e among companies t

LeSOUICeS) make any ef f or t simmatwweomarkets(suchnas lewl cohsamer
P68 awareness) and the lack of well-developed environmental regulations as challenges.

Copyright © 2026 JETRO.| g3




VIII. Decarbonization Initiatives

Decarbonization initiatives (by country/region):
2 \ Decarbonization initiatives have progressed significantly,
marking a record high

Overall, 43.0% of companies answered that they are Amaki ngwhenf f
the decarbonization survey began, marking a record high.

b=

>

By country and region, the percentage increased from the FY2021 survey in all countries and regions except Cambodia and Pakistan.
The increase was particularly notable in Northeast Asia, where Taiwan recorded the largest increase at 49.4%, up 23.0 percentage
points.
Whether companies are making or planning to make decarbonization efforts in the country/region where they are located
(by country/region)

FY2025 FY2021
(%) (%)

Total (4,492) Total (4.455) EIEH =~
ASEAN (2,835 ekl il - ASEAN (2,567) [
south Korea (85) N I 735 Y South Korea (100)
Australia (115) RN B 763 Australia (139) W
New Zealand (35) New zealand (46) ZiA:0hnn 21.1 iy
pakistan (36) R 55 T Pakistan (43)
China (720) China (666) EXEHI =~ -
Taiwan (172) X000} 198 305 Taiwan (216) %
Indonesia (339) @iz 21l T Indonesia (359) [zl 362 e
Malaysia (332) mw;/ Zm Malaysia (178) v 7y
India (337) B India (271)
Philippines (152) Philippines (84) [EEEIIIN 226 Wiy s
Singapore (413) Singapore (459)
Laos (39 Laos (25) [T
Hong Kong and Macau (157) BELR G i 236 07 Hong Kong and Macau (341) @G0
Thaiand (s91) [ECENHE Wl 235" AT Thaiand (539)
Vietnam (798) Vietnam (671)
wyanmar (c3) FEREH 206 I wyanmar (168) EERHH’
Cambodia (112) R ~ 339 4072 Cambodia (84) ZIZ G0
B Making efforts @ Planning to make efforts [ No plan to make any efforts
(Note) Countries and regions with at | east 20 makngeffdrtsd edpoarskesni Mhteino it hienisthiaadei \od socj@smpiraimg'_rfqll fi

than in FY2021, an upward arrow is shown.




VIII. Decarbonization Initiatives

Decarbonization initiatives (by industry and company size):
3 More companies are undertaking decarbonization initiatives
in both Manufacturing and Non-manufacturing

A By industry, the percentageof compani es that answered they

&Y 2024 Bunvaykini botly

Manufacturing and Non-manufacturing. In Manufacturing, it reached 52.8%, up 5.0 percentage points, the highest level since the
survey began in FY2021. In Non-manufacturing, the percentage was 35.5%, up 2.6 percentage points and the second-highest

level after FY2023 (36.7%).

Whether companies are making or planning to make decarbonization efforts in the country/region where they are located

Non-manufacturing

(by industry)

Manufacturing

Manufacturing (1,940)
Transport equipment parts (275)

Non-manufacturing (2,552)
Mining/Energy (44)
Transport equipment (65)

Electrical machinery/Electronic devices (137)

Travel/Amusement (50)
Trading/Wholesale (536)
Education/Medical (34)
Retail (47)

Business services (225)

Precision machinery/Medical equipment (65)
Food (125)

Iron/Nonferrous metals/Metals (228)
Textiles/Textile Apparel (100)

Plastic products (109)

Paper/Wood products/Printing (79) Information and communications (234)

General machinery (166) ek 24.7 A16 Restaurant (22)

17.6 Other non-manufacturing (282)

Large enterprises (771) 20.4 % Large enterprises (1,307)
Leading medium enterprises (398) i Leading medium enterprises (426)
swes (71 299 s 19

Other manufacturing (136)

(Note) Industries with at least 20 valid responses.

Financelinsurance (159) - NI | I T 7
Transport/ wa G 6391

280 i
28.2

26.5
34.0

20.4
20.5
18.2
22.0

241

28.9

Copyright

ef for

(%)

18.2 ¥

ceccaimactner parelcton o Saes companes 350 220
Chemicals/Medicine (195) 6 7 estate agencies]/ 1610 (
RubberceranicSione and ey e : Consiucion 197 320

216

M Making efforts Planning to make efforts H No plan to make any efforts

© 2026 JETRO.
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VIII. Decarbonization Initiatives

Decarbonization initiatives:
4 Focus on promoting energy conservation, with some companies
also setting CO2 emissions reduction targets

Regarding the details of decarbonization initiatives, in both Manufacturing and Non-manufacturing, the most frequently cited
measure was Apromoting energy conservation, 0 followed by Avi

Specific examples of initi-witdeeeGO2 nrcd duwetdi dirsettdr gt <,0odmpfacngnyv
l ighting, 6 and Aswitching to waste disposal contractors that

b

>

n
i

Details of decarbonization initiatives (by industry, multiple responses)

Industry Main initiatives (partial list)
Manufacturing

(Valid responses: 1,475 companies) A Report CO2 emissions to the headquarters monthly. Set

(%) 'I"ransport annual and medium-term targets company-wide.
; ; equipment parts A Convert outdoor lighting to solar and LED lightin
Transport A Convert boilers from diesel fuel to LPG fuel, use rainwater,
Visualization of power consumption and “ equipment and recycle wastewater using reverse osmosis membranes.
greenhouse gas emissions Electrical A Conduct energy-related surveys on the SDGs in
Installation of solar panels to generate machinery collaboration with the headquarters.
electricity in-house parts/Electronic A Develop energy-saving products by improving product
_ device parts efficiency.
Promoting the use of renewable energy A Publish a company environmental report in accordance with
Use of environmentally friendly materials i GRI.
y an)érec i 21.6 W ST A Replace the companyédés | ighti.
ycling °
LED and inverter models.
A Issue environmental certificates (I-REC) by ourselves.
Non-manufacturing (Valid responses: 1,468 Companlei'g}z) A Utilize an emissions management system to visualize and
1 Finance/ analyze power consumption and GHG emissions.
= e . . ) :
Promoting energy conservation %////{;W//% Insurance A Consider purchasing RECs and introducing EVs.
8 - A Switch waste disposal contractors to suppliers that greatly

Visualization ;rfepe(:]vggz ggr;sausme%i?sr; iirrlg W contribute to recycling.

L A During maintenance while aircraft are parked, use ground
Promoting the use of renewable energy W/ Transport/ power instead of on-board power to minimize emissions of
%"/ ﬁ Warehouse greenhouse gases and air pollutants from jet fuel
Use of environmentally friendly materials e combustion.
g an)é recyclin %/J%
ycling E— (Note 2) The table extracts the initiatives of companies in the top 3 industries in Manufacturing and
. . s sty Non-manuf acturin where the share of compar
Use of electric vehicles (EVs) j/f/%/ﬁ was highest ’ P
] : . .
(Note 3) Open-ended comments have been supplemented and edited, as necessary, to clarify the
(Note 1) The table lists the top 5 items with the highest response ratios for both Manufacturing intent of the respondents without alteration. ., ,\ . i gt © 2026 JeTRO. | 28G

and Non-manufacturing.




