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Katsu Kawasaki Inc., in NYC
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Customers

LANDS' END JHANE B ARNES OXFORD

ANN TAYLOR JCREW KnO"
GIORGIO ARMANI Wadewell
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Uniform Convention Center/Interior
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RESORT & CASINO
LAS VEGAS

JHANEBARNES

Knoll

READY FOR THE WORKDAY" 1994 / 5002 Seats



PPE &4
2020 Personal Protective Equipment (PPE)

o =
O IO'Q.Q Hackensack
00.:! Meridian Health
[

CINTAS.

READY FOR THE WORKDAY Lady and Butler Antiviral and surgical masks.

Adults and kids sizes now available.
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TextileExchange

The New York
Academy of Sciences

Change Fashion Challenge Work Shop 2018

Initiatives
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METI

Ministry of Economy, Trade and Industry

Association for Contract
Textiles
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FREE
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Quality |
Trust Cost Identity
Delivery
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Quality (FHE)
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Creativity
Technology
Sustainability
Liability

Delivery (i1H8)
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In Time

45 - 50 days for bulk

2.0ff Line - QCDS
Cost ({fitg)

(83

Bft

$3-4/yd for Shirts
$3-5/yd for bottoms/outer
$7-8/yd for wool suiting

Service (H—EX)
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Mind of Customer

White Glove Service
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2. Off line -Matrix Women’s
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2. Off line -Matrix Men’s
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3. On Line
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3. On Line - Analysis
75y N7 A—LOiEB eport e
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Analog+ IT Single Marketplace

Using PC, spreadsheets, email Global connections

communication to organize the data; Open all year round
Faster fashion with online sourcing

Sustainable fashion industry

7a—=/\)LaAxovyay
fibh 24/7 (FHHFEK)

= TNHAZZ A
Analog Digitalization + PLM 2D and 3D + Integrations st (BRI - IR k) HIE

Physical material samples Using PLM software, usually High-quality material scanning and material

In-person sales activities not integrated with other attributes

Collection books systems; Working fine within Easy-search

Paper based information flow the company environment, but Real-time collaboration

Fax-machines and postal services, not connected to Otherdadgtrls Conscious sample ordering and sourcing
irectly

relepnone 47% DI\ —H3DY 7 k= fEH

88 : Material Exchange:Digital Sourcing Market Report 2021 16



3. On Line - Analysis
7514V —DRRK Report 2/4
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| | Sales Channelsarevaried
How suppliers are presenting and

communicating new material Trade Shows are king

Collections While suppliers reported various sales channels, Trade Shows
proved to most popular. This further supports the need for
digitalization both for future pandemics or business disruptions

but also as a tool to support trade show materials.

35%

45
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25% 35 33
20% 30 27
25
15% 20
10% 15
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5 2
0% 0 —
Sending samples Trade shows Supplier presentations showrooorfs;::aqorms Only w:ehr:)::ersm Trade shows Dil'etti)t sel(ljing to Aggntslslct)urfing Other
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Buyers are already digital

Digital material sourcing - how popular is it?
30% of buyers often source materials digitally.

Always

Often

3. On Line - Analysis
DY —2 Y DEF eport s
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Relationships are king for buyers

When it comes to repeat business - buyers prefer direct
While buyers stated Trade Shows are the preferred way to find new suppliers, they still
prefer to source direct.

Direct |G 342
Factory |GGG 23%
Trade Show |G 18%
Online/Digital Sourcing -
Agent [ 10%

Sourcing Consultant | 3%

87% DBAT7 A4 TA—H—

88 : Material Exchange:Digital Sourcing Market Report 2021 18



3. On Line - Needs
NV —DY =22V TRA Y b Report 4/4

0)
78Y 98%
O o buyers ask often for sustainable —— All but 2% of suppliers can provide sustainable

options options

How often do buyers ask you for sustainable
options?

How often are you able to provide sustainable options?

60%
50% — —
78% DINA VYV —lZHZFA4F T 50% 98N DY T T AV —FTHXTA
i ~55 O =] SEE [N
ILOA TS 3 VEROTND A F 7B Eme iRt 5 EmH
29% TETW3
» 30%
Often 60% V \ 20% 18%
Sustainable fashionis on track to become asignificant trend withinthe 10%
footwear and apparel industries, itis slowlybut steadily becoming a conscious 1% 1%
decision by many brands, accelerated by consumer demands for transparency.
0% 1 _
Brands must find the perfect combination andthe right balance between Always Often Sometimes Rarely Never

economically, sociallyand environmentally sustainable goods.

We asked participating suppliers, how often theyreceive requests for
sustainable materials and if they are able to fulfil these requests.

O

Y5145 L/_“ A Sustainability Oﬁ’erings I 13%
T 20%

. JBU}"

BEEE Country of Origin o
I, 15%
=N Quality R 26%
I 16%
MOCE I 5%
A—F—Z=ZT A R,  15%
Price

ﬁﬁ 1:% 0% 10% 20%

. Buyers
. Suppliers

88 © Material Exchange:Digital Sourcing Market Report 2021 19



3. On Line - platform

DX=Digital Transformation
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1.Match Making vs. EC
2.0verstock vs. Quick ship vs. By Order

3.Domestic vs. Global vs. Transactional

4.Marketplace
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4. Findings & Learnings
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1.

2.

4. Findings & Learnings

WHO can succeed ? RIS BANDTAT
The person who can make decision at sight. EhRTE5 A
The person who has options. “Plan B, Plan C*Z#iF 558t TWS A
The person who can listen people’s mind. HEDODEEZBZII-VT Y RZEITBAA
The person who is committed to succeed. HIEEZRHTLNBA
The person who can fight over unfair matters. EENTEDA

The person who can come up with BCS & WCS. "BCS , WCS%HlF. EFEHTEBZA

The person who cares for others. GNNZEAUBA

22



4. Why Japan

A PASSION FOR SUCCESS

Profit Ambition Sincerity Strength Innovation Optimism Never give up
Flax - fEL - HES - EDES - BIEIX - FiBEE - RUTHES5OHLHW
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4. Why Japan

Cutting Edge Technology
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Customer sustainability target areas

@ 1=y e

Water
= pollution and 0 _ Living wages,
Energy consumption Supplier safe & fair labor
Wastewater assessment
£

G @O People v 0O
O

Waste .
Circular Economy . .
o Diversity
Employee
St g

Toxicity/Chemicals emissions @'}
SUSTAINABLE
DEVELOPMENT Community
&d'ﬁ
_ G%’ALS development -
Sustainable LenZ|ng
materials
www.lenzing.com 24.08.2021 - 5 Innovative by nature



4= SR s
QA FFZZE R
( 2 Leading initiatives
Multi-stakeholder Initiatives NGOs
e World Economic Forum (WEF) o Canopy Style Initiative - Hot Button
o Sustainable Apparel Coalition (SAC) Report
« Zero Discharge of Hazardous Chemicals ¢ Changing Markets Foundation = Dirty
(ZDHC) Fashion Report
o Make Fashion Circular by EMF e Forum for the Future

e UN fashion charter
e MMCF Round Table Group
o Textile Exchange

Investors & Ratings
o CDP, MSCI, Oekom, Sustainalytics, etc.

o CEPI (Confederation of European Paper
Industries)

o World Resource Institute (WRI)

| Lenzing

www.lenzing.com 24.08.2021 - 42 Innovative by nature
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