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BOKBELHEEEEETHLUINLF T4 RY—ERDEH L% Regus %t (3] International
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14 https://www.wework.com/locations

15 https://www.wework.com/plans

16 https://www.nytimes.com/2018/02/17/business/the-wework-manifesto-first-office-space-next-the-world.html
17 http://www.businessinsider.com/success-story-of-wework-2017-9
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19 https://www.nytimes.com/2018/02/17/business/the-wework-manifesto-first-office-space-next-the-world.html
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EEHRARR—XRIZFRETDHHE. Google HEDTH/BO—DEDA T4 RIZYFzAD AT IIVEAR—R
ZEHL. BEAUDNDRBEIN=THF AU THAZENHHMTH AN, R TIE, EA T RAR—ADXHEH
AT ORR-REDERE - FBEOREICESET. EHIOMAMNEREEEB LA 71 A& EREIZITI-
HIZBHDY I FTERNTNSS, BERMICELEIE 2015 £ 8 B.TELNTAVT AT+ A—3-
ETVUY (BIM) 1EMEEN S ERET- BERMTEEFLT S Case #HEEUL. Rt D HliE B #TIZE
YRALIET HRABT —RIE I AR—RAKEF DI PREZIRNDER AT ALATOLD IDETIL
b, BERICH T AMBDIFEE T A T4 R ENEMIZITo TS,

B 6: T2/ \wEDY—R—HRIZHD WeWork #DIAT—F T AR—Z (L) & BIM HifiZ AL =
AT ABE TOBR S AXN—RBE D EA T4 AL AT IHD 3D ETILAES DFI(T)

-

FINISHES LEGEND
wework == === PROGRAMDISTRIBUTION - -
GRAM A3 WO ACES  DIVER PROGRAM DIAGRAMS 4.
soH =
o PR STl T TS g >4 Y.
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[
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H B -WeWork., Wired

20 hitps://help.wework.com/hc/en-us/articles/212046786-W hat-is-the-Member-Network-
https://help.wework.com/hc/en-us/articles/212045546-What-kind-of-events-does-WeWork-host-at-their-sp

21 hitps://tech.co/wework-focus-community-collaboration-2015-05

22 hitps://www.wework.com/blog/posts/wework-x-meetup

BHPIZIET IR TIE EE— ALY 150 FAT—H 14 FHA—MIL) DA T RRAR—ZP— R THDH.
WeWork #t CIEEEBR — ALY 40 FHIT4—r (3.7 FHA—ML) RBEIHE/DLIzA D0 RERETEITL., &Y 55
BLVEABYEYOESHEEHRTEL TS, https://www.linkedin.com/pulse/wework-apple-real-estate-dror-poleg

24 https://www.wired.com/2016/03/weworks-radical-plan-remake-real-estate-code/
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ZDESINZINETADBEACEEMEZRLLITONDIGAT., RETHELEH. MECHELRERD
AR—ZRZF[ZDWTOT—AEIREL ., AT RRFTFRALTEY .. 7o/80—0 £ LLTOERERE N
WeWork #THHH . FttlE 2018 FOMEEEREL T ChoDT—2ZALT, BYHGA T4 RAR—
AELPTA T RADHRATAREZE . ENEBEEEEBYIMNIITDIA VR, 22T/ I5-—TDv—D
TEE  KIEEZEXRIZIPowered By Wel&EFEIEN S —E XELTDA T4 RAR—X (office space
as aservice) #{git 97 5 AEHZEHSMIILTLVS, TNFET WeWork £, REEE D DT IO E
ENNEDRENSFIEEFONDEHIFTSN -1 T Microsoft $t4° IBM #7AE DR EIZHITH—
HOREEFZRNRICOT—F VT AR—REFRBFELTELSH REIEIU/\VELDT) =TTy
CHEXIZEHSB IBM DA T4 AEILEERORYDARILY U (Z8H S Airbnb # DA T4 X, Amazon #t DR
ARVAT4RZIELH . KEEDF T AR Z—EL CGEE -EET LR NEM/BEL TS, ThbD K
TEIREBROBZETEERERARICEDHIZELFHAFLTEY. TE WeWork 2 DFE LD 25~30%
(FISLIEABERLED GBE 2~3 E/H0) ZHHAEHDIKIITHE-O TS, RttESELYEZLDOKRE
ENFT4RELDEEREEZRMICHTBRITLT DLIITHDIETFAIL TS,