VIII. Decarbonization Initiatives

Reasons for undertaking decarbonization initiatives:
Promoting as company-wide goals, with responses in Oceania
also driven by tighter regulations

Across all regions in Asia and Oceania, the most common reason cited for promoting decarbonization initiatives - by roughly 60-

5

>

b=

developmentinthecount ry/ regi on where they | ocateo at 39. 1%. Wi
than other countries and regions (with Taiwan in second place at 27.7%).
Reasons for promoting decarbonization initiatives (by region)
m (Valid responses: 1,691 companies) (%) (Valid responses: 251 companies)
Setting of company-wide goals V/ff’%‘// Setting of company-wide goals
> 90« 52 8 > 90¢ ;
related to decarbonization //J, Lo ﬁ related to decarbonization 66.9
~ Decarbonization market is expandin W ~ Decarbonization market is expandin% 20.3
(in the country/region where they locate o (in the country/region where they locate .
Responding to tightening of regulations g Responding to tightening of regulations
] and institutional development yéf;//’g ] and institutional development 17.1
(in the country/region where they locate) & (in the country/ region where they locate)
ke
Instructions from business partners % Instructions from business partners 17.1
193
Decarbonization market is expanding g Decarbonization market is expanding
(outside the country/ region where the .3 (outside the country/region 11.6
locate) & where they locate)
Oceania (Valid responses: 115 companies) (%) (Valid responses: 750 companies)
Setting of company-wide goals related to W Setting of company-wide goals related to
ated £ 1 Y—— ated
c?ecarbonlzatlon M % E gecarbonlzatlon 64.4
Responding to tightening of regulations and s ! Responding to tightening of regulations and
ir?stituti(?nal dgvelopn?ent (ir?the country/ %{W i ir?stitutional dgvelopn?ent (ir?the country/ 228
region where they locate) /M/{ﬁ ______________ e region where they locate) '
1 1
Decarbonization market is expanding fieeiiie | Major regulatory tightening ! Decarbonization market is expandin
(in the country/region where they Iocate% é/‘ﬁ/;/‘ﬁn in Australia (partial list) 1(in the country/region where they locate 22.0
AR | . |
W i 1. Legal enactment of the national ]
Decarbonization-related systems are well #5258 ' net-zero emissions target (2022) 1 " :
established ;5}4:; i 2. Revision of the Safeguard i Instructions from business partners 18.8
o ) . L ' Mechanism (2023) !
Decarbonization market is expanding & ! - . ! ot
(outside the country/region Whgre theg %.0 ! 3. Start of new-vehicle emissions : Decarbonlzatlon-rela\tlsglsgssttgtr)‘rl}gﬁerg 9.2
locate) S : regulations (New Vehicle Efficiency !
i Standard, NVES) (2025) ]
L o o o e o o o o o o e o e o e e e e e e e e e e 1
Copyright © 2026

70% of companies-was t hat they

By region, Oceania had the highest percentage o f

(Note) Top 5 items in terms of share of responses.

fi-wideyg@als s e e |l avo mpan p
compani es

decarboni z
c i ttighteging bf reguaponsrandiinatigutionab
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(%)
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VIII. Decarbonization Initiatives

Challenges in pursuing decarbonization initiatives:
6 The main challenges are the high cost of introducing renewable
energy and insufficient resources

Among companies that are fAmakaotrhge (moorstpIfaremgiuregnttloy mod k ee)d ecfhfadrltesn,ge w
renewabl e ener Ginsufficient nesoaurtes’’ was amnong the top challenges both for companies that are making (or planning to make)
efforts and for those that have no plans to do so.

Ot her comments from compani es tekxisting systeensdisoch &sicomplicaed pracedurss@nd@ adk of tsuppbrtot as

chall enges, while companies t hat ddllengessuchasimrhatune marketsniankcensuenaryawaeehesspand s
underdeveloped environmental regulations.

>

>

Challenges when pursuing decarbonization initiatives, or reasons for not (or not being able to) undertake such initiatives (all regions)

Companies that are making (or plan to make) efforts Companies that have no plan to make any efforts (%)

(Valid responses: 2,187 companies) (Valid responses: 1,242 companies)

High cost of introducing renewable energy A0 1 Insufficient reﬁﬂ‘;:gisrggéﬁizgcgjt?)’ “

Insufficient resources (infrastructure, Lack of i ti
human resources, etc.) ack of incentives 161

Lack of incentives 297 High cost of introducing renewable energy
Immature markets and low consumer 23 7 Immature markets and low consumer
awareness 3 awareness 97
Legislati d d t .
easiaton and procedures ve ot A
Challenges!cited/by/companies|that’are] Challenges' cited by,companies that have
ﬁ]ﬂlﬁ@@?ﬁm@mm (open-ended comments) no plan to. make any,efforts’(open-ended comments)
Procedures'are,complicated [!mﬂzﬂﬂ: about what'measures . .
B ’ o Business environmentlis,

and approval/permit othergthan|solar powers e tabltdue Pl tice] Smalllbusiness/scale/and|
ongjtime . generatllon nStability and et ralldisaaters limited[use o_f fossilifuels
G m Food) (Thailand§Plastic products) [ T i S (Thailand§Trading/Wholesale)

Ourindustrylisinotieligibleor
Subsidics L :
(China
initiatives

lare/underdeveloped

POitiesldifferbylioca Legatliamowork ioy Ll Constoi (ChinaY Generai/machinery)

government direct/power;purchase
(eliftiey, RAE))

PPA)]islunderdeveloped
(Notel) Top 5 items in terms of share of responses, excluding AOther. o

(Note 2) Open-ended comments have been supplemented and edited, as necessary, to clarify the intent of the respondents without alteration.

Copyright © 2026 JETRO. | A8
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IX. Utilization of Digital Technologies and Related Challenges

1 Utilization of digital technologies and related challenges
(Summary)

Utilization[of{digitalltechnologyjwithinTASEANIisIstillfat{alhalfwayjstage

q J

ASEAN is working to put systems in place ahead of the planned conclusion
utilization|infTASEAN/is in 2026 of the cross-regional Digital Economy Framework Agreement
around!50% (DEFA), but the share of Japanese-affiliated companies in the region that
utilize digital technologies is 52.1%, lower than Australia, South Korea, and
P71 India, where the share exceeds 60%.
Utilizationlis'aimed Overall, 57.8% of companies answered th
mgﬁm introduction of digital technologies iq the future; the share was highest in South
Gﬂm Korea at 72.4%, followed by Australia at 69.5%. Across all countries and
regions, the main purpose of expansion was improving operational
P73 efficiency (in both administration and operations).
m As for challenges in utilizing digital technologies, comments cited cost-related
theldivisionlofiresponsibilities issues and insufficient resources. In addition, interviews individually conducted
mm with Japanese-affiliated companies revealed concerns such as the need to
localloperations respond to differing regulations by country and region and the difficulty

P74-75 in reconciling headquarters-driven initiatives with responses in the field.

Copyright © 2026 JETRO. A7O |




Status of digital technology utilization (by country/region):

2 Utilization in ASEAN, which aims to conclude DEFA, is still
halfway

The percentage of companies that have introduced/used/invested in the digital field was 53.5%.

In ASEAN, which is working to put systems in place ahead of the planned conclusion in 2026 of the cross-regional Digital Economy
Framework Agreement (DEFA), the percentage was 52.1%, which is lower than in Australia, South Korea, and India, where exceed
60%.

