FY 2024
Survey on Business Conditions of

Japanese-Affiliated Companies in Africa

— The ratio of companies with operating surplus is the highest
ever. Investment environment is challenging, but there is a strong
desire to expand business -

Japan External Trade Organization (JETRO)
Research & Analysis Department
December 12, 2024



4
Table of Contents

Key Points of Survey Results 2
Survey Overview & Respondent Company

Profile 3
I. Operating Profit Forecast 5
II. Future Business Outlook 12
III. Competitive Environment 20
IV. Investment Environment 26

V. Promising Business Areas &
Focus Countries 39

VI. Decarbonization 48

Copyright © 2024 JETRO. All rights reserved.




Key Points of Survey Results

I The Ratio of Operating Surplus is at a Record High. Despite Challenges in
Investment Environment, Motivation to Expand Business is High

In 2024, 59.8% of companies are expected to be profitable, a record high. By country, South Africa and
I. Operating Profit Egypt maintained high levels, while Morocco recovered sharply. In the 2025 outlook, Ghana and Kenya are

Forecast expected to show an improvement over the previous year. The main factors were strengthening local sales
structure and increasing local demand.

Some 60% said they would expand their business in the next one to two years, counting on a local
demand increase, and nearly 70% of the companies in the manufacturing sector said they would expand
their business. More than half of the companies are exporting, and about 30% expect to increase
exports in the next one to two years. The number of local employees is expected to increase by about
40% overall and about 60% in the manufacturing sector.

II. Future Business
Outlook

More than 50% of enterprises report that their market share in the country of their location has

III. Competitive increased since 2019, one of the highest levels in the world. More than 50% of respondents said the
. ber of competitors in the local market had increased. Many of their competitors are local, Chinese,
Environment ol :
and European companies.
As for the advantages of the investment environment, "market size and growth potential of the country
IV. Investment of location" increased and became the most popular choice, while, as for the disadvantages,
" - "development and implementation of regulation or legislation" increased and had the greatest number of
Environment respondents. Many cited the impact of the Israeli-Hamas clashes and Houthi attacks. AS for FTA/customs

union, use of the EFTA/SACU Free Trade Agreement was the highest for the third consecutive year.

Promising Business Nearly half of the respondents cited "resources/energy" as promising areas. In the "consumer market,"
Areas & Focus the most popular category was "food," and in "new industry," the most popular categories were "EV" and

> "smart agriculture." In terms of focus countries, Kenya topped the list for the second consecutive year,
Countries while South Africa climbed to second place and Nigeria was third.

VI. Decarbonization More than 80% of companies said that they were working, or planning to work, on decarbonization.

Copyright © 2024 JETRO. All rights reserved. 2



Survey Overview/Profile

Survey Overview & Respondent Company Profile

Survey Overview

Survey period: September 4 to September 24, 2024

Valid response rate: 83.5%

Number of companies that 223 companies from 20 countries. (Note) A total of 267 companies from 21 countries were surveyed; see
provided valid responses: details on the next page.

Survey target

Japanese companies in Africa. In principle, they are local corporations with a Japanese ownership of 10%
or more, and branches and representative offices of Japanese companies.

Classification of

(Companies) Year of Establishment Japanese Headquarters
60
40 37 Small and mediu
sized companie
20 16
6 4 , 3 ° >
2 0 QD L L L L L D
955985 1 |
~Q / / ’ / ’ Y / ; arge companies
S A ,\(o Q> qgo o ogo N 78.0%
o 9 9 9 9 9 S S
R N N N N N N YN
Oy
N
Type of Operation in Middle East Total Number of Employees

Joint venture

3,001 5.5%
(with an equity ratio of 50% or less)'2.2% UL or more o

1,001-3,000 248%

Joint venture

{with an equity ratio of over 50%) 10.3% 301-1,000

Representative
101-300 1-10 or less

51-100

Full ownership of
capital
42.6%

(Note 1) Some companies that responded to the questionnaire did not respond to all of the questions.

Industry (Manufacturing/
Non-manufacturing)

n=223

Non-manufacturing
75.3%

Respondent Companies by Region

Southern
Africa
30.5%

West Africa
23.3%

(Note 2) For the results of the global survey, refer to "JETRO FY 2024 Survey on Business Conditions of Japanese-Affiliated Companies Overseas: Global Editionopyright © 2024 JETRO. All rights reserved. 3

(Note 3) All years in this report refer to calendar years.



https://www.jetro.go.jp/ext_images/en/reports/survey/pdf/2024/rp_global2024.pdf

Valid Responses Received from 223 Companies
(in 20 Countries)

Number of

Number of companies that provided valid

responses: Valid

i : re n
csotl::s:nézs Number of valid responses; % share fap;)e.se
Yy ( ) = Manufacturers ’

Total count 267 223(55) 100.0 | 83.5

North Africa 65 60(16) 26.9 92.3
Morocco 21 19(6) 8.5 90.5
Egypt 37 35(9) 15.7 94.6
Algeria 5 5(1) 2.2 100.0
Tunisia 2 1(0) 0.5 50.0
Nigeria 29 21(8) 9.4 72.4
Ghana 15 12(3) 5.4 80.0
Cote d'Ivoire 16 11(0) 4.9 68.8
Senegal 14 7(1) 3.1 50.0
Burkina Faso 1 1(1) 0.5 100.0
East Africa 54 43(11) 19.3 79.6
Kenya 42 35(9) 15.7 83.3
Tanzania 4 3(1) 1.4 75.0
Ethiopia 4 2(0) 0.9 50.0
Uganda 3 3(1) 1.4 100.0
Rwanda 1 0(0) 0.0 0.0
Southern Africa 73 68(15) 30.5 93.2
South Africa 54 49(13) 22.0 90.7
Mozambique 10 10(1) 4.5 100.0
Madagascar 4 4(0) 1.8 100.0
Angola 2 2(0) 0.9 100.0
Zambia 1 1(0) 0.5 100.0
Mauritius 1 1(0) 0.5 100.0
Eswatini 1 1(1) 0.5 100.0

(Note 1) The component percentages in the tables and charts have been rounded off to the 2nd decimal place. Therefore, the sum of the percentages of each answer may not be 100%.

(Note 2) "n" written in the report is the number of valid responses.

Copyright © 2024 JETRO. All rights reserved.
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I. Operating Profit Forecast
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I. Operating Profit Forecast

1 2024 Operating Profit Forecast
(Overall Trend /by Country)

m The number of companies that expect profits in Africa as a whole rose 1.4 percentage points to 59.8%,
a record high*. This is below the global average of 65.9%. The number of companies expecting to lose money
rose 1.9 percentage points to 23.8%. *Comparable figures since 2013.

m By country, 81.6% of respondents in South Africa, 70.8% in Egypt, and 61.1% in Nigeria answered that they
were in surplus. They remained at a high level although they decreased from the previous year. Morocco's
surplus surged to 69.2% from a year earlier, when the majority of respondents said they were in the red.

2024 (Jan-Dec) Operating Profit Forecast

(%) e % 0 20 40 60 80 100
fit of gl |
20 s Profit of globa average62 ] 64.5 63.4 65.9 By Country (%)
“a AU . Global (n=6,996)
60 \\ ,3_- 1
50.3 © . 4 ptsf: Whole of Africa (n=164)
50 \\38.(}’ 49.2 48.9 58.4 598 |

y A |

40
34.4

27.1 28.9 27.5

30 23.8
M(B/‘lg pt51
29.1

20 —q3) |

22.6 21.9 23.6 10 Morocco (n=13) il
10 165 Mozambique (n=8)

0 Ghana (n=7) 57.1 42.9
Cote d'Ivoire (n=6) 33.3 33.3
/’b\b(\ /,L%')) /'),‘3@ /,Lff)\ /\:\%\ /\/bb‘\
& & & & & N & m Profit Breakeven m Loss
f,p\q f,p'p f,p'b\’ f,p'ﬂ’ 1@’5 AV By Industry (%) 0 20 40 60 80 100

Non-manufacturing (n=109) 24.8
=@ profit Breakeven ==@==|oss = V= (Reference) Profit of global average

Year-on-vear: W Profit Breakeven M Loss
Y ’ t Up ‘ Down Copyright © 2024 JETRO. All rights reserved. 6
(Note) In the survey, since 2023, representative offices that do not generate operating profit/loss were not subject to questions about operating profit/loss.



I. Operating Profit Forecast

p. 2024 Operating Profit Forecast (by Country/Trends in
Percentage of Companies Expecting Profit)

m The proportion of firms expecting a surplus rebounded in Morocco, Kenya, and Cote d'Ivoire in 2024
after falling a year earlier. The trend in Morocco was particularly strong. In Ghana, it has consistently
increased since 2020 and will exceed 50% in 2024.

m South Africa, Egypt, and Nigeria saw their surpluses shrink slightly in 2024, reversing large gains the year
before. Mozambique saw a second consecutive year of decline, with the pace of decline accelerating.

Trends in the Percentage of Companies Expecting Trends in the Percentage of Companies Expecting
Profit in Major Countries (Where Profit Expected to Profit in Major Countries (Where Profit Expected to
Increase from Previous Year) Decrease from Previous Year)
(%) (%)
100 100.0
90 90.0 86.0
80 80.0 16
69.2 69.1
70 70.0 60.0
60 60.0
50 0 476
43.3 >0.0
40 40.0
30 33.3 30.0
20 20.0
10 ' 10.0
0 0.0
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
—o-South Africa Egypt
—@-— Morocco Ghana —e—Kenya —@-—Cote d'Ivoire . 9yp )
Nigeria Mozambique

(Note) In the survey, since 2023, representative offices that do not generate operating .
profit/loss were not subject to questions about operating profit/loss. Copyright © 2024 JETRO. All rights reserved. | 7



I. Operating Profit Forecast

3 2024 Operating Profit Forecast and 2025 Outlook
(Compared to Previous Year/Trends)

m For Africa as a whole, 41.1% of respondents said their 2024 operating profit forecast will improve compared
to the previous year. The ratio of "increase" and "remain the same" exceeded 80%, while "decrease"
declined 3.1 points to 17.8% and "remain the same" increased by 3.2 points.

m In 2025, the outlook for "increase" rose 9.2 percentage points to over 50%. The number of
respondents who answered "remain the same" also increased slightly by 1.1 points. The respondents of
"decrease" dropped sharply 10.3 points to a low level of 7.5%.

2024 Operating Profit Forecast
(Compared to Previous Year)

3.1 pts§ Decrease
17.8%

Increase
41.1%

3.2 ptsf

2025 Operating Profit Outlook

Decrease

Increase

50.3%

Year-on-year: t Up ‘ Down

(Note) Representative offices that do not generate operating profit/loss
were not subject to questions about operating profit/loss.

