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1 FTORIISVRITF—A—30 (DX) BV EBLLEDRR) -5 —D &
(1) DX#EZEET 3= DR

FEROOS AL RARESE (COVID-19) DM RRIGRITERZ T, TWith/After IO F 1T Za—/—<)L 1&E
ST ENEFELDDH LT, BEDBTT VRIS IDRTH—A—232 (DX)NDEDLIFFETETTE
2TW5, LWL, TORLEMZEHOWPHED R ABEITERAL ., EREOEHFRECH-LESHBEDE
HICDEFHILIFBR R THEV DXOERICEVWTIE. MIRICHALS LK BICHELEHL THITH
BLANLHEICRYBDCEARDLN, RENTNETREE > TELESRRTOER (ETIL) O#
BXLERAMIZEZDEDTHIZEELZ NI LD D, DX ERIISES120IZIE. CEO #EEE(C. B
BEDIVEBNVEEER - TEEEESITEH)—F -y T HREATHDBL

XKITEMFHERL IDCHABELZ 70080 ITTATyaFILERRICEHELIZ1ED DX ~DOHRY
AR RIZRE9 5EAZ (2019 Digital Business Survey) TlE, ES R REEE(O—K<y ) DEENS. T
BEE THEE(RE)BIRICEDET.DX Dyr———0DKEH%E CIO AFlEiE>THSD . EEH
BEDERER DX DREAIEZEDREIZBELTOH CEO MNEIEE LT —ADNE NI ENHESLA A>T
53, LML, kT9/00—(Hi5) iE St Forrester Research #t D EE7 ') A+ Té 5 Brian Hopkins
K& B TENMEZEVARRRZEETREE. AT LE CIO DHH DX DHEEE)—RT 5D Tl
L TU/B0—RYITUBTTA—FEEDRRITERT 5120 EHOBEMOBREINEM/R— 3>
F—LEERNICHRLEEEED I —AMNFEMICE—RIELEDIEORAERLTLD, FIZIE 1
DA ZR) T IV 0T (oT) [Z3FE AT H5 0—/\JLEE A—HhH—Schneider Electric $t (% 2017 . El$t® DX
HHEF—LELT. CIO DHBOTORIIVEEELHRIET SET P2 EEE (Chief Digital Officer) . &
=T —42&EE#E (Chief Data Officer) . B f Y —E XDBEEAREREHIET x5 AR EEE (Chief
Experience Officer: CXO) &LV =B D (FM . 1oT- T Y —EREREARERE. TO2ILIY
DTV ERE. IR —EREFELREEFETHEM (Schneider Digital) Z#f=(HA#EL THY.
BE#HOETO IT FOPIMT. REEEHIKEEE (Chief Strategy Officer: CSO) vEEEMEEE
(Chief Technology Officer: CTO) £ 118 R EIER-L TL 5%,

Schneider Electric #tD&E&ET >#ILEEE THS Herve Coureil Kl MNT NRERELTWSEENE
HAVATLRT I r—2a0I2LEELT . (BERIT) TOAINY—ERERERT 5TV I+—L4IC
FTHRLTEY. 5L IT7AD MDD ELE CIO DEESEHEERZ TS 1L~ 5, DX #H#ET S
TEDHIZIX.CIO ML FTLIZFDA=T7FIEFTETHDTIEEL BBORE T2/ T2 A
IR=230 T/ —FREENBHLTCHEOERRICRYMBOHIELIEZ TLVS, Forrester #t M
Hopkins KKIZ&k4&. Ford 145 BP £t. Aetna %t. United Healthcare #t72EDRF L, BRBEAD IT
ERFAELLIVBEL T CTO oA/ AR—230A DY — RET—AEEEBEZH-ICERL. hOBREFELE
DRAEBRIZDOWTERLTEY. CIO (ZT7AvIFz—2% Al 8FavEa—T4 7 ICEELETRY

1 https://enterprisersproject.com/what-is-digital-transformation
https://hbr.org/2020/05/digital-transformation-is-about-talent-not-technology

2TFOHI-T7—RNEREF BT DX ICRUVMDIELEVEROFYREEEH 14,000 AOREICHTS ITHSHE
ERRICERLI-AE T, MEEF 700 2) DH60%(F 1T HFADHETHS.

3 https://www.idg.com/tools-for-marketers/2019-digital-business-research/

4 https://www.cio.com/article/3411916/who-should-really-be-driving-digital-transformation.html
https://www.cio.com/article/3305948/how-schneider-electric-grooms-digital-experts-to-spark-transformation.html
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THOREEELTULVEWLNELS, BE. Coureill KX, &RET PRIV EFEE LTS LI, Schneider Electric $#t
THREMHEEEE (CFO) & CIO 2O THY. Deloitte £ THK CIO 7O S LY —FEMEHKIET S
Khalid Kark K&, [ (DX Z### T 5L T) Z<DEEINRET AN BEEERIIEENDLSIC. EDRRIC
HRFAEL, TY/00—FFRALTH—ERFWNIFILTHLICEEFE - MBI HIANDIKET HL51274>
TS 1EE-TLVSS,

DX Z##EIHLETIX. EXOREBHNOMEEFT T, RELGHHEORZBEATEREARTRYELHE
"%, Salesforce HDA—HF—RERMIFIZIZIVREDT—E1\VIT7VT X2 )T14+H—ERER
#9°%k OwnBackup #t(3, DX RIS E 5= DHERFIEL T HEDLEEXE DX TOP oD
RIBEIZEYEBWNEHELDD, BIZEUTOEIGETERBAL/N\—ZELHEBIENLG DX #HEF—L
ZEREY HEEHEL TGS,

E % 1:DX Zl St 5#EEF—L DK

H # : OwnBackup

(2) DXZEHMETESHI)—F—ITROONDFEE

HO—NILTFH/08—a H LT R ED Capgemini #t&. THF1—ty Y TRASZAO—UEE
K2z (MIT Sloan School of Management) A% 2018 FE(C# R THRRLI- DX ZHET HEENERLT
W5 ERREICRE 9 5588&EL R—bk (Understanding Digital Mastery Today: Why companies are struggling