> >

Status of introduction and utilization of digital technologies and of investment in the digital field (by country/region)

(%) (%)
Total (4,442) 46.5 Malaysia (325) 44.6
ASEAN (2,814) “ 47.9 China (726) 55.0 45.0
Australia (114) 33.3 Laos (35) 54.3 45.7
South Korea (87) “ 36.8 Cambodia (110) 50.0 50.0
India (339) 39.2 Vietnam (799) 50.3

Philippines (150) 58.7 41.3 Taiwan (170) 49.4 50.6
New Zealand (36) 58.3 41.7 Thailand (583) 46.1 53.9
Singapore (413) 581 41.9 Hong Kong and Ma%%‘; 449 55.1
Indonesia (336) 57.4 42.6 Myanmar (63) 381 61.9
B Currently introduced/used/invested in Not introduced/used/invested in

Copyright © 2026 JETRO. ATl
(Note) Bangladesh, Pakistan, and Sri Lanka were not covered by the survey.




IX. Utilization of Digital Technologies and Related Challenges

Status of digital technology utilization (by industry):
3 Introduction and utilization of digital technologies is around 50%
in both Manufacturing and Non-manufacturing

> >

By industry, the shares were broadly similar, at 52.0% for Manufacturing and 54.6% for Non-manufacturing.
Within Manufacturing, the percentage was 70.1% in Electrical machinery/Electronic devices, while within Non-manufacturing, it

exceeded 70% in Information and communications (86.6%) and in Finance/Insurance (71.5%).

Status of introduction and utilization of digital technologies and of investment in the digital field (by industry)

Manufacturing
Manufacturing (1,910)

48.0
Electrical machinery/Electronic devices (137) 29.9

Elecaane doviee parte {10} 368
Transport equipment (59) 37.3
Precision machinery/Medical equipment (62) 40.3
Rubber/Ceramic/Stone and clay prodl(J%s) 421
Transport equipment parts (268) 44.0
General machinery (167) 485
Iron/Nonferrous metals/Metals (226) 51.3
Chemicals/Medicine (190) 52.1
Plastic products (108) 52.8
Food (123) 577
Paper/Wood products/Printing (81) 64.2
Textiles/Textile Apparel (98) 64.3
Other manufacturing (133) 54.9

Large enterprises (754) 33.6
Leading medium enterprises (392) 47 .2
SEs (160 627

B Currently introduced/used/invested in

(Note 1) Bangladesh, Pakistan, and Sri Lanka were not covered by the survey.
(Note 2) Industries with at least 10 valid responses.

Information and communications (238)

Real

Non-manufacturing (%)

Non-manufacturing (2,532) 54.6 454
86.6 134

Finance/Insurance (158) 285
Business services (234) 35.5

Mining/Energy (44) 386
Construction (196) 439
Sales companies (341) 48.7

Retail (49) 49.0
Transport/Warehouse (268) 50.0

Education/Medical (35) 51.4
estate agencies/ A7 e |l esBEPr s (9F°F
Travel/Amusement (49) 53.1
Trading/Wholesale (525) 57.5
Restaurant (23) 73.9
Other non-manufacturing (269) 468 53.2

Large enterprises (1.301) S R hi 391

Leading medium enterprises (427) 52.9
SMEs (804) 515

Not introduced/used/invested in

Copyright
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IX. Utilization of Digital Technologies and Related Challenges

4

>

>

Future direction of introduction, utilization, and investment in
digital technologies (by country/region and company size)

Gy 518

Direction and purposes of introducing, utilizing, and investing in digital technologies:

Operational efficiency (administration and operations)

accounts for the majority

The percentage o f

compani es

t hat

answered

t hey ar

was 57.8%. The highest was in South Korea at 72.4%, followed by Australia at 69.5%.
As for the purposes of expanding introduction and utilization, in all countries and regions, the largest share of responses was for

i mproving

ASEAN (2,835)
South Korea (87)
Australia (118)

efficienc

58.1

Phiippines (150)

Laos (36)

ravan (171
i 55

Malaysia (333)

66.7

63.4

Singapore (415)

Vietnam (801)

Cambodia (112)
Thailand (67)
China (720)

47.2

New Zealand (36)

Myanmar (62)

339

594

indonesia (339)

66.

Leading medium enterprises (827)

56.7

swes (1500

B Expanding

Remaining the same

y (administration

(%)

42.2
41.9
27.6
30.5
32.7
33.3
34.5
34.5
36.6
39.0
40.6
40.7
43.8
49.4
49.6
52.8

54.4

1

334
43.3

53.1

(Note) Bangladesh, Pakistan, and Sri Lanka were not covered by the survey.
I OEEOEREBRERRERERRRE

and

e Nexpandingo

operations) ,

i ntro

whi |l e

Purposes of expanding introduction, utilization, and investment

in digital technologies (by country/region, multiple responses)

(%)

Effic_ie_ncy Efficiency bu:i?éss Legal

(Adrtr;:,nnl)stra- (Operations) promotion ) response
Total (2,381) 91.3 71.5 228 | 123 163
ASEAN (1,529) 91.1 70.8 224 11.7 14.3
Cambodia (57) 93.0 77.2 33.3 10.5 15.8
Indonesia (189) 93.7 71.4 20.1 7.9 10.1
Laos (24) 83.3 70.8 208 | 125 12.5
Malaysia (194) 86.6 73.7 22.7 11.3 17.5
Myanmar (20) 95.0 80.0 350| 15.0 15.0
Philippines (96) 94.8 69.8 29.2 18.8 14.6
Singapore (227) 92.5 70.9 22.5 14.5 16.3
Thailand (284) 91.9 68.0 18.7 85 13.0
Vietham (438) 90.0 70.1 221 12.6 14.2
India (210) 88.1 77.6 252 171 229
Australia (68) 92.6 70.6 25.0 10.3 19.1
New Zealand (14) 100.0 92.9 14.3 7.1 0.0
China (334) 90.7 71.6 23.7 13.8 22.5
Moo (a8 92.3 754 246| 77 169
Taiwan (102) 95.1 68.6 225 11.8 13.7
South Korea (59) 98.3 64.4 18.6 10.2 16.9

Copyright
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IX. Utilization of Digital Technologies and Related Challenges

Technologies/fields to be introduced and expanded, as well as related challenges:
5 Using cloud services and Al, with challenges in terms of human
resources and costs

b=

The technologies and fields for which introduction and utilization will be expanded most frequently included cloud services, Al, and
cybersecurity. Results for the expansion purpose of efficiency (administration) are presented as a sample here, while the other
items showed similar patterns.

AAAs for challenges, more than half of the companies ci tat®d .short
(1) Technologies for which introduction and utilization will be (2) Challenges when advancing introduction, utilization, and
expanded [efficiency (administration)] (all regions) investment (all regions)
(%) (%)
Cloud services “ Shortage of digital talent 60.7
Al “ High costs of introduction and
. operation
Streamlining business processes Low return on investment 266

with RPA . . . -
. . Difficult to int t th {

Business improvement and DX for Hcuito integra ei:f"rasfrﬁlstlljnrg

factories

Server expansion Lack of system infrastructure g
Use of data centers 21.2 Risk of information leakage &

Digital payments

=
N
©

Lack of appropriate external
partners

loT (Internet of Things) Inability to obtain an internal

. understandin
Data analytics g

Regulatory constraints

EI—‘H
ool BHOMS He2]
opins [y

Digitization of trade procedures

Do not feel the need

=
=
(op]

HEEE
- - O
N .

H !

