Success Story - Voices of foreign company executives in Japan

Schaeffler Japan Co., Ltd. (Mr. Shinzo Yotsumoto)
Schaeffler Japan Co., Ltd. is the Japanese subsidiary of the Schaeffler Group, a global
automotive and industrial machinery supplier headquartered in Germany. We
interviewed Mr. Shinzo Yotsumoto, Managing Director and Representative Director of
Schaeffler Japan to find out about the company’s business situation in Japan and
future outlook.
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What are the strengths of the Schaeffler

their business in Japan and their future outlook.

Group?
First of all, it is our ability to conduct research
and development and business activities based
on our medium- to long-term business strategies.
The Schaeffler Group is a privately-held family
company and has a stable financial base. We can
work on and make investments in research and
development from a medium- to long-term
perspective without focusing on the short-term
profits only. We think that this can be applied to a
type of corporate culture that many Japanese
companies have.

Mr. Shinzo Yotsumoto, Managing Director of Schaeffler Japan,
and Representative Director

Another strength of our company is our
corporate culture that focuses on innovation. The
Schaeffler Group continuously invests an amount

Current business situation in Japan
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more globalized and technologies are becoming
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How about the roles and position of the
What are benefits in operating in Japan?

Japanese base within the Group?

New technologies for the future of the auto
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the authority from Germany where the head office

vehicles have been born in Japan one after another.

is located to each region. Furthermore, we divide
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employees by 2020. Currently, engineer hiring is

Future business development
We are planning to increase the percentage of

highly competitive and the brand power of a

sales in the Asia/Pacific region within the Schaeffler

company is an important factor to secure excellent

Group by 2020. In order to expand global

human resources. Last year, we held a technology

cooperation and partnership with Japanese auto

symposium. which is held once every four years in

manufacturers, we will move our Yokohama head

Germany, for the first time in Japan. Through active

office and open a new research & development

information exchange such as this, we would also

center in May 2015. Also, we will strengthen our
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customer support capability under a policy to

company in Japan.
(February 2015)

“develop products near our customers” by opening
a new base in Utsunomiya, and through other
means.
Moreover, we will double the number of our

History of company in Japan
1883

Friedrich Fischer designed ball grinder and founded FAG

1946

INA founded

1965

LuK founded (with INA as one investor)

1982

FAG’s Japanese subsidiary FAG Japan founded

1987

INA’s Japanese subsidiary INA Bearing founded.

2003

INA, FAG and LuK formed “Schaeffler Group”

2006

INA Bearing FAG Japan merged to establish Schaeffler Japan

Schaeffler Japan Co., Ltd. (Japanese subsidiary)
Establishment: 2006
Business:

Manufacture and sale of auto parts (engine-related parts, chassis-related parts,
transmission-related parts, etc.) and industrial machinery parts

Parent company: Schaeffler AG
Address:

(Head office) New Stage Yokohama, 1-1-32, Shinurashima-cho, Kanagawa-ku,
Yokohama-shi, Kanagawa

URL:

http://www.schaeffler.co.jp/content.schaeffler.jp/en/index.jsp
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