[Attachment 3] Evaluation Sheet for North America CleanTech Gateway Program in Canada
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Creative and flexibile proposal

Does the proposal allow for a prompt and flexible response to requests from JETRO?

1.1 Ad £ imol . B Does the proposal demonstrate an understanding of the program'’s objectives and O
equacy of implementation meet the requirements outlined in the attached Scope of Work?
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1.2 |Validity of the implementation B Are the organizational structure and methods for the Program execution described in O
method and budgetting the Scope of Work clearly outlined? Are the estimated costs for each phase quoted
reacnnahh?
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13 lidi £ the impl tati | B Is the Program implementation structure feasible? Is the Program likely to be
Validity of the implementation plan successfully carried out in accordance with its objectives?
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1.4 |Experience in being flexible and E Does the organization have experience responding promptly and flexibly to client O
quick to respond requests in similar projects?
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Organizational experience and
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Does the organization have any prior experience performing work similar to this
project?

2.2

2.3

24

2.

(%]

26

2.7

2.8

M L TR

Project implementation capacity and
experience

HEFITABEBEHINREILIN TN,
Has an organizational structure been established that is sufficient to carry out the
proposed Program?

BABRRUEEEREEIECERY 2LHOEFEFELTNDD,
Does the organization have a system in place to properly manage personal and
confidential information?
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In case the organization has a history of contracting with JETRO for starup support
programs or any other projects, has the organizatioever encountered any serious
issues during the contract period, or caused any serious problems regarding
administrative procedures or business reporting?
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Does the organization possess the broad range of knowledge, network, and
information-gathering skills necessary to carry out the Program effectively and
efficiently?
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Is this program well-suited to meet the specific needs of Japanese startups entering
the North American market?
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Do the mentors who will be involved in the Program have prior experience in similar
roles and possess the necessary skills to carry out their duties?
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Does the Program provide opportunities to build a network with the Canadian
ecosystem and investors?
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