TBCHAFEILTHEOITEKDTIEEL, AEFDLD=HIZEH R ERIET S (Create a world where
people work to make a life, not just a living) 123va>(Z#8115 WeWork $t1E 2016 & 4 BIZ WeWork
DIEBREEY—EXTHSWelive %, 2017 & 10 AIZIZ T4y bR AY LH—E R[Rise By We %%
NEN=2—3—VTHEL. T T RRAR—=RLSNIELBEEZILRLTULVSY, WeWork 1D #EEIER
T#H5 Neumann K&, WeWork # [ BEEDARBIERE TIIEGL AR AICENREBEREZHAIZDRIF
LEERTHAHEL. BEAOLELLALT T ERADEFTCHEZDILDEEE T LHELOKBELEF D
i, EHETHRDOIT—F T AR—IAMIGFEES ILAT—F T H—ERD LU FD S iRE T
—ERTONAF Lo WeWork #t DS EDEMAKRWIEB SN S,

b. HRBRKBOLUVINA T4 RAY—ERRYRI—UZRBICAT—F VT AR=RIZFZEIEITS
Regus £t (3] IWG )28

L EES 1989 &

X5 WOt TG

H—E RERHhiE | t#5 120 AE 900 #Bth 3,000 #lm CKERNIZ 1,044 #iL &) 2°

FLHU—ERHEE | > TEEFZBRICEATESDRYNTRAIY—ER

< BHENKREZFHEFDESTERATRIY—ER

XE{EH—ERIZIZ. BEAA—2 b —ER . 2BE-HBXYF  T—9I)L—L
DFA. 7AVMTFRIY—E R ERBY—ERLGEREENS HEITRNMEIZLVE

25 {p| z [£ Microsoft #t [ 2016 % 11 A. E%t® 300 ADS O—/N\)Lt— LR - R—F T4 F—LMNIT\vEIZHD

2TO WeWork DA IR, 322 =F 4, $—ERZFHATES&LS5I2F Bl City as a Campus | EFFIEN B/ S—hF—v T

9% WeWork tHEFEFELTHY .. RERHIZIX Microsoft #t A2 =T RN THE R H—EXEZTANT ZRBLEEN

TULV5, https://techcrunch.com/2016/11/04/microsoft-brings-back-the-traveling-salesman-with-new-wework-

partnership/

26https://beta.techcrunch.com/2017/12/20/weworks-powered-by-we-product-is-central-to-2018-growth-strategy/
https://www.wired.com/story/this-is-why-wework-thinks-its-worth-20-billion/

27 hitps://www.wired.com/2016/04/inside-welive-weworks-dorm-style-take-urban-housing/
https://www.nytimes.com/2017/10/12/style/wework-fithess-gyms.html? r=0

28 Regus #ti 2016 £ 12 A . 1t &% International Workplace Group (IWG) JIZek& L TL 5,

29 https://www.regus.com/sitemap
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Y. AU T RIF—ERDBE. Yo /\VA U TIERAIZLY 7.60~27.10 /L B D
FHEMNHZRESINTLNS (2018 & 3 AIRE) , AHY—E XL 1 BB TOR A+ RIRED