5 https://www.cio.com/article/3411916/who-should-really-be-driving-digital-transformation.html
6 https://blog.ownbackup.com/salesforce-digital-transformation-team
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with their digital transformations)’I2&d &, £ D DX v —=——ZF BN EL DI ERTOFILEE
H8E)—F =y TR N D MEH > TV S EEE LB S FIRALLTORITEEF>TLAIEABHLHIC
H2oTWLBO, BEMIZIE. TOAIEBEADEH>TWSERZLIZEISIELED 39%LE. 2012 FHEDE
BERIKEICEEFD—A. ) F—VTREAMNMEDO>TVSERIZELI-EIE T LAD 35%&, 2012 F
BFDEIE (45%)F FE->THEY. FALR—ME, BEIIKEEE DX OT7 A ITELOITNELED
SBAGT O XILZRISZEIZRBLDDHAHEEHL TS, MIT RO—UBEEXRZEROEE)H—F
YA IO T4 AMTHS George Westerman K ik, COERICIE. THEBO /O OEHLGEL AL —2 X
TLEESHOBENZEL TS ILIERHL. TRBEhDH L) —F—IE. EDaVEH>T IT RUEDHRR
P OBFREES. BLVIZI2=/—2a3V ATHANFT VR TOERDO R B OREICE (=8 EEY H
LEFRSEHIENTESE D, BRKICRLTHR THILUTREREEDKIITEAONEI M EHEfTEL
TRETES, LEICMEZL 5T DIETH/AP—TIHEL FDOYATHY . DXDEEIL)—F—
VT ZHBI1ERA TSN,

T RIS —F-7ENAHF—ED Gartner (3, DX TRELGHIZRO TWSEE)—F— (T
B —F—) DFHELT. LLTD 7 RZEZEITTLVSZ,

> FLOVEDEFHFL (FAT71UT)— BEELETOAN)—F—(E#F-LRBRBETIRITEAHT
LETRSEAVE T B, KAV TA 8- KB RIRFT YA KF Zappos #HDHFERIFKE THS Tony
Hsieh KI&. #fGA/R—23 %R8HT 5 L TALDBAOHENWEEA LTV -ZLTHL
N TN =T —ETFELGOEREANDORBGRIE NERA TS

> BIFHMTEE DLSICFHFLITEREICEFET NENER D> T E— G T A E1—
HP—DBESOFELEEILILaVE GFAEROLTEITEEVS2<EHLLATI I —DTI4
W21 —UvhTL—v—TiPod 1 ZHBALT- Apple D L3I, HRELRT AL —4—(F, ¥O
Mo TEHFETIDTIIEL BREBEBLRE(EELEZVWY—E R B EBRFREMEL
DESIFIATEIHNZEDMNOTLD

> ERDEFR#FF/-L7ZL— Facebook . Amazon #t. Google #t&\ot=7H /AP —% R
D)—T1VTBEF BEDERICELSONT BEOFE-—XLHEBOXF v TE2EEL
EH—ERBARITEALTVS €Y —ER I EVSEBEDERITI—DEBRITHELN
TW=DTIEFTHBED R ABEFRIH T HILIETES . ERBMTRITTLSLD . BERE=—
ADHAZLDFAIERHTENKIYEETHD

> [4/~X—232(innovation) /&2 I 1 7rE 7 (creativity) JDE NV F5E#BL TLVE— T4 /N
—2av |EMD) ITAT1ETAIXRERBRBLEZAONDETHEIN. TATAT7=RIET 51
IATAETAIX A/ R=23VFERRTE5-OITBEBELRERD—DOTHY . 1/ RXR—avDE
BICIK., SBIT BETATAT7ITH T 52— HH5h &S5 & (challenge) ¥, R EE D #
A EBFH & D 1% A (collaboration) . 74 T4 7 & RIR I 51 D B F (construction) . &1L

750 # U EDT O—/N LR E (R 71%(EUREE 10 BRILLLE) D 1,300 £ UL EDBEZEMRICKEELIZFET. BED
DX HEEKRIZDULVT, Capgemini #1& MIT RB—UFE RZRAS 2012 FIZEREL- DX [CRYBO RRIZET S5
& (The Digital Advantage: How Digital Peers Outperform Their Peers in Every Industry) &EEEL TLND,

https://www.capgemini.com/pt-en/news/organizations-struggle-to-make-progress-with-their-digital-transformation-
investments/

8 Lin—FATIK. TEENTFH/O00—%4FRALT. BERENDIZI A/ —I a3V PHBREF TOER ESRRAETFILFEE
FERDEENIEEEINTIND,

SLIR—FATIK . TEEDEDIV O DX Dy —=—%—RFTBHNFUR EREHT 0D IT RUE DR REBFIDBEZ
BE REEODXDr———~ADIVT—DAVNGE | EEFHET OB ERKRFEYETEEAIEERSN
T3,

10 https://www.capgemini.com/wp-content/uploads/2018/07/Digital-Mastery-DTl-report_ 20180704 web.pdf

11 hitps://www.cio.com/article/3298596/7-skills-of-successful-digital-leaders.html?upd=1609762254689

12 https://www.gartner.com/smarterwithgartner/7-traits-of-highly-successful-digital-leaders/
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(commercialization) &LV 5 DD T A RERDIDENH D, V) TATAETALEITTIEA/ R—
DAVIERBTES . RTOCRICENLBRAF IV ER DODAMERET HENEETHD

AQ (HE1EH) DEVF—LEFESE— 1Q(Intelligence Quotient, ZN&EFE%L) v> EQ(Emotional
Quotient, BIEHEH) LYH A E (XS HH . AQ(Adversity Quotient, FIEFER) &, FIRICE®E
LIS HESIENATEDRMIENOLSYIUANEDREHINEIERILLI-IEETH S,
AQ L. EAFEDII—IPEZFEETETERTOCREZEET S DX EHET D) —F—y
FIZARARTHY ., IR FBARSKPFTEITEFTEELERELO>TLS

TN FRELL I — BT O —F—IE,. TR T BELLFERICTETH
TGN EEZEBELTHEY., DX ICME -G BEEEH TS, DXETOZILETE LS
BHWNEDIZIK EDRRTARREED LS ITHRBEIELIzWLD ., TORIETHIETED &5%
BRE/ELHI(BERR FTL X217/ ERMORLE)Z+DITREATILELD
%)

