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It is February
now. Since this is
the first newsletter in 2018, I
would like to
wish all of you
Happy New Year
and a very happy
and prosperous
2018.

Last year the Canadian economy showed
good performance, with an estimated value
of 3.0% growth (according to the IMF's
global economic outlook). It is significantly higher than the average of 2.3% in other
developed countries.
Reflecting this strong economic situation,
“JETRO's Survey on Business Conditions
of Japanese Companies in Canada,” which
was conducted in October and November
last year, showed that the business
confidence diffusion index (DI) of Japanese
companies improved to 25.0, an increase of
8.7 percentage points from the previous
year.
While economic growth in the 2% range is
expected in 2018, the DI value in 2018 is
predicted to rise to 34.0, and the number of
companies expecting a deteriorating business performance is decreasing. Details of
these survey results will be introduced in
the next newsletter.
In this way, not only are Japanese
companies doing well but many Canadian
companies are also expanding their
business. I hope that many companies think
about further expansion such as business
development in Japan and tie-ups with
Japanese companies. JETRO will continue
to promote investment in Japan as our top
priority project, so if you are considering
business with Japanese companies or looking to establish a presence in Japan, please..

On Oct. 18, 2017, JETRO held a seminar on Japan’s Fintech Market. JETRO invited two
outstanding speakers from FINOLAB, the Fintech hub in Tokyo, and Mizuho Financial
Group to explain about opportunities for Canadian Fintech firms and to encourage them to
think about Japan as their next market. 28 Canadian companies and organizations attended
the event.
Tokyo is one of the major banking and financial centres in the world. The Tokyo Stock
Exchange is the third largest in the world, and largest in Asia, by market capitalization at
US$5.1 trillion. Three Japanese banks rank in the top 25 of Forbes’ list of the world’s major
banks by revenue.
Japanese banks are increasingly focused on Fintech and are looking to invest in Fintech firms
and technology as regulations in Japan are reformed to allow banks to make large investments into tech start-ups. Given the expected increased investment in ICT by banks, strong
growth in Japan’s Fintech market is predicted. The Tokyo Government has also
announced a plan aimed at making Tokyo the financial hub of Asia through measures such
as corporate tax cuts for Fintech ventures and creating a better environment for foreign
nationals to live and work in Tokyo.
In addition to the seminar, JETRO, in cooperation with the Canadian Venture Capital
Association (CVCA), organized a series of meetings between Japanese bank representatives
and Canadian VC funds focused on Fintech-related investments. The aim was to create a
channel of the best, new Canadian Fintech innovation towards end-user banks in the
Japanese market.
To download presentations: www.jetro.go.jp/canada/events/fintechseminaroct1817.html

Japanese chip manufacturer Renesas, in cooperation with the
University of Waterloo and a number of other suppliers such as
Blackberry QNX, has established an R&D test centre in
Stratford, Ontario to develop the latest technology in autonomous driving which was showcased at CES 2017 & 2018.
JETRO went to visit on a typical Canadian winter day, see p. 6.

On December 5, 2017, JETRO published its annual Invest
Japan Report. Below are excerpts from the Introduction by
JETRO’s Chairman and CEO, Hiroyuki Ishige, as well as
some selected charts contained in the report.
With the goal of creating employment and innovation by
attracting excellent human resources and technologies to Japan,
the government has announced its target of increasing inward
foreign direct investment (FDI) stock to 35 trillion yen by 2020.
In 2014, inward FDI stock exceeded the 20-trillion-yen mark for
the first time, and by the end of 2016 it had achieved a historical
high for the third consecutive year with 27.8 trillion yen, increasing by 12.4% year-on-year. The policy target, which was once
thought too ambitious, has now become feasible.

