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Operating Profit 
Outlook

Key Points

A little less than 80% of the 
companies answered that the 
situation in Ukraine affected 
their business. Profit has fallen 
below 50% due to the impact 
of rising logistics costs and raw 
material costs, and exchange 
rate fluctuations. In 2023, the 
situation is expected to 
improve.

The impact of the situation in Ukraine is 
significant, and profit has fallen below 50% 

— Notwithstanding the unstable footing, the expansion 
policy remains unchanged —

01 0302
Future Business 

Outlook
Investment 
environment

Business Areas 
with Future 

Promise
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As for the future business 
outlook, the percentage of 
the companies maintaining 
their expansion policy 
increased by 5.9 points to 
54.5% in comparison to the 
previous year. More than 
60% of the companies 
expect expansion in Nigeria, 
Ghana, and Ethiopia. 
Approximately 70% of the 
companies answered that 
the importance of Africa 
would increase over the next 
five years due to population 
growth.

In terms of the investment 
environment, Côte d’Ivoire, 
Egypt, Kenya, and other 
countries are evaluated as 
having improved their own 
political and social 
conditions. On the other 
hand, the establishment and 
operation of regulations and 
laws remain a major issue, 
particularly in Egypt and 
Nigeria. 54.2% of the 
companies also recognize 
the unstable exchange rate 
as an issue.

The consumer market 
remains the top business area 
with future promise. 
Resources and energy has 
climbed up to the second 
place, with high expectations 
for solar power in particular. 
The top three countries to 
watch are Kenya, South 
Africa, and Nigeria as before. 
Ghana and Tanzania are also 
gaining attention.
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Representative 
office
21.6%

Full ownership 
of capital
42.0%

Branch
16.5%

Joint venture 
(above 50% of 
owned capital) 

Joint venture (50% or less owned capital) 6.9%

Southern 
Africa
29.0%

East 
Africa
25.1%

North 
Africa
26.0%

West 
Africa
19.9%

Survey Overview & Company Profile

(Note) Branches and representative offices that did not obtain an operating profit reported the operating profit of higher-
level organizations, such as their head office, in the relevant market.

⚫ Survey Period: September 8th - September 30th, 2022
⚫ Valid response rat: 76.5%
⚫ Valid responses received from 231 companies in 21 countries out of 302 companies in 24 countries surveyed*See details

on the next page
⚫ Survey target: Japanese companies in Africa* A Japanese company in Africa, is a company that receives capital

contribution from any Japanese company, regardless of the investment ratio or number of Japanese expats present.

Survey Overview

Composition of companies 
responded by region

N=231
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# of Companies
surveyed

# of Companies responded
Valid response 

rate
# of Valid Responses 
( ) = Manufacturers

% share

Total count 302 231(61) 100.0 76.5
North Africa 76 60(19) 26.0 78.9

Morocco 31 22(7) 9.5 71.0

Egypt 33 29(8) 12.6 87.9

Algeria 7 6(2) 2.6 85.7

Tunisia 5 3(2) 1.3 60.0

West Africa 67 46(9) 19.9 68.7

Nigeria 26 19(4) 8.2 73.1

Ghana 14 12(3) 5.2 85.7

Cote d’Ivoire 12 7(0) 3.0 58.3

Senegal 14 7(2) 3.0 50.0

Burkina Faso 1 1(0) 0.4 100.0

East Africa 75 58(14) 25.1 77.3

Kenya 50 38(10) 16.5 76.0

Tanzania 6 6(1) 2.6 100.0

Ethiopia 10 8(2) 3.5 80.0

Uganda 4 3(1) 1.3 75.0

Rwanda 5 3(0) 1.3 60.0

Southern Africa 84 67(19) 29.0 79.8

South Africa 59 46(16) 19.9 78.0

Mozambique 10 9(1) 3.9 90.0

Zambia 5 5(0) 2.2 100.0

Angola 2 1(1) 0.4 50.0

Madagascar 3 3(0) 1.3 100.0

Malawi 1 0(0) 0.0 0.0

Mauritius 3 2(0) 0.9 66.7

Zimbabwe 1 1(1) 0.4 100.0

Namibia 0 0(0) 0.0 0.0

Botswana 0 0(0) 0.0 0.0

Valid responses received from 231 companies 
(in 21 countries)

(Note 1) The component percentages in the tables and charts have been rounded off to the 2nd decimal place, therefore the percentage of each answer 
may not amount to 100%. As a result, some of the total figures do not add up to 100%.

(Note 2) “N” written in the report is the number of valid responses (parameter).
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Profit Break Even Loss

2022 Operating Profit Forecast (Trends, by Country)1
◼ 48.9% of the companies answered that they are in the black, down 0.3 points from the previous year. This

pales in comparison to the world average (64.5%). On the other hand, the deficit increased by 1.7 points to
23.6%. Both figures are at the same level as before the outbreak of the COVID-19 pandemic.

◼ By country, more than half of the companies in South Africa, Kenya, Egypt, Morocco, and Ethiopia are in the
black. In Ghana, although the profit increased by 13.3 points from the previous year, the deficit increased even
more, and the deficit exceeded the profit.
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Trends in the Percentage of Companies Expecting Profit in Major Countries
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◼ South Africa, Egypt, and Côte d’Ivoire saw declines approaching the 2020 levels in the middle of the COVID-19
pandemic.

◼ Kenya, Morocco, Nigeria, and Ghana have been on the rise since 2020 in the middle of the COVID-19
pandemic.

◼ Mozambique and Ethiopia saw declines in 2021, but have recovered in 2022.

I. Operating Profit Forecast
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2022 Operating Profit Forecast and 2023 Outlook 
(Y-o-Y)3

Operating Profit Forecast Trends

Improve
48.4%

No change
45.3%

Deteriorate
6.2%

N=225

Improve
38.8%

No change
41.9%

Deteriorate
19.4%

N=227

2022 Operating Profit Forecast (Y-o-Y)

2023 Operating Profit Outlook

(Note) forecast for 2018 - 2022; outlook for 2023
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◼ Regarding the operating profit forecast for 2022 (compared to the previous year), 38.8% of the companies answered
that it would “improve”, while the percentage of the companies forecasting that it would worsen increased by 2.9 points
to 19.4% in 2022.

◼ In 2023, the percentage of the companies that answered “improve” increased by 9.6 points to 48.4% in comparison to
the previous year, while the percentage of the companies that answered “worsen” decreased by 6.2 points to 13.2% in
comparison to the previous year. In 2023, the general situation is expected to improve.

IncreaseYear-over-year comparison: Decrease

I. Operating Profit Forecast
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2022 Operating Profit Forecast and 2023 Operating Profit 
Forecast (by Country / by Industry)4

2023 Operating Profit Outlook2022 Operating Profit Forecast (Y-o-Y)
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By country

By Industry

◼ In 2022, Ethiopia was the only country in which more than 50% of the companies answered that they expected an
“improvement” compared to the previous year, while more than 50% of the companies in Kenya, Egypt, Morocco, Ghana, and
Ethiopia answered that they expect an “improvement” in 2023.

