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TRAPAC 0
Land area: 185 acres (75 hectares)

Total berth length: 5,400 (1,646 meters)

Berths: 4

Water depth: 45" - 53’ (13.7 — 16.1 meters)
Cranes: 10 Post-Panamax cranes

Gate: 17 lanes

On-dock rail: 8 tracks = 20,600’ (6,278 meters)
Reefer plugs: 685

®

H
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YANG MING TERMINAL (WBCT

Land area: 186 acres (75 hectares)

Total berth length: 2,500 (762 meters)
Berths: 2

Water depth: 45 (13.7 meters)

Cranes: 5 Post-Panamax cranes

Gate: 30 lanes

On-dock rail: 3 tracks = 8,920 (2,718 meters)
Reefer plugs: 376

CHINA SHIPPING ( WBCT)

Land area: 132 acres (53.4 hectares)
Berth length: 2,500’ (762 meters)
Berths: 2

Water depth: 53’ (16.1 meters)

Cranes: 10 Super Post-Panamax cranes
Gate: Shared with YML

On-dock rail: Shared with YML

Reefer plugs: 204
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Land area: 292 acres (118 hectares)

Total berth length: 4,000’ (1,219 meters)
Berths: 3

Water depth: 50’ (15.2 meters)

Cranes: 16 Post-Panamax cranes

Gate: 23 entry/exit

On-dock rail: 8 tracks = 20,415’ (6,222 meters)
Reefer plugs: 706

THE PORT

OF LOS ANGELES

YUSEN TERMINALS
Land area: 185 acres (75 hectares) b H
Total berth length: 5,800’ (1,768 meters) >
Berths: 3 b Yeean
Water depth: 45’ (13.7 meters)

Cranes: 10 Post-Panamax cranes

Gate: 30 lanes

On-dock rail: 4 tracks = 8,531'(2,600 meters)
Reefer plugs: 406

ros

—

EVERPORT TERMINAL

Land area: 205 acres (82 hectares)
Total berth length: 5,800’ (1,768 meters)
Berths: 3

Water depth: 45’ (13.7 meters)

Cranes: 8 Post-Panamax cranes
On-dock rail: 4 tracks = 9,300’ (2,834 M)
Reefer plugs: 560

APM TERMINALS

Land area: 484 acres (196 hectares)
Total berth length: 7,300’ (2,225 meters)
Berths: 6

Water depth: 55’ (16.8 meters)

Cranes: 19 Post-Panamax cranes
Gates: 40 lanes

On-dock rail: 12 tracks = 29,004’ (8,840 meters)
Reefer plugs: 2,400
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Million TEU

CAGR Upside Base Downside Upside Base Downside Upside Base Downside
2015-2040 5.2% 5.1% 4.9% 4.1% 4.0% 3.8% 3.1% 2.9% 2.8%
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Vessel Activity
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POLA Vessels at  POLA Vessels at
Anchor

Berth

POLA Vessels

Departed

LA

THE PORT

OF LOS ANGELES

6/9/2021
6/10/2021
6/11/2021
6/14/2021
6/15/2021
6/16/2021
6/17/2021
6/18/2021
6/21/2021
6/22/2021

16

14

17

14

17

HISTORICAL CONTAINER
VESSEL ACTIVITY
Average Days at  Average Days at
Berth ANC + Berth
3 :
42 74
6.67 7
5.25 8.13
2 66 433
45 9
6.5 z
4.67 2
8.5 10.5
3 8.33




. China/Hong Kong $115B
. Japan $35B
. Vietnam $23B
. Taiwan $17B

. South Korea $14B

(In Cargo Value, CY2020)

. Furniture
. Auto Parts
. Apparel

. Electronics
. Plastics

(Containerized, CY2020)

THE PORT

OF LOS ANGELES

. Animal Feeds
. Waste Paper
. Soybeans

. Scrap Metal
. Fabrics

(Containerized, CY2020)




A
3+ Years of lrade Impacts L-

Trade Tensions and COVID-19 Pandemic

e Supply Chain Disruption
 Manufacturing Shifts = Cargo Routing to US East Coast
* Imports Surge; Exports Decline

* Port Congestion



Where Stand leday.
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Ships at Anchor

