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Survey Overview

Survey Objective This survey analyses the activities of Japanese-affiliated companies based in Europe, in 
order to comprise an understanding of their operating challenges that could be directly 
impacting their business performance. It intends to be used as a basis of information for 
Japanese-affiliated companies in making management decisions as well as for policy 
makers to take appropriate measures, or to introduce appropriate economic instruments to 
support companies. 

Survey Target This survey was sent to a total of 1,445 companies between the 1st to 26th of September 
2022. 857 responses from companies based in 14 countries in Western Europe and 8 
Eastern and Central European Countries were received, giving a response rate of 59.3%.

Notes • Survey results were totaled using the information sources that can be considered reliable 
by JETRO offices in Europe, however JETRO cannot guarantee complete accurateness of 
the information provided by the companies.

• Not all respondents answered every question. The component percentages in the tables 
and charts of the document have been rounded off and therefore may not always add up 
to 100%. Furthermore, the percentages for questions of which multiple answers are 
given may not add up to 100%.

• "n=" refers to the number of respondents. 
• Some countries or industries may not be listed if the number of respondent companies 

for each are less than 5.

Survey Items

1. Operating Profit Forecast
2. Current Domestic Market Conditions and Future  

Prospects 
3. Situation in Ukraine
4. Operational Challenges
5. Business Environment after Brexit
6. EPA/FTA

7. Local Procurement and Future Policies
8. Future Promising Sales Destinations
9. Business Outlook for the Future
10. Supply Chain
11. Base Salary Increase
12. Business and Human Rights 
13. Decarbonization Efforts
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⚫General machinery 
⚫Medical equipment 
⚫Precision machines and instruments 
⚫Electrical machinery / Electronic 

devices 
⚫Electrical machinery parts / 

Electronic device parts
⚫ Information and communication 

electronics equipment / Office 
machines 

⚫Transportation equipment (Motor 
vehicles/Motorcycles)

⚫Transportation equipment parts  
(Motor vehicles/Motorcycles)

⚫Transportation equipment (others)
⚫Transportation equipment parts 

(others)
⚫Miscellaneous manufacturing 

industries

⚫ Food/Processed food, agricultural or 
fishery products 

⚫Textiles
⚫Textile apparel / Textile products
⚫ Lumber/Wood products 
⚫Daily necessities / Stationery/Sundries
⚫ Furniture/Interior / Fixtures
⚫Paper / Pulp  
⚫Printing / Publishing
⚫Chemical and allied products / 

Petroleum products 
⚫Medicines 
⚫Plastic products 
⚫Rubber products 
⚫Ceramic / Stone and clay products
⚫ Iron and steel
⚫Non-ferrous metals 
⚫ Fabricated metal products 

Survey Overview

Number of 
participants by 
country/region

Number of Participants

Valid 
responses

Percentage

Overall 857 100.0
■Western Europe 720 84.0

Germany 284 33.1 

UK 101 11.8 

Netherlands 90 10.5 

France 63 7.4 

Belgium 44 5.1 

Spain 30 3.5 

Italy 26 3.0 

Austria 19 2.2 

Ireland 17 2.0 

Switzerland 12 1.4 

Finland 12 1.4 

Sweden 9 1.1 

Denmark 7 0.8 

Portugal 6 0.7 
■Central & Eastern 

Europe(CEE)
137 16.0

Czechia 46 5.4 

Hungary 32 3.7 

Poland 31 3.6 

Romania 21 2.5 

Slovakia 3 0.4 

Serbia 3 0.4 

Slovenia 1 0.1 

Manufacturing

Non-Manufacturing
⚫Agriculture / Forestry / Fisheries
⚫Mining
⚫Construction/Plant/Engineering
⚫Electricity / Gas / Heat supply / Water
⚫Transport activities / Logistics / 

Warehouse
⚫Communications / IT / Software / 

Information system / Digital service    
⚫Wholesale     
⚫Retail trade / Non-store retailing
⚫Advertising / Marketing/Research 
⚫Business Process Outsourcing (BPO)
⚫Trading
⚫Sales company / Sales subsidiary 
⚫Banks
⚫Non-banks
⚫Real estate
⚫Consulting

⚫Holding/managing company
⚫Worker dispatching/Staffing
⚫Specialty service such as legal, 

accounting and tax services
⚫Accommodations / Travel
⚫Restaurant
⚫Rental
⚫Amusement / Living-related and 

personal 
⚫Education / Research institutions
⚫Medical / Welfare/Health care
⚫Media / Mass communication / 

Contents
⚫Repair / Maintenance / Inspection 

and analysis
⚫Building and facility management
⚫Design / Architectonics 
⚫Others
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Summary of Survey Results

1．The invasion of Ukraine had a negative impact on approximately 80% of companies, and inflation 
emerged as an operational challenge.

⚫ The proportion of companies predicting profit in 2022 was 67.1%, approaching to the pre-COVID-19 pandemic 
level in 2019 (70.5%) (p.6). On the other hand, due to factors such as rising logistics and procurement costs, 
and soaring fuel costs, 35.0% of companies in the manufacturing sector in Central and Eastern Europe(CEE) 
responded that their profit would decrease, which was almost equivalent to the companies who responded that 
it would increase (36.3%) (p.9, 11). 

⚫ The Russian invasion of Ukraine had a "negative impact" on 77.0% of companies (p.16). The biggest operational 
challenge was the “situation in Ukraine" (61.7%). In addition, the number of companies choosing "inflation" 
(49.9%) increased by 45.4 points from the previous survey (4.5%), and emerged as a new challenge (p.19).

２．Supply chains are being reviewed, a trend to expand procurement within the EU.

⚫ From 2020 to present (as of the time of the survey), 48.2% of companies had reviewed their supply chain, and 
55.5% of companies plan to review their supply chain in the future. The companies reviewed their procurement 
source, inventory level, and raised in sales prices (p.56～58). 37.8% of Japanese-affiliated companies based in 
the EU responded that they would “increase" their procurement plan in the EU, a 4.8-point increase from the 
previous survey. Among the manufacturing sector in CEE, half of the companies responded that they would 
“increase" their procurement within the EU, while 45.8% responded that they would “decrease" their 
procurement from China. There is a trend to shift supply chain focus to the EU (p.45, 46).

３．60% of the companies making efforts toward decarbonization, up significantly compared to the 
previous year.

⚫ 35.4% of all the respondents conduct human rights due diligence (DD). The proportions were higher in the UK 
(46.2%) and France (42.9%) where human rights DD laws have already been enforced (p.62). Among the 
companies conducting human rights DD, 80% require their suppliers to comply with their company’s human 
rights policy. On the other hand, 40% of companies responded that they were required to comply with their 
client’s policy (p.63).

⚫ 59.6% of companies are already making efforts toward decarbonization (reduction of greenhouse gas emissions), 
a significant increase from the previous year (40.7%). More than 50% of companies in all countries answered 
that they are "already making efforts" (p.68).
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Proportion of “Profit” approaches the pre-COVID-19 
pandemic level 1

◼ In 2022, the proportion of Japanese-affiliated companies in Europe forecasting  “Profit” was 67.1%, approaching the level of 

2019 (70.5%), the pre-COVID-19 pandemic level. The ratio was 73.0% for the companies in the UK, exceeding the 2019 level 

(70.4%).

◼ The proportion of companies based in Europe forecasting "Loss" was 16.2%, a 0.1-point decrease from the previous year, but 

not recovered to the 2019 level (13.7%).

Operating profit forecast trends, All sectors
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(Note)  ‘n’ includes companies that responded “Breakeven”.

I. Operating Profit Forecast

(Unit：％)
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Europe

n=979

UK n=273

EU n=686

2014

Europe

n=961

UK n=272

EU n=674

2015

Europe

n=948

UK n=273

EU n=664

2016

Europe

n=996

UK n=287

EU n=695

2017

Europe

n=937

UK n=243

EU n=683

2018

Europe

n=743

UK n=191

EU n=538

2019

Europe

n=818

UK n=186

EU n=619

2020

Europe

n=932

UK n=162

EU n=752

2021

Europe

n=869

UK n=131

EU n=724

2022

Europe

n=844

UK n=100

EU n=729

Profit(Europe)

Profit(EU)

Profit(UK)

Loss(Europe)

Loss(EU)

Loss(UK)
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The proportion of "Profit" in the manufacturing sector
decreased in the EU and increased in the UK2

◼ Looking at Japanese-affiliated manufacturers in the EU, the proportion forecasting “Profit” for their 2022 operating profit 

decreased and the proportion of “Loss” increased.

◼ For the manufacturers in the UK, the proportion of "Profit" increased, and that of "Loss" decreased, for the 2nd consecutive 

year.

(Note)  ‘n’ includes companies that responded “Breakeven”. 

Operating profit forecast trends, Manufacturing sector

68.9 

62.1 

68.5 73.4 
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12.3 

13.6 
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17.4 
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17.1 
20.8 

13.3 

21.4 

16.3
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11.0 
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Europe

n=350

UK n=82

EU n=264

2012

Europe

n=419

UK n=100

EU n=309

2013

Europe

n=466

UK n=117

EU n=337

2014

Europe

n=481

UK n=110

EU n=361

2015

Europe

n=470

UK n=112

EU n=352

2016

Europe

n=464

UK n=117

EU n=342

2017

Europe

n=416

UK n=93

EU n=319

2018

Europe

n=360

UK n=75

EU n=279

2019

Europe

n=374

UK n=65

EU n=303

2020

Europe

n=435

UK n=62

EU n=363

2021

Europe

n=392

UK n=50

EU n=336

2022

Europe

n=399

UK n=35

EU n=354

Profit(Europe)

Profit(EU)

Profit(UK)

Loss(Europe)

Loss(EU)

Loss(UK)

(Unit：％)

I. Operating Profit Forecast
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75.0 

73.0 
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7.1 
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11.4 

9.2 

16.9 

21.8 

12.3 

All Sectors(n=844)

Manufacturing
(n=399)

Non-Manufacturing
(n=445)

All Sectors(n=708)

Manufacturing(n=319)

Non-Manufacturing(n=389)

All Sectors(n=136)

Manufacturing(n=80)

Non-Manufacturing(n=56)

All Sectors(n=100)

Manufacturing(n=35)

Non-Manufacturing(n=65)

All Sectors(n=729)

Manufacturing(n=354)

Non-Manufacturing(n=375)

Profit Breakeven Loss

The proportion forecasting “Loss” in the manufacturing 
sector based in CEE rose3

◼ The proportion of “Profit” was higher in the non-manufacturing sector than in the manufacturing sector across all the regions 

- Western Europe, CEE, the UK and the EU.

◼ For the manufacturing sector based in CEE, the proportion of “Profit” decreased by 21.0 points compared to the previous 

survey, and the proportion of “Loss” increased by 25.7 points.

Operating profit forecast in 2022 (by industry) Operating profit forecast in 2022 (by country)
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Increase Remain the Same Decrease

35% of the manufacturers in CEE forecast “Decrease“4
◼ When compared to the previous year’s results, for the 2022 operating profit “Increase” exceeded “Decrease“ by 14.1 points in 

Europe as a whole. However, the proportion of “Increase” decreased, compared to the previous survey that had exceeded 

40.2 points. The proportion of “Decrease” expanded, especially among the manufacturers in CEE.

Operating profit forecast in 2022
relative to results of 2021(by industry)

Operating profit forecast in 2022 
relative to results of 2021(by country)

(Unit：％)(Unit：％)
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Reasons for “Increase”
(in descending order)

Europe Western Europe CEE

All 
Sectors
(n=318)

Manufact
uring

(n=140)

Non-
Manufact

uring
(n=178)

All 
Sectors
(n=264)

Manufact
uring

(n=112)

Non-
Manufact

uring
(n=152)

All 
Sectors
(n=54)

Manufact
uring

(n=28)

Non-
Manufact

uring
(n=26)

1
Reactionary increase due to the reduced impact of 
COVID-19

41.8 41.4 42.1 44.7 45.5 44.1 27.8 25.0 30.8 

2 Impact of easing of COVID-19 restrictions 29.6 21.4 36.0 32.6 24.1 38.8 14.8 10.7 19.2 

3 Sales increase due to higher export price (unit price) 23.3 24.3 22.5 25.0 28.6 22.4 14.8 7.1 23.1 

4 Sales increase due to expanded export volume 22.3 26.4 19.1 23.1 29.5 18.4 18.5 14.3 23.1

5 Established market dominance over competitors 16.0 18.6 14.0 17.0 22.3 13.2 11.1 3.6 19.2 

6
Sales increase due to expanded export destinations 
(market growth)

15.4 12.9 17.4 16.7 15.2 17.8 9.3 3.6 15.4 

7
Sales increase due to increased local purchasing 
power

12.9 12.1 13.5 12.1 11.6 12.5 16.7 14.3 19.2 

8 Improvement in sales efficiency 12.9 10.7 14.6 12.1 9.8 13.8 16.7 14.3 19.2 

9 Effects of exchange rate fluctuation 12.6 18.6 7.9 13.3 19.6 8.6 9.3 14.3 3.8 

10 Other 11.0 9.3 12.4 10.2 7.1 12.5 14.8 17.9 11.5 

11 Sales increase due to the situation in Ukraine 7.9 2.1 12.4 6.8 1.8 10.5 13.0 3.6 23.1

12
Improvement in production efficiency (manufacturing 
industry only)

- 17.9 - - 13.4 - - 35.7 -

Reasons for “Increase" in operating profit, top 2 related 
to COVID-195

◼ Regarding the reasons for “Increase" in operating profit compared to 2021, the top 2 in overall Europe are COVID-19 related 

(reactionary increase, easing of restrictions), followed by “Sales increase due to higher export price (unit price)".

◼ In CEE, “Improvement in production efficiency" was the top reason for the manufacturers. For the non- manufacturers, 

“Reactionary increase due to the reduced impact of COVID-19" was the top, followed by a few reasons such as “Sales increase 

due to the situation in Ukraine”.

(Note) The top 3 items by area and industry are indicated in red.

Reasons for “Increase” in 2022 forecast relative to 2021 <multiple answers given>

(Unit：％)

I. Operating Profit Forecast
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Situation in Ukraine affects “Decrease” in operating 
profit6

◼ As the reasons for “Decrease" in operating profit compared to 2021, items considered to be due to the situation in Ukraine , 

such as “Rising of logistics costs”, “Rising of raw material/parts procurement costs”, ” Rise in administrative/fuel costs” were 

chosen by many respondents. A large proportion of the manufacturers in CEE cited these reasons.

◼ The most common reasons for “Decrease" selected by the non-manufacturers in Western Europe were "Rising of logistics 

costs“, "Cost increase due to the situation in Ukraine" and "Increase in cost due to COVID-19 ".

(Note 1) The top 3 items by area and industry are indicated in red.

(Note 2) “11 Other” includes problems related to parts/materials procurement.

Reasons for “Decrease”
(in descending order)

Europe Western Europe CEE

All 
Sectors
(n=210)

Manufact
uring

(n=115)

Non-
manufact

uring
(n=95)

All 
Sectors
(n=174)

Manufact
uring

(n=87)

Non-
Manufact

uring
(n=87)

All 
Sectors
(n=36)

Manufact
uring

(n=28)

Non-
Manufact

uring
(n=8)

1 Rising of logistics costs 55.7 60.0 50.5 54.0 56.3 51.7 63.9 71.4 37.5 

2 Rising raw materials/parts procurement costs 54.3 72.2 32.6 51.7 71.3 32.2 66.7 75.0 37.5 

3 Rise in administrative/fuel costs 48.1 58.3 35.8 44.8 55.2 34.5 63.9 67.9 50.0 

4 Cost increase due to the situation in Ukraine 42.9 46.1 38.9 42.5 44.8 40.2 44.4 50.0 25.0 

5
Production costs insufficiently shifted to selling price of 
goods

34.3 41.7 25.3 33.9 41.4 26.4 36.1 42.9 12.5 

6 Rising of labour costs 31.9 37.4 25.3 27.0 28.7 25.3 55.6 64.3 25.0 

7 Sales decrease due to the situation in Ukraine 28.1 27.8 28.4 27.0 23.0 31.0 33.3 42.9 0.0 

8 Increase in cost due to COVID-19 25.7 18.3 34.7 28.2 20.7 35.6 13.9 10.7 25.0 

9
Reactionary decrease due to the reduced impact of 
COVID-19

20.5 13.9 28.4 21.8 14.9 28.7 13.9 10.7 25.0 

10
Sales decrease due to decreased local purchasing 
power

15.7 13.9 17.9 17.2 17.2 17.2 8.3 3.6 25.0 

11 Effects of exchange rate fluctuation 13.3 13.9 12.6 11.5 11.5 11.5 22.2 21.4 25.0 

11 Other 13.3 13.0 13.7 12.6 12.6 12.6 16.7 14.3 25.0 

12 Deterioration in the operating rate 11.0 15.7 5.3 6.3 6.9 5.7 33.3 42.9 0.0 

Reasons for “Decrease” forecast in 2022 relative to 2021 <multiple answers given>

(Unit：％)

I. Operating Profit Forecast
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75.0 

62.5 

57.7 

55.6 

50.0 

50.0 

47.6 

43.8 

42.9 

41.9 

40.0 

36.5 

36.1 

35.1 

29.4 

28.6 

27.0 

23.3 

25.0 

31.3 

30.8 

33.3 

32.6 

50.0 

42.9 

21.9 

42.9 

35.5 

50.0 

51.0 

52.5 

47.5 

41.2 

57.1 

50.6 

55.8 

6.3 

11.5 

11.1 

17.4 

9.5 

34.4 

14.3 

22.6 

10.0 

12.5 

11.5 

17.4 

29.4 

14.3 

22.5 

20.9 

Finland (n=12)

Ireland(n=16)

Italy(n=26)

Sweden(n=9)

Czechia(n=46)

Portugal(n=6)

Romania(n=21)

Hungary(n=32)

Denmark(n=7)

Poland(n=31)

Spain(n=30)

UK(n=96)

France(n=61)

Germany(n=276)

Austria(n=17)

Switzerland(n=7)

Netherlands(n=89)

Belgium(n=43)

Increase Remain the Same Decrease

About 40% companies forecast “Increase” of operating 
profit in 2023 compared to 2022 7

◼ When comparing the operating profit in 2023 with that in 2022, 37.9% of companies in Europe(all sectors) forecasting 

"increase," a 11.8-point down from the previous survey. And 16.8% forecast “decrease,” a 9.5-point up from the previous 

survey.

◼ In proportion of responses by country, the sum of "Remain the same" and "decrease" exceeded "increase" in two-thirds of the 

countries.

