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KERy FHiHmESA~DE VB

1. Xy FHgEim
1.1 THEHE

oy N EETH T D HEEE 2021 A2 iE 4K 9,050 T AET D T0% B8y b
ZEAE LTV, 2022 £ TlE4K 8,690 1 tlhd: . 66% I LTund CKkEARy b
MHRICEDHEEEN L TA~OT 7 — i) . WO OBHIZae HMick s
EERE ORIE Ty MABAORRA LR L=, TO®%ERD ) —< il
IZE > THNRLaTA FOmEI G EE MBS EHE L < 72 - 7o A M8 2 7255 R EHER S
TW5, 70, _eE—7—<—H{RB3, Xy MR o, Biizic <y F&fi-
THAREAENHELL 225 W L TR 2T L E TN TV DHE

UL, Xy h7—FKE M) =Y EFEF—EREEERGOE L, Xy MK
e Xy MG, TBCEE G TREAN Y FHGIIEERE L TS, Xy bA—TF—
2 X A BRI, 20184F1EFH 90518 R/, 2023 4F13 1,43618 R/ & 54E[ T 58.7%
e, EEHRERIZ9.7% THDH (KFK1) , T—bRX—T ATV A 2LD
KEA Y FHSHRIL. 2022 FHEE T 1,286 {E F/L, 2030 4I2iX 1,956 [ KL 8
T 52.1% R4 % Has L 723,

BR1 Ry bhA—F—0zHEE (41 : 10ERL)
20184 20194 20204 20214 20226  2023%F* FFH/RER

Ry hJ—RERI—Y 34.5 36.9 42 50 58.1 62.7 12.7%
EEH —EX CRERS 27.7 29.3 31.4 34.3 35.9 37 6.0%
Ry NERERSE, Ry MR, TERE 18.6 19.2 22.1 29.8 31.5 32.1 11.5%
ZDhY—E X * 9.7 10.3 8.1 9.5 11.4 11.8 4.0%
a5t 90.5 95.7 103.6 123.6 136.8 143.6 9.7%

HE  KENRY MUSRTS (American Pet Products Association) [2021-22F2K Ry MA—F—FE] [2023-24F2HKRv MA—F—RAE]
*20234F (FH#EEHE

1.2 732U —Hl

SO — B ARG RS L (KK 2) | OB RE VDO b7
— K& hU—Y T, 2023 FHFET 43.7%% 5O, RO TERY—E R & BE,
23 25.8%., v MERARGE - > N AL - TTIREEDN 22.4% ., [EIFELSAOE O P —
EAN 82% % LD, 5FEMOFEEHMERTRLE (KK 1) . Xy b 7—R& R
U—2 23 12.7%, v MERIRGE -~ NG« TTIREED 11.5% & 2 MakRE LT\ 5,

1 https!//www.americanpetproducts.orgmews/News-Public-Relations/pet-industry-
market-size-trends-ownership-statistics

2 https!//www.forbes.com/sites/richardkestenbaum/2023/03/24/the-number-of-
households-with-pets-has-unexpectedly-declined

3 Pet Food Trends Mirror Consumer Interests | Kerry

https://www.bloomberg.com/news/articles/2023-03-24/pet-industry-outlook-is-strong-
despite-rising-costs-of-food-vet-care?sref=11cJ YtJt
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https://www.kerry.com/insights/kerrydigest/2021/pet-trends.html#:~:text=In%20the%20United%20States%20alone%2C%20pet%20market,pets%20as%20'people%2C'%20which%20makes%20them%20more
https://www.bloomberg.com/news/articles/2023-03-24/pet-industry-outlook-is-strong-despite-rising-costs-of-food-vet-care?sref=l1cJYtJt
https://www.bloomberg.com/news/articles/2023-03-24/pet-industry-outlook-is-strong-despite-rising-costs-of-food-vet-care?sref=l1cJYtJt

BR2 ARy bhA—F—03zHEA (#LL)
20184 20194 20204 20214 20226F  20234*

Ry fhIJ—RERN)—Y 38.1% 38.6% 40.5% 40.5% 42.5% 43.7%
ERY—EX CREERR 30.6% 30.6% 30.3% 27.8% 26.2% 25.8%
Ry NEFIRSE, Ry MG, TIRE 20.6% 20.1% 21.3% 24.1% 23.0% 22.4%
ZOADH — R ** 10.7% 10.8% 7.8% 7.7% 8.3% 8.2%
=1 100.0%  100.0%  100.0%  100.0%  100.0%  100.0%

T KERY MRS (American Pet Products Association) [2021-22F2KNRwy hA—F—E] [2023-24F2KRy hA—F—AE]
*2023F (IHEEHE
*HFAT. NIZDD ARR. RL—Z220. Ry b2y H—EE. ZOMEWIRREUNDS 7H—EXZED

ZDO X IZEEBEENED L0 HES 10%1E< bkELTWL0iE, [y b
Dba—~v=B—Tar] PLYRIRREELTND, T, Xy  EFKEo—GB L&
LCABERBRICERBE L, L0 274U T o 08@m <, Mk& S m s 2 A3 D Em %&
BT D, FRICHERONRNy h7—REXy NHMT, XHOEMAy iiG4a
KOE RTANRN—=L7goTWnD, ZO LY RIZOWTIEHBROETIEL L AT
AN

B OFERNCEFE SR E RS L& (MFE3) | RIHKKT 2022 46,510 J7 T,
WA 4,650 L, WK 1,110 HtR7Z, 7272 L, RIFAHFEICHERT—5.7%., ¥
KENT—5.9% LD LTWA2, T 2.6%8M L TW5, REMTEMDLy
FEHIZERDH Y (XF 4) . IWFEFRECTOTFHRRNLREE T, EOobT Y —T
LI O ST IEEE 2 A FAIMELS HUERNARE L WD Z LSRN HOEHE IO
B TWBDODE LI,

E®R3 BHWOEERINRY MEEBE T SKREMTE (T B : 100751H3E)

20214 20224 1B
PN 69 65.1 -5.7%
& 45.3 46.5 2.6%
HIKER 11.8 11.1 -5.9%
5 9.9 6.1 -38.4%
INEND) 6.2 6.7 8.1%
MER%E 5.7 6 5.3%
BKER 2.9 2.2 -241%
5 3.5 22 -371%

HeEs  KERY MRS (American Pet Products Association)
[2021-22F KRy hA—F—AF] [2023-24F2KRY hA—F—FAE]

ER4 BMOEFEREMARY M52 (5T Bfiz: RL)

PN b
Embe C DFi 458 201
TERRfEES 242 178
J—k 287 254
~J—w 81 72
EIRTIL 228 78
Evy=> 81 47
Vo) 47 31
-1 56 41

HE  KENRY GRS (American Pet Products Association)
[2021-22F KRy hA—F—FAAE ]
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1.3 Xy MAFIRI»»DEA

EEMRIZONTIX, BOREE, 1 X, FEEORFIRNSCT A 7 A X A V7
EWZEL>TENRGLIN, L FITKETERELEINTWDET—XD1D>ThHD, 96
BRABIZHTZ > TIHE 5 DL I, AEBANLT X T a Mmoo TRESER
b TD%, U7 F oM, REHEFNNEZ TR, TR S & OBERE, FTER
o e BI i A Te~A 7 aF v T OHEE, Xy MRRDRKRLEZR S D70,
FEARIE ARG 35 X OV EREHTREE TIlT 2 L TV DI E N Tl N L b 5, Xy MR
IZOWTIIRIE A N—NFIZ L > TRELS B D,

BB OTHIT, MBEEOREICL > TRESEARLDIN, B HBEFHAHENK
TVDIIFEFETOTMET, ME 4 TEHL TTHLEHMEEZRLTWDD, BWERE
ICE o T IEIRE < EAD, LarL, MUTHARIZHEXREHATHD . HEIRET
700 R/L~800 R/v, Bz it THRAIAATZSGA OBIETINA 3,000 Kv, ABE—iA
1,500 Kb, BAZR EEERFRIGET BT A5 Z EIXE#k E 72> T b4,
ZDTDy MERNTHHIZE L L TW5,

HR5 BHMASEEMIIOSIL (st B : RV)

7N b

ERBAFZE 7Y T3> 100-2500 30-1000
EHREBA 500-2500 300-1000
7T az 100- 500 30- 200
DOFAEE 200-500 175
BHEFMIETZ (FPIEE 100-800 150
217-366*

g * 20-35 15
NAOOFvT&EE 25-75 20
Ry MRER*** 768 324

e

RDFT—4 USA Today, 'Cost of dog ownership statistics 2024', 2023€1083H
W7 —4  USA Today, 'What's the cost of owning a cat in 2024?', 202438 1H
BRUASPCA (AU DEMEE S

*Banfield Pet Hospital

*HEIRT DR, BT X MRl B, BHT - PIECALBOBEREICKL D> TERD
***Market Watchii&, 'How much does pet insurance cost?'

4 https://[www.preciouspetcaresd.com/news/the-cost-of-common-dog-and-cat-
emergencies/
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1.4 /NEERERHEE

KEANy NS ONRTGEZREIICA D &, TA—bR"=T AT VxR
(LAF. BI £\W9) oHtFTiE, E a~—RHRT 2022 4 21.7%. 2030 Fi2i%
29.5%IZFET 55, TUXINav—A 360 THLHADE a~v— AR T 45D 1 LH#
FFLTNWDE, e THED D 4550 3IXERRTETH D, LL, ®BFENTy EEE
Gt bmEliT ol #EEMETIEHLN Ny T Z T~V v, 2R F2—A—L E =2
v —ABENED, NV TLy A —h, XTI e ~JLRA TR Tz )LRA
JpoR=— (LUF, Xhabn)) Lot RFEFo—2 X M7 D (KFE6) .
BIO4G#ric ke, Xy M TEa~—2MBEL, HMit¥ERNY —RFLTW5
HEIOBF 105 oMk, OfEHElE, OFIFEETH D, HlxiX, Bl IZF=—
A —D#TE LED T0%ITEHE LY —EAEHDTE LICh=5 L9 LT, Xy
M BE 7 kg0 F 5 2 E RO B EhICERE L C < U D FIMEME N 78BS D K & 7038
KEZpoTnWBLEIHT,

BER6 FERRYFI—R, Ry MA&G/INTR ESE

PEH
JEEHEL

DrxJYA b

FI—RK7

Ry hRY— bk 2021 KT, bL—=2D, JIL—=
petsmart.com 6,677 2022 1 1669 N~y 79723

. No—=>4. &k, JIL—=>
petco.com 6,040 2023 2 1430 12 . 7T 3>

Ry MITSA TSR

: 2,000 | 2021 3| 700+ 13 | IL—=>0
petsuppliesplus.com

Ry MU

otvaluca 1,291 2022 4 744 14 | IW—=20 7AT>3>

R TN R, D—=. 7SS
v =)= =5~ 386 9092 5 998 15 {ﬁl‘m OI—=24, 79723
Pet Supermarket ~

2J0-)ULRy hTJ—X

https://globalpetfoods.com/ 220+ 16

D—=JF 2 IR—H—

100 | 2022 6 | 200+ 17 | DI—=27
woofgangbakery.com

Ry bR ) ) ) 198 18 ho—=>2 &k, JIL—=>
petsense.com g, 7T ay

I\UDy RDq—R

hollywoodfeed.com 145 2022 7 175 19 | IL—=>0

Ry hS2R

petland.com 306 | 2022 8 90 20

FA2SABEHE

IV

amazon.com

18,200 2023 9

5 https!//www.linkedin.com/posts/diana-rosero-pena_bloombergintelligence-
specialreport-pet-activity

6 https://www.digitalcommerce360.com/2023/08/30/online-pet-supply-sales
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https://www.petsmart.com/
https://www.petco.com/shop/en/petcostore
https://www.petsuppliesplus.com/
https://www.petvalu.ca/
https://www.petsupermarket.com/
https://globalpetfoods.com/
https://woofgangbakery.com/
https://www.petsense.com/
https://www.hollywoodfeed.com/
https://www.petland.com/
https://www.amazon.com/
https://www.linkedin.com/posts/diana-rosero-pena_bloombergintelligence-specialreport-pet-activity-7046837889585811456-BXTB/
https://www.linkedin.com/posts/diana-rosero-pena_bloombergintelligence-specialreport-pet-activity-7046837889585811456-BXTB/
https://www.digitalcommerce360.com/2023/08/30/online-pet-supply-sales/

