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The 6th Survey on the Function of
Japanese Companies’ Regional Headquarters (RHQ) in Singapore

Conducted by: JETRO Singapore
In cooperation with:
Embassy of Japan in Singapore
Japanese Chamber of Commerce & Industry, Singapore

This survey aims to understand the functionalities of business operations by conducting questionnaires to
business entities that have multiple businesses in the Asia Pacific region. The aggregated results of this
survey will be published in due course with individual company’s information kept strictly confidential.

The survey is mainly distributed to companies who are members of the Japanese Chamber of Commerce.
Please forward this survey to the person in charge of your company’s RHQ functions if necessary.

It will take between 10min to 30min depending on the number of questions you answer. If you find any
guestion(s) that is too difficult or unclear, please feel free to skip that section.

For any questions regarding this survey, please contact the persons-in-charge below. In future, we may
contact you by phone for further clarification regarding your answers. We would be very grateful for your
kind cooperation.

Please reply to this survey by one of the following ways by 27 October 2023:

e Website
¢ Email to JETRO Singapore (E-mail: SPR_Research@jetro.go.jp)
e Faxto JETRO Singapore (Fax:6224-1169)

Contacts : JETRO Singapore (Persons-in-charge: Eri Yoshida(Ms.), Sae Iltogawa(Ms.), Chizue Honda(Ms.),
Keisuke Asakura(Mr.))
16 Raffles Quay #38-05 Hong Leong Building Singapore 048581
TEL: 6211-8174 FAX: 6224-1169 E-mail: SPR_Research@jetro.go.jp

We will send the survey results to those that complete it.

Company Name

Parent Company Name

Name
Title/Position held
E-Mail

TEL

JETRO Singapore is pleased to register the e-mail address above in our mailing list which is used for
disseminating information such as seminars and reports. Please let us know if you wish to be registered or
not.

[] 1 agree to register my e-mail address.

] 1do not wish to register my e-mail address.

Personal information provided in this survey will solely be used for reporting the aggregated survey result. Please
refer to the official website of Japan External Trade Organization (http:/www.jetro.go.jp/en/privacy/) regarding our
privacy policy.

Person in charge of privacy policy : Yoichi Kimura(Mr.), JETRO Singapore
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F1(Mandatory field) Please choose which industry your company (Singapore-based Company)
belongs to. In case your group company operates in more than 2 industries,
please choose the main industry which contributes to the largest portion of

sales (on consolidated basis). (Select one)

. Timber/Wood products
.  Food/Beverage 02 Textiles [Js  Apparel (4 (excluding furniture)
Furniture / . Pharmaceutical/
s Building materials [le  Papers & Pulps [J7  Chemicals Ds  Cosmetics
Petroleum and . Ceramic, Stone,
Manufac Lo coal products [(Jio Plastics [(Ji1  Rubbers (2 Clay
turing Non-ferrous .
[Jiz  Iron and Steel (s metals [Jis Metal products [Jis  General Machinery
D1z Electric equipment | [is ngﬁgmumca“ons (ao Slzg\:ﬁgg parts [J20  Precision equipment
[Jzi Automobile 22 Automotive Parts | [2s gg‘cegi;?nsmnaﬂon [os Other manufacturing
ry ( )
[es wﬁgigggle Lzs  Retail [J27  Mining [J2s  Construction
Electricity/ . Finance, Information and
T f s Gas/Water [ao - Transportation [ Insurance e Telecommunications
manufac ;
turing (as '\S/leerdvli((::zls/ Welfare [Jss Real Estate [Jss Education s Accommodation
Professional Others
[Js7 Restaurant ED Services ES ( )

[ Q1 ] (Mandatory field) Does your Singapore-based company have any Regional

Headquarters (RHQ) functions?

(Select one, Please see below for the definition of RHQ)

]+ Yes, we have RHQ functions
[ ]2 We do not have RHQ functions but we plan to have it in the future
=Please proceed to Q34
[]s We do not have RHQ functions and have no plan to have it in the future
=Please proceed to Q34
[« We used to have RHQ functions but have terminated or relocated to another

country/region

=Please proceed to Q2

=Please proceed to Q34

Definition of RHQ in this survey
Regional Headquarters (RHQ) function means having control of stock ownership and/or financing across
international borders. It includes other integrated operating functions as well as providing general business
management supports (shared services) such as sales, manufacturing, logistics, procurement, research and
development, human resources and legal services.