Operating profit forecast in 2023
relative to 2022 (by industry)

Operating profit forecast in 2023
relative to 2022(by country)

37.9 

39.9 

36.1 

36.3 

37.9 

34.9 

46.3 

48.1 

43.9 

36.5 

32.4 

38.7 

38.0 

40.8 

35.3 

45.2 

42.4 

47.8 

47.8 

46.1 

49.2 

32.4 

27.8 

38.6 

51.0 

55.9 

48.4 

44.5 

41.1 

47.8 

16.8 

17.7 

16.1 

16.0 

16.1 

15.9 

21.3 

24.1 

17.5 

12.5 

11.8 

12.9 

17.5 

18.2 

16.8 

All Sectors(n=831)

Manufacturing(n=396)

Non-Manufacturing(n=435)

All Sectors(n=695)

Manufacturing(n=317)

Non-Manufacturing(n=378)

All Sectors(n=136)

Manufacturing(n=79)

Non-Manufacturing(n=57)

All Sectors(n=96)

Manufacturing(n=34)

Non-Manufacturing(n=62)

All Sectors(n=726)

Manufacuturing(n=358)

Non-Manufacturing(n=368)

Increase Remain the Same Decrease
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Operating profit forecasts in 2023, the proportion of 
“Increase" fell, while that of “Decrease" rose8

◼ In terms of operating profit forecasts in 2023 compared to 2022, the proportion of Japanese companies in Europe responding 

"increase" continued to decline as in the previous year's survey. The proportion responding "decrease" turned upward from 

the previous survey.

Trend in operating profit forecasts for the year following the survey year

51.8 

43.4 43.0 43.0 42.7 
43.3 40.7 

55.0 
49.7 

37.9 

53.4

45.7 43.8 
47.6 

45.5 46.3 
44.5

57.0

50.6

38.0
49.1

36.5

40.7 

31.6 

35.4 
33.7 

26.5

44.9
44.6

36.5

6.8 7.8 
9.7 

12.0 

9.1 

11.0 
12.8 9.8 

7.3 

16.8 

7.6

9.1 10.3 

11.5 

8.4 

10.6 12.0 9.5

7.8

17.5

4.8
4.8 8.1 

13.3 11.5 
12.1 15.1 12.0

5.4

12.5

0

10

20

30

40

50

60

2013/14

Europe n=973

UK n=271

EU n=682

2014/15

Europe n=956

UK n=271

EU n=672

2015/16

Europe n=942

UK n=273

EU n=658

2016/17

Europe n=993

UK n=285

EU n=695

2017/18

Europe n=936

UK n=243

EU n=682

2018/19

Europe n=744

UK n=190

EU n=540

2019/20

Europe n=814

UK n=185

EU n=618

2020/21

Europe n=924

UK n=158

EU n=748

2021/22

Europe n=847

UK n=130

EU n=705

2022/23

Europe n=831

UK n=96

EU n=726

Increase(Europe)

Increase(EU)

Increase(UK)

Decrease(Europe)

Decrease(EU)

Decrease(UK)

(Unit：％)

I. Operating Profit Forecast

(Note) ‘n’ includes companies that responded “Breakeven”.



1. 営業利益見通し

14Copyright © 2023 JETRO. All rights reserved.

2.9 

3.5 

2.4 

2.1 

2.7 

1.6 

7.0 

6.6 

7.7 

3.2 

6.3 

1.6 

2.9 

3.3 

2.6 

20.0 

20.9 

19.1 

19.9 

20.5 

19.4 

20.3 

22.4 

17.3 

16.0 

12.5 

17.7 

20.7 

21.9 

19.6 

29.5 

27.6 

31.1 

29.6 

27.9 

30.9 

28.9 

26.3 

32.7 

31.9 

34.4 

30.6 

28.8 

26.6 

31.0 

37.5 

37.5 

37.6 

38.6 

39.1 

38.3 

32.0 

31.6 

32.7 

38.3 

34.4 

40.3 

37.5 

37.9 

37.2 

10.1 

10.5 

9.8 

9.8 

9.8 

9.8 

11.7 

13.2 

9.6 

10.6 

12.5 

9.7 

10.0 

10.4 

9.7 

All Sectors(n=791)

Manufacturing(n=373)

Non-Manufacturing(n=418)

All Sectors(n=663)

Manufacturing(n=297)

Non-Manufacturing(n=366)

All Sectors(n=128)

Manufacturing(n=76)

Non-Manufacturing(n=52)

All Sectors(n=94)

Manufacturing(n=32)

Non-Manufacturing(n=62)

All Sectors(n=690)

Manufacturing(n=338)

Non-Manufacturing(n=352)

Bettre Slightly Better No change Slightly Worse Worse

4.8 

4.8 

4.8 

4.7 

4.7 

4.6 

5.5 

5.3 

5.8 

4.2 

9.4 

1.6 

4.9 

4.4 

5.4 

20.7 

21.4 

20.0 

20.2 

21.2 

19.3 

23.4 

22.4 

25.0 

12.6 

15.6 

11.1 

21.7 

22.2 

21.2 

42.1 

36.7 

46.9 

43.6 

38.7 

47.6 

34.4 

28.9 

42.3 

46.3 

37.5 

50.8 

41.4 

36.1 

46.5 

27.2 

31.1 

23.8 

26.3 

29.6 

23.6 

32.0 

36.8 

25.0 

31.6 

31.3 

31.7 

26.8 

31.4 

22.4 

5.2 

5.9 

4.5 

5.3 

5.7 

4.9 

4.7 

6.6 

1.9 

5.3 

6.3 

4.8 

5.2 

5.9 

4.5 

All Sectors(n=793)

Manufacturing(n=373)

Non-Manufacturing(n=420)

All Sectors(n=665)

Manufacturing(n=297)

Non-Manufacturing(n=368)

All Sectors(n=128)

Manufacturing(n=76)

Non-Manufacturing(n=52)

All Sectors(n=95)

Manufacturing(n=32)

Non-Manufacturing(n=63)

All Sectors(n=691)

Manufacturing(n=338)

Non-Manufacturing(n=353)

Better Slightly Better Cannot Say Slightly Worse Worse

1
◼ Regarding the companies’ views on current market conditions in the country they are based in, the proportion of all 

companies in Europe responding “Better” (4.8%) and “Slightly Better” (20.7%) totaled 25.5%, a decrease of 15.2 points over 

the previous year’s survey. The sum of response ratio of “Worse” and “Slightly Worse” accounted for 32.4%. The sum was 

especially high at over 40.0% in the manufacturing sector of CEE.

◼ Regarding the companies’ views on future market prospects, the proportion of all companies in Europe responding “Worse” 

and “Slightly Worse” totaled 47.6%, a drastic increase of 40.0 points over the previous year’s survey. The sum of response 

ratio of “Better” and “Slightly Better” accounted 22.9%. The sum among manufacturers based in the UK, which left the EU, 

marked the lowest proportion at 18.8%.

Domestic market conditions(by industry) Domestic market prospects(by industry)

Overall current market conditions worsened drastically 
compared to the previous year 

II. Current Domestic Market Conditions and Future Prospects
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25.0 
4.3 

3.8 

3.6 

3.4 

3.3 

3.2 

2.3 

1.9 

20.0 

19.6 

23.1 

25.0 

24.1 

26.7 

16.0 

13.8 

21.3 

33.3 

26.7 

25.0 

20.0 

17.9 

17.2 

16.7 

14.3 

30.0 

41.3 

30.8 

21.4 

46.6 

33.3 

31.9 

28.7 

21.7 

33.3 

53.3 

25.0 

30.0 

30.8 

20.7 

50.0 

42.9 

66.7 

25.0 

26.1 

26.9 

35.7 

24.1 

30.0 

38.3 

48.3 

42.2 

16.7 

20.0 

43.8 

40.0 

38.5 

41.4 

33.3 

42.9 

33.3 

8.7 

15.4 

14.3 
1.7 

6.7 

10.6 

6.9 

12.9 

16.7 

6.3 

10.0 

12.8 

20.7 

Romania(n=20)

Czechia(n=46)

Italy(n=26)

Poland(n=28)

France(n=58)

Spain(n=30)

UK(n=94)

Netherlands(n=87)

Germany(n=263)

Portugal(n=6)

Ireland(n=15)

Austria(n=16)

Finland(n=10)

Belgium(n=39)

Hungary(n=29)

Denmark(n=6)

Sweden(n=7)

Switzerland(n=6)

Improving Slightly Improving No change Slightly worse Worse

31.3 

16.7 

11.5 

10.0 

8.1 

7.1 

6.5 

5.9 
5.0 

4.2 

3.4 

3.4 

2.3 

37.5 

33.3 

19.2 

10.0 

31.4 

35.7 

21.7 

11.8 

30.0 

12.6 

24.1 

17.2 

18.2 

50.0 

33.3 

25.0 

13.2 

10.3 

25.0 

33.3 

50.0 

50.0 

40.7 

32.1 

37.0 

29.4 

35.0 

46.3 

46.6 

41.4 

41.7 

33.3 

66.7 

50.0 

60.5 

34.5 

6.3 

15.4 

30.0 

17.4 

21.4 

32.6 

47.1 

25.0 

31.6 

24.1 

34.5 

29.5 

16.7 

25.0 

23.7 

44.8 

16.7 

3.8 

2.3 

3.6 

2.2 

5.9 

5.0 

5.3 

1.7 

3.4 

8.3 

2.6 

10.3 

Ireland(n=16)

Denmark(n=6)

Italy(n=26)

Finland(n=10)

Netherlands(n=86)

Poland(n=28)

Czechia(n=46)

Austria(n=17)

Romania(n=20)

UK(n=95)

France(n=58)

Spain(n=29)

Germany(n=264)

Portugal(n=6)

Switzerland(n=6)

Sweden(n=8)

Belgium(n=38)

Hungary(n=29)

Better Slightly Better Cannot say Slightly Worse Worse

Response ratio of “Worse” for “Future Prospects” 
increased drastically from the previous year

◼ Looking at the companies’ views by county on current market conditions in the country they are based in, the sum of  

response ratio of “Better” and “Slightly Better” made up 68.8% in Ireland, followed by 50.0% in Denmark and Portugal. 

Compared to the previous survey, the sum of response ratio of “Worse” and “Slightly Worse” are increased in almost all 

countries. In Hungary and Austria, the sum made up more than 50.0%. 

◼ Regarding the companies’ views on future market prospects, the sum of response ratio of “Better” and “Slightly Better” fell 

drastically in all countries compared to the previous year’s survey. The sum of response ratio of “Worse” and “Slightly Worse” 

was more than 50.0% in 7 countries, and it was especially high at over 60.0% in Hungary.

Domestic market conditions(by country) Domestic market prospects(by country)

2

(Unit：％)(Unit：％)

II. Current Domestic Market Conditions and Future Prospects
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77.0 

83.7

71.0

77.0

83.6

71.7

76.9

84.4

66.0

11.5 

8.5 

14.2 

11.8 

9.4 

13.7 

10.0 

5.2 

17.0 

3.5 

2.4 

4.5 

3.1 

1.7 

4.3 

5.4 

5.2 

5.7

8.0 

5.3 

10.4 

8.1 

5.4 

10.2 

7.7 

5.2 

11.3 

All sectors(n=799)

Manufacturing(n=375)

Non-Manufacturing(n=424)

All sectors(n=669)

Manufacturing(n=298)

Non-Manufacturing(n=371)

All sectors(n=130)

Manufacturing(n=77)

Non-Manufacturing(n=53)

Negative impact No impact Positive impact Don't  know
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87.5 
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83.3 

82.4 

80.4 

80.0 

80.0 

78.6 

77.8 

70.0 

68.8 

67.8 

66.7 

66.7 

65.0 

64.0 

37.5 

5.0 

1.8 

10.3 

16.7 

4.3 

12.5 

10.0 

7.1 

5.6 

20.0 

12.5 

17.2 

16.7 

16.7 

25.0 

20.0 

25.0 

1.8 

10.9 
1.5 

7.1 
5.6 

10.0 
5.2 

5.7 

16.7 

4.0 

12.5 

2.5 

8.9 

17.6 

4.3 

6.0 

10.0 

7.1 

11.1 

13.5 

9.2 

16.7 

10.0 

12.0 

25.0 

Belgium(n=40)

France(n=56)

Spain(n=29)

Denmark(n=6)

Ireland(n=17)

Czechia(n=46)

Germany(n=265)

Hungary(n=30)

Poland(n=28)

Austria(n=18)

Finland(n=10)

UK(n=96)

Netherlands(n=87)

Portugal(n=6)

Switzerland(n=6)

Romania(n=20)

Italy(n=25)

Sweden(n=8)

Negative impact No impact Positive impact Don't know

77% of Japanese-affiliated companies in Europe 
suffered negative impacts of the invasion of Ukraine1

◼ The proportion of responses of “Negative impact” was particularly high in the manufacturing at 83.7%. Mainly in the 

manufacturing sector, the proportion exceeded 90% in some industries, including “Food/Processed food, agricultural or 

fishery products” affected by rising prices of raw materials and resources, and “Motor vehicles/Motorcycles” affected by rising 

costs of energy, raw materials/parts, and by reduction or suspension of trade with Russia.

◼ By country, the proportion of responses of “Negative impact” was high as around 90% in Belgium, France and Spain.

Impact on business due to the invasion of Ukraine 
(by industry)

Impact on business due to the invasion of Ukraine 
(by country)

III. Situation in Ukraine
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“Rising energy prices” was the most selected content 
as “Negative impact”2

◼ In Europe, the top 3 responses as specific scope of “Negative impact” on business due to Russia’s invasion of Ukraine, were 

“Rising energy prices”, “Rising prices of raw materials and resources” and “Confusion and stagnation of logistics”.          

Similar trends were observed in Western Europe and CEE.

Scopes of “Negative impact” on business due to the invasion of Ukraine 
(multiple answers given, based on individual responses for 9 & 10)

(Note 1) The top 3 scopes by area and industry are indicated in red. 

(Note 2) “9 Other” includes “Reduction, suspension or withdrawal of trade with Russia”,  “ Decrease in orders due to customers being affected by the 

invasion of Ukraine”, and “Suspension of the provision, decline in the quality, or rising costs of products and services”.

(Note 3) “10 Difficulty in securing employees” includes ”Shortage of Ukrainian workers due to returning to Ukraine and delayed entry” and “Shortage of 

truck drivers.

Europe Western Europe CEE

All sectors
(n=605)

Manufacturing
(n=311)

Non-
Manufacturing

(n=294)

All sectors
(n=507)

Manufacturing
(n=246)

Non-
Manufacturing

(n=261)

All sectors
(n=98)

Manufacturing
(n=65)

Non-
Manufacturing

(n=33)

1 Rising energy prices 65.1 74.6 55.1 63.1 72.4 54.4 75.5 83.1 60.6

2
Rising prices of raw 
materials and resources

55.9 64.6 46.6 54.6 63.8 46.0 62.2 67.7 51.5

3
Confusion and stagnation 
of logistics

54.0 55.0 53.1 54.8 54.9 54.8 50.0 55.4 39.4

4
Reduction or suspension 
of trade with Russia

45.5 49.5 41.2 47.7 54.5 41.4 33.7 30.8 39.4

5
Decrease in demand due 
to economic recession in 
Europe

34.0 33.8 34.4 33.1 32.5 33.7 38.8 38.5 39.4

6
Difficulty in procuring 
raw materials and parts

27.3 33.8 20.4 26.4 33.7 19.5 31.6 33.8 27.3

7
Reduction or suspension 
of trade with Ukraine

19.7 18.6 20.7 20.5 21.5 19.5 15.3 7.7 30.3

8

Difficulty in making 
settlements and 
collecting receivables due 
to economic sanctions 
raw materials and parts

15.0 13.2 17.0 17.4 16.7 18.0 3.1 0.0 9.1

9 Other 7.1 4.2 10.2 7.1 3.3 10.7 7.1 7.7 6.1

10
Difficulty in 
securing employees 4.5 3.9 5.1 3.6 2.4 4.6 9.2 9.2 9.1 

(Unit: %)

III. Situation in Ukraine
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Europe Western Europe CEE

All sectors
(n=501)

Manufacturing
(n=269)

Non-
Manufacturing

(n=232)

All sectors
(n=415)

Manufacturing
(n=211)

Non-
Manufacturing

(n=204)

All sectors
(n=86)

Manufacturing
(n=58)

Non-
Manufacturing

(n=28)

1
Passing on the increasing 
prices to customers

50.5 52.8 47.8 50.4 53.6 47.1 51.2 50.0 53.6

2 Diversifying suppliers 27.5 33.5 20.7 25.3 33.2 17.2 38.4 34.5 46.4

3
Developing new sales 
destinations

25.1 18.2 33.2 26.7 20.9 32.8 17.4 8.6 35.7

4 Building up inventory 23.8 29.4 17.2 21.7 26.5 16.7 33.7 39.7 21.4

5
Procuring alternative raw 
materials and parts

20.4 28.6 10.8 19.0 28.4 9.3 26.7 29.3 21.4

6
Improving the methods 
for making settlement 
and collecting receivables

13.0 11.2 15.1 14.2 12.8 15.7 7.0 5.2 10.7

7 Other 8.6 5.6 12.1 8.2 3.3 13.2 10.5 13.8 3.6

Half of Japanese-affiliated companies in Europe passed 
on prices to customers, under the situation in Ukraine3

◼ At the time of this survey, “Passing on the increasing prices to customers” and “Diversifying suppliers” were the 2 top 

countermeasures across Europe. The high proportion of manufacturers  took  “Building up inventory” as a countermeasure.

◼ By industry, the proportion of responses of “Passing on the increasing prices to customers” was the highest in “Ceramic/Stone

and clay products” at 100.0%, followed by “Plastic products (85.7%) “ and “Rubber products (75.0%) , both of which are 

made from soaring petroleum. 

Countermeasures taken as of now, under the situation in Ukraine
(multiple answers given, based on individual responses for 7）

(Note1) The top 3 items by area and industry are indicated in red.

(Note2) “7 Other” includes “Changes in logistics routes” and “Cost reduction”.

(Unit: %)

III. Situation in Ukraine
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2021
(n=803)

2022
(n=779)

Change
since 
2021

Sector

Manufacturing Non-Manufacturing

2021
(n=363)

2022
(n=366)

Change
since 

2021

2021
(n=440)

2022
(n=413)

Change
since 
2021

1 Situation in Ukraine ー 61.7 ー ー 63.4 ー ー 60.3 ー

2 Securing human resources 43.1 54.8 11.7 52.1 59.0 6.9 35.7 51.1 15.4

3 Increasing energy cost 14.8 53.0 38.2 20.1 60.1 40.0 10.5 46.7 36.2

4 Inflation 4.5 49.9 45.4 4.7 50.0 45.3 4.3 49.9 45.6

5 Transportation costs 36.2 47.8 11.6 41.3 54.9 13.6 32.0 41.4 9.4

6 Rapid labour costs growth 23.9 45.8 21.9 27.8 47.0 19.2 20.7 44.8 24.1

7 High labour costs 37.2 38.5 1.3 36.9 36.9 0.0 37.5 40.0 2.5

8 Procurement costs 24.8 37.5 12.7 37.7 49.7 12.0 14.1 26.6 12.5

9 Fluctuating exchange rate 10.5 33.9 23.4 11.8 35.0 23.2 9.3 32.9 23.6

10 European social and political situation 12.7 32.0 19.3 12.4 30.6 18.2 13.0 33.2 20.2

11 EU General Data Protection Regulation (GDPR) 27.6 29.3 1.7 24.2 22.4 △ 1.8 30.5 35.4 4.9

12 Delivery dates 22.9 29.1 6.2 29.8 34.2 4.4 17.3 24.7 7.4

13 Visa/work permits 19.9 25.4 5.5 19.3 25.7 6.4 20.5 25.2 4.7

14 Economic recession, shrinking of markets 9.7 24.0 14.3 9.6 24.3 14.7 9.8 23.7 13.9

15 Transfer pricing taxation 22.9 23.4 0.5 24.8 25.1 0.3 21.4 21.8 0.4

Ⅳ. Operational Challenges

The situation in Ukraine became a new operational 
challenge in Europe1

◼ The biggest business challenge of Japanese-affiliated companies in Europe was "Situation in Ukraine" (61.7%). The biggest 

operational challenge in the previous survey "Securing human resources" (54.8%) ranked 2nd in 2022, with an increase of 

11.7 points. “Spread of COVID-19 " was not ranked in the top 15 challenges.