Supply chain visualization

(Note 1) For (1), the number of valid responses was 2,173 companies; items with response ratios of 10% or more are shown.
For (2) . t he r.lumber of wvalid respgnses was 4,235 companies; responses Sdinot _sur eA74abI
(Note 2) Bangladesh, Pakistan, and Sri Lanka were not covered by the survey (applies to both (1) and (2)).




IX. Utilization of Digital Technologies and Related Challenges

Examples of introduction and utilization, and related challenges:
6 Companies also point to challenges related to regulations and systems

>

Interviews were conducted with companies operating in ASEAN regarding their introduction and utilization of digital technologies and the

challenges involved. In terms of examples of introduction and utilization, responses included “improving efficiency and strengthening
governance through digitalization” and “strengthening information management systems.”

p>

“difficulty of reconciling headquarters-driven initiatives with responses in local subsidiaries.”

Exampleslofidigitaljtechnologyjintroduction]and]utilization]
interviews)

(basedlonlcompany,

Smootherattendance;

RFID was introduced into the
employee authentication system.
Attendance management was
shifted from individual management
with timecards to automatic,
centralized, real-time management
using loT.

Information and III.
communications

The COVID-19 pandemic
accelerated company-wide use of
cloud services. Real-time
information sharing and
management systems were
strengthened.

Trading/Wholesale ﬂ

Improvedefficiencyjand

Automatic checking of export items
prevents input errors associated
with manual work. Only items
approved within the company can
be exported, preventing roundabout
and illegal exports.

Trading/Wholesale ﬂ

'Automationlofiroutineitasks

Introduction of software (RPA) that
automates routine tasks on PCs
enabled routine work to be
automated and productivity to be
improved.

Trading/Wholesale ﬂ

On the other hand, in terms of challenges, some companies cited “responding to differing regulations by country and region” and the

Challengeslinlintroducingfand|utilizing[digitalitechnologies
interviews)

(Pasedlonlcompany]

Harmonizationof;
regulationsiwithinfTASEAN|

In using loT devices, companies
face differing regulations in each
country. Specifically, unified
regulations within ASEAN are
needed, such as certification
systems under radio laws.

Information and III.

communications

Difficultyofireconciling

headquarters:drivenlinitiativesiwith

responses!inllocal/subsidiaries

While digitalization led by local
operations can be adapted to local
needs, it is difficult to optimize the
company as a whole. Balancing
control by the headquarters with the
ability of local sites to respond
quickly is important.

Trading/Wholesale ﬂ

(Note) Open-ended comments have been supplemented and edited, as necessary, to clarify the intent of the respondents without alteration.

Strictllicensinglandlapproval
Systems

When introducing digital devices,
the required licensing and approval
procedures are complicated. In
Thailand, for example, to introduce
devices, companies may be
required to bring the devices to the
authorities and provide
explanations.

Information and III.
communications

Wﬁﬂ
Japanese:affiliated

When operating alone, there are
limits on data access and responses
to regulations, making collaboration
with strong local partners is
essential; however, in negotiations
aimed at forming partnerships,
companies fall behind competitors in
terms of differentiation.

Business services '(l"‘
l"'

Copyright © 2026 JETRO. A75 |
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XK Investment Environment

1 | Top 5 advantages: ASEAN (1)

Top 5 advantages of the investment environment (multiple responses)

(%)

Market scale,

Political/social stability growth potential

Fewer linguistic

o Low labor cost
/communication problems

Ease in recruiting local staff
(general workers/staff/clerks)

Good living environment for
Japanese expatriates

Well-organized legal system with 40.7 Local industrial clusters formed by
clear implementation ) client companies
Tax incentives - 37.9 Good living environment for
(corporate taxes/customs duties) Japanese expatriates

Market scale, growth potential - 68.4 Fewer linguistic/
communication problems
Low labor cost - 55.2 Political/social stability
Political/social stability 53.2 Good living environment for
Japanese expatriates

Good living environment for .
Japanese expatriates 355 Market scale, growth potential
High quality of employees
(general worker) 198 Low labor cost

74.6 Good living environr_nent for 61.6
Japanese expatriates
45.7 Local indu;trial cluster§ formed by - 47.0
client companies

Market scale, growth potential

Low labor cost

Political/social stability

' communication problems '

- 55 4 Market Scale’ - 44 4

' growth potential '
- 35.2 Ease in recruiting local staff - 39.7

' (general workers/staff/clerks) '
28.9 Tax incentives (corporate 245
' taxes/customs duties) '
Copyright © 2026 JETRO.

(Note 1) The number of valid responses is shown in parentheses following country/region name.

(Note 2) China and Hong Kong and Macau are not included in the survey.

AT

I




XK Investment Environment

2 | Top 5 advantages: ASEAN (2), South Korea, Taiwan

Top 5 advantages of the investment environment (multiple responses)

62.8

Low labor cost

Market scale, growth potential

N
o
o

Political/social stability - 36.3

Stable exchange rates - 345

Fve-)r I|.ngU|st|c/ - 327
communication problems

South Korea(84)

[3)
N
I

Market scale, growth potential

Good living environment for
Japanese expatriates

A
o
[N

Local industrial clusters formed by
client companies

Fewer linguistic/
communication problems

w
o
©

N
=
\l

High quality of employees
(general worker)

)
©
o

Low labor cost

Market scale, growth potential

Fewer linguistic/
communication problems
prices/rent

High quality of employees
(general worker)

N
: B
o1

Market scale, growth potential

Ease in recruiting local staff
(general workers/staff/clerks)

[N
o1
[N

power
Taiwan(174)
Good living environment for 62.1
Japanese expatriates ’
Market scale, growth potential - 54.0
Fewer linguistic/ - 48.3
communication problems '

Political/social stability 35.1

Local industrial clusters formed by
client companies

(Note 1) The number of valid responses is shown in parentheses following country/region name.

(Note 2) China and Hong Kong and Macau are not included in the survey. Copyright

©

N

N

[e2]
[y
N
=Y

Sufficient infrastructure of electric . 171

2026

(%)

79.2 Low labor cost — 80.0
Political/social stability - 42.9

43.4

Tax incentives (corporate - 28.6

taxes/customs duties) '

Plentiful land/offices, low land - 25.7

JETRO.
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XK Investment Environment

3 | Top 5 advantages: Southwest Asia & Oceania

Top 5 advantages of the investment environment (multiple responses)

India(345)

Market scale, growth potential

Low labor cost

Fewer linguistic/
communication problems

Local industrial clusters formed by
client companies

Political/social stability

13.

w
©

Sri Lanka(30)

Bangladesh(53)

89.6 Low labor cost

Market scale,
growth potential

Ease in recruiting local staff
(general workers/staff/clerks)

Fewer linguistic/
communication problems

Ease in recruiting local staff

(specialists/engineers/middle-
managers)

Australia(120)

(%)
Pakistan(37)
growth potential

- 28.3 Fewer linguistic/ - 405
communication problems
. 26.4 Ease in recruiting local staff - 351
(general workers/staff/clerks)

Ease in recruiting local staff

(specialists/engineers/middle-
managers)

New Zealand(34)