Fai——1-— o
chewy.com
HEE : 1, 11 Statista/2, 4, 10, 12 7=177JLL7R— /3, 14 wikipedia/5, 7, 8 zoominfo/9 Similarweb Shopper

Intelligence/6, 13, 17, 18 (P2 RFT —5/

(k]

JEEIRFEIZ I T D 2022 4E D¢ b by Iy b A= — b, 2001E_ 2T, 24k
TGy =7 45.8%% s (KFER 7)) , ERLLFIEXZER 6 Ol b . 42K 700 JEE
UIERBRT 2y NT T4 XT7T A Xy "N a3, 7L, BHFEEFAERL
TWRWNWHEDOD, Ut~ —h X—F Y NERFT A AT T FNART =X R
AFREBH T =T NIRRT TT | AN —ly METXy T — ROH A A
THHBHEIILL . 2B THABRNEFEL TV D,

‘ 10,099 ‘ 2022 ‘ 10 ‘

ER7 KEFXFERY NARMPHBESI7 GELE. 2022%F)

~RY fAVY—b
29.2%

TDA, 53.9%

~R k3
16.6%

Ry NIT—RIVUITL X, 0.3%

HE8 : Statista. 2024%1H12H M. Shahbandeh

[E =2~—x]

Fy 73Ry NHRA LV ITA VHEOF a—(—L T~/ T, 2 4THGY =7
0%% 555 (M7 8) 7, -IE L7 a— Ly N XA MY —DHEETIEZ, 2D
Ny T HEDDLONRT <V T, 2023 F8 EHERHT 182 (B K, 20FF = —A—T
2022 101 E RV ER->TNAS, BEIBI DRI AL~ —F, Ny hAw— |,

7 https://[www.bloomberg.com/professional/insights/trading/fancy-drugs-gourmet-food-
to-breed-500-billion-pet-market/
https://www.petfoodprocessing.net/articles/17212-big-box-retailers-dominating-the-

online-pet-care-space
8 https://[www.petfoodprocessing.net/articles/16872-global-pet-food-market-on-track-to-

137-billion
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https://www.petfoodprocessing.net/articles/17212-big-box-retailers-dominating-the-online-pet-care-space
https://www.petfoodprocessing.net/articles/17212-big-box-retailers-dominating-the-online-pet-care-space
https://www.petfoodprocessing.net/articles/16872-global-pet-food-market-on-track-to-137-billion
https://www.petfoodprocessing.net/articles/16872-global-pet-food-market-on-track-to-137-billion

A ba@Eav—ARERER, TS =T IHENER 0% T, Eav—2 Tl
2t F AL E T,

EE8 XKENRY MEOIV—AHIES T 7 (G5LEE. 20234 i)

T, 14%

—~—

N B, 3%
—

Fi1—1—, 36%

Ry hZ—N, 4% =

SAILT— N, 9%/.
\ 7V, 34%

B JIL—LIIN—TA>F U TR, 202343H
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1.5 RETORRII{EES

1.5.1 Fa—A—

b= F 1 —-—/Chewy, Inc.

=S 2011 4

AL FRTEHD JOUAMIS>F—23>

~rTJHY~  https://www.chewy.com/

TREERZRS NYSE t#5 (20194, CHWY)

B\ @rron 11288V (2024 £ 1 BHR)

&R

T ESHEE ;

T miERK In —_R o T —

botx  MUSs MEER. Ao LR P P2

[Fai—a—-TJxvb-57] %

EY—EX. #RES A

[/RE]

T4 v ORMEME AR, Xy PRAMNEERE R, AIEETHDLTAT
Voea—~ UKL, T Y URIERORRERIEICTEATEEER LI b oT,
2017 FEITITAERE 20 (B RVICERE L, v T4 Xy 77— FIRGES =7 51% % 2Rk
L. Xha, Xy pA—IREREFLNTTZ08, &7 7 F BC X— ) —X
DA T Dy hA~— 0, Y4 E o~—RERTI3RKBED 33 £& 5,000 77 F
JVTCHEIN L7, 2018 4E(C ﬁf@(EOxin-vyﬁmﬁﬁoﬁ&m?wﬁ%i@
T AL AR TT 2 —A —IZ AL, COO %Zi# T CEO 2kt & ni=,

BRI iam%mfmiﬂéﬁbto—ﬁf %ﬁﬁ%¢
2%y N OFRROFE ﬂ:~wt/& IZFHRWNE Z &% 5 17T, 2020 4F 10 HIZ
BroF L~V 2 —1r 2 [axs k- ﬁ4f-7-ﬁmybj%%ﬁoﬁﬁﬁ@ﬁf
Ty N7 A — LB EE L, R EHMTORELEST— AR L TV D,
Fo, FAE, Xy AR — e Fa—A—DHEREZUVEELT-,

2020 =N HENZ L7 4 VA bR H— (FC) ‘OBHEICET L. D% 4 D
U EDOBE)FC Z#EAH T, 202341 HHLRCTHE) FC 12 X 0 5514 FEME DS 50% toaE
L. 1IFC %V 30%» =2 A M, FCHEFESTZV DX ¥ /32T 1 13 25% 813 5 2h &
TV BHI0,

2019 £ IPO % R7-

2022 4E 8 HIZIEZ~<y M T 7 75 2 ZIRGFGERE L. 2023 4F 12 AT D
Bt [Fa—A—- Tz b 77 & 2024 FIZH 70 U X ZHET D ERE,

IEa~v—RAF—X—DINL T 4 NA LN (X s, WAy ¥50—FicaRy
MEIER L. EEERIT D ltiax

10 https://www.ws].com/articles/chewy-looks-to-open-more-automated-fulfillment-
centers-in-drive-to-control-costs
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https://www.chewy.com/
https://www.wsj.com/articles/chewy-looks-to-open-more-automated-fulfillment-centers-in-drive-to-control-costs-11671749890
https://www.wsj.com/articles/chewy-looks-to-open-more-automated-fulfillment-centers-in-drive-to-control-costs-11671749890
https://investor.chewy.com/news-and-events/news/news-details/2022/Chewy-Debuts-New-Campaign-Bringing-Us-Inside-the-Delightful-Minds-of-Pets/default.aspx

BAMBRAR T BTV, Ly MCBIT B aEi 2 - — & X DR L
T3,

(R B B ]

Fa—A—%, LTOIKICK > THEOHT RN Y L7 s ZEHHEL, 74
THA LN 22— (LLF, LTV &\ 9) ZEEKTHZETMHREEMEEL TV D,

o FUTALTYRMNLH —EAETEATE DFMEME

o HFHEROa—NErI— (BFELETIATT Yo b) ITLDba—<vH
v FIRBE Y —E X

o YT RIZUF g Y—ER [F— oy (HEEE) |

e FA4ANIEa—varkvrF—oHENHE

[v—Fx o F 4P 7])

T TA U OFEBEANL, 2000 LLEOT TR 11 HT AT LU EERIEL
TWo, £/, 794 X=F 7T FHBIZHNE AN, Xy hT7—F& M) —Y
D IT7AY Yy —=— (AmericanJourney) | . 7V A FNEDT = LR AP
th [ 77477/ (Vibeful) | , 7Ly a7—R X4 —X (Tylee’s) | %
L TV D,

[v~—5F 4 7]
o AMICKZBEEY—ERAZEM

FALIZE PR CTREE L OERINZS LD a—n ¥ —%, 7% AN, 71
U ZINHL 4 2FRICE LY, Fx v ARy bo X dBEEEEITDOT. A THRy
NMABORBREHH ALy 7H B LT a—~v % v FREE— B R 24 L
TWb, ZOEEEY MY v 7 72BRIEN, 4 T4 VBENDOMKEHEE 2 A
YILT 4 ZEELTRY, BEEOFEOHTNS [HEZT D012 Bidko X
MBI EENET N TND, 2022 4F5 1 I ¥EFERE T, 0 CEO T 1Y
FO WA e BAR X, WIS 200 ROVEEA L, B4EIC 400 Rv, 5 4 HIZIX 700
RAVLLEREAT D Ll 7=, FfEORHR DA — hv v 77 a 7T A EEEY—
BARZELST, BHEOAYALT AREEY 7T Kb S < 72 5 BERME
REZE LTV D DKM,

2023 fEIZlX, TV T 4 AR 2,040 TN E 2D 2021 D 2,070 T AEE
— 7N R SN, BEfEEE O LTV (Life time Value) I KEEHSIZ L0, E
VIR B OBEMMNREIOATE En Y O E %2 X2 T\ b,

o JLAETEE

FIfIE~N > FOBLLOZERIC kI, FREMOv A Y VT 4 Z@E@D DRI T
UV ERE LTS, aat@mhic [y "B A EAbE T NS v

11 Chewy 7 == 7 /L LaR— | 2022 4% L 1)
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IHA MNVTHEEREET DLy N EDOEFEOEF%2 SNS EICEBEE L, £< D
NAx DOIE A 15T,

IHIZ, TUFLTEINT 1,000 24U EORE DA —H —Ry 7 ZAOHIT, il
POy NOBGEZEE X7 FE L TAYyE—Uh— REHRITHER L2 &R
SNS ETREEIZ/2 57212, 2022 FFIZIX TV RS T, Fa—A —DR v 7 ANRHTEIZ
JEWTZBEDy N2 b DO GE 22— T A THINZ 30 R IAE F v o i— U BB L
B GEEZMEAT, UTHRZEOENEY 7 Th b,

Chewy Chatty Pets: Joy

Chewy Chatty Pets: Giorgio and Ralph

Chewy Chatty Pets: Lenny and Leroy

ZOEIIT, Ry P EHWEDRIEICHEV IR ~—F T 4 U 7IEEN T, EMlCH
FOEEAY 7 7 AT HONFEROREROBARE L E R D, ORI II K E G
BOT2THABNED [y R _=—] THHET STV D1,

12 https://www.dailypaws.com/pet-news-entertainment/pet-news/chewy-sends-
customers-custom-pet-portraits

13 https://www.businesswire.com/news/home/20220131005176/en/
14 https://www.uschamber.com/co/good-company/the-leap/chewy-repositions-for-growth
10
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https://www.youtube.com/watch?v=BHXcy7suBnw
https://cts.businesswire.com/ct/CT?id=smartlink&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DTK7n5Pj_Wc8&esheet=52570863&newsitemid=20220131005176&lan=en-US&anchor=Chewy+Chatty+Pets%3A+Joy&index=2&md5=995aa0354f2d5d8c655441415c3434dd
https://cts.businesswire.com/ct/CT?id=smartlink&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D2nRuiZbb1D8&esheet=52570863&newsitemid=20220131005176&lan=en-US&anchor=Chewy+Chatty+Pets%3A+Giorgio+and+Ralph&index=3&md5=8c6999f2a287b61ed043776997202690
https://cts.businesswire.com/ct/CT?id=smartlink&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Dj8Uz1jpupB4&esheet=52570863&newsitemid=20220131005176&lan=en-US&anchor=Chewy+Chatty+Pets%3A+Lenny+and+Leroy&index=4&md5=e7ba01f3305e753f5c9c88ccd1a4b97e
https://www.dailypaws.com/pet-news-entertainment/pet-news/chewy-sends-customers-custom-pet-portraits
https://www.dailypaws.com/pet-news-entertainment/pet-news/chewy-sends-customers-custom-pet-portraits
https://www.businesswire.com/news/home/20220131005176/en/
https://www.uschamber.com/co/good-company/the-leap/chewy-repositions-for-growth

1.2 7=V

bEE 7Y > /Amazon Inc.