◼ “Increasing energy cost" (53.0% at 3rd place) and the “Inflation" (49.9% at 4th place) emerged rapidly as new challenges.

(Note 1) The question on ’Situation in Ukraine' was newly established in 2022. 

(Note 2) The top 3 items of 2022 by industry are indicated in red.

Operational challenges in Europe ＜ multiple answers given＞

(Unit：％, points)
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2021
(n=710)

2022
(n=652)

Change
since 
2021

Sector

Manufacturing Non-Manufacturing

2021
(n=303)

2022
(n=291)

Change
since 
2021

2021
(n=407)

2022
(n=361)

Change
since 
2021

1 Situation in Ukraine ー 60.7 ー ー 61.2 ー ー 60.4 ー

2 Securing human resources 39.7 53.4 13.7 47.5 54.6 7.1 33.9 52.4 18.5

3 Increasing energy cost 12.7 50.9 38.2 14.9 56.0 41.1 11.1 46.8 35.7

4 Inflation 3.9 47.7 43.8 3.6 46.4 42.8 4.2 48.8 44.6

5 Transportation costs 35.9 47.2 11.3 40.3 53.3 13.0 32.7 42.4 9.7

6 High labour costs 39.3 41.9 2.6 39.9 41.9 2.0 38.8 41.8 3.0

7 Rapid labour costs growth 18.2 40.6 22.4 18.2 39.9 21.7 18.2 41.3 23.1

8 Procurement costs 22.8 34.5 11.7 34.0 46.0 12.0 14.5 25.2 10.7

9 Fluctuating exchange rate 9.3 32.7 23.4 8.9 32.3 23.4 9.6 33.0 23.4

10 European social and political situation 12.3 30.4 18.1 11.9 28.2 16.3 12.5 32.1 19.6

11 EU General Data Protection Regulation (GDPR) 28.3 30.2 1.9 24.1 22.7 △ 1.4 31.4 36.3 4.9

12 Delivery dates 21.8 27.9 6.1 28.4 33.0 4.6 17.0 23.8 6.8

13 Economic recession, shrinking of markets 9.9 24.4 △ 3.1 10.2 24.7 14.5 9.6 24.1 14.5

14 Transfer pricing taxation 23.0 23.5 △ 5.9 23.8 23.7 △ 0.1 22.4 23.3 0.9

15 Visa/work permits 17.5 22.1 △ 4.6 14.9 20.6 5.7 19.4 23.3 3.9

Increasing energy cost and inflation are major
challenges in Western Europe2

◼ In Western Europe, “Situation in Ukraine”(60.7%) was the biggest operational challenge. Furthermore, “Increasing energy 

cost” (increased 38.2 points over 2021 to 50.9%) and “Inflation” (increased 43.8 points to 47.7%) emerged rapidly as the 

major challenges.

◼ “Transportation costs" (47.2%) was the major challenge with an increase of 11.3 points in all sectors for the 2nd consecutive 

year, and the proportion reached more than half in the manufacturing sector.

Operational challenges in Western Europe＜multiple answers given＞

(Note 1) The question on ’Situation in Ukraine' was newly established in 2022.

(Note 2) The top 3 items of 2022 by industry are indicated in red.

(Unit：％, points)
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In CEE, rapid labour costs growth and securing human 
resources will continue to be challenges in 20223

◼ In CEE, 2021’s biggest operational challenge “Securing human resources” (fell 6.6 points from 2021 to 62.2%), and 2nd 

biggest challenge in the previous survey “Rapid labour costs growth" (increased 4.7 points to 72.4%) remained as major 

challenges in 2022. "Situation in Ukraine" (66.9%) ranked 2nd.

◼ In both the manufacturing and the non-manufacturing sectors, there was a noticeable increase of companies who cited 

“Increasing energy costs" (increased 32.6 points to 63.8%), “Inflation" (increased 52.8 points to 61.4%), and "European 

social and political situation" (increased 24.1 points to 40.2%) as challenges.

Operational challenges in CEE＜multiple answers given＞

2021
(n=93)

2022
(n=127)

Change
since 
2021

Sector

Manufacturing Non-Manufacturing

2021
(n=60)

2022
(n=75)

Change
since 
2021

2021
(n=33)

2022
(n=52)

Change
since 
2021

1 Rapid labour costs growth 67.7 72.4 4.7 76.7 74.7 △ 2.0 51.5 69.2 17.7

2 Situation in Ukraine ー 66.9 ー ー 72.0 ー ー 59.6 ー

3 Increasing energy cost 31.2 63.8 32.6 46.7 76.0 29.3 3.0 46.2 43.2

4 Securing human resources 68.8 62.2 △ 6.6 75.0 76.0 1.0 57.6 42.3 △ 15.3

5 Inflation 8.6 61.4 52.8 10.0 64.0 54.0 6.1 57.7 51.6

6 Procurement costs 39.8 52.8 13.0 56.7 64.0 7.3 9.1 36.5 27.4

7 Transportation costs 38.7 50.4 11.7 46.7 61.3 14.6 24.2 34.6 10.4

8 Visa/work permits 38.7 42.5 3.8 41.7 45.3 3.6 33.3 38.5 5.2

9 Fluctuating exchange rate 19.4 40.2 20.8 26.7 45.3 18.6 6.1 32.7 26.6

9 European social and political situation 16.1 40.2 24.1 15.0 40.0 25.0 18.2 40.4 22.2

10 Delivery dates 31.2 35.4 4.2 36.7 38.7 2.0 21.2 30.8 9.6

11 Quality of workforce 32.3 28.3 △ 4.0 33.3 29.3 △ 4.0 30.3 26.9 △ 3.4

12 Lower prices of products offered by competitors 26.9 26.0 △ 0.9 23.3 24.0 0.7 33.3 28.8 △ 4.5

13 EU General Data Protection Regulation (GDPR) 22.6 24.4 1.8 25.0 21.3 △ 3.7 18.2 28.8 10.6

14 Spread of COVID-19 47.3 23.6 △ 23.7 55.0 24.0 △ 31.0 33.3 23.1 △ 10.2

(Note 1) The question on ’Situation in Ukraine' was newly established in 2022.

(Note 2) The top 3 items of 2022 by industry are indicated in red.

(Unit：％, points)
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53

73.3

66.7

66.7

66.7

64.7

62.1

59.3

59.1

57.1

57.1

56.4

53.1

51.9

50

49.4

47.1

46.4

38.9

Total(n=779)

Czechia(n=45)

Switzerland(n=6)

Portugal(n=6)

Danmark(n=6)

Ireland(n=17)

Hungary(n=29)

Poland(n=27)

Italy(n=22)

Finland(n=7)

Sweden(n=7)

Belgium(n=39)

Germany(n=260)

Spain(n=27)

Romania(n=20)

Netherlands(n=87)

Austria(n=17)

France(n=56)

UK(n=95)

49.9

73.3

71.4

71.4

70.0

58.8

55.2

51.9

50.0

49.4

48.1

47.7

47.1

46.3

46.2

45.5

42.9

33.3

16.7

Total(n=779)

Czechia(n=45)

Finland(n=7)

Sweden(n=7)

Romania(n=20)

Ireland(n=17)

Hungary(n=29)

Spain(n=27)

Danmark(n=6)

Netherlands(n=87)

Poland(n=27)

Germany(n=260)

Austria(n=17)

UK(n=95)

Belgium(n=39)

Italy(n=22)

France(n=56)

Switzerland(n=6)

Portugal(n=6)

More than half of respondents in almost all countries 
cited the situation in Ukraine as a challenge4

◼ “Situation in Ukraine" (61.7%) was the biggest operational challenge in Europe overall, and its proportion of response was 

particularly high in Northern Europe and CEE, which have the border with Russia and Ukraine. It exceeded 50% in all the 

countries except Portugal.

◼ Czechia was the most affected European country by " Increasing energy costs " (73.3%) and “Inflation" (73.3%).

【Situation in Ukraine】Proportion
of responses <by country>

【Inflation】Proportion
of responses <by country>

【Energy costs】Proportion of 
responses <by country>

61.7

100.0

83.3

70.4

70.0

68.9

66.1

64.1

63.8

63.2

62.1

58.8

57.1

55.6

52.9

50.5

50.0

50.0

16.7

Total(n=779)

Finland(n=7)

Danmark(n=6)

Poland(n=27)

Romania(n=20)

Czechia(n=45)

France(n=56)

Belgium(n=39)

Germany(n=260)

Netherlands(n=87)

Hungary(n=29)

Austria(n=17)

Sweden(n=7)

Spain(n=27)

Ireland(n=17)

UK(n=95)

Italy(n=22)

Switzerland(n=6)

Portugal(n=6)

(Unit：％) (Unit：％) (Unit：％)
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Securing human resources is a major challenge for 
Japanese companies in Western Europe as well as in CEE5

◼ Proportion of responses of “Securing human resources," the 2nd most frequently cited operational challenge in Europe overall,

was particularly high in CEE, but is calming down in Czechia (fell 9.9 points from 2021 to 68.9%) and Hungary (fell 26.2 

points to 65.5%). Meanwhile, “Securing human resources" is a challenge also in Western Europe, such as Denmark (66.7%) 

and the Netherlands (60.9%).

◼ The most needed “Human resources" was “Management personnel" in Western Europe (56.3%), and “Factory workers" in 

CEE(64.6%).

【Securing human resources】
Proportion of responses <by country>

Breakdown of Human resources sought
＜multiple answers iven＞

54.8

68.9

66.7

65.5

60.9

57.1

56.5

55.8

55.0

53.6

51.9

50.0

48.1

41.2

40.9

38.5

35.3

33.3

28.6

Total(n=779)

Czechia(n=45)

Danmark(n=6)

Hungary(n=29)

Netherlands(n=87)

Sweden(n=7)

Germany(n=260)

UK(n=95)

Romania(n=20)

France(n=56)

Poland(n=27)

Switzerland(n=6)

Spain(n=27)

Austria(n=17)

Italy(n=22)

Belgium(n=39)

Ireland(n=17)

Portugal(n=6)

Finland(n=7)

Valid
responses

IoT / AI
specialists

Management
personnel

Factory 
Workers Engineers Other

Europe
427 107 224 121 160 58

100.0 25.1 52.5 28.3 37.5 13.6
Western 
Europe

348 91 196 70 118 49
100.0 26.1 56.3 20.1 33.9 14.1

Germany
147 39 95 26 58 22

100.0 26.5 64.6 17.7 39.5 15.0

UK
53 12 25 12 12 9

100.0 22.6 47.2 22.6 22.6 17.0

Netherlands
53 13 35 15 12 6

100.0 24.5 66.0 28.3 22.6 11.3

France
30 6 12 5 8 5

100.0 20.0 40.0 16.7 26.7 16.7

Belgium
15 7 4 5 5 1

100.0 46.7 26.7 33.3 33.3 6.7

Spain
13 5 6 1 7 2

100.0 38.5 46.2 7.7 53.8 15.4

CEE
79 16 28 51 42 9

100.0 20.3 35.4 64.6 53.2 11.4

Czechia
31 7 14 24 14 1

100.0 22.6 45.2 77.4 45.2 3.2

Hungary
19 1 3 12 9 2

100.0 5.3 15.8 63.2 47.4 10.5

Poland
14 1 4 6 7 4

100.0 7.1 28.6 42.9 50.0 28.6

(Above: Number of respondents, Below: %)

(Note) Countries and regions with responses 13 or more only.

(Unit：％)
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38.5

57.1

52.9

50.0

47.1

46.2

45.4

42.9

42.9

41.1

40.2

33.3

26.7

25.0

18.5

18.5

18.2

16.7

Total(n=779)

Sweden(n=7)

Ireland(n=17)

Danmark(n=6)

Austria(n=17)

Belgium(n=39)

Germany(n=260)

France(n=56)

Finland(n=7)

UK(n=95)

Netherlands(n=87)

Switzerland(n=6)

Czechia(n=45)

Romania(n=20)

Spain(n=27)

Poland(n=27)

Italy(n=22)

Portugal(n=6)

Labour costs growth impacts Japanese companies in 
CEE, while labour cost affects them in Western Europe6

◼ “High labour cost growth” was the sixth biggest operational challenge in Europe, and its proportion of response was 45.8% 

(21.9 points increase compared to 2021), and was high in CEE, including Czechia (77.8%), Hungary (75.9%), and Romania 

(75.0%).

◼ The proportion of responses of the 7th biggest operational challenge “Rapid labour costs growth” was 38.5% (increased 1.3 

points) in Europe overall, and was high in Western Europe, such as Sweden (57.1%), Ireland (52.9%), and Denmark (50.0%).

【High labour costs】
Proportion of responses(by country)

【Rapid labour costs growth】
Proportion of responses(by country)

45.8

77.8

75.9

75.0

59.3

53.8

52.9

47.1

47.1

44.2

38.9

33.9

33.3

33.3

28.6

28.6

22.2

4.5

0.0

Total(n=779)

Czechia(n=45)

Hungary(n=29)

Romania(n=20)

Poland(n=27)

Belgium(n=39)

Austria(n=17)

Netherlands(n=87)

Ireland(n=17)

Germany(n=260)

UK(n=95)

France(n=56)

Portugal(n=6)

Danmark(n=6)

Finland(n=7)

Sweden(n=7)

Spain(n=27)

Italy(n=22)

Switzerland(n=6)

(Unit：％)(Unit：％)
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37.5

64.4

60.0

52.9

50.0

48.1

48.1

45.5

44.8

42.9

38.5

34.6

33.3

33.3

32.6

29.4

28.6

21.4

16.7

Total(n=779)

Czechia(n=45)

Romania(n=20)

Austria(n=17)

Switzerland(n=6)

Spain(n=27)

Poland(n=27)

Italy(n=22)

Hungary(n=29)

Sweden(n=7)

Belgium(n=39)

Germany(n=260)

Netherlands(n=87)

Danmark(n=6)

UK(n=95)

Ireland(n=17)

Finland(n=7)

France(n=56)

Portugal(n=6)

47.8

66.7

60.0

55.6

54.5

53.5

50.0

47.1

46.4

46.2

45.0

44.4

42.9

42.9

42.5

40.0

34.5

33.3

17.6

Total(n=779)

Danmark(n=6)

Czechia(n=45)

Poland(n=27)

Italy(n=22)

Germany(n=260)

Switzerland(n=6)

Austria(n=17)

France(n=56)

Belgium(n=39)

Romania(n=20)

Spain(n=27)

Finland(n=7)

Sweden(n=7)

Netherlands(n=87)

UK(n=95)

Hungary(n=29)

Portugal(n=6)

Ireland(n=17)

Proportion of companies considering transportation and 
procurement costs as operational challenges was increasing7

◼ The proportion of responses of “Transportation costs“,  the fifth biggest operational challenge in Europe overall, was 47.8% 

(11.6 points increase compared to 2021). Czechia, which proportion was the highest in previous survey, kept high proportion 

at 60% in 2022 and ranked 2nd.

◼ Looking at proportion of responses by country of “Procurement costs“, the 8th biggest operational challenge in Europe overall 

(37.5%, increased 12.7 points), Czechia, which had ranked 2nd in 2021, was the highest at 64.4%. Czechia also ranked 1st in 

terms of “Increasing energy prices,” “Inflation” and “Rapid labour costs growth“, that resulted an operational challenge for the 

various costs increase. 

【Transportation costs】
Proportion of responses (by country)

【Procurement costs】
Proportion of responses (by country)

(Unit：％)(Unit：％)
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33.9

55.2

50.0

47.1

46.7

42.9

42.1

36.8

35.0

33.8

29.4

28.6

28.2

22.7

21.4

18.5

14.8

0.0

0.0

Total(n=779)

Hungary(n=29)

Switzerland(n=6)

Austria(n=17)

Czechia(n=45)

Finland(n=7)

UK(n=95)

Netherlands(n=87)

Romania(n=20)

Germany(n=260)

Ireland(n=17)

Sweden(n=7)

Belgium(n=39)

Italy(n=22)

France(n=56)

Poland(n=27)

Spain(n=27)

Portugal(n=6)

Danmark(n=6)

32.0

60.0

50.0

50.0

42.9

41.4

36.4

35.3

34.2

33.3

33.3

30.5

29.4

28.2

25.3

22.2

21.4

16.7

0.0

Total(n=779)

Romania(n=20)

Switzerland(n=6)

Portugal(n=6)

Sweden(n=7)

Hungary(n=29)

Italy(n=22)

Ireland(n=17)

Germany(n=260)

Czechia(n=45)

Poland(n=27)

UK(n=95)

Austria(n=17)

Belgium(n=39)

Netherlands(n=87)

Spain(n=27)

France(n=56)

Danmark(n=6)

Finland(n=7)

Exchange rate fluctuations as well as political and social 
situation in Europe, became operational challenges8

◼ The proportion of responses of “Fluctuating exchange ", the 9th operational challenge in Europe overall was 33.9% 

(increased 23.4 points over 2021). The proportion was relativery high in non-euro countries, such as Hungary (55.2%), 

Switzerland (50.0%), and Czechia (46.7%).

◼ Regarding the “Political and social situation in Europe” (increased 19.3 points to 32.0%), the 10th biggest operational 

challenge in Europe, Romania (60.0%) had the highest proportion of responses. The proportion of “Situation in Ukraine” by 

Japanese companies in Romania was 4th biggest in Europe, indicating that they regard the current unstable situation in 

Europe as a risk.

【Political and social situation in Europe】
Proportion of responses (by country)

【Fluctuating exchange rate】
Proportion of responses (by country)

*

*

*

*

*

*

*

*

(Note) The countries with this mark (＊) have not introduced the Euro.