Fewer linguistic/
ering - 56.7 Political/social stability — 85.0 Political/social stability — 82.4
communication problems
Market scale Fewer linguistic/
- growth potential communication problems
Market scale, - 30.0 Fewer linguistic/ - 475 Good living environment for - 441
growth potential communication problems Japanese expatriates
Ease in recruiting local staff 30.0 Good living environment for 425 Well-organized legal system with 41.2
(general workers/staff/clerks) ' Japanese expatriates ’ clear implementation ’
High quality of employees 26.7 Well-organized legal system with 25.0 Sufficient infrastructure of 35.3
(general worker) ' clear implementation ’ communication '
(Note 1) The number of valid responses is shown in parentheses following country/region name. _
(Note 2) China and Hong Kong and Macau are not included in the survey. Copyright © 2026 JETRO.[ATG




4 | Top 5 risks: ASEAN (1)

Top 5 risks of the investment environment (multiple responses) (%)

Increased labor costs - 91.3  political or social instability _ 70.9 Increased labor costs - 65.9
Shortages of land/offices, rising land Unclear policy management by . . -
prices/rent - 52.1 local government (Note 1) 68.2 Political or social instability 57.6
Difficulty in obtaining visas and work | i b
permits and time-consuming 44.3 Time-consuming tax procedures 64.1 Unclear policy management by 33.0
local government (Note 1)

procedures
High employee turnover rate . 29.2 Increased labor costs - 61.5 Natural disasters . 25.0
Labor shortage or difficulty in Underdeveloped legal systems
recruiting (specialists/engineers/ 22.2 and unclear legal system 60.0 High employee turnover rate 24.7
operation

middle-managers)

Time-consuming administrative 67.5 Increased labor costs 66.5  Time-consuming tax procedures 65.1
procedures (permits and licenses)
Underdeveloped legal systems )
and unclear legal system 58.7 High employee turnover rate 37.5 Political or social instability 63.2
operation

Time-consuming administrative Crimes against foreigners or

Increased labor costs - 57.3 procedures (permits and licenses) 33.8 companies (Note 2) 61.2

Time-consuming tax procedures - 56.5 ret?l?ﬂﬁ:lzh(zggg;ﬁ;tg/lg:’]c;lIr?éé?s/ - 29.9 Tim%—consumingtadmi(;1i|§trative - 59.9
middle-managers) procedures (permits and licenses)

Unclear policy management by

Unclear policy management by 206
’ local government (Note 1)

Unclear policy management by
local government (Note 1)

local government (Note 1)
(Note 1) Policy management refers to industrial policy, energy policy, foreign investment regulations, etc.
(Note 2) Crimes refer to murder and bodily injury, abduction, robbery and theft or fraud, etc.

(Note 3) The number of valid responses is shown in parentheses following country/region name. Copyright © 2026 JETRO. | 80
=Note 4= China and Hong Kong and Macau are not included in the survez.
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X Investment Environment

5 | Top 5risks: ASEAN (2), South Korea, Taiwan

Top 5 risks of the investment environment (multiple responses)

Time-consuming tax procedures

Underdeveloped legal systems
and unclear legal system
operation

Unclear policy management by
local government (Notel)

N
©
(o2}

Time-consuming administrative
procedures (permits and licenses)

N
N
oo

IN
N
o

Political or social instability

South Korea(84)

Increased labor costs

Political or social instability

39.3

Labor disputes/lawsuits

Consumer/boycott activities
(boycott movement, public outcry)

)
©
o

Unclear policy management by

26.2
local government (Note 1) 6

61.7

590.1

61.9

Political or social instability -
Unclear policy management by local 82.8
government (Notel) '
Insufficient infrastructure of electric 82.8
power '
Currency volatility — 81.3
Underdeveloped legal systems and 76.6
unclear legal system operation '
Taiwan(171)
83.3 Palitical or social instability - 59.6
Increased labor costs - 57.9

Labor shortage or difficulty in recruiting
(specialists/engineers/

middle-managers)

30.4

Labor shortage or difficulty in recruiting
(general workers/staff/clerks)

)
N
o

High employee turnover rate

N
@
[

(Note 1) Policy management refers to industrial policy, energy policy, foreign investment regulations, etc.
(Note 2) The number of valid responses is shown in parentheses following country/region name.
(Note 3) China and Hong Kong and Macau are not included in the survey.

98.4

Currency volatility

Unclear policy management by local
government (Notel)

Labor shortage or difficulty in recruiting
(general workers/staff/clerks)

Labor shortage or difficulty in recruiting
(specialists/engineers/

middle-managers)

Underdeveloped legal systems
and unclear legal system operation

Copyright ©
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X Investment Environment

6 | Top Srisks: Southwest Asia &Oceania

Top 5 risks of the investment environment (multiple responses) (%)
India(340) Bangladesh(54) Pakistan(37)
Time-consuming tax procedures - 67.1 Political or social instability _ Political or social instability - 83.8
Time-consuming administrative — . Unclear policy management by
procedures (permits and licenses) - €0.0 Time-consuming tax procedures _ 815 local government (Note 1) 730
Increased labor costs 58.2 Unclear policy management by 66.7 Currency volatility 56.8
local government(Note 1)
Insufficient infrastructure of 50.3 Time-consuming administrative 66.7 Insufficient infrastructure of 54.1
electric power ’ procedures (permits and licenses) ' electric power '
Underdeveloped legal systems
Insufficient infrastructure of roads 48.2 and unclear legal system 66.7 Terrorist attacks 54.1

Sri Lanka(30)

operation

Australia(115)

New Zealand(34)

Political or social instability

Unclear policy management by
local government (Notel)

Underdeveloped legal systems
and unclear legal system
operation

Time-consuming tax procedures

Time-consuming administrative
procedures (permits and licenses)

(Note 1) Policy management refers to industrial policy, energy policy, foreign investment regulations, etc.

83.3 Increased labor costs

60.0 Shortages of land/offices, rising land
prices/ren

46.7 High employee turnover rate

43.3 Unclear policy management by local

government (Notel)

Labor shortage or difficulty in recruiting
(specialists/engineers/

middle-managers)

40.0

V)
&
w

)
w
o

N
w
o

(Note 2) The number of valid responses is shown in parentheses following country/region name.
(Note 3) China and Hong Kong and Macau are not included in the survey.

36.5

90.4

Insufficient infrastructure of 32.4
electric power ’

Labor shortage or difficulty in recruiting
(specialists/engineers/ - 26.5

middle-managers)

Natural disasters - 26.5
B -
Insufficient infrastructure of gas - 23.5

Shortages of land/offices,
rising land prices/rent

Copyright © 2026
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c . Salary
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1 | Year-on-Year salary increase rate

(%)