Trends in Operating Profit Forecast

(%)
60
50
40
30
20
10
0
RO o ’79:\\ NARIPCS
z z z z z z z
\ I\ ¢ & \) ¢ N\
A0 a® Q> Qv Q> o> %
N % ON R ON N %
=@=INncrease Remain the same ==@=Decrease

(Note 1) Forecast for 2019-2024; outlook for 2025.
(Note 2) The range of change shown in pt is a comparison between the 2024 forecast and the 2025 outlook.
(Note 3) In the survey, since 2023, representative offices that do not generate operating profit/loss were not

subject to questions about operating profit/loss. Copyright © 2024 JETRO. All rights reserved. 8




I. Operating Profit Forecast

2024 Operating Profit Forecast and 2025 Outlook
(by Country/by Industry)

4

m More than 50% of companies in Egypt, Ghana, and Morocco expected their profit to increase in 2024
from the previous year. As for 2025 outlook, more than 80% in Ghana, more than 60% in Kenya, and more
than 50% in Nigeria and Morocco answered "increase," respectively.

m By industry, compared to the previous year, the ratio of "increase" rose in both manufacturing and non-
manufacturing from 2024 to 2025, while the ratio of "decrease" declined. 64.8% companies in the
manufacturing sector are expected to post a surplus in 2025 showing good shape, while 50% companies
in the non-manufacturing sector are expected to remain the same.

2024 Operating Profit Forecast (Compared to Previous Year)

By Country (%) 0 20 40 60 80 10
Global (n=6,996)
South Africa (n=38)
Kenya (n=29) .5
Egypt (n=24) 1 58.3
Nigeria (n=18) 22.2
Morocco (n=13) ' 38 i 15.4 |
Mozambique (n=8) FERS
1
Ghana (n=7) || 57§ I
Cote d'Ivoire (n=6) W2 33.3
B Increase Remain the same ™ Decrease
By Indust
. = (%) 0 20 40 60 80 100
Non-manufacturing (n=108) 34.3 15.7
B [ncrease Remain the same ™ Decrease

(Note) Representative offices that do not generate operating profit/loss were not subject to questions about operating profit/loss.

0

2025 Operating Profit Outlook

By Country

Global (n=6,961)
South Africa (n=36)
Kenya (n=30)
Egypt (n=24)
Nigeria (n=18)
Morocco (n=12)
Mozambique (n=8)
Ghana (n=7)

Cote d'Ivoire (n=6)

Non-manufacturing (n=107)

(%) 0

20 40 60 80 100
3
25.0 12.5
33.3
B Increase ® Remain the same ™ Decrease
20 40 60 80 100

B Increase Remain the same M Decrease
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I. Operating Profit Forecast

5 2024 Operating Profit Forecast and 2025 Outlook
(Reasons for Increase)

m For Africa as a whole, the top reason for the improvement in operating profit in 2024 was
"strengthening of sales structure in the local market" with a sharp increase to 51.5% from the
previous year. This was followed by "growing demand in the local market" and "change in selling price."

m Major reasons for the expected increase in operating profit in 2025 to remain the same, namely
"strengthening of sales structure in the local market," and "growing demand in the local market,"
were cited by more than 50% of companies.

Reasons for Expected Increase in Operating Profit in 2024 Reasons for Expected Increase in Operating Profit
(Compared to Previous Year) <Multiple Answers> in 2025 <Multiple Answers>
(%) 0 20 40 60 (%) o0 20 40 60

i ; : T
: S(tgﬁQﬁtgfgpogdggtsaggﬁv?zre“Catﬁges'{;}fhgn'ﬁgﬁ'cg“n?gﬁ% _ 51.5 : : Strengthening of sales structure in the local market 53 1:
! ! I 1 (such as product, service, and staff enhancement) . :

I
I I
Growing demand in the local market _ . I I
g 40.9 : Growing demand in the local market _ 50.6 |

_ 28.8 Improvement of production efficiency, _ 25.9
sales efficiency, utilization rate, etc. '
Improvement of production efficiency, .
sales efficiency, utilization rate, etc. - 22.7 Strengthening of export structure
(such as product, service, and - 18.5

Change in selling price

Price increase: 94.7% staff enhancement)

Growing demand from importers
o P Price reduction: 5.3%

Growing demand from importers
Exchange rate fluctuation 15.2

. Reduction of other expenses 16.0
Strengthening of export structure (such as administrative expenses) :
(such as product, service, and - 12.1
staff enhancement)

Reduction of raw material and 9.9
Reduction of other expenses parts procurement costs ’
(such as administrative expenses) 9.1

Reduction of raw material and Exchange rate fluctuation . 7.4 L
6.1 -Price increases, etc.

parts procurement costs

Reduction of personnel costs l 4.5 Reduction of personnel costs I 3.7

Other - 10.6 (n=66) Other

(Note) Representative offices that do not generate operating profit/loss were not subject to questions about operating profit/loss.

13.6

(n=81)

Copyright © 2024 JETRO. All rights reserved. 10




I. Operating Profit Forecast

6 2024 Operating Profit Forecast and 2025 Outlook
(Reasons for Decrease)

m Among the reasons for the deterioration in Africa's operating profit in 2024, "lower demand in the
local market" and "rising personnel costs" were cited by more respondents than the previous year as
the main reasons for the decrease, while respondents of "exchange rate fluctuation" and "increase in
raw material and parts procurement costs," which were more than 40% in the previous year, declined.

m Also, in 2025, many companies cited "lower demand in the local market," "increase in raw material and parts
procurement costs," and "rising personnel costs" as decrease factors (33.3% in each case), while those who
cited "exchange rate fluctuation" were further halved.

Reasons for Expected Decrease in Operating Profit in 2024  Reasons for Expected Decrease in Operating Profit in 2025

(Compared to Previous Year) <Multiple Answers> (Compared to Previous Year) <Multiple Answers>
(%) 0 20 40 (%) 0 20 40 60
Ir ————————————————————————————————————————————————— L]
: Lower demand in the local market _ 37.%2_8 ptst Lower demand in the local market_ 33.3
1 1
: Exchange rate fluctuation _ 37_d10'7 pts Increase in raw material and 33.3
: : ‘ parts procurement costs :
1 Increase in raw material and 18.7 pts
H parts procurement costs _ 34.5 1 P ‘ Rising personnel costs— 33.3
1 1
L _________ I s:rlg-p-e:sgrlnf-c:)s-s- _______________________ 3 _4_5__:4'8 ptst Lower demand from importers - 16.7
Increase in other expenses _ 24.1
(such as administrative expenses) . Exchange rate fluctuation - 16.7
Fiercer competition with other companies _ 20.7 EE:EE irrécdrfgtfgr; _1830% - it ‘ 14.9 pts
' with o companics I 83
Change in selling price - 10.3 _——

Increase in other expenses 8.3
(such as administrative expenses) .
Downsizing of export structure 0.0
(such as product, service, and staff reduction) '

Lower demand from importers - 6.9

Downsizing of sales structure in the local market - 6.9
(such as product, service, and staff reduction) '

- Decrease in demand,
import difficulties, inventory
decline, etc. due to foreign Downsizing of sales structure in the local market

Downsizing of export structure . 3.4 currency restrictions (such as product, service, and staff reduction) 0.0
(such as product, service, and staff reduction) ' (shortage)

- Rising development costs, etc.

Decline in production efficiency, sales efficiency,
Decline in production efficiency, sales efficiency, . 3.4 utilization rate, etc. 0.0
utilization rate, etc. )

276 (1-29) o |
Year-on-year: t Up ‘ Down (n=12)

. . ) . . X . Copyright © 2024 JETRO. All rights reserved. 11
(Note) Representative offices that do not generate operating profit/loss were not subject to questions about operating profit/loss.




II. Future Business Outlook
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I1. Future Business Outlook

1 Direction of Business Operations in the Next
One to Two Years (Africa as a Whole/by Country)

m In Africa as a whole, 57.0% of companies answered that they would expand their business in the next
one to two years, up 3.0 points from the previous year. It is the second highest in the world, after
Southwest Asia. In the manufacturing sector, respondents of "expand" increased by 12.8 points to about 70%.

m More than 60% of respondents in Kenya, Ghana, and Cote d'Ivoire answered "expand." Respondents in Egypt
also got close to 60%, which was less than half in the previous year.

Direction of Business Operations in the Next One to Two Years

(%)
80 By Country (%) 0 20 40 60 80 100
Global (n=7,347) 1.0
70 Whole of Africa (n=221) £2.7
South Africa (n=48) |
60 Egypt (n=35) £2.9
Kenya (n=34) '’} 5.9
>0 Nigeria (n=21)
Morocco (n=19)
40
Ghana (n=12)
30 Cote d'Ivoire (n=11) 9.1
Mozambique (n=10) ).0 |
20 m Expand Remain the same Shrink m Transferring to a third country (region) or withdrawal from the current local market
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 By Industry ()0 20 40 60 80 . 100
_.--.----:é)gt%rfsor all —e— North America ——e— Latin America ManUfaCturmg (n=55) .i 36
Europe Northeast Asia —®—— ASEAN Non_manUfaCturing (n=166) 2'4I 2.4
—@— Southwest Asia Middle East e Africa

B Expand Remain the same Shrink B Transferring to a third country (region) or withdrawal from the current local market

(Note) For the definiti_on of each_r_egion and the details of the global s_urvey results, refer to “"JETRO FY 2024 Year-on-year: t Up ‘ Down Copyright © 2024 JETRO. All rights reserved. 13
Survey on Business Conditions of Japanese Companies Operating Overseas (Global).



https://www.jetro.go.jp/world/reports/2024/01/9414c66b08fc05a1.html
https://www.jetro.go.jp/world/reports/2024/01/9414c66b08fc05a1.html

I1. Future Business Outlook

y) Direction of Business Operations in the Next
One to Two Years (Reasons for Expansion)

m The most common reason for business expansion is "expansion of local market needs,"

which was voted for by more 60% of companies. Respondents of "strong advantage over
competitors" was also close to 30%.

m More than 40% of respondents in Morocco and South Africa cited "increase in exports."

Reason for Business Expansion <Multiple Answers>

Expansion of local
market needs

Strong advantage over

competitors

Increase in exports

=
o
€
|-
L
>
£
>
=
aQ
Q
O
0]
e
=
oF
T

value-added

products/services

Great talent advantage

preferential treatment

Expansion of
Deregulation

e oy ¢ I 656 i 27.0 23.8 14.8 9.0 2.5 1.6 14.8
South Africa (n=25) 44.0 36.0 40.0 8.0 8.0 0.0 4.0 20.0
Kenya (n=23) 30.4 4.3 21.7 8.7 4.3 0.0 0.0
Egypt (n=20) 25.0 20.0 20.0 5.0 0.0 0.0 10.0
Nigeria (n=10) 10.0 20.0 0.0 0.0 10.0 0.0 20.0
Morocco (n=9) 44.4 11.1 44.4 11.1 33.3 0.0 0.0 11.1
Ghana (n=7) 571 28.6 28.6 28.6 14.3 14.3 0.0 42.9
Céte d'Ivoire (n=7) - 42.9 28.6 28.6 0.0 0.0 0.0 0.0
Mozambique (n=3) 66.7 0.0 0.0 0.0 0.0 0.0 0.0 33.3

(Note) Dark blue indicates a response rate of 70% or more, blue indicates a response rate of 50% or more but less than 70%, and ]
light blue indicates a response rate of less than 50% but exceeding the overall response rate by 10 percentage points or more.“oPyri9ht © 2024 JETRO. All rights reserved.
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I1. Future Business Outlook

3 Direction of Business Operations in the Next
One to Two Years (Functions to Be Expanded)

m About 70% of companies stated that they would expand "sales" function.
m More than 30% of respondents in Morocco, Egypt, and Nigeria stated they would expand

their production (general purpose goods) function.

