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Support Big

Organizations Companies

Startup Ecosystem

ideas, inventions and research
startups at various stages
entrepreneurs

startup team members

investors

mentors

advisors

other entrepreneurial people
people from related organizations

Research
Organizations

Service Funding

Providers Organizations
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FORMATION

eap|

Ideating

Entrepreneurial
ambition andfor
potential scalable
product or service idea
for a big enough target
market. Initial idea on
how it would create
value. One person or a
vague team; no
confirmed
commitment or no
right balance of skills
in the team structure
yet,

uajeL

—

Problem / Solution Fit

Concepting

Defining mission and
vision with initial strategy
and key milestones for
next few years an how to
get there. Two or three
entrepreneurial core
co-founders with
complementary skills and
ownership plan. Maybe
additional team members
for specific roles also with
ownership.

Attracting &
Inspiring New Talent

eap|

wea |

(2)

VALIDATION

Vision / Founders Fit

Committing

Committed, skills balanced
co-Founding team with shared
vision, values and attitude
Able to develop the initial
product or service version,
with committed resources, or
already have initial product or
service in place. Co-founders
shareholder agreement (SHA)
signed, including milestones,
with shareholders time &
meney commitments, for next
three years with proper
vesting kerms

Validating

lkeraking and kesting
assumptions For validated
solution to demonstrate
initial user growth and/or
revenue, Initial Key
Performance Indicators
(KPI's) identified. Can start
o attract additional
resources (money or work
equity) via investments or
loans far equity, interest or
revenue share from Future
FEVENUEs.

Focus Areas

Canvas Workshops

website build
ntation build

General Advisory

Pitch Training

development
Product Strategy
Design

MVP Launch

Market Strategy

Biz De

Marketing

HE:.SC

Y—ERTONAF—EFRATHA) vk

lopment

A/B Testing

Product Validation

Iteration

GROWTH

Scaling

Focus on KPI based
measurable growth in
users, customers and
revenues and/or market
traction & market share in
a big or Fast growing
target market. Can and
want ko grow Fask
Consider or have attracted
significant Funding or
would be able to do so if
wanted. Hiring, improving
quality and implementing
Processes

Atftracting Investors &
Big Companies

Biz dev & Sales

Establishing

Achieved great growth,
that can be expected to
continue. Easily attract
financial and peopla
resources. Depending on
vision, mission and
commitments, will
continue to grow and
often tries to culturally
continue “like a startup”.
Founders and/or investors
make exit(s) or continue
with the company.

ssauisn

Marketing
A/B Testing

Iterating

Scaling

Funding

uonezjuebio

AA—rTYyTRKREDT A)HTHAHH., KEH /T (Small Business Administration: SBA) A 2019
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—MRHIZ. TOMN =T EBEHIAEEDREHIO —DEALEINTNEN, REIFLYEELE
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BESTHELOTNS BEE. B EFE. AV ITAVT . T7AFT v LTRNAHF )= ETEDRRT
O7xzviat /LY —E XZR 9 5K Deloitte 1 M EFZE (The Deloitte Global Outsourcing Survey 2018)
[2&BE AERNRLESD 66%NBEHDERTOLAD—HEEMALEICT I —ALTNSIEN
BASMIZHEOTLNSY  RE—ILED R R (REA—F7v ) EEMIZK Entrepreneur R EICHFRT S
Nancy Mann Jackson (&, 79/00—OHFEBELEELIC. TR =T B ERICESTKIYFIALS
WEEXEFEREGY., —BO/MREREXORE. £EE. RBEICKELGAN\IMEL6T &S24
TWB LR D, RE—R T T W7o =0 H—EREFFIALBL > TS ERICIK. 79/ —
DERIZMA N—FVILT DRI —T T4 - TALIR3— AE—F48— T 57497 -THA
F— DT H AL VTR T TAOYN—GE  ERADRATILEFTHAMDE T, AFNLAD VK
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15 https://medium.com/swlh/why-outsourcing-is-important-for-the-startup-businesses-37a6529f0d54

B RFAEIE. TAUA BN, POTIZHETHEE 6 /70O SRR (ERMIRIRE 10 ERILULT~250 EFLLLE) O f
kRO 521 BOBREHRBERIRICERELIZLDOTH D,

17 https://www2.deloitte.com/us/en/pages/operations/articles/global-outsourcing-survey.html