However, one of the greatest obstacles for these foreign-affiliated
companies is the difficulty in securing human resources. The
“Japanese Green Card for Highly-Skilled Foreign Professionals”
established this spring is a bold measure by the government to
address this by making it easier for qualified professionals from
overseas to settle in Japan.
Furthermore, in the Growth Strategy 2017 (decided by the
Cabinet on June 9, 2017), the government announced a new
reform policy meant to break free from existing frameworks and
made from the viewpoint of enterprises. It includes a “regulatory
sandbox” system to encourage development of business models
through trial and error in order to foster new innovative
businesses and a 20% reduction in cost for administrative
procedures.
Since the start of the “Invest Japan” campaign in 2003, JETRO, as
Japan’s central organization for attracting inward FDI, has
provided support for about 16,000 projects aimed at entering the
Japanese market, and helped in the successful establishment of
over 1,600 companies.
This report, which is in its third publication, is a compilation of
information on recent trends, statistics on Japan’s inward FDI, the
activities of foreign-affiliates and their perception of the Japanese
business environment, related policies of the central and local
governments and JETRO’s own activities. We hope it will be a
useful resource for anyone considering starting business in Japan
or supporting foreign investment into Japan.

To download full report:
www.jetro.go.jp/en/news/releases/2017/98ff9d3875687f8d.html
www.jetro.go.jp/ext_images/invest/reference/report2017/pdf/jetro_invest_japan_report_2017en.pdf

IXIASOFT
About IXIASOFT
IXIASOFT Technologies, Inc. (IXIASOFT) is a leading software manufacturer in the technical documentation industry. Their primary product,
IXIASOFT CCMS, is a customizable solution based on the DITA XML
standard – one of the top standards for creating technical content worldwide.
Formerly known as IXIASOFT DITA CMS, IXIASOFT CCMS is an end-to
-end, enterprise-class component content management system that allows
technical communication teams to streamline their content production
process all the way from authoring to dynamically delivering content across
any platform or device.
The majority of IXIASOFT CCMS customers are based in North America
and Europe, but often have technical writing teams distributed globally that
use the software, including in Asia, so knowledge and industry practices of
the standard are becoming more and more well known within Japan.
JETRO helped establish IXIASOFT K.K. in Japan in May of 2017. Since
then, IXIASOFT K.K. has already had considerable success with
IXIASOFT CCMS in the Japanese market.
IXIASOFT Targets Japan
Several years ago, Eric Bergeron, IXIASOFT CEO, realized the potential of
DITA-based documentation in Japan, as he saw more and more interest in
the standard from Japan-based firms and tech comm professionals, but
seemed to be underserved by other vendors in the market.
By the end of 2015, IXIASOFT increased its accessibility to the Japanese
market by launching Japanese versions of their website, their solution’s user
interface (UI) and its user guide.
Additionally, IXIASOFT increased its presence in the Japanese tech comm
space by securing speaking opportunities for their industry-experts and
customers at DITA-related conferences in Tokyo and Kyoto. Even so, it was
clear that in order to be truly successful in Japan, IXIASOFT needed to
establish a permanent, local presence that would assure customers of its
status as a trustable, long-term player in the market.
The Growing Need for Structured Documentation in Japan
The DITA XML standard is a structured, topic-based method for creating
documentation that is used by hundreds of companies around the world in a
variety of industries. In fact, some of the world’s largest firms, such as
Ericsson and SAP, use DITA XML and are customers of IXIASOFT. While
many companies in North America and Europe are now using DITA and a
CCMS for their technical documentation, it is still a new approach for many
companies in Japan. Adoption rates are growing though, as the benefits of
using the standard with a CCMS are becoming more and more well known.

A CCMS that utilizes this standard allows technical writers to focus on
creating high-quality and consistent content that meets the expectations of
its end-users by delivering personalized information across multiple
platforms and devices. A CCMS also allows for content to be reused
wherever possible, which ensures consistent messaging, while also reducing
content production time and localization costs.
Thanks to its proven effectiveness and business benefits, it was becoming
clear to Japanese companies that using DITA and a CCMS was a very
effective way to create high-quality technical content and maintain a
competitive position in the market. Grass-roots organizations of technical
writers and consultants in Japan began to take interest in the DITA standard.
Increasingly, there were writing teams based in North America and Europe
from Japanese companies that began to adopt DITA.