Function to Be Expansion<Multiple Answers>

O
=
o ©
[ >
0] Q — —
: s | 82 | 2% | B
0 = 0] 23 E5 c
Vg 0 o O o
c - c o €S o O
o £ (0] jel o < —
=53 £ T 3 e S
ale o 50 50 o=
22 @ g e T3 >0
z3 O g a & © £ 2
Whole of Africa (n=125) | 68.8 I 32.0 24.0 16.0 10.4 9.6 4.0 12.0
South Africa (n=26) 26.9 23.1 7.7 3.8 0.0 3.8 15.4
Kenya (n=23) 30.4 34.8 0.0 17.4 17.4 0.0 8.7
Egypt (n=20) 65.0 30.0 25.0 35.0 10.0 15.0 5.0 5.0
Nigeria (n=10) D800r 200 20.0 30.0 0.0 10.0 0.0 10.0
Morocco (n=9) 44.4 11.1 11.1 44.4 11.1 0.0 11.1 22.2
Ghana (n=8) 37.5 37.5 12.5 25.0 25.0 12.5 12.5
Céte d'Ivoire (n=7) 57.1 14.3 14.3 14.3 14.3 0.0 14.3
Mozambique (n=3) 33.3 | 66.7 0.0 33.3 0.0 0.0 33.3 0.0

(Note) Dark blue indicates a response rate of 70% or more, blue indicates a response rate of 50% or more but less than 70%, and

light blue indicates a response rate of less than 50% but exceeding the overall response rate by 10 percentage points or more.

Copyright © 2024 JETRO. All rights reserved.
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I1. Future Business Outlook

4 Exports-to-total Sales Ratio
(Current/Outlook for the Next One to Two Years)

m More than half of companies export. More than 80% in Morocco and more than half in South
Africa, Egypt, Ghana, Mozambique, and Cote d'Ivoire engage in export.

m As for the outlook for the next one to two years, about 70% of companies said that their
export ratio would remain the same, while about 30% said that it would expand.

Current Next One to Two Years
(%) 0 20 40 60 80 100 Average (%) O 20 40 60 80 100
r ____________________ | 1 r __________________________
Whole of Africa (n=148) 45.9 M 189 CSERENCY | 2509 ! Whole of Africa (n=125) 1 e{ol! ’
ERETTE] | oo | |0+
South Afri =32 1 ! South Afri =
outh Africa (n=32) 21.9 31.3 3.115.6 : 28.7% i ou rica (n=33) 45.5 I
1
- ) 1 ! — !
Kenya (n=29) 55.2 6.9 10.3 JEEREIAT i Kenya (n=26) 30.8 I
1
1 1
Egypt (n=22) 45.5 27.3 4545 18.2 | 21.8% i Egypt (n=16)
. . I - . _
Nigeria (n=15) 66.7 W 6.7 13.3 i 19.0% i Nigeria (n=13) ! 15.4
—————————————————————————————— 1
M =11 1 I | M =
orocco (n=11) 18.2 ___________—__ ________ i 60.9% i orocco (n=9)
Ghana (n=7) 42.9 28.6 ZE] | 22.1% i Ghana (n=4) 50.0
1 1
1
Mozambique (n=7) 28.6 14.3 28.6 28.6 i 48.6% ! Mozambique (n=5)
1 1
1 1
Céte d'Ivoire (n=6) 50.0 I 20.0% | Cote d'Ivoire (n=3)
[
0% B 1%-Less than 20% 20%-Less than 40%

W Increase Remain the same m Decrease
40%-Less than 60% M 60%-Less than 80% M 80-100%

(Note 1) Calculated ratio of exports (overseas sales) with sales of 100 on a monetary basis.
(Note 2) Representative offices that do not generate operating profit are excluded from the survey.

(Note 3) Actual answers ranged from 0% to 100%, and the average was calculated. Copyright © 2024 JETRO. All rights reserved. | 16




I1. Future Business Outlook

5 Local Procurement Rate (Current/Outlook for
the Next One to Two Years)

m The average current local procurement rate in Africa remained at 30.0%, a decrease of
7.2 percentage points from the previous year.

m As for the outlook for the next one to two years, 23.1% of companies said that their local
procurement rate would increase, indicating down 4.0 points from the previous year.

Current Next One to Two Years

(%) 0 20 60 80 100 Average (%) 0 20 40 60 80 100

40
1
Whole of Africa (n=103) 27.2 TBEEE  30.0% iWhole of Africa (n=108) m |
7.2 pts' R 2
South Africa (n=25)

South Africa (n=20) 25.0 35.0 19.6%
Kenya (n=17) 23.5

]

1

Kenya (n=17) 35.3 17.6 m
]

Egypt (n=15)  13.3 40.0 27.6%
1
1

27.4%
Egypt (n=15) 6.

Nigeria (n=13) 46.2 23.1 17.0% Nigeria (n=14)

35.7
orceo (1=

Ghana (n=6) 50.0 16.7 22.8% Ghana (n=6) Kl

Morocco (n=7)  14.3 42.9 m 27.9%

Cote d'Ivoire (n=5) 20.0

Cote d'Ivoire (n=5) 20.0 60.0 20.0 62.0%

0% B 1%-Less than 20% 20%-Less than 40%
40%-Less than 60% M 60%-Less than 80% M 80-100%

Mozambique (n=4)

W Increase Remain the same m Decrease

Year-on-year: t Up ‘ Down
(Note 1) Calculated on a monetary basis.
(Note 2) Representative offices that do not generate operating profit are excluded from the survey.

Copyright © 2024 JETRO. All rights reserved.
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I1. Future Business Outlook

6 Number of Local Employees
(Changes in the Past Year and Future Plans)

m 30.2% of companies said that the number of local employees had increased over the past
year, higher than 12.1% of companies that said it had decreased.

m More than 40% of companies expect an increase going forward. Among companies in
Nigeria, the percentage is particularly high at 60%. In the manufacturing sector, the
percentage increased by 18.9 percentage points from the previous year, approaching 60%.

[Local Employees] Changes in the Past Year [Local Employees] Future Plans

By Country (%) 0
Whole of Africa (n=215)

—
N
=
=y
=
(0]
o
=4
>
=)
3.
0
Q

—
3
Il
N
=
Ul
~—

South Africa (n=46) 13.0 South Africa (n=46)
Egypt (n=35) 11.4 Egypt (n=35)
Kenya (n=34) Kenya (n=34)
Nigeria (n=19) Nigeria (n=20)
Morocco (n=17) Morocco (n=17)
Ghana (n=12) Ghana (n=12)
Cote d'Ivoire (n=11) Cote d'Ivoire (n=11)
Mozambique (n=10) Mozambique (n=10)
M Increase Remain the same ™ Decrease B Increase Remain the same M Decrease
By Industry (%) 0 2102 3 péo 60 80 100 By Industry (%) 0 20 40 60 80 100

Manufacturing (n=54) 48.1

16.7 Manufacturing (n=54) 57.4 i

Non-manufacturing (n=161) 24 .2 10.6 Non-manufacturing (n=161) 36.6 E

W Increase Remain the same ™ Decrease H Increase Remain the same ™ Decrease

Year-on-year: t Up ‘ Down Copyright © 2024 JETRO. All rights reserved. | 18




I1. Future Business Outlook

7 Number of Japanese Expatriates
(Changes in the Past Year and Future Plans)

m Majority of companies (75.2%) said that the number of Japanese expatriates had remained the
same in the past year, while the percentage of companies that said it had increased is 12.6%,
slightly higher than 12.1% that said it had decreased, reversing the previous year's rank.

m Future plans show the same trend, and the percentage of companies planning to increase
(7.6%) exceeds that planning to decrease (6.6%).

[Japanese Expatriates] Changes in the Past Year [Japanese Expatriates] Future Plans
By Country (%) 0 20 40 60 80 100 By Country (%) 0 20 40 60 80 100
i |
. P e e e et e e . I H
Whole of Africa (n=214) - PRGN A 12,1 Whole of Africa (n=211) | g} .6
South Africa (n=47) [ m South Africa (n=47) ! l
Kenya (n=35) [JEEKS 17.1 Kenya (n=35) [EX§ e
Egypt (n=33) [ 21.2 Egypt (n=31) 2 |
Nigeria (n=19) Nigeria (n=19)
Morocco (n=17) .9 Morocco (n=17) FEIE
Ghana (n=12) K% Ghana (n=12)
Cote d'Ivoire (n=11) Cote d'Ivoire (n=10) m
Mozambique (n=10) m Mozambique (n=10) 10.0
B Increase Remain the same H Decrease H Increase Remain the same M Decrease
By Industry (%) 0 20 40 60 80 100 By Industry (%) 0 20 40 60 80 100
Manufacturing (n=53) 20.8 Manufacturing (n=53)
Non-manufacturing (n=161) KFNe] Non-manufacturing (n=158) E
mIncrease ®Remain the same ®Decrease B Increase ™Remain the same M Decrease
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III. Competitive Environment

1 Changes in the Competitive Environment
(Market Share/Number of Competitors)

m A majority of companies in Africa said they had increased market share for key goods and services in
the country of location, compared with 2019. By region, the figure is the third highest after Southwest Asia
and the Middle East, far surpassing the global figure of 39.3%. On the other hand, the percentage of
respondents who said they had shrunk was also over 20%, higher than the global average of 18.4 percentage
points.

m More than 50% of respondents said the number of competitors in their overseas markets had
increased, surpassing the global average of 45.5%.

