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Our Mission

Our strengths
Quickly connecting Japanese companies to the world
by makmg full use of our gIobaI network'
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funded by the Japanese government

Network includes Tokyo & Osaka Headquarters 45 offlces in Japan
and 74 offlce WOrI#imde

ahies
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Our local network in Japan
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Quickly connecting Japanese companies to the world

by making full use of our office network!
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74 offices

worldwide

Our global network
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Quickly connecting Japanese companies to the world

by making full use of our network!
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Summary: Role of JETRO in collaboration between Brazil and Japan

/4 Providing accurate information on Brazilian politics, economy, industry,

Infrastructure and regulations to the Japanese companies

€ Encouraging Japanese companies to do business in Brazil and conducting
successful business matching

€ Facilitating globalization of Brazilian firms by helping them enter the Asian
market through locating in Japan

€ Assisting in solving business-related problems in Brazil through activities
toward improving the business environment

€ Through these efforts, JETRO will focus on contributing to strengthening
Brazil’s industrial foundation and international competitiveness

' JETRO First!
lETRO 62 anos no Brasil!

\ Sao Paulo Desde 1955 %
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Our Mission in Brazil

Forging win-win relations
through industrial cooperation

R

INDUSTRY
INFRASTRU

CTURE I & I

INNOVATION
INTELIGENCE

N

Rapid connectivity between
Brazilian & Japanese companies
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Collaborative R&D, international supply chain building,
quality infrastructure, Industry 4.0, energy efficiency




Our solutions in Brazil

INDUSTRY INNOVATION
INFRASTRUCTURE I & I INTELIGENCE
/ Cooperation in business IEI]_@ Creating opportunities \\\\
II environment improvement - for trade and investment "
I _Studies & Consultation on regulations :: | - Business missions, Seminars, Trade fairs ::

| - Cooperation for IPP Accelerate , I - Dispatch of personnel (Expert, Trainee)

| I -Inviting Key People(Procurement "
procedure_(PPH etc.) I manager, Trainee) ||

, -—Cooperation in food and drug I I -Investment & Technology transfer ||
I efficiency review (with ANVISA) I :: Networking II
- Cooperation for Business :: I -Surveys & Information provision ::
"\\ environment with AGIR activity ) ] (eSX' Brazilian ZPE Spe‘;?.' Rﬁport to Jafp;n) . n
\ (of Japanese chamber of Commerce in Brazil) . Upport”,]g esta ,IS m,en,t Of basesin /
S L L e e L e 2 _Z pan for intarnationalizaion 7
/’====================_===================_‘\
! _____ _ Forgingwin-win relations through industrial cooperation _ _ _ _ _ _ |
I Vi Vi
L I . (N
i I Iy
I I Focusing on strengthening industrial and !l Focusing on developing new business & Il
:: llll infrastructure foundation to improve :: llll technology in South America, primarily :: ::
\'\__ _international competitiveness /7 Brazil 1y
Y =EEEsEEsEEsEsEssEsEssssssssss=s=
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IEEX¥Our solutions in Brazilian auto parts industry

Human resource “ d Business matching support jprro

development support I for global supply chain and R&D

I - Inviting key professionals (instructors, ! I

" | - Parts procurement business networking

I" consultants) || _R&D networki
Training by country/assignment I ! neorne
§ Dy country/assig | - Dispatch of experts

| - Dispatch of experts (p) | |

| Investment and financing I - Inviting key professionals
\ . . . I W Supporting establishment of bases in Japan

‘ Auto parts industry
N
e Forging win-win relations through industrial cooperation \\"
——————————————————Q\ //f ——————————————————— N
- Improved production base for fuel Iy @ | -Focusing on developing new business | ::
|l efficiency and new models Iy & technology in Brazil I ,
L - Strengthening supply chains to global :: I - Production cost correction, improving :: I
I :: automobile/parts supply markets | :: production competitiveness in Brazil ) !
| - Smart plants, production efficiency || - Expansion of business size in/from L
l\l\LL improvement )\ Brazil y !
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Our solutions in Brazilian auto parts industry