=IES 1994 £

AREPRTE D22 RIS ML

JxJYA &  https://www.amazon.com/

EEFAE NYSE 35 (1997 &£, AMZN)

FE @rrn 5,748 RIL (2023 FE 12 AEA)
JESHER

S EHEE

[SLRL=2 Ry cJ— R, Ry MG

H—EX

(e B B ]

[FfEA3~Xy h 77— R0y N Z AR LG 7= D1 2018 4F 5 A
FAXR—=K T TR, UY (Wag) #EALET, éﬁ%ﬁﬁbfwt%;—4
—EDBEFNHNELLNTWS, ZO0%anTMicLy E a~v—Ajfhixdic
v FERTOY =27 ZAMICHLR LTZ, 7T~V L2022 4 5 H 2 BICHIDTT
A LF 4Dy MR [~y 51 (Pet Day) | A XV Fa2BEL., 754 L5 4
Rk, EH7 7 FiLLE 20~30% M5 & 357 EO—KMEA N> % 2023 4F
LA L T 515,

2023 FE I T A~ — "R v — FHE2BRBET Yy NIT L~ A —E R
R LIEN, 7Y VRO —E X %277 4 LBl %1#5t@%ﬁ@k
WO HLESH TS, F£72. 2023 4 10 HIZiT~< b LEE L. RIE&HINIIZ
VDR T A —DRE G LT, T~ UIREIFRIC ﬁ74xmmﬁmg%

2=V DAT—T N AL HEEa— LV ANIZ LR T X — R E LTS, =
DFEHET R I 7~V VHEORMFFOEAZIFEL T, 33—/ X% 2020
FIIREEIC L D 200 T ADFHIBAZ OKE Z@E L TWDHY, 7= AMNZITEE

MC X 2N A FER E R —ERAB EDORA Y v bRH D03, Ry b
ARNTF 2= EDRETRy NAE—F—DEAT =X DAFLEWVWHIAHE H D &
EZHND,

[~—Fx o FA4P 7]

Ny FEMICBWTOIRIANSY —F ¥ A D TNT < DB TEH D0,
Ny MR T IA =0T r IREMAT A TICED L, Ny FT—= ROV Y

15 https://www.aboutamazon.com/news/retail/top-amazon-pet-day-deals

16 https://www.cnbc.com/2023/10/24/amazon-considers-offering-veterinary-telehealth-
in-walmart-competition.html

17 https://www.geekwire.com/2023/amazon-partners-with-petco-in-latest-expansion-of-
return-drop-off-footprint/
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https://www.amazon.com/
https://www.aboutamazon.com/news/retail/top-amazon-pet-day-deals
https://www.cnbc.com/2023/10/24/amazon-considers-offering-veterinary-telehealth-in-walmart-competition.html
https://www.cnbc.com/2023/10/24/amazon-considers-offering-veterinary-telehealth-in-walmart-competition.html
https://www.geekwire.com/2023/amazon-partners-with-petco-in-latest-expansion-of-return-drop-off-footprint/
https://www.geekwire.com/2023/amazon-partners-with-petco-in-latest-expansion-of-return-drop-off-footprint/

A b, EEGSEOHETIIAN Yy NEMEO TR L VREINZEMIER L 7> T
WTHEWRTWEWI R HH 5, 2720, T~ DX —U— RRREEECR K
RBELVE 2 — 3% OXKEEEENPHENICHAT LY —ALTHY, EREIZT~
VUTHATHNE I MITRIE LT, Xy FA—TF =2 LWL Z TR, &
I TR T ~ Y U ERAT A r— A 30k D 72,

PB IZEW T T 7 FE ORI ZFFR L2 6 b OB AMEH. Q&Y
FEMOERAZEE L TR, V7] FERENEELZ Ny 77 —RThh, W%
Ty & LBEMIIAMER E T 5720, @& 37872, 201849 AIZU 7 L v (&AM
BORIA Ry Z77—FKo [V UE (Solimo) | EEfits T =y hEATD T
V) —X—=T =73 (Simply Perfection) | #3578 L7218, T DB AY DA
MOIELNTZBEMAREROE R v~ b7 —F ¥y ¢ (Kitzy) | . BB
o7 (Vv h7—F) © [ 2= K (Wonder Bound) | 52 L
TW5,

[~—%F 4 7]
. [Ny FF 1]

5 HDA K~y N AR ZM > CTHESDIEA X2 ME, 2FEHD 2023 4F 5 H 2
H. 3 HCXy h7—FRE M)V —Y Xy 78 Xy "NFEE, M, AJHE
TV — AR—LAFE, bTULVHS 50 LLEDO AR A 15~30%fED|
L7, Fl, AXVED—RBELT, OV T—V T I7A4F—FEEDRY
— e N—= NURT =Y T A TICHTE, @QRE10 7 RAVAEY 2 KO B B A
W2 LTz,

. (T vIFA4T] vayXT LTS

7V AZ—NEmE T AT L, ZOBEN O BEEELEZBATES, 7
VoA Z =3 Erbalyya rz28ET5, aIyya UREEMICEST 1
~20% &L i1, TS ITATIIUTOY I NBRDIZENTE D,

https!//[www.amazon.com/live/browse/pets

18 https://www.petfoodindustry.com/pet-food-market/article/15468803/amazon-pet-day-
launches-amid-pet-food-e-commerce-boom

19 https://www.businessinsider.com/how-to-become-an-amazon-influencer-what-it-pays
12
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https://www.amazon.com/live/browse/pets
https://www.petfoodindustry.com/pet-food-market/article/15468803/amazon-pet-day-launches-amid-pet-food-e-commerce-boom
https://www.petfoodindustry.com/pet-food-market/article/15468803/amazon-pet-day-launches-amid-pet-food-e-commerce-boom
https://www.businessinsider.com/how-to-become-an-amazon-influencer-what-it-pays

1563 Xy hRA<w—}

a2 Ry fAY— ~PetSmart Inc.

=IES 1986 &

ANFHLPRTEL FUVFMNITZw IR

DxJYA L~ https://www.petsmart.com/

TEERZRE TSANR— NBE

FE@ @rrw 6TERIL (2021/22 5)

JEEHER 1,669 & (2023 £F)

T EMEE | 1,670-1,860 m

B Ny hI— R, B J7—v P : Ay PAN= ML
—. HRERTE
No——>J. NUZ2J. 14+

H—E2 v Ry NRFIL. PHT 3
> (BETER)

CAEY |

1980 FEfRICH T Y —F T —203 K51 L= HRIC, 2y b 7— RO ML & A
JEEIZIBWT/SV T TT 4 A BT > MIEIZ TIRIET 5 A —/3— X T ¥ERE Ty
F7— R =7 ] & LTAIZE L, 1989 4T D AT N [y h R
~v— b A EEF L, AEXESHND XV S DT VA s, F
TR, BORBELA X N BREOREE, Ny FEEY—E RO
FaEMEDTz, 1993 FIZIF IPO (2 X R B L, 1996 4FI2i3 FXICH i, &
OB/ FEENCHHER L2 BRICHOR L7, £0% 3 fKED CEO 7 4V - 770
AR L > TREETE LM TOIL., 2002 4256 - & T4 - h ¥ a TG Ew
A L. 2002 4055 2009 4EE THAE 100 JESOBREIE 2k L. Ry 75 A7
TEIORNy ZHRT v, 8BS — e A bk LTz,

2008 E121% 1,000 JELL L)AL H o=, T~V v, Z—F v
NREalOBEAEBMLLI Y, 2009 FIZEELEH CEO A7 - £ KD &
JEEHEAER D & JEEZEPEME ) B & ZERIBICHRIE O T A 2 dRii L, 2010 4FLARE, <
=t RAF 2T R I = N EOR LT TS TR T v a T T
KNEDaZRIZKDPEMmBEEIC T2 AT,

2015 FFIZEE 7 7> K BC /N— FF—AB Xy hA~<— 2 HEILL, 2017 HFIZ
Fa—A =B LN EOEHEDOAEICELY F 2—A —0 BRI OB % K5
IZE L, 2020 AL LI, T a— A —I X BTN AR E L o TN D,

0HE A=A TIN—T A NE1ODOHT Y —NTHEEWERIZIEE T 0 A
v Mitikg 2 PRt A KRBEEF = —
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https://www.petsmart.com/
https://www.petsmartcorporate.com/media-resources/

[ g )
ANy P A — MIPEREIE LD . Xy FEMEF = — ~ y T OREE ST 5B
T LTW5B,

o TOAYNLT 4T BRTTA: RNy hAw— NI 2018 ELEEEEOR A ¥
N4 775 [ F)—kK -+« )T —X (Treat Rewards) | % BB L.
2023 EBIE 6,000 T AL EDOEEZFD, BAEBIZEDOETHRA VM
Bred, PSS TR —ERBEARFIZAA > FE2FE-ST 2% F v v an
v 7 RGOS, £, R4V FT Xy NAw—FsF ¥ U T 4 —X

(PetSmart Charities®) | ~%&fF 61725,

o JEEIMEAIEH LA LA=TF v XVENS © T2 —A —[Fk, T — hT v,

SEMRET 49 FAVLLEOBATEREE L R4 T4 VAT —E 2%

FEK,
o fZEM: [Ny PAS—=FF ¥ VT 4 =X 2Ly FORE TS
7 KRFT & B,

o JERANUE Ny PEDOREREL, Ny MAEOT LA T — hRp L~
v B UIZa X 2 =7 4 OEE(LDOA X k2Bl

[~—F o A4 7]

[tk PB IZhEZANTEY, RVT 4 (VU ASTRE) =R Z2T —<IT
v MXET7 FRFal—yay, axFa—2r%parrsyay (A —&7T 54
r (Merry & Bright) | . AX AU v a /27 WA U FEMEME 72~ b E .,
JL—h, Ry FEoOHNLaLv 7y ay T hy7HR— (Top Paw) | . FSICA
M DFMEL 2 TR g O Xy NERF Yy 87— R [ 7y RRAAF ¥ — R
(Good Natured) | . RAT7Y N FTHM 17— 45 47 b L —/b (Arcadia
Trail) | 722 10 ® PB ZBAL TS, £7 7 NIIER 1E RV EEBFD
nTunaph2,

[~—>7F 4 7]
. R =YV T—R] &2t L=V ralia=r—vay

FIfLIX 2018 FICBHE L7cn A YT 4 70 778 TR =2 U DU— R 12K
6,000 T ANOZEZFFON, TNEX—RIJERAEE LB L=V F 74 B—
aVEEMALTWD, JENTREREaI a=r—va v ER-EET,. 28T
FBIZEoTE—ERZ SO DR EDRMAZBFE L, L0 \— Y ARERE R
MmN S D L D72, FEEIC, e A= TH [HA1T~y FO#EAH Z /LD
FHERH Y ET0) FOV—_A 2L, ZHIZEE LZBEEIZIEy b OjEA
HORFAR AV IS TWD LR RADA—NTOAI 2= —2a rEITH
72 E DX DHDNNS— Y FIL RS A EHE L TV D,

21 https://www.bloomberg.com/news/articles/2022-09-16/petsmart-quarterly-sales-
climb-targets-growth-in-private-labels?