Regus #tBIZEDE>H(F1E 1989 £, R DEIEE THHEE AL ER Mark Dixon KAHIRED T2
YL (NLF—) THIRENEBETHIEADRTILUSNMIFELAERNILIZRIE, Y —ERR YT
MNEE-EEL, HRESDEICGLTODOTHRATEDIF T ARR—RE R ERAIFTIZIRBETIED R
AETIEEZEZEL, TVavtEILTRICEYDE S R AU A—FHRLECENAREY TH S, EttEY
A ER/RHEEFPREEEZXRIC. [T €U T147 - R4 —k (executive suites) |EFEIENDE T4
B EESEHL-EBROI TV I —L ECRASOUY AT IVRTHRATESEHY—E
RIRE  TZAN =X ) T4 ERLEGDOEEF T RELTHINEDELR R - REER A=A
TARAR—REZHEDZLWVEEBICELHITLUANA T RAY—ERFETEDRRAFL AL TE=32,
Bk, 7O TREHR 120 AE 900 #Bt 3,000 HLAIEEEZEHTIMHRRRRDI I 7AHI( AP —ER
TaNAFELTHISGNS Regus #1 THAD . BRAFHEERIZELT WeWork t AR ET 55,27
—FX G AR—ZADHIBINURIZEYENSIEEZBELIRA%LIE 2015 £, 7 LRTILE L(FZF0%)IC
MEEBLOT—F T AR—ZX%¥ Spaces (2008 FEIFR)BEEYL., 3T—F T AR—ZXH—E
RIZHFZELIT TS,

Regus (. F#tDHEF 3,000 LR TAT—F U F AR—IZRZEL. FIAZERMO R YT —2EYRY
FLYDHEFICTH—DRALIZARIERELTWS, —ATRKIE. RO EMITIIEITAT - RA
—REWNSA A= DBVRIH DA T RAAR—REE—BEEL, BEF U TH—T OB T4 RARAR—REER
L. WeWork #tERBEDAT—F 2 F AR— Y —E RF R T % Spaces #HEMITSURELTHIS
BRL TS, [IE., B, KE. 7o 7HiEESRLIZ 60 AU LEDIT—F UG AR—IERETS
Space #IESE MR FELHIC 300 AATULDOWREZHET L FETHHIN. RO —EREFAT

283, Regus MM E TR T 24 T/ RAR—REI—F AU B EICRIBTESLLSICHE-TINVS,
Regus #1 DE R REB& (L, A BBAED - —XIZH L TRIRICA T RAR—RERHEETESLT—HTL
—ADTA—NLRYET—0%ESIETHY . EEEA CEO £#855 Richard Morris Kl&., I"MRET
EHNLGEEE(BIRL)VO—\)L3xybT—IRFETOT S LIS MEIE S ET, Regus #IFHFRF D
FRRIGHLE CIBIGWLWY —E RE R TES LR TULNVSS,

30 hitps://www.regus.com/coworking-space
31 hitps://www.telegraph.co.uk/finance/financetopics/profiles/5219967/Mark-Dixon-the-Briton-who-wants-to-build-a-

new-Google.html
32 hitps://www.naiop.org/en/Magazine/2015/Winter-2015-2016/Development-Ownership/The-Future-of-Shared-Office-

Space.aspx

33 https://www.spacesworks.com/

34 https://allwork.space/2018/02/iwg-is-buying-up-coworking-spaces/

35 Space # (FMEARBITHRYNT ROTSURERTRITIY (EHIFMEAZFICKYVELRY, —2—3—ID15E 350 KL~
/R)DIED., TERIFATARAR—RATSUHIRH L TULVS, https://www.spacesworks.com/products-
services/memberships/#switch lang

36 http://www.chicagotribune.com/business/columnists/ct-spaces-coworking-ryan-ori-0811-biz-20170810-column.html
https://www.bca.uk.com/blog/iwg-uks-richard-morris-talks-spaces-new-partnerships-and-the-future-of-coworking

12

Copyright © 2018 JETRO. All rights reserved.


https://www.regus.com/coworking-space
https://www.telegraph.co.uk/finance/financetopics/profiles/5219967/Mark-Dixon-the-Briton-who-wants-to-build-a-new-Google.html
https://www.telegraph.co.uk/finance/financetopics/profiles/5219967/Mark-Dixon-the-Briton-who-wants-to-build-a-new-Google.html
https://www.naiop.org/en/Magazine/2015/Winter-2015-2016/Development-Ownership/The-Future-of-Shared-Office-Space.aspx
https://www.naiop.org/en/Magazine/2015/Winter-2015-2016/Development-Ownership/The-Future-of-Shared-Office-Space.aspx
https://www.spacesworks.com/
https://allwork.space/2018/02/iwg-is-buying-up-coworking-spaces/
https://www.spacesworks.com/products-services/memberships/#switch_lang
https://www.spacesworks.com/products-services/memberships/#switch_lang
http://www.chicagotribune.com/business/columnists/ct-spaces-coworking-ryan-ori-0811-biz-20170810-column.html
https://www.bca.uk.com/blog/iwg-uks-richard-morris-talks-spaces-new-partnerships-and-the-future-of-coworking