[For those who responded “Yes, we have RHQ functions” in Q1]
[Q2]Besides the Singapore-based company, is there any other company based in Asia Pacific
with RHQ functions as well? (Select one)

[ 11 Yes (Please select the country/region from below) (*Select All that Applies)

[]. Thailand

[ ]sHong Kong
[]. China other cities

(
]2 No

[ ], Malaysia

[]. China Beijing

[ ], India

[ ] Indonesia
[]: China Shanghai
[ ]iothers

(

[Q3] When did you (Singapore-based company) set up your RHQ?

Year of RHQ set up :

[Q4] How did you (Singapore-based company) establish RHQ? (Select one)

Copyright©2024 JETRO. All rights reserved.
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[ 11 By establishing a new Singapore-based company with RHQ functions
[]> By adding RHQ functions to the existing Singapore-based company
[Js Others ( )

[Q5] Please select the country/region where your Singapore-based RHQ covers.
(*Select All that applies)
[J1 All of South East Asia (ASEAN)
[ ]2 Part of South East Asia (ASEAN) Please select the country/region from below

[ ].Brunei [ ], Cambodia [ ]. Indonesia [ s Laos
[]. Malaysia [ ]sMyanmar [_]: Philippines []» Singapore
[ ] Thailand [];Vietnam

[Is India [ lsSriLanka []s Pakistan [ ]s Bangladesh

[J7 Oceania

[Is All of China

[JsPart of China Please select the region from below
[la North China [ Northeast China  []c East China [la Central China
[le South China [l Southwest China  []g Northwest China

[(JioHong Kong  [J11 South Korea [ Ji2Taiwan [ iz Japan
[]14 Middle East

[ 15 Africa

(16 North America

[J17 Central & South America

[l1s Europe

1 Others( )

[Q6] How many employees are responsible for RHQ function in Singapore?

Expatriates

posted from Japan: Locally employed:

[ Q7] Please select the source of revenue for managing your company’s (Singapore-based
company) RHQ function and indicate its percentage out of the total revenue.
Percentage of revenue

Source of Revenue Please select from below | (Please indicate the figure to add up to
a total of 100%)

1 Regional management fee paid by the parent [ o
company
Regional management fee paid by the

2 | regional group companies (excl. parent ] %
company)
Royalty earned from regional group

3 companies [] %

(Usage fee for brand name, system, special
technology, etc)

4 D|V|denq income from regional group [] %
companies

5 Interest. earned from regional group [] %
companies

6 | Revenue from re-invoicing ] %

13
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7 | Revenue derived from general business L] %

8 (()thers : [] %
[Q8] How many group companies are under the management of your RHQ (Singapore-based
company)?

Number of group companies under your RHQ:

[Q9] Please select the total sales of the regional group companies under the management of your
RHQ (Singapore-based company)? (Select one)

[J: below JPY1 billion ]2 from JPY 1 to 5 billion
]z from JPY5 to 10 billion 4 from JPY 10 to 50 hillion
[Js from JPY50 to 100 billion [Je more than JPY 100 billion
[Q10] How many employees are under the management of RHQ (except the HQ in Japan )? (Select
one)
[J. 100 and below []. 101to 300 [Js 301to 1,000
[]s 1,001 to 3,000 s 3,001 to 10,000 [lé more than 10,001

[Q11] Does your company (Singapore-based company) own any shares of the regional group
companies? (Select one)

[Ji We own shares of all the regional group companies =Please proceed to Q12
[ ]2 We own shares of a part of the regional group companies
and will eventually be planning to own all their shares =Please proceed to Q12

or already in the process of acquiring them
[Js We own shares of a part of the regional group companies
but we are not planning to acquire additional regional group  =Please proceed to Q12
company shares in the future
[Js We do not own any shares of the regional group companies
but we are planning to acquire all or part of them in the future =Please proceed to Q13
[Js We do not own any shares of the regional group companies
and do not intend to acquire any in the future =Please proceed to Q13