14

Copyright © 2024 JETRO. All rights reserved. £ Hifiz


https://www.bloomberg.com/news/articles/2022-09-16/petsmart-quarterly-sales-climb-targets-growth-in-private-labels?embedded-checkout=true
https://www.bloomberg.com/news/articles/2022-09-16/petsmart-quarterly-sales-climb-targets-growth-in-private-labels?embedded-checkout=true

BN 6,000 H NE# AT Z &2, 202844 HIZITHT T —Y&H
A Ay &R, B LR BIR—F AR A > b, R T FoMER, 15
AV NEBOBES 2RI L, LT~V DXy T 4 ORTHZ- 7273,
Fitt~—>r T4 78 VP, 77 v R —+« LU —KIZ, VF—ILhAF~v—=T
JARY T U RO AT 4 TEMICEZ T4 A DTy R T TR, Xy hA—
F =Ny FEOFFHEZR LT W ET A ENEE] LA ZTWDH22,

Ry hRw—h, 2a—VUr—U—MEa—h RE (20244 1 5. ZHEY)

fMo—= 7 A=a— HEE, B4

22 https://www.retailcustomerexperience.com/articles/petsmarts-loyalty-strategy-is-all-
about-getting-personal/
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https://www.retailcustomerexperience.com/articles/petsmarts-loyalty-strategy-is-all-about-getting-personal/
https://www.retailcustomerexperience.com/articles/petsmarts-loyalty-strategy-is-all-about-getting-personal/
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1.54 ~N}ha=

hEZ A ~/Petco Health and Wellness Company
=1ES 1965

AAEFEND AU ITAIIZFINY>F T3

JxJYA & https://www.petco.com/shop/en/petcostore

1Rz RS NASDAQ 35 (2021 . WOOF)

FE @ty 638 RIL (2024 £ 1 BER)

&AL 1,500 /& (2024 £ 1 AHA)

TYESHEE  1,200m

(G191 Ry NJ—R, B, J7—<3—., &KERGE L e
hL—=2. RUSSH. ROELITAY tHAT < A IR

H—EX 21, BMEY-EX #&. 7597 3> (B
FiE4R)

CAT- Y|

1965 FEICH Y T4 N=TIND A=A —F =D~y NHMEE LTRIZEL, v
MHSEMETF = —2 b LT, 19882 AXRT NF LT NV—T L h—<AHY
— e N—= FF—=XREW L 1994 FITRAIOT AL v 7 EGERE LR, Z0%
REHEN2ELEDLY ., 202141 HIZ3EHD IPO 257 L CHEICES,

A, AFva FIoUbY S — 2 BT 1,500 EHILLEARE L, NS
7> U—3 =k (Unleashed) | &L, 2015 HTIT 2K THRANZHEPFED KE
LU B Y —Y OGEE FIE L, 2018 4F 11 AITIXALAEGR, A LEE, 1717
Bragiety h7— K& MU —YORIETIEE %, 2021 4F 4 AI2iE 32 FEOG
AR =t N (ER) REOfez ik, £7z 2025 4% Tloafdioir%
Y RTFTTNVEGICT 5 BEA R LT,

BT, Ny PO ERO G S I L TERMES AERARE W&V ) B
TR 2MERE L TR 0 . BEPRITSERUGES 1 21T > TV DRI,

§r 31179
FIfEIE 2022 A RAHX —F 4 TLLFD [UF—/L 3.0] &AL L7-23,

o NAYNT 4T T TAIT7ALZNTT | I ZXDBYTRIV T a D
TN

o MHEBEEBROBKWEMNTZHELTS (RE—1LF T L—F /L (Small
Town Rural) | #48, B I OHSH LRV TO 7 F o REREE D
GRS

o NUF—LOEBEMERILL, v~ —F ¥ U EFA VT EENL, BAERIC
T 7L IT ALy 2Ry N TIT— R [P RA R 77— R+ 74—+ Ry

23 https!//www.pymnts.com/apple/2024/apples-new-api-offers-users-peek-at-balances/
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https://www.petco.com/shop/en/petcostore
https://www.justfoodfordogs.com/
https://www.pymnts.com/apple/2024/apples-new-api-offers-users-peek-at-balances/
https://ir.petco.com/news-releases/news-release-details/petco-unveils-complete-pet-care-experience-new-flagship-new-york

7" X _(Just Food For Dogs) | & OWfipaimbise. Ny NHH 7Y A K
BED [~V — Y T (Healthy Habits Hub) | 22— —®fH

=/u
FIX24

o NRN—YVFTFTAE¥— a3 rOEBILK

o HKR—ALAVTN—0URX MM, v U X (Lowe's) fHIZJERNA v a v
B

L @%%Aﬁaﬁﬁﬁé *&9»—&%u»uuﬁ‘a‘éfﬁug\ 7%)717/&:1‘_‘)(4)/'&”_‘
T AT 4= a Xy FERTHO THRG

F 72, 2023 I A - T 158(L DO T2 D LU F O¥RIEIZ 1 %2 ATV 5

o 2023 FEIZITA L =F ¥ RAERSIRIL DT, AT v RELEY—BE R
D RT H v va bigh L ek ToelR 2@k
o ROFHEEICH(ILLEZT TR, (42U — (Ollie) | EDaTRL—
VNCESTABERILVNAVDEED Ny 77— R 5T 6 it
o 2023 4 5 ANy FONVAKY 2 VR AU Z—DEEIETH Y, Fi=
VBTSN T —~y MNEirvooNy X Da=F A7 T I HE

ZOEHZ, Harte T NEEBIZEATHIETTF=—2ARNT 1 LDy
FZw— R TR, Fa—o =0T vV L OS2 HEIC AN B 2 R
[_/Tl/\ZDO

[~—F % F4T0 )

2023 /£ 11 Ho¥fiEacuy » a—1J 2 CEO 1% <y MZELTIHITTH
HHVT—T7—%HET] TV D,

2018 FEITITYIF R LY ROREE CThH T A ERIL-VDREDO 7 Ly a7
— REHBECTHRTD Ry IV T7—FT TR, [Py RAMeT7—FK«Tgp—- Ky
7' X (Just Food For Dogs) | &L, ~hajfNT=s X7 — T HR5E % B
L7, 2019 XA T 7 ROJERNF vy F e~y X UoHICHIEL, Z0%
T IR EMIEETH R L T\, 2022 HIIEIR T T v RERGEIE#0% 700
26 1,000 JEICHER, F72R7T 7 REWBRE LI-MmE 7Ly a2y hT7— K
® PB [i—/n—7 > K (Whole Hearted) | #3756 L Cu 526,

V2T F YT OBENS 2022 42 2 H, FLIT LAy b7 — R, v
=7 4 (Canidae) WL, X bhaJENIZ_y h7—FK&2U 741 T&5 7
LU 7 4 )L AFT—3 3 (Kibble Refill Station) | %9 100 JE&HICE L71-27, =

2 https://corporate.petco.com/2023-06-01-Petco-Unveils-Complete-Pet-Care-
Experience-at-New-Flagship-in-New-York-City
25 https!//www.americanhumane.org/press-release/petco-becomes-first-pet-retailer-in-
history-to-be-awarded-coveted-american-humane-certifiedtm-seal-of-approval/
26 https!//corporate.petco.com/2022-03-01-Petco-the-Retail-Leader-in-Premium-Fresh-
Frozen-Expands-Unique-Partnership-with-JustFoodForDogs-to-Meet-Growing-Pet-
Parent-Demand-and-Capture-Multi-Billion-Dollar-Market-Opportunity
27 https!//corporate.petco.com/2022-02-22-Canidae-Pet-Food-Introduces-Innovative,-
Environmentally-Friendly-Kibble-Refill-Stations-in-Exclusive-Partnership-with-Petco
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https://www.justfoodfordogs.com/
https://www.myollie.com/
https://canidae.com/
https://canidae.com/
https://corporate.petco.com/2023-06-01-Petco-Unveils-Complete-Pet-Care-Experience-at-New-Flagship-in-New-York-City#:~:text=Curated%20Merchandise%20Assortment%20%E2%80%93%20From%20designated%20companion,such%20as%20buy%20online%2C%20pick-up%20in-store%20s
https://corporate.petco.com/2023-06-01-Petco-Unveils-Complete-Pet-Care-Experience-at-New-Flagship-in-New-York-City#:~:text=Curated%20Merchandise%20Assortment%20%E2%80%93%20From%20designated%20companion,such%20as%20buy%20online%2C%20pick-up%20in-store%20s
https://www.americanhumane.org/press-release/petco-becomes-first-pet-retailer-in-history-to-be-awarded-coveted-american-humane-certifiedtm-seal-of-approval/
https://www.americanhumane.org/press-release/petco-becomes-first-pet-retailer-in-history-to-be-awarded-coveted-american-humane-certifiedtm-seal-of-approval/
https://corporate.petco.com/2022-03-01-Petco-the-Retail-Leader-in-Premium-Fresh-Frozen-Expands-Unique-Partnership-with-JustFoodForDogs-to-Meet-Growing-Pet-Parent-Demand-and-Capture-Multi-Billion-Dollar-Market-Opportunity
https://corporate.petco.com/2022-03-01-Petco-the-Retail-Leader-in-Premium-Fresh-Frozen-Expands-Unique-Partnership-with-JustFoodForDogs-to-Meet-Growing-Pet-Parent-Demand-and-Capture-Multi-Billion-Dollar-Market-Opportunity
https://corporate.petco.com/2022-03-01-Petco-the-Retail-Leader-in-Premium-Fresh-Frozen-Expands-Unique-Partnership-with-JustFoodForDogs-to-Meet-Growing-Pet-Parent-Demand-and-Capture-Multi-Billion-Dollar-Market-Opportunity
https://corporate.petco.com/2022-02-22-Canidae-Pet-Food-Introduces-Innovative,-Environmentally-Friendly-Kibble-Refill-Stations-in-Exclusive-Partnership-with-Petco
https://corporate.petco.com/2022-02-22-Canidae-Pet-Food-Introduces-Innovative,-Environmentally-Friendly-Kibble-Refill-Stations-in-Exclusive-Partnership-with-Petco

MIC K-> T 1O THEIE & 72 2 TIEM OPIERE 5 HARHIEZ Bfsd, U7 (v
AFMAT S L 18480 9 FAHIKI L 72 5%,

[~—r7 171

2022 ENGEFME [ ha 2 27 & (Petconomics) | ~—7 7 4 7 F v
—VEREAL, UrA XNV T 2BREOMRIHEBNL, [FITARM0IKETE
FERIZ A 2 DXy T 24Tz DB O8M) 2B L T\ 5,

2021 FLIRRIZTE— N AT p— AL EHRHE L. CRM T —4% & AL ZIEH L7z A
—R—=VFTFTA AR e A= NNFyr o X—ZEHL TWAH2,

(o7 MERIE Xba - 2= 277 (Petco Union Square) ]

202346 HICIZ~ v v X NI a7 ME (208, 2,300m) ZEEEL-,
FIEEILAN N aO@fERRXy N7 OpGne —EANTY VA by 7 TRICAD
P ThR, Xy heF—F =03y g v B 72 Ui EaRER G B L2
e REIoTND,

1B Y R 7REREbE, 7Ly v a7 —RE o F o DAL LAAL R —
EALEHLR - WOT77vvar T T 47 % REOV—EAEEML, 2 BT
X FF oo, A—H=v7&2FLE L7 — FCHMERTEL TWD, JERNIER
v Nafilo TWRWATH, Xy hEEIKANDTEDOXFT7 MaEdal, #LL
A2 BS99 R T4 VaT ~v—F ¥ o XAV T a4To T D, F-1E%E
JEL B2 RECRT ATy aroE@a—F—%%E L. H5HETBHE T
TJ L, SRR ESTA—T— I RFR (X b)) D20 CTRREEELZID
T—=2bHH 5, BARMNRITLLTO®EY 72,

o [FSREDT LI T LREMEED-FTL T, Mxma—a—20H 774

¥ —. LGBTQ <° BIPOC, &MnA—F—DHW 774 ¥ —7Ip S/
2 =T A BAERH LR Z I Hii 2 T 5,
ANZD T x>V 7Z7 K, enm 277 —70OHO~Xy MKE [17th&
Bark™| | 72 RNV7 « hE—LbOXy Ne A —F—miFT N>y al
Jvay, Xy L) U4 oIl ELy NOBEBET — ., T AUV
T a7 4T DOy T 5

e [Vetco Total Care] : X FOREFIREDHRZ., VT, ~1 7
0 F oy THGE . RN RJER SMEFEA Y N OREERE B A 2T O B
78

e [Ruff's Barker Shop| : H720 5 0EEEDRFREFFOAX AV v
a2 a T REDOIN—I TR B, EEVEICL S E
ROBNT v vaa—F—tH5,

28 https://storebrands.com/canidae-unveils-dog-food-refill-stations-exclusively-petco
29 https://martech.org/how-petco-boosted-emails-and-customer-experience-with-a-new-
crm/

19

Copyright © 2024 JETRO. All rights reserved. £ Hifiz


https://www.hiroclark.com/collections/17th-bark-by-hiro-clark
https://www.hiroclark.com/collections/17th-bark-by-hiro-clark
https://storebrands.com/canidae-unveils-dog-food-refill-stations-exclusively-petco
https://martech.org/how-petco-boosted-emails-and-customer-experience-with-a-new-crm/
https://martech.org/how-petco-boosted-emails-and-customer-experience-with-a-new-crm/

