
 

We enjoyed a 

pretty mild Fall 

during October 

and November 

but, as we move 

into December, 

we need to brace 

for the inevitable 

Winter. 

 

In the Canadian economy, exports and 

investment in plants and machinery gained 

strength, coupled with strong consumer 

spending. The growth rate in the second 

quarter of 2017 was also high at 4.3%  

annually, although it dropped down again 

to 1.7% in the third quarter. 

Reflective of this strong performance in 

personal consumption, there were more 

than 80,000 visitors to the Japan Festival 

Canada 2017 held in Mississauga on    

August 26-27. At this festival, visitors 

could try many different Japanese foods 

and purchase unique Japanese products 

including cultural items, movies, and    

animation etc.  I really got the impression 

that Canadian people have a strong interest 

in Japanese food, culture and so on.   

JETRO is very active in promoting exports 

from Japan to Canada especially in such 

sectors as agriculture, forestry and fishery 

products; food; contents, such as animation 

and movies; and infrastructure, such as 

trains and subways.  We host business talks 

between Japanese manufactures and     

exporters with Canadian importers and 

often  dispatch Canadian buyers to Japan.  

I believe that many Canadians are interest-

ed in Japanese products and we would like 

to work on promoting these with greater 

emphasis. As for Japanese food, there are 

already more than 2,500 Japanese          

restaurants, ramen shops, and izakaya pubs, 

etc. in Canada, so please try them more 

often.  
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JETRO has joined forces with the Canadian Chamber of Commerce in Japan (CCCJ) to   

publish a new guide to doing business in Japan and Canada called “Canada in Japan / Japan 

In Canada: Investment and Business Guide”, which introduces Japan’s business environ-

ment for Canadian companies. 
 

The first half of the book, in English and read from left to right, is entitled “Canada In     

Japan” It includes information on Japan’s business environment and a list of Canadian    

companies and Canadian related organizations in Japan. It also provides information on   

industry clusters, the business environment and the living environment in Japan for foreign 

companies considering initial investment or expanded business into various regions of Japan. 
 

The latter half, in Japanese and read from right to left, is entitled “Japan In Canada”. It is an 

investment and business guide that introduces the Canadian business environment to        

Japanese companies including profiles of the main sectors of each Province. 
 

To download a pdf copy: www.jetro.go.jp/en/invest/pamphlets.html#canada 

LOOPShare Ltd. develops dashboards with telematics and offers an             

e-scooter and e-bike sharing service. It set up LOOP Japan K.K. in Tokyo 

in Sept. 2016 and is aiming to develop multi-lingual dashboards to help 

promote tourism in Japan, which has been booming and is expected to 

increase further in the run up to the 2020 Tokyo Olympics. LOOPShare was 

featured previously when it was awarded a JETRO IoT related subsidy for 

a project in Okinawa. This more complete and updated profile explains 

about their new project in Kamakura. As well as the subsidy, JETRO sup-

ported by connecting to various Japanese Ministries on related regulations.    

 

Takuji Sakai  

Executive Director 

JETRO Toronto  

 

To download the full story:  
www.jetro.go.jp/

ext_images/en/invest/

success_stories/pdf/loop.pdf 

http://www.jetro.go.jp/en/invest/pamphlets.html#canada
http://www.jetro.go.jp/ext_images/en/invest/success_stories/pdf/loop.pdf
http://www.jetro.go.jp/ext_images/en/invest/success_stories/pdf/loop.pdf
http://www.jetro.go.jp/ext_images/en/invest/success_stories/pdf/loop.pdf


CyberConnect2 Co., Ltd. (CC2), a video game development studio from 

Japan, opened its first overseas studio in Montreal called CyberConnect2 

Montreal Studio Inc. There are not so many Japanese companies in the 

Montreal area yet, CC2 believes that making video game in both English 

and French at one of the most bilingual cities in the word will be beneficial 

for CC2’s future development. Mr. Koji Yamanouchi, who is the Studio 

Manager of CyberConnect2 Montreal Studio Inc., was interviewed by   

JETRO Toronto about their experience of setting up in Quebec. 

How It Started   

In 2011, Mr. Hiroshi Matsuyama, the Pres. and CEO of CC2, participated in 

a game software symposium in Montreal as a panelist. At that period, there 

was a serious concern about a labour shortage of software engineers in  

Japan because of the rapid growth of smartphones. Therefore, in 2016, on 

the 20th anniversary of the company, he decided to set up a studio outside 

of Japan. He was very familiar with the city of Montreal city but he had also 

considered Shanghai, Hong Kong, Singapore and Vancouver as potential 

options. 