Total Manufacturing Non-manufacturing
Pakistan(29) 12.6 Myanmar(ll) EESEEEEE 15.0 Pakistan(14) S 10.9
Myanmar(53) 10.0 Pakistan(15) eSS 14.1 India(12]) s 0.2
India(259) 9.4 Laos(14) [Eessssssssssssssgss 0.7 Laos(15) memssmmsmsssmsmessseniss 8.7
Laos(29) 9.2 Bangladesh(16) eisisssssssssss 0.7 SriLanka(1l) EEEEEEEEEEEEE 8.7
Bangladesh(45) 8.7 India(138) EEsEEEEEsEEEEEEEEEE 0.5 Myanmar(42) S 8.5
< Sri Lanka(19) 8.4 Sri Lanka(8) s 7.0 Bangladesh(29) s 8.1
g Vietnam(694) 5.5 Indonesia(154) eSS 5.8 Vietham(368) EEEsisssE 5.5
oN Indonesia(285) 5.4 Vietnam(326) EEEEss 5.6 Philippines(67) s 5.1
Philippines(118) 49 Philippines(51) Eessss 4.7 Indonesia(131) EEEEEEEEE 5.0
l Malaysia(240) 4.4 Malaysia(118) s 4.3 Cambodia(66) s 4.7
Cambodia(91) 4.3 Singapore(66) HEEEEE 3.5 Malaysia(122) EEsssss 4.4
Te) Thailand(500) 3.9 Thailand(253) E=ssg 3.5 Thailand(247) s 4.4
= New Zealand(22) 38 South Korea (26) s 3.5 New Zealand(13) s 4.3
N Australia(67) 3.6 China(280) EEssE 3.3 Australia(55) s 3.7
Singapore(310) 35 Australia(12) E=ss 3.2 Taiwan (98) EEEEEE 3.6
Taiwan (133) 3.5 Taiwan (35) EEEEE 3.1 Singapore(244) EEEEE 35
China(539) 3.3 Cambodia(25) = 3.1 China(259) Easss 3.2
South Korea (65) 3.3 New Zealand(9) =8 3.1 South Korea (39) & 3.1
Hong Kong(135) 2.8 Hong Kong(18) E=E88 3.0 Hong Kong(117) #E8 2.8
Pakistan(29) 11.6 Myanmar(ll) SRS 13.6 Pakistan(14) EESSisisiiiiisiiaisy 0.5
India(253) 9.2 Pakistan(15) S 13.5 India(119) EEEESEEEEEREEEEEEE 8.9
Myanmar(50) 8.6 India(134) EEEEEEEE 0.4 Sri Lanka(1l) EESSsissssisiais 8.0
Sri Lanka(19) 8.3 Sri Lanka(8) EEEEESEEEEE S.6 Bangladesh(28) s 7.7
Bangladesh(45) 8.0 Bangladesh(17) EiEiSiSisssssss 3.4 Myanmar(39) EESEmEsEs 7.2
(7o) Laos(28) 6.4 Laos(13) EEEEEESEEE 0.6 Laos(15) “EEEEEiEEsEEs 6.2
g Vietnam(679) 5.5 Vietnam(320) EEESSSEEE 5.6 Vietnam(359) EEEEEEEE 5.4
N Indonesia(266) 51 Indonesia(144) =S 5.4 Philippines(65) s 5.2
Philippines(116) 4.9 Philippines(51) EEEEsE 4.5 Indonesia(122) EEEEEEE 4.7
! Cambodia(87) 4.2 Malaysia(115) EEEEs 3.8 Cambodia(64) HEEEEEEE 4.5
Malaysia(237) 4.0 Thailand(245) ES888E 3.5 Thailand(240) EEEEEEEE 4.3
© Thailand(485) 3.9 Singapore(65) R 3.4 Malaysia(122) HEEEEEE 4.2
g New Zealand(21) 3.5 Cambodia(23) EEEE 3.2 New Zealand(12) E&EEEsE 3.8
(] Singapore(302) 3.3 China(272) &8 3.1 Australia(54) S 3.4
Australia(66) 3.3 New Zealand(9) K88 3.0 Singapore(237) EEEEEE 3.3
Taiwan (127) 3.2 Taiwan (34) &8 2.9 Taiwan (93) =88 3.3
China(521) 3.1 South Korea (24) E=8 2.9 South Korea (38) H#EEEE 3.3
South Korea (62) 3.1 Hong Kong(18) EEE88 2.9 China(249) s 3.2
Hong Kong(131) 2.6 Australia(12) E=88 2.9 Hong Kong(113) #&8 2.5

(Note 1) Countries/regions with at least 5 valid responses.

(Note 2) Salary increase rate is the rate of increase in base salary (nominal), excluding salaries that are dependent on individual abilities Copyright © 2026 JETRO. | A84

such as '|ob Eerformance Rax and Eerformance Eax. Averaﬁe for all occuEations.



2 Year-on-year salary increases
(China and other major countries)

Total Manufacturing Non-manufacturing
() () ()
15 - 15 - 15
] 4 10 +
10 9 9.2
LA\
° 55 r
® ° e > ,
57 /;.4\ 5.1 5
3.9
— V\.\‘S.Q
3.3 3.1
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—e— China —#— India Thailand Indonesia ---@--- Vietham

Note) Figures for 2026 are forecasts.
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3 | Monthly Base salary (mean)

Manufacturing, Worker

Australia(10)
New Zealand(6)
Hong Kong (18)
Singapore(49)
South Korea (21)
Taiwan (28)
China(268)
Malaysia(115)
Thailand(228)
Indonesia(143)
India(105)
Philippines(53)
Vietnam(308)
Cambodia(31)
Laos(15)
Pakistan(13)
Sri Lanka(9)
Bangladesh(16)

Myanmar(11)

R, 4,579
R, 3,720

e 2,771
SRS 2,234
s 2,075
R 1,341
B8 629

B8 549

B 490

B 385

B 329

B 303

B 302

B 247

i 145

i 142

f 138

I 94

I 92

Non-manufacturing, Staff member

Australia(45)
New Zealand(12)
Singapore(237)
Hong Kong(108)
South Korea (38)
Taiwan (97)
China(247)
Malaysia(123)
Thailand(252)
Vietnam(353)
India(113)
Philippines(68)
Cambodia(70)
Indonesia(127)
Pakistan(14)
Myanmar(39)
Laos(14)

Sri Lanka(13)
Bangladesh(29)

(Note) Countries/regions with at least 5 valid responses.

e, 4578
B, 3,545
RamssaaER. 3,319
s 2,743
s 2,407
s 1,648

smEE 1,311

e 1,176
932

Em 784

&8 743

8 574

2 569

8 517

B 491

B 421

& 400

# 373

# 358

Manufacturing, Engineer

Australia(8)
Hong Kong(5)
Singapore(40)
South Korea (19)
Taiwan (24)
Malaysia(100)
China(222)
Thailand(209)
India(114)
Vietham(245)
Indonesia(125)
Cambodia(16)
Philippines(42)
Pakistan(14)
Sri Lanka(8)
Laos(14)
Bangladesh(16)

Myanmar(9)

sy, ©,287
A, 3,928
R 3,285
e 2,778
EEEE 1,704

B 1,011

B8 958

B8 830

i 658

B 538

| 513

B 451

B 428

B 383

B 329

i 252

B 250

i 196

Non-manufacturing, Manager

Australia(48)
Singapore(223)
New Zealand(12)
Hong Kong(100)
South Korea (39)
Taiwan (81)
China(231)
Malaysia(115)
Thailand(221)
India(105)
Vietnam(298)
Philippines(57)
Laos(13)
Cambodia(64)
Indonesia(118)
Pakistan(14)
Myanmar(32)
Bangladesh(25)
Sri Lanka(11)

SR, 7,157
MR s 6,110
RS 5,404
s 4,595
s 3,822
eEEm 2,726

wma 2,514

W 2,441

EEEE 1,928

HEm 1,774

#EE 1,660

8 1534

g 1,420

B 1,374
1,288

5 1,163

2 921

# 860

# 824

(Unit: USD)

Manufacturing, Manager

Australia(9) S 7,724
New Zealand(6) EEESESsSEEEEE 0,780
Singapore(60) EEEEEEESEESEEEE 5,346

Hong Kong(16) EEsssssssssss 4,767
South Korea (21) EESssssssss 3,688
Taiwan (28) EEEEEE 2,709
Malaysia(114) &8 1,920
Thailand(227) =8 1,774
China(252) =EE 1,624
India(126) EEEE8 1,596
Cambodia(21) 88 1,225
Vietnam(291) & 1,179
Indonesia(139) &&@ 1,077
Philippines(52) &8 1,075
Laos(12) & 925
Pakistan(13) & 774
Bangladesh(16) & 597
SriLanka(9) & 597
Myanmar(9) B 433

A Base salary: salary excluding benefits, as of August 2025.
A Worker: Regular general workers with 3 years of work

experience, not including contract based and probationary
workers.