Reddy Shop| : 70>y, RAE=E, 7—7—H—bERETHDHX = -
TIAR—KNT T ROTT 47,
o ROML—=UTLRAN—7 T4V AZFO ML —TF—RRO Y —
DX, AUHEI T 4 DHNVIMEREESED,
e [Just Food For Dogs Kitchen] : BREMNEE LV EICED 7L A
HAEFRHET L F o, PEEZPFHEL, ABERLLONEDORFE LR
i,
e [Petco Love Adoptions| : X ha T 7L, Xy M eZOFEBE DI 2=
T A DO DOIEEREE, BRT 318 5,000 5 FAa2&KE Ly FOKE
DAL —E X Z1T 9, W@EIZ 700 HEHU EOBEB AR L TE L, 14
IR CHOBFTLEZE L., 74 N7 —ATHI WO E B O
RS AT,
OBgE Y o

https!//ir.petco.com/news-releases/mews-release-details/petco-unveils-complete-pet-
care-experience-new-flagship-new-york
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https://ir.petco.com/news-releases/news-release-details/petco-unveils-complete-pet-care-experience-new-flagship-new-york
https://ir.petco.com/news-releases/news-release-details/petco-unveils-complete-pet-care-experience-new-flagship-new-york

Rha, ca—a—rHivonvFy, a=F 27275 (20284 8 ., EFIRY)

AzalsE Lo RpE T
RA7008H

N =YDV IWGET— b PB LT 4 a vy 70U A 7 LB
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NRha, ma—Vy—V—MEa—bRE (20244 1 5. EEEY)

—————

JustFood |
ForDog

More life. More years More love

- < va/
-~ - - 4 = -~
e
=

[P% AR T7—=F 75—+ Ny 27X

xS — VR

KA 7Y A b [r—hAR—=FK] OT7 7% —
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15,5 v—AXRy M7

L I—ZRWY ~rJ7/Mars Petcare Inc.
Allx 1911 & (F=%t Mars Inc.)
AFEPRAEHD W S 1| e v

YA~ https://gbr.mars.com/made-by-mars/petcare

R TSANR— MPE

7 @Rty 4508 RIL (2022 FE)

JEEHEL 5 3,000 EU £ (2024 £F)

TERHEE - WA 1 <— Xy N7 RHRIRER)
[ELEL 07 Ry RIJ—R, Ry NEEFFI b

Y—EX BREH — 2

[R#]

~—RA 7 IXHERE 450 fE RV (2022 HE) OEKE 4 fLDT T A N— M
T, ®E Ry hT7— K, ZOMELOE A —D—72, 1911 F T hIZ 2
~TAHIZEL, M&M, INF—D AR EREFET T ReRERTEL TS, Xy
N7 —=RIZBALEDOF 1935 F£THGE Ny 77— FEELEZEIN, BFEZITITF v
v b7 — REEEIZH Y H L7230, BoNda—o v i CRER L 1960 4IC95E T
Ky 7 7—K7Z2 K, F¥24 (CHUM®) %358, 1965 FITIT R D5 L
EWMRT LT ANY LN Ry N7 e AR e f AT 4 F 22— (Waltham
Petcare Science Institute) ZF[EMNIZHHFR L7-, KETIX 1968 FEICH Y 7 /1=
TMNay eV AD I T7— A (Kal Kan Foods) OBEIIZ L > Ty b7
— KRG A Lz, 7T RAE DNV T 7 U — (Pedigree) . 7 4
A I3 A (Whiskas, ¥ v b7 — F) [ZH5#t, 1991 FlZiF~Xy 7 — KGO
60%% 56, 1994 2T~y 7 — R5E L& 40 & R8s iRE RO~y k7 —
REZEIZ 72 o T,

Z D% HAEEIN A U CHEiiRIC L TRk E2 D TV 5, 2003 4FI2IEF
JER AR E L OO SFEEE R MICS A, 2007 FIIE RO MACHEFE Y A 7 257~
H8laFT AN 74 XZ 3% (Wisdom Panel) | #3858, 2021 fEITHIC
BILRK LT, iz R4 TRU L (Trill) | CTBEESES ERE L TV 5,

Ay N7 T REEIZIE 1994 4FI N7 4 — L R - Xy NEBET =— 2 (Banfield®
Pet Hospital) ~DEETHAL TS, 2007 HZIFAFEEL 720D 2015 4EI2 7L
—/X—= L _F )} J—,3— h}—X (BluePearl Veterinary Partners) EHIN(Z L -

30 https://mews.crunchbase.com/agtech-foodtech/pet-food-tech-ve-investment-mars
31 http://www.fundinguniverse.com/company-histories/kal-kan-foods-inc-history/
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https://gbr.mars.com/made-by-mars/petcare
https://news.crunchbase.com/agtech-foodtech/pet-food-tech-vc-investment-mars/#:~:text=Mars'%20pet%20history&text=It%20wasn't%20until%201935,needs%20of%20dogs%20and%20cats
http://www.fundinguniverse.com/company-histories/kal-kan-foods-inc-history/
https://gbr.mars.com/news-and-stories/media-resources/additional-asset

THRRERKRORy NVRBEBIXOBER 77 o X —Lpo72%2, ZO%LEW
bt F = — VCAA 7 DBINEIC LD ATy NU—7 &R LTS,

2018 FIZIFFEERIMAK~ A XV 7 77 R 7 =< /LA (Michelson Found
Animals) & RIGA RV F ¥ — X LR TRy MEHEHORA Y — T v T EEITEE
THY =T RN F v —AZ T4 (Leap Venture Studio) #AIEL. v MEE
BFERNZ A 73— 1L T 533,

(R e s ]
[T 5 D OREFH L ZBIT TV D,

o fLFELEREMO ME) ZEHEATD

o (A, ELLT) &9 <TETS [BE 2FITHBITTVD

o AT —UHNA—IIbHREREETE D AN Z2EICEERET S
o RAMREF/LND LHOMEGRD R 2EMNT 5

o MEFOEHKISKESH T, HOBEBRETLMER THH] 28

Flo, BRMEEICH T > TEIE AR LA TR 2R, <y &
TR LT ARk - —E X2t 2 BiE L T\ %,

[v—Fx ¥4 7]

v — Ay N TIEB0 U EDT T RERon, Ry MEtoTEy BEnitko
2] ZHENZ, VAT FIARE T T D, ZIUIBREE N BREM D LG
SNTWAHET TR, MRFEZHIELTWD,

il LT, Tef4¥ir A= (ROYAL CANIN®) | 77> RiZ 2025 4FFC
IZH =Ry =a— TV ST HEZ D, 2022 05 Z O HEIZH - 7=
BE ARG LTS, BEPICIT

o [Al7 Ty FRLETHTIX 2021 FFRES CHAZ RV —HHRIL 72%72 -
72728 25 4E £ TIZ 100% | ZHH# 35,

o VRTFTFTNLRKE, K, INE, BAREEMFEHL, ZNLDRETOA
ETaE ALY AT F I ICT S,

o UH A7, arFRANEHPOL, BEAWT S, 2022 FFETIZTT7AF
v 7 OEEM A ARRE & T 5,

o RUELERHNLTRRE 2175, Bl XA E 0K EEEEEIC MBILRE
T A HEI A~ DO BB E S W & f A T, BHFRR) 70 R FHEH & B2 I E

32 https//www.avma.org/javma-news/2015-12-01/bluepearl-banfield-now-part-same-

company
33 https:/mews.crunchbase.com/agtech-foodtech/pet-food-tech-vc-investment-mars
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https://www.avma.org/javma-news/2015-12-01/bluepearl-banfield-now-part-same-company
https://www.avma.org/javma-news/2015-12-01/bluepearl-banfield-now-part-same-company
https://news.crunchbase.com/agtech-foodtech/pet-food-tech-vc-investment-mars/#:~:text=Mars'%20pet%20history&text=It%20wasn't%20until%201935,needs%20of%20dogs%20and%20cats

THFREZBEANT D, WEBOY AT T 4 ~DORik, AF/m %

1T 9,

FA—ANTVTOVTITA VBT T I74F =— 03— M F— LI
BENRTAYHEBAERBIET (72— VA4 =T 5 47 (Cool Soil
Initiative) | % 2017 FEN0HMAE L, BES 0 v /O~v =)L R T 7 —TE DK
FEMA—D—HL BN T D34,

[~—r7 12 7]

VAR NFTIEA U TA VRGEDIER E E BT VE N~ =TT 4 TS
EANTWD, iz, aat@icloTArIAf v bETCO~—rT 40 Tarsv
YINEDXHICH =Ty NERICZITIED BN TWDDNESTT 5720, 2021 4
Mo Al ZIEH L CTEBOTT25 70y b (Vizit) Y7 by =7 #FHALTW
%, WY 7 87 =7 THEEGE 0225 100 DA —/LTRAaT7ibd 55, 2022 45
A6 10 HETOT A RDOFER, v Py hAaTE60-70% %M L, Z Il
WA 30% 1) E LT,

T, BENEOEBIZZ =T D000 TERZREBRICBIEH LT
5o BlziE, T4 7V —DOFOERMOT A NZHONT, AT aDiEEFITA
To—b ) =i, KETIERA B Fi e 2D mitgsd, BAT
X Ry 77— ROy lr— LI RBMIPE S B - CTUN 5 3D BB E 5%,

COEINBEA =D —TClI~—FTT 4 o T e~—F ¥ XAV TOHEITR
RV, FfHE Z ofEE A kT 572 2023 4 10 H I 0F—7 75 RE
FOREBRA 7 4 P —RaRE L, a2 a— Xl aES¥a T v 7t n
— IV —H T 4 VT DR R OF Vg - T B — LA REE (T L7236,

Y
i~
. ol o~
o~

HAT . ~— XXy M7 BRET AR EROERE 27 7 T 0 2 VMX2020 DA A — V5§37

34 https://sustainablefoodlab.org/cool-soil-initiative-launches-in-australia/

35 https!//www.digitalcommerce360.com/2023/02/16/ai-helps-mars-petcare-increase-
conversion-by-30/

36 https!//www.petfoodprocessing.net/articles/17495-mars-petcare-creates-new-role-to-
support-brand-consumer-experience

37 https!//www.waltham.com/news-events/biomarkers/vmx2020-how-technology-can-

drive-preventive-pet-care
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https://sustainablefoodlab.org/cool-soil-initiative-launches-in-australia/
https://www.digitalcommerce360.com/2023/02/16/ai-helps-mars-petcare-increase-conversion-by-30/
https://www.digitalcommerce360.com/2023/02/16/ai-helps-mars-petcare-increase-conversion-by-30/
https://www.petfoodprocessing.net/articles/17495-mars-petcare-creates-new-role-to-support-brand-consumer-experience
https://www.petfoodprocessing.net/articles/17495-mars-petcare-creates-new-role-to-support-brand-consumer-experience
https://www.waltham.com/news-events/biomarkers/vmx2020-how-technology-can-drive-preventive-pet-care
https://www.waltham.com/news-events/biomarkers/vmx2020-how-technology-can-drive-preventive-pet-care

2. &FPLUF (B, P—EX, RERYMELEH], 7 /LR AREE)
21 FEREMVUFR

KENCIR S TRy RHCIER > TS MLy Rk, Tba—v=F—
gy, XFEY Xy hEAODTHBAMERBRICHE S DO THY | BOREEEIC
BELT, Xy bOAEFERENEZE - Tl TH D Z L& HIIZRE MoV — B A
B ET AN H, La—~v=F— a3 OELRHDIE [y FO T = /LX
A EWIHIEZFT, BERERSINE X2 5720 OB ERER~DIMATZT T
<, PRHEF~OBELEEE> TS, Xy hOU o LR RAZIT S EIERERN
HHLMN, NHEFRBRICART 4 &~ A RONRT U RAEZBEMRTHEWNIEZND, #5
RN H Ry FOHROWEFEEEET L7200 TR, BHREEZZESE, HFEIC
HBERTAHALIR LY R TETWAS,

H o 1 2o0E. ZHHEEBRTLEOIZT 7 /uy— Al Z0EH LI
P—EAP LR >TNDHZETHY, ZHIZKV/NEMELREmS o TH Ry &
—F—DEEDOE NN LT 570G E LTRAT I83E1NH 5,