Changes since 2019 in the Competitive Environment of Overseas Operation (by Major Region)

Market Share of Key Products and Services Number of Competitors

Global (n=4,701) 39.3 41.2 18.4 Global (n=4,690) 45.5 51.0 5

southwest Asia (n=292) | TTGEEZEN-ZEN79 Middle East (n=82) 57.3 402 |8

middle East (n=83) | NTNEZIEZENS 6 o sy %) 41.8 0
T africa (n=93) ISR 2047 | | Africa (n=94) [ T 457 0} |

Latin America (1=277) [ .1 Southwest Asi 517 %69 0

Oceania (n=112) 42.0 42.0 16.1 Latin America (n=276) 47.1 49.6 3

Europe (n=528) 14.8 ASEAN (n=1,860) 46.5 49.6 e

ASEAN (n=1,868) 17.5 Europe (n=532) 37.8 58.8 a

North America (n=601) [JENEVZE! 48.9 12.8 Oceania (n=112) 33.9 62.5 6

Northeast Asia (n=847) 34.2 North (Ann;glacia) 32.6 64.4 0
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

BWIncreasel ‘ﬁ']eemsaaipne Shrink ;';lhgg g%oetc%nggfgtt.ion M Increase M Remain the same M Shrink

(Note 1) Representative offices that do not generate operating profit are excluded from the survey.
(Note 2) For the definition of each region and the details of the global survey results, refer to Copyright © 2024 JETRO. All rights reserved. 21
"JETRO FY 2024 Survey on Business Conditions of Japanese Companies Operating Overseas (Global)."
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III. Competitive Environment

y) Efforts to Strengthen Competitiveness
(Africa as a Whole/by Country)

m More than 40% of enterprises, the biggest respondent group, cited "diversification of
products and services" as a measure to enhance competitiveness. The figure is
particularly high in South Africa, at 51.5%.

m In the upper 30% range, "strengthening sales and public relations” and "expansion of
sales channels" followed as measures. Egypt and South Africa have a high proportion of the
former, and Nigeria and Egypt have a high proportion of the latter.

Measures being Taken with Particular Emphasis on Competition in Markets of Overseas Operation <Multiple Answers>

Diversification of products

and services
Narrowing down products

and services
Review and restructuring

cooperation with foreign
of sales network

Increase of added value
(e.g. considerations for

Development of products
companies

trengthening sales and
and services

cooperation with local

companies
Use of government

incentives
downsizing of sales

Collaboration and
Price reductions
Collaboration and
Restructuring and
channels

No action taken

(%)

w | W ;
S| A Cost reduction
W o

Whole of Africa (n=117) | 41.0 38.5 35.9! 27.4 23.1 23.1 17.9 162 162 10.3 9.4 2.6 9.4 0.9
South Africa (n=33) iL_§};5 :{g:‘s i“3-3-.-3 27.3 30.3 21.2 21.2 121 152 91 91 00 61 0.0
Kenya (n=22) 273 36.4 36.4 31.8 27.3 13.6 13.6 18.2 13.6 22.7 45 9.1 45 182 0.0

Egypt (n=15) 46.7) 53.3 60.0 33.3 40.0 26.7 40.0 13.3 20.0 13.3 13.3 00 6.7 133 0.0

Nigeria (n=14) 21.4 357 643 214 357 286 214 214 214 71 00 00 00 7.1 0.0
Morocco (n=6) 33.3 33.3 33.3 33.3 33.3 50.0 333 167 0.0 00 167 333 00 0.0 0.0

Ghana (n=5) 40.0 20.0 20.0, 60.0 20.0 0.0 0.0 20.0 40.0 40.0 20.0 40.0 0.0 0.0 0.0
Mozambique (n=4) 25.0 0.0 0.0/ 50.0 250 250 25.0 50.0 250 0.0 0.0 50.0 00 250 0.0

(Note 2) Dark blue indicates a reaponse rate of 70% or more. biue indicates & fesponae rate of 503 or more but less than 70%, and Copyright © 2024 JETRO. All rights reserved. | 22

light blue indicates a response rate of less than 50% but exceeding the overall response rate by 10 percentage points or more.




III. Competitive Environment

3 | Company Regarded as the Most Competitive
(Africa as a Whole/by Country)

m Local companies account for 31.3%, the most respondents, of the total competitors in
the overseas market. Followed by Chinese, European, and Japanese companies.

m By country, competition from local firms is particularly high in Egypt, at 46.7%, and is also the
largest percentage in South Africa and Kenya. Competition ratio with Chinese companies is high
in Morocco and Nigeria, and that with Indian companies is high in Nigeria.

Company Regarded as the Most Competitive in Their Target Market

FY2024 Survey (%) O 20 40 60 80 100
(%) o0 20 40
" Local companies NN 31.3 i Whole of Africa (n=115) 31.3 13.9 24.3 0 .7

Chinese

]
]
]
- : South Africa (n=33 . . ) .0
companies B 243 i ou rica (n=33) 30.3 21.2 18.2 9.1 B8
European H
companies B 15.7 ] Kenya (n=22) 31.8 27.3 136 4.5 45
i
]
1 5 0 5 o

Japanese

companies 139

13.6
]
I ____Ctompanies F7 “7 Egypt (n=15)i 46.7

Indian companies | A
Nigeria (n=13)
United States
companies . 5.2
Morocco (n=6)
South Korean
companies.| 0.9

Ghana (n=5)

Taiwanese
companies 0.0
Mozambique (n=4) 25.0
Other | 1.7
(n=115)

H | ocal companies m Japanese companies H Chinese companies South Korean companies

 European companies B United States companies B [ndian companies Other
(Note) Representative offices that do not generate operating profit are excluded from the survey. Copyright © 2024 JETRO. All rights reserved. | 23



III. Competitive Environment

4 Company Regarded as the Most Competitive
(Reasons)

m As for why they think their competitors are strong, "cost competitiveness" was prominent at
over 60%. This was followed by "sales network" and "brand and name recognition" at around 40%.

m By country, most respondents cited "cost competitiveness" of Chinese and Indian companies, and a
certain percentage cited "difference in compliance." United States and European companies are
competitive in terms of "brand and name recognition."

Company Regarded as the Most Competitive in the Target Market and the Reasons <Multiple Answers>

+ g‘ Q b g 3
g < e |55 o | O = 2
) © © © © 05 ) T o = S
] adE S 3 a O c = o< 9 c =
= o0 0] c o = = =02 | s 2 [8v38g5 = ~un |3
0 o 028 = k<) c c S >mo| 0 |[Ec28 Q9 | 5
2 € >50 < 0 (=] o SEOE| gw |BEU g = o=
B v o= 0 o a o [0) c £ > U o o
S = gy o Yo (] c 2 = L e So | 2E = c S o)
() o = T e b () o = E>5 v c (O -9 () o O F=NTNT)
a 2 o5 |8cy = © 5oy o) w23 | Z/ B0y T =293 | vpot
£ [ S5 |Zom 3 S cc2 O e8| ®my |BEZ2Y 5 E2 | g5¢g
S 2 ©E |Enc o 5T C c cl¢o| 0of g cd © D c | c2E
O i o5 |538g, = o 2238 L 05 < E5 |©238c| © a© o5 E
+ 0] cC o rn-ge'o o v 85 [ g c2 <o (05 © 9 E € o= O
w| & | = | 8¢ |8838] £ | & [s55| £ |£82| 82 5558 & | 85 | £8s
(%) O 0 o? |85a58 »n ) 0oad [a) BES | Fa [0adS8 wn O£ | Bes
] I
Whole of Africa (n=115)  64.3] 409 374 29.6 27.8 226 217 200 183 174 122 10.4 7.8 5.2 6.1
L°Ca'(§gg“g;‘”'es 639 472 222 194 222 278 222 139 = 222 8.3 139 83 5.6 8.3 5.6
Chinese companies 214, 107, 214 107} 357! 107 3.6 3.6 14.3 7.1 3.6 7.1
(n—28) 1
E“mpe(a‘r:‘:cloign;pa”'es 389 389 167 389 111 278 333 222 00 167 111 0.0
Japa”e(srfzclog;pa”'es 625 500 625 438 375 188 313 63 188 438 188 125 63 00 63
I”d'a”(ggrg)pa“'es 375, 375 375 375 375 125 375; 125 125 0.0 250 0.0 00 125
United States companies 16,7/ 33.3 500 333 167 167, 167, 167  33.3 6.7, 167  16.7 00/ 167
(n=6)
South Kor(flajlgompa”'es 0.0 0.0 000 00 00 00 00 000 00 00 00 00
Ta'wa”e(sri%o)mpa”'es 000 00 00 00 00 00 00 00 00 00 00 00 00 00 00
Others (n=2) 50.0 0.0 0.0,  50.0 F 0.0 0.0, 50.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
(Note 1) Representative offices that do not generate operating profit are excluded from the survey.
(Note 2) Dark blue indicates a response rate of 70% or more, blue indicates a response rate of 50% or more but less than 70%, and Copyright © 2024 JETRO. All rights reserved. 24

light blue indicates a response rate of less than 50% but exceeding the overall response rate by 10 percentage points or more.




5 | Collaboration with Companies in Third Countries

m Companies in France are the top third country partners for business expansion in Africa,
followed by companies in South Africa and India.

m As for opportunities and advantages brought about by the partner, more than 70% of
companies cited "partner's business partner network," which is prominent.

Third Countries Where Companies in Partner Countries Bring to the Africa
Potential Partners Operate Opportunities and Advantages<Multiple Answers>
(%)0

Able to utilize business partners and
other networks possessed by
companies in the countries/regions
to be partnered

None in particular

30.4% Utilizing infrastructure networks

developed by the partner

countries/regions
South Africa

0,
12.4% Specific joint projects with the

partner countries/regions are in
progress or the possibility for them
is increasing

Other 4.6%

Portugal 0.5%
Mauritius 0.5% —
Germany 0.5% —
Lebanon 1.4%
U.S. 1.4%

Business related to projects pursued
by the partnering country/region are
in progress or the potential for
U.K. 3.7% participation is increasing

Morocco 2.8%

Turkey 2.3%
Other I 10.1
(n= 149)
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IV. Investment Environment

1 Reasons for Maintaining Presence in Africa

(Africa as a Whole/by Country)

m The most common reason for setting up a base in Africa is "future market potential," as was the
case in the previous year, up 4.2 percent points from the previous year. The percentage of companies

citing this reason is the highest in all countries surveyed.

m In Egypt, Kenya, and Nigeria, "market size" accounted for more than 50% of respondents. In Cote
d'Ivoire and Mozambique, "Japanese government support" exceeded the overall average by more than 20

percentage points.

Reasons for Maintaining Presence in Africa <Multiple Answers>

By Country

Market size - 43.9

profitability [JJfj 14.5

Future market
Natural resources
government support

potential
Profitability

Market size
Japanese

Business partner

manufacturing base

Advantage as a

Local government

request

Technology

exploration

Whole of Africa
Natural resources . 13.1 (n=221) 43.9: 14,5 13.1: 10.0. 10.00 6.31 3.6, 3.2 9.0
South Africa (n=49) 30.6 12.2! 16.3 2.0 184 6.1 0.0 0.0: 10.2
Japanese government l 00 T B
support ' Egypt (n=35) 62.9' 229 57 11.4 57 86 57 0.0 0.0
Business partner request . 10.0 Kenya (n=35) 60.0, 8.6 57 114 57 29 29 29 57
Advantage as a I 6.3 Nigeria (n=21) : 57.1 9.5! 14.3 0.0 4.8 4.8 0.0 0.0 9.5
manufacturing base Morocco (n=17) 17.6 235 59 59 17.6 17.6 0.0 59 235
Local government 3.6
request I : Ghana (n=12) 33.3; 16.7. 25.0 8.3 8.3 0.0 8.31 16.7 8.3
i 1 g _ |
Technology exploration I 3.2 Cote d'Ivoire (n=11) 273 9.1 9.1 364 182 0.0 182 0.0 9.1
Mozambique (n=10) 20.0 0.0 30.05_ 30.00 10.0: 10.0; 10.0: 10.0 0.0

Oth
er l 9.0 (n= 221)

exceeding the overall response rate by 10 percentage points or more.