Why Montreal? 
The main reason why Mr. Matsuyama decided to set up a studio in Montreal 

was the Province of Quebec’s focus on the multi-media industry. For     

instance, there is specific support by the province such as a reduction in 

labour costs of 37.5% and a reduction in the cost to develop human        

resources up to a maximum of 50%, and so on. Also, Montreal is well 

known as the second largest primarily French speaking city in the world, 

after Paris. Their video games are well known in Europe, especially in 

France. He also believed that it is very easy for CC2 to find bilingual game 

engineers in the city, because more than 15,000 potential bilingual creators 

are seeking job opportunities. In fact, Montreal is the one of the biggest 

game developer cities in North America, so about 140 game-related compa-

nies have set up sub studios there including Electronic Arts (CA, USA), 

Warner Bros.-WB Games Montréal Inc. (CA, USA) and Ubisoft (Rennes, 

France). Moreover, there is the fact that living costs and business operating 

costs in Montreal are cheaper than other cities in North America. 

Cultural differences between Canada and Japan 
It took about 5 years for CC2 to find a perfect place to set up its first over-

seas studio. After they decided to build a studio in Montreal, CC2 sent staff 

to Montreal in Oct. 2016 and started business in May 2017.  

CyberConnect2 

Currently there are 7 staff in the Montreal studio who are working on pro-

jects from Japanese Headquarters. Mr. Yamanouchi said that he feels there 

are huge cultural differences between Japan and Canada, especially when 

the company hires staff. According to Mr. Yamanouchi, employees who 

work in this field in Japan tend to “belong to a company”, which means they 

try to get into the biggest and most well-known companies in Japan in order 

to make a stable salary and pension. On the other hand, Canadian workers in 

this field put their efforts into “a specific project and take ownership of it”, 

which means they are more focused on creating a result rather than just rep-

resenting the company. Therefore, when Mr. Yamanouchi started hiring 

staff for the Montreal studio, he had to make sure to lay out clear responsi-

bilities, which is not as necessary when hiring in Japan.  

Communication between Japanese and Canadian staff is necessary when 

CC2 in Japan and the Montreal studio work on the same project and he has 

been facing some difficulties such as a lack of sharing information, limited 

meeting time because of the time difference, and the language barrier. He is 

now trying to solve such cultural differences one by one. 

Goals: to create and sell its products in Montreal 
CyberConnect2 Montreal Studio Inc. has been gradually expanding by   

having talented staff in Montreal work together on projects with their     

Fukuoka and Tokyo studios. In the near future, the Montreal studio is    

planning to create its own game which is also set in Montreal. In addition, 

through developing its games at the Montreal studio, CC2 is planning to 

soak up know-how from abroad, using its Montreal studio as a base for its 

market research and using this information to develop games and sales  

strategies for headquarters. Going forward, the plan is to have Montreal as 

one of its main overseas offices. 

Sharing Experiences with Others 
Mr. Yamanouchi joined CC2 10 years ago, and wants to use his experience 

to try new challenging tasks. He also writes a daily blog about his personal 

and business life in Montreal explaining how he is dealing with cultural 

differences. “Many Japanese hesitate to do business and live outside of  

Japan so I hope my experience in Montreal will be useful to them”. 

www.cc2.co.jp 

Opens 4th and 5th Canadian Stores in Markham, ON and Burnaby, BC

For more information:  
 

www.muji.com/ca/ 

www.muji.com/ca/blog/20170707_551/ 

www.muji.com/ca/blog/20170808_573/#more-573 

 www.muji.com/ca/blog/20171115_634/#more-634 

MUJI already has stores downtown, next to the Eaton Centre at the Atrium, 

at Mississauga Square One and Yorkdale shopping centres. However,    

according to Toru Akita, president of MUJI Canada, they have many     

customers from Markham who requested they open one there as well. 

MUJI has also expanded into BC by opening its first store in Metropolis at 

Metrotown in Burnaby on Aug. 26, and following that with its first flagship 

store on Robson Street on Dec. 2.  

MUJI, founded in Japan in 1980, comes from the Japanese words Mujirushi 

Ryohin which mean ‘no-brand quality goods.’ MUJI now has more than 800 

stores around the world and opened its first store in Canada in 2014. 