◼ By industry, approximately 70% of the companies in the manufacturing industry expect an “improvement” in 2023,
surpassing 41% for the non-manufacturing industry.
However, 10.2% of the companies in the manufacturing industry answer “worsen”, also surpassing 4.8% for the non-
manufacturing industry.

By country

By Industry

I. Operating Profit Forecast
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2022 Operating Profit Forecast and 2023 Operating 
Profit Forecast (Reasons for Improvement)5

◼ In 2022, “Impact of relaxation of activity restrictions” (31%) and “Reactionary increase” (28.7%) due to
COVID-19 took the top spot. The resumption of economic activities was the main factor in the improvement.

◼ In 2023, “Sales increase due to increased export volume” (28.7%) takes the top spot, followed by “Impact of
relaxation of activity restrictions due to COVID-19” (25.9%) and “Sales increase due to expansion of sales
channels” (24.1%).

Reasons for Improvement of 2023 
Forecast (Multiple Answers)

Reasons for Improvement of 2022 
Forecast (Y-o-Y) (Multiple Answers)

(%)(%)

Impact of relaxation of activity 
restrictions due to COVID-19

Reactionary increase due to COVID-19

Establishment of superiority in 
comparison with competitors

Sales increase due to increased export 
volume

Sales increase due to increased export 
destinations (expansion of sales channels)

Effects of exchange rate fluctuation

Sales increase due to increased 
purchasing power in the local market

Improvement of sales efficiency

Sales increase due to a rise in export 
prices (unit prices)

Sales increase in the local market due to 
increased local production capacity

Sales increase due to the situation in 
Ukraine

Improvement of utilization rate

Other

(N=87)

Sales increase due to increased export 
volume

Impact of relaxation of activity 
restrictions due to COVID-19

Sales increase due to increased export 
destinations (expansion of sales channels)

Sales increase due to increased 
purchasing power in the local market

Establishment of superiority in 
comparison with competitors

Improvement of sales efficiency

Reactionary increase due to COVID-19

Improvement of utilization rate

Sales increase in the local market due 
to increased local production capacity

Improvement of production efficiency 
(Manufacturing only)

Sales increase due to a rise in export 
prices (unit prices)

Effects of exchange rate fluctuation

Other
(N=108)

Reduction of 
labor, 
management, 
and fuel costs, 
initiatives for 
new businesses, 
etc.

Reduction of 
labor and 
logistics costs, 
prospect of 
winning projects, 
recovery from 
disasters, etc.

I. Operating Profit Forecast
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その他

2022 Operating Profit Forecast and 2023 Operating Profit 
Outlook (Reasons for Deterioration)6

◼ In both 2022 and 2023, “Increase in logistics costs” (47.6%) was the most common, followed by “Raw
material and parts procurement costs (38.1%)” and “Effects of exchange rate fluctuation” (35.7%).

◼ For “Other”, natural disasters such as floods in South Africa were also cited as reasons for deterioration.

Reasons for Deterioration of 2023 
Forecast (Multiple Answers)

Reasons for Deterioration of 2022 
Forecast (Y-o-Y) (Multiple Answers)

(%)

(N=42)

Increase in logistics costs

Increase in raw material and parts 
procurement costs

Effects of exchange rate fluctuation

Increase in management and fuel costs

Increase in costs due to the situation in 
Ukraine

Sales decrease due to declining 
purchasing power in the local market

Increase in labor costs

Sales decrease due to the situation in 
Ukraine

Increase in costs due to COVID-19

Effects of trade restrictive measures by 
governments

(e.g., raising of tariffs, quantitative restrictions on exports, 
sanctions and industrial policies such as import substitution)

Reactionary decrease due to COVID-19

Impact of activity restrictions due to 
COVID-19

Other

(%)

Increase in logistics costs

Increase in costs due to the situation in 
Ukraine

Effects of exchange rate fluctuation

Increase in labor costs

Increase in management and fuel costs

Increase in raw material and parts 
procurement costs

Production costs insufficiently shifted to 
the selling price of goods

Reactionary decrease due to COVID-19

Increase in costs due to COVID-19

Sales decrease due to the situation in 
Ukraine

Sales decrease due to decreased 
export volume

Other

(N=14)

Decreased export 
volume, 
expansion of 
investment, 
inventory 
shortages due to 
semiconductor 
shortages, 
natural disasters, 
etc.

Shrinking sales 
channels, declining 
purchasing power 
in the local market, 
declining operating 
rates, effects of 
trade restrictions 
and customs 
regulations, etc.

I. Operating Profit Forecast
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Significant impact
29.5%

Somewhat 
impact
46.7%

No impact
16.7%

Not sure
7.0%

Impact of Russia’s Invasion of Ukraine on Business (1)7
◼ Approximately 30% of the companies answered that the situation in Ukraine had a “significant impact,” while

nearly half of the companies answered that it had a “somewhat impact.” In total, a little less than 80% of the
companies answered that they suffered some kind of impact.

◼ Especially in Egypt and Ghana, more than half of the companies answered that they suffered a “significant
impact.”

N=227
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Impact of Russia’s Invasion of Ukraine on Business (2)7
◼ As for the specific impact of the situation in Ukraine, nearly 70% of the answers cited “Increase in resource

and fuel costs,” and more than 50% answered “Rise in raw material and parts prices.” In this way, it was
shown that the cost impact was mainly large.

◼ In addition, some companies cited the cancellation of passenger flights due to shortages of resources and fuel,
and the increase in production costs and decline in production of agricultural products due to the increase in
fertilizer prices.

Reasons for Selecting “Affected” (Multiple Answers)

66.7 

51.2 

28.0 

25.6 

19.6 

10.1 

9.5 

8.3 

5.4 

5.4 

3.6 

2.4 

1.8 

7.1 
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売上の減少

サプライチェーン（生産・調達）…

ロシアとの貿易・投資の停止

販路の縮小

グリーン事業の加速

ロシアとのビジネスからの撤退

売上の増加

ウクライナとの貿易・投資の停止

ウクライナとのビジネスからの撤退

販路の拡大

その他 (N=168)

(%)

Increase in resource and fuel costs

Rise in raw material and parts prices

Review of international logistics

Sales decrease

Review of supply chain 
(production/procurement)

Suspension of trade and investment 
with Russia

Shrinkage of sales channels

Acceleration of green business

Withdrawal from business with Russia

Sales increase

Suspension of trade and investment 
with Ukraine

Withdrawal from business with Ukraine

Expansion of sales channels

Other

Soaring oil and 
electricity prices, 
rising 
transportation 
costs, etc.

Construction 
materials, metals, 
automobile parts, 
fertilizers, grain, 
etc.

I. Operating Profit Forecast
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Future Business Outlook (Overall and by Country)1
◼ Of all companies, 54.5% answered that their business will “expand” in the next 1-2 years, up 5.9 points from

the previous year.

◼ More than 50% of the companies expected “expansion” in Kenya, Egypt, Morocco, Nigeria, Ghana, and
Ethiopia, with Nigeria (up 36.8 points) and Ghana (up 26.7 points) showing a large increase in “expansion.”