Fo/O°—[ZE B hE— TORNW)—E—IZE ESRAMENEZITIR>TWA N EIED
ETCTo/0O—ICETREELMBEAROOND HFIC Al BEDREIHHMIZDOLTIE. 25
Li=70/B0—Z2RNAZETHREBICH 0T BEMGEEZFICONWTERIIIENEETH
5, TP /A —IBIBHICEADERE ORELDR)—F—RBICLEEELT . EOT TECKES
ICHLEA. REBICEHFRICLTWAILZRSIET. FIAETY/0C—EENDTOS%H
EHICEVNTOSEVNS-BENHIBAL, HBOHET 5T OAINA=CTFIICAMTEDA

MDFERIZOLGHDHERERLHD

Gartner #t D7V TA -T2V T F1) ARTEHS Apoorva Chhabra K&, B3 57242/ —4
—[FHERIZA /R—2aVF BB T DOITVRIFEELTRITAN, 2<HFHLVBIRNET A TAT D
BIEICAITTF—LEBLIENTERZELTHEY. TN A= 9T RE DR LEBET)—4—
(F. £5E 7 HEOHME (BN Z—RICTEB/LISETIDOTIEAL FTE 1 D2XIE 2 DOHEMHEHITHE
(T51=HIZITEIT DT EEHEREL TS,

2 FERBRAIT DXHEEITOTSLOA

REDESHRARI—ILPHEEINGTOT S LERHTIRATONAT—DRTIE BEE@IFIZ DX
[CEAELEBEBETOYSLERBTHHIMNMBERTEY . UT TR, FAIAEZRDICERTLFHOE NI

AT SLERBNT B,

(1) N—N—FKRZBESRXXI—IL(HBS)

IaisL4% WIERA /R— 3 T B E D= DERE (Disruptive Innovation: Strategies for
a Successful Enterprise)

URL https://www.exed.hbs.edu/disruptive-innovation/

70U LRKRE | 2015 &

HNRZBEE AKX BELEXE FEMBTEREZETCRREIIB T ZTLARIILOBRERS. €

RINIR—Tr— (AR A REMEICEAL TREEEZRODEXRE
KEFBEOREICEVTR,. ZBZOREBELEBTCORE . IREXOERSH. E
BE . EMEEERDNSVREB R, F—HBNSERFMOS L ATRE

[l s 5 £ - A

£ 1/, 6 BHFE
2021 F£E(X5 8 24~29 B FE

13 https://www.information-age.com/7-characteristics-highly-successful-digital-leaders-123491351/
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SR B (BT E584%I(FRRF HBS Fv2 /3 R)
%2021 F£E(X. COVID-19 DFE(ZHEN A1 i b HEEHY

2H 15,750 KJL
HERICIE. BEHOEN BEM(T—R-ZAET1EHEB. BHE. BBLEEND

TS LOME | -TOANICETIARIRERENTHY ., MBOBREEK(I—4rT4 7 /BRED
FRRETINA/R=230) L EDRABMBOEEOHIETOBRE M. HEx -
[CHEYET TOERESFE)—KRITEEDITBELR)—F—2 vy T IZBT2REMN D
DANBDTARAAY ATV —TEHBL. ARBISEEN-ERDTr—R-RE3T(H
BIRTLEYT—avEBL T, MiGZEHIER T 58] (disruptor) 1 ETHEE S S 4]
(disrupted) IO A DE DR RAEEEIEDHET, Y/ KN TIHBREZTDERFE
BL. TORREE(ICEAKICH T 2BBMREEZITOH EEFEE

0SS LB DI HBS DF YU /AR TAIL, 7RIV SLNIRMTEIBOL T
DAVARUETIRT RIS LZEE (EHEER)—F ) RLAELEERRRTES
£S5, R T—OEYE IR

KR - FT i RERVINFTOTOTSLZBABICETET —2IEARASA TULERLA,
Accenture £t. Intel #t. Deutsche Bank #t. Fidelity $t. Globo %t. Maersk 4 JL—7'%
EORFRELZETCHRAPORBLEVEREEDOHBAINETIZSM

X B TIXAL RN 2ED 32% THRELEZL BN, 727 - KEFHEA R 24% &R
L ERBTEERM(ZAD 21%) . NAT9(18%) . TATyaFILH—E R (10%)
NREZEH>THEY., BEBRFEHFITIX 20~24 FEHIREZ L (LKD 25%)
TIWN—TTARAAY AV PREOEM. —E—TJLA40GEDOBEEFRALT, o7
AJSLAZBEBELINTNORBREICOVWTERRBRIIRENEEICHRITONATS
YU, 7055 LB EDORETIE. SS5LEOYRYEFBEL TRIZAMBCOLENYEERICE
ENOFERELGLDELTEGEHET HEMN S

N—IN—RKZEDRRRY—)L (Harvard Business School: HBS) ARt BT HIRAIA /R—2 3> 5
9 B ENT-H D EE (Disruptive Innovation: Strategies for a Successful Enterprise) 17045 A%,
TEIZB TR/ R—2aVEDE—AEFEELTHSNS HBS M Clayton Christensen ZiZ“D1RE
T BRI A/ R— 32 (disruptive innovation) EBERFOICE OE | BIRMLE RREZTOMEBORER
BRI kBT BEIE (disruption) 1 &(FATANCBET HEMEEFD  BEMBES R ADERRUHERZARIZR
HLU.BBOA/R—2a3 0 RN BRI ZHIFTEDLIICTHIEFBIRLTLS, TR S AL,
HBS ® MBA(REE L) I—ATRYUSN TSR A /R—2 3V ICET BBV T BEEHE,
EBE HERICRIEOEREMEL. EEBBIIGRMERELZR I F-LEHEFEHOTY/O0—IZD
WCTFATHIETEDRRETIVEEICHEIGSEHILEXIET HI-OITRESINIZELD TS, 2015 F
MNoBE LERAEINA TS 6 BEIOEFTOJSLTIE, BAKERPREEL HBS AMREL. RIS A
SMAE LMD, KEH DOIEEZE HBS ¥+ AR TR (RFK 2 B8]) Y,

14 Christensen ##% (1952~2020) (%, 1997 F(CHREN =R S—F K4 /R—2 3> DL < (The Innovator's
Dilemma) ICE X EI LG EHFEDEICRN IO EHEHEHNLEEREIZH T DEIRM A/ A— a2 (disruptive
innovation) EiRZEMELLT=,