(Note) Dark blue indicates a response rate of 70% or more, blue indicates a response rate of 50% or
more but less than 70%, and light blue indicates a response rate of less than 50% but

Copyright © 2024 JETRO. All rights reserved.
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IV. Investment Environment

y) Attractiveness in Terms of Investment
Environment (Africa as a Whole/by Country)

m The largest proportion of companies (70.1%) voted for "market size and growth potential of the
country of location" as the main attraction for investing. The second largest proportion of companies
(37.0%) cited "market size and growth potential of neighboring countries."

m By country, "political and social stability" was cited by over 70% of respondents in Morocco and Ghana, while
"fewer difficulties in language and communication" was cited by over 60% in Kenya and Ghana.

Attractiveness of the Investment Environment of the Country of Location <Multiple Answers>
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NS | NE S g 9| 3 c = T |=8| sa |Q2¢c £ ca
w05 2 ISS|E |S®R| o | € |52 Sc (82| 5 |Sc
o 3 | o © =] (0] = = [ o> Bt n £ © D £
09 |e2| O |SE| G s | 2 O [P0 ® (= ©
¥ 0O | x< ‘S () O T m© ] el -5 g9 T < cQ
= C O = 2 E & ot ) n e = & T Y £ = o
0 ©cQ |©cg| 5 |vo| 3 Q X o S |cE| o3 |22 5 |03
(%) | = |=2| & |£8| & | ©0d a n we| 22 |22| © (22
Whole of Africa (n=211) 37.00 28.4 28.0! 21.8 19.9 16.1 15.2 14.7 10.4 4.7 2.4 1.9 7.6
South Africa (n=45) 53.3 15.6; 31.1 11.1 13.3 6.7, 15.6; 8.9 20.0 0.0 2.2 0.0 8.9
Kenya (n=35) | 686, 543 143 60.0 28.6 343 143 11.4 17.1 86 29 00 29 29
Egypt (n=34) 4120 23.5 17.6 324 20.6 29.4 11.8 20.6 88 88 29 29 0.0
Nigeria (n=19) 10.5 0.0: 21.1: 0.0 0.0 5.3 0.0 0.0 15.8 0.0 0.0 0.0 5.3

Morocco (n=17) 47.1; 29.4 17.6; 58.8 17.6; 11.8! 41.2! 41.2 11.8; 23.5. 17.6; 11.8; 11.8
Ghana (n=12) 25.00 16.7 :L 66.7, 41.7 58.3 25.0 8.37 8.3 8.3 8.3 0.0 0.0 8.3
Cote d'Ivoire (n=11) : 63. 36.4i 45.5 0.0 27.3 36.4 9.1, 36.4 18.2 0.0 0.0 0.0 0.0 0.0
Mozambique (n=9) i__é(iz 33.30 111 0.0 11.1 22.2 0.0 0.00 0.0 11.1 0.0 0.0 0.0: 11.1

(Note) Dark blue indicates a response rate of 70% or more, blue indicates a response rate of 50% or more but less than 70%, and
light blue indicates a response rate of less than 50% but exceeding the overall response rate by 10 percentage points or more. Copyright © 2024 JETRO. All rights reserved. 28




IV. Investment Environment

3 Challenges in the Investment Environment
(Africa as a Whole /by Country)

m "Development and implementation of regulation or legislation,”" which topped the list of challenges in

the previous year, was cited by 66.2% of companies, and "financial affairs, financing, or foreign

exchange" was cited by 60.7% of companies. Both of them continued to be cited by the greatest

number of respondents.

m More than 70% of the respondents in South Africa, Kenya, and Nigeria cited "political or social instability,"
while more than 70% of the respondents in South Africa and Nigeria cited "poor infrastructure."

Challenges in the Investment Environment of the Country <Multiple Answers>

Development and
implementation of regulation
or legislation

Financial affairs, financing, or
foreign exchange

Political or social instability

Poor infrastructure

Trade regulation

Hiring and workforce issues

No special problems

(n= 219)

regulation or legislation
Financial affairs, financing,
or foreign exchange

Development and
implementation of

>
=
a
©
-+t
7}
E
©
[v]
o
a
|
o
©
o
=
©°
a

Poor infrastructure

Trade regulation

Hiring and workforce

No special problems

Whole of Africa (n=219) 66.2 60.7 58.4 47.0 39.3 374 4.1
South Africa (n=48) 58.3 45.8 27.1 375 21
Egypt (n=35) 62.9 37.1 25.7 28.6 229 114
Kenya (n=35) 60.0 37.1 457 314 0.0
Nigeria (n=21) 57.1 57.1 0.0
Morocco (n=16) 438 313 63 125 37.5 188 25.0
Ghana (n=12) 16.7 25.00 50.0 41.7 0.0

Céte d'Ivoire (n=11) 9.1 455 27.3 545 0.0
Mozambique (n=10) 30.00 40.00 40.00 50.0 0.0

(Note) Dark red indicates a response rate of 70% or more, red indicates a response rate of 50% or more but

less than 70%, and light red indicates a response rate of less than 50% but exceeding the overall

response rate by 10 percentage points or more.

Copyright © 2024 JETRO. All rights reserved.
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IV. Investment Environment

4 Challenges in the Investment Environment
(by Aspect @)

m Among issues concerning "development and implementation of regulation or legislation," "complicated
administrative procedures" topped the list of challenges as in the previous year, voted for by 73.7% of
companies.

m In "financial affairs, financing, or foreign exchange," "unstable exchange rate" was the top answer at about

70%, as in the previous year. In "political or social instability," "political risk™ and "public order"” were the
top answers, as in the previous year.

Challenges in the Investment Environment in Development and Implementation of Regulation or Legislation
the Country <Multiple Answers> (Multiple Answers)
(0/0) 0 20 40 60 80 (0/0) 0 20 40 60 80 100
2 i 1
1
I e s Complicated administrative procedures || NN I 73.7 !
{ Developrent and impiementation of - [T ;> w—) | ComPicoted administrative procedures
L regulation or legislation - Unclear poﬁcy management of the local government __ 584
{ Financial affairs, financing, %;égger:gg-_ 60.7 | Variation in the level of implementation at the counter NN 56.9
Political or social instability 58.4 . . CorruPtion and fgq.”eSt for. bribery _ 50.4
Difficulty in and complexity of acquisition of \Igsas a(ltd 43.1
. work permits || N N NI .
Poor infrastructure 47.0 Commercial practices that have not been
Trade regulation 39.3 institutionalized - 27.0
ra :

Restrictions on foreign investment, including putting - 12.4
limits on investment ratio '

Hiring and workforce issues 37.4 Lack of protection of intellectual property rights - 10.2
No special problems 4.1 other I 4.4 , )
n= 219 : : — : : n=137
Political or Social Instability ( ) Financial Affairs, Financing, or Foreign Exchange
(Multiple Answers) (Multiple Answers)
(%) 0 20 40 60 80 100 (%) O 20 40 60 80
A 0 'Y
L Political risk ‘I Foreign currency settlement and procurement

(Remittance regulations, L/C issuance restrictions, foreign
currency settlement prohibitions, etc.)

Public order 76.7 Complex tax system and tax procedures _ 52.0

Consumer and exclusionary movements Cash collection risk _ 48.0
(Boycott campaigns, citizen protests, 19.2
etc.) Difficulty in raising funds locally - 22.8
Other | 4.2 (n=120) other | 2.4
(n=127)

Copyright © 2024 JETRO. All rights reserved. 30




IV. Investment Environment

5 Challenges in the Investment Environment
(by Aspect @)

m As for the "poor infrastructure,” the most cited answer was "electricity” (81.7%), as in the previous
year, and for the "hiring and workforce issues," the most cited answer was "securing human
resources" (69.3%) as in the previous year.

m In terms of "trade regulation,” "complicated customs clearance and other procedures" is the most
common challenge (61.1%), followed by "time required for customs clearance"” (59.7%).

Challenges in the Investment Environment in

the Country <Multiple Answers> Poor Infrastructure (Multiple Answers)
(%) 0 20 40 60 80 (%) O 20 40 60 80 100
= e e e e 1
| impl ion of
S U ST 66.2 L Eleciric povre! I— 8L7,
Financial affairs, financing, or 60.7 Road 47.3
foreign exchange ' Telecommunication 43.0
Political or social instability 58.4 Port 37.6
Poor infrastructure 47.0 Increase in land prices/rents 20.4
A rrade reguiation R 35 Industrial water I 18.3
:_-==.=?==================.=====================================‘|—I Gas 8-6
| Hiring and workdorce issues [N 374 | Shortage of land/office space [l 6.5
No special problems 4.1 Other | 1.1
Hiring and Workforce Issues (n=219) : _ (n=93)
(Multiple Answers) Trade Regulation (Multiple Answers)
(0/0) 0 20 40 60 80 (0/0) 0 20 40 60 80

I 1
I Complicated customs clearance and other procedures I 61.1 :
: Time required for customs clearance . 59,7

ngh and rising personnel costs [N 41.3 ST T T T T T T  High import tariffs g 45,8
X L Unclear inspection system I 444
Labor disputes and litigation _ 24.0 Unclear customs valuation assessment/classification criteria B 36.1
. Lack of efforts to ensure that all are aware of the contents of
Employee retention rate - 21.3 notices and regulations I 33.3

. High non-tariff barrier [l 12.5
Employee absenteeism rate - 12.0 Strict or opaque quarantine system [l 12.5

oth Export restrictions and taxes in place [ll 5.6 -
er i 10.7 (n=75) Other Ml 5.6 (n=72)
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IV. Investment Environment

Challenges in the Investment Environment
6
(Trends by Aspect)

m The number of respondents who cited "development and implementation of regulation or
legislation" increased again by 4.6 points to 66.2%, and became the highest figure after it had
declined in the previous year.

m Issues related to the "trade regulation” increased by the sharpest degree of 4.8 percentage
points from the previous year.

(%) Challenges in the Investment Environment in the Country <Multiple Answers>
100

80
&:@@-_Z_l
60 —g60.7
58.4
. 47.0
42.2 440 40.4 40.6
40 & 39.3
—/ .
39.4 39.7 \_
. 37.8 34.5 37.4
28.0 335
20
10.5
2 8.7
5.1 8 6.7 4.1
0
2019 2020 2021 2022 2023 2024
(n=311) (n=282) (n=257) (n=225) (n=229) (n=219)
=@ Development and implementation of regulation or legislation =@=Financial affairs, financing, or foreign exchange
=@=Political or social instability Poor infrastructure
Trade regulation Hiring and workforce issues
No special problems Copyright © 2024 JETRO. All rights reserved. | 32



IV. Investment Environment

7 Aspects of the Investment Environment That Have
Been Improved (Africa as a Whole/by Country)

m The most popular response was "there are issues, but nothing has been improved" at 57.5%, down
6.2 points from the previous year. The percentage of companies that chose "no issues to improve"

also decreased by 6.6 percent points from the previous year to 4.2%.

m The number of "development and implementation of regulation or legislation" which had indicated the highest
figure (10.8%) of improvement in the previous year, fell to 7.9%. The most popular answer this time was
"poor infrastructure" at 17.3%, up 7.0 points from the previous year.