Expand
54.5%

Remain the 
same
41.6%

Shrink
2.6%

Transferring to a third country or 
withdrawal from the current local 

market
1.3%0.5pt

N=231

47.8

57.9

55.2

54.5

68.4

66.7

22.2

62.5

28.6

47.8

42.1

34.5

40.9

26.3

33.3

77.8

25.0

71.4

4.3

6.9

5.3

12.5

3.4

4.5

South Africa (N=46)

Kenya (N=38)

Egypt (N=29)

Morocco (N=22)

Nigeria (N=19)

Ghana (N=12)

Mozambique (N=9)

Ethiopia (N=8)

Cote d’Ivoire (N=7)

Expand Remain the same Shrink

0 20 40 60 80 100(%)

By Industry

By country

60.7

52.4

34.4

44.1

3.3

2.4

1.6

1.2

Manufacturing (N=61)

Non-manufacturing(N=170)

Expand Remain the same Shrink

Direction of Business Operations in the Next One to Two Years

2.5pt

5.9pt
3.9pt

2.0pt

36.8pt

26.7pt

6.9pt

23.2pt

27.8pt

10.7pt

II. Future Business Outlook

0 20 40 60 80 100(%)

IncreaseYear-over-year comparison: Decrease

 Transferring to a third country or withdrawal from the current local market

 Transferring to a third country or withdrawal from the current local market



Copyright © 2022 JETRO. All rights reserved. 16

48.4 

36.5 

36.5 

32.5 

27.8 

20.6 

15.1 

15.1 

4.8 

4.8 

3.2 

2.4 

2.4 

1.6 

7.1 

0 20 40 60

成長性、潜在力の高さ

輸出量の増加による売上増加

現地市場での購買力増加に伴う売上増加

輸出先が増えること（販路拡大）による売上増加

競合他社と比較した際の優位性の確立

取引先との関係

高付加価値製品・サービスへの高い受容性

生産・販売ネットワーク見直し

輸出価格（単価）の引き上げによる売り上げ増加

コストの低下（調達コスト、人件費など）

自国・他国政府の貿易制限措置による効果（関税引き上げや輸出…

規制の緩和

労働力確保の容易さ

関税撤廃やFTA/EPA発効など、自国・他国政府や複数国間の貿…

その他

Future Business Outlook (Reasons for Expansion)2

Reasons for Business Expansion (Multiple answers)

(%)

(N= 126)
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Sales increase due to increased export volume

Sales increase due to increased purchasing power in the local 
market

Sales increase due to increased export destinations (expansion of 
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Effects of trade restriction measures by governments
(e.g., raising of tariffs, quantitative restrictions on exports, sanctions and industrial 
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Effects of trade facilitative measures by governments or multiple 
countries (e.g., Tariff elimination and FTAs/EPAs entering into force)

Other

Expansion of 
investment projects, 
prospects for business 
development, etc.

36.1pt

◼ The most common reason for business expansion was “High growth potential”, which was selected by
approximately 50% of the companies. The percentage of the answer was particularly high in Nigeria (69.2%)
and Kenya (59.1%).

◼ The percentage for “Sales increase due to increased purchasing power in the local market,” which had been
the highest in the previous year, decreased by 36.1 points.

IncreaseYear-over-year comparison: Decrease
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Future Business Outlook (Reasons for “Reduction” 
and “Relocation or Withdrawal”)3

◼ The most common reason for reduction was “Increase in costs” (33.3%). The percentage for “Low growth
potential”, which had been the highest along with “Increase in costs” in the previous year, decreased by 10.3
points.

◼ Some companies cited Egypt’s mandatory L/C settlement and foreign currency regulations as reasons for
reduction or withdrawal.
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Review of Supply Chain4
◼ 36.3% of the companies answered that they had “reviewed” their supply chain since the outbreak of the

COVID-19 pandemic. Especially in Ghana, 70% of the companies answered that they had “reviewed”.

◼ 49.1% of the companies answered that they were “planning to review” in the future, especially 70% in Ghana,
and more than half in Morocco (57.1%) and Kenya (55.6%). More than 70% of the companies in the
manufacturing industry answered that they were “planning to review.”
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Details of the Review of Supply Chain (from the COVID-
19 Pandemic to the Present)5

◼ Looking specifically at the details of the reviews due to the COVID-19 pandemic, the most common answers
were “Review of products for sale” in terms of sales strategy, “Review of procurement source” in terms of
procurement, and “Cancellation / postponement of new investment / capital investment” in terms of
production.

◼ Due to the impact of the increase in manufacturing and transportation costs associated with the COVID-19
pandemic, each company was forced to review their business strategies.

Contents of the review of sales strategy
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Contents of the review of procurement

Other
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Reduction in sales prices

Visualization of the entire supply chain
(System-based management of sale,
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Promotion of automation / labor saving
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Review of production site
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IoT
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Details of the Review of Supply Chain (Future Plans)6
◼ Looking specifically at the details of future reviews of the sales strategy, reviews of “sales products” and “sales

destinations” topped the list. The most common answers were “Strengthening cooperation with suppliers” in
terms of procurement and “Increase new investment / capital investment” in terms of production.
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Number of Japanese Expatriates (Compared to 
before the Outbreak of the COVID-19)7

◼ Compared to before the outbreak of the COVID-19 pandemic ,11.9% of the companies answered that the number of
expatriates had “increased”, with the percentage in Ghana being the highest (41.7%). On the other hand, in Nigeria,
26.3% of the companies answered that they had “decreased.”

◼ The overall percentage of the companies that answered that they were “planning to increase” expatriates in the future
was approximately 20%. In anticipation of a recovery from the COVID-19 crisis, there are moves to strengthen the
personnel system in each country. Especially in Kenya, the percentage is the highest (40.5%).
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Number of Japanese Expatriates (Factors for Increase or 
Decrease / Compared to before the Outbreak of the COVID-19)8

◼ Looking at the reasons for the increase in the number of Japanese expatriates, 70% of the companies cited
“Strengthening the system for new business launches, business expansion, etc.”

◼ The most common reason for the decrease was “Downsizing of the system due to promotion of localization” (a
little less than 40%). In addition, “Downsizing of the system due to the establishment of remote work”
accounted for approximately 20%, showing that remote work is also spreading in Africa.
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Number of Local Employees (Compared to before the 
Outbreak of the COVID-19)9

◼ Overall, 25.3% of the companies “increased” the number of local employees compared to before the outbreak of the COVID-
19 pandemic, exceeding the percentage of the companies that decreased (14.5%). On the other hand, in Nigeria, the
percentage of the companies that “decreased” was a little less than 40%, greatly exceeding that of the companies that
“increased.”

◼ 43% of the companies answered that they are “planning to increase” the number of local employees in the next 1 to 2 years.
Thus, regardless of the industry, a high percentage of the companies are planning to increase the number of local employees
as they recover from the COVID-19 crisis. Especially in Kenya, the percentage exceeds 60%.
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Number of Local Employees (Factors for Increase or Decrease 
/ Compared to before the Outbreak of the COVID-19)10
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◼ The most common reason for the increase in the number of local employees was “Strengthening the system for new business
launches, business expansion, etc.” (approximately 60%). “Strengthening the system due to promotion of localization”, a main
reason given for the decrease in the number of Japanese expatriates, was cited by approximately 20% of the companies.