BB 2<FHLIMEEZRIE T AL THIG 172 ER T/ /RX—23 x5l ORFhEICLIEME THEME TR
RASRNZTHIH T, FELENFVEMEN DL TR RFRBETEILETRFREICE>THED BV EFTHIGE
YL, ZNRHERDOBBREFERIETRKFLENDHBLRLICTHIOEETE O—IUFR-T4R5FL a2 (low-end
disruption) 1&, QRFEEABELDBENI—DU DEVNERS B T, FELENEFRETHISITEM o FHLIMEES
RMTEHETHIB I 7E2EB T B EHTIBETARS5TTaY (new-market disruption) | 2 FE3EICKFISNh 3,
https://online.hbs.edu/blog/post/4-keys-to-understanding-clayton-christensens-theory-of-disruptive-innovation

16 hitps://www.prnewswire.com/news-releases/harvard-business-school-to-host-program-on-sustaining-a-successful-
enterprise-300131993.html

17 hitps://www.exed.hbs.edu/Documents/disruptive-innovation-brochure.pdf
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Christensen #iZE£IZRITRT S L DK EXIELT- HBS O _L#KEER T#HS Derek van Bever K&,
[EMNEINTBEOICIE RE. T2/ — BEOELL N SEEICHELEITNIEESHELAEST
BY. RALBIEIZ. BEOY—ERXATHREZ LT TSR EFEISLEEIIZHIET HIEAHLLY, K
TED 76%H . RENKELZELEBHETERVMRRICHIENIBIRET—42LH5H., —ERYIL
T=CEERILSEZE PO TV =D TIHFEMICHIILER (T A LI TELG L LR RS, D ETRKIE., [
TOSLTIE, CERSAEESKATERLTNAEEDEBICDODNTIMAZEZHREN | TIFHEL,
[EDFSIEZRDIRENZZ2E L. EBRENDEZRLIEBEIENTEDLDRAERLTEY. (AT
AJSLTIR) ZENZENDITELNE0THEEF TR THILTRIBEZEETHHEP. EROELER
FTHIZOVWTHLZEE L. ChoDREAZFALTES R AN BB RU#EE LY BRUEE . QHEIZHIET
EFHLSITHB ATAT S LDZELERA-RERBEL. FELABEHBAOF—LEXEFTHIL

TAVININEBHLNDEDS1EFELOTINDS,

E% 2:HBS OWIRMA /A—aVBRICET 28 ERBRTHEETIOTSLOR TS a—)L (Hl)

UESDAY

WEDNESDAY

= Culture

THURSDAY

FRIDAY

AY

le of the CEO

Please Note:

8:00 AM-1:30 PM
Check-In and Registration

2:00-3:00 PM
Program Overview

3:00-3:30 PM
Break

3:30-5:00 PM
How Managers Use Theory

5:00-6:00 PM
Free Time

6:00-8:00 PM
Opening Reception and Dinner

6:30-8:45 AM
Breakfast and Discussion Groups

9:00-10:15 AM
Introduction to Disruption Theory

10:15-10:45 AM
Break

10:45 AM-12:00 FM
Low End Disruption

12:00-1:45 PM
Lunch and Discussion Groups

2:00-3:15PM
MNew Market Disruption

3:15-3:45 PM
Break

3:45-5:00 PM
Corporate Capabilities

5:00-6:00 PM
Free Time

6:00-8:00 PM
Dinner

6:30-8:45 AM

Breakfast and Discussion Groups

9:00-10:15 AM
Culture, Capabilities and
Innovation

10:15-10:45 AM
Break

10:45 AM-12:00 PM
Culture, Capabilities, and
Innovation

12:00-1:45 PM
Lunch and Discussion Groups

2:00-3:15PM
Discovery-Driven Planning

3:15-3:45PM
Break

3:45-5:00 PM
Jobs-to-Be-Done Part |

5:00-6:00 PM
Free Time

6:00-8:00 PM
Dinner

H 81 :HBS

6:30-8:45 AM
Breakfast and Discussion Groups

9:00-10:15 AM
Mid-Point Program Check-In

10:15-10:45 AM
Break

10:45 AM-12:00 PM
Jobs-to-Be-Done Part 11

12:00-1:45 PM
Lunch and Discussion Groups

2:00-3:15PM
Purpose Branding

3:15-3:45 PM
Break

3:45-5:00 PM
Madularity and Interdependence

5:00-6:00 PM
Free Time

6:00-8:00 PM
Dinner

6:30-8:45 AM

Breakfast and Discussion Groups

9:00-10:15 AM
What is a Business Model Part |

10:15-10:45 AM
Break

10:45 AM-12:00 PM
What is a Business Mode! Part Il

12:00-1:45 PM
Lunch and Discussion Groups

2:00-3:15PM
Good Money/Bad Money

3:15-3:45 FM
Break

3:45-5:00 PM
Creating New Markets

5:00-6:00 PM
Free Time

6:00-8:00 PM
Closing Reception and Dinner

6:30-8:45 AM
Breakfast and Discussion Groups

8:45-10:15 AM
Rale of the CEO

10:15-10:45 AM
Break

10:45 AM-12:30 PM
Program Wrap-Up

12:30 PM
Check-Out and Departure

R7TOTSLICIE, ChETHRAPTORFEEORERBNSMLTEYY, TOTSLREEDOPIZIE,
TIN—TT4RDYLavPREORRE., a—t—TJLAV0GEORRMEZFALT. tDTOISLZHEEL
TOJSLORABTPERDEDKRATORBEIIODVTERRB T IHMENEFITEITONTEY. 25
LEPYRYZBLTHREAMBOOGAYEFEICEENOAERLGLDELTEGEHET AFEA S,

18 https://www.exed.hbs.edu/insights/disruptive-innovation-derek-vanbever
19 https://www.exed.hbs.edu/disruptive-innovation/statistics
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2016 £IZEAF OS5 LIZS ML=k JPMorgan Chase #t DEEE A1 =T4/N\VX VT HMATT R