(Unit：％)(Unit：％)
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4.2

2.9

4.9

1.9

0.3

3.5

31.6

23.5

36.1

56.6

56.6

56.6

52.6

64.7

45.9

27.9

29.2

26.6

11.6

8.8

13.1

13.6

13.9

13.3

All Sectors(n=95)

Manufacturing

(n=34)

Non-Manufacturing

(n=61)

All Sectors(n=678)

Manufacturing

(n=332)

Non-Manufacturing

(n=346)

Positive Impact No Impact Negative Impact Don't Know
1.9

6.7 

4.2 

4.2 

3.5 

2.6 

2.3 

1.7 

56.6

66.7 

62.5 

31.6 

47.7 

31.6 

59.2 

50.0 

80.0 

74.1 

70.0 

66.7 

66.7 

66.7 

62.5 

57.7 

55.2 

25.0 

20.0 

27.9

20.0 

12.5 

52.6 

32.6 

42.1 

28.1 

31.0 

10.0 

11.1 

20.0 

33.3 

17.8 

16.7 

25.0 

30.8 

27.6 

62.5 

10.0 

13.6

6.7 

20.8 

11.6 

16.3 

23.7 

10.4 

17.2 

10.0 

14.8 

10.0 

15.6 

16.7 

12.5 

11.5 

17.2 

12.5 

70.0 

EU(n=678)

Austria(n=15)

Italy(n=24)

UK(n=95)

Netherlands(n=86)

Belgium(n=38)

Germany(n=260)

France(n=58)

Finland(n=10)

Spain(n=27)

Romania(n=20)

Portugal(n=6)

Czechia(n=45)

Denmark(n=6)

Sweden(n=8)

Poland(n=26)

Hungary(n=29)

Ireland(n=16)

Switzerland(n=10)

Positive Impact No Impact Negative Impact Don't Know

More than 50% of UK-based companies suffered
negative impacts due to Brexit1

◼ Regarding the impact on business related to the Brexit, 52.6% of Japanese-affiliated companies based in the UK and 27.9% of 

those based in the EU responded that they had a “Negative Impact.” On the other hand, the proportion of companies who 

responded that they had “No Impact“ was 31.6% and 56.6% respectively, indicating that the impact on business to 

companies based in the UK was bigger than that on companies based in the EU.

◼ In particular, “Customs clearance procedures,” “Logistical delays/rise in logistics cost,” “Increase of tariff rates,” “Preparations 

for UK regulations,” “Withdrawal of customers from the UK,“ “Difficulty in securing human resources.“ etc. were given as 

“Negative Impacts” from both Japanese-affiliated companies based in the UK and the EU.

U
K

E
U

Impact on business related to 
the UK’s exit from the EU (by industry)

Impact on business related to
the UK’s exit from the EU(by country)

V. Business Environment after Brexit

(Unit：％)(Unit：％)
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50.9

3.6

12.7

27.3

30.9

41.4

3.4

3.4

3.4

17.2

34.5

44.8

47.6

1.2

1.2

3.6

14.3

29.8

35.7

66.8

1.7

0.3

1.0

4.0

23.9

14.0

65.1

0.3

1.7

3.0

27.6

12.6

65.9

0.8 

0.3

1.3

3.5

25.7

13.3

No particular concerns

UK→Japan

UK→Third country

Third country→UK

Japan→UK

EU→UK

UK→EU

UK・All Sectors(n=84)

UK・Manufacturing(n=29)

UK・Non-Manufacturing(n=55)

EU・All Sectors(n=602)

EU・Manufacturing(n=301)

EU・Non-Manufacturing(n=301)

More than 40% of Japanese manufacturers in the UK 
have problems with exporting to the EU2

◼ Regarding trade issues after Brexit, 47.6% of Japanese-affiliated companies based in the UK and 65.9% of those based in the 

EU responded that they had “No particular concerns.” A decrease of 12.4 points and 1.6 points respectively from 2021. By 

sector, Japanese-affiliated manufacturers based in the UK accounted for 41.4%, and those based in the EU accounted for 65.1%.

◼ While 44.8% of Japanese-affiliated manufacturers in the UK cited “Exporting from the UK to the EU" as a problem, 27.6% of 

those in the EU cited “Exporting from the EU to the UK” as a problem. A decrease of 1.9 points and an increase of 4.4 points 

respectively from the previous year.

Problems related to trade after the transition period <Left: UK, Right: EU>

(Unit：％)
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5.9

5.9

70.6

52.9

88.2

7.7

7.7

15.4

61.5

92.3

84.6

6.7

6.7

6.7

66.7

70.0

86.7

4.8

7.1

4.8

64.3

66.7

85.7

5.3

63.2

50.0

71.1

5.0

3.8

2.5

63.8

58.8

78.8

Sanitary and Phytosanitary（SPS）measures

Health Certificate

Procedures for Preferential Tariff of Trade 
and Cooperation Agreement (TCA)

Logistical delays

Increase of tariff rates

Customs clearance procedures

UK・All Sectors(n=30)

UK・Manufacturing(n=13)

UK・Non-Manufacturing(n=17)

EU・All Sectors(n=80)

EU・Manufacturing(n=38)

EU・Non-Manufacturing(n=42)

13.3

6.7

20.0

46.7

80.0

66.7

10.0

80.0

90.0

100.0

8.0

8.0

12.0

60.0

84.0

80.0

6.9

54.2

63.9

81.9

2.4

3.6

2.4

43.4

60.2

74.7

1.3

5.2

1.3

48.4

61.9

78.1

Sanitary and Phytosanitary（SPS）measures

Procedures for Preferential Tariff of Trade 
and Cooperation Agreement (TCA)

Health Certificate

Increase of tariff rates

Logistical delays

Customs clearance procedures

UK・All Sectors(n=25)

UK・Manufacturing(n=10)

UK・Non-Manufacturing(n=15)

EU・All Sectors(n=155)

EU・Manufacturing(n=83)

EU・Non-Manufacturing(n=72)

Customs clearance for exporting is a concern for nearly 
90% of Japanese-affiliated companies based in the UK3

◼ As a specific problem, around 80-90% of Japanese-affiliated companies in the UK cited “Customs clearance procedures" for 

both importing and exporting. Less than 80% of Japanese-affiliated companies based in the EU responded the same for both 

importing and exporting.

◼ By sector, items that had a large proportion of responses among Japanese-affiliated manufacturers based in the UK were 

“Customs clearance" (100%) and “Logistical delays" (90.0%) when importing from the EU, and “Increase of tariff rates" 

(92.3%) when exporting from the UK. Additionally, for both importing and exporting, about 60% of Japanese-affiliated 

manufacturing companies based in the EU cited “Logistical delays" as a trade issue.

EU→UK

Specific trade-related problems<Left: UK, Right: EU> 

UK→EU
(Unit：％)

(Unit：％)
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11.4

25.0

20.0

18.8

16.7

12.5

9.6

9.4

40.0

8.4

20.0

6.3

16.7

6.4

9.4

20.0

20.0

13.3

36.1

41.7

37.5

16.7

37.5

36.2

31.3

40.0

60.0

23.3

44.1

33.3

60.0

37.5

50.0

50.0

47.9

50.0

40.0

20.0

23.3

EU(n=202)

Belgium(n=12)

Romania(n=5)

France(n=16)

Poland(n=6)

Hungary(n=8)

Germany(n=94)

Netherlands(n=32)

Czechia(n=10)

Spain(n=5)

UK(n=30)

Currently utilizing Preparing to utilize

Considering to utilize Not (planning to) utilize

37.9

14.6

33.3

20.0

18.2

16.7

16.7

12.9

10.3

9.0

20.0

9.1

9.7

13.8

31.5

22.2

36.4

33.3

33.3

32.3

50.0

37.9

44.9

44.4

60.0

36.4

50.0

50.0

45.2

50.0

UK(n=29)

EU(n=89)

Belgium(n=9)

Austria(n=5)

Netherlands(n=11)

France(n=6)

Hungary(n=6)

Germany(n=31)

Czechia(n=6)

Currently utilizing Preparing to utilize

Considering to utilize Not (planning to) utilize

◼ Regarding the utilization of the EU-UK Trade and Cooperation Agreement (TCA) which officially came into effect in May 2021, 

37.9% of respondents who export from the UK to the EU were already utilizing the TCA. This was an increase by 12.9 points 

from the survey of the year when TCA came into effect. For exporting from the EU to the UK, the utilization rate for the EU 

overall was 11.4%, slightly up by 1.0 points from the previous survey.

◼ For exporting from the EU to the UK, the rate of utilization was rather high in countries such as Belgium (25.0%), Romania 

(20.0%), and France (18.8%).

Increase of companies utilizing TCA4

Utilization of the EU-UK TCA
: Exports from the UK to the EU(by country)

(Note) Countries below EU indicate companies importing from the UK to the EU.

Utilization of the EU-UK TCA
: Exports from the EU to the UK(by country)

(Note) The UK indicates companies importing from the EU to the UK.

(Unit：％)(Unit：％)
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0.0

0.0

20.0

80.0

0.0

0.0

28.6

71.4

0.0

0.0

0.0

25.0

75.0

22.0

4.0

8.0

20.0

20.0

46.0

13.0

7.4

11.1

38.9

40.7

17.3

1.9

7.7

15.4

29.8

43.3

Other

Risks of self-certification of origin

Unable to gain the cooperation of suppliers/business
partners to prepare for the proof of origin

Insufficient in-house resources to prepare
for the proof of origin

The products to be imported/exported
do not satisfy the rules of origin

Preparation costs/burden do not justify
the benefits from the EU-UK TCA

No tariff applied to the products to be 
imported/exported in the first place, or no 

preferential tariff applicable under the EU-UK TCA

UK・All Sectors(n=12)

UK・Manufacturing(n=7)

UK・Non-Manufacturing(n=5)

EU・All Sectors(n=104)

EU・Manufacturing(n=54)

EU・Non-Manufacturing(n=50)

Costs pointed out as a reason for not utilizing TCA from 
both the UK and the EU based companies5

◼ Among the companies responding that they did not utilize the TCA despite importing/exporting between the UK and the EU, 

75.0% of Japanese-affiliated companies in the UK overall and 71.4% of Japanese-affiliated manufacturers in the UK gave the 

reason as “No tariff applied to the products to be imported/exported in the 1st place, or no preferential tariff applicable under 

the EU-UK TCA”. On the other hand, 43.3% of Japanese-affiliated companies in the EU overall gave the same reason.

◼ As reasons given for not utilizing the TCA despite preferential tariffs being applicable, a certain proportion of both Japanese-

affiliated companies based in the UK and the EU cited “Preparation costs/burden do not justify the benefits”. Additionally, for 

“Other” reasons, "no knowledge about the TCA" and "time-consuming arrangements for hygiene certificates“ were cited.

Reasons for not utilizing the EU-UK TCA<Left: UK, Right: EU＞(multiple answers given)
(Unit：％)
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7.7 

38.5 

15.4 

38.5 

23.1 

30.8 

61.5 

6.7 

13.3 

33.3 

33.3 

53.3 

46.7 

40.0 

7.1 

25.0 

25.0 

35.7 

39.3 

39.3 

50.0 

8.8 

12.1 

31.9 

28.6 

15.4 

35.2 

39.6 

6.3 

16.8 

31.6 

27.4 

17.9 

33.7 

38.9 

7.5 

14.5 

31.7 

28.0 

16.7 

34.4 

39.2 

Other

Strict conditions for satisfying
the rules of origin

Handling Costs

Proof of origin procedures
(self-certification)

Local customs operation

Cooperation with Suppliers/
Business Partners

In-house system improvements

UK・All Sectors(n=28)

UK・Manufacturing(n=15)

UK・Non-Manufacturing(n=13)

EU・All Sectors(n=186)

EU・Manufacturing(n=95)

EU・Non-Manufacturing(n=91)

Challenges for TCA utilization are in-house system 
improvements and cooperation with suppliers6

◼ Regarding challenges for the utilization of the TCA, “In-house system improvements" had the highest proportion of responses 

among companies based in the UK and the EU overall. The proportion of responses in non-manufacturing companies based in 

the UK was 61.5%, and nearly 40% in manufacturing companies in the UK, manufacturing and non-manufacturing companies 

in the EU, indicating that there are a certain number of companies who have not yet improved an in-house system.

◼ “Cooperation with Suppliers/ Business partners” was the 2nd most common response among companies based in the UK and 

the EU overall. The proportion of responses accounted for 39.3% and 34.4% respectively. “Local customs operation" was also 

the 2nd most common response among UK-based companies overall. In particular, the proportion of responses by 

manufacturing companies was 53.3%, revealing that this is the biggest issue for the utilization of TCA by the UK 

manufacturing sector.

Challenges regarding the utilization of the EU-UK TCA<Left: UK, Right: EU＞(multiple answers given)

(Unit：％)
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39.6

2.1

10.4

31.3

43.8

23.1

3.8

7.7

42.3

61.5

33.8

2.7

9.5

35.1

50.0

67.4

2.3

9.6

19.5

11.9

72.2

2.5

5.5

15.2

7.6

69.7

2.4

7.6 

17.5

9.8

No Particular Concerns

EU Work Permits for British Human Resources

Changes in the UK Investment Environment

Changes in UK Regulations and Legislation

Securing Human Resources in the UK

UK・All Sectors(n=74)

UK・Manufacturing(n=26)

UK・Non-Manufacturing(n=48)

EU・All Sectors(n=498)

EU・Manufacturing(n=237)

EU・Non-Manufacturing(n=261)

Companies in the UK most concerned about securing 
human resources7

◼ Regarding concerns held by Japanese-affiliated companies about the business environment after Brexit, 69.7% of those based 

in the EU responded that they have “No particular concerns." On the other hand, for companies based in the UK, “Securing 

human resources in the UK" and “Changes in UK regulations and legislation“ were the most common concerns. The proportion 

of these responses were particularly high in the manufacturing sector.

Concerns of Japanese-affiliated companies related to business environment<Left: UK, Right: EU＞

(Unit：％)
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6.7

13.3

33.3

40.0

46.7

18.2

27.3

27.3

45.5

54.5

11.5

19.2

30.8

42.3

50.0

29.4

25.5

21.6

27.5

33.3

5.6

44.4

16.7

25.0

55.6

19.5

33.3

19.5

26.4 

42.5

Constraints of free movement of capital

between the EU and UK

REACH (regulation on chemicals)/UK REACH

Constraints of free movement of persons

between the EU and UK

Regulation on personal data protection

CE marking/UKCA marking

UK・All Sectors(n=26)

UK・Manufacturing(n=11)

UK・Non-Manufacturing(n=15)

EU・All Sectors(n=87)

EU・Manufacturing(n=36)

EU・Non-Manufacturing(n=51)

Manufacturing sector continue to concern about 
CE/UKCA markings8

◼ Regarding specific points of concern for “Changes in UK regulations and legislation,” "CE markings/UKCA markings" was the 

highest in both the UK and the EU Japanese-affiliated companies, with the same concern particularly high in the 

manufacturing sector.

◼ The 2nd most common response among Japanese-affiliated companies in the UK was “Regulations on personal data 

protection", and among those based in the EU was “REACH (regulations on chemicals)/UK REACH”.

Concerns related to "Changes in UK regulations and legislation"<Left: UK, Right: EU＞

(Unit：％)
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34.0

50.0

40.0

40.0

36.4

33.3

27.3

20.0

20.0

66.7

6.6

20.0

2.3

16.7

9.1

10.0

20.0

30.2

33.3

20.0

20.0

34.1

16.7

18.2

30.0

20.0

29.2

16.7

20.0

40.0

27.3

33.3

45.5

40.0

40.0

33.3

EU(n=106)

Belgium(n=6)

Austria(n=5)

Poland(n=5)

Germany(n=44)

Italy(n=6)

Netherlands(n=11)

France(n=10)

Hungary(n=5)

UK(n=6)

Currently utilizing Preparing to utilize
Considering to utilize Not (planning to) utilize

Utilization of the Japan-EU EPA
: Exports from the EU to Japan(by country)

Ⅵ. EPA/FTA

◼ Regarding the utilization of the Japan-EU EPA by Japanese affiliated companies based in the EU, in the EU overall, 49.0% of 

companies importing from Japan to the EU and 34.0% of companies exporting from the EU to Japan responded that they 

were already utilizing the Japan-EU EPA.

◼ For Importing from Japan to the EU, it shows more than 50% of the utilization rates in Austria (71.4%), Italy (66.7%), the 

Czechia (64.3%), France (63.2%), and Spain (57.1%).

Utilization of the Japan-EU EPAｔ
: Imports from Japan to the EU(by country)

About 50% of companies utilize the Japan-EU EPA for 
importing1

49.0

71.4

66.7

64.3

63.2

57.1

47.9

46.2

42.9

41.7

37.5

66.7

9.2

8.3

7.1

10.5

10.6

7.7

7.1

16.7

5.0

3.7

20.4

8.3

14.3

10.5

28.6

21.8

23.1

21.4

16.7

22.5

3.7

21.4

28.6

16.7

14.3

15.8

14.3

19.7

23.1

28.6

25.0

35.0

25.9

EU(n=304)

Austria(n=7)

Italy(n=12)

Czechia(n=28)

France(n=19)

Spain(n=7)

Germany(n=142)

Poland(n=13)

Belgium(n=14)

Hungary(n=12)

Netherlands(n=40)

UK(n=27)

Currently utilizing Preparing to utilize

Considering to utilize Not (planning to) utilize

(Unit：％)(Unit：％)
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32.8

38.9

60.0

54.5

47.4

42.9

42.9

37.5

25.0 

8.6

3.7

5.3

14.3

8.3

34.5

22.2

40.0

18.2

26.3

7.1

28.6

37.5

16.7 

24.1

35.2

27.3

21.1

50.0

14.3

25.0

50.0

Manufacturing(n=58)

Non-Manufacturing(n=54)

Transportation equipment
（Motor vehicles/Motorcycles）

(n=5)

Transport activities/Logistis/
Warehouse(n=11)

Trading(n=19)

Sales company/sales 
subsidiary(n=14)

Transportation equipment parts
(Motor 

vehicles/Motorcycles)(n=7)
Chemical and allied 
products/Petroleum 

products(n=8)

General Machinery(n=12)

Currently utilizing Preparing to utilize

Considering to utilize Not (planning to) utilize

50.3

50.7

73.7

71.4

66.7

60.0

60.0

60.0

58.1

57.9

52.9

50.0

49.4

44.8

42.9

41.7

36.4

10.8

6.1

10.5

16.7

16.1

5.3

5.9

7.4

13.8

14.3

18.2

19.5

18.2

10.5

14.3

16.7

40.0

40.0

20.0

12.9

18.4

11.8

16.7

16.0

17.2

28.6

25.0

9.1

19.5

25.0

5.3

14.3

20.0

12.9

18.4

29.4

33.3

27.2

24.1

14.3

33.3

36.4

Manufacturing(n=185)

Non-Manufacturing(n=148)

Chemical and allied products/Petroleum products(n=19)

Wholesale(n=7)

Food/Processed food, agricultural or fishery products(n=6)

Plastic products(n=5)

Transportation equipment(Motor vehicle/Motorcycles)(n=5)

Other manufacturing(n=10)

Transportation equipment parts (Motor vehicles/Motorcycles)(n=31)

Trading(n=38)

Electrical machinery parts/Electronic device parts(n=17)

Ceramic/Stone and clay products(n=6)

Sales company/Sales subsidiary(n=81)

General machinery(n=29)

Iron and steel(n=7)

Transport activities/Logistics/Warehouse(n=12)

Electrical machinery/Electronic devices(n=11)

Currently utilizing Preparing to utilize

Considering to utilize Not (planning to) utilize

Many companies in chemicals, Wholesale and Food use 
EPA for importing to the EU2

Utilization of the Japan-EU EPA by Japanese-
affiliated companies based in the EU

: Imports from Japan to the EU(by industry)

Utilization of the Japan-EU EPA by Japanese-
affiliated companies based in the EU

: Exports from the EU to Japan(by industry)

◼ For importing from Japan to the EU, more than 70% of “Chemical and allied products/Petroleum products” and “wholesale” 

companies, and 60% of “Food/Processed food, agricultural or fishery products”, “Plastic products”, “Transportation equipment 

(Motor vehicles/Motorcycles)” companies indicate high EPA utilization rate. 