JETRO

Za—3—91<&Y 2018 F 3 A

B2 7:Regus # (L) RU Spaces # (F) DR#T 23V —FL T AR—R

¥ Uhy DCI12$H5 Spaces #DIAT—F T XAR—X
Hi 88 : Regus®’, bizwomen38

Spaces #DEAT—F T AR—XWRATIE, SMEBRLTDITHRL—a v LEFRBEEREXIET SIS
A=TAHRERTODAR N ZHEHESN THY. Morris KIE, 37 —F D AR—XEFHILETD
ILFITINT—YRAR—REDRR(EEGRILICKESH R T HERIAA TS, Regus #13 2017 £, X
DI—ToDAT—F T RAR—ZE % No.18 #¥ELBFIRL TLEAH, RIKIE. [No.18 #HIEEHRERDZE
BEIGA DA RAR—REEFA TEREDRRITTD&IGENRERITSH—F . Spaces #IFEZGETHA
T IONVIATAT /T8I TFTH/A5—0FNT—h—IZZ AR ERR MR ETEHI—HF—[E
MELDHELTINS, Morris KlE, TiEAREKETBICo0N, EBELDDIERT—IL, HHCERLED Y
FI—oTHBELIZ LT, IRegus HDLSLBEEHIMBENDT VA T ARR—RTONAF LIZET
D AFTREDORENVEEZBERELLTHELRAHSETHY ., Regus ik, /IMNEBEL QT —F 55—
ER) BENEFHEY—EROF T RTH AU EHAMICEBRT 220D TSV T+—LEGESTINS ]
LR TULVD,

37 https://www.regus.com/coworking-space/united-states/new-york/new-york-city/new-york-new-york-750-third-avenue

38 https://www.bizjournals.com/bizwomen/news/latest-news/2017/05/regus-creates-co-work-spaces-for-
millennials.html?page=all

39 http://no18.se/en/

13
Copyright © 2018 JETRO. All rights reserved.


https://www.regus.com/coworking-space/united-states/new-york/new-york-city/new-york-new-york-750-third-avenue
https://www.bizjournals.com/bizwomen/news/latest-news/2017/05/regus-creates-co-work-spaces-for-millennials.html?page=all
https://www.bizjournals.com/bizwomen/news/latest-news/2017/05/regus-creates-co-work-spaces-for-millennials.html?page=all
http://no18.se/en/

JETRO

Za—3—U1&Y 2018 3 A

c. HABKEDA/R—L3uNTELTHLONDAT—FL T AR—RFRET Iy Ty A/ R—
av -t 2—(CIC) %t

L EES 1999 £

At TS (RYFa—tv i)

HS—ERBERME | KE (XY Fai—ty YNy Iy ARARY, OB MTATI S A—) ML ML

AR A8 (@YyTILE L) (2018 & 3 AREE)4

FHEH—EREE | ¢ FEETRI AT RAR—RTS5 (1~20 U EOF—LMAIT):730 )L~/

B(ERBRTRYIT5Y). (14122%F)1,100~1,500 KL~ A

> AT—FX T (RybTRY) TS50 :435 KL A

HKESIEMWEICLYVELS(ERHEFFUT)yCHEADIES . 2018 &£ 3 AR

E) . BTSVIZIF. BERAVB—F Y, CIC DMDIEADTHEAIE, BEZDI

DINCIY—ER EBEBEFT—AOFH-FA. —t— K- BEEZEDTY

FURA.QAE— /T B8— AxvF— FAX FIBRLZENREETNS, Tf-.CIC D

TATIRVEVRILLAREA TR, EZ-EYVRFO IV IRBERDIRESN TINVS

41

o)D) R—=130 -2 —(CIC) #E [ 1999 &, ¥ HFa1—+tv Y I K% (Massachusetts

Institute of Technology: MIT)E DR RARY—LEZEE4E THS Timothy Rowe K& Andrew Olmsted KA