On July 21, JETRO staff were on hand for the ribbon-cutting ceremony for 

MUJI’s fourth Canadian store in CF Markville shopping centre, the day 

before its grand opening to customers. 

MUJI at CF Markville  MUJI Metrotown (from MUJI Blog)   

http://www.cc2.co.jp
http://www.muji.com/ca/
http://www.muji.com/ca/blog/20170707_551/
http://www.muji.com/ca/blog/20170808_573/#more-573
http://www.muji.com/ca/blog/20171115_634/#more-634


As the economic and political capital of Japan, as well as its largest city, Tokyo attracts the majority of foreign direct investment (FDI). Nearly 70% of 

foreign-affiliated companies in Japan are headquartered in Tokyo; over 80% if you include the Prefectures of Kanagawa, Saitama and Ibaraki which 

neighbour onto Tokyo. 

However, targeting other regions of Japan can be very rewarding for foreign companies which can enjoy lower costs for setting up and running their 

business as well as a less competitive environment to access labour and know-how. Many regions of Japan have GDPs the same size as major countries 

around the world! 

Foreign companies that have invested in various regions across Japan include Costco, Tyco Electronics (TE Connectivity), Lamborghini,                    

GE Healthcare, Johnson & Johnson, 3M Healthcare, Bayer Healthcare, DSM, Nestle, Juneyao Airlines, Spring Airlines and many more. 

JETRO has many resources for companies to find out more about the business and economic strengths of Japan’s regions. 

 

Why Invest in Japan's Local Regions? 

JETRO has published a guide to explain about the benefits of looking at the regions of Japan as an investment destination. It includes examples of  

foreign companies who have invested in regions across Japan and local companies with niche products that have captured large global market shares. 

www.jetro.go.jp/ext_images/en/invest/pamphlets/whyinvestinjapan_201608.pdf 

 

JETRO Regional Information 

Updated in April 2017, this website section provides business information on all 47of Japan’s Prefectures and 32 major cities. In addition to            

information on sector strengths, success cases, local incentives, logistics and living, each profile provides links to further information and local contact 

information. 

www.jetro.go.jp/en/invest/region/ 

 

Company Directories Related To Overseas Business by Prefecture 

One of the best strategies to become more knowledgeable and to connect into the regions of Japan is to partner with local companies. Many Prefectures 

and cities have directories of local companies, some in English. JETRO has collected many of these local directories in one location for the following 

Prefectures: Iwate, Miyagi, Akita, Fukushima, Kanagawa, Fukui, Toyama, Ishikawa, Gifu, Mie, Hiroshima, Tokushima, Kagawa and Ehime. We hope 

you can find a local partner. 

www.jetro.go.jp/en/directories/ 

 

Want to know more? 

Feel free to contact JETRO Canada if you would like more regional information or if you wish to contact one of JETRO’s local offices:                     

Tel: 416-861-0000; inquiry@jetro.go.jp. Or subscribe to JETRO’s ‘Success In The Region’ Newsletter:  

www.jetro.go.jp/en/jetro/mail/list.html#rsuccess 

http://www.jetro.go.jp/ext_images/en/invest/pamphlets/whyinvestinjapan_201608.pdf
http://www.jetro.go.jp/en/invest/region/
http://www.jetro.go.jp/en/directories/
mailto:inquiry@jetro.go.jp
http://www.jetro.go.jp/en/jetro/mail/list.html#rsuccess


Mie Governor Visits Ontario and Quebec with Business Mission    

From Sept. 4-7, 2017, Mr. Eikei Suzuki, Governor of Mie Prefecture,    

visited the Provinces of Quebec and Ontario. The Governor met with a 

number of high-ranking officials, including various Ministers of the Ontario 

Government. He was also head of a 14-person business delegation from Mie 

Prefecture which was focused on the aerospace sector and which visited a 

number of leading Ontario and Quebec aerospace companies as well as 

gaining knowledge of Ontario’s aerospace sector at a luncheon event hosted 

by the City of Mississauga Economic Development group. 

Mie Outline    

Mie Prefecture is located in central Japan which is known for the concentra-

tion of Japanese automobile and aircraft industries. In the northern part of 

the prefecture, particularly, Japan’s leading companies and plants in     

transportation machinery, electrical machinery, oil and chemical, healthcare 

and food, and other industries are accumulated. On the strength of a major 

electronics plants (related to electronic components and devices) and other 

factors, Mie boasts the highest real economic growth among Japanese    

prefectures. Over recent years, the prefecture has given priority to the    

aircraft industry as well. 