Aspects of the Investment Environment of the Country of Location That

Have Been Improved over the Past Year <Multiple Anhswers>

Overall (%) 0 20 40 60 80 100 By Country

e
o
(o)
=
5
>
Q
7]
28
o
c
)
a
c
=
(0]
-
N
w

Financial affairs, financing, orl 10.3

foreign exchange

O]
—
3
)
O
=)
L
)
(]
©
—
G
=
_
o
(@]
(o

Political or social situation

Financial affairs, financing,
or foreign exchange

regulation or legislation

Development and
implementation of

Hiring and workforce

Trade regulation

There are issues, but
nothing has been improved
No issues to improve

:imp|ementatioﬂe(¥felzgm§{?gﬁ’2;1I 7.9 i Whole of Africa (n=214)  17.3 13.1 10.3 7.9 23 1.9 575 4.2

L""""------leig-is-lffi-()f ———————————— | South Africa (n=44) 47.7 29.5 6.8 9.1 0.0 23 38.6% 0.0

Hiring and workforceI 2.3 Kenya (n=35) 57 57 57 00 00 o088 29

Egypt (n=34) 176 147 382 59 00 29 382 29

Trade regulationJ_ 19 Nigeria (n=21) 48 48 48 95 95 oofd 48

:' """""""""""""""""""" ! Morocco (n=17) 59 00 0.0 59 59 11.8 529 235

i There are ti1sassuebse,eguitmnportoh\jgg _ 57.5 i Ghana (n=12) 0.0 0.0 8.3 8.3 8.3 0.0-E

: | Cote d'Ivoire (n=11) 364 9.1 91 91 91 0.0 455 0.0

i \o icsues to impmvel 4 | Mozambique (n=9) 11.1 11.1 0.0 222 0.0 0.0 556 0.0
IL ________________________________________ _}(n: 214) (Note) Dark blue indicates a response rate of 70% or more, blue indicates a response rate of

50% or more but less than 70%, and light blue indicates a response rate of less than
50% but exceeding the overall response rate by 10 percentage points or more.
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IV. Investment Environment

8 Aspects of the Investment Environment
That Have been Improved (by Aspect @)

m In terms of "poor infrastructure,” "electricity" accounted for the largest share at 75%, up
50.0 points from the previous year.

m In terms of "political or social situation,” "political risk™ remained at the top with about 90%
improvement, and also in terms of "financial affairs, financing, or foreign exchange,"
"exchange" remained at the top with about 60% improvement.

Improvements in the Investment Environment in the

Country <Multiple Answers> Poor Infrastructure (Multiple Answers)
o,
(%)0 10 20 30 40 50 60 70 (%)o 20 40 60 80 100
moEEEEEEEEEEmEmEmmmEmmm——_—————————————————— 1
. . I
; poor intrastructure NN 17.3 | — L__ Erectric power N 750 |
o votcaror sooml sroeon L 131 ] Road IR 53 3
TR SRS, RRARGIG, O TOrign s oy mnnnnnna = Port M 13.9
exchange 10.3 Telecommunication ] 5.6
Development and implementation of 7.9 ’
regulation or legislation . Industrial water ] 5.6
Hiring and workforce 2.3 Land/office space ] 5.6
Trade regulation 1.9 Gas 0.0
There are issues, bgéemoitmggocgg 57.5 Increase in land prices/rents 0.0
No issues to improve 4.2 Other 0.0
] ] ] ] ) (n= 214) (n=36)
Financial Affairs, Financing, or — — - -
Foreign Exchange (Multiple Answers) Political or Social Situation (Multiple Answers)
(%) 0 20 40 60 80 100 (%) O 20 40 60 80 100
T =i | i
Foreign currency settlement ancrp_ro_cUrEn?En_t _________________ L I
(Remittance regulations, L/C issuance restrictions, 286 e e S s
foreign currency settlement prohibitions, etc.) Public order - 30.8
Cash collection risk 14.3 '
isi Consumer and exclusionary movements
Raising funds locally 0.0 (Boycott campaigns, citizen rgrotests, etc.) . 11.5

Tax system and tax procedures 0.0
Other 9.5 (n=21) Other 0.0 (n=26)
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IV. Investment Environment

9 Aspects of the Investment Environment
That Have Been Improved (by Aspect @)

m In the "development and implementation of regulation or legislation" category, the most popular response was
"policy management of the local government,”" which increased by 22.2 points from the previous year,
replacing "complexity of acquisition of visas and work permits" in the previous year.

m As for "hiring and workforce," "securing human resources" accounted for the largest as in the previous year and
increased to 100.0%. In terms of "trade regulation," "time required for customs clearance," which had been the most
common response in the previous year, topped the list along with "customs clearance and other procedures," each
receiving votes from 50% of companies.

Improvements in the Investment Environment in the Development and Implementation of
Country <Multiple Answers> Regulation or Legislation (Multiple Answers)
(%) 0 10 20 30 40 50 60 70 (%) O 20 40 60 80
[ o s i B B B B o
Poor infrastructure 17.3 IL Policy management of the local government 41.2:
Political or social situation 13.1 Complexity of acquisition of visas and work permits 35.3
Financial affairs, financing, %;g?];erigg 10.3 C-or-rupti-on and bribery 17.6  Progress of Economic
Development and implementation of 7.9 o Adm|n|stra.t|ve procedu.res 11.8 Acceleration Package
regulation or legislation Variation in the level of implementation 11.8 (PAE) (Mozambique)
I Hiring and worktorce [ 2.3 : Restrict . atthe counter : - Online, etc.
H . estrictions on foreign investment, including 11.8
i L ik putting limits on investment ratio .
i Trade regulation I 1.9 : Commercial practices that have not been 5.9
el it onte ety Attt institutionalized '
There are issues, but nothing has 57.5 . . .
been improved ' Protection of intellectual property rights 0.0
No issues to improve 4.2 Other 23.5
(n=21 (n=17)
Trade Regulation (Multiple Answers) Hiring and workforce (Multiple Answers)
(%) 0 20 40 60 (%) 0 20 40 60 80 100

________________________________________________________________________________________________________ '

: Customs cleare_ance and other procedures [N 50.0 : : Securing human resources _ 100.0 :

IL Time required for customs clearance [ 50.0 ‘I L e e e e e e e e e e e e e e e e e e e e e I

Customs valuation assessment/ciassification criteria I 250 Personnel costs [l 20.0

5.0
Import tariffs I 25.0
Inspection system [ 25.0

Ensuring that all are aware of the contents of
notices and regulations

Non-tariff barrier
Quarantine system

Export restrictions and taxes
Other

Employee retention rate [JJJij 20.0
Labor disputes and litigation (0.0
Employee attendance rate 0.0

(n=4) Other 0.0 (n=5)

e
oococoo
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10 Impact of Geopolitical Developments

m The total of those who said "significant impact"” and those who said "somewhat of an
impact” was 86.4%.

m While many companies cited the impact of the Israeli-Hamas clash and Houthi attacks in
the Red Sea, many also attributed the impact to Russia's invasion of Ukraine, which
began in 2022.

Geopolitical Developments and Their Implications

Having an Impact on Corporate Activities
(from Open-ended Responses)

Political and Diplomatic Developments
Affecting Company's Business

Geopolitical
Developments

No idea Major Impact

3.6%

Strained demand for ships, increased
Israeli-Hamas clash, transportation costs, extended or delayed
Houthi attack in Red Sea transportation days, supply chain disruptions,
and obstacles to new investment.
Inflation of high energy and resource (raw
material) prices, contraction of existing
businesses, and stagnation of new businesses.

No impact
9.1%

Russia's military invasion
of Ukraine

Significant impact Severance of diplomatic
43.2% relations between Restrictions on travel, import, and export.
n=22 : Morocco and Algeria

Increased transaction risks due to travel
restrictions, insecurity in public order,

Coup d'etat communication restrictions, sudden
institutional changes, and a decline in the
country's creditworthiness.

China's Belt and Road Debt to China has worsened the fiscal situation
Initiative to Support of African countries, and Chinese companies
Africa and products have entered the market.

Monetary policies of the
United States, Europe,
and countries of location

Foreign exchange losses and large fluctuations
in foreign and local currency rates.

(Note 1) The survey results are as of September 2024.
(Note 2) In order to clarify the intent of the response, the open-ended response has been amended to
the extent that it does not undermine the intent of the original text.
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IV. Investment Environment

11 Usage of FTAs and Customs Unions
(Whole of Africa)

m The percentage of companies using FTAs and customs unions was 5.6% in 2007, 8.3% in the
previous year, and 9.1% this year. The percentage of companies that are considering using FTAs and
customs unions in the future was 5.6% in 2007, 15.8% in the previous year, and 16.9% this year.

m The percentage of companies that are not using FTAs and customs unions now or not considering
doing so was 78.5% in 2007, 42.5% in the previous year, and 42.0% this year.

Status of Use of Free Trade Agreements (FTA), Economic Partnership Agreements (EPA),
and Customs Unions <Multiple Answers>

<Reference: FY2007 Survey> <FY2024 survey>
(%) 0 20 40 60 80 100 (%) 0 20 40 60 80 100
S H
| |
Using 5.6 | Using 9.1 |
| |
ey [
« Not applicable to own
services
Considering using c 6 Considering using + Have a high hurdle to use
in the future ' in the future 16.9 ) CBgrclgé'fr?SOf institutional
Not using / not Not using / not
considering using 78.5 considering using 42.0
in the future in the future
No idea 10.3 No idea 32.9
(n=107) (n=219)

(Note) Including early harvest (early tariff reduction for certain products). Copyright © 2024 JETRO. Al rights reserved. | 37



IV. Investment Environment

12

Usage of FTAs and Customs Unions
(by Agreement/Union)

m As for the FTAs, etc. they currently use, EFTA and SACU Free Trade Agreements were cited the most
as in the previous year, up 3.8 points to 45.0%. SADC remained in second place, while COMESA, which
had been in fourth place in the preceding year, rose 18.2 points to tie for second place.

m Among FTAs under consideration, ECOWAS and AfCFTA share the top place. SADC rose to third place.