WX ER DR EEEIES Jahanzeb Khan KlX. 70455 LS MOERZ, [ERMIZE2E

Christensen ZiR P ZHEERICE TR 0—/\)L) =4 —EE(ZEFTHIEIETFELRVRERICLSE

EZf=H1EGBAL. TREF I TR SLEZRBLTHRATKRISERTESERIC OV TEY., BED

EXRFFELELLTOREES CHEZRRSE5-ODRIFRM R IETEEKRERET 50T, M

BXIENDEERPBEE-_—XDRBOHEEREL. FROFEESEZEE LM/ N—a it B O,

REBBECRRAETIV /BT —FTIOFYORERE . RRBERRETOCREHFILTEDLLSIH
5 | EIRARTINBD,

(2) RYFa—EYYIHKPBEDSRARI—IL(MIT Sloan) LR AN EREERRHR
A (IMD) kb PaM1 v TaT 54

J0isL4% BB/ R—2avDHE - N )2a—Fz—2%BLTENT+F—TVRELITS
(Driving Strategic Innovation: Achieving High Performance Throughout the Value
Chain)

URL https://executive.mit.edu/on/demandware.static/-/Sites-master-catalog-

msee/default/dwe761ed6d/brochures/Driving%20Strategic%20Innovati
0on%20DS1%2012.07.21.pdf
https://www.imd.org/dsi/innovation-strategy/

FOJSLBMBE | 2006 &

NRZEEE HBOTI/ 00— A/ R—L 3V BRRICERBEENFE DV _TLRNILOBRERE
RUFMER (CEO. CTO. COO.CIO.R&D FAL YB3 — A /R—a 0 XITEHBE R F
FIRSBEBRE. A/ R—230 /N 1a—Fr—VEBEBOEE - BTE)—KFT53F—L4
%)

KZEEODETEICBWTIE, EROZEFORE. EGE. 2RDNTUREEE

B 58 551 B - S F2MH.6 BE(F>Z14>(d 8 BRE)
%2021 £EIE, )2 B 22~3 A 58210 B 3~8 BE2FE. DIEALSA54T
EBET.2EABOTOSLBBEBIZHETEA. K. K, £ERICIR#EIND

ST (BT DEFFSAUTATEE, QIFEEHI GRAR, MIT Sloan > /8R)

2R (DIE 11,500 R4 R 75> (CHF) | (2)I& 11,900 KL
XERICIE, BEHDOEN BEME. RRE (MIT Sloan ¥y /N\XDHE)NEFEND

TATSLDOBE | A/ R—23>DFATATEBERILICORITFR)—F—vTOERZEBIEL. MIT A
EELESATIVIEHMEN) 2 —F1—2IL—LT—H2FBANT, FLyP-FSUR
77— (MEnE) 2B 5127 HHBEREY LR EVEDER FiZEFEE

R T4V WA, To/00—Fl. N1 —Fz—2%E. TP IDE
T AMEBEBEEZIVR-Y—-IVROO—FIYTIZHEL. BENDIREATREOHNDT
L—O9RNN—TFAT47 DREIHEEHATOMNCKIEL, R&D M@, O orE
B. IO 7IYJETOTORRICETETI/AC—DREICLMIIHIET 20 %
2R

F T4V RUMIT Sloan F v/ IROVWTHORKIZENTH, TOISLZBLT,
TI—TTa RO —R - RATAEBPFEEZN L THIZEOM D ZEE LIEBRYIC
BRI AOMEMNEEICKRTONATNDS

20 hitps://www.exed.hbs.edu/testimonials/disruptive-innovation-jahanzeb-khan
21 HBS M Michael Porter #i21Z&VIRIBSh =R G- —EXDORHELRE., 5. A\AMEBLEEBICES T5H50 %
EEEE R RMEERILEEILIEA . A LR LIRS - BAHAEAT L TCEELBROREREIFLIL—LT—V%E

9, https://www.valuebasedmanagement.net/methods_porter value chain.html
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JETRO
—2—3—51&Y 20215 1 B

INETICHFEFD 20 Z B2 HIRIEVLERIZH TS (Forbes Global 2000 12 RkEh
TWAKF)LEDEER 1,500 ALLEATOS S LEZHE

XZEBEOTHYEERIL 45 R CTEYRRERL 17 &£, F3KMIZ CIO, CTO, CEO &%
HIENEAFINLF - LEEEEN 80%ULESLDHD
BZEEITOISLEFRBALT. T ENLFBETHEELEDL—F— v TDORIR
FREZATA/R—230 bEZHETH-OIAABENEEZLENAROLNDT-
H.TAJSLZEEORTIX, BRABERICEEELST . BEMIOERNLBT AT 4
FIZDOWTERTEDEWN =m0, HA B AR BAELR A/ AN— 30 E Dy -8,
BOEEIZRIDEV>-EANEGEH TSN TS

SiR-

E|Il=||l
=

TO/80—DHEFTTHEKC EDRANBFTHH AN T KEDIH Fa—LyYIHKE
(Massachusetts Institute of Technology:MIT)22¢, B EBHEXNREL-HETOT SLTHEH DS
AAR A—HFURIWREELE DR RRY—ILTH S EEEEBFKEBZRAT (International Institute for
Management Development:IMD) (%, i@ % 15 F£RIZhH 1zl BE OB ER L RICEIRH A/ ~—
3> Dt (Driving Strategic Innovation: DS I3 2% ET0Y S LE KB TREL, 1 /R—2 3>
DT ATATEERIEISFTFDBIFRIENTED ) —LvTDERETIELTINDA,

K% 3:MIT Sloan ¥4/ R(ZE1T5 DSI FATSLDO RS a—)L (Hl)
DAY 3 SAMPLE

DAY 1 SAMPLE DAY § SAMPLE
08:00AM - 08:30AM  Networking Breakfast
03:00PM-03:30PM  Registration 08:00AM - 08:30AM  Networking Breakfast
08:30AM - 09:30AM  Learning Synthesis : :
03:30PM - 0500 Introduction: Observe, Admire & Adapt 00.30A - 12:30PM 08:30AM - 09:30AM  Leaming Synthesis