2.2 E&fp]
221 FFaI/NT7—FK

BN LTF et 2030wy Tn— (raw, RIMLD) Xy h7—F] IZA
KBEESTND, Ry 77— FRDGE, ZATEMER. B, TSI & oW
i, 9F, 7uoval— kel ZONAEFEOHR, ULIHEoRY, a—7 1k
HEHBNEFMEHCER T 5, v—7— NIRFE 2 AiLZe e D EHIRT % 7 HE
THEDICT7V—ARTA (WEHEE) LWHEEZT 2558020, 7—7 v ED%—U
— FRR Tl E 5 FERIOMRBHERORAKMEL 100 & LeGEO 77 7Tl e—Fy
77— K (raw dog food) | . [Z7VU—XFZ7 A Ry 77— (freeze dried dog
food) | FDOF—U— FRENRKE 9 - KK 10 DL ITHEIMLTWD, £t —H=
Y7 DXy b7 — RiI—b L, Z< O/NBEENPIY o TWD,

BEX9 PJ—I)IEDF—D—RiR%E IO—KRvHPTI—R (raw dog food) |

2024

o O o o 0o 9O O © © 9O o o oS S 4 =@ & o o o o8 N 9090 0 m 0 9
D T B S BN < TR < B < SR <Y S < SN < BN o BN <IN [N SRV BN VSN o R < B o S < SY o B VAN o B Y Y oV B o Y o A )
o o 2 9 © g o o o © © o o o 9 o © o o o o < C o o o o 9 9
SN N N NN N A NN NN NN AN NN NN NN NN

B e e e e e e e e e e

M W ~ O S99 A 0 ow ~ o d <4 0o @~ o6 dJO <S4 @0 n ~ 6o 9 A 0 own o ~ ® oo -
— — — — —

B e R e O A R
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BE 10 J—IONLDF—T—R#EE [TJU—XRS51A RyIT—R (freeze dried dog food)

@ @
—
(=T ]
[
o~ =
[\
A
oM w0

7/312019
9/3/2019
11/3/2019

HH L
IR -

222 VARTFFEUT 4, V-V

1/3/2020
3/3/2020
5/3/2020
7/3/12020
9/3/2020
11/3/2020
1/3/2021
3/3/2021
5/3/2021

7/3/12021
9/3/2021
11/3/2021
1/3/2022
3/3/2022
5/3/2022
7/312022
9/3/2022
11/3/2022
1/3/2023

K#E 9 MFEI10L HIZF/—F L LY XY XF—T— N
201943 H 3 H~20244-2 H 25 H

3/3/2023

5/3/2023
7/3/2023
9/3/2023
11/3/2023
1/3/2024

MEI1DELHIZ, L DFFaFLETue—Ly hT7— K7 T RiIfEko b
—HVEUT 4 ZIR L, Ny =V OFAFEMSCAESIEEME AN TV 5,
KRFEFLT T, HFAZETIMNRT T ROBTIRESRAEDY RTFEY T
S EORES EEICHT L OB,

EBR11 FF135IRY RIT—RK. O—RY FT—RORRHT 5> K
IS5 RE (%5E)

Instinct® https://instinctpetfood.com/ FAFv—X - JI\SIF~o 7ZoOUX> (ARA
>)
Merrick® https://www.merrickpetcare.co | XUwZJ - Rw k- 577 AL - EBaUur -

m/

v T

Wellness CORE

https://www.wellnesspetfood.c

om/

DIILRR - Ry - A2 Z—

DUTLAD - FvE
BIL - OIN—T

ORIJEN https://www.orijenpetfoods.co | Fv>EA> - Rw hT—X I—X - Rv T
m/en-US/homepage
Stella & Chewy's https://www.stellaandchewys.c | 75 « 7> R - B /)(Z— LSS
om/
Nature's Diet https://www.naturesdietpet.co | XA/ Fr—X - SF1ITwv b LSS
m/
BIXBI https://bixbipet.com/ EosE - Ry~ FEHVES
Sprankles https://spranklesforpets.com/ TSI - TA— - Ry~ | JITHR
Vital Essentials https://www.vitalessentials.co | A—"TA4D0 - =—hk - A2/ | IR
m/ —
Open Farm https://openfarmpet.com/en- A—-T> - Tr7—A IR
us/
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https://instinctpetfood.com/
https://www.merrickpetcare.com/
https://www.merrickpetcare.com/
https://www.wellnesspetfood.com/
https://www.wellnesspetfood.com/
https://www.orijenpetfoods.com/en-US/homepage
https://www.orijenpetfoods.com/en-US/homepage
https://www.stellaandchewys.com/
https://www.stellaandchewys.com/
https://www.naturesdietpet.com/
https://www.naturesdietpet.com/
https://bixbipet.com/
https://spranklesforpets.com/
https://www.vitalessentials.com/
https://www.vitalessentials.com/
https://openfarmpet.com/en-us/
https://openfarmpet.com/en-us/

Dr. Marty Nature's | https://drmartypets.com/ ROH— =T+ - Ry P NVED
Blend
FreshPet® https://www.freshpet.com/ JLbwzanrRyv k420 FREI VO Lg%
(FRPT)

HE  BHD T TH A hBLUIREERI KD Sachie Hirayama Retail Strategies /Epk

e Ry b YXFFEYUTFT 4 a7 VY g (PetSustainability Coalition)

2013 FFIZ Xy P 7 — RZERITWEF L TV U A « XU FL—RKDAIR LT23EE

FIFHET, Ny REXTOT T AF v 7 aldk M@V%%Sﬂ%ﬂﬂﬁét@ 2025
FEFETIZHATRE - BRI E I ESMATRERBMICERT 5 Z &2 BRI
rﬂy7*9V7'7VyVJ@%%%%waéo“/Fﬁiﬁ%@%%%ﬁﬁ
ML, ¥EROEZE, aL P LT — g 270, 7227V LAR—FE2RITLTH
%, Fo, Ba—F L —va sz BT REMTOHE LI To TV 5D,

223 N—VFF5A4¥P—vary, BREFAP—Tayv

Ny NT7—R&~Xy NOfEE, A1 X, Fin, @RIREBCEDLDE GIET 2 —bE
ANNZEELTWS, BT H501T 7Ly a7—REFiFe—7— K247 =%
7 U7y ary CEMMICHEEICE Y] 74 —EX T, AMMITOI—/Fy FO#)
MR TH 5,

e TU¥AbF: T7—F:+Tgx—-+ Ky 7 X (Just Food For Dogs)

[FfLIZ R OFIRED BAZ L BRO =— X% =4, 8E, KELOEE - a4
NT—varDbé, TNENORAITOA =2 —%2RDDH, T, 77—~
— X o Ry ZTM@BgnE g, SEE LD 30% % Vliks TR L T\ b, B IES
ﬁ7~k\ﬁﬁ%ﬁ7~k\%%$ﬁm7~F\%E@Wﬁ%k~&w_mﬁ¢5
NRITZTF 4 I—)b, MU=, 7V X b0, WHOREZREL TV, K
Hi « MELCRBLOI LY NVNT —va VEZTRNPOA =2 —ERDD AL LA
A R —E2R8BH5, arLr—a Tk, WbERE., NIRORERIE, 7L
X —OF I, B - ﬁﬁ%f~% FRIESCER DOV R— N, BENRT A 7 AX
ANEBIETREDOBMICH > TROWRM AR L TV,

EX 12 BITRIUTSIDBHRILRAAL RDILYSIARY RT—RORKRNT 5> R

J5> R4 (3R58)

Just Food For https://www.justfo | = - J—k- - ERTEYIRELT DI YL —

Dogs odfordogs.com/ — - RwoX 23> ERIIRNBAZ 1 —%&R
HBNd,. )

- Rt K D1 30%(Hi&H %

(AN

Spot & Tango https://spotandtan Z‘/T{“J kPR -H cBULHELS /("‘J‘b"—jb“ 1 [E5

go.com/ | TEBLBIELET YA 2ROTS

RETHREL®TL,

. ﬁ)‘ UBHBRBEEEA T 1> vILiH
= (AAFCO) H'J— R%=EFsI.
. I:I/\‘J’b'—/(u{%ﬂ'/_’\?‘j'j
JUBCIX.

38 https://[www.bcorporation.net/en-us/certification/
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https://drmartypets.com/
https://www.freshpet.com/
https://petsustainability.org/
https://petsustainability.org/wp-content/uploads/2024/01/PSC_AnnualReport2023_Web_F2.pdf
https://www.justfoodfordogs.com/
https://www.justfoodfordogs.com/
https://spotandtango.com/
https://spotandtango.com/
https://www.bcorporation.net/en-us/certification/

A Pup Above https://apupabove. | 77 + )XW T « 7)\J - AAFCO i&ﬁﬁﬂ%zm—@y:\:)
com/ JETHRIBUKRERERZED T
o l/\éo

- BPA RMER/\w & —Z(CADTLY

50
The Farmer's https://www.thefar | '+ 7 —<—X - Rw - i, B, AEICE > TESZ
e il [

Dog mersdog.com/ RDD,
s A=A —FHREROII/INYST
_\/‘\%1§mo
Nom Nom https://www.nomn | JIx+ JINF DA INBIDEZE)\WIICADTHD,
omnow.com/ 2 WNHEEE,
Fat . v—X - Ry « AT —hIERI(CILEEH.
N 77)
Ollie https://www.myolli | AL — - RETOEEDS ERIERICHIT
e.com/ LicJd—RK,

< INDIFENTUVRVDOEETEN'
R CABOREDLSIBED
NFBLEVSEREDD.

HE BT T YA B LVIEREER LD Sachie Hirayama Retail Strategies 7ER%

2.2.4 Tx)LRA

— BTV BR OB D DONRT U AD B UVRIEAZFET A, S X VXN, an T
RN, B BRI 40 JEEHLL L2 BT 2 Xy FEMETF = —2, Tv v 7 & R X
(Chuck & Don’s) (IXy hO T /L RxADFEE LT [5E] HEC) TR
(o R_=Fr v 7] THH 2%F 05, [HEQ TIIEEREDOEEM FLL
SRS 2R, WM, LW LI 7 4+ — W ATEXAZ a2y, Mk
W] OHIZA MUV AREWIREER, Tav "= vy 7)) 1iEXy hA—F—¢&
DfEE s kT DR 2. THR) I[ZIXEW O AREEZ RIS T 515 B -C4EE AR & DTGB,
PHEEL CWD, Thbb, AMBERETHY NS, B AROAE HIZHEE L
T-ERENT 2 ) LRx ATEE LTV 5,

OBE#E Y

https://chuckanddons.com/pages/the-5-pillars-of-pet-wellness

225 FVITATRES F—ZOM~y A

Ny M EFEERRICH D FER. BRSO MEE,. flz IT8HECKORFLE. A, X
v REDOEHAY « BAX <A bR EATEBY, Xy hOFAERSLZ VA< AL —X
NZZDE IR ERY M LEY M TAZENEELLTWA,

B, BROWRIZELZV—TDONRIENy N7 — RBRETHHH M) —FD
[CIAO Hw~%] X, INABA Churu Treats & L TCT7 <V, Ug/L~v—hDv—
Ty FTL—=ATRESNATWD, KA, MH2zHY . P —FETTRII—=1LD
My B 7B LTS, ABOREETH BARITZ VAR &V ) 3850k
Do TRV FEFNIEFEICR > TWDHO LR, 2 TDashi) & L THEGEIZ/RD D
S AN, FEFLIFEE Sy 77— 12 Dashi Delights & W o 725044 2 fEVy, 70 A&
ZHLTWD, HHBWERNOE 2— L XA TDO M) — M 7Y XF a1 R
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https://apupabove.com/
https://apupabove.com/
https://www.thefarmersdog.com/
https://www.thefarmersdog.com/
https://www.nomnomnow.com/
https://www.nomnomnow.com/
https://www.myollie.com/
https://www.myollie.com/
https://chuckanddons.com/pages/the-5-pillars-of-pet-wellness