FTAs, EPAs, and Customs Unions Currently in
Use <Multiple Answers>

European Free Trade Association (EFTA)
+SACU Free Trade Agreement

Southern African Development Communlty
(SADC)

Common Market for Eastern and Southern
Africa (COMESA)

East African Community (EAC)

Greater Arab Free Trade Area (GAFTA)
Agreement Establishing the African
Continental Free Trade Area (AfCFTA)

Southern African Customs Union (SACU)

Economic Community of West African States
(ECOWAS)

EU-SADC Economic Partnership Agreement
(EPA)

West African Economic and Monetary Union
(UEMOA)

Agadir Agreement (Note 1)

Euro-Mediterranean (Note 2) Association
Agreement

Other agreements

Year-on-year: t Up ‘ Down

(Note 1) Egypt, Tunisia, Morocco, Jordan

(Note 2) Egypt, Tunisia, Algeria, Morocco, etc.

20 40

I 45038 pist |

B 00  53ptsd
B 00 182 pts :
B 250 19.1 pts®

B 200 20.0 pts®

B 20.0 20.0 pts®

Bl 0.0

B 100

B 100

5o

5o

5o

00 (n=20)

(Note 1) Egypt, Tunisia, Morocco, Jordan
(Note 2) Egypt, Tunisia, Algeria, Morocco, etc.

FTAs, EPAs, and Customs Unions You Are
Considering Using <Multiple Answers>

(%) 0 20 40 60 80

B 5.7 020

B 5.7 o6 d |
1
B 6.7 4.2 pts B

B 33

Greater Arab Free Trade Area (GAFTA) - 13.3

Economic Community of West African
States (ECOWAS)

Agreement Establishing the African
Continental Free Trade Area (AfCFTA)

Southern African Development
Community (SADC)

East African Community (EAC)

Common Market for Eastern and Southern
Africa (COMESA)

Agadir Agreement (Note 1) - 13.3

Southern African Customs Union (SACU) . 10.0

§e7
o7
o7
o7

Other agreements 0.0

West African Economic and Monetary
Union (UEMOA)

European Free Trade Association (EFTA)
+SACU Free Trade Agreement

EU-SADC Economic Partnership
Agreement (EPA)

Euro-Mediterranean (Note 2) Association
Agreement
(n=30)
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V. Promising Business Areas & Focus Countries

1 Promising Business Areas (by Area @)

m The most promising business area in Africa was "resources/energy." Of these, "solar power" is
the most promising. "Hydrogen" and "metal resources" increased from the previous year.

m "Consumer market" and "infrastructure" are also promising. In the consumer market, "food" and
"transportation equipment (motorcycles, motor vehicles, etc.)" are regarded as promising as in
the previous year. Among infrastructures, "electricity" is regarded as promising.

Promising Business Areas

<Multiple Answers> Resources/Energy (Multiple Answers)
(0/0) 0 10 20 30 40 50 (0/0) 0 20 40 60 80 100
I e T T e T e ~1
i 1 Renewable energy (solar power) G 44.7 |
cemmeeresources/encroy |GG 53 | s— Hydrogen IS 40.4 |
{_.....consumer market . /3.0 | N Metal resources NN 38.3__|
Infrastructure 36.4 Renewable energy (wind power) IS 36.2
oo Natural gas [ 34.0
Service industry 27.6 Fuel ammonia [l 30.9
Agriculture 24.3 Renewable energy (geothermal) I 26.6
New industry 21.5 Carbon recovery Il 25.5
. ' Oil I 18.1
Manufacturing 21.0 Energy-saving ll_12.8
Other 5.1 Other M
(n= 214) (n=94)
Infrastructure (Multiple Answers) Consumer Market (Multiple Answers)
(%) 0 20 40 60 80 100 (%) O 20 40 60
I Electric power Fiiiiiii 60.3 | I Food Y 54.3 !
''''''''''''''''''''''''' 1 Transportation equipment 1
e A | _(motorcycles, motor vehicles, etc.) MR 45.7 |
Road 33.3 Daily goods_ 315
Railway 30 8 Women (cosmetics, sanitary products, wigs, etc.) P 27.2
Urban development 29..5 Baby and children's products [N 21.7
Airport 28.2 Home appliances [ 19.6
Hospital 20.5 Clothing Il 13.0
Other 5 5.1 (n=78) other [l 6.5 (n=92)
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V. Promising Business Areas & Focus Countries

2  Promising Business Areas (by Area )

m As for "service industry," the "medical care/healthcare" is considered to be the most
promising, followed by "logistics /shipping,” and "information services", as in the last year.
"Tourism" climbed, ranking at the same level as "finance/insurance."

m In the "new industry" category, the percentage of companies citing "EV" and "smart

agriculture™ was the highest.

Promising Business Areas
<Multiple Answers>

Service Industry (Multiple Answers)

(%) 0 10 20 30 40 s (%) 0 . 20 40 60
i 1
I Medical care/healthcare 46.4 1
R«
esources/energy 45.3 i Logistics/shipping 42.9 |
Consumer market 43.0 I __Information services I 2_@._8__________!
Infrastructure 36.4 Tourism 25.0
s Finance/insurance 25.0
Service industry 27.6 Education 23.2
Agriculture 24.3 Professional services (law firms, consultants, etc.) 12.5
prmmmmmmmmmmmoo—e e : Food (restaurants) 10.7
R New industry SRS 215 Culture/sports s 8.9
Manufacturing 21.0 Other 5.4 (n=56)
Other 5.1 .
(h= 214) New Industry (Multiple Answers)
(%) 0 20 40 60

<Agriculture>
» Fertilizers, pesticides, etc.
« Grains, vegetables, and fruits (Cacao, sesame, rice, etc.)

<Manufacturing sectors and products>

« Automotive industry, textiles (clothing)

» Chemicals (processed), pharmaceuticals, medical
equipment, etc.

i Electric vehicles (EV) I, 4 1.9
I Smart agriculture IS 41.9

Big data I 30.2
E-commerce N 30.2
Water technology N 30.2
Al I 27.9
Smart infrastructure I 18.6
Robots I 16.3
Cybersecurity I 16.3
Content I 14.0
Otherll 4.7 (n=43)
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V. Promising Business Areas & Focus Countries

3 | Promising Business Areas (by Country)

m By country, resources and energy are regarded promising in South Africa, Morocco,

Mozambique, etc.

m "Consumer market" in Nigeria, "infrastructure" in Cote d'Ivoire, "agriculture" in Ghana,
"service industry" in Kenya, and "manufacturing industry" in Egypt are seen as promising
relative to other countries in the region.

Promising Business Areas in Country of Location or in Africa <Multiple Answers>

(%)

>
(o)
|
(]
c
()
N
0
()
(9}
| .
=
(@)
0
(a2

Consumer market

Infrastructure

Service industry

New industry

Manufacturing

Whole of Africa (n=214) 45.3 43.0 36.4 24.3 27.6 21.5 21.0 5.1
South Africa (n=45) EL 53.3] 44.4 33.3 20.0 24.4 20.0 24.4 6.7
Kenya (n=35) 28.6 45.7 40.0 17.1 40.0 31.4 14.3 2.9
Egypt (n=34) 38.2 38.2 38.2 23.5 26.5 23.5 38.2 5.9
Nigeria (n=20) 40.0 20.0 40.0 30.0 20.0 10.0 5.0
Morocco (n=16) I ____5_6_._3: 43.8 37.5 12.5 25.0 12.5 12.5 0.0
Ghana (n=12) 25.0 41.7 16.7 41.7 16.7 8.3 25.0 8.3

Cote d'Ivoire (n=11) 45.5 18.2 27.3 9.1 27.3 27.3 0.0
Mozambique (n=10) 20.0 60.0 20.0 50.0 20.0 10.0 0.0

(Note) Dark blue indicates a response rate of 70% or more, blue indicates a response rate of 50% or more but less than 70%, and
light blue indicates a response rate of less than 50% but exceeding the overall response rate by 10 percentage points or more.
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Promising Business Areas

(Solar Power Generation/Hydrogen)

m According to the International Renewable Energy Agency (IRENA), Africa's solar PV capacity
rose 6.1% to 13.5 GW in 2023 (North Africa accounts for about 20% of Africa's total).

m According to a 2022 projection by the International Energy Agency (IEA), some countries and
regions in Africa could produce hydrogen for less than 1.5 dollars per kilogram in 2030.
JETRO is also sponsoring hydrogen-related projects.

Reference

Potential of Solar Power in
Individual African Countries

Solar radiation

Country amount on the
horizontal plane
Egypt 6.259
Ethiopia 5.850
Kenya 5.780
South Africa 5.629
Morocco 5.563
Nigeria 5.436
Mozambique 5.382
Ghana 5.096
Cote d'Ivoire 5.055
(Referggactee)SUmted 4.498
(Reference) China 4.127
(Reference) Japan 3.614 = ) "
(Note) The amount of long-term solar resources available Egypt Renewable Energy, Hydrogen, and Water Infrastructure Mission

on the Earth's horizontal surface. Unit: kWh/m?2 held in September 2024 X
Source: Solar Atlas Group (World Bank) (hosted by JETRQ)  Copyriant © 2024 JETRO. All rights reserved. | 43




V. Promising Business Areas & Focus Countries

Reference Promising Business Areas (Food)

Hundred
million
people

60

50

40

30

20

10

Population Trends in Individual Regions of
the World and Africa

m Africa's population is expected to reach 2.46665 billion in 2050, accounting for 1/4 of the world's
population. The food sector is also considered promising.

m As lifestyles change, awareness of Japanese food is gradually increasing. The approximate number of
Japanese restaurants in Africa (Ministry of Agriculture, Forestry and Fisheries research) increased
from approximately 300 in 2015 to approximately 690 in 2023.