MIT IZBE 9 55Ty DU k—)L- X917 (Kendall Square) TR LT/ —RX2—k7y

TRIFAT—F T AR—RZRETEIEETH D KETEIYFa1—LyIMro Ty RURRR
TJAYFNTATI S A=) MLAR BN TEATOZORYTILE LICHAZRRAT HEE. &5

50 5FEAT4—rb(#4TF 6 FEAA—ML)IZEEZLMRITHEKE 1,500 HDRE—+T7yTEZDREER

(%ML THY?2, ThET CIC ITA T REELRI— 7Y (E 25 BRIV EDARUFr—FvE 2L

BEREL. BEZT 4 AANICLZERZAIHLTLNSS,

Rowe FKi51& 1999 £ 24, Cambridge Incubator EFE(ENHEERBELRLVMEB L ED-OIZRER
RUBIRET—HORAR—RIFELERIET IRI—ITYTTIEIL—F—LLTEEZHRIBLI-A. 2 FM
THHEICRY LS. 2001 EI2T9/00—RE—r7YTRITHET—HOAR—REZRBTILELLTE
EHfL, 1183 CIC D=4, /—h\Va E 2 HNIETCITHBIR B TE EDRRERRSE
BLICEDRTEIRIFEZRET S CIC HOBMRIZIE, REA— TYTOREDA/RN—230TO0 1)
EABREVTIRLIAR . BERORFr—I7 0 RBEFEY . TRIPE—FTAU T IL—L  SHRBGED
REEREATESLLSIZHESTEY, 2005 FEIZZa—A2 T S5URER:ELT CIC IZRESH = Google 1t
TE/ 1)L OS. Android M FEAIZEE Rich Miner KA Android 7Oz EBIALI=-DZEIELSH ., 2Y)
—>Tv9 D GreatPoint Energy $t 0 —4 74245749 /02—0 HubSpot #t7%5E ., ZHDER TR E
M CIC #DOHEANSHELTIND, CIC #HOEDKRRETILEIA/R—=Pay - avteU—4—
(innovation concentrator) |&#i3 BRIt CEO. Rowe Kl&. [F9/00 —¥NEFL8 NI SR 58—
WRZRIAETE—OVMREZEH . TNNED BT EICES, RN HE DT EEZEDHHLIITH
NI RA—F 7T IZESENETIRERBIEZD1EL. CIC B BUIX. 72Ty DICITINRER

40 https://cic.com/locations/
4Ihttps://cic.com/cambridge-pricing
https://cic.com/about-us
21500 DA, BEZHEHIE CICHDTUT)yDMENBELTIND,
43 https://www.bostonglobe.com/business/2018/02/01/cic/TsvUz9govCfrCJuabGoUIO/story.html
https://www.bizjournals.com/philadelphia/news/2016/12/15/cambridge-innovation-center-signs-big-lease-in.html
44 hitps://venturebeat.com/2018/03/14/cambridge-innovation-center-raises-58-million-to-grow-its-coworking-hubs-
globally/
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RNUF—T7URD 1 #HLAEINS=-A BEZFOHIL 15 tH GEREEST 70 (ER)L) (TS X 1=&ERAT
5%,