Clearly there was an emerging market for DITA software in Japan, and
thanks to the work that IXIASOFT had already done, IXIASOFT CCMS
was already in a good position to capture a significant portion of that
market.
As Mr. Bergeron commented, “We are seeing growth worldwide in the
overall demand for DITA and Japan is leading the way for Asia. With an
increasing number of customers in Japan, we feel that establishing ourselves
as a Japanese corporation will bring us closer to our customers’ needs”.
But IXIASOFT needed help in establishing a presence in Japan and how to
properly hire people. That’s where JETRO came into the picture.
Establishing IXIASOFT K.K. in Japan and How JETRO Helped
The Canadian JETRO team, based out of Toronto, reached out to Eric
Bergeron to see if they could help IXIASOFT establish a permanent
presence in Japan. The timing could not have been better, as Bergeron had
already realized the necessity of taking this step to show the Japanese
market that IXIASOFT was planning to take root there.
Ultimately, JETRO had all the logistic support necessary for setting up a
successful incorporated company in Japan. Bergeron met with people from
JETRO who explained all of the legal structures available for establishing a
firm in the country, and helped him to understand their differences, the
advantages and disadvantages of each form of incorporation, as well as the
type of financial filing each would require at fiscal year-end. Based on this
information, Bergeron and the IXIASOFT board were able to make an
effective decision about the form of Japanese incorporation that best suited
the parent firm’s mode of operation, and finally chose kabushiki kaisha
(“株式会社”). Once the incorporation decision had been made, JETRO
further helped IXIASOFT by setting up a physical location along with
phone numbers for the Japanese company, providing IXIASOFT with the
time and logistics to help the company establish itself as a real entity within
the country.
IXIASOFT also required guidance on how to hire people in Japan. After
extensive interviews, the company knew who they wanted to hire, but the
question of how best to do so (full-time employee? sub-contractor? other
options?) remained. Again, JETRO provided valuable insight to IXIASOFT,
helping them to make the right decision that was not only best for the
company, but for its new Japanese employees, as well.
On May 24th, 2017, IXIASOFT K.K. was formally established in Japan.
Bergeron celebrated this milestone with a party held at the Canadian
Embassy in the heart of Tokyo, along with Nobutoshi Murata, IXIASOFT
K.K. Representative Director, Jean-François Ameye, IXIASOFT Solutions
Architect, and many other well-wishers from the Japanese DITA community
and JETRO.
Over the last year, IXIASOFT K.K. has successfully gone on to sell and
provide services to support the IXIASOFT CCMS within Japan, with
customers including OMRON and Komatsu .
JETRO’s Support
- Advice and support on the types of company structures available in Japan,
enabling IXIASOFT to choose the best form of incorporation for
establishing their Japanese office
- Providing logistics on setting up a physical office within Tokyo
- Information on how to successfully hire people within Japan
www.ixiasoft.com
www.jetro.go.jp/canada/news/success.html

Outline of Fukuoka City
Fukuoka City is in some ways a secret spot as not many Canadians have discovered it yet. With a middle-sized
population, convenient location, and more openness to young business professionals and foreigners than any other city
in Japan, it should be more widely recognised.
It’s the biggest city in the Kyushu Area, which is in the southwest part of Japan. Fukuoka prefecture has a population of
5.1 million that is little bit more than the population of British Colombia. It has two designated ‘cities’, Fukuoka City
and Kita-kyushu City. Fukuoka City is the Prefectural capital and has about 1.5 million people, followed by
Kita-kyushu, which has slightly less than 1 million.
Fukuoka City is situated in a convenient location that takes only 90 mins by air from Tokyo-Haneda Airport and
Shanghai Airport (China) to Fukuoka Airport. This allows busy business executives to easily take a day trip to major
cities across Japan as well as East Asian countries. In addition, as Fukuoka Airport is located next to the downtown core,
it takes only 5 mins to the central JR Hakata station from the airport.
So, why should Canadians take a closer look at Fukuoka City? Simply because it has been taking initiatives to become a
more attractive place for foreign start-ups and entrepreneurs.

WHY invest in Fukuoka?