Innovation Dynamics

09:30AM - 12:30PM  Business Innovation Model

05:00PM - 06:30PM  The Life Cycle of Innovation & Entrepreneurship ~ 12:30PM-01:30PM  Networking Lunch
3 : OPM-04:30PM 12:30PM-01:30PM  Networking Lunch
06:30PM-07:30PM  Networking Welcome Reception 01:30PM - 04:30PM  -Why Great Innovations Fail ng
¥ 01:30PM - 04:30PM  Innovation Models: Global Variations
DAY 2 SAMPLE Understanding Strategic Resources
04:30PM - 06:00PM  Innovation in Practice: Scaling the Value Proposition 04:30PM - 06:00PM  Innovation in Practice: Putting it all together
08:00AM - 08:30AM  Networking Breakfast
CGO0PM-0750PH M ot o
08:30AM - 09:30AM  Leaming Synthesis 08:00AM-08:30AM  Networking Breakast DAY 6 SAMPLE
- ! ' 08:30AM - 09:30AM L Synthesis
09:30AM - 12:15PM  Introduction to the DSI Framework eaming Syn 0BODAM -0B30AM  Networking Brealdast
: 09:30AM - 12:30PM  Creating and Capturing Value with Strategic Partner.
2:15PM -01:30PM  Networking Lunch 08:30AM - 11:00PM  Innovation & Teams

01:30PM - 04:30PM
04:30PM - 06:00PM

12:30PM - 01:30PM

reating Innovative Cultur
Creating Innovative Cultures e

Innovation in Practice: Nailing the Value Proposition 04:30pM - 06:00PM

Networking Lunch & Photos

Disruptive Process Innovators 12:30PM - 01:30PM

Innovation in Practice: Scaling the Value Proposition 11:00PM - 12:30PM

H{ B - MIT Sloan

Closing Lunch (Optional)
Conclusions & Program Closing

2ZMIT EPHRRRY—)L(MIT Sloan) IF. ZEOEEFHE E5% (Times Higher Education: THE) 2k BE O RRARI— )L
DEESF245 T 2016~2020 ENEE 5 £/, B 1 (LIS TS (2021 £ (% Stanford KEEIZHRSE 2
i) , https://www.timeshighereducation.com/world-university-rankings/2021/subject-ranking/business-and-

economics#!/page/0/length/25/sort_by/rank/sort _order/asc/cols/stats

23 IMD 1% Financial Times #EIC kAR ERBERNRELEHBE OIS LEZRBTIHRDESRARI—ILIUFYT
T.2012~2020 £DiEE 9 /., by T 3 IZEIZSU IS TS,
http://rankings.ft.com/businessschoolrankings/executive-education-open-2020

24 hitps://innovationroundtable.com/summit/bill-fischer/
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—a2—3—9&kY 2021 %18

B7O9SLTIE., #2542 RU MIT Sloan £ /2O WNThOBEKIZENTH, FL—TF7avz ok
PTr—R AT EBHEEN L THRECMDOBRLAGERTEDZEELBBNIER T IBENEE
[ZERFONTEY., TOVSLETEDOEBTIX, 1 /RA—2aV BRRORYNI =D EESNh, 7055
LA TLERLRBICOHEYERBEAITHONATINGS, -, £ZHF BRI TOISLEFELT. ThT
NOFET A ELEARL)—HF—9vTOBRKREREZATA/R—2a0 XL EHET 5=-DIZRAIHADBE
MNEBZDHIEDKRDOND, TN, ZEBOMTIX. TRTOTSLTEETEZTI=vIIEHLD D
AI/R=23) =B —[ZEDTRMELBNEDTHY , BALEMRICEEELHRVEBRMMN DIREMNLGET A
TATIZDONWTCERBTELIENAF L L THo121&£9 HE R (Commonwealth Bank of Australia #t D€
FTIWLIH—Tr—_ Joseph Edwin K)o, 17055 LBRRBICE STV 7AT47H B THICIEE
EEBRICOBFDE=HDHEEGEA/R—230EDaVDERFEICDEMA-1z1EF SHE R (Inversiones
Argos S.A #tHTE SR XARAFE PG/ N1 X TLUT bk, Toméas Restrepo Pérez ) RE | TDEE M4 EE<
S A AY LBV,

MIT Sloan TAARL—a  EBEEMET 5 LKA T. DSI 7O SLDOHBERIRE -EBEEXETH
% Bill Fischer KIZ&d&. MIT % IMD Z2ELKE S DE DR ARXY—ILT 10 FHIIRESIN TNV =1/
R—2aV(CET2HETOI L, EICEREOMRIZEENENINTEY ., A/ R—230~DIKE
FEOTBISRRICRR - —ERZEATEIHECEATIETILNRDLTHo =M, BEFEEEL
NOERNSBWTATATERDAEOIOLIETATATEEMEBICRMYANSFEZLE. BRNDOH
BIZEYZLDBELNEF- TR ENS, ARIE. [ChETIZEVWRE—FTFY/AC—EES R ADTE
ARELTEY. T -avN—Uz U RETSLERFEERBLLTLS D, HIETRRIIEIRH T
= )—F—HS5LIEEEDEICONTNT T KBELTULLKBIAZEHE TVSIRRKICER SN TLSREE
BEHEZNEDS1EBR . DSI TATSLALIK, A /R—L 3V DBEHIZEBELTOWAEEDLZ7LARLD
BEREOZIBETIL—TELTHEAET HELTULVS, Fischer KIX, IBEDFEEREILIISL=TbIzx
LT NIELESBLDIEE R THE DO EICE—RINICE RS LEEVWSHEEEEIHTEL:
WEEB-TWNS, (DSI FOYSLD)ISATHOD 40 ZIFEDREREEFELLIZL, DD ERHEL
BHOEBICEALTWNAIEEFMA LT, EENSBREINIEONITIZHS | EEOTULVDY,

(3) AYITHIL=FRBIN—HDL—RKRE S RARAXY—)L (Haas School of Business, UC

Berkeley)
Jai5L4% DX EkB& (Digital Transformation Strategy)
URL https://executive.berkeley.edu/programs/digital-transformation-strategy

TOJSLBME | 2017 &

NRZEEE Y= T4 TSoT404  a3a=r—ay BERR., BGRB8, ARL—
AV T B, AMBARGERBOH LD LR D FICHRLELZTLANILOBE P
L&

B 58 5 S - HA A F£1[E.3 8
¥2021 £E(X.10 A 13~15 B%FE

ST OB E 54| (A)THIL=TF I/ —%L—_ Haas School of Business F+>/%X)