◼ For exporting from the EU to Japan, EPA utilization rates exceeded 30% in both manufacturing and non-manufacturing companies. 

Especially, “Transportation equipment (Motor vehicles/Motorcycles)companies (60.0%) and “Transport activities/Warehouse 

“companies (54.5%) showed high EPA utilization rates.

(Unit：％)(Unit：％)

Manufacturing(n=185)

Non-Manufacturing(n=148)

Chemical and allied products/
Petroleum products(n=19)

Wholesale(n=7)

Food/Processed food, agricultural or 
fishery products(n=6)

Plastic products(n=5)

Transportation equipment
(Motor vehicle/Motorcycles)(n=5)

Other manufacturing(n=10)

Transportation equipment parts 
(Motor vehicles/Motorcycles)(n=31)

Trading(n=38)

Electrical machinery parts/
Electronic device parts(n=17)

Ceramic/Stone and clay products
(n=6)

Sales company/Sales subsidiary
(n=81)

General machinery(n=29)

Iron and steel(n=7)

Transport activities/Logistics/
Warehouse(n=12)

Electrical machinery/
Electronic devices(n=11)
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64.0 

15.1 

7.0 

3.5 

2.3 

1.2 

15.1 

62.8 

18.6 

7.0 

2.3 

11.6 

65.1 

11.6 

7.0 

7.0 

4.7 

18.6 

No tariff applied to the products to be 
imported/exported in the first place, or no 
preferential tariff applicable under the EU-

Japan EPA

Preparation costs/burden do not justify the 
benefits from the EU-Japan EPA

Insufficient in-house resources to prepare 
for the proof of origin

The products to be imported/exported do 
not satisfy the rules of origin

Unable to gain the cooperation of 
suppliers/business partners to prepare  for 

the proof of origin

Failure to comply non-alteration rule due to 
customs clearance in the UK

Other

All Sectors(n=86) Manufacturing(n=43) Non-Manufacturing(n=43)

Around 20% of companies do not use the Japan-EU 
EPA for import from Japan3

◼ Despite being engaged in trade between Japan and the EU, 65 out of 304 companies (21.4%) importing from Japan to the 

EU responded that they were not utilizing the Japan-EU EPA. 31 out of 106 companies (29.2%) exporting from the EU to 

Japan responded that they were not utilizing the EPA.

◼ Among the companies based in the EU that did not utilize the Japan-EU EPA despite importing from Japan to the EU or 

exporting from the EU to Japan, 64.0% gave the reason as “No tariff applied to the products to be imported/exported in the 

1st place, or no preferential tariff applicable under the EU-Japan EPA”.

(Note) Proportion of Japanese-affiliated companies based in the EU 
engaging in trade between the EU and Japan. 

Reasons for not using the Japan-EU EPA*
<multiple answers given>

Utilization of the Japan-EU EPA by Japanese-affiliated
Companies based in the EU

Status of Utilization of Japan-EU EPA Responses %

Japan → EU 304 100.0

Currently utilizing 149 49.0

Preparing to utilize 28 9.2

Considering to utilize 62 20.4

Not (Planning to) utilize 65 21.4

EU → Japan 106 100.0

Currently utilizing 36 34.0

Preparing to utilize 7 6.6

Considering to utilize 32 30.2

Not (Planning to) utilize 31 29.2

(Unit：％)(Unit：％)
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29.2

50.0

45.8

42.9

38.6

33.3

31.4

28.0

27.3

25.9

22.4

21.1

20.0

16.7

14.8

14.3

30.8

16.7

16.7

28.6

25.0

40.0

26.9

32.0

37.7

25.9

36.7

46.1

46.7

16.7

44.4

28.6

66.7

40.0

40.0

1.0

4.2

0.8

4.0

1.3

2.0

1.3

39.1

33.3

33.3

28.6

36.4

26.7

40.9

36.0

33.8

48.1

38.8

31.6

33.3

66.7

40.7

57.1

33.3

60.0

60.0

EU(n=614)

Finland(n=6)

Italy(n=24)

Austria(n=14)

Czechia(n=44)

Belgium(n=30)

Germany(n=242)

Spain(n=25)

Netherlands(n=77)

Poland(n=27)

France(n=49)

UK(n=76)

Romania(n=15)

Sweden(n=6)

Hungary(n=27)

Ireland(n=14)

Portugal(n=6)

Switzerland(n=5)

Denmark(n=5)

Positive Impact No Impact Negative Impact Don’t know

Around 40% of companies see “Positive Impact” from 
the Japan-EU EPA4

◼ Among companies engaging in trade between Japan and the EU, 29.2% of all EU based companies selected “Positive 

Impact”.

◼ Looking at companies engaging in trade between Japan and the EU by country, the proportion of responses for “Positive 

Impact” were especially high in Italy(64.3％)and Czechia (53.6%) . Even in the UK, which completely withdrew from the EU 

after the transition period, the rate was nearly 50%.

Japan-EU EPA impact by country (only companies 
engaging in trade between Japan and the EU)Japan-EU EPA impact by country(all respondees)

42.2

64.3

53.6

48.1

44.4

44.3

42.9

40.0

37.5

36.6

35.7

30.8

20.0

25.8

17.9

40.7

22.2

24.2

28.6

26.7

25.0

36.6

35.7

23.1

40.0

1.5

7.1

1.3

12.5
2.4

30.1

28.6

28.6

7.4

33.3

30.2

28.6

33.3

25.0

24.4

28.6

46.2

40.0

EU(n=329)

Italy(n=14)

Czechia(n=28)

UK(n=27)

Austria(n=9)

Germany(n=149)

France(n=21)

Poland(n=15)

Spain(n=8)

Netherlands(n=41)

Belgium(n=14)

Hungary(n=13)

Romania(n=5)

Positive Impact No Impact Negative Impact Don’t know

(Unit：％)(Unit：％)
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93.1 

13.9 

Statement on origin made out by

the exporter

Importer's knowledge

All Sectors(n=160) Manufacturing(n=88)

Non-Manufacturing(n=72)

41.5 

41.5 

38.6 

25.6 

15.9 

5.7 

6.5 

45.0 

40.5 

36.6 

23.7 

14.5 

5.3 

5.3 

37.4 

42.6 

40.9 

27.8 

17.4 

6.1 

7.8 

In-house system improvements

Cooperation with

suppliers/business partners

Proof of origin procedures (self-

certification)

Handling costs

Strict conditions for satisfying the

rules of origin

Local customs operaration

Other

All Sectors(n=246) Manufacturing(n=131)

Non-Manufacturing(n=115)

In-house system improvements is a challenge for the 
use of the Japan-EU EPA5

◼ The majority (93.8%) of companies use the "Statement on origin made out by the exporter" when applying for the 

preferential treatment under the Japan-EU EPA. 

◼ Regarding the challenges in utilizing the Japan-EU EPA, the highest proportion of responses among all EU-based Japanese 

companies were “In-house system improvements” and “Cooperation with suppliers/business partners (e.g., documents for 

certificate of origin)”, both at 41.5%. Compared to the survey from the previous year, “Proof of origin procedures (self-

certification)“(38.6 %) increased by 4.3 points in all sectors and by 8.6 points in non-manufacturing, which may indicate that 

the number of companies attempting to use the Japan-EU EPA is especially increasing in the non-manufacturing sector.

Method of application for preferential treatment 
when using the Japan-EU EPA(only companies 

based in the EU)<ｍultiple answers given>

Challenges regarding the use of the Japan-
EU EPA (only companies based in the EU) 

<multiple answers given>

(Unit：％)(Unit：％)
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Many continue to say that complicated procedures and 
costs are burdensome6

Impact of Japan-EU EPA on company‘s 
own activities (based on individual responses)

Issues and obstacles related to the use of Japan-
EU EPA and desired measures / assistance from 
the government (based on individual responses)

＜Integration and clarification of operation＞
• Responses and filings may differ depending on the customs in 

EU country.
• HS code applications and decisions unclear and differ between 

Japan and the EU.

• Application procedures are too complicated.
• Due to the complexity and effort required to prepare the 

supporting documents, the burden on the logistics department 
of the head office is large.

• It is not worth the amount of administrative work required for 
procedures, such as the cost of preparing documents.

• As the components and suppliers are diverse, it takes time 
and effort.

• Self-certification must be prepared for each product.
• Once cleared through the UK, impossible to meet the shipping 

standard. To meet that, the use of bonded warehouses is 
needed and costly.

• The burden on the supplier side is large, and in many cases, 
certification cannot be received in a timely manner.

• It is the importer who enjoys tariff reduction or exemptions, 
but the response work is mainly on the exporting country’s 
side. Support by the head office is insufficient.

＜Simplification＞

• Lack of internal personnel and only few staffs understand EPA.
• Management costs for documents collected from suppliers 

increased.
• The expansion of manufacturing abroad reduced the volume 

of logistics from Japan to EU, and the benefits were lower.
• If there is a discrepancy in the customs views between the 

exporting and importing countries, a mechanism to provide 
support such as coordination is needed.

＜Others＞

• Reduced tariffs on imports of Japanese-made parts.
• Removal of tariffs lead to growth in profits and increase in 

income. Removal of tariffs lead to growth in profits and 
increase in income.

• Return to sales prices through tariff reductions.

＜Tariffs＞

＜Certification of origin＞
• The burden on the head office such as preparation of 

documents has increased.
• Additional costs for expenses of document creation by 

suppliers.
• Preparation and acquisition of documents takes  time.

＜ Others ＞
• Enhanced price competitiveness in Europe. 
• Due to the export promotion effect of the EPA, the volume of 

goods has expanded.
• In the situation of yen depreciation, there is an advantage in 

purchasing products necessary for production from Japan.
• It leads to new business opportunities.
• Organizational response was initiated at the head office.
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60.0

57.1

20.0

28.6

20.0

14.3

All Sectors(n=10)

Maufacturing(n=7)

Currently utilizing Preparing to utilize
Considering to utilize Not (planning to)utilize

54.8

41.2

71.4

6.5

5.9

7.1

9.7

11.8

7.1

29.0

41.2

14.3

All Sectors(n=31)

Maufacturing(n=17)

Non-Manufacturing(n=14)

Currently utilizing Preparing to utilize

Considering to utilize Not (planning to)utilize

About 55% of companies importing use the Japan-UK 
EPA7

◼ Regarding the utilization of the Japan-UK EPA which came into effect in January 2021, about 54.8% (an increase of 7.0 points 

compared to the previous survey) of Japanese affiliated companies based in the UK responded “Currently utilizing” for 

importing from Japan to the UK. For exporting from the UK to Japan, “Currently utilizing” accounted for 60%.

◼ “In-house system improvements” (48.1%) was the most common challenge in utilizing the Japan-UK EPA. The proportion of 

responses for “Proof of origin procedures (self-certification)”, which was the most common response in the previous year, was 

29.6% (16.1point decrease compared to the previous survey). Japanese affiliated companies seem to have adapted to the 

procedures for the utilization of the Japan-UK EPA, but issues such as the development of an internal system continue to 

remain. 

Challenges regarding the use of
the Japan-EU EPA (only companies 

based in the UK)<multiple answers given>

Utilization of the Japan-UK EPA 
by Japanese-affiliated companies based in the UK 

: Imports from Japan to the UK

Utilization of the Japan-UK EPA 
by Japanese-affiliated companies based in the UK

: Exports from the UK to Japan

48.1 

37.0 

29.6 

14.8 

14.8 

3.7 

11.1 

50.0 

41.7 

33.3 

16.7 

8.3 

8.3 

16.7 

46.7 

33.3 

26.7 

13.3 

20.0 

6.7 

In-house system improvements

Cooperation with suppliers/business 

partners

Proof of origin procedures 

(self-certification)

Handling costs

Strict conditions for satisfying the rules 

of origin

Local cutoms operation

Other

All sectors(n=27) Manufacturing(n=12) Non-Manufacturing(n=15)

(Unit：％)(Unit：％)

(Unit：％)
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8
◼ Regarding the utilization of bilateral or multilateral FTAs that have already come into effect between the EU, many companies

were “Currently utilizing” FTAs with Vietnam and Turkey for importing to the EU. For exporting from the EU, FTAs with Mexico 

and Canada were the most utilized.

◼ For importing to the UK, many companies responded that they were “Currently utilizing” FTAs with Korea and Turkey.

(Note 1) Total of "Preparing to utilize" and "Considering to utilize" for "Japan-EU". 
(Note 2) These 3 countries are equal partners in the internal market, on the same terms as the EU member states through the EEA Agreement.
(Note 3) Middle East and North African countries such as Morocco, Tunisia, Jordan, Israel, Egypt (excluding Turkey).
(Note 4) "Japan-Switzerland" concerns import from Japan to Switzerland.

Utilization of the EU’s / UK’s bilateral or multilateral FTAs by Europe-based companies 

(Unit: Number of respondents, ％)

Many companies utilized EU-Vietnam and EU-Turkey 
FTAs

Are you 
currently/considering to 

utilize preferential tax rates 
provided by these FTAs for 

import to the EU or UK?

Respon
ses

Currently 
utilizing 

Consideri
ng to 

utilize*1

Not 
(planning 
to) utilize

Are you 
currently/considering to 

utilize preferential tax rates 
provided by these FTAs for 
export from the EU or UK?

Respon
ses

Currently
utilizing

Consideri
ng 

to utilize
*1

Not (planni
ng to) 
utilize)

(Reference)Japan-EU
333 168 92 73

(Reference)Japan-EU 
112 40 39 33

100.0 50.5 27.6 21.9 100.0 35.7 34.8 29.5

Vietnam→EU
33 19 7 7

EU→Switzerland
97 31 22 44

100.0 57.6 21.2 21.2 100.0 32.0 22.7 45.4 

Turkey→EU
33 16 9 8

EU→Turkey
96 31 25 40

100.0 48.5 27.3 24.2 100.0 32.3 26.0 41.7

Korea→UK
25 12 5 8 EU→Norway, Iceland, 

Lichtenstein (EEA)*2
57 21 13 23

100.0 48.0 20.0 32.0 100.0 36.8 22.8 40.4

Switzerland→EU
19 7 4 8 EU→Mediterranean countries 

(Including Middle East)*3 
41 7 10 24

100.0 36.8 21.1 42.1 100.0 17.1 24.4 58.5

Japan-Switzerland*4
19 9 4 6

EU→Canada
16 6 3 7

100.0 47.4 21.1 31.6 100.0 37.5 18.8 43.8
Mediterranean countries 

(Including Middle 
East)*3→EU

10 1 2 7
EU→Mexico

14 7 4 3

100.0 10.0 20.0 70.0 100.0 50.0 28.6 21.4

Singapore→EU
9 1 3 5

EU→Korea
14 5 3 6

100.0 11.1 33.3 55.6 100.0 35.7 21.4 42.9

Canada→EU
8 0 3 5

EU→Vietnam
11 1 3 7

100.0 0.0 37.5 62.5 100.0 9.1 27.3 63.6

Mexico→EU
8 1 6 1

EU→Singapore
11 1 2 8

100.0 12.5 75.0 12.5 100.0 9.1 18.2 72.7

Korea→UK
7 4 1 2

UK→Turkey
10 2 4 4

100.0 57.1 14.3 28.6 100.0 20.0 40.0 40.0

Turkey→UK
7 3 3 1 UK→Norway, Iceland, 

Lichtenstein (EEA)*2
9 3 2 4

100.0 42.9 42.9 14.3 100.0 33.3 22.2 44.4 
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1
◼ Regarding the procurement source of parts and raw materials (by country and region), the simple average of responses 

(value-based) from EU-based Japanese-affiliated companies was calculated. The average procurement ratio from “Japan” was 

36.3%, which remained as the largest source. The ratio among those based in Germany and Netherlands, where Japanese-

affiliated companies are clustered most densely, were especially high at 49.3% and 41.9% respectively.

◼ The average procurement ratio from "Japan" was 40.7% among those based in Western Europe, and 21.5% among those 

based in CEE. 

Ⅶ. Local Procurement and Future Policies

Japan remain as a major procurement source for 
EU-based Japanese-affiliated companies

(Note 1)  This graph shows the average ratio of responses given by companies for each procurement source. When combined, procurement sources for each company will be 100 in total.

(Note 2) For each choice, countries where the number of companies responded was less than 5 respondents are excluded.

(Note 3) For Western Europe and CEE, only EU member states are included.

Breakdown of parts & raw materials suppliers for all sectors(by country and region, value-based)
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3.7

Europe (n=369) 
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■UK (n=31) 

■Western Europe (n=258) 
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Belgium (n=11) 

■CEE (n=77) 

Czechia (n=34) 

Hungary (n=17) 

Poland (n=15) 

Romania (n=8) 

Japan  Local EU excluding Local UK Europe excluding Local, EU or UK China ASEAN North America Others

(Unit：％)
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Procurement from Japan remains stable among 
Japanese manufacturers in the EU2

◼ Regarding the procurement source of parts and raw materials (by country and region), the simple average of responses 

(value-based) from EU-based Japanese-affiliated manufacturing companies was calculated. The average procurement ratio 

from “Japan” fell 1.6 points from the previous survey* to 29.7%, but the country remained the largest procurement source. 

◼ Among UK-based Japanese-affiliated manufacturing companies, the average procurement ratio from the "EU" was 6.6%, a 

decrease of 4.3 points from the previous survey. On the other hand, the ratio from “Europe excluding EU or UK” increased by 

5.9 points to 18.7%. 

(Unit：％)

(Note 1) This graph shows the average ratio of responses given by companies for each procurement source. When combined, procurement sources for each company will be 100 in total.

(Note 2) For each choice, countries where the number of companies responded was less than 5 respondents are excluded.

(Note 3) For Western Europe and CEE, only EU member states are included.