1) Liveability
According to the Nikkei Industry and Consumption Institute, Fukuoka City was designated as the No. 1 liveable city by business
people. This is due to the general lower costs and convenient transportation system compared to other major cities. For example, office
and housing rent in Fukuoka city is about 60% and average employee salaries are about 90% cheaper than in the Tokyo area. In terms
of transportation, the average commute time in Fukuoka City is the shortest among Japanese cities. Because of the affordable rents,
many people can afford to live in the downtown area.
2) Rich Human Resources
Thank to the opening of the Kyushu Shinkansen (Bullet Train) in 2011, Fukuoka is now attracting young people from the entire Kyushu
area. The city has the highest growth rate of young people, aged from teens to in their 20s, and even though it is competing with the
three-major urban areas of Japan (Tokyo, Nagoya and Osaka), it has a higher population growth rate (5.12%) compared to any other
metropolis area. Needless to say, this influx of youth has empowered the city with a workforce that is flexible and open to challenges.
3) Attractive Incentives for Foreign Companies
As previously introduced in JETRO Toronto’s Newsletter (December 2015 issue), Fukuoka City became the first Japanese local government to initiate the “Startup Visa” through deregulation under the National Strategic Special Zone programme. After the success of this
first initiative, Fukuoka City created another one called the “Office and Residential Rent Subsidy Program for Foreign Startups” in
FY2016 to provide subsidies to cover part of residential or office rents.

Latest Trends in Fukuoka City
- One Year Start-Up Visa to Foreigners: The Ministry of Economy, Trade and Industry (METI)
and the Ministry of Justice have announced the launch of a nationwide one-year visa programme,
extending its current six-month programme, for foreign entrepreneurs looking to establish a start
-up company in Japan. Starting in FY2018, this is only available in two locations in Japan,
Tokyo and Fukuoka City!
- Private Sector Outsourcing of the Operations of Fukuoka Airport will start from April 2019:
Japan’s Ministry of Land, Infrastructure, Transport and Tourism (MLIT), with the aim of achieving improved utilization and services by making full use of private know-how, has decided to
outsource the operations contract for Fukuoka Airport to the private sector starting from April
2019. This will further enhance Fukuoka City’s transportation infrastructure and will create
increased access to other parts of Japan and East Asian markets.

Fukuoka Seminar in Tokyo on Feb. 14, 2018
This JETRO Fukuoka co-sponsored event is a golden opportunity for you to discover "Fukuoka Prefecture"
as a global innovation base. Come and find out about Fukuoka's industrial policy strategies and support
programmes and all it has to offer including more about Fukuoka City! Contact: inquiry@jetro.go.jp
www.jetro.go.jp/en/invest/newsroom/2018/7f1f22e90f193af6.html
JETRO has also prepared a wealth of information on Fukuoka Prefecture and Fukuoka City in its Regional
Information section webpage portal. If you have any specific questions or would like to visit our JETRO
Fukuoka office, please do not hesitate to contact JETRO Toronto at: inquiry@jetro.go.jp
www.jetro.go.jp/en/invest/region/fukuoka.html / www.jetro.go.jp/en/invest/region/fukuoka-city.html

Success Case:
C3i Solutions
C3i Solutions is a US provider of IT support and BPO services for consumer and healthcare
companies. After establishing C3i Japan LLC in Tokyo, it then established an operation
center in Fukuoka City in order to further develop its business with major pharmaceutical
companies and to strengthen its support system for existing customers.
www.jetro.go.jp/en/invest/newsroom/2017/f54a1854acdee2d8.html
Source of graphics and for more information: Official Fukuoka City Website, Fukuoka Facts:
http://facts.city.fukuoka.lg.jp/en/
http://asiabiz.city.fukuoka.lg.jp/pdf/en/pamphlet/Brochure_en_2016.pdf
http://facts.city.fukuoka.lg.jp/en/data/fukuoka-airport/

Sake Business Matching Event in Toronto
On September 28th, 2017, JETRO Toronto organized a Sake business matching event inviting 6 Japanese Sake companies and 6 Canadian importing
agents. The event was held to support Japanese Sake breweries that are unfamiliar with the Canadian alcohol sales system and have difficulty penetrating the
market. Some breweries have already started working with their new agents to propose their Sake to each Province's liquor board. We are hoping to see
their products on Canadian store shelves this year!
For more information: www.jetro.go.jp/canada/events/

JETRO Sponsorship at CCPPP Annual Conference
On Nov. 6-7, 2017, JETRO Toronto participated in the 25th Annual Conference of the Canadian Council for Public-Private Partnerships (CCPPP) or
‘P3-2017’. In order to promote Japanese participation in Canadian infrastructure projects, JETRO sponsored the second day breakfast session which
allowed for the showcase of the Government of Japan’s ‘Design Tomorrow: Infrastructure with Japan’ pamphlet and video on Japanese leadership and
innovation in major infrastructure projects around the world.