2R 4,900 k)L
XE—TENTEHORSARTOTSLICEBRSNT 5548, 20%0D 5 IL—FE|E|
MNERASNhS

25 hitps://www.imd.org/dsi/program/innovation-strategy-content-learning/
26 hitps://www.imd.org/dsi/innovation-strateqy-impact/
27 hitps://www.i-cio.com/management/best-practice/item/learning-the-art-of-driving-innovation
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JETRO

Za—3—9&Y 20214 1A

TS LOHME

TFORIWTH/O0—(CKBIIEMN A /A—L a0 BNIETAIRAMRICENT, DEN
BEBMMEHETAOHICREBELRREESE . X— TV BFADOKREIPERYI(C
EREBEVWVEERAMNLGIL—LT—0-FXZEBLTEEITS
EHOERIZBITATOAVBEORRE -FZEPL, TOAIHRTORERVII—YT
AV ERORBELERZL, BEEN\)1—DEEMHORBAMAOAVILT(EEET 51
HOBEERBOBRBEFEEZZE . N~V TS5/ DX O—KIy T2 EIZ. T E
HEBEEERY KPI 2EFRALEEERNLEA/A—230 R—b A0 0T ORILT—4
TAVTEBROREEXRIET S

ZEEI MOTOISLZEEBTE)EOIZ A=y —av Ry I =927t
ATAHE

BB = —XEERB DRI LZBE IO SLICHRIGLTIVS28

FRIRUVINETOTOTSLZEARICET ST —2ELASN TV

TR SAIZIEE. TA)AI TRz AV IILT4 5 % ECENTA America #t M+
—LRA-ECRARFESHATALYE—) LS ZE, RIL—(FFA4R—k/\>HKFE Banco
Pichincha #t D AMEREEE) OF A1) 7 (ZEEREXERTT Access Bank #tDF
YUORIARL—LaV XERER) ELVSEENLDSMASHY ., ChoD 0TS LZE
EOSIFTEEDORICELHODNENVEZ APLLIYNEMLBBEETARBRORETETIHIC
TORNEEDESICERTEIMNEBRTE LWV EERO. [CNETEKRTH-
FFECRRIZEEZLO0THEPEVIT T 2D RETRE., TR HABREEICD
WTOERELAIEYFEE -1 ELVH-ERAHIATINS

H)ITHILZT REN—IL—KRE DR R A —)L (Haas School of Business, UC Berkeley) h\igitd %
[DX EiB& (Digital Transformation Strategy) 11&. BRI —IL 0 L #kEER CTHEBE, 1/ R— 3> DX, ¥—
TV EEMEL MDERZREDRRARY—IILTHEEHRIREHEOH S Peter Wilton KXIZKYERETSN
RESBRITHE IO SLODTELERMHFLLV IO SLD—DTHD, BTATSLTIE. TIO4F
T /80—IZKBBIRMA/R—23 A MERT 5RAMHRICEVT. BREXDT—7 T4V JHEED
RENEEZRIFLTWDELIUREEREL, DX #H##ET 5 L THRNBEY—S TV T R EER
TEHODEBRMGEIL—LT—0-FEEFETDH. TOAVICHATIARIEIEEICRENTH L. E
DHRRABEDET IVEOBEEA YA EEHRL TS,

28 hitps://executive.berkeley.edu/custom-programs#customize

2 Wilton Ki&. REVT+—RFRZOE S RRARI— I OT1—IKE NRT1—KBLETLHELELLIFH . BEHRE
FTEHAUHITAUT T EEZELT HRORBECBAFHEFICHRL, 1 /RN—a  BRRBEEOAVIL T DEESFIC
BLTT7 R/ A1 AL TV, hitps://executive.berkeley.edu/peter-wilton

30 hitps://go.executive.berkeley.edu/dts-brochure? ga=2.193773037.1114095412.1610619959-

1352488416.1609774537
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B 4:Haas School of Business [2#5(15 DX BiRRICEE§ 2R ERIBRITHEE I QIS LOR TP
—JL($51)

Day 1 Day 2 Day 3

8:00-8:30 3reakf Breakfast Breakfast

DTS Roadmap: Part I

The Mew Competitive Realities: What's Discovering Transformation Opportunities

Changed? PO
DTS Roadmap: Part 111 Strategic Discovery: Reframing the Business

Discovering Transformation Opportunities & Dperation
Data-Diriven Discovery

§:30-10:00 The Digital Transformation Opportunity

. Challenging the Business Assumptions
Managing the Innovation Spectrum -

Reframing Customer Value

10:00=10:30

DTS Roadmap: Part I

o s - - B
Introdueing the Digital Transformation Discovering Transformation Opportunities

Roadmap Strategic Discovery: Reframing the Business
o . N — < B & Operation
DTS Roadmap: Part | Where are We Mow? _ ) DTS Roadmap: Part 1l o
1030 -12:30 _ ! Discovering Transf:jr‘T'at_:jn Jpportunities Case Study: “Telenor: Revoluticnizing
Managing the Innovation Portfolio Data-Diriven Discovery

Banking in Serbia”

Team Workshop: “Mapping the Innovation
Fortfolic”

Team Workshop: "Reframing Customer
Value” and "Challenging the Business
Assumptions”

Lunch Lunch Lunch

DTS Roadmap: Part IV

Realigning the Innovation Portfolio
DTS Roadmap: Part Il fEHinE Frane =

DTS Roadmap: Part || Discovering Transformation Opportunities

Where Do We Want to Be? The Migration from Product-Level to

1:30-3:00 Platform-Lewvel Competition

Strategic Discovery: Sustain & Reinvent the

Setting the Transformation Vision Core

Case Study: “China's Tencent: Leading the
‘Way in Monetizing a Platform”

DTS Roadmap: Part W

DTS Roadmap: Part 11 Leading Organizations in the Digital Age
Discovering Transformation Opportunities
Azzessing Digital Maturity
- . Strategic Discovery: Sustain & Reinvent the
Catting t
Setting the Transformation Vision Core Building the Digital Operating Platforms
Case Study: “The Tate's Digital

= “accor Hotels - i f - .
315.5:15 Transformation” Case Study: “Accor Hotels and the Digital Orrganizing for Digital Leadership

Transformation”

Team Warkshop: “Setting the Transformation Managing Transformation Risk: The Paralle