◼ The most common reason for the decrease was “Downsizing of the system due to business restructuring and relocation”
(50%). A little less than 40% of the companies answered that their systems would be downsized due to “economic slowdown
and declining sales” and “cost reduction.” Thus, there were voices of concern about changes in the country’s financial and
social situations.

II. Future Business Outlook
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Importance decreased

Africa’s Position in Global Strategy11
◼ Approximately 50% of the companies answered that “the importance had increased” compared to five years ago, up 4.1

points from the previous year.

◼ A little less than 70% of the companies answered that “the importance will increase” over the next five years, up 9.1
points from the previous year. In addition to population growth, the increase in purchasing power accompanying the
growth of the middle class and the increase in demand for infrastructure were cited as reasons.

Positioning Over the Next Five YearsPositioning Compared to Five Years Ago

Importance 
increased
50.9 %No change

40.1%

N=220N=222

“Importance increasing”
- Growing market / population growth and growth of the middle class /

increase in demand due to improvement in living standards /
increase in demand for infrastructure work and construction /
shrinking market in Japan

Importance decreasing
- Involvement in electric power infrastructure development through

Japanese ODA is expected to decrease in the future / business will be
difficult to continue if raw material and fuel costs continue to rise

“Importance increased”
- Growing market / population growth / resource development /

infrastructure work and construction demand
- Longevity extension (importance of healthcare and medical

equipment) / orders for large projects
“Importance decreased”
- Deterioration of business infrastructure has become apparent /

sluggish rise due to slow growth and deterioration of power supply /
withdrawal from resource projects / drastic decrease in the number
of travelers (tourism)
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2.3%

Year-over-year comparison:
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Reasons for Maintaining Presence in Africa (Overall and 
by Country)1

◼ The most common reason for setting up a base in Africa was “Future market potential” (more than 80%).
Many companies expect a growth of the middle class due to economic growth and population growth.

◼ Especially in Nigeria (100%), Ghana (91.7%), Ethiopia (87.5%) and Kenya (86.8% ), there are many
companies that see the future potential of the market.

Reasons for Maintaining Presence in Africa (Multiple answers)
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Overall (N=230) 38.7 81.3 3.5 11.7 8.3 15.7 12.6 3.0 10.4 7.8

South Africa (N=46) 34.8 78.3 0.0 19.6 2.2 17.4 23.9 0.0 10.9 4.3

Kenya (N=38) 47.4 86.8 7.9 5.3 15.8 15.8 7.9 0.0 5.3 7.9

Egypt (N=29) 48.3 72.4 0.0 6.9 3.4 13.8 10.3 3.4 17.2 13.8

Morocco (N=22) 27.3 77.3 4.5 0.0 4.5 13.6 18.2 4.5 31.8 0.0

Nigeria (N=19) 42.1 100.0 0.0 5.3 5.3 10.5 10.5 10.5 10.5 0.0

Ghana (N=12) 33.3 91.7 0.0 16.7 8.3 16.7 8.3 0.0 0.0 16.7

Mozambique (N=9) 22.2 66.7 0.0 11.1 11.1 0.0 11.1 0.0 0.0 11.1

Ethiopia (N=8) 37.5 87.5 0.0 0.0 12.5 25.0 12.5 0.0 0.0 0.0

Cote d’Ivoire (N=7) 42.9 71.4 28.6 14.3 42.9 0.0 14.3 0.0 0.0 0.0

(Note) Figures highlighted in blue: exceeding the average for this factor.
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各種手続き等が迅速

裾野産業の集積（現地調達が容易）

その他

Attractiveness in Terms of Investment Environment 
(Overall and By Country)2

◼ A little less than 70% of the companies cited “market size and growth potential” as the main attraction for
investing in Africa. The percentage exceeded the average for Nigeria (94.7%), Egypt (82.1%), Ghana (75%),
Kenya (73.7%) and Morocco (68.2%).

◼ A high percentage of the companies answered that the “market size and growth potential of neighboring
countries” was attractive, in Morocco (50%), Ghana (50%), Kenya (47.4%), South Africa (44.4%), and Egypt
(39.3%).

Attractiveness in Terms of Investment Environment of the Country of Location (Multiple Answers)
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Overall (N=224) 35.7 67.9 37.1 17.0 11.6 2.2 13.4 17.4 6.7 3.6 39.3 22.3 22.8 5.8

South Africa (N=45) 2.2 60.0 44.4 4.4 8.9 4.4 24.4 6.7 6.7 0.0 46.7 24.4 15.6 11.1

Kenya (N=38) 36.8 73.7 47.4 31.6 13.2 0.0 13.2 28.9 2.6 0.0 73.7 34.2 26.3 0.0

Egypt (N=28) 35.7 82.1 39.3 10.7 3.6 0.0 21.4 10.7 3.6 3.6 17.9 10.7 25.0 3.6

Morocco (N=22) 77.3 68.2 50.0 36.4 31.8 4.5 13.6 31.8 27.3 13.6 4.5 9.1 27.3 0.0

Nigeria (N=19) 0.0 94.7 21.1 0.0 0.0 0.0 5.3 15.8 5.3 5.3 42.1 10.5 5.3 5.3

Ghana (N=12) 83.3 75.0 50.0 25.0 0.0 0.0 8.3 16.7 0.0 0.0 75.0 41.7 25.0 0.0

Mozambique (N=8) 25.0 62.5 12.5 0.0 0.0 12.5 25.0 0.0 0.0 0.0 12.5 12.5 12.5 0.0

Ethiopia (N=7) 0.0 57.1 14.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 14.3 0.0 28.6 28.6

Cote d’Ivoire (N=6) 66.7 50.0 33.3 33.3 16.7 0.0 0.0 16.7 16.7 16.7 16.7 33.3 0.0 0.0

(Note) Figures highlighted in blue: exceeding the average for this factor.
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Well-established system to encourage 
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taxes/customs duties)

Quick administrative procedures

Many supporting industries available 
(easy to source locally)
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By countryOverall
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雇用・労働

貿易制度面

財政・金融・為替面

改善すべき課題はない

課題はあるが、何も改善していない

Improvements in the Investment Environment 
(Overall and By Country)3

◼ In terms of improvement in the investment environment, the percentage was the highest at 20.6% for
“political and social situation”, and the percentage exceeded the average for Kenya, Egypt, Mozambique and
Côte d’Ivoire.

◼ On the other hand, 55.1% of the companies answered that “there are issues, but nothing has been improved”,
boasting the highest percentage.
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Overall (N=214) 20.6 14.5 8.4 16.8 6.1 6.5 3.3 55.1

South Africa (N=42) 7.1 2.4 4.8 2.4 2.4 2.4 2.4 90.5

Kenya (N=33) 33.3 15.2 6.1 45.5 6.1 3.0 0.0 21.2

Egypt (N=25) 40.0 12.0 4.0 32.0 12.0 4.0 8.0 36.0

Morocco (N=21) 9.5 28.6 23.8 9.5 14.3 19.0 9.5 38.1

Nigeria (N=19) 5.3 10.5 15.8 5.3 5.3 21.1 0.0 73.7

Ghana (N=12) 8.3 25.0 8.3 8.3 8.3 8.3 0.0 75.0

Mozambique (N=8) 25.0 25.0 0.0 25.0 0.0 0.0 0.0 50.0

Ethiopia (N=8) 12.5 0.0 0.0 0.0 0.0 0.0 0.0 87.5

Cote d’Ivoire (N=7) 57.1 14.3 14.3 0.0 0.0 0.0 0.0 28.6

(Note) Figures highlighted in blue: exceeding the average for this factor.
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Improvements in the Investment Environment 
(by Item ①)4

◼ By item, in terms of the improvements in “political or social situation”, “Political risk” topped the list (76.2%).