Avg. Days at Anchor:
6.7

Containers Left in
Terminal

—

Days After Discharge:
3.9

= ﬂ
C 1
R

Warehouses Full;
Equipment Held

_

I o@© 1

Street Dwell Time:
6.5
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Port of Los Angeles - Container Volume / LA

THE PORT

Jan 2020 — May 2020
VS 3,070,413 4,551,445 +48%
Jan 2021 — May 2021

In TEUs m 2021 % Change

May 2020 vs May 2021 581,665 1,012,048 +74%

* Busiest May in Port’s 114-year history
* Averaging 900,000 TEUs over 10 months

13
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Container Vessels in LA/LB et

OF LOS ANGELES

Total Container Ships in Los Angeles and Long Beach
1 Jan 2019 through 21 June 2021 per 1200 report

20159520 COVID-19 Backup 39 tﬂtﬂl
30 Jan; &7 'u:::lll.l'ui‘ll. ot ainer co ntﬂiner

Ships Inport ﬂhlps Inpﬂl't
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Container lerminal - ACtIoRsS LA
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OF LOS ANGELES

* COVID cleaning protocols
e Offered more gates
* Increased hours of operations

* Launched new software and revised processes to
manage truck appointments to expedite the pick-up
and drop off of containers.

17
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In June 2017, The PMA and ILWU agreed to extend the West Coast waterfront
contract, which was scheduled to expire on July 1, 2019, until Jull 1, 2022.

2017F6HICPMA (KEFBEMS) &ilwu (EEEEEES EEE
&) 132019F 78 ICKMFTEDFHEIHI 22022FE D78 £ CER.

October 1, 2018, USMX and ILA agreed to extend the contract from 10/1/2018
to 9/30/2024

20184E 108 |Z USMX(KEBEES) & ILA(EIF%%%?%%‘@%‘WJ%)_(d:éO‘iS-’EIE
10B ICHITFETH » =-H @Rt %22024F 9 AR ¥ CER

/7

*PMA: Pacific Maritime Association *ILWU: International Longshore and warehouse Union
*USMA: United States Maritime Alliance, Ltd.  *ILA: International Longshoremen’s Association %
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Freight Car Freight Services Digital Electronics

\@) Wabtec

Home > Digital Electronics > Network & Logistics >

Port Optimizer™

Increase throughput and improve efficiency with digital infrastructure, creating an accurate, on-time and
reliable source of data for port stakeholders to better plan operations

Access the App Learn More

OVERVIEW FEATURES SOLUTIONS PRODUCT DETAILS FAQS SUCCESS STORIES TUTORIALS RELATED PRODUCTS CONTACT US

Port Optimizer is not just an application or set of applications. Port
Optimizer is an Initiative to create digital infrastructure as a
competitive differentiator for port authorities looking to increase
efficiency and throughput.




Real-lime Infermation Sharing LA
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The Port of Los Angeles

