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Shop over 1 million
products and find the
nfo you need most

® DETAILED PRODUCT
INFORMATION

® PRODUCT LOCATOR

® LIVE CHAT

® |IMAGE SEARCH

® BUYIN APP, PICK
UP IN STORE

88 : The Home Depot
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The Home Depot®DIESHEDHERS
(2011~20194F)
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® Canada 182

@ Mexico 125

2011 2012 2013 2014 2015 2016 2017 2018

Country
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2019

The Home Depot®D5E LEDHER
(2010~2019%F)
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The Home Depot
DEEEZ

“ | Investing in One Home Depot L

FRONT-LINE ASSOCIATES —)
s [N onive
FIELD SUPPORT '

CORPORATE 5 P . P
SUPPORT Services ! Services i s LERREEE *, !
i e 4 N R

\

INVERTED PYRAMID

1.

2.

Connect associates to customer needs
JEER Y IHERBEROD-—X(CBITD

Interconnected experience: connect stores to online, and online to stores
AR T ORANRYTI D AOBEEN : [IEHNSA SA N\ A2 SA 2 BIEEHN

Connect products and services to customer needs
BmEY—EX%Z, BBRO-—X(CEITD

Connect product to shelf, site and customer
mmz. M. DTIJYA b BERICRITD

Innovate our business model and value chain
ESRRAEFILE/NNV I —FT—>2%FHID

N» L+ N Ls

Product ! Product Product Innovati

Pro Pro 4 ®, t 4
kY

Sepelyichain ' Soevichaln i+ Supply Chain /. _-T Services -
i \ i

Delivery ; Delivery ! Yarr™ T

ie-» Delivery  «-» Pro P—

Associates E Associates

H 88 : The Home Depot
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Top 10 US Companies, Ranked by Retail Ecommerce
Sales Share, 2020
% of US retail ecommerce sales

1. Amazon
2. walmart

3. eBay

9. Costco

B2

10. Macy's

| ERE

HE8 : emarketer.com 14
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H 88 : The Home Depot. EISixs: 15

Copyright© 2020 Exa Innovation Studio® All rights reserved.



3. BmZRdDTIEIR<, I>FVY25%TD

20065 SivtazmMin. EREa35h A, HBELNE1{E4000AE1ZEBX D

KERE—DDIYF v > L7z iefit

> BECE—VBRLENAST. BEERICIIO I/ D/\DDRMICEH

Th

Uploads Pl

Propagating Succulents with

Eileen | Indoor House Plants... ’

Durability of QuicTile by
@Daltile with The Home...

How to Grow Tomatoes |
Edible Gardening | The Hom...

PLAYLISTS COMMUNITY CHANNELS

How to Make a S'mores
Station | Simple Wood...

How to Create a Nightstand
Organizer | Simple Wood...

How to Trellis Tomatoes |
Edible Gardening | The Hom...

How to Make a DIY Trellis
Planter | Edible Gardening |...

How to Make an Address
Display Planter | Simple...

} A"

1:23 | "ﬁ i

How to Remove a Kitchen
Faucet | Plumbing | The...

How to Lower Pool pH | DIY
Pool Care | The Home Depot

How to Install a Ceiling Fan :
Remote | Lighting and Ceilin... Wood | The Home Depot

K views - 6 days ago Ak

How to Apply Polyurethane to @

How to Reset a Motion How to Troubleshoot Your

Sensor Light | Lighting and...

-

1:32
How to Make a Modemn
Planter | Simple Wood...

How to Stripe Your Lawn |
Lawn Mower Tips | The Ho...

HEILEEN - 2

Pilea peperomioides : How to Make a Spice Rack |
(Chinese Money Plant) Care... Simple Wood Projects | The...

Ceiling Fan | The Home Depot ’

88 : The Home Depot
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>3 v TR ECEMNTRM

» JOFM@TE ERSAITARN)—Z20DS ) -XZRHU. FHETERN
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Workshops

Now Online: How-To Help & Expert
Advice from our Associates

With The Home Depot’s free live-streaming and digital
workshops, our expert associates can help you take on projects,
learn how your home works, plus so much more — without
leaving the house.

See what's available and sign up today.