◼ In terms of “infrastructure, ” improvement of “Roads” topped the list (approximately 70%), followed by improvement of
“Electric power” (more than 50%).

◼ In terms of “Development and implementation of regulation or legislation,” improvement in “administrative procedures”
topped the list (more than 60%).
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Improvements in the Investment Environment 
(by Item ②)5

◼ In terms of “Hiring and workforce,” improvement was seen in “Securing human resources,” and significant improvement was
seen in “Labor disputes and litigation,” which had ranked at the bottom last year, up 22.8 points to 35.3%.

◼ In terms of “Trade regulation,” the percentage for “Time required for customs clearance,” which had ranked third last year,
increased by 37.1 points to 53.8%.

◼ In terms of “Financial affairs, financing or foreign exchange”, “Cash collection risk”, which had ranked at the bottom last year,
topped the list, up 37.1 points to 54.5%.
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Challenges of the Investment Environment 
(Overall and By Country)6

◼ Approximately 70% of the companies answered that the “development and implementation of regulation or
legislation” was a risk for investment in Africa, and the percentage exceeded the average for Egypt, Nigeria,
Mozambique, and Ethiopia.

◼ For “Political or social instability”, the percentage exceeded 80% for South Africa, Nigeria and Ethiopia.

Challenges of the Investment Environment in the Country (Multiple Answers)
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Overall (N=225) 52.4 69.8 40.4 46.2 54.2 37.8 6.7

South Africa (N=45) 80.0 60.0 53.3 68.9 57.8 20.0 8.9

Kenya (N=38) 47.4 63.2 21.1 13.2 28.9 21.1 15.8

Egypt (N=28) 42.9 85.7 25.0 17.9 64.3 39.3 0.0

Morocco (N=21) 9.5 42.9 33.3 23.8 42.9 33.3 23.8

Nigeria (N=19) 84.2 84.2 36.8 78.9 78.9 47.4 0.0

Ghana (N=12) 33.3 66.7 33.3 41.7 75.0 25.0 0.0

Mozambique (N=9) 55.6 100.0 55.6 77.8 55.6 66.7 0.0

Ethiopia (N=7) 85.7 85.7 85.7 71.4 85.7 85.7 0.0

Cote d’Ivoire (N=7) 28.6 42.9 57.1 42.9 28.6 42.9 0.0

(Note) Figures highlighted in red: exceeding the average for this factor.

By countryOverall

Development and 
implementation of 

regulation or legislation

Financial affairs, financing 
or foreign exchange

Political or social instability

Poor infrastructure

Hiring and workforce 
problems

Trade regulation

No specific problems
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その他

Challenges of the Investment Environment 
(by Item ①)7

◼ By item, of “Development and implementation of regulation or legislation”, “Complicated administrative procedures”
accounted for the largest share of 74%.

◼ For “Financial affairs, financing or foreign exchange,” “Unstable exchange rate” was the highest at approximately 70%.

◼ For “Political or social instability”, the percentage exceeded 70% for “Public safety” and “Political risk”.

Challenges of the Investment Environment 
in the Country (Multiple Answers)

Development and Implementation of 
Regulation or Legislation (Multiple Answers)

Financial Affairs, Financing or Foreign 
Exchange (Multiple Answers)

Unstable Political or Social 
Situation (Multiple Answers)

(N=225) (N=150)

(N=113)

(%)

(%)

(%)

Complicated administrative procedures

Variation in the level of implementation at the 
counter

Unclear policy management of the local government

Difficulty in and complexity of acquisition of visas 
and work permits

Corruption and request for bribery
Commercial regulations that have not been 

institutionalized
Restrictions on foreign investment, including 

putting limits on investment ratio
Lack of protection of intellectual property rights

Other

68.6 

52.5 

50.8 

50.0 

17.8 

3.4 
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不安定な為替

代金回収リスク

税制・税務手続きの煩雑さ

外貨決済・調達（送金規制、Ｌ…

現地での資金調達が困難

その他

(%)

(N=118)

Public safety

Political risk

Consumer and 
exclusionary movements

(Boycott campaigns, 
citizen protests, etc.)

Other

Unstable exchange rate

Cash collection risk

Complex tax system and tax procedures

Foreign currency settlement and 
procurement(Remittance regulations, L/C 

issuance restrictions, foreign currency 
settlement prohibitions, etc.)

Difficulty in raising local funds

Other

Development and implementation 
of regulation or legislation

Financial affairs, financing or 
foreign exchange

Political or social instability

Poor infrastructure

Hiring and workforce problems

Trade regulation

No specific problems
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Electric power
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Road

Port

Increase in land prices/rents

Industrial water

Gas

Lack of land / office space

Other

62.4 

40.0 

31.8 

20.0 
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9.4 
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Securing human…

High and rising labor…

Labor disputes and…

Employee retention…

Employee…

Other

Challenges of the Investment Environment 
(by Item ②)8

◼ For “Poor infrastructure”, the shortage of “Electric power” exceeded 80% . For “Hiring and workforce
problems”, “Securing human resources” was at the highest at 62.4%.

◼ For “Trade regulation,” “Time required for customs clearance” was 75.6%, followed by “Complicated customs
clearance and other procedures” (a little less than 70%).

Poor Infrastructure (Multiple Answers)

Hiring and Workforce Problems (Multiple Answers)Trade Regulation (Multiple Answers)

(N=101)

(%)

(N=85)

(%)

75.6 

69.2 

53.8 

50.0 

37.2 

35.9 

20.5 

16.7 

5.1 

6.4 

0 20 40 60 80

通関に時間を要する

輸入関税が高い

関税の課税評価査定／分類認定基…

非関税障壁が高い

輸出制限・輸出税がある
(N=78)

(%)

Time required for customs clearance

Complicated customs clearance and other procedures

High import duties
Lack of efforts to ensure that all are aware of the 

contents of notices and regulations
Unclear customs valuation assessment/

classification criteria

Unclear inspection system

High non-tariff barrier

Too rigid or unclear quarantine system

Export restrictions and taxes are in place

Other

Challenges of the Investment Environment 
in the Country (Multiple Answers)

(N=225)

(%)

Development and implementation 
of regulation or legislation

Financial affairs, financing or 
foreign exchange

Political or social instability

Poor infrastructure

Hiring and workforce problems

Trade regulation

No specific problems

Securing human resources

High and rising labor costs

Labor disputes and litigation

Employee retention rate

Employee absenteeism rate

Other
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No specific problems

Challenges of the Investment Environment 
(Trends by Item)9

◼ While “Hiring and workforce problems” continued to improve, issues related to “Financial affairs, financing or foreign
exchange” turned to increase.

◼ Issues related to “Development and implementation of regulation or legislation” increased to approximately 70%, and
continued to be the most frequently cited risk.