Somen served for tasting at an event to
promote Japanese foodstuffs in Morocco

(From Business Briefing "First Japanese
Food Promotion Event Held in Morocco")

African Population Projections
- 2024: 1.51514 billion
- 2034: 1.87285 billion

1950
1957
1964
1971
1978
1985
1992
1999

e Africa

Japanese food section at a Nigerian Ramen served at a Japanese restaurant in Kenya

SNSRI TYIREBLBRE
S 00000 o o S oo o supermarket (Photo by JETRO) (from the JETRO research report "Food and
NN AN AN ANANNANNANANNAN A Beverage Market Survey in Africa (Kenya)")
. Reference articles: Possibility of Japanese Food Business in Africa
Latin Europe = =North Food and Beverage Market Survey in Africa (Morocco, Kenya)
America America First Japanese Food Promotion Event Held in Morocco;

Business Briefing (Morocco, France

Source: Prepared by JETRO based on UN Population Projections Copyright t%@ 2024 JETRO. All rights reserved. | 44



https://www.jetro.go.jp/biz/areareports/special/2021/0501.html
https://www.jetro.go.jp/world/reports/2022/01/6df87084a256e841.html
https://www.jetro.go.jp/world/reports/2022/01/ec7d9a67c9ed5edc.html
https://www.jetro.go.jp/biznews/2023/12/25547291a70bcdb4.html#:~:text=%E3%82%B8%E3%82%A7%E3%83%88%E3%83%AD%E3%81%AF%2011%20%E6%9C%88%2027,%E6%97%A5%E3%80%81%E6%97%A5%E6%9C%AC%E9%A3%9F%E6%9D%90%E3%82%92%E4%BD%BF%E3%81%A3%E3%81%9F%E6%96%99%E7%90%86%E3%82%92%E3%80%81%E5%9C%B0%E5%85%83%E3%82%92%E4%BB%A3%E8%A1%A8%E3%81%99%E3%82%8B%E9%A3%9F%E5%93%81%E3%83%BB%E9%A3%B2%E6%96%99%E5%8D%B8%E3%82%84%E3%83%AC%E3%82%B9%E3%83%88%E3%83%A9%E3%83%B3%E3%81%AA%E3%81%A9%E3%81%AB%E8%A9%A6%E9%A3%9F%E3%81%97%E3%81%A6%E3%82%82%E3%82%89%E3%81%86%E3%82%A4%E3%83%99%E3%83%B3%E3%83%88%E3%82%92%E3%83%A2%E3%83%AD%E3%83%83%E3%82%B3%E3%83%BB%E3%82%AB%E3%82%B5%E3%83%96%E3%83%A9%E3%83%B3%E3%82%AB%E3%81%A7%E9%96%8B%E5%82%AC%E3%81%97%E3%81%9F%E3%80%82%20%E3%81%93%E3%81%AE%E3%82%A4%E3%83%99%E3%83%B3%E3%83%88%E3%81%AF%E3%80%81%E6%97%A5%E6%9C%AC%E7%94%A3%E9%A3%9F%E6%9D%90%E3%82%B5%E3%83%9D%E3%83%BC%E3%82%BF%E3%83%BC%E5%BA%97%E8%AA%8D%E5%AE%9A%E5%88%B6%E5%BA%A6%EF%BC%88%E6%B3%A8%EF%BC%89%E3%81%AE%E6%96%B0%E8%A6%8F%E7%99%BB%E9%8C%B2%20PR%20%E3%81%AE%E4%B8%80%E7%92%B0%E3%81%A7%E3%80%81%E3%82%B8%E3%82%A7%E3%83%88%E3%83%AD%E3%81%8C%E6%97%A5%E6%9C%AC%E7%94%A3%E9%A3%9F%E6%9D%90%E6%99%AE%E5%8F%8A%E3%82%A4%E3%83%99%E3%83%B3%E3%83%88%E3%82%92%E3%83%A2%E3%83%AD%E3%83%83%E3%82%B3%E3%81%A7%E9%96%8B%E5%82%AC%E3%81%99%E3%82%8B%E3%81%AE%E3%81%AF%E4%BB%8A%E5%9B%9E%E3%81%8C%E5%88%9D%E3%82%81%E3%81%A6%E3%80%82

4 Focus Countries

m Kenya remained the top country to watch. South Africa moved up to second place,

while Nigeria slipped to third.
m Egypt rose to fourth place from eighth last year, while Cote d'Ivoire rose to fifth from seventh.

Changes in Top Ten Focus Countries in Africa <Multiple Answers>

FY2019 survey FY2020 survey FY2021 survey FY2022 survey FY2023 survey FY2024 survey
(%) 0 20 40 60 (%) 0 20 40 60 (%) 0 20 40 60 (%) 0 20 40 60 (%) 0 20 40 60 (%) 0 20 40 60
Kenya 32.9 Kenya 35.1 Kenya 38.4 Kenya 42.8 Kenya 45,qI Kenya 41.6 i
1 1
1 1
Nigeria 30.3 South Africa [l 33.0 South Africa Il 33.3 South Africa Jl 30.4 Nigeria 34.9 | 20U o 34.5 |
1 1
. o o o . I o I
South Africa [l 28.3 Nigeria 29.4 Nigeria 31.0 Nigeria 28.9 South Africa [l 32.8 l____'\‘_'g‘ir_'i ______ 3 _3_(_)__:
L . I s S Y R sl sy P a
Ethiopia il 24.0 Ethiopia ] 21.3 Ghana ] 22.1 Ghana |l 23.2 Tanzania [l 29.2 L____E_QYBE“-___Z_A';‘E___:
P e e e S el
. - . Cot !
Mozambique [l 20.4 Ghana ]l 19.5 Ethiopia [l 21.3 Tanzania [l 22.2 Ghana Il 27.1 i d-IVO‘?rS- 239 |
h———————————————————l
Ghana [l 18.8 Morocco il 19.1 Tanzania il 19.8 Ethiopia JJill 20.6 Morocco [l 26.6 Tanzania [l 22.8
™ - - - - - - - L]
1 1
Morocco il 17.4  Mozambique Jl] 17.0 Egyptlll 19.4 Morocco lll 18.6 ! Cote d'Ivoire [lll 25.0 | Ghana [l 21.8
L o o o e o s s s o s e s o s 1
sl pulyustplpulyuh syl pl i o
Tanzania[Jll 17.1  Cote d'Ivoire ] 16.3 Morocco [l 19.0  Cote d'Ivoire [l 18.6 ! Eqgypt Jll 245  Morocco [l 19.8
e o o o o S B o S o S B 1
Cote d'Ivoire ] 16.8 Egyptll 16.0 Cote d'Ivoire il 17.8 Egyptll 17.0 Ethiopia [l 24.0 Ethiopia [l 18.3
Democratic
Egypt ll 15.8 Tanzania[lll 15.6 Mozambique ]l 15.5 Mozambique lll 15.5 Mozambique |l 18.8 '}ﬁg”cb(')'ﬁgog- 17.8
(h=304) (h=282) (h=258) (h=194) (h=192) (h=197)
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V. Promising Business Areas & Focus Countries

Reference

Focus Countries ]
Top 10 Focus Countries and Company Comments

<Multiple Ahswers>

Country

Percentage

Focus points (company comments)

(%)

Business hub in East Africa, population growth, market expansion, entry of Japanese

1 Kenya 41.6 companies, automobiles, ODA projects, coffee, electric power, digital technology,
development of special economic zones, lake transportation, large-scale medical equipment
Electric power, retail, office equipment, market size, business environment, manufacturing
2 South Africa 34.5 | sites, domestic demand, foreign exchange, monetary policy, underground resources, home
delivery demand, healthcare, heavy industries
3 Nigeria 33.0 Population size, market expansion, natural gas, exchange stability, English-speaking
Igeri * country, business revival (market recovery), motorcycles, rice, outboard motors
Population growth, automobiles, market expansion, hydrogen, renewable energy,
4 Egypt 24.4 | geopolitical importance, health awareness, investment from the Middle East, home delivery
demand, consumer goods (FMCG), local markets
Market expansion, economic growth, resource development, infrastructure development,
5 Cote d'Ivoire 23.9 agriculture, investment opportunities, West African hub functions, investment rating
upgrades, French enterprise network, automotive policy, start-ups, ODA projects
Population growth, resources, electric power, sewage treatment, ODA projects, natural gas
6 T . 22.8 development, motorcycles, Japanese cars, little competition, energy conservation
anzania . regulations, economic stability, large medical equipment, lake transportation, port
infrastructure
7 Gh 21.8 West Africa business hub, market expansion, automobiles, agriculture, infrastructure,
ana . education level, macroeconomics, less competition
Renewable energy, manufacturing, economic development, North Africa's business hub,
8 Morocco 19.8 hydrogen, automobiles, flour
.. Population size, electric power, mineral resources, market expansion, coffee (beans),
9 Ethiopia 18.3 consumer markets, business revival
10 Rem%ti!‘atltf: 17.8 Population growth, mineral resources, withdrawal of competitors, forest projects,
epublic o . infrastructure projects, ODA projects
the Congo

(Note) In order to clarify the intent of the response, the open-ended response has been amended to the extent that it does not

undermine the intent of the original text.
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Focus Countries

Reference; Focus Countries in 11th-20th Places and Company
Comments <Multiple Answers>

Perc(%/?)tage Focus points (company comments) n=197

. Natural gas and energy development, electric power, metal resources, economic
11 - L ! ! !
Mozambique 15.2 growth, market and population size, renewable energy, ODA projects
Electric power, growth potential, ODA projects, motorcycles, Japanese cars, little
12 Uganda 14.2 competition, lake transport, infrastructure projects
13 Zambia 13.7 Electric power, mineral resources, little competition, ODA projects, copper
14 Angola 10.2 Potentlal markets, strong demand, ODA projects, power infrastructure, exit from the oil
industry
15 Algeria 8.6  Resources, cheap electricity and gas, startup ecosystems, flour
Infrastructure, electric power, ODA projects, tourism development, metal resources,
16 Madagascar 7.6 rice, exports to the United States
16 Rwanda 7.6  Growth potential, FDI, ODA projects, underground resources, DX in agriculture
18 Mauritius 6.6 Automobiles, location for investment in Africa, exports to the United States
18 Zzimbabwe 6.6 Mineral resources, ODA projects
20 C 5.1 Growth potential, stable exchange rates, rice, increased sales due to product
el . movement from Nigeria

(Note) In order to clarify the intent of the response, the open-ended response has been amended to the extent that it does not ]
undermine the intent of the original text. Copyright © 2024 JETRO. All rights reserved. | 47



VI. Decarbonization
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1 Decarbonization Efforts

m Across Africa, more than 80% said they were either working or planning to work on
decarbonization. The percentage of respondents slightly increased by 0.2 percent points from
the previous year.

m In Kenya, the percentage of respondents who are working on it increased by 15.5 points.
In Egypt and Nigeria, 30% of companies said that they had no plan to work on it, and this was
higher than that in other countries.

Status of Decarbonization Efforts
By Country (%) Q._____20____.40_____

covot (n=35) [ A

cenva (n=35) [

Major Initiatives for Decarbonization

< Main initiatives (from open-ended response) >

« Development, introduction, and expansion of sales
of environmentally conscious vehicles

« Installation of solar panels and renewable energy

generators

+ Priority participation in decarbonization projects

_ » Use of carbon offsets

Nigeria (n=20) 25.0
_ « Use of carbon credits
Morocco (n=18) . « Electrification and fuel saving of products
Ghana (n=12) 16.7  Participation in afforestation projects

* Research and development to reduce carbon
Cote d'Ivoire (n=11) emissions and remove greenhouse gases

Mozambique (n=10) + Switching to recycled packaging materials

By Industry

® Working on it
Not working on it, but planning to do so
® No plan to work on it

Copyright © 2024 JETRO. All rights reserved.
Year-on-year: 1 Up ! Down 49

(Note) In order to clarify the intent of the response, the open-ended
response has been amended to the extent that it does not
undermine the intent of the original text.



For inquiries, please contact:

Japan External Trade Organization e 03-3582-5180
(JETRO)
Middle East and Africa Division, @ ORH@jetro.go.jp

Research & Analysis Department _
T107-6006

0 6F ARK Mori Building, 1-12-32,
Akasaka, Minato-ku, Tokyo

m Disclaimer

The use of information provided in this report is at the user's own discretion and risk. JETRO makes every effort to provide accurate information
and data. However, JETRO cannot be held liable to any extent whatsoever for damages or losses arising from the use of information in this report.

All rights reserved.
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