Breakdown of parts & raw materials suppliers for manufacturing sector(country and region, value-based)

*EU excluding the UK
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Half of the manufactures in CEE intend to increase 
procurement within the EU 3

◼ Regarding future policy for procurement from local suppliers, 24.1% of EU-based Japanese companies answered they would 

"Increase". Looking at the policy within the EU region, 37.8% answered “Increase", a 4.8-point increase from the previous 

survey*, which reveals a continuing trend of aiming to increase procurement in the EU. This trend was particularly evident in

the manufacturing sector in CEE, with an increase of 12.8 points.

◼ Among Japanese companies in the EU, the proportion of responses who answered that they would “Increase" their 

procurement from the UK increased by 6.9 points to 9.8%. On the other hand, among those in the UK, the proportion of 

responses saying that they would “Stay the same" in procuring from the EU increased by 19.7 points to 88.9%.

*Excluding local country and Ireland

(Note 1) In the case where the number of companies 
responding for a particular sector was less 
than 5, they were excluded.

(Note 2) For Western Europe and CEE, only EU 
member states are included.

*EU excluding the UK

Future procurement from the UK
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35% of Japanese companies in the EU intend to 
increase procurement from ASEAN countries4

◼ 20.0% of Japanese companies in the EU answered they would "Increase" future procurement from Japan. A trend of 

many companies seeking to increase their procurement from ASEAN countries continued, with 34.8% responded that they 

would “Increase". On the other hand, only 12.5% of EU-based Japanese companies responded that they would “Increase" 

their procurement from the US.

◼ A striking number of Japanese companies in CEE responded that they would “Decrease" their procurement from Japan 

and China. On the other hand, as noted in the previous page, there was a visible trend to increase procurement from local 

suppliers and other EU countries, which indicates that focus of the supply chain is shifting towards the EU.

(Note 1) In the case where the number of companies responding for a particular industry was less than 5, they were excluded.

(Note 2) For Western Europe and CEE, only EU member states are included.
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UK’s presence increased as a sales destination for 
UK-based Japanese companies5

◼ Regarding sales destinations (by country and region), the simple average of responses (value-based) was calculated. Among 

EU-based Japanese-affiliated companies, the average share of the EU (including the country of operation) in total sales was 

76.3%, indicating that for many companies their main sales market is the EU.

◼ Among Japanese companies in the UK, the share of the country of operation increased by 2.4 points from the previous 

survey to 49.4%, indicating the increasing presence of the UK market. Among those in Ireland, the share of the UK market 

remained high at 16.0%.

Breakdown by sales destination(country and region, value-based)

(Note 1) This graph shows the average ratio of responses given by companies for each sales destination. When combined, sales destinations for each company will be 100 in total.
(Note 2) For each choice, countries where the number of companies responded was less than 5 respondents is excluded.
(Note 3) For Western Europe and CEE, only EU member states are included.
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Companies aim to expand sales channels in the EU 6
◼ Regarding future sales policy in the country of operation, 35.4% of Japanese companies in the EU responded 

“Increase." 36.5% of those in Western Europe responded “Increase," a higher figure than the 30.8% recorded among those 

based in CEE. Regarding the EU market, 49.0% of EU-based Japanese companies selected “Increase,” a higher figure than 

local market, which reveals their intent to increase sales in the EU overall.

◼ Regarding the UK market, the proportion of responses answering “Increase" among EU-based Japanese companies was 

29.7%, an increase of 5.8 points from the previous survey. In particular, the increase (17.0 points to 38.1%) in CEE was 

evident.

*Excluding local country and Ireland

(Note 1) In the case where the number of companies responding for a particular industry  was less than 5, they were excluded.

(Note 2) For Western Europe and CEE, only EU member states are included.
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Poland, Turkey and Germany are among the top 
promising sales destinations1

◼ Poland maintained its top position for four consecutive years, followed by “Turkey” which exceeded “Germany” for the 1st 

time in 7 years. The UK ranked again in the top10. In CEE, in addition to Poland, Hungary (5th place), Czechia (6th) and 

Romania (8th) ranked in the top 10, and the main reasons for selecting CEE remained same for 3 consecutive years as 

“Increased demand accompanying economic growth” and “Relocation/expansion of business partners”.

◼ 9 (83 in 2021) companies selected Russia, and 19 (31 in 2021) companies selected Ukraine. These marked declines in 

number are seemed be the result of Russia's invasion of Ukraine.

Future promising sales destinations trends (Top 10 countries in 2022 survey) <multiple answers given>

Ⅷ. Future Promising Sales Destinations
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Planning future business “Expansion” decreased slightly, 
“Remaining the same” and “Reduction” increased slightly1

◼ 46.2% of companies responded that they planned for “Expansion” of business in the next 1 or 2 years, a decrease of 1.6 

points from the previous year’s survey. The main reasons for doing so were ”High growth potential” and “Sales increase due 

to expanded export destinations (market growth) . On the other hand, 48.8% responded “Remaining the same” and 4.2% 

responded “Reduction”. These were an increase of 1.2 points and 0.8 points respectively from the previous survey.

◼ By country, the proportion of “Expansion” was the highest with 85.7%  in Denmark, with voices pointing out “High growth 

potential” as the most common reasons.

Business outlook in the next 1 or 2 years
(by country)

Ⅸ. Business Outlook for the Future

Business outlook in the next 1 or 2 years
(by industry)

(Unit:%)(Unit:%)

E
u
ro

p
e

C
E
E

W
e
s
te

rn
E
u
ro

p
e



1. 営業利益見通し

51Copyright © 2023 JETRO. All rights reserved.

52.2 

48.5 

50.6 51.2 

49.5 50.8 

36.2

47.8

46.2

53.1 
53.3 

56.5 57.5 
53.8 

55.1 

38.4

49.4

47.1
49.1 

37.2 36.5 34.7 35.4 36.4 

24.7

36.6
37.4

44.5 
48.2 

45.4 45.1 47.0 

45.2 

54.4

47.6

48.8

43.5 
43.8 

40.2 39.9 42.9 
42.4 

52.8

46.6

47.8

47.6 

58.0 
57.5 58.4 59.9 

56.1 
63.0 

55.7 58.6

2.6 2.5 3.3 3.1 2.8 3.2 

8.9 3.4
4.2

2.8 

2.3 2.7 2.2 2.7 2.4 

8.3 3.2

4.2
2.2 

3.3 

4.9 5.7 
3.1 6.4 

11.7
5.3

4.0
0.7 0.8 0.7 0.6 

0.8 0.7 

0.5 1.1 0.7
0.6 

0.6 0.6 0.4 

0.5 
0.2 0.5

0.8

0.8
1.1 

1.5 1.1 1.2 
1.6 1.1 

0.6 2.3

0.00

10

20

30

40

50

60

2014

Europe n=966

UK n=273

EU n=678

2015

Europe n=949

UK n=274

EU n=664

2016

Europe n=994

UK n=285

EU n=694

2017

Europe n=945

UK n=245

EU n=689

2018

Europe n=756

UK n=192

EU n=550

2019

Europe n=836

UK n=187

EU n=637

2020

Europe n=936

UK n=162

EU n=756

2021

Europe n=871

UK n=131

EU n=726

2022

Europe n=850

UK n=99

EU n=736

Expansion (Europe) Expansion (EU)

Expansion (UK) Remaining the same (Europe)

Remaining the same (EU) Remaining the same (UK)

Reduction (Europe) Reduction (EU)

Reduction (UK) Transferring to a third country/region or withdrawal from current local market (Europe)

Transferring to a third country/region or withdrawal from current local market (EU) Transferring to a third country/region or withdrawal from current local market (UK)

“Remaining the same” exceeds “Expansion” in all sectors2
◼ Regarding business plans for the next 1 or 2 years, across all sectors, the response rate of “Remaining the same” was 48.8% 

and exceed “Expansion” in Europe overall, for the 1st time after 2020’s survey which had the impact of the COVID-19. There 

is a possibility that uncertainty about the future due to the situation in Ukraine affected the results. No Japanese affiliated 

companies in the UK responded to “Transferring to a third country/region or withdrawal from current local market”.

Trend in outlook for business development in the next 1 or 2 years (all sectors)

(Unit：％)
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55.0

44.8

47.4

41.7 

42.5 

39.7 38.4

41.3
44.2

55.2

45.1

47.2

50.9 

57.7 

54.3 

54.3

58.7

50.8

53.2

46.0

54.3

3.3 

3.2 
4.5 

2.9

3.6 

3.9 
8.9

3.8

6.0

3.3 

2.6 4.1 

2.2

3.9
2.9

8.2 3.9
5.9

3.6 

5.4 

6.0 5.3

2.7

9.2
14.5

4.0
5.7

0.6 
0.6 

0.4 

0.2
1.7 0.8 0.5

1.0 0.7
0.3 

0.3 

0.6 

0.3

1.1
0.3

0.3
0.6

0.81.8 

1.8 

0.0 

0.0

4.0

1.5 1.6

2.0

0.0

0
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2014

Europe n=482

UK n=110

EU n=362

2015

Europe n=468

UK n=111

EU n=351

2016

Europe n=465

UK n=116

EU n=343

2017

Europe n=421

UK n=94

EU n=323

2018

Europe n=362

UK n=75

EU n=281

2019

Europe n=380

UK n=65

EU n=310

2020

Europe n=436

UK n=62

EU n=364

2021

Europe n=391

UK n=50

EU n=335

2022

Europe n=403

UK n=35

EU n=358

Expansion (Europe) Expansion (EU)

Expansion (UK) Remaining the same (Europe)

Remaining the same (EU) Remaining the same (UK)

Reduction (Europe) Reduction (EU)

Reduction (UK) Transferring to a third country/region or withdrawal from current local market (Europe)

Transferring to a third country/region or withdrawal from current local market (EU) Transferring to a third country/region or withdrawal from current local market (UK)

In the manufacturing sector as well, the response rate of 
“Remaining the same” was the highest, with the UK at the top3

◼ In the manufacturing sector as well, the response rate for “Remaining the same” exceeded and reversed with “Expansion”.      

It is similar in the EU and the UK, and the response rate for “Remaining the same” in the UK was high at 54.3%.              

There is clear tendency to take a wait-and-see approach due to the situation in Ukraine.

Trend in outlook for business development in the next 1 or 2 years (manufacturing sector)

(Unit：％)
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52.1 

47.2 

49.5 
48.3 49.0

51.1

36.8

45.6 46.5

51.3 

51.8 57.3 
56.0 53.9 57.5 

40.3

48.6

48.1

52.8 

38.7 
34.3 

31.1

35.9 35.2
21.0

29.6

35.9
45.2 

49.9 

47.3 47.5
49.0

45.6

53.8 50.0 50.1

45.6 45.4 

40.7 42.3 44.6 
40.7 

50.5 47.8

48.4

45.4 

58.3 59.8 60.9 60.7
59.0

69.0 61.7 60.9
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2.0
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3.1 2.7
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0.9 

1.0 0.0 
0.7

0.6

1.3
0.7

0.9 

1.0 
0.6 

0.5 
0.0 

0.0 
0.8

1.0

0.8
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1.8 
2.0

0.0 

0.8 

0.0

2.5

0.0

0
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30
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2014

Europe n=484

UK n=163

EU n=316

2015

Europe n=481

UK n=163

EU n=313

2016

Europe n=529

UK n=169

EU n=351

2017

Europe n=524

UK n=151

EU n=366

2018

Europe n=394

UK n=117

EU n=269

2019

Europe n=456

UK n=122

EU n=327

2020

Europe n=500

UK n=100

EU n=392

2021

Europe n=480

UK n=81

EU n=391

2022

Europe n=447

UK n=64

EU n=378
Expansion (Europe) Expansion (EU)

Expansion (UK) Remaining the same (Europe)

Remaining the same (EU) Remaining the same (UK)

Reduction (Europe) Reduction (EU)

Reduction (UK) Transferring to a third country/region or withdrawal from current local market (Europe)

Transferring to a third country/region or withdrawal from current local market (EU) Transferring to a third country/region or withdrawal from current local market (UK)

Non-manufacturing companies in Europe overall 
including EU also show the trend to wait-and-see4

◼ The response rate for “Remaining the same” in the no-manufacturing sector was 50.1% in Europe overall, indicating that 

many companies will continue taking a wait-and-see approach as in the previous survey. Even in the EU where the response 

rate for “Expansion” exceeded “Remaining the same” in the previous survey, “Remaining the same” was the most common 

response by a narrow margin in the 2022's survey.

(Unit：％)

Trend in outlook for business development in the next 1 or 2 years (non-manufacturing sector)
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9
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2022(n=384)

2021(n=411)

2020(n=334)

2022(n=180)

2021(n=194)

2020(n=155)

2022(n=204)

2021(n=217)

2020(n=179)

Sales function Production (high-value added products) Logistics function
R&D Production (general-purpose products) Function of regional headquarters

Administrative functions in providing services ※ Other

“Sales” continues to be the highest function for 
“Expansion” as in the previous survey5

◼ When companies responding that they planned for “Expansion” of business in the next 1 or 2 years were asked specifically 

what functions they intended to expand, “Sales function” was the most common answer. This is the same trend as the 

previous year, but in 2022's survey, “Function of regional headquarters” and “Production (general-purpose products)” 

surpassed “Administrative functions in providing services” respectively.

Functions to expand <multiple answers given>
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(Unit：Number of respondents)

※shared servece center, call center, etc.
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◼ Following the previous survey, Japanese-affiliated companies based in Germany accounted for the most responses of 

“Expansion” of business in the next 1 or 2 years. Looking at the functions to be expanded, Germany came in top for almost all

functions as well. Regarding “Administrative function in providing services”, the Netherlands surpassed Germany for 

responses.

◼ Germany, the Netherlands and the UK continued to be the top 3 countries in the number of Japanese-affiliated companies 

which responded to expand “Function of regional headquarters”, followed by France and Poland which emerged as fourth and 

fifth respectively in 2022's survey.

By country of operation, respondents in Germany cited 
“Expansion” the most, again6

Top countries with large numbers of 
responding companies selecting 

expansion by function
Number of companies selecting function of 

regional headquarters

(Note) The figures in brackets indicate the number of responding 
companies.

(Note) The figures in brackets indicate the proportion of companies that selected the 
function of regional  headquarters among companies that responded “Expansion”.
(Unit：％、”Change since 2021” indicates point )

2017 2018 2019 2020 2021 2022
Change 
since
'2021

Total
53

(11.3)
37

(10.1)
41

(9.8)
32

(9.6)
34

(9.6)
45

(11.7)
11

(2.1)

Germany
19

(15.3)
14

(12.8)
11

(9.8)
18

(14.9)
12

(8.9)
14

(10.9)
2

(2.0)

Netherlands
10

(20.8)
1

(8.3)
8

(18.6)
4

(8.0)
9

(17.6)
8

(17.8)
△1

(0.2)

UK
8

(9.5)
9

(13.6)
2

(2.9)
3

(7.7)
4

(8.3)
5

(14.3)
1

(6.0)

France
3

(5.8)
2

(5.9)
6

(14.6)
1

(3.6)
1

(2.6)
4

(16.0)
3

(13.4)

Poland
1

(5.3)
0

(0.0)
1

(7.1)
0

(0.0)
0

(0.0)
3

(25.0)
3

(25.0)

1st 2nd 3rd

Sales Function
Germany

(94)
UK

(27)
Netherlands

(23)

Production
(high-value

Added products)

Germany
(35)

Netherlands
(14)

Czechia
(11)

Lotistics Function
Germany

(16)
Netherlands

(12)
France

(5)

R&D
Germany

(16)

France,
Spain

(5 each)

UK,
Belgium
(4 each)

Function of regional 
headquarters

Germany
(14)

Netherlands
(8)

UK
(5)

Production
(general-purpose 

products)

Germany
(11)

Spain
(5)

France, 
Netherlands, 

Czechia, 
Romania
(4 each)

Administrative function 
in providing services

Netherlands
(7)

Germany
(6)

France
(5)
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48.2 

51.8 

44.8 

46.2 

50.8 

42.3 

58.2 

55.7 

61.8 

51.8 

48.2 

55.2 

53.8 

49.2 

57.7 

41.8 

44.3 

38.2 

All Sectors(n=822)

Manufacturing(n=396)

Non-manufacturing(n=426)

All sectors(n=688)

Manufacturing(n=317)

Non-Manufacturing(n=371)

All Sectors(n=134)

Manufacturing(n=79)

Non-Manufacturing(n=55)

Reviewed Not yet reviewed

55.5 

61.0 

50.4 

52.9 

58.4 

48.1 

68.9 

71.4 

65.5 

44.5 

39.0 

49.6 

47.1 

41.6 

51.9 

31.1 

28.6 

34.5 

All sectors(n=815)

Manufacturing(n=392)

Non-Manufacturing(n=423)

All Sectors(n=683)

Manufacturing(n=315)

Non-Manufacturing(n=368)

All Sectors(n=132)

Manufacturing(n=77)

Non-Manufacturing(n=55)

Plan to review No plan

About half of Japanese-affiliated companies in Europe 
has reviewed their supply chain(SC)1

◼ In the manufacturing sector, ratio of “Reviewed (2020 onwards) and “Plan to review” was higher than in the non-

manufacturing sector. The proportion of “Reviewed” was the highest for “Medicines (76.9%)” followed by “Motor 

Vehicles/Motorcycles (72.7%)”.

◼ CEE exceeded Western Europe in the response rate of “Reviewed” and “Plan to review”. For “Reviewed”, Poland (66.7%), 

Sweden (66.7%) and Spain (65.5%) were in top ranking, and the ratio of “Plan to review” was high in Poland (80%), Spain 

(75.9%) and Denmark (71.4%).

Have you reviewed your SC (procurement
/sales/production)2020 onwards?(by industry)

Ⅹ. Supply Chain

Do you plan to review your SC (procurement
/sales/production)strategy? (by industry)

(Unit：％) (Unit：％)
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62.2 

59.9 

58.7 

58.1 

56.4 

43.0 

27.3 

26.2 

22.1 

55.3 

49.2 

71.2 

50.0 

50.0 

27.3 

19.7 

27.3 

28.0 

SC disruption risk caused by logistics disruption

SC disruption risk caused by business suspension/closure of 
sales destinations/procurement sources

Soaring logistics costs

Soaring raw materials costs

SC disruption risk caused by tense international affairs

Promotion of local procurement

Optimization of production cost

Tightening of environmental regulations

Soaring labor cost

Manufacturing(n=172) Non-Manufacturing(n=132)

56.5 

48.0 

39.5 

36.3 

30.9 

34.3 

35.8 

15.4 

35.8 

15.4 

Review of procurement source

Review of inventory level

Change of raw materials/parts

Strengthen cooperation with suppliers

Implementation of multiple sourcing

Manufacturing(n=223) Non-Manufacturing(n=201)

52.8 

52.3 

42.1 

39.0 

33.3 

32.6 

38.8 

19.7 

40.4 

15.7 

Review of procurement source

Review of inventory level

Change of raw materials/parts

Strengthen cooperation with suppliers

Implementation of multiple sourcing

Manufacturing(n=195) Non-Manufacturing(n=178)

Review of suppliers and inventory level are progressing 
in the manufacturing sector, mainly in CEE2

◼ From 2020 to the present, more than 50% of manufacturing companies in Europe have already reviewed their suppliers and 

inventory level. In the manufacturing sector in CEE, 62.8% conducted “Changes of raw materials/parts”, 58.1% conducted 

“Reviews of procurement source” and 55.8% conducted “Reviews of inventory level”.