◼ The percentage of the companies which answered that they have “no specific problems” decreased. An increasing number of
companies believe that they are facing some kind of risk.

Challenges of the Investment Environment in the Country (Multiple Answers)
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Other
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Competition with Third-Country Companies10
◼ For the four consecutive years since 2019, European companies have been ranked at the top as competitors,

and their percentage has also increased compared to last year.

◼ Chinese companies, which had ranked at the top in 2018, came in second place as in the previous year,
followed by Japanese companies in third place.

Trends in Percentage of Companies with the Most Competitive Relationship

<FY 2022 Survey>

(N=228)

(%)

<FY 2019 Survey>

(%)

<FY 2020 Survey>

(%)

<FY 2021 Survey>

(%)
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Other

No competitor

European 
companies

Japanese 
companies

Chinese 
companies

Local capital 
companies

US companies

Other
Asian companies

Other
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パートナーとなる国の企業が有し
ている取引先などのネットワーク

を活用できる(N=109)

パートナーとなる国との共同プロ
ジェクトが具体的に進んでいる、

あるいは可能性が増えている
(N=38)

パートナーとなる国が進めている
プロジェクトに関連したビジネス
が進んでいる、あるいは参入の可

能性が増えている(N=25)

パートナーとなる国が整備したイ
ンフラ網を活用している(N=18)

その他(N=10)

France
18.8%

South Africa
8.1%

India
8.1%

China
6.3%

Turkey
4.0%

UK 3.1%

Morocco
3.1%

Germany 2.2%
United Arab Emirates 1.8%US 1.3%

Mauritius 0.9%

Portugal 0.4%

South Korea
0.4%

Other
7.2%

No third 
country is 

being 
considered

34.2%

Collaboration with Third-Country Companies11
◼ As in the previous year, France, South Africa, and India continued to top the list of third-country companies that can be

potential partners. As for Chinese companies, the percentage of the companies regarded as competitors decreased from
the previous year, while the percentage of those regarded as partners also decreased.

◼ In terms of opportunities and advantages, a little less than 80% (the highest percentage) of the companies answered
that potential partner countries bring to their business “able to leverage the network including business connection
owned by companies of the future partner countries.”

N=223

(%)

(N= 141)

Opportunities and Advantages (Multiple Answers)Partner Countries in the Third-Country

Able to leverage the network 
including business connection owned 

by companies of the future partner 
countries
(N=109)

Joint project with future partner 
countries is either already showing 

tangible progress or has the 
likelihood of moving forward

(N=38)

Business related to project that 
future partner countries are 

responsible is either moving forward 
or has the likelihood emerging

(N=25)

Using infrastructure network 
developed by future partner countries

(N=18)

Other
(N=10)

Able to leverage the network 
including business connection owned 

by companies of the future partner 
countries
(N=109)

Joint project with future partner 
countries is either already showing 

tangible progress or has the likelihood 
of moving forward

(N=38)

Business related to project that future 
partner countries are responsible is 

either moving forward or has the 
likelihood emerging

(N=25)

Using infrastructure network 
developed by future partner countries

(N=18)

Other
(N=10)
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Usage of FTA & Customs Union (Overall)12
◼ The percentage of the companies using FTAs and customs unions inside and outside Africa has tripled since 2007.

◼ The percentage of the companies that are “considering to use in future” has also increased significantly, exceeding 20%.

◼ Problems in using them include “complicated procedures” and “non-transparency of regulations, etc.”

(%)(%)

(N=107) (N=225)

Current Usage of FTAs, EPAs, and Customs Unions (Multiple Answers)

<FY 2022 Survey><Reference: FY 2007 Survey>

Lack of 
opportunities for 
utilization due to 
limited domestic 
transactions only in 
the host country, 
lack of 
understanding, etc.
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Usage of FTA & Customs Union (by Agreement/Union)13
◼ Among the customs unions currently in use, the EFTA/SACU Free Trade Agreement has the highest usage rate (36.7%).

◼ More than 60% of the companies are considering using AfCFTA. In addition to the expansion of business opportunities,
there are many voices that expect the elimination or reduction of customs and the simplification of customs procedures.

FTAs, EPAs, and Customs Unions You Are 
Considering Using (Multiple Answers)

FTAs, EPAs, and Customs Unions Currently 
Used (Multiple Answers)

(%)(%)

(N=30) (N=43)* Egypt, Tunisia, Algeria, Morocco, etc. * Egypt, Tunisia, Algeria, Morocco, etc.

European Free Trade Association (EFTA)
SACU Free Trade Agreement

Southern African Development 
Community (SADC)

Southern African Customs Union (SACU)

EU-SADC Economic Partnership 
Agreement (EPA)

East African Community and Customs 
Union (EAC)

Common Market for Eastern and 
Southern Africa (COMESA)

Union agreement between 
Mediterranean countries (*) and the EU

West African Economic and Monetary 
Union (UEMOA)

Economic Community of West African 
States (ECOWAS)

Agreement for Establishing African 
Continental Free Trade Area (AfCFTA)

Greater Arab Free Trade Area (GAFTA)

Agadir Agreement (*)

Other agreements

Agreement for Establishing African 
Continental Free Trade Area (AfCFTA)

Economic Community of West African 
States (ECOWAS)

East African Community and Customs 
Union (EAC)

Southern African Development 
Community (SADC)

European Free Trade Association (EFTA)
SACU Free Trade Agreement

West African Economic and Monetary 
Union (UEMOA)

Common Market for Eastern and 
Southern Africa (COMESA)

Union agreement between Mediterranean 
countries (*) and the EU

Southern African Customs Union (SACU)

EU-SADC Economic Partnership
Agreement (EPA)

Agadir Agreement (*)

Greater Arab Free Trade Area (GAFTA)

Other agreements

4.7pt22.4pt

13.3pt

14.3pt

13.8pt

IncreaseYear-over-year comparison: Decrease
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Business Areas with Future Promise (by Category ①)1
◼ “Consumer market” topped the list of promising business areas in the future against the backdrop of

population growth. Among them, “Food” accounted for a little less than 60%, and “Transport equipment”
accounted for more than half.

◼ “Resources / Energy” surpassed “Infrastructure” to move up to second place. In particular, the potential of
solar power business is attracting attention, accounting for more than half in the result.
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Future (Multiple Answers) Consumer Market (Multiple Answers)
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(N=222)

Growing demand due to 
population growth (in each 
country). As the country is the 
world’s largest wheat importer 
and largely dependent on 
Russia/Ukraine (Egypt).

EV buses, communication 
infrastructure, etc.

Considering global 
trends, it is expected 
that solar power 
generation, geothermal 
power generation, etc. 
will continue to expand 
in Africa.

The African continent 
has an advantage in 
green hydrogen and 
ammonia projects due 
to its location and 
climatic conditions.

IV. Business Areas with Future Promise

Consumer market

Resources / Energy

Infrastructure

Service industry

Agriculture / Food processing

New industry

Manufacturing

Other

Food

Transport equipment (motorcycles, 
motor vehicles, etc.)