2 WORKSHOPS
(¢ LIVE STREAM»)

H 88 : The Home Depot
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88 : The Home Depot
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5. ARL—>3F) - TIOCL 2 RARZIER - RIRI D

[READIRE] f5Et

& INVESTING IN THE FUTURE

ENHANCING THE “ONE HOME DEPOT” EXPERIENCE: KEY INVESTMENTS

STORES: ASSOCIATES: INTERCONNECTED
Drive greater convenience Maintain a competitive EXPERIENCE:
and speed for customers and agile workforce Create the best
,,,,,,,,,,,,,,,,,,,,,,, interconnected experience
= Enhance Wayfinding, * SimpifyAssociate o
Lighting & Overall Tools for Improved = Continue Experience
Store Environment Customer Support Harmonization
= Modemize Front-End « Remain Competitive in (Stores & 0"'""')_ ‘
for Improved Speed Wages & Benefits = Improve Personalization
of Checkout = Improve Associate = Enhance Website
= Offer Lockers for Flexibility for Scheduling Ease-Of-Use (e.. Search,
Self-Serve BOPIS User Experience)
&BO0SS

A9y IJER (NELITFER. BFAIEE)

Enhanced Paid

Parental

>1 Million Hours
for Associate Training
& Development

PRODUCT &
INNOVATION:
Maintain position as
number one retailer
in product authority

= Optimize Assortment

PRO &
SERVICES:

Deliver one integrated

= Build New Personalized

« Advance Localization 525 Wb Experiance
& First to Market = Broaden Assortment
Approach Through Interline
= Expand Décor = Expand Interconnected
Categories Online Experience for Services
~v ~v
-~ —
R&D (3—>

V| INVESTOR RELATIONS v | FOUNDATION

VIEW MORE STORIES >
INNOVATION CENTER: THE HOME DEPOT LOOKS TO THE FUTURE

o ©

SUPPLY CHAIN
& DELIVERY:
Offer fastest and most

efficient delivery in
home improvement

« Expand Same-Day &
Next-Day Delivery Options
Open Additional DFCs for
Faster Customer Deliveries
Focus on Pro & Big/Bulky
Product Delivery Options
Leverage Market Delivery
Stores for Non-Top 40
Markets

7 IRXZF L DHESKRF)

v | RESPONSIBILITY v | CAREERS

H 88 : The Home Depot
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« BF—ABDRFHED
Idealab Managing Director Tom McGovernk
« Bringg
« Foursquare/Factual
 Narvar
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ma- > E1—O : Idealab, Managing Director Tom McGovernk
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Tom McGovern

PR TCRERVERZHF DTV IA
>FIR—5—TdhBldealab

(1996£FAl%E) dDManaging
Director.

HBSZ2Z4%. Warner BrosdDSVP%
=T, BBis b estthiidealab
MR ESE I BPETSMART.com(ZE
REenfzC &zZo>hNFIC, 19994
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FIVEITOBFES. BmzBATIRIC 7 FEZARLT
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RIEZEITDENDH. BEILKICEN D TVET,

J—R -FUNU—DRBTTCEMEESHDDFELUZ. BRDZT
BURITTRL, FyTDZIAWCEIREMEEEN KD SNz
DTY ., HENZILANT r 7w ODBranch(d. BIEE(CTZH)L
Fv THEEZIBINL. ESRRZREMEILTVET,

DL S(C. COVID-19IC K BKREBBDTIEE(LDRTLD
[CRBELBROERY fU. RS ITZREDHSNIHMN
REDOBEODINMNB(CIEDTNET,

BEEOFREEBVPSEEEEE. LoLSCINE ESUK
ERZERTCEDLICRDBIDOTLLDIN?