In Mie Prefecture where manufacturers are accumulated, foreign affiliated 

companies have also located manufacturing and R&D bases. In the semi-

conductor area, a Japanese subsidiary of Cabot Microelectronics in the  

United States has established a manufacturing and R&D base in Mie     

Prefecture. Recently, a consortium between Toshiba and US-based Western 

Digital (WD) has decided to invest an additional 1.5 trillion yen in         

Yokkaichi City for mass production of three-dimensional memory. In 2015, 

Taiwan-based United Microelectronics Corporation (UMC) invested some 

10 billion yen in a semiconductor wafer plant of Fujitsu Semiconductor in 

Kuwana City, acquiring a stake of about 16% in the plant. 

Mie Prefecture has also given priority to attracting the services industry. 

The prefecture boasts rich tourism resources including such signature    

agricultural products as Matsusaka beef and Iseebi lobsters, sightseeing 

spots like Ise Shrine, Kumano Kodo pilgrimage routes on the World      

Heritage list, Iga known as a hometown of ninjas and the Suzuka Circuit. In 

March 2016, Aman Resorts based in Singapore opened the “Amanemu” hot 

spring resort hotel in the Ise-Shima National Park. It is the second hotel in 

Japan managed by Aman that runs resort hotels in the world. In May 2016, 

the Group of Seven (G7) major countries held the Ise-Shima Summit in the   

prefecture, attracting attention from throughout the world and contributing 

to increasing awareness of the prefecture in the world. 

Mie Prefecture has a number of incentives and subsidies for foreign compa-

nies interested in investing there. For more information please see JETRO’s 

Invest Japan Report 2016 (pp. 46-47) or contact JETRO. 

For more information: 
 

www.jetro.go.jp/en/invest/region/mie.html 
 

www.jetro.go.jp/ext_images/_Invest/pdf/refe/
jetro_invest_japan_report_201701en.pdf 
 

www.pref.mie.lg.jp/common/05/
ci400012574.htm 
 

www.pref.mie.lg.jp/common/

content/000723964.pdf 

 

Opening of JETRO Shiga Office    

On July 3, 2017, JETRO established its 44th domestic office in Hikone, 

Shiga, and held an opening ceremony on Aug. 4 in the presence of various 

dignitaries including JETRO’s Chairman & CEO, Hiroyuki Ishige,        

Governor Taizo Mikazuki of Shiga Prefecture and around 50 local business 

people and senior government officials. JETRO Shiga, which was set up at 

the request of the local government and business circles, is going to promote 

the advantages and allure of the prefecture to the world, and contribute to 

energizing the local economy. Expressing his immense joy on the occasion, 

Governor Mikazuki called JETRO a “point of contact to the world” and said 

that the establishment of the office in Hikone is a significant milestone in 

terms of achieving balanced economic growth within Shiga Prefecture, and 

committed his government’s support. 

Shiga Outline    

Shiga Prefecture possesses numerous companies active in the fields of   

livestock, fisheries and food products as well as water and the environment, 

and local industries full of history and tradition. It also boasts a geographical 

advantage neighbouring major consumer markets in Kyoto, Osaka and Kobe 

and attractive tourism resources. All of these elements are a boon to Shiga in 

terms of global business. 

Shiga is Japan's leading manufacturing prefecture, boasting a significant 

ratio of the secondary industry to gross prefectural products at 41.0%. There 

is a heavy concentration of primary factories (referred to as "mother       

factories") of major manufacturers with R&D functions, research institutions 

and universities that specialize in the manufacturing field. 

In addition to the manufacturing industry, Shiga is making efforts under its 

“Shiga Industrial Promotion to nurture new industries in the areas of water, 

energy, environment, medical care, health, welfare and more. 

Shiga is ready to support businesses entering the prefecture through       

incentives it has put into place such as preferential tax treatment for       

companies that relocate their head office into Shiga from the outside of the 

prefecture and subsidies for companies that set up an R&D facility or   

mother factory in advanced industrial fields. 