CONTROL IOWER

“““““““““ Wabtec Port Optimizer™

e Signal
* Cargo Volumes
* Turn Times

* Date After Discharge

* Return Signal



THE PORT L,'._A_, CONTAINER VESSEL

OF LOS ANGELES IN PORT ACTIVITY

DAY/DATE: Tuesday, lune 22, 2021

Actual Total Days: ‘
Departure Daysat  Anchor+
R R THE PORT
ZiM Neaw vork sfij2021 | efsizoz1 | esizoer | oefarszozr | eizzzozs | s 11 |www.wbctus/terminal-services OF LOS ANGELES
WBCT Yang Ming President Eisenhower 4182021 562021 T A shift from B304 on 5/6/2021 for repairs
Spyras W &/11/2021 6/18/2021 6/19/2021 6/25/2021
Jackson Bay 6/12/2021 6/22/2021 6/22/2021 6/26/2021
CSCL South China Sea 6/15/2021 6/21/2021 6/21/2021 6/26/2021 www.whct usftarminal-services
501 Vellow Sea 6/3/2021 6/15,/2021 6/15/2021 6212021 5 :
WELT Chinz Shipping ‘Queen Esther 6/10/2021 6/18/2021 6/19/2021 6/21/2021 6/21/2021 2 11 o momonse
Cape Magnus 6/14/2021 6212021 6/21/2021 6/25/2021
i Upwiard 6/18/2021 6/19/2021 6/26/2021 www.trapac.com
11 Upsurgence 6/20/2021 6/20/2021 6/25/2021
TRAPALC
MOL Prestige 620/2021 6/20/2021 6242021 Wyt com
OME Hanai 6/22/2021 6222021 6/27/2021
YUSEM
Ever Lucky 6/19/2021 6/19/2021 6/23/2021 www.etslink com
Everport
APL Dublin 6/14/2021 6/18/2021 6/18/2021 6/24/2021 www.fenizmarineservices.com
(ChMA CGM Florida 6/17/2021 6/17/2021 6/20/2021 6/20/2021 z 3 shifted to POLA on 619
Fenix Marine CMA CGM Centaurus 6/15,/2021 6/19/2021 6/22/2021 arrived TraPac 6/13; shifted 4PL 6/19
President F' Roosevelt 6/22/2021 6/22/2021 6/25/2021
MSC Aries 613/2021 617/2021 6/17/3021 6/25/2021 www_apmterminals.com
MSEC bosseline 6/20/2021 6/20/2021 6/27/2021
Mazrsk Northampton 6/20/2021 6/20/2021 6/22/2021
APMT Maarsk Seville 6/20/2021 6/20/2021 6/27/2021

Totzl 13 contziner vessel/s at anchor in 5an Pedro Bay Complex:
Total 9 container vesselfs st anchor for the Port of Los Angeles: CMA CGM Andromeda, CMA OGM Cassiopeia, CMA OGM Elbe, C5CL Autumn, M5 Orion, Seaspan Manila, Seaspan Melbourne, Wan Hai 515,




Import Volume for coming weeks LA

Optimizer -

Jun 20 — Jun 26

(Week 25)

Import Volumes (TEU)

137,330

% Change from
previous week: A

15.21

% Change from A
Previous Year:

49.75

Thursday, June 24, 2021

Jun 27 = Jul 03

(Week 26)

Import Volumes (TEU)

139,765

% Change from 1 77

previous week: A

A 4322

% Change from
Previous Year:

|
THE PORT

OF LOS ANGELES

Jul 04 — Jul 10

(Week 27)

Import Volumes (TEU)

116,836
revoswe ¥ 1641

% Change from A 29.38

Previous Year:



TEU Volume

Weekly Import Volume
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Current Anchorage at Port of Los Angeles LA‘

as of 6/24/2021

Container Vessels at Anchor: 7 Current Anchorage Time Average: 5.8 Days
Current Ships at Anchor Date of Anchor Terminal Days at Anchor
CMA CGM Andromeda 06/21/21 FMS 3
CMA CGM Elbe 06/21/21 FMS 3
CSCL Autumn 06/19/21 WBCT 5
Seaspan Manila 06/20/21 WBCT 4
Seaspan Melbourne 06/17/21 WBCT 5
Wan Hai 515 06/19/21 WBCT 5
Zim Sao Paolo 06/20/21 WBCT 4
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For more information on Port Optimizer: track.portoptimizer.com
Contact: Jim Dietz, Director Port Solutions: jim.dietz@wabtec.com



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ftrack.portoptimizer.com&c=E,1,83LWu_Uajh3mVbn0D19jNTVGLt6uqin3rWD0AwAdcPSM9FNfOwiAmg-ygo9e1a8j6kDcCmAA-azzAnnOvNP89TZJAQjiHCe7NzWWkfqhrA,,&typo=1&ancr_add=1
mailto:jim.dietz@wabtec.com
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Technologies: $5 million Cyber
Security Operations Center (First for
ports, in operation since 2014)

Processes: ISO 27001 certified
Information Security Management
System (First and only for ports,
certified since 2015)

People: Full-time cybersecurity
team of employees with cyber
security industry certifications

Mandatory cyber security awareness
training for all employees

Collaboration with City of LA, USCG,
FBI, USSS, DHS, CBP and others

17
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Initiatives tor Address Evelving Challenges LA‘

Short-term

e Vaccines

Intermediate

Velocity * Chassis
e Clearing Backlog  Truck Gates Long-term

* Port Optimizer™ * Competitiveness
Policy Solutions

* Increasing Cargo

30
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