Rota 2030 i

I

l
I

\

Business matching support for global supply chains and R&D JETRO
1. Facilitation of R&D in Brazil
Invitation of R&D support organization key professionals and organizing
seminars
Organization of networking with Brazilian companies for joint R&D
2. loT, M-to-M tech introduction
Information provision & cooperation in visiting Smart Factory Expo and key
factories in Japan
3. Facilitation of technology transfer
Coordination by experts and match-making support for JV
4. Development of global supply chains
Parts procurement business networking (Feb 2018)
= Supporting the development of sales channels to Japanese automobile
manufacturers, tier 2, tier 3
Information provision & cooperation in publicity for participation in auto
* after market shows in Japan

\
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JETRO Our support tools for auto parts industry

Invitation program  Internship program Dispatch of business missions
Inviting key professionals to Project to diszgtfg young Dispatch of automobile parts missions to Brazil in 2015
enlarge their network with Interns since ' and 2016, visiting states of SP, RS and PR. Conducted

Acceptance of foreign interns

Japanese stakeholders. _
began in 2017.

business meetings, seminars and factory tours.

> -

™

:snwt.al.tlon prog.radm for 2015 Interns for Peru (Sep2,  Mission to Brazil 2015 Mission to Brazil 2016
razilian auto industry 2016- Feb 25, 2017
Parts procurement business meetings Trade fairs & seminars
f ) . N N
Parts procurement business meetings to develop local Promoting Japanese technology and products through
supplier network for Japanese auto parts makers \ participating in trade fairs and seminars. )

- -
Held by JETRO 22 times from 2000 to 2016 in
Eastern Europe 10

Mission to Brazil 2016
JETRO booth presentation by Investe SP



Our contributions to infrastructure improvement

,,// @ | Business matching support IETRQ\ ,,// BNDES, FIEP, other agencies ® \\“
r for initial stage . JICA, JBIC, JOIN, NEXI, ' 1|
:: - Inviting key Persons (policy makers/projects organizers) :: :: AOTS' etc.

| - Dispatch of personnel (experts, trainees) | a/ Investment, financing, credit insurance "
I - Holding investment seminars » for promising infrastructure projects II
:: - Technology transfer networking :: :: Human resource development support !

JETRO will contribute in the follow-up I
\ stage toward project formation!! y

y - Dispatching business missions I
| - Introduction of the latest technology I
\ at the exhibition I\

- Creating stronger and higher \ "// @ - Expansion of infrastructure business \ I
quality infrastructure | in/from Brazil through show cases I

. . )l ) . .
- Construction of infrastructure to | - Focusing on developing new business | |

support global supply chains )l & technology in Brazil I ::
- Introduction of new technology to I ! - Investment in supply industries of I
improve management efficiency /” "\ Latin American market //” )
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JETRO Our support tools for infrastructure

Official invitation programs Dispatch of business missions
Inviting key persons of foreign governments to deepen their Dispatching Japanese business missions aiming at gathering
understanding of Japanese technology and to enlarge their information on local investment environments and

Mission to Argentina Mission to Romania

Invitation program for Kiev Metro project 2016
prog prol 2016 2016
Business matching Trade fairs and seminars
[ . . . N\ )
Organ|2|.ng business mat.chlng events bgtween Japanese Promoting Japanese technology and industry through
companies and prospective overseas private partners. % participating in trade fairs and seminars overseas. )

Singapore International China International

Water Business Matching Program in Japan 2015 Water Week (SIWW) 2016 Industry Fair CIIF 2016



https://www.google.com.br/url?sa=t&rct=j&q=&esrc=s&source=web&cd=9&cad=rja&uact=8&ved=0ahUKEwjKseay58XVAhWKgpAKHbBoDesQFghDMAg&url=https://en.wikipedia.org/wiki/Singapore_International_Water_Week&usg=AFQjCNFPQdKSE6cIUbcGySwNdA1k7a_qCQ
https://www.google.com.br/url?sa=t&rct=j&q=&esrc=s&source=web&cd=9&cad=rja&uact=8&ved=0ahUKEwjKseay58XVAhWKgpAKHbBoDesQFghDMAg&url=https://en.wikipedia.org/wiki/Singapore_International_Water_Week&usg=AFQjCNFPQdKSE6cIUbcGySwNdA1k7a_qCQ
https://www.google.com.br/url?sa=t&rct=j&q=&esrc=s&source=web&cd=9&cad=rja&uact=8&ved=0ahUKEwjKseay58XVAhWKgpAKHbBoDesQFghDMAg&url=https://en.wikipedia.org/wiki/Singapore_International_Water_Week&usg=AFQjCNFPQdKSE6cIUbcGySwNdA1k7a_qCQ
https://www.google.co.jp/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=0ahUKEwi5tL336MXVAhVIHpAKHbN_BbMQFggsMAE&url=http://www.ciif-expo.com/en/&usg=AFQjCNGByp_xmLTxgGxGmXIq9nm1VrYycA
https://www.google.co.jp/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=0ahUKEwi5tL336MXVAhVIHpAKHbN_BbMQFggsMAE&url=http://www.ciif-expo.com/en/&usg=AFQjCNGByp_xmLTxgGxGmXIq9nm1VrYycA
https://www.google.co.jp/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=0ahUKEwi5tL336MXVAhVIHpAKHbN_BbMQFggsMAE&url=http://www.ciif-expo.com/en/&usg=AFQjCNGByp_xmLTxgGxGmXIq9nm1VrYycA