18 hitps://medium.com/@JackPlantin/how-outsourcing-can-help-you-build-a-better-startup-5d04516fe71a
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BICDENBIENFINEZ Y —ERIL, EICUTHAZETFLND,

a. EH-HMY—ER

EXDIULLIFEEZADEERT. HEZEITHTIRHECEET SMBREHICOVTTHRICERBLT
BWBELHY . FIZRDISGSEICENTEERICFLOVFAELFOXRERNGTHILIEFEIC
BRTHDY,

o EAMRIL— ECRREMBILTEIAEIHRATHY., MBHEXZOERDRI—NTYTDFL.
BE. HBERRICRIEEGNRERIETHS. EABROFHEIVEEICKYELRSLIEADS, OR
MR R A FREE CTRI— 7Y T IR BLERE T FICR S ENRIBEERTHIENHRES
s

o HIEHEE— XE—FTFYTDECRADEEIZIF, EFOKRIZEAHLETAT47OTH/09
—H—EXRZMBEEELLTREL. BFHREDIVRIERET 5-H D EENTARTHY .
BELTHMBTAELIL HFRBEOHIEZEZREDEIL. BEHIESRRAEEETA-OICHELE
HFHREIDODVWTRI—I 7Y TEXRIETED
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HEERITBIEEMLGEDMBEEBFNE TR S5471/4Y—IILERA T K Decide.com £ D512
ZIICHD. DU TIDDEFHMETATATERT DRI~ NPy T ERENREICERY 57— X (&
ZRHY, A= T7yT L EMOEE - MY —EXTANAFT AT HIET, FHEHEMRR
[CEABEPE SR RAZMD MR- EELEMBARIH P HEMEE - BHISEEIHISL, Ti5IC
BITBTIURA A= ELEHOTITEC S, Tz, TAVATIR RE— Py TAIFISEE - MMBEEDY
— L)Y —RY—ERZRBTIEMOH—ERTANAFT—LEFN TS (BER 4 5H)%,

19 hitp://customerthink.com/how-outsourcing-can-be-a-revolution-for-startups/

20 hitps://www.lightercapital.com/blog/4-service-providers-early-stage-startups-cant-live-without/

2 2 8—F T JL- /—h(convertible notes) &ld. RE—+ 7T DI—FHAICE T2 E LR EFHRELCOERMBO—IE
THY. —FSO VRO R CHi#a%EE RIESEARHLERA—F 7y T IZB T, O—F5IURTIEEI)—X A
BREDRDESTHERICHMKREEZIFML. ZOFMEBEICRE - H¥EZ(THETHEEIET,

22011 FIZH—E X% AR L 1= Decide.com #tId. Target #4° BestBuy #7:E O X F /T 3EE O & & il 1 Amazon
OB RIMEEE) AL T =AY, BEtIE Amazon &Y CNERPERELTT IAUIA T OO ERZETHEDE
HMEZITIzEL TS, HiF, Amazon #HEDTI74) TAREHIIR AL DUNED 80% U LEF HH TV, 5H. RttlE
2013 £EIZ eBay #ITEIREN TULV B, https://www.cbinsights.com/research/startup-failure-reasons-top/

23 hitps://smejoinup.com/outsource-top-5-legal-services-benefit-startup-low-cost/

24 hitps://startupstash.com/legal-resources-and-tools-for-startups/
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ADMIN + ORGANIZING

We can be your Executive Assistant
handling business or personal tasks

Things like...

(/] Help with your to-do list

® Manage your schedule

@ Book accommodation & travel

@ Source & buy products and services
@ Handle incoming client contact

O Data entry

@ Transcribing audio or video

@ Invoicing

@ Find & book restaurants

@ Check & respond to emails

RESEARCHING

Good research needs a bit of planning
and a lot of time, so leave it to us

Things like...

@ Research your competitors

® Find a product or service

@ Investigate a specific topic

@ Track down people you can contact
® Research potential customers

® Find facts and figures

@ Locate contact information

WRITING

We love writing and we're good at it.
From blogs to content for your site

Things like...

O crafta quality blog post

® Produce a winning press release
@ Create content for your website
® Design a marketing email

@ write articles & guides

® Edit or format a document

@ Proof your website

SELLING

Assistants aren't just for admin, they
can help you sell more too

Things like...

@ Research leads and prospects

® Source prospect data

@ update lead and prospect records
@ Prepare contracts and proposals
(/] Input orders and create invoices
® Deal with sales administration

MARKETING + SOCIAL MEDIA

From writing engaging tweets to updating
your WordPress website, we can help

Things like...

@ write your tweets

@ Create email campaigns

@ update your WordPress website

@ Increase your followers

(] Manage your advertising

@ Review your website

@ Make your site SEO friendly

@ create marketing and sales material

AND MORE...

Got another task in mind? Start your free trial
now to get it done:

Ready To Take A Free Trial?

X

&

%

Walking

10 hours per month

A little light relief from your to-

do list

$289 per month

Climbing Flying

20 hours per month

Feel less busy with sporadic

assistance assistance

$559 per month

36 hours per month

Achieve more with daily

$979 per month

Soaring
55 hours per month

Hit your goals with intensive
assistance

$1 499 per month

H B8 Time etc DT HAR7KY

77 https://web.timeetc.com
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CORPORATE OBJECTIVES

New Solving

Innovation Culture Markats Platform Problems

Events

Support
Services

Startup
Programs

Co-working
Space

Accelerators
& Incubators

Spin-offs

Investments

Mergers &
Acquisitions

CORPORATE STARTUP ENGAGEMENT (CSE)
o000 o
00 00000

. Most recommended . Recommended Least recommended
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