With their advanced technology and commitment to quality and on-time delivery, Japanese companies should be seen as excellent partners for
infrastructure projects in Canada from area development, traffic & transportation, public facilities, ICT, energy and wastewater.
JETRO Toronto’s role is two-fold: 1) to support Canadian companies looking to become active in Japan’s infrastructure market, a priority for Prime
Minister Abe’s economic rejuvenation plans, by fostering partnerships and assistance in setting up entities and facilities; 2) to provide a conduit into
Canada’s infrastructure market, including P3s, for Japanese firms by developing a comprehensive network of contacts in Canada.
For more information:
www.jetro.go.jp/canada/progs/infrastructure.html
www.japan.go.jp/infrastructure/index.html
www.japan.go.jp/infrastructure/_userdata/pdf/infra_pamphlet_170601_L.pdf
www.p3-2017.ca/

JETRO Invest Japan Networking Event in Tokyo
On December 5, 2017, JETRO Tokyo held its 2nd Invest Japan Networking Event to bring together over 200 people including 105 foreign companies based
in Japan and 77 representatives of various foreign embassies, Japanese government agencies and local government offices.
JETRO’s Chairman and CEO, Hiroyuki Ishige, introduced the recently published ‘JETRO Invest Japan 2017’ report and urged foreign companies to take
more advantage of JETRO services. State Minister of Economy, Trade and Industry, Kosaburo Nishime, explained about the reduction of the corporate
tax rate in Japan and the establishment of the "Japanese Green Cards for Highly-skilled Foreign Professionals”. Danny Risberg, Chairman of the European
Business Council (EBC) in Japan, praised JETRO's support services while at the same time stressing that foreign companies also have to make efforts to
gain success to the Japanese market.
For more information: www.jetro.go.jp/en/jetro/topics/2017/1712_topics1.html

Exchange Student/Global Talent Networking Event in Tokyo
Following the results of a JETRO survey on the Japanese investment environment in which "difficulty in finding human resources" was ranked first as an
obstacle to doing business in Japan by foreign-affiliated companies, JETRO organized an event in its Tokyo Headquarters for foreign companies in Japan
to network with international students, including both foreign students studying in Japan and Japanese returnee students from overseas. 117 people
from 66 foreign companies and 239 international students, including 109 foreign students in Japan, participated. After a series of presentations on related
topics by JETRO officials and other experts, a pitch session was held giving 43 foreign companies the opportunity to introduce their business operations in
Japan and give details on the type of personnel they are seeking.
For more information: www.jetro.go.jp/en/jetro/topics/2017/1710_topics4.html

JETRO Seminar for Japanese Companies in Chicago
On Nov. 17, 2017, 30 people attended the JETRO Toronto organized Canada Business Seminar for Japanese Affiliated Companies in Chicago. Takuji Sakai,
Executive Director of JETRO Toronto, explained about Canada’s economic outlook and introduced the Canadian market. Don Bell, Partner at Torys LLP
based in New York, outlined the similarities and differences of Canadian and US Strategic Investment Practices. After that, Wayne Robson, Consul and
Senior Trade Commissioner at the Consulate General of Canada in Chicago, presented on ‘Invest in Canada-Think Canada’ which was followed by
Tatsuya Suzuki, President & CEO of Mitsui Homes Canada based in BC, who gave a case study of a Japanese manufacturing company in Canada. After
Q&A, the session was followed by networking and light meal.
For more information: www.jetro.go.jp/canada/events/jcoseminars.html