Examples of support schemes on infrastructure

offering

Public | Investigation of infrastructure projects

and marketability survey

Target field \

Water, waste,
energy, railway,
urban develop-
ment, etc.

JETRO is waiting for applications
for Brazilian infrastructure projects.

(These support schemes are to be provided for and used by

I I ETm Japanese companies.)

Strategic planning support
(field survey, etc.)

v

Basic project plan

Applicants|

Registered Japanese
corporations

Business development plan

| Proposal recruitment:

Budget

US $165,000 per case
(FY2016 achievements)

May 17 (in 2017)
Implementation:
‘ From July to Dec. (in 2017)

Helping Japanese
companies enter the PPP
infrastructure market




Examples of support schemes on infrastructure

Public
offering

Dispatch of experts and invitation program for promotion of infrastructure
System and Japanese-style city development

Invitation of infrastructure Key government-related persons
stakeholders

JETRO is waiting for
applications for

Brazilian

infrastructure projects.

Procurement managers

Introduction of advantages

Infrastructure development engineers
H System operators

of introducing new technology
K

Exchange of opinions

Invitation
Provision of technical
Information

Tour of technical
operation site

L

Experts
Advice to customers
Public relations activities

Applicants: Registered Japanese corporations

Target fields: Water, waste, energy, railway, urban development, etc.
Proposal recruitment: Late Jun. to mid Aug. (2017)
Implementation: From mid-Oct. to the end of Jan. (2017)



What can we do to contribute to Brazil for internationalization?

INVEJRJAPAN Comprehensive information by https://www.jetro.go.jp/en/invest
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Aug. 02, 2017 A 'R L

5 Reasons to Invest in Attractive Sectors Success Stories
How to set up busmess in Japan e == -
Incentive programs
. . REGIO INCENTIV INVEST JAPAN

Success stories by industry/country % S M g

Directory for doing business in Japan
Regional information

Attractive sectors P
Living in Japan

Reglonal Information Incentive Programs InvestJapan Hotline

~~~~~~~~~~




What can we do to contribute to Brazil for global market?

nvestjaran Business Support Center (I1BS ‘)
Temporary offices

Temporary offices in six major Japanese cities
are available for

free of charge for 50 business days

Consultation service
Advice from specialists

on starting business in Japan

Consultation

“Legal advise Business culture
*Business cost *Human resourcei .= = e
Market regulations =Real estate

Conference room

@
INVEST 1APAN
Copyright (C) 2017 JETRO. All rights reserved. 16




What can we do to contribute to Brazil for global market?

INVESEJAPAN I nyestment projects supported by JETRO
(2003 - 2015)
Supported

19,000 ...

Over [ 5841: [{E] Middle East &

Pacific: [{E] rica: [{E]

1,500

‘Foreign company startups

INVESTJAPAN
17
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What can we do to contribute to Brazil for global market?

.NVE*;APAN Potential industries
--------------------------------- Reason 1: An ever-growing economy

\'R‘eagon 2: A sophisticated market

-
-
-

Global market

\
Market de\éclak;]pment etc. ] A R,eason 3: An innovation hub
c L ) . _
Stablisgg stralgeic bases /«ﬁeason 4: Business-friendly
infrastructure

Reason 5: A comfortable living
environment

Issues to Vast land area,

strengthen internationally
product brand competitive
agribusiness

V) Advanced
Zib | e 3 ) ‘ dental

L ATR
medical

technolog