Daily goods

Babies and children

Women

Home appliances

Other

(N=64)



Copyright © 2022 JETRO. All rights reserved. 42

47.3 

38.2 

30.9 

30.9 

30.9 

18.2 

16.4 

5.5 

5.5 

1.8 

0 20 40 60

医療・保健

物流・海運

情報サービス

教育

金融・保険

外食（飲食店）

観光

専門サービス（法律事務所・コンサル等）

文化・スポーツ

その他

Medical / health

Logistics / shipping

Information serviceｓ

Education

Finance / insurance

Food (restaurant)

Tourism

Professional services (law firms, consultants, etc.)

Culture / sports

Other

Service Industry (Multiple Answers)
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Business Areas with Future Promise (by Category ②)2
◼ In the service industry, “Medical / health” maintains the top position. The importance of medical equipment is

expected to increase due to factors such as population growth and improvement in average life expectancy.

◼ Among new industries, “EV,” which had ranked 8th last year, rose to the top.

Promising Business Field in the 
Future (Multiple Answers)

New Industry (Multiple Answers)
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<Agriculture / Food processing>
• Cultivation and processing of grain, vegetables,

fruits, etc. (cocoa, sesame, soybeans, cashew 
nuts, mangoes, tea, etc.)

• Export of agricultural products, packaging and
inspection of processed foods, agricultural
mechanization, etc.

<Manufacturing fields and products>
• Automotive industry, agricultural machinery field
• IT technology-related parts, basic chemicals, etc.
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Manufacturing

Other

IV. Business Areas with Future Promise



Copyright © 2022 JETRO. All rights reserved. 43

Focus: Japanese Food3

Trends in the Volume of Japan’s Exports of Food to
Africa by Item ($1,000)

Japanese food section for sale 
in a Nigerian supermarket 
(photographed by JETRO)

(Source) Prepared by JETRO based on Global Trade Atlas

Product name 2017 2018 2019 2020 2021

Fish, crustaceans, etc. 149,242 170,841 115,123 93,916 114,612

Grain 9,270 10,642 11,463 8,983 8,174

Preparations of meat, 
fish, crustaceans, etc.

3,291 4,718 5,300 6,271 5,785

Various prepared foods 1,438 1,846 2,032 1,778 2,555

Beverages, alcohol and 
vinegar

229 945 1,406 697 965

Coffee, tea, mate and 
spices

148 378 607 192 656

Preparations of grain, 
flour, starch, etc.

187 237 295 234 287

Animal or vegetable oil, 
etc.

413 95 103 131 114

Flour, processed grain, 
malt, etc.

9 9 3 84

Edible vegetables, roots 
and tubers

95 87 73 75 45

Preparations of vegetables, 
fruits, nuts, etc.

68 57 74 27 44

◼ Approximately 90% of Japan’s food exports to Africa are mackerel and other fish.

◼ In Africa, along with economic growth and rising income levels, there appears a strong desire to consume, and
while lifestyles, including eating habits, are changing, awareness of Japanese food is also gradually increasing.

Sushi served at a Japanese 
restaurant in Nigeria 

(photographed by JETRO)

Ramen served at a Japanese 
restaurant in Kenya (from the JETRO 
research report “Food and Beverage 

Market Survey in Africa (Kenya)”

Reference article: Possibility of Japanese Food Business in Africa
Food and Beverage Market Survey in Africa (Morocco / Kenya)
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Focus: Green Energy4
◼ Africa is blessed with geographical conditions such as land and climate, including solar power and wind power,

and has great potential in fields such as green hydrogen production. The amount of power generated by
renewable energy is increasing year by year.

◼ The 27th Conference of the Parties of the United Nations Framework Convention on Climate Change (COP27)
was held in Egypt in November 2022, and specific action guidelines for climate change were presented.

Trends in the Amount of Power Generated 
by Renewable Energy in Africa
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(Source) International Energy Agency (IEA)

COP27 venue (photographed by JETRO)

Photovoltaic complex in Morocco (Courtesy of MASEN)
Reference article: Green Businesses in the Middle East and Africa Attracting 

Attention Toward COP27
Green Energy Business Opportunities in Africa

■Hydroelectric power
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Focus: Medical / Health5

Trends in the Percentage of 
Population with BMI over 25

◼ In Africa, lifestyles are changing against the backdrop of economic growth, and modern diseases such as
diabetes are rapidly increasing. In Egypt, Morocco, and South Africa, the population with a BMI (Body Mass
Index) of over 25, which is the standard for obesity, is rapidly increasing.

◼ As the middle class and high-income class increase due to an increase in the working-age population and
economic growth, it is expected that advanced medical services will be required in Africa as well.

(Source) World Health Organization (WHO)

Item 2017 2018 2019 2020 2021

Medical or veterinary 
equipment

33,112 33,915 33,400 31,866 35,517

Equipment for measurement 
or inspection, etc.

4,938 4,490 12,333 10,084 5,094

Scanning ultrasound 
diagnostic equipment

4,196 7,383 6,559 6,705 5,061

Other equipment (for 
ophthalmology)

4,839 5,261 5,577 2,786 3,519

Magnetic resonance imaging 
systems

4,510 3,206 3,334 3,452 1,656

Metal tube needles and 
suture needles

1,169 854 498 955 1,088

Dental engines 41 9 90 486 725

Electrocardiographs 105 109 52 221 435

Absorbent cotton, gauze, 
bandages, etc.

365 559 486 588 392

Devices that use ultraviolet 
or infrared rays

3 16 20

Syringes 103 6 36 7 10

Trends in the Volume of Japan’s Exports of 
Medical Products to Africa by Item ($1,000)

Reference article: Possibility of Medical Equipment Business in Africa
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Future Investment Destinations6
◼ Among countries of interest, the top three countries (Kenya, South Africa and Nigeria) have not changed.

Kenya, which ranks at the top, is attracting attention for the rise of startups and the expansion of demand for
infrastructure.

◼ Ghana, which has been steadily rising in recent years, remains in 4th place in the ranking, but its percentage
has risen to 23.2%. There is also a view that Ghana is attracting attention as a base in West Africa due to
political stability, economic expansion, and low language barriers.

Top 10 Future Investment Destinations (Multiple Answers)
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Country
Share 
(%)

Reason (Company Comments)

1 Kenya 42.8

Emerging startup companies and potential for collaboration, expanding demand for 
infrastructure, the hub function of East Africa, stable politics and economy, governmental 
encouragement of export industry, Japan’s ODA and investment projects, construction 
demand, the growth of the automobile industry, market size and future potential growth, 
infrastructure-related businesses, decarbonization / renewable energy / green businesses

2 South Africa 30.4
Economic / manufacturing / export hub in Africa, automotive industry and market growth, 
mineral resource export opportunities, green ammonia and hydrogen, decarbonization / green 
businesses

3 Nigeria 28.9
Population, market size, youth market size, resources and energy, increased purchasing power 
due to economic development, agriculture, agricultural machinery, consumables market, 
service industry, automobile parts, medical equipment

4 Ghana 23.2

Relatively stable political situation, expansion of economic scale, energy development, 
automobile industry, cocoa product trading, candidate site for a West African base, 
governmental encouragement of export business, automobile parts, medical equipment, 
potential as a horizontal development destination for the same business, language (English), 
food, oil and gas