TOR—XTERT, T8)IDTETI . COVID-19(XFEHF
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VoIPR EDBEFEEFREZM—MNICIRHATS

A [MobileMax] DEIZEED, 1 XASIILT
| Pl R oo g 20134 (Cis
et == fan
{ sbbs  BIGIE « ECGE{EICHEWNT. UZILHLS1Y b PCHS
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FBRAY—MTPYT@
Foursquare/Factual ~ 57 U5

FSNBDARILEEETEV Zf# T - TRl

PLACES PEOPLE
130m POls | 52 countries | 29 languages 1.5b unique devices | 650m verified | 300m+ daily active

3+ billios

AGGREGATE - Raw data sourced fr
customers, partners, soualsnel nals, Trusted
Dt(‘nt ibutors, open web and human

rated data

input recor:

factually cor

Proprietary
Technology

Stack

Q

- 10,000+ curats
tostructure and normalize data

rom

ed rules

- Collates billions of validated

ds and clusters for POls

- ML determines most
ect value for each attribute of a
place and creates POI ewm ies

Neutronic - Machine learning that

processes & resolves POl data

Location Validation -
N7 cleanses raw location data signals

Filters &

nw
w

INGEST - B llia f - Algorithms
mobile dev dt toform
hundreds Y pp P as | uste! alculate
weather, messagi ns’.. modes H vel, identify
social, music, and more . dwell time

- Remove -datais
imprecise device data contextualized by
based on known identifying device trends

centroids, invalid and patterns
geocodes, IP, and more

Activity Detection - Detects mode of
travel and adds dwell time

Place Attachment - Attaches device
location to specific Places

Factual Proximity enables marketers to build accurate, custom
geofences to reach consumers based on where they are in real-time

nnnnnnnnnn

.....

uuuuuu

NNNNN

o
ws. 7l Ot

* GoogleDIRFHEEMEEILEIL > > DREIN &

12> TzApplied Semantics (Googleh'20034
(CEIUN) DIFEEIEEZH2008E(CLATFactual
ZEI%E

#18iPhone (2007FE6A%5E) EBIELD 7TV
HhEB5NDIEHROUIEEMCEE L. B2CICHFE
9 dGoogleh S5iMizL. B2BH—EXZERHF

PITUMNSHEENBEEREYE. (AERER. TEE
BEDWXIRT—IDSHRFBPZIITIVXAT
BRFT—HZHtL. BEOTE/INY—>ZFH

BEY—5'7T1 >0, CEERAXNMR. BARGT
N—U741 2DEFTELDNEE. BEEIRSTHE.
AXFSIPUSOII) =—0EEHEA

202048 (CNYAtEDFoursquare&E S U.
P AU DBROIFILRAEGRY—T 71 9%
IREEHNGEE
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Narvar ~ R REBEET OARUI > A =HBEaNC&Eb

m Intelligence

Engage with your customers at every stage
of the post-purchase experience

1y

- Steve JobsDIERDTF. [AppleANFZDUFI
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STRICTLY CONFIDENTIAL
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Columbus, Ohioh'7 A ¥ —4 v htllsid UTHENSEH

_ o NFBRIA SRR L
Columbus, Ohio(d. AREBIACBALEN &R T Lt DTz ” -
feb  BREFT X M=y MUSE o 12 mEAOBREENE A 60.1% 55 90,
{EUTERN . AT OIBR(CKDRBHFENTLD, = 4 13.4% 28.5%
= RENEL, FRORABEERD., £ bl RERKRZ EXISZw o 18.5% 5.9%
LT<NB3ZILZ7ILAZE0N 7T 5.9% 5.7%
= ALY TRICLERNBEKENS S .FiigEHh DI AR N OIHERR 2
H, PEZHLT A K] LTNSB % S ]
- BIEBHZ 185U T 24.0% 23.3%
- . . _ 18-447% 36.5% 46.3%
. 2“’.30)“%:/\:—HInFerstateb‘ﬁ%OD"C\ EAH—(CLD 5-GaiE 26.4% 1.8%
FANZTAERITCES ) 6581 13.0% 8.6%
FEEHHOMISIEE3
ERERS 100 206 162 148 145 110 99 94 90
Mm-—EX 100 137 136 112 130 109 109 101 100
BmisE 100 127 142 116 108 104 101 92 99
gg NIVAT T 100 127 110 111 118 100 108 81 87
a8 100 377 234 227 204 117 82 90 77
ZEE 100 141 128 126 111 125 99 96 93
S EE 100 122 111 107 115 93 108 95 88

*1:US Census Bureau, 201947HEstimation *2:US Census2010 *3: areavibes.com. numbeo.com
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