A Engineer: Regular employees who are core technicians,

graduates of a vocational college or university, and have 5 years

of experience.

managers in charge of sales, university graduates, and who
have 10 years of work experience.

A Staff member: Regular general workers with 3 years of work

Manager (manufacturing): Regular employees who are section

experience, not including dispatched and probationary workers.

A Manager (non-manufacturing): Regular employees who are

section managers in charge of sales, university graduates, and

who have 10 years of work experience.

(Note 1) Countries/regions with at least 5 valid responses.
(Note 2) Cambodia responded in U.S. dollars. In other
countries/regions, answers are in local currency. The mean of

wages in local currency for each occupation were converted to U.S.

dollars at the average exchange rate in August 2025 (as
announced by the central bank of each country/region; as

announced by the Foreign Exchange Administration of China;), as

for Myanmar, at the online trade rate.

Copyright © 2026 JETRO.
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4 Monthly base salary (mean / median)
Manufacturing workers

Salary by Country/Region Salary by city (ascending order in average, up to 40th) (Unit: USD)
Over 1,000USD City (Country or region / . City (Country or region /
4,579 (64147)] City)
Australia(10)
Il 11 92 83| 21 India/Haryana 24 354 285
New Zealand(6) JERES 3,720 1 Myanmar / Overal Y
2 Bangladesh / Overall 16 94 99| 22 Vietnam/Ho Chi Minh City 48 379 316
Hong Kona(19) IS > e -
ong Kong(18) e 2,171 3 Pakistan/ Sindh 10 144 142 23 Indonesia/ West Java 101 393 370
Singapore(49) EEEZT 2,234 4 Laos/ Overall 15 145 122 24 China/Dongguan 13 408 328
South Korea(21) EEETH 2,075 5 Cambodia / Other (Note2) 17 215 208 25 Indonesia/ Jakarta 20 416 378
i i 13 233 222 26 |India/K tak
Taiwan(28) 1341 6 Vietnam / Da Nang City 6 India/ Karnataka 15 418 354
7 Vietnam / Bac Ninh Province 19 239 238 27 Thailand / Other (Note 2) 100 465 406
8 Vietnam /Hung Yen Province 25 258 238 28 Thailand / EEC 91 481 463
Less than 1,000USD 9 Vietnam/Other Northern 10 271 252 29 Malaysia / Johor 19 483 450
China(268 629 Cambodia / Phnom Penh .

(268) [T 10 Sictrict (Note 2) 14 273 210 30 China/Wuhan 11 486 488
Malaysia(115) EFEZ! 549 11 India/ Rajasthan 13 276 263 31 Malaysia/Penang 12 507 452
Thailand(228) 490 12 India/ Gujarat 14 278 280| 32 China/Dalian 17 522 558
Indonesia(143) TSI %> i i -
hdonesia(143) - EEIEE g VRIS DerE 25 292 281 33 Malaysia/Selangor 57 556 473

. Province
India(105) Rl 329 .
14 Vietnam / Long An Province 11 295 277 34 Thailand / Bangkok 37 581 555
Philippines(53) E&F#k 303
15 Vietnam / Hai Phong Province 38 299 257/ 35 China/ Qingdao 29 623 558
Vietnam(308) 302 - - - -
16 Vietnam / Dong Nai Province 42 307 287, 36 China/ Suzhou 31 635 627
Cambodia(31) EE¥) 247 — - X
17 Philippines / Calabarzon 28 312 279| 37 China/ Shanghai 27 957 837
Laos(15) 145 - — - —
18 Vietnam / Hanoi City 39 321 279 38 Taiwan / Taipei 13 1,544; 1,492
Pakistan(13) 142 T X -
19 Philippines / Metro Manila 13 322 297/ 39 Singapore/ Overall 49; 2,234 2,226
SriLanka(9) ks 138 ) )
©) EeE Mean 20 India/ Tamil Nadu 17 341 263| 40 Hong Kong / Overall 18 2,771 2,555
Bangladesh(16) EEgg 94 # Median
(Note 1) Countries/regions and cities with at least 10 valid responses. Countries/regions with no data on cities are shown as fi @erall".
Myanmar(1l) Egg 92 (Note 2) Cambodia is divided into APhnom Penh District (Phiisom P

divided into "Bangkok", "EEC (Chonburi, Rayong and Chachoengsao provinces)" and "Others"copyri ght © 2026 JETRO. | A7



5 Monthly base salary (mean / median)
Non-manufacturing, staff members

Salary by Country/Region Salary by city (ascending order in average) (Unit: USD)

Over 1,000USD
City (Country or region / City) Median [Rank|City (Country or region / City) - Median

Australia(45) 4’578

New Zealand(12) 3545 1 Bangladesh/ Overall 29 358 320| 19 China/Chengdu 14 846 698
Singapore(237) 3,319 2 SriLanka/ Overall 13 373 332| 20 India/Maharashtra 15 910 783
Hong Kong(108) 2,743 3 Laos/ Overall 14 400 294 | 21 Thailand / Bangkok 208 959 926
South Korea(38) 2,407 4 Pakistan / Sindh 11 405 354 | 22 China/ Dalian 27 1,000 837
Taiwan(97) 1,648 5 Myanmar / Overall 39! 421 222 | 23 China/ Qingdao 25! 1,018 906
China(247) 1,311 6 Indonesia/West Java 24 436 429 | 24 Malaysia / Selangor 50 1,042 947
Malaysia(123) g 1176 7 Vietnam / Da Nang City 16 472 436 | 25 China/Guangzhou 16: 1,178 1,091
8 Indonesia/ Jakarta 99: 539 491 | 26 China/Wuhan 171,251 1,087
Less than 1,000USD - 9 India /Tamil Nadu 13! 562 457 | 27 Malaysia / Kuala Lumpur 67 1,304 1,183
\;z:a:r:gzz :: es 10 (C,\Iag?:g;’ia/ Phnom Penh District g6 585 500 28 China/Shenzhen 11 1,496 1,589
India(113) 743 11 Philippines / Metro Manila 56 590 524 | 29 China/ Shanghai 11 1527; 1,534
Philiopines(68 574 12 Thailand / EEC 18 740 725| 30 China/ Beijing 41 1,619 1,394
Car:kz)odiazmz 569 13 India/ Haryana 44 752 723 | 31 Taiwan / Taipei 89:1,662: 1,658
Indonesia(127) gz 517 14 India/ Karnataka 21 754 685| 32 South Korea / Seoul 312,383 2,304
Pakistan(14) o~ 491 15 India/ Delhi 14 757 768 | 33 Hong Kong / Overall 108 2,743 2,555
Myanmar(39) g5 421 16 Vietnam /Ho Chi Minh City 168 804 733 | 34 Singapore/ Overall 237 3,319 3,114
Laos(14) % 400 17 Vietnam / Hanoi City 154 822 732 | 35 New Zealand/ Overall 12 3,545 3,222
Sti Lanka(13) gew 373 Mean 18 Thailand / Other (Note 2) 26 842 802 | 36 Australia/ New South Wales 241 4136 4,222