◼ The top reason for the future review of procurement was “SC disruption risk caused by logistics disruption” in the 

manufacturing sector, and “Soaring logistics cost” in the non-manufacturing sector. In the manufacturing sector in CEE, 

“Soaring raw material cost” was the top at 66.7%.

Contents of review of “Procurement” 
2020 onwards <multiple answers given>

Contents of expected future review of
“Procurement” <multiple answers given>

Reasons for expected future review of 
“Procurement” <multiple answers given>

Note: Top 5 items only listed.

(Note) Top 5 items only listed. (Note 1) Top 9 items only listed.
(Note 2) “SC” stands for “Supply Chain”.

(Unit：％) (Unit：％)

(Unit：％)

(to prepare for any contingency)

(To prepare for any contingency)
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65.9 

27.4 

24.2 

22.0 

17.9 

49.8 

40.8 

28.4 

32.3 

26.4 

Rise in sales prices

Change of sales destination

Review of sales products

Promotion of digitalization

Utilizing virtual exhibitions and online meetings

Manufacturing(n=223) Non-Manufacturing(n=201)

49.0 

42.1 

41.4 

33.1 

26.2 

26.2 

25.5 

23.4 

23.4 

54.9 

35.9 

49.7 

37.3 

34.0 

32.7 

31.4 

39.9 

32.7 

Soaring logistics costs

Soaring raw materials costs

Change in consumer behavior/market

Soaring labor costs

SC disruption risk caused by tense 
international affairs

SC disruption risk caused by logistics 
disruption

Tightening of environmental regulations

Containment of COVID-19 infections

SC disruption risk caused by business 
suspension/closure of sales 

destinations/procurement sources

Manufacturing(n=145) Non-Manufacturing(n=153)

(e.g.Shift to online shopping)

67.7 

30.8 

26.7 

26.2 

19.5 

60.1 

33.7 

39.9 

26.4 

23.6 

Rise in sales prices

Utilizing virtual exhibitions and online meetings

Change of sales destination

Promotion of digitalization

Review of sales products

Manufacturing(n=195) Non-Manufacturing(n=178)

Around 70% of manufacturing companies have already
raised their selling prices3

◼ From 2020 to the present, 67.7% of manufacturing companies in Europe have already raised their sales prices. By sector and 

region, the highest ratio of companies was 72.4% of the manufacturing companies in Western Europe, followed by 68.8% in 

the non-manufacturing companies in CEE.

◼ The most reason for expected future review of “Sales” was “Soaring logistics costs” in both the manufacturing and the non-

manufacturing sector. Especially in non-manufacturing sector in CEE, the proportion reached 60.9%.

Contents of expected future review of
“Sales” <multiple answers given>

(Note 1) Top 5 items only listed.
(Note 2) “SC” stands for “Supply Chain”.

(e.g. Digital marketing and AI utilization)

(Note) Top 5 items only listed.

(e.g. Digital marketing and AI utilization)

(Note) Top 5 items only listed.

Contents of review of “Sales” 
2020 onwards <multiple answers given>

Reasons for expected future review of 
“Sales” <multiple answers given>

(Unit：％) (Unit：％)

(Unit：％)

Ⅹ. Supply Chain



1. 営業利益見通し

59Copyright © 2023 JETRO. All rights reserved.

Production review through automation and investment 
reinforcement has progressed4

◼ Regarding reviews already conducted in the manufacturing sector, the proportion of responses was high with “Promotion of 

automation/labour conservation” at 25.1% (32.6% in CEE and 23.0% in Western Europe) and “Increase in new 

investment/capital investment” at 23.6% (25.0% in Western Europe and 18.6% in CEE).

◼ As the reason for expected future review of production, “Optimization of production cost” was the top in the manufacturing in

Europe and Western Europe. In CEE, “Soaring labour costs” gained the highest proportion at 63.3%, exceeding “Optimization 

of production cost” (60.0%).

Ⅹ. Supply Chain

25.1 

23.6

22.1

20.0

17.4

Promotion of automation/labor conservation

Increase new investment/capital investment

Promotion of digitalization

Cancellation/postponement of new investment/capital 
investment

Review of production source

Manufacturing(n=195)

30.5

30.0

22.0

20.2

15.7

Increase new investment/capital investment

Promotion of automation/labor conservation

Review of production source

Promotion of digitalization

Cancellation/postponement of new investment/capital 
investment

Manufacturing(n=223)

57.6 

48.0 

44.0 

36.8 

33.6 

32.8 

31.2 

31.2 

23.2 

Optimization of production cost

Soaring labor costs

Soaring raw material costs

Tightening of environmental regulations

SC disruption risk caused by business 
suspension/closure of sales 
destination/procurement

SC disruption risk caused by logistics 
disruption

SC disruption risk caused by tense 
international affairs

Soaring logistics costs

Promotion of local procurement

Manufacturing(n=125)

(Note) Top 5 items only listed.

(e.g. IoT implementation)

(Note) Top 5 items only listed.

Contents of expected future review of
“Production” <multiple answers given>

(Note 1) Top 5 items only listed.
(Note 2) “SC” stands for “Supply Chain”.

Contents of review of “Production” 
2020 onwards <multiple answers given>

Reasons for expected future review of 
“Production” <multiple answers given>

(Unit：％) (Unit：％)

(Unit：％)

(e.g. IoT implementation)
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Ⅺ. Base Salary Increase

8.38

7.96

7.47

6.54

6.04

5.38

4.67

4.61

4.51

4.23

4.19

3.36

3.03

2.62

2.46

2.26

Hungary (n=24)

Poland (n-23)

Romania (n=17)

Austria (n=13)

Czechia（n=37)

Belgium（n=32)

Ireland（n=12)

Netherlands（n=61)

UK（n=73)

Portugal（n=6)

Germany（n=226)

Spain（n=22)

France（n=44)

Sweden（n=5)

Finland（n=12)

Italy（n=18)

4.14 

4.26 

4.05 

3.48 

3.48 

3.47 

7.47 

7.16 

7.91 

4.65 

4.67 

4.63 

4.14 

4.00 

4.24 

7.21 

7.16 

7.28 

All industries（n1=693、n2＝636)

Manufacturing（n1=321、n2＝294)

Non-manufacturing（n1=372、n2＝

342)

All industries（n1=577、n2＝530)

Manufacturing（n1=253、n2＝232)

Non-manufacturing（n1=324、n2＝

298)

All industries（n1=116、n2＝106)

Manufacturing（n1=68、n2＝62)

Non-manufacturing（n1=48、n2＝44)

2022（n1） 2023（n2）

Rate of increase in base salary was 4.14% for 2022, 
and estimated to be 4.65% for 20231

◼ Rate of increase in base salary (nominal and average) was higher in the manufacturing sector  than the non-manufacturing 

sector, and in CEE than Western Europe respectively. The industry with the highest rate of increase was 

“Construction/Plant/Engineering (6.25%)” in 2022, and will be “Miscellaneous manufacturing industries (7.50%)” in 2023. 

◼ By country, Hungary, Poland and Romania were the top 3 countries both in 2022 and 2023.

Rate of increase in base salary for 2022
(nominal and average) by industry

Estimated rate of increase in base salary  for 2023
(nominal and average) by country

(Note) 2023’s figures are estimation.

(Unit：％) (Unit：％)
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Ⅻ. Business and Human Rights

88.9

87.5

85.7

83.3

83.3

81.8

78.8

73.7

73.3

72.7

72.4

72.2

71.5

70.0

11.1

12.5

14.3

16.7

16.7

18.2

21.2

26.3

26.7

27.3

27.6

27.8

28.5

30.0

Ceramic/Stone and clay products(n=9)

Plastic products(n=8)

Non-ferrous metals(n=7)

Textiles(n=6)

Holding/managing company…

Construction(n=11)

Food/Processed food, agricultural or…

Chemical and…

Bank(n=15)

Transportation equipment (Motor…

Electrical machinery parts/Electronic…

Trading(n=72)

Sales company/ Sales…

Precision machines and…

Recognizing Not recognizing

Ceramic/Stone and clay 
products(n=9)

Plastic products(n=8)

Non-ferrous metals(n=7)

Textiles(n=6)

Holding/managing company/
Regional headquarter(n=6)

Construction(n=11)

Food/Processed food, 
agricultural or fishery(n=33)

Chemical and allied products/
Petroleum products(n=38)

Bank(n=15)

Transportation equipment 
(Motor vehicles/Motorcycles)(n=11)

Electrical machinery parts/
Electronic device parts(n=29)

Trading(n=72)

Sales company/Sales 
subsidiary(n=137)

Precision machines and 
instruments(n=10)

67.8

67.8

67.9

70.1

70.9

69.5

56.1

55.3

57.1

32.2

32.2

32.1

29.9

29.1

30.5

43.9

44.7

42.9

All Sectors(n=802)

Manufacturing(n=382)

Non-Manufacturing(n=420)

All Sectors(n=670)

Manufacturing(n=306)

Non-Manufacturing(n=364)

All Sectors(n=132)

Manufacturing(n=76)

Non-Manufacturing(n=56)

Recognizing Not recognizing

Recognition of human rights issues in SC 
as a management issue(by industry)

◼ Regarding human rights issues in supply chains (SC), 67.8% of Japanese-affiliated companies in Europe responded that they 

considered them as a management issue. By industry, about 90% of companies in ceramic/stone and clay, plastic products, 

and non-ferrous metals responded that they “Recognized“ human rights issues.

◼ This trend is probably related to the preparation for the EU Corporate Sustainability Reporting Directive(CSRD), and the 

proposal for a directive on Corporate Sustainability Due Diligence which requires mandatory human rights due diligence in SC.

Supply chains and human rights recognized by 70% as 
management issues

(Note) Only top 14 industries by rate of “recognized” listed.

1

Recognition of human rights issues in SC 
as a management issue(by industry)

(Unit：％) (Unit：％)
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35.4

63.6

56.3

54.5

46.2

45.0

44.4

42.9

42.9

42.1

40.0

34.6

31.0

30.3

30.2

28.0

23.2

20.0

64.6

36.4

43.8

45.5

53.8

55.0

55.6

57.1

57.1

57.9

60.0

65.4

69.0

69.7

69.8

72.0

76.8

80.0

100.0

Total(n=771)

Switzerland(n=11)

Aurtria(n=16)

Finland(n=11)

UK(n=91)

Belgium(n=40)

Sweden(n=9)

France(n=56)

Ireland(n=14)

Romania(n=19)

Hungary(n=30)

Spain(n=26)

Poland(n=29)

Germany(n=251)

Czechia(n=43)

Italy(n=25)

Netherlands(n=82)

Denmark(n=5)

Portugal(n=6)

We are already conducting We do not currently implement

21.2

42.9

42.9

29.2

27.6

26.7

25.0

20.0

18.0

16.7

16.1

15.0

13.6

5.9

78.8

57.1

57.1

70.8

72.4

73.3

75.0

80.0

82.0

83.3

83.9

85.0

86.4

94.1

100.0

100.0

Total(n=482)

Ireland(n=7)

Austria(n=7)

UK(n=48)

Czechia(n=29)

Netherlands(n=60)

Spain(n=16)

Romania(n=10)

Germany(n=172)

Hungary(n=18)

France(n=31)

Poland(n=20)

Belgium(n=22)

Italy(n=17)

Portugal(n=6)

Finland(n=5)

We are planning to conduct We have no plan to conduct

◼ 35.4% of Japanese-affiliated companies in Europe responded that they were conducting human rights due diligence (DD). 

Out of the companies that answered “We do not currently implement", 21.2% were planning to conduct DD in the future.

◼ A large proportion of respondents, mainly in Western Europe, answered that they were conducting human rights DD. The 

ratio was 46.2% in the UK and 42.9% in France, where human rights DD-related laws (Modern Slavery Act, Law on the Duty 

of Vigilance) are already in effect.

Implementation human rights DD(by country)

Around 40% of companies conduct human rights due 
diligence

(Unit：％) (Unit：％)

2

(Note) ‘n’ represents the companies responded that they did not conduct human rights DD.

Plan to implement human rights DD(by country)
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40.4

44.4

36.9

40.3

44.5

37.0

41.0

43.8

36.7

59.6 

55.6 

63.1 

59.7 

55.5 

63.0 

59.0 

56.2 

63.3 

Total(n=728)

Manufacturing(n=338)

Non-Manufacturing(n=390)

Total(n=606)

Manufacturing(n=265)

Non-Manufacturing(n=341)

Total(n=122)

Manufacturing(n=73)

Non-Manufacturing(n=49)

Our corporate clients required us to comply with the policies

We have never been required by our
corporate clients to comply with the policies

77.4

82.7

71.6

77.8

83.2

72.5

75.0

80.8

64.3

22.6 

17.3 

28.4 

22.2 

16.8 

27.5 

25.0 

19.2 

35.7 

All Sectors(n=243)

Manufacturing(n=127)

Non-Manufacturing(n=116)

All Sectors(n=203)

Manufacturing(n=101)

Non-Manufacturing(n=102)

All Sectors(n=40)

Manufacturing(n=26)

Non-Manufacturing(n=14)

We require our suppliers to comply with human rights 
policies

We do not require our suppliers to comply with human rights 
policies

80% of Japanese companies in Europe 
require their suppliers to adhere to their policy3

◼ 77.4% of companies require their suppliers to comply with human rights policies in their supply chain (SC). Especially in the

manufacturing industry, 82.7% of the enterprises answered that they "require compliance".

◼ On the other hand, 40.4% of companies responded that they had been asked by their clients to adhere to their policy.

Do you require your suppliers to comply with 
your company’s human rights policy?(by industry)

Has any of your clients required you to comply with 
their human rights policy? (by industry)

(Unit：％) (Unit：％)

(Note)  ‘n’ represents the companies responded that they did not conduct human rights DD.
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Do you require your suppliers to comply with your company’s human rights policy?
(by industry, multiple answers given)

60.1

43.2

22.6

18.1

16.9

69.3

47.2

17.3

23.6

21.3

50.0

38.8

28.4

12.1

12.1

1.We require our suppliers at our
location to adhere to our policy

2.We require our suppliers in Japan to
adhere to our policy

3.We do not require our suppliers to adhere to our
policy

4.We require our suppliers in Europe
to adhere to our policy

5.We require our suppliers in countries other than
Europe and Japan to adhere to our policy

Total(n=243) Manufacturing(n=127) Non-Manufacturing(n=116)

1 2 3 4 5
Medicines(n=5) 100.0 40.0 0.0 20.0 20.0

Electrical machinery/
Electronic devices(n=7)

85.7 71.4 0.0 28.6 14.3

Food/Processed food, agricultural 
or fishery(n=13)

84.6 23.1 7.7 7.7 7.7

Miscellaneous manufacturing 
industries(n=5)

80.0 60.0 0.0 60.0 60.0

General machinery(n=13) 76.9 23.1 15.4 23.1 30.8

Banks(n=7) 71.4 28.6 28.6 14.3 14.3

Chemical and allied products/
Petroleum products(n=13)

69.2 53.8 23.1 15.4 7.7

Electrical machinery parts
/Electronic device parts(n=9)

66.7 77.8 11.1 33.3 11.1

Transportation equipment parts 
(Motor vehicles/Motorcycles)(n=18)

61.1 44.4 27.8 22.2 22.2

Transportation equipment 
(Motor vehicles/Motorcycles)(n=5)

60.0 80.0 0.0 60.0 40.0

56.8 

52.3 

52.3 

27.3 

22.7 

43.2 

Germany

UK

France

Netherlamds

Norway

Other

60％ of companies requiring local suppliers to adhere 
to their policy 4

◼ Among the companies responding that they “have a policy in place and require our suppliers to adhere to it,” 60.1%, the 

highest proportion, required it at their location. This was followed by 43.2% responding that they require it to Japanese 

suppliers.

◼ Companies responding that they required their suppliers in Europe (other than the country of their location) to adhere to their 

policy was 18.1%, with Germany (56.8%) followed by UK (52.3%) and France (52.3%) being the top 3 countries where 

suppliers were located.

(Unit：％)

(Unit：％)

Countries where the suppliers are located
(n=44)

(Unit：％)

(Note 1) Only top 10 industries by rate of  “We require our suppliers at our location 
to adhere to our policy”.

(Note 2) Items 1-5 are the same as left table.

(Note) ‘n’ represents the companies responded that they were conducting human rights DD.
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32.1

13.0

7.3

2.2

59.6

34.0

18.6

6.2

2.7

55.6

30.5

8.2

8.2

1.8

63.1

1.Our corporate clients at our location have
required us to adhere to such policy

2.Our corporate clients in Europe have
required us to adhere to such policy

3. Our corporate clients in Japan have
required us to adhere to such policy

4. Our corporate clients in countries other
than our location/Europe/Japan have
required us to adhere to such policy

5. We have never been required by our
corporate clients to adhere to such policy

Total(n=728) Manufacturing(n=338) Non-Manufacturing(n=390)

44.2

43.2

43.2

20.0

10.5

34.7

UK

France

Germany

Netherlands

Norway

Other

1 2 3 4 5

Ceramic/
Stone and clay products(n=7)

85.7 14.3 14.3 0.0 14.3

Non-ferrous metals(n=5) 80.0 20.0 20.0 20.0 20.0

Holding/
managing company(n=5)

80.0 20.0 20.0 20.0 20.0

Textiles(n=5) 60.0 60.0 0.0 0.0 40.0

Precision machines and 
instruments(n=9)

55.6 33.3 11.1 11.1 44.4

Information and communication 
electronics equipment/
Office machines(n=8)

50.0 37.5 12.5 12.5 50.0

Wholesale(n=17) 47.1 5.9 0.0 0.0 47.1

Chemical and allied products/
Petroleum products(n=33)

45.5 30.3 12.1 3.0 39.4

Electrical machinery/
Electronic devices(n=29)

41.4 17.2 3.4 0.0 44.8

Sales company/ 
Sales subsidiary(n=129)

40.3 12.4 7.0 3.9 53.5

30% were required by their clients to adhere to their 
human rights policy5

◼ Among the companies that were required to adhere to the human rights policy of their corporate clients, the proportion of 

companies that were required by “corporate clients at our location” was the highest at 32.1%, followed by “clients in Europe 

(other than the country of their location) ” at 13.0%.

◼ The ratios were high in the countries which already have related legislation in place such as the UK (44.2%), France (43.2%), 

and Germany (43.2％). On the other hand, 59.6% of companies responded they “have never been required by our corporate 

clients to adhere to such policy”.

Has any of your clients required you to comply with their human rights policy? 
(by industry, multiple answers given)

Countries where the corporate clients are located
(n=95)

(Unit：％)

(Note 1) Only top 10 industries by rate of  “We require our suppliers at our location 
to adhere to our policy”.