One of the most important sectors in the Ontario economy is automotive. However, the
sector is under pressure from low-cost jurisdictions and calls by the Trump
administration to bring manufacturing back to the US.
However, some believe the future of Ontario’s automotive industry is to diversify
away from making traditional plastic and metal parts and instead focus on high-tech
innovation taking advantage of Ontario’s burgeoning IT sector in places such as
Waterloo to develop the next generation connected and autonomous cars technology.
At the leading edge of this trend is Renesas, a leading Japanese semiconductor manufacturer and one of the major chip suppliers to the automotive industry, which has set up an
autonomous car test facility in Stratford, Ontario to develop its new ‘Renesas
autonomy’ technology, an advanced driving assistance systems (ADAS) and automated
driving platform. Renesas is working with Toyota to develop its autonomous vehicle that
it plans to bring to market by 2020.
The City of Stratford, whose Mayor, Dan Mathieson, has been promoting autonomous
car testing in his area, found the location for Renesas. Stratford is also building wireless
infrastructure for automated car testing such as putting sensors into stop-signs.
The University of Waterloo’s Centre for Automotive Research (WatCAR) provides the
software system through the labs of Dr. Steven Waslander and other professors such as
Dr. Sebastian Fischmeister and Dr. Krzysztof Czarnecki. WatCAR has developed much
of its expertise using its own autonomous test car called ‘Autonomoose’.
Renesas’ autonomous driving test car uses a whole range of sensors such as GPS and
Lidar and relies on high-definition mapping technology from Ushr Inc. Even if there is
no GPS, the autonomous car has enough information to drive safely and to pull over to a
safe spot. The test car was showcased at CES 2017 and 2018.
For the CES 2018 show, efforts were being focused on perfecting autonomous reversing
into a parking spot. In their pre-CES test, they also realized that reflections in puddles of
melted snow were causing difficulties for the sensors and that adjustments were needed.
One of the reasons for setting up the facility in Stratford is precisely to test in such
Canadian winter conditions. Going forward, one of the key challenges researchers face
is how to assure the safety of a system that is built with AI components integrated into it.
John Buszek, head of Renesas’ autonomy facility in Stratford, thinks that it will take at
least 20 years before there are no drivers at all. The first stage will be to have autonomous systems in place that can drive by itself 95% of the time and their role will be to
assist human drivers. Semi-automation is much easier to deal with in terms of for
example liability issues. However, according to Mr. Buszek, the benefits will be
immense: there are about 1.2 million deaths from automobile accidents every year
globally, 40,000 in US and 2,000 in Canada, and this can be brought down significantly
using autonomous car technology.
What’s next? Ontario has started to allow real road tests of autonomous cars (with a
safety driver on board) for the first time in Canada. According to newspaper reports, 7
groups, Uber, Blackberry QNX, Erwin Hymer Group, Continental, X-matik, Magna and
Waterloo University, have received licences from Ontario’s Ministry of Transportation.
For more information:
www.renesasatces.com/
https://uwaterloo.ca/news/news/waterloo-researchers-help-launch-and-demonstrate-new
www.youtube.com/watch?v=vnGgvJwXTso&feature=youtu.be

Calgary: Feb. 20, 2018 (1-4pm)
Vancouver: Feb. 22, ’18 (9am-12pm)
Topics:
- Recent wage trends and visa issue for
foreign expats (EY Law LLP)
- TPP11 & NAFTA renegotiation
(JETRO Toronto)
- Results of JETRO’s 2017 Survey on
Business Conditions of Japanese
Companies in Canada (JETRO Tokyo)
JETRO is holding these seminars for
Japanese companies in Alberta and BC
to support their business activities and
to facilitate networking amongst the
local Japanese business community.
The event will mainly be in Japanese.
Supported by:
- Alberta Japan Business Association
- Japanese Business Association of
Vancouver (Konwakai)
- EY Law LLP
For more information:
www.jetro.go.jp/canada/events/jcoseminars.html

JETRO is planning to hold a discussion
on the challenges of setting up and
operating a business in Japan. Date
(tentatively March 26) and details are
still TBC. Please contact JETRO
Toronto at inquiry@jetro.go.jp if you
are interested in participating.
For more information, please check later at:
www.jetro.go.jp/canada/events/current.html

JETRO Toronto
120 Adelaide St. West, Suite 916
Toronto, ON, M5H 1T1
Phone: (416) 861-0000
E-mail: Inquiry@jetro.go.jp
JETRO Vancouver
890 West Pender Street, Suite 600
Vancouver, BC V6C 1J9
Phone: (604) 684-4174
E-mail: Info_Vancouver@jetro.go.jp
www.jetro.go.jp/canada/