WZEITH. £ 32,000 DL —TF 4 /T 4.8 BAEES L TWD (2024 4F 3 HIES)

39

o

ORFE Y >
https://inabafoods.com/

E& 13 ML REROTWBARY MAT L7 AR

FAFLE IS5 Ro—pi* WRF-O—K  EME
b=
AV Outward hide and $20- « FLARDHICWDYUREEL TINC
N Hound seek toy $26 HIE. THAFSEZSEHD
N BNTWB3EDZRLE T
Nocciola H,
cHOEBHNEDEDEHD.
HPR : outwardhound.com
JXXL - DR CATCH dog puzzle $13 IRV EELS E MU — T P
o toy $15 | ZAELA. S %
OurPet's food feeder - BEEIRVEE(CD D K DBERB L @y
IQ treat ball SR TULD, % >
oD
8.
HFT : amazon.com
Fai—- Hear Doggy flatties with $20 - BEERzE> EIBEENA D
N1 ultrasonic B, ABICEBEIPECZRVDTS
silent BDELIRLY,
squeaker - By CRIEICBHEE SNRVEL DM
A mER U, st
\.t,
HiPR : elitepetdistributors.com
Frwv Catit peek-a-boo $20- < FRIVIRICRD TLWTIED
e k> $35 BLU<SIERDB,
IL PAWZ - JHRDBR, NELfefehBDT g
HA2DEDHEL. Ry R *
HDNTNBEDESL, ™ -
gy Ty
HiFR ¢ catit.us
B2
20—-7 Outward slow feeder $10- ARIILBERERIDDD < R
@1 == Hound bowl $22 DEARBLIICTH1> o RE AR S
R SNTWT, EbzBEIT =
BNSEUSEBRASN )
Do o~
i
HFRf ;. outwardhound.com

39 https://www.amazon.com/INABA-Chicken-Lickable-Creamy-Variety
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https://inabafoods.com/
https://www.amazon.com/INABA-Chicken-Lickable-Creamy-Variety/dp/B07D323MFZ?source=ps-sl-shoppingads-lpcontext&ref_=fplfs&smid=ATVPDKIKX0DER&th=1
https://outwardhound.com/hide-a-squirrel-plush-puzzle-toy/
https://www.amazon.com/Puzzle-Feeder-Training-Mental-Enrichment/dp/B08RY2YRFG
https://catit.us/products/vesper-tunnel-blue
https://elitepetdistributors.com/products/hear-doggy-flatties-giraffe-ultrasonic-silent-squeaker-dog-toy
https://outwardhound.com/fun-feeder-slo-bowl-slow-feeder-dog-bowl/

Uwox Honomastry | lick mat $8- - KA CMMH S DEDH D
vk MooonGem $10 feHDEAYY b, SHIE
ZENFTZD. ROIEHH
AR ZHSITDMEN
H5.
Ny R
E—45— K&H Pet thermo- $80 CREEZEERETCEE
fFERwY Products snuggly — 5 —{FEREAXRY R,
N sleeper EEBIFERDS U TEIRT
=3,
AEU— Casper memory $140  NEEIFTDAEY —T A —
JA—LI foam LRy RYw ML R{BEE,
Ry R F )= (CLKBDREARY
R. EEBEMAMZRZE
BRHICTAIOT 7 ~ —-
R ET—
HPf : casper.com

HE BT T Yo hBRKEREERIKL D Sachie Hirayama Retail Strategies #ERk

2.2.6 Az & AfRpEEHE

SWETERy FORBEREE Al °F 2 ) 0 U— &l o CERET A AN
Eo TS, WRITIES Y MEREBA L TH, EEITIIHRr H oM, R
Lo TERBN I A—SNANT =20, b L b LERENE 720 /S —
INTHRBEMAR N EZFHRIND r—A b B0, RRITFREE 20 &
WIEZMD, BRI S AT MCEE T 2B E X TV D,

Al W OIEROER L 70T — 2 RA5%ETETIERTHETFHIESNDLDOT, 2
DR TS E I ERHHEE - T —EARSEZLH T 5O TIERWEA I 1, Fie,
AR OEY . Xy 7= RKDONN—=YFF34B—va DR REHEFLZLDHE
ZTCL DDTIEIRNTEA D D,

B& 14 ML RERDO>TVWBIRY M AL Fo/05—Em

FAF LG I5> Ro—pi WRF—D—K S

Smart Petivity™ by HWOWE, FROLOE. BHREEE-F— U TRERRRZE
A5 —R Litterbox Purina 18, .

92 B

HPR : petivity.com
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https://www.amazon.com/MooonGem-Licking-Anxiety-Grooming-Training/dp/B0CF3XWYD1?th=1
https://khpet.com/collections/dog-products/products/thermo-snuggly-sleeper
https://casper.com/accessories/dog-mattresses.html?bvstate=pg:3/ct:r
https://www.petivity.com/products/smart-litterbox-monitor?gclid=e69746619e5c1b3c58532064138d2ec9&gclsrc=3p.ds&&utm_id=627109281--1310618950222462--81913736235207--petivity&b_adgroup=SRCH_BRAND_PHRASE_CORE&b_adgroupid=1310618950222462&b_adid=81913736235207&b_campaign=WP_M_SRCH_BRAND_AMT_CORE&b_campaignid=627109281&b_isproduct=&b_productid=&b_term=petivity&b_termid=kwd-81913902790314:loc-190&msclkid=e69746619e5c1b3c58532064138d2ec9&utm_source=bing&utm_medium=cpc&utm_campaign=WP_M_SRCH_BRAND_AMT_CORE&utm_term=petivity&utm_content=SRCH_BRAND_PHRASE_CORE

> RFID | One RFID Pet | PETLIBRO $150 BHORY =BT B
Ry kT Feeder KEN. TNETNORY
4 —5F— rOBRBEEEEEETE

2T1—5—.

Ry ~OEE(CERD 17

SNz RFID #J(C&>

T. Ry MELHAELWN

ReEZHED. thaFDeR

RO, ZHICEXRTUL

E£D. REDEEZIEHE

[CITAZ Do

P : petlibro.com
GPS k> GPS Tracker Whistle $50- | BEICEZSY—ZHMHAH. Rv NORRIAGE, Tarwv b
wH—& & health, Pawfit $200 | RXEEEE., BRYESRBREHOEREITZD.
NIV, Fitness Tractive HBIROVT2 3> ET. B/I\AIL7TUTERE,
Jav bk Monitor
RKAEZ ewatcn @
H—
HPR : pawfit.com
T JH A b : https://www.whistle.com/
https:/tractive.com/
DNA =X | DNA Test for Embark $100- | A DNA BEBHSFFR
(RS Breed, Wisdom $160 | DERTFA. miHK. H embark’
Health, Traits | Health Panel HEHTET D,
and Ancestry | Basepaws 350 FER LMk, 250 ‘3’ s
B EofgmRCEe3iE g DogDNATest
GFER 2 shLo § SEmmme

HBEFY—H—EHRL
SHTE,

HiFf : embarkvet.com

D Breed +Health  Dhesd | -
. Cat DNA Test 3 ‘:ﬁ\ [
& 2
O =
: - @@= ﬁg

/4

HFf : basepaws.com

9 T I b @ httpsi//embarkvet.com/
https://www.wisdompanel.com/en-us

HE BT Y B RXUEREERIKL D Sachie Hirayama Retail Strategies £k
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https://www.whistle.com/
https://tractive.com/
https://embarkvet.com/
https://petlibro.com/products/one-rfid-pet-feeder?_pos=1&_psq=one-rfid&_ss=e&_v=1.0
https://www.pawfit.com/en-us/product/pawfit-3-pet-tracker.html
https://basepaws.com/
https://embarkvet.com/
https://www.wisdompanel.com/en-us

3. IR (ARFESE. JEM - v 74 v &2ade)

RETS TH L KEN Y MHiH~OZANIFLL AONTWD, FEHITHFOW
LWHBTH D, LUF TR, BHREEPRLLV — B R DOIREE &2 54 25 BRI — iy
CHEELIZWREREOZ A THNRAT 5, 76T, FEEOY =7 A FETH
BUEGISEmIT a2 7 RN F =X HGE Y v 7 BRESCIGI RO R—T 0D 5
DT, b bz ITBMNTZIZE 20,

kB, EOWREETH > Thirm & T oM & At & OREME, FlAITRE & Bito
a7 MIEEG L TWD 0, BREEGITY =7y MNERICFF SN L EHRELFF- T
WS, TSR EEHERTE DT OREN D50, WEIRFTES T 20, FIZ
DVWTHFATDOPFEN R R TH L,

3.1 RFRE/IFEAHE, KFEy FEME (5, Eav—X)

vxN<w—h, X—F v b Xy hAv—hL Rbha, Xy T T XTTRE
DEKFNLDF = — > A N TIFRKREAERMEZRTT DR E L TUIFE DR, OK
ﬁﬁmk@ﬁ%&%&«w%ﬁﬁﬁﬁﬁwghé L OV T IA4Fe—r EDoayr
TIAT A, MEEEERM (PL) | EALCRSEHICEE T 2 2 750, ME s
E%%Kﬁkofﬁbwﬁﬁﬁaﬂﬁ§<@é END, I NERZ RS TH
BB 272 O LWORERTS, LavL., ZEREERgEO—B L LT, #HHO
N7 Z o RERRI L, MIBRERTET 2ET A N~—FT 4 0 72T 5580550,

3.2 FvIFAfv~—H v L —X

TV, UFLvw—hv—4r v L —A eBay Tk T—L LTHRET D)
BE, vavE Ty A, By av—R%ED E a~v—A7 Ty b7 3 —Ah ETHT
TURDF L TA AT BREE L TRET D HERS D, RIEIE~—7T 70
O E TH—ERERMT 50T, HABENRBZALLT VAT v NI LN, %
Y —bE2BEHIZL > Tax MNEIEL 25, BEIE, WEIZOWNTIRELSC 7 L —
TEBIORMEEITO T — AR H LD T, BT —EANEL T T v N7 +— LB ES
e d, 2L, =T 4 U ZITBAOEESE S LI 50T, W E I 5HEh R
DN =TT 4 T BT DN EBEIIR D,

3.3 HITOMILRH/Ny FEME

MR CRZmY . Xy NARERIKRFPFEEOTSG Y =7 REW—F5T, hV
I U EERIT \—Eu% L7zt —Ee X &, i’H_jJE@v‘*Xg:gl}ﬁ%}i@%é@f;uuﬁﬂifﬁﬁi
FRI TN D H/NOMNI R~y NHSBEMIEHZ 0,

INBHIZOWTIERRT Y 7 2 RER, %ﬁ%_owf+ JHHED B, EHEEE A —
L TRIWE DT 2 HIERCHIRT 57 EOFENEBRICITITE TH D Z &RV E U,
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3.4 EMWEBL

EE, ~VATT b, Ny b7 =R BTV A bR RIS T A A
N7 TR T DIRBE S DN, SV AT TR L, KEIN TN - SV e
L7EB R TRWIRY | ZOIREEA~OS AT LOATRENEDR 5 5,

BER 15 FEPEROESISHFORN (2024 4 3 A 1 BR=*)

TRIVRERF] - PRVIN—TY NTL—RDOTES—EUTHIRGEY D54, OERERNANE SR
Do TDREHICIFUATHRERNE 12D
@ HBITORES. IL—FTa > JBS. QBN TERETERILSDY hh—

R

@BATFEIT ID. OfIEHR. OBFEES
https://sell.amazon.com/sell

DAINR— b COAINR— NEH, SLAXDST . DA IR — NEEASSA SR NTHEOY
TSAV—BRRAHBIOF TV IUR N, OEREEIC DV TOHRBAR—HH 0,
CONBICABL T 2HE. OERRL TRIERU. /1 —hS0EEEH D
EVWDRICTED, 28, CIERIRIGERSIBIAZRE T B ED TIFAL,

https://corporate.walmart.com/suppliers/apply-to-be-a-supplier
https://corporate.walmart.com/content/dam/corporate/documents/suppliers/ap
ply-to-be-a-supplier/supplier-checklist.pdf

httpsi/retaillink.login.wal-mart.com/

cIAIN—MRY NOLADY =Y NTL—XTOES—%2FLEIDIBEEUAT
TEHRM S —EM4ERBIZU TVWIMMERDO L. ORBMEICED S ENTED,
http://marketplace.walmart.com/