5 Tanzania 22.2

Resources and energy, infrastructure-related businesses, good conservation of tourism 
resources (nature), population, market potential, natural gas, mineral resources, power 
generation, power transmission and distribution, agriculture, horizontal expansion destination 
for the same business

6 Ethiopia 20.6

Economic development, geothermal power generation, agriculture, agricultural machinery, ups 
and downs of the garment market, infrastructure-related business, green business, 
construction demand, huge consumption market, power generation , power transmission and 
distribution, textiles, telecommunications business

7 Cote d’Ivoire 18.6

Resources and energy, expectations as a hub for West Africa and French-speaking countries, 
agriculture, agricultural machinery, political and economic stability, domestic demand, 
consumables market, power generation, power transmission and distribution, food, 
continuation of Japan’s ODA

7 Morocco 18.6

Stability of the political and business environment, increased demand for infrastructure 
development (ports and social infrastructure), renewable energy / green businesses, 
expansion of food business opportunities, tourism industry, agricultural machinery, 
manufacturing industry, seawater desalination

9 Egypt 17.0
Population growth, market size, further construction and maintenance of electric power 
infrastructure, renewable energy, product procurement from affiliated companies

10 Mozambique 15.5
Natural gas development, resources and energy, further construction and maintenance of 
electric power infrastructure, continuation of Japan’s ODA, economic growth, afforestation 
resources

Future Investment Destinations
Comments towards Investment Destinations Ranked 1 – 10
(Multiple Answers)

7
N=194

IV. Business Areas with Future Promise



Copyright © 2022 JETRO. All rights reserved. 48

Country
Share 
(%)

Reason (Company Comments)

11 Uganda 13.4

Market growth potential, Japan’s ODA projects, infrastructure-related businesses, 
increased purchasing power due to economic development, horizontal expansion 
destination for the same business, power generation, power transmission and 
distribution, textiles, petroleum

12 Algeria 10.8
Natural resource development, increased demand for steel products due to 
increased natural gas exports to Europe, youth market size

12 DR Congo 10.8
Population, market size, metal resources, copper and cobalt smelting plants, 
domestic demand, emission credits

14 Zambia 9.3
Infrastructure-related businesses, automotive parts, medical equipment, metal 
resources, power generation, power transmission and distribution, copper 
smelting plants, sales expansion

15 Madagascar 8.2
Expansion and continuation of Japan’s ODA projects, procurement of cocoa 
beans, relatively stable public safety, agricultural machinery, automobile parts, 
medical equipment, mineral resources

16 Angola 7.7
Resources and energy, market growth potential, agricultural machinery, 
automobile parts, medical equipment

16 Rwanda 7.7 Infrastructure-related businesses, investment environment, IoT, food, machinery

18 Cameroon 6.2
Population, market potential, domestic demand, potential as a horizontal 
expansion destination for the same business, access from Nigeria, procurement 
of cocoa beans

18 Zimbabwe 6.2
Market growth potential, metal resources, demand for analyzers in 
pharmaceutical companies

20 Mauritius 4.1
Low corporate tax rate, decarbonization, expansion of demand for tourist 
destinations after the COVID-19 crisis

Future Investment Destinations
Comments towards Investment Destinations Ranked 11 and below 
(Multiple Answers)

8

N=194
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Dealing with Decarbonization (1)1
◼ 74.9% of the companies recognize decarbonization (reduction of greenhouse gas emissions) as a management

issue. This is higher than the world average (71.3%). This trend is more pronounced in the manufacturing
industry (more than 80%) than in the non-manufacturing industry (71.4%).

◼ More than half (54.5%) of the companies are working on decarbonization. More than 80% of the companies
have a policy to work on decarbonization, including those planning to do so ( 26.5%). Especially in the
manufacturing industry, a little less than 90% of the companies are moving toward decarbonization.

Do you recognize the issue of decarbonization 
as a management issue?

(N=227)

Status of Decarbonization Efforts

61.7

51.8

25.0 

27.1 

13.3

21.1

Manufacturing(N=60)

Non-manufacturing(N=166)

Already working on it

Have not worked on it yet, but plan to work on it in the future

No plan to work on it (N=226)

0 20 40 60 80 100(%)(%) 0 20 40 60 80 100

(Note) The survey covers all regions except Russia.

V. Reference



Copyright © 2022 JETRO. All rights reserved. 51

Dealing with Decarbonization (2)1
◼ As for the contents of efforts to reduce emissions, more than 50% of the companies cited “Energy and

resource saving” (55.1%) and “Procurement of renewable and new energy power” (52.2%).

◼ As for efforts to reduce emissions related to the supply chain, approximately 40% of companies cited
“Development of new environmentally friendly products”.
In addition, a little less than 30% of the companies demanded “green procurement” from other companies

(while promoting it themselves).

Details of Specific Initiatives (Including Those Under Consideration) (Multiple Answers)
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Examples of specific initiatives and future initiatives
- 20% of the factory’s power is supplied by solar power generation.
- Production of biochar and creation of carbon credits using agricultural

residues.
- Usage of solar cookers. Installation of biogas equipment.
- Reduction of CO2 emissions from equipment and buildings by utilizing

solar power generation and batteries.
- Provision of small-scale geothermal and pumped-storage hydroelectric

power generation solutions, introduction of highly efficient power
transmission and distribution systems and power plant monitoring and
optimization systems.

- We are interested in planting shade trees on cocoa farms and using
biochar made from cocoa pods, etc.

- We are aiming to develop power generation businesses using wave
power and deep sea water.

- Investment, business formation, and business development in the
renewable energy field.

Dealing with Decarbonization (3)1
◼ Approximately 20% of the companies set their own numerical targets for emission reduction and renewable

energy use at their local bases. Approximately 80 % of them are set by the headquarters.

◼ For approximately 60% of companies that do not have their own numerical targets, their headquarters have
numerical targets, but do not set any obligations to achieve them at local bases, or the targets are only
shared.

Are there numerical targets unique to the 
local base regarding emission reduction 

and use of renewable energy?

Yes

20.3%

No

79.7%

N=222
Set by the 

headquarters
77.5%

0.0%

22.5%

N=40

41.7

19.2

2.6

36.4

N=151

If “Yes”

If “No”

Voluntarily set by the 
local base
(Click here if a specific 
figure is set at the local 
base under the direction 
of the headquarters)

Set by the local 
base to meet 
customer requests

The headquarters 
has numerical targets
(There is no 
obligation to achieve 
targets at the local 
base.)

The headquarters 
has numerical 
targets
There are numerical 
targets
(They are shared 
with the local base 
as effort targets)

In response to 
requests from 
customers, 
planning to set out 
own numerical targets 
in the near future

The headquarters 
has no numerical 
targets as well
There are no 
numerical targets

V. Reference



Japan External Trade Organization 
(JETRO)

Overseas Research Department 
Middle East and Africa Division

03-3582-5180

ORH@jetro.go.jp

◼ Disclaimer

Responsibility for any decisions made based on or in relation to the information provided in this material shall rest solely on 
the reader. JETRO makes every effort to provide accurate information and data. However, JETRO cannot be held liable to any 
extent whatsoever for damages or losses arising from the use of information in this report.

For Inquiries, Please Contact:

6F ARK Mori Building, 1-12-32,

Akasaka, Minato-ku, Tokyo

107-6006