Objective” Team W’crksﬂ;;p ‘F_'\';jr.liqg the Digital Innovation Governance Models
ersona
Measuring Drigital RO
Team Waorkshop: “Mapping the Customer
Journey” Individual Workshop: “Assessing Digital
Maturity”
515 - 6:30 Metworking Reception Adjourn Program Integration & Close

Hi B8 : UC Berkeley

Wilton Kl&. DX #HETABICENTHICTYT—r T HLSEN BT RER LT, HIRKA /A
—2avESIERITOETI/A0—THEHE SNETRELSNTOXF+2HE Y —EREZ(TTLY
B -BE——XTHAZEEZEIT TS, B, TUber #t. Airbnb #t. Facebook #t. Linkedin $t&
Wolz/ /R—=L 3 % F T 5 XL BIFEEEARELTWEN > EEED-——X-BEZEHELL
HIZMBZBIBATELOTHY. 77/00— ([T EHEFEO-HORBFERIZTELL, 74/00
—(F.BERFEELLYVBER L DLEL 1Y, i GEERREER LY T 5-OICRMELZVLDTH
AW, TR —EREZ T TOVENVERTORECERZICHT 2BELA YA BITIE, TO2ILT
/80 —2RELTHERERELHELM LIFOENBRNEAS | LR R TV, £z Wilton KIE, [R—47 T
AT ICET OB ERBRITIOTSLEDENLERIE. EKDI— T4 7 FEEREILT D
CETREGBEN)1—ZV D THERETEIRETHREO(VILT(ZHEEL. TED—5—2y
TEM T OB S EIRI=OITI—Y T4V T AV AL EVWNTERTINICERAEN N TL
BIEIZHBEL. I T4V THYEBPEDRR)—F—(X, TG TRETCWAEILICH BRI YA+
HFITOCET. LB A EETOSEBAPEILEZFRALMIET 2HENDEEEROLNDIEN. T

31 hitps://executive.berkeley.edu/thought-leadership/blog/go-inside-digital-transformation-strategy-professor-peter-
wilton
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32
o

(4) Ay b—-A/R—=Lavt25—(SVIC)

J0isL4% DX 2#)—F33REHHBRAITA<Y—Ta>TF o4 5 4L (Leading Digital
Transformation Executive Immersion Program)
URL https://siliconvalley.center/education/standard-programs/digital-transformation
IO S LRAKE | 7B
¥SVIC (X 2011 &A%
HNBEZABER DXA=LF7FI%E)—FI 2 EDFRERE

[ P 1 E - A

£ 1[[E.,.5HMH
X2021 EEX 4 A 12~16 BHEFE

AT GHRT)

a8kl YarnL—-)

A

1 BRIV
XERICIE. vl avIlB15BEROEN BRERUVERELESEND

OIS LOME

-Flex #t. Google #t. Facebook #t. NVIDIA #t. Box #t. Airbnb #t. Autodesk #t. Tesla
Motors #t7%&E . ) aAvNL—IZBWVWTA/R—230F ) — KT 5 RFLEDRE—LT
vITHEFRIL. ERTEEHEE OTV/AC—EMROA/A—4— RoFy—-F¥E
BYRNEELEDTLEUTF— a3V OT LAV ARN—I T EyiavEB LT RIEMA /AN
—2avELELTRERTV/AS— M UREFOHS BB BEDDLDDHREIT—D
Y —CWHEBRT IR EDRRBIRICTOAILERE T HHEL DXIZENT
RO BEFLOITEETRERFITOVTEETS

25 A TEHELRS T IVAERTE, TOTSLZER X ET7O0 A ITRo-5
MT—<ICBAT 5ty ar (R 903 EEH 42y 3> (5 HEITE 20 vyl 3y ) %58
ER)

S HEORW 1 BIX, AL EVT T—4#T. 7Oy F— ., loT Loz EinTo/0
D= RAVEBMV)a—2avICBTETOIUA (£ 4Eyial) [CTRTHNTLNS

- S

FBRRUVINFETOTOTSLZEARICET ST —2E2BAIN TN
TOYSLRBEEORICE., A—HBNACRETUAINEEEOCAEZHMAOEEER
EEHOBMAREFICZELTCWSHEHS, ZEEHLILSE. TRYPETEHLHYD
UINL—DEBEA/R—3  TaV AT LIZEFEE. DX D)—T4V0 0 (0B S
LRIRICHBTDX A= 7 FIZ)—RTHMDZEELERRBEEITOICLT. ot
(VRO FEICEBMLTOAIEN DY A/ R—= 3 BRRICDNVTHRRBRA VU RE
L—avaBonf-1EWSER (Philips f ARAVEANR—T T4V T T4LOE—) X5,
ro)avnL—oER)—F—LEEMNELA—TUVICERKTHBRL, /1 /R—232(2D
WTKEE. RE—F7YT VC W= A BB AN LAU TN EBOND R T IES
[CEETHY. DXM= L7 FIICERREEE R DMABBE N EHR IO S LICSMT
FTARCETREBERBL, /A= aVCHITH=ABREET JVRGEETE S0,
BEELRETHDHIEVS=ER (K Aboitiz Equity Venture #HEET 2L ERERE)
NHEN TS

2011 FITRIBRENF=H TSV RADANAT) FITHRZELD YAV NL— (A /R—=Lavtrb8—
(Silicon Valley Innovation Center:SVIC) (& KFTYI % RZ—r7vT EDRRA o FaR—45—,
R&D LU — AUFv—-FrERL(VC) IVVTILEER. KF. EFREMRLGLE, 2Yav/\L—IC
BIFBA/R—230 DIV AT LIV —I%FRAL, HROBEZEE - 8280, BUFHEOEEELG
EERRIZ. A/R—2aVICETREHDIITEIT4T - TRTSLOT—0avT  ARIRITLREED

32 https://executive.berkeley.edu/thought-leadership/blog/digital-transformation-strateqy-interview-peter-wilton
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BRI AREIYILTAU TR ETHSS, SVIC KN RET HIDX Z)—F TR ERIRITAI—

3>70% 5. (Leading Digital Transformation Executive Immersion Program) JI&, KTEEOR5—L7

YT MEEOBIRM A /A= 3 FBELTEFELI V) IAVNL—T EDRRERANICRET 201

REWMTV/AO—0TOFAIEDRRAETILEFALTWSRVEHFNEEETISLEIMYAAZE)—F
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