Bangladesh(29) 320/ 358 ®Median (Note 1) Countries/regions and cities with at least 10 valid responses. Countries/regions with no data on cities are shown as i @erall".
(Note 2) Cambodia is divided into APhnom Penh District (Phmsom P

divided into "Bangkok", "EEC (Chonburi, Rayong and Chachoengsao provinces)" and "Others".
Copyright © 2026 JETRO. | A8



© | Annual salary (mean)

Manufacturing, Worker

Australia(10) eSS 63,781
New Zealand(6) s 46,879
Hong Kong(17) s 40,187

South Korea (21) eSS 39,182
Singapore(41) HEEEEEEsE 35,478
Taiwan (23) EEE8 22,699
China(228) & 12,667

Malaysia(89) E# 9,081

Thailand(190) B 8,815
Indonesia(125) # 6,272

Manufacturing, Engineer

Australia(8)
Hong Kong(5)
Singapore(36)

South Korea (19)
Taiwan (19)
China(194)
Malaysia(83)
Thailand(174)
India(101)

81,718

o
R 59,911
s 51,061
R, AN 277
s 30,796

B 18,344

B 16,658

EEEE 14,105

B 10,540

(Unit: USD)

Manufacturing, Manager

Australia(9)

New Zealand(5)
Singapore(52)
Hong Kong(16)
South Korea (20)
Taiwan (23)
Malaysia(90)
China(219)
Thailand(188)
India(114)

iR e 105,864
R 97,137
s 83,779
EEEEEEEE 68,280
B 62,549
B 47,205

ESEE 31,035

EEEE 30,085

B 29,755

B 26,074

Vietham(266)
India(93)
Philippines(43)
Cambodia(26)
Pakistan(13)
Laos(13)

Sri Lanka(8)
Myanmar(9)
Bangladesh(15)

& 5,270
B 5202
B 4,858
E 3,931
i 2,961
i 2,620
I 2,362
11,789
1 1,736

Non-manufacturing, Staff member

Australia(43)
Singapore(197)
New Zealand(9)
Hong Kong(94)

South Korea (38)
Taiwan (79)
China(214)
Malaysia(91)
Thailand(196)
Vietham(294)
India(99)
Philippines(56)
Indonesia(113)
Cambodia(60)

Pakistan(13)
Bangladesh(29)

Myanmar(36)

Sri Lanka(12)

Laos(14)

R 63,480
s 53,273
e 42,778
EEEEEEEE 40,206
s 38,825
e 28,894
R 23,214

#58 18,105

8 15,593

&8 11,959

2 11,097

# 9,506

g 9,133

# 8,385

& 7,296

# 6,264

# 6,202

# 5,888

# 5,727

Vietham(219) & 9,100
Indonesia(115) &E&& 8,545
Philippines(36) E& 7,736
Pakistan(14) & 7,438
Cambodia(14) &# 7,421
SriLanka(8) E# 5,916
Bangladesh(14) # 3,999
Laos(13) & 3,990
Myanmar(7) & 3,688

Non-manufacturing, Manager

Australia(45)
Singapore(188)
New Zealand(10)
Hong Kong(87)
South Korea (39)
Taiwan (71)
China(201)
Malaysia(89)
Thailand(178)
India(93)
Vietnam(249)
Philippines(46)
Indonesia(104)
Laos(13)
Cambodia(55)
Pakistan(14)
Bangladesh(24)
Myanmar(28)

Sri Lanka(10)

HEm 110,472
s 100,395
e 67,160
RS 66,073
s 61,737
EEEE 48,286

EEEEE 44,298

#EE 37,660

8 32,154

g 28,854

#88 25,385

B 24,835

B 21,318

8 20,831

& 19,931

#8 18,348

# 14,240

g 14,014

# 13,854

Vietnam(257) & 19,379
Indonesia(123) &# 18,434
Philippines(45) && 17,504
Pakistan(13) E# 16,247
Cambodia(19) & 15,718
Laos(12) ## 15,250
Sri Lanka(9) # 11,008
Bangladesh(14) & 8,822
Myanmar(7) # 7,693

A Annual salary (annual amount of real
obligation fees): Total liability for an
employee (the total of annual base
salary, benefits, social security, overtime
allowances, and bonuses, excluding
severance benefits, as of FY2025).

A See page 86 for definitions of worker,
engineer, manager (manufacturing),
staff member and manager (non-
manufacturing):

(Note 1) Countries/regions and cities with at
least 5 valid responses.

Note 2) See page 86 for currency units and
U.S. dollar conversion rates at the time
of response.
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7 Bonus

Manufacturing, Worker

Pakistan(13)
South Korea (20)
Taiwan (28)
Thailand(241)
Singapore(48)
Malaysia(116)
China(267)
Bangladesh(16)
Indonesia(148)
Vietham(318)
Hong Kong(17)
Philippines(52)
Sri Lanka(8)
India(96)
Laos(16)
Myanmar(10)
Cambodia(24)
Australia(9)
New Zealand(8)

Non-manufacturing,Staff member

Taiwan (96)
South Korea (36)
Thailand(249)
China(249)
Singapore(235)
Pakistan(14)
Indonesia(128)
Malaysia(121)
Hong Kong(110)
Philippines(69)
Bangladesh(30)
Vietnam(360)
Laos(14)

Sri Lanka(11)
India(108)
Myanmar(38)
Cambodia(65)
Australia(37)
New Zealand(9)

(Note 1) Countries/regions with at least 5 valid responses.
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Manufacturing, Engineer

Taiwan (24)
Pakistan(14)
Thailand(213)
South Korea (19)
Singapore(40)
Malaysia(101)
China(220)
Hong Kong(5)
Indonesia(130)
Bangladesh(15)
Vietham(257)
Philippines(41)
Sri Lanka(8)
India(102)
Laos(14)
Myanmar(8)
Cambodia(16)
Australia(7)

Non-manufacturing, Manager

Taiwan (79)
South Korea (37)
Thailand(219)
China(235)
Singapore(218)
Hong Kong(101)
Pakistan(14)
Indonesia(118)
Malaysia(113)
Philippines(58)
Vietnam(299)
Bangladesh(26)
Sri Lanka(10)
India(101)
Laos(13)
Myanmar(32)
Australia(38)
Cambodia(58)
New Zealand(11)

(Note 2) Bonus based on base salary (months), paid annually in 2025 (CY/FY).
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(Unit: Months)

Manufacturing, Manager

Pakistan(14) S 3.4
Taiwan (27) S 3.3
Thailand(233) S 2.8
South Korea (21) EESasssisss 2.5
Singapore(59) iSRS 2 4
China(247) s 2.3

Malaysia(116) = 2.2
Indonesia(144) ___ 2.0

Bangladesh(14) sy 1.0
Hong Kong(17) s 1.8
Vietnam(301) Essssssssssss 1.7
Philippines(51) s 1.7
New Zealand(7) e 1.7
India(114) == 1.3
Laos(12) EEEEsEs 1.2
Australia(9) s 1.2
Myanmar(8) iEEssssss 1.2
Sri Lanka(7) s 1.2

Cambodia(18) HEEEE 1.0
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For inquiries, please contact

+81-3- =
Japan External Trade Organization (JETRO) @ 51335825170

Research & Analysis Department @ ORF@)jetro.go.jp
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