] i CFRAR A — (IR—IILE—IILY—TY R L—ADL D= (CEREBETD

RangeMe.com

TSV NI A —LLEDRNIDR—STRBBNANR—EER L. R IRA
7 — N ERZ F CTISHERN < B,

https://www.rangeme.com/petco

HE . Bt T JY hKD Sachie Hirayama Retail Strategies {E5k
*2024 £ 3 A 1 HEFHADERTHD. CNBBEEEER> TLWIEHEEESD.
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https://sell.amazon.com/sell
https://corporate.walmart.com/suppliers/apply-to-be-a-supplier
https://corporate.walmart.com/content/dam/corporate/documents/suppliers/apply-to-be-a-supplier/supplier-checklist.pdf
https://corporate.walmart.com/content/dam/corporate/documents/suppliers/apply-to-be-a-supplier/supplier-checklist.pdf
https://retaillink.login.wal-mart.com/
http://marketplace.walmart.com/
https://www.rangeme.com/
https://www.rangeme.com/petco

>Kl FUTFOL I ey FERD FL—Fya—2b0, HEAMBREEOLD L%
HEZBHT 2T, %7 =7 A MIHWEDERCH LIABR—U N H DD T,

*:ﬂ%%mébﬁ%#éoE@iﬁ&ﬁ%ﬂm%bfwéwﬂ\
KT EORE DN,

—/b, HBORE R O R AL
DEELY,

HEREMIIFEE L > TEDLE LN,

(ZBEE D A AR

VAP 8El]

W& -

ZINEDT 1T 4
HET L L

A= ZERPBHZ T TR < AR

BEHEDFEEICHOWTHER T2 ZENEETH D,

Ex 16 KEDORRHBNRY NA@ML—R>3—

DT=IHA

2024 FRERR - 15T

TR CHID < BIERE SN D HEbHDDOT, BEDNRR

2 (REER)

—a—3—IM
ANV

20—/0L - Rwv Global Pet https://www.glob | 5024/3/20-24 HRBNS 1,000 LU EOHEEN
N TOZR Expo alpetexpo.org/ EFZEEN a3 —.
JOYUAS M J—Rh5HM. H—EXETEA
H—S>R H (CBR.
2—)\—X— SUPERZOO https://www.sup | 2024/8/14-16 HREEHS 1,100 U EOHEED
erzoo.org/ EFBEENSa—,
2V Z(If}%‘_‘?)ﬁﬁﬁ':\ HB—EXFETE
axl\jjx BEH (CFERo
TIZF— ARSI VILARY N,
ZYRNIT—F2TARY NER
f&,
—a1—3—72 - Xwv | New York https://us.vetsho | 5024/11/7-8 BEFORRYPY—EXBRMUS
~e3— Vet Show w.com/new-york (. Ry hDOREZ, NUZ>

Do NLVRTT, (T8REEEST
—NlCLztE=—-PD-02 3
v IHFEE,

Ny b - A2HFX S
- U—b—y
J-8=v b

Pet Industry
Leadership
Summit

https://www.pida
.org/events/sum
mit2024/

2024/1/22-24

FITAIL=TM
Jor—R

KERY hERTEER=NTH
dhL—F23—D1DT. &K
DRy REMEA—F—, TU—
F— BE. BEEENS.
BRREEBECIDTEZF PR
Y RND—F2TARY bz,
Ry MERDSERE, KNI
BIEHDBHBNIREZITDOTL
B,

JIL—AR GROOM'D

https://www.gro
omd.org/

2024/3/8-10

=77

|\5/>”

\I\’i

MY —ZWRICUE L — RS
3—T 2,700 A LT ORE
IS
BHNORBPY-EXDER.
W RI—F2TANRD b EESA
EFRUEJORFA23>%
REL TS,

Ny hNT—R T
—3A

Petfood
Forum

https://www.petf
oodforumevents.c
om/

2024/4/29-5/1

=X—UM
NP REF 4

300 U EAEFOTO/ O
— Bm 5-EXEZXRFRY K
TARARNIEDL S CRESEE
AV (CER.
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https://www.globalpetexpo.org/
https://www.globalpetexpo.org/
https://www.superzoo.org/
https://www.superzoo.org/
https://us.vetshow.com/new-york
https://us.vetshow.com/new-york
https://www.pida.org/events/summit2024/
https://www.pida.org/events/summit2024/
https://www.pida.org/events/summit2024/
https://www.groomd.org/
https://www.groomd.org/
https://www.petfoodforumevents.com/
https://www.petfoodforumevents.com/
https://www.petfoodforumevents.com/

EHNLEE, -EX K
HOFEmEMDZENTES.

VA PDEER= American
(AVMA) FR#8% | Veterinary

https://www.avm
a.org/events/avm

2024/6/21-25

FAUNBEREDERBS.
8,000 ALEAEIMUL. ZDD5E

REZJUKZT7 M

I\—=>—

Medical a-convention - 5,300 AL EAEES OO,
Association . HENEYS 3D, Ry hD—F
(AVMA) A-RTA> SOARS N BEHOBRRN G
Annual 3,
Convention

JIV—1Is - T XK | GROOM https://www.gro | 2024/9/5-8 HR|BADONIIT—EHRICUE
EXPO omexpo.com/ hL—Rz3—,

HRAD KN ZIREPY L
R&BRU. T=F—. Xy kD
—F2TANRY hzRME,

HE Bt 1T Y B RKIREERIKL D Sachie Hirayama Retail Strategies E6k
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https://www.avma.org/events/avma-convention
https://www.avma.org/events/avma-convention
https://www.avma.org/events/avma-convention
https://www.groomexpo.com/
https://www.groomexpo.com/

5. BHEY D HMIEHR

LIFIZHRIr 2013~y b 7—F, Xy M2 KRECEL U, KEfS Tl s
BRI BIE 5 AR 2B TH 5, RSMAEIZ & > TUIMOREI 2 BAR T 256
HHOT, LT UEIAIZRE LIZEZ FRNIAT O LERH D,

51 Xy h7—FK

Ny h7—F (M =Y zE&T) ZKEICHET 28I01E FDA B X UOhoB T
L A HENCHE T 22 T AT R & 7o,

1) ERRBERMBF (FDA) O~y b7 — FEAIZET 5 %E

ANy F7— NEEBRR E ROV 774 v — CREREBEE (USDA) 2#
HT Y774 Y —%FR<) OBk

~y b7 — Nii#&

KEGEHRAEE hE (AAFCO, LLF TAAFCOJ &v9) & ifd LN
DIFEASRE, A ER, Xy b7 — R, BWEIEHI M B R R OME
AAFCO NEFZEL TWRNRy 7 — RO 1 2 DK

e

2) HEMAMERL{LEMLE (FD&CAct) US+E27 a2 801 ERAR DA
ICEB$ % FDA H#) «

Y REEHZ OW T OFRNIAR I N MBI X2 WS DD, FORGH—

Wz

BERFEEZWT L TWVD LRI TS (generally recognized as

safe, GRAS, %1 h/L 21 CFR 58242, 584%3) #14121% FDA O pij&AFRII AL
ERDB, BRICIRX T, BEX I RER, BERRECRINMR EB Ao
TWAEAICIZFDA O % A kL 21 CFR 5704, 5714, 573467 - T HATK
ML 725,

iz b BEL, Ko. WO W TORBINH 508, LT LLETHRHMHAR
BHZOWTHHSIT 20 TlEew, FEHICOW T FTo Y v 7 2B En

7=,

- W HEE] (Product Regulations)

https://www.fda.gov/animal-veterinary/animal-food-feeds/product-
regulation

PR

W) (Ingredients & Additives)

40 https://www.fda.gov/animal-veterinary/animal-food-feeds.

https://usacustomsclearance.com/process/importing-pet-food-to-the-us.

41 https://www.fda.gov/animal-veterinary/import-exports/importing-animal-food

42 https//www.ecfr.gov/current/title-21/chapter-I/subchapter-E/part-582
43 https://www.ecfr.gov/current/title-21/chapter-I/subchapter-E/part-584
44 https!//www.ecfr.gov/current/title-21/chapter-I/subchapter-E/part-570
45 https!//www.ecfr.gov/current/title-21/chapter-I/subchapter-E/part-571
46 https://www.ecfr.gov/current/title-21/chapter-I/subchapter-E/part-573
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https://www.fda.gov/animal-veterinary/animal-food-feeds/product-regulation
https://www.fda.gov/animal-veterinary/animal-food-feeds/product-regulation
https://www.fda.gov/animal-veterinary/animal-food-feeds/pet-food#:~:text=The%20current%20FDA%20regulations%20require,enforce%20their%20own%20labeling%20regulations
https://usacustomsclearance.com/process/importing-pet-food-to-the-us/#:~:text=Importing%20pet%20food%20to%20the%20U.S.%20requires%20that%20importers%20comply,that%20the%20process%20runs%20smoothly
https://www.fda.gov/animal-veterinary/import-exports/importing-animal-food
https://www.ecfr.gov/current/title-21/chapter-I/subchapter-E/part-582
https://www.ecfr.gov/current/title-21/chapter-I/subchapter-E/part-584
https://www.ecfr.gov/current/title-21/chapter-I/subchapter-E/part-570
https://www.ecfr.gov/current/title-21/chapter-I/subchapter-E/part-571
https://www.ecfr.gov/current/title-21/chapter-I/subchapter-E/part-573

https://lwww.fda.gov/ingredients-additives

Fo, XA F T Y XAE] EMEENDAREBREZEE AL AT ) X LM
fifi & XPSIEIC LD . B AL BE R OB SR ARSI T O BBIN H 508, &
T LHRETHEHERHZOW T H ST 2R TRV, FEMICOWTIEELT
DY 7 BRI,
- B BEE i DB Ek  (Registration of Food Facilities)
https://www.fda.gov/food-facility-registration
- g AR SO FEETEYE  (Prior Notice of Imported Foods)
https://www.fda.gov/ingredients-additives

3) ERAMEXRL{LEME (FD&CAct) F¥ 77X —4 AR «7
Y7402, 403 : BA~DIEANY ., ZEMIZOWT,

4) EIEAEZ 4 P21 5— b 501 [EVFERES ~LERE| (21 CFR 501) 48
AR D T )L FIRIZOWT,

52 Ry 77— FKDTFXVZDOWNWT
HEFEOT & MNBUF O 2 BEPECEERR ST 5,

1) FDA BFETOEMBUFEYE FIEE (1) -4) (TEH)
o IELWERRFIR
o IEMHEIR
o BUEEZ DLW, EFTFT
o BRI IR
2) JNBURFEYE
o ZL DA AAFCO HEEITHEL TV AN K-> TR D, B4 FRE
Ry OHTHINEIC OV TORGE, REICET @Y RFR, Ny b7 —
R EEOE R, v ) —FoRe L

53 FA—H=v 77— FKDIF~LIHONT

1) Ny NAA—FH=vrDEHR

KEEBEE (USDA) £2FHA— =y 772775 (NOP) ¥Zd- &b,
AAFCO <y k7 — K « fidhait 4 — = ZIZHOWTEZRL T\ 5D,

47 https://www.fda.gov/regulatory-information/federal-food-drug-and-cosmetic-act-fdc-
act/fdc-act-chapter-iv-food
48 https://www.ecfr.gov/current/title-21/chapter-I/subchapter-E/part-501

49 https://www.ams.usda.gov/rules-regulations/organic/handbook
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1) A7 7> 7Y v 71 (FFA. Flammable Fabrics Act) 52
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51 https!//www.compliancegate.com/pet-products-regulations-united-states/

52 https://www.compliancegate.com/pet-products-regulations-united-
states/#Flammable Fabric_Act
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5) LA I —itE (Lacey Act) 16 U.S.C. Section 3371-33785+

53 https:/iabflo.org/Uniform-Law-Labels
54 https://www.aphis.usda.gov/aphis/ourfocus/planthealth/import-information/lacey-

act/lacey-act
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55 https://oehha.ca.gov/proposition-65
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