(Note 2) Items 1-5 are the same as the upper left figure.

(Unit：％)

(Unit：％)
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59.7

37.1

30.8

30.5

26.0

14.6

13.0

11.7

54.7

38.5

28.6

24.2

26.7

14.3

12.4

9.3

64.9

35.7

33.1

37.0

25.3

14.9

13.6

14.3

Understanding contents of

human rights

Identifying and assessing

negative impacts

Involvement of senior

executives and managers

Preventing and responding

to high priority risks

Monitoring of preventive

measures and remediation

Implementing remediation

Establishing a grievance

mechanism (hotline)

Disclosure of information

on human rights DD…

Total(n=315) Manufacturing(n=161)

Non-Manufacturing(n=154)

54.9 

50.2 

31.6 

30.7 

29.8 

27.9 

14.4 

7.0 

58.6 

54.3 

34.5 

35.3 

29.3 

27.6 

12.9 

8.6 

50.5 

45.5 

28.3 

25.3 

30.3 

28.3 

16.2 

5.1 

 Collecting information to identify risk

Identification and visualization of SC

On-site verification/audit on company's own

establishment of consultation desks

Consultation with experts

Collaboration with stakeholders

On-site investigation/audit by a third party

Acquiring knowhow by utilizing international

frameworks/groups

Total(n=215) Manufacturing(n=116) Non-Manufacturing(n=99)

Issues include understanding of human rights and 
identification and assessment of risks6

◼ As issues concerning human rights DD initiatives, many companies cited “Understanding contents of human rights" prior to 

implementation (59.7%), "Identifying and assessing negative impacts" (37.1%), and "Involvement of senior executives and 

managers" (30.8%).

◼ As for measures taken to “Identify and assess impacts on human rights risks“, in addition to "Collecting information" and 

"Identification and visualization of supply chain (SC)“, there were initiatives such as implementation of on-site verification and 

audits, the establishment of consultation desks, and consultation with experts.

Challenges for Human Rights DD efforts
(by industry, multiple answers given)

Measures taken to identify and assess the impact on 
human rights risks(by industry, multiple answers given)

(Note 1) Only top 8 rated industries.
(Note 2) ‘n’ represents the companies  responded "We are already conducting" or 

"We are planning to implement conduct “ human  rights DD.

(Note 1) Only top 8 rated industries.
(Note 2) ‘n’ responded the companies  responded "We are already conducting".

(Unit：％)
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83.8 

87.0 

80.8 

83.7 

86.3 

81.5 

84.4 

89.9 

75.5 

16.2 

13.0 

19.2 

16.3 

13.7 

18.5 

15.6 

10.1 

24.5 

All sectors(n=802)

Manufacturing(n=386)

Non-Manufacturing(n=416)

All sectors(n=674)

Manufacturing(n=307)

Non-Manufacturing(n=367)

All sectors(n=128)

Manufacturing(n=79)

Non-Manufacturing(n=49)

Recognizing Not recognizing

Making efforts for decarbonization recognized by more 
than 80% as management issues1

◼ 83.8% of companies in Europe in all sectors recognize decarbonization (reducing emissions of greenhouse gas) in the supply 

chain (SC) as a management issue. 90% of companies in the manufacturing industry in Central and Eastern Europe 

responded that they “Recognized“.

◼ “Recognition by the head office as an issue" and "requests from customers" were cited as reasons to make efforts for 

decarbonization.

Do you recognize decarbonization in the supply chain as a management issue? (by industry)

(Unit：％)

Main reasons for responding "Yes“

• Because the head office recognizes it as an issue

• In response to customer demands

• To respond to changes in the market

• To fulfill our social responsibilities

• To tackle SDGs

• For ESG management

• As it is a global trend

• In response to the tightening of regulations for 

decarbonization

Main reasons for responding “No“

・As this is the response of the head office  

(response at the local base is not required)

・No/limited use of supply chain

・No/low carbon dioxide emissions

・Due to other priority issues

XIII .De-Carbonization Efforts
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100.0

90.0

88.2

82.4

80.0

72.9

66.7

65.0

64.3

63.6

62.5

60.9

60.7

58.3

56.0

55.2

51.7

50.0

10.0

11.8

11.8

10.0

13.6

16.7

30.0

31.0

9.1

25.0

28.3

21.4

25.0

24.0

26.4

34.5

29.5

5.9

10.0

13.6

16.7

5.0

4.8

27.3

12.5

10.9

17.9

16.7

20.0

18.4

13.8

20.5

Portugal(n=6)

S(n=10)

Ireland(n=17)

Austria(n=17)

Spain(n=30)

France(n=59)

Denmark(n=6)

Romania(n=20)

Belgium(n=42)

Finland(n=11)

Sweden(n=8)

Czechia(n=46)

Poland(n=28)

UK(n=96)

Italy(n=25)

N(n=87)

Hungary(n=29)

G(n=264)

We are already making efforts

We have not made any effort yet, but we are planning to do so

We have no plan to make any effort

65.6

47.3

54.1

35.5

21.1

31.6

28.1

32.7

13.3

21.1

17.7

31.8

FY2022(n=384)

FY2021(n=383)

FY2022(n=423)

FY2021(n=471)

M
a
n
u
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c
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n
g

N
o
n
-M

a
n
u
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c
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n
g

59.6 

40.7 

24.8 

32.2 

15.6 

27.0 

FY2022(n=807)

FY2021(n=854)

We are already making efforts

We have not made any effort yet, but we are planning to do so

We have no plan to make any effort

60% of companies were making efforts for 
decarbonization, major progress in 1 year2

◼ The proportion of enterprises engaging in decarbonization was 59.6%, an increase of 18.9 points from the previous year's 

survey (40.7%). Compared to the non-manufacturing sector, the manufacturing sector is making progress, and 65.6% of the 

manufacturing industry responded that they are "already making efforts“. By industry, “Transportation equipment” accounted 

for 75.0% and “General machinery” accounted for 70.4%.

◼ In all countries, the proportion of "We are already making efforts“ exceeded 50%.

Situation of efforts for decarbonization Situation of efforts for decarbonization (by country)

(Unit：％)(Unit：％)

Netherlands(n=87)

Germany(n=264)

Switzerland(n=10)
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Numerical 
targets are in 
place at the 
headquarters
44.4%

No 
numerical 
targets at 
the 
headquarte
rs either
27.6%

Established 
by head 
office
61.1%

Established 
by local 
business 
sites at 
their own 
initiative
32.1%

25.4 

37.4 

14.6 

23.1 

34.1 

14.2 

37.0 

50.0 

17.6 

74.6 

62.6 

85.4 

76.9 

65.9 

85.8 

63.0 

50.0 

82.4 

All sectors(n=776)

Manufacturing(n=366)

Non-Manufacturing(n=410)

All sectors(n=649)

Manufacturing(n=290)

Non-Manufacturing(n=359)

All sectors(n=127)

Manufacturing(n=76)

Non-Manufacturing(n=51)

Yes No

Initiatives accelerate, but one in four companies has 
set numerical targets3

◼ Only 25.4% of companies had their own numerical targets at local bases. Meanwhile, half of manufacturing sector in CEE set 

numerical targets. By industry, “Transportation equipment” accounted for 63.6% and “Transportation equipment parts” 

accounted for 45.6%.

◼ Regarding the reason to establishing numerical targets, 61.1% responded “Established by head office” and only 6.7% 

responded “in response to client requests”. On the other hand, 5.4% of companies that do not have numerical targets, plan to 

establish it by client requests.

Numerical targets for emission reduction and reuse of energy

(Unit：％)

With numerical 
targets
(n=193)

No numerical 
target set
(n=514)
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Established by local business 
site in response to 
client request 6.7%

Numerical targets are in 
place at the headquarters
(shared with local business 
sites as a non-binding target)
22.6%

Scheduled to establish 
our own numerical target soon 
in response to client request
5.4%
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64.1 

36.0 

35.9 

8.9 

6.2 

45.0 

31.7 

24.8 

3.1 

70.6 

35.0 

46.9 

10.3 

4.1 

51.3 

32.2 

23.8 

2.2 

57.7 

37.0 

25.0 

7.4 

8.3 

38.9 

31.2 

25.9 

4.0 

Conservation of energy/resources

Electrification of energy sources

Procurement of renewable energy/new energy

Purchase of emission reduction credits in the

market

Other

Development of new environment-friendly

products

Green procurement (Require supplier companies

to commit to decarbonization)

Review logistics for procurement and shipping

Other

All sectors(n=644) Manufacturing(n=320) Non-Manufacturing(n=324)

Specific initiatives of decarbonization
(including planning, by industry, ｍultiple answers given)

82.7

39.0

12.6

10.8

10.8

5.2

3.5

9.1

Solar power

Wind power

Biomass

Hydraulic power

Hydrogen

Geothermal power

Tidal

Other

In the manufacturing sector, 70% conserve energy and 
resources4

◼ "Conservation of energy/resources" was the most popular initiative (64.1%), a 14.4-point increase from the previous year. In 

the manufacturing sector, it reached 70%. The ratio of companies engaging in “Green procurement" increased sharply from 

18.1% in the previous year to 31.7%.

◼ As for renewable energy/new energy subject to procurement, proportion of responses of “Solar power” (82.7%) was 

outstanding, followed by “Wind power” (39.0%). Proportion of responses for “Solar power” was high in Germany (49 companies, 

92.5%).

(Unit：％)(Unit：％)

Renewable energy/new energy
subject to procurement

(multiple answers given)
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(Note) ‘n’ is the number of companies that responded "We are already making efforts" or "We have not made any effort yet, but we are planning to do so“.

n=231
Conservation of energy/resources

Electrification of energy sources

Procurement of renewable energy/new 
energy

Purchase of emission reduction credits in 
the market

Other

Development of new environment-friendly 
products

Green procurement (Require supplier 
companies to commit to decarbonization)

Review logistics for procurement and 
shipping

Other
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53.8 

35.8 

33.1 

3.4 

51.2 

31.2 

30.6 

7.1 

32.3 

34.1 

28.6 

10.0 

グリーン化投資支援

デジタル化投資支援

エコカー購入支援

観光産業支援

FY2022(n=444) FY2021(n=477) FY2020(n=651)

Increased interest in support for green investment due 
to COVID-195

◼ Regarding measures implemented by respective EU member states to support business recovery from COVID-19, “Support 

measures for green investment” was the prime concern at 53.8%. In the manufacturing sector, it reached 67.0%. “Support 

measures for green investment” and “Support measures for purchasing eco-friendly vehicles” increased for two consecutive 

years since the 2020 survey.

◼ Proportion of responses of “Support measures for green investment” was the highest in countries except for Germany and 

Romania.

Recovery support measures of interest 
(multiple answers given)

Recovery support measures of interest in 2022 
(by country, multiple answers given)

(Unit：％)(Unit：％)

Support 
measures for 

green 
investment

Support 
measures for 
investment 

in 
digitalization

Support 
measures for 
purchasing 
eco-friendly 

vehicles

Support 
measures for 
the tourism 

industry

EU(n=400) 53.5 36.5 34.0 3.3

Germany(n=148) 32.4 37.8 41.9 2.7 

Netherlands(n=46) 63.0 32.6 30.4 4.3 

UK(n=39) 59.0 25.6 25.6 5.1 

Czechia(n=33) 81.8 36.4 24.2 0.0 

Belgium(n=22) 63.6 27.3 36.4 0.0 

Spain(n=22) 68.2 31.8 9.1 4.5 

France(n=21) 52.4 23.8 14.3 14.3 

Hungary(n=19) 52.6 42.1 26.3 0.0 

Poland(n=18) 72.2 50.0 38.9 0.0 

Italy(n=17) 70.6 41.2 29.4 0.0 

Romania(n=15) 40.0 46.7 40.0 0.0 

Austria(n=14) 78.6 28.6 71.4 14.3 

Ireland(n=8) 87.5 25.0 25.0 0.0 

Portugal(n=5) 80.0 60.0 0.0 0.0 

Support measures for green 
investment

Support measures for 
investment in digitalization

Support measures for 
purchasing eco-friendly 

vehicles

Support measures for the 
tourism industry
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46.0

44.4

32.2

21.3

19.7

3.8

47.3

52.1

37.7

11.6

14.4

2.1

44.1

32.3

23.7

36.6

28.0

6.5

再エネ利用支援

省エネ関連支援

生産設備のグリーン化支援

水素技術活用支援

グリーン化技術研究・開発支援

その他

All sectors(n=239) Manufacturing(n=146)

Non-Manufacturing(n=93)

78.0

35.8

18.2

1.3

79.7

33.8

17.6

76.5

37.6

18.8

2.4

デジタル技術活用支援

デジタル人材育成支援

デジタル技術研究・開発支援

その他

All sectors(n=159) Manufacturing(n=74)

Non-Manufacturing(n=85)

Interest in using support measures for renewable 
energy and digital technology6

◼ As for the content of support measures for green investment interested to use, “Support measures for utilizing renewable 

energy” was the prime concern at 46.0%. In the manufacturing sector, "Support measures for energy saving" exceeded 50%. 

Specifically, the use of support for the installation of heat pumps and the promotion of the use of railways as a means of 

transportation were mentioned.

◼ As for the content of support measures for investment in digitalization interested to use, "Support measures for utilizing digital 

technologies" was nearly 80%. Many respondents cited utilization of digital transformation (DX), introduction of enterprise 

resource planning (ERP), and promotion of Industry 4.0.

Support measures for green investment 
interested in use

(by industry , multiple answers given)

Support measures for investment in digitalization
interested in use 

(by industry , multiple answers given)

(Unit：％) (Unit：％)

Support measures for 
utilizing digital technologies

Support measures for 
developing digital talent

Support measures for 
research and development 

in digital technologies 

Other

Support measures for 
utilizing renewable energy

Support measures for 
energy saving

Support measures for green 
production facilities

Support measures for 
utilizing hydrogen 

technologies

Support measures for 
research and development 

in green technologies

Other
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58.2 

35.8 

29.9 

23.9 

19.4 

72.7 

31.8 

27.3 

18.2 

13.6 

51.1

37.8

31.1

26.7

22.2

Accelerating the shift to zero emission

vehicles

Advancing offshore wind

Develop low carbon hydrogen

production capacity

Investing in carbon capture, usage and

storage

Delivering new and advanced nuclear

power

All sectors(n=67) Manufacturing(n=22) Non-Manufacturing(n=45)

40.3 

30.6 

26.8 

24.5 

21.9 

19.3 

17.9 

17.7 

44.2 

25.4 

25.7 

26.8 

20.3 

17.8 

17.8 

13.4 

36.8 

35.5 

27.8 

22.4 

23.4 

20.7 

18.1 

21.7 

Vehicles Emissions Targets of CO2

Hydrogen Strategy, EU strategy for

energy system integration

Extension of scope of sectors covered

under the EU-ETS

New European vehicle emissions

standards (Euro7)

Circular Economy (e.g battery

lifecycle)

Introduction of the Carbon Border

Adjustment Mechanism (CBAM)

Revision of the Renewable Energy

Directive

EU Taxonomy Regulation

All sectors(n=575) Manufacturing(n=276) Non-Manufacturing(n=299)

Continued interest towards the shift to EV in Japanese 
companies in the EU and the UK7

◼ Regarding green- and digital-related policies and regulations being promoted in the EU and the UK that companies were 

concerned with, “Vehicles Emissions Targets of CO2” (40.3%) in the EU and “Accelerating the shift to zero emission vehicles” 

(58.2%) in the UK had the most responses, showing that the shift to EV was gathering attention in the automotive industry 

respectively.

◼ In the automotive CO2 regulation in the EU, attention was paid to "Ban for sales of new internal combustion engine cars from 

2035" (70.7%).

(Unit：％)

(Note) ‘n’ indicates Japanese-affiliated companies in Europe.
Only the top eight items are listed.

(Note) ‘n’ indicates Japanese-affiliated companies in UK.
Only the top 5 items are listed.

Policies or regulations for green or digital of interest＜Left：the EU、Right：UK＞
(by industry, multiple answers given)
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Efforts to calculate greenhouse gas emissions vary 
among companies8

◼ Regarding examples of new businesses and investment projects related to decarbonization, the introduction of alternative 

energy sources and the development and switching of products are conspicuous.

◼ Some companies have already worked on calculating and grasping greenhouse gas emissions, while others have cited it as an 

issue. Issues such as the difficulty of responding to laws and regulations are also highlighted.

New projects and new business opportunities

Alternative 
energy

• Utilization of renewable energy (implemented in 

each country)

• Study for the introduction of next-generation energy 

(hydrogen, ammonia, etc.) (UK, Germany)

Carbon 
recycling

• Operation and effectiveness of CO2 recovery 

equipment (UK, Netherlands)

• Participation in programme of Sustainable Aviation 

Fuel (SAF) and purchasing of SAF (Ireland, Belgium, 

Spain)

Product 
developm
ent and 
switching

• Reduction of parts weight for saving fuel 

(Netherlands)

• Development of recycled materials (France)

• Reduce emissions by changing to low GWP (Note) 

air conditioning (Spain, Austria, Czechia)

• Differentiation by handling products using recyclable 

raw materials (Germany)

Visualizati
on

• Introduced external software to track CO2 

emissions (Netherlands)

• Establishment target for reduction emissions of 

Scope3 (UK, Spain)

• Appointment of full-time personnel (Ireland)

Challenges for initiatives and local regulations and

systems that are difficult to respond to

Cost

• Increase packaging material cost by de-plastic (UK)

• Achieving both cost increases and economic 

rationality through decarbonization (Ireland, 

Germany, Czechia, Switzerland, etc.)

Laws 
and 
regulatio
ns

• Trends in EU ETS (Netherlands, Sweden)

• Difficulties in responding to changes in product labels, 

etc., as recycling regulations differ from country to 

country (Germany)

• Response to CBAM (Germany, Belgium, Sweden, 

Czechia)

• Response to the Corporate Sustainability Reporting 

Directive (CSRD) (Germany)

• Trends in proposal for Ecodesign for Sustainable 

Products Regulation (France)

System • Positioning of PHEV and HEV for carbon neutral (UK)

Policy • Government policy on conversion to hydrogen fuels 

(UK)

Visualizat
ion

• Difficult to calculate Scope3 (supplier survey) 

(Germany)

• Calculation methods for Life Cycle Assessment (LCA)  

(Germany, Netherlands)

(Note) Abbreviation of Global Warming Potential.
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Japan External Trade Organization 

(JETRO)
03-3582-5569

ORD@jetro.go.jp

◼ Note

Responsibility for any decisions made based on or in relation to the information provided by this report shall rest solely on readers.

Although JETRO strives to provide accurate information, JETRO will not be responsible for any loss or damages incurred by how the

readers use the information provided in this report. 

For Inquiries, Please Contact:

Overseas Research Department

Europe, Russia and CIS Division

6F ARK Mori Building, 1-12-32,

Akasaka, Minato-ku, Tokyo

107-6006
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