B 8: 7 TVyPIc$HSB CIC HBRRDIAT—F T AR—R

High:C34

CIC #(FHAEHAT—F T AR—RTANA A TIFHEL RE— b7 YT E2ERT HTAVRT LOBEIC
FALBREEZITTEY. N\—/N\—FXEDL MIT OBFLZAMNEED 7 T)vomzhi, &
RADFTEYAAFICETHI— 7y T ORE - Bl - T2 - P (STEM) A HEERT HXEDTHDR
BRLGE ZHOAZ2=TAANUMEREL TV, £ CICHIF BXERDIZS 2 =T HBERFRE
ZXIRT HIFEFIFRMB Venture Café Foundation Z3iI56 LT, EBDEERD R T—VEY DT AT
ATHEEDIZODARULERBILTLSYED, ARTAIVRSFORI— TyTRITHET—F T X
R—REEE T HIEEFHEH MassRobotics DILHE L(FEXIFST HHLELTLVS, CIC #(E. .. 7>
TR RV MLARBRICHE T AR LTIERFETHAHIFH . 2018 FHITA—RFAIURMT
AETURERVVIVNZTMIATTILI4TICEFBRERE . BHENTEI TV (TAILTUR),
RRERZBCHEHFARK 50 BHITRAZIEKRT HETEZHSNIZL TS (REICDLTIE, 2018 £ 3 A
22 BIZE/MEJLXIZ Venture Café Tokyo® %356 k1=, ).

d. BRELEEDRRSUFaR—a Y —ERERETS Alley 1t

L EES 2012 &
X5 —a—3—%

45 http://www.miamiherald.com/news/business/article38767662.html

46 hitp://www.cambridgecoworking.com/

47 https://www.builtinboston.com/2017/02/03/story-behind-cambridge-innovation-center

48 MassRobotics [ 2017 £ 2 BIZ/RR MU IZEERES N, CIC #D(E A, Amazon Robotics, iRobot. Arrow Electronics.
Panasonic. Mass Technology Leadership Council % & 2 # D % - FALRIE AR Y —Ei-TLVS,
https://www.massrobotics.org/2017/02/17/massrobotics-opens-shared-robotics-innovation-space/

49 https://www.businesswire.com/news/home/20180315005240/en/Cambridge-Innovation-Center-Closes-58-Million-
HB

50 http://venturecafetokyo.org/
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H—ERRBAME | <2/ \“E;;'l‘/@ R, 7o)y (RYFa—ty Y. 722k DCIZ5HLA (2018

F£3IABR)

XKIUNYEAVDF I —HRICHAHIIT—F T AR—R%[R< 4 HR & Alley

powered by Verizon| A =7 F I IZEDE Verizon #tE£AREEL TS

EFLHY—ERHE | - HEAF—TUTRITZV(TV—FVH—RUEAVTRUTURAVISYEMEIT)
450K )L~ R

> TIAR—LFT4RTS2 (2~12 BDRE—rTYTEIT) :hRET A XA Heti 7
T4 RBE T DI-h#E FIEHEHK

XEISVDRBIK,. AE—T)oi— BB/ O—t—-fFX. . BE/NAEFE =

BEMAER. EROS 2T IR—Dr—  ARURO/N\VE—T I —~DSME

DHY—EREZTH5NEH

Alley #t D RIBIFRE T CEO 27585 Jason Saltzman K. R#ERBEFEMNRETIES RISy
FAR—AFA—RUHEFT—VAR—REEETIRETHY. BERBELEVRI— LTV TREEZRES
BBEOIZA T4 RAR—=R  H—ERFR M T B3I =TT SUb T+ —L 1 ERITT 552, 35 TR
b5 LT BRRBREI—LTYTICEIE - REL. XK RKFT7V 5L —4F—TechStars DAV Z—1iFEH 5
Saltzman K&, Alley D BiE X EFHNGETA T 7 EH o RBERE—DOREBIZEH THEIZBITE
SIRIEFRIZZEELTHY., RMITEMLE -MRBEIREL. EDRREROERFZE. v — T R
BREFICETATRNARETLIT LY —ERELTIRELTVWSEL. AEBDEEROALFr—FvES
DRAREBNTAVN— B R BEEPE SR ABRIC OV TERKBRETIHDARUNEEHIZH
ELTLNBS,

HFE 9: I/ \WAVDF I —HRIZHD Alley HDIAT—F T AR—R

H B Officelovin5

2013 FEEDAUEE1—T Alley #HOFERLIZDWVTRRON-E, BITHAZIEKT A EMNENT
T TRARE ST AT —. DERIEREEZSAREEDOHIEHMLTOD T IMEELIZNEE
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