For more information: 
 

www.jetro.go.jp/en/jetro/topics/2017/1708_topics2.html 
 

www.jetro.go.jp/en/invest/region/shiga.html 
 

www.jetro.go.jp/en/invest/newsroom/2017/88237238e1257da8.html 

 

Source: METI 2015 Industrial    
Statistics from Mie Prefecture    
Website 

JETRO Shiga Ribbon –
Cutting Ceremony 

Taizo Mikazuki, Governor 
of Shiga Prefecture 

http://www.jetro.go.jp/en/invest/region/mie.html
http://www.jetro.go.jp/ext_images/_Invest/pdf/refe/jetro_invest_japan_report_201701en.pdf
http://www.jetro.go.jp/ext_images/_Invest/pdf/refe/jetro_invest_japan_report_201701en.pdf
http://www.pref.mie.lg.jp/common/05/ci400012574.htm
http://www.pref.mie.lg.jp/common/05/ci400012574.htm
http://www.pref.mie.lg.jp/common/content/000723964.pdf
http://www.pref.mie.lg.jp/common/content/000723964.pdf
http://www.jetro.go.jp/en/jetro/topics/2017/1708_topics2.html
http://www.jetro.go.jp/en/invest/region/shiga.html
http://www.jetro.go.jp/en/invest/newsroom/2017/88237238e1257da8.html


 

JETRO is pleased to support the     

Ontario Government’s Feb. 20-26, 

mission to the Medical Japan 2018 

exhibition in Osaka, Japan (as well as 

S. Korea), include exhibition space, 

seminar and B2B meetings.  

In relation to this mission, JETRO and 

the Ontario Government held a     

webinar on the medical devices and 

healthcare IT markets in Japan. Speak-

ers included Keisuke “Kaye” Suzuki, 

independent consultant with over 25 

years experience in the medical device 

industry, and Tokyo-based Paul Mori, 

Director and Medical Technologies 

Sector Specialist at Intralink. A      

recording of the webinar is still availa-

ble at the link below (registration is 

necessary) .  

For more information: 

www.ontario.ca/tradecalendar/life-sciences-

mission-medical-japan-2018 

www.jetro.go.jp/canada/events/

medicalwebinaroct2517.html  

SMEs account for 90% of the total 

number of companies in Japan and 

their products and services form the 

foundation of the Japanese economy. 

Videos hosted by jib tv focus on such 

companies’ spirit, quality supported by 

technology, and the corporate culture 

that is being passed down through  

generations.  

To watch videos: 
www.jibtv.com/programs/
driving_force_of_japan/ 

JETRO Toronto  

120 Adelaide St. West, Suite 916  

Toronto, ON, M5H 1T1  

Phone: (416) 861-0000  

E-mail: Inquiry@jetro.go.jp   

JETRO Vancouver 

890 West Pender Street, Suite 600   

Vancouver, BC V6C 1J9  

Phone: (604) 684-4174 

E-mail: Info_Vancouver@jetro.go.jp 

www.jetro.go.jp/canada/ 

To download the full report:  

www.jetro.go.jp/en/news/releases/2017/a62b8a37b416f089.html 

www.jetro.go.jp/ext_images/en/news/releases/2017/a62b8a37b416f089/1.pdf 

On July 27, 2017, a packed room of Japanese-affiliated companies in Ontario attended 

JETRO’s seminar on Canada’s Anti-Spam Legislation (CASL) and Privacy Laws. 

Presentations were made by Mississauga based law firm Pallett Valo LLP.  

Japanese companies doing business abroad must of course adapt their sales and marketing 

to each international market but they must also be careful to abide the laws of each     

jurisdiction they have entered, needing a full understanding of applicable laws and adapt-

ing their local operations to be in compliance. CASL, in particular, given that it is stricter 

than in most countries in terms of sending emails without consent, is a growing concern.  

For more information :  
www.jetro.go.jp/canada/events/jcoseminars.html 

http://www.ontario.ca/tradecalendar/life-sciences-mission-medical-japan-2018
http://www.ontario.ca/tradecalendar/life-sciences-mission-medical-japan-2018
http://www.jetro.go.jp/canada/events/medicalwebinaroct2517.html
http://www.jetro.go.jp/canada/events/medicalwebinaroct2517.html
http://www.jibtv.com/programs/driving_force_of_japan/
http://www.jibtv.com/programs/driving_force_of_japan/
mailto:Inquiry@jetro.go.jp
mailto:Info_Vancouver@jetro.go.jp
http://www.jetro.go.jp/canada/
http://www.jetro.go.jp/en/news/releases/2017/a62b8a37b416f089.html
http://www.jetro.go.jp/ext_images/en/news/releases/2017/a62b8a37b416f089/1.pdf
http://www.jetro.go.jp/canada/events/jcoseminars.html