[For those who responded “We own shares of all the regional group companies”, “We own shares
of a part of the regional group companies and will eventually be planning to own all their shares or
already in the process of acquiring them”, “We own shares of a part of the regional group
companies but we are not planning to acquire additional regional group company shares in the
future” in Q11]

[Q12] Where is the location of your company that you own shares of? (*Select All that applies)

[J: All of South East Asia (ASEAN)
[ ]2 Part of South East Asia (ASEAN) Please select the country/region from below

[ ].Brunei [ ], cambodia [ ] Indonesia [ ] Laos
[ ]. Malaysia [ ]:Myanmar [ Philippines [ ], Singapore
[ ] Thailand [];Vietnam

[]s India [ JaSriLanka [Js Pakistan []s Bangladesh

[]7 Oceania

[ls All of China

[loPart of China  Please select the region from below
[]a North China [Js Northeast China  []c East China [ls Central China
[le South China [Ji Southwest China  [_]g Northwest China

14
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[(JiwoHong Kong  [Ji1 South Korea [Ji2Taiwan [JizJapan
(14 Middle East

[is Africa

(16 North America

()17 Central & South America

[(l1s Europe

[]10 Others( )

[Q13] Does your head of RHQ (Singapore-based Company) hold any of the following positions
at the HQ in Japan? (Select one)
[]: Executive Vice President level or above
[l. Director/ Board member level
[Js Executive Director level
[]s Department Manager level
[Js Division Manager level
(e Others ( )

[Q14] Does your RHQ (Singapore-based company) have an organizational position that is
equivalent to Regional Representative responsible for RHQ functions? If yes, what is the
relationship with the representative responsible for Singapore? (Select one)

[ 11 We have a regional representative who is different from the representative responsible for
Singapore

[]> We have a regional representative who is also the representative responsible for Singapore

[]s We do not have a regional representative position

[Q15] What are the purposes of setting up RHQ function? (*Select All that applies)

[ 11 To enhance business relationships for promoting sales with the regional group companies

[ ]2 To deliver more productivity/ cost savings within the regional group companies by providing
management support function (shared services)

[]s To strengthen management control over the regional group companies

[]s To have speedy decision making and business management that meet market needs within the
region

[Is To attain financial efficiency for the regional group companies as a whole by consolidating foreign
exchange risk management, fund management, and settlement management

[]6 To utilise various tax incentives for enhanced tax strategy within the regional group companies

[J7 Others (please describe: )

[Q16] What are the benefits of establishing RHQ functions in Singapore?
(*Select All that applies)

[ |1 Easy access to nearby region
[ 1> Well-developed infrastructures such as logistics, transportations, telecommunications and etc
[Js Financial advantages such as flexible financial regulation and well-established funding market
(s Cost of living is relatively low
[]s Tax incentives such as low corporate tax rate and preferential taxation system for RHQ
[ls Availability of skilled personnel necessary for RHQ operations
[]- Readily accessible to supply chains (procurement/production/sales) information
[Js Readily accessible to business information other than supply chains

(Please specify: )
[lo Ease of obtaining Employment VISA for foreigners
[ English is widely spoken
(]2 Availability of professional business services such as legal, accounting, consulting, etc.
[ 1> Well-established legal systems as well as transparent and efficient administrative procedures
[l1s Well-established living environment for foreigners
[Jis Political stability

15
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[lis Protected environment for investment from Singapore under the investment agreement and well-
established international arbitration system

16 Having the largest scale of businesses or number of businesses that benefit the most from RHQ
function

[]17 Less affected by natural disaster

[ lie Main clients are in Singapore or neighbouring countries

[]ie Others (please describe: )

[Q17] (Mandatory field) Are you (Singapore-based company) benefiting from any of the incentives
offered by the government of Singapore? (Select one)
[ 11 Yes, we are/were =Please proceed to Q18
[]2 Not at this moment but we are considering to apply =Please proceed to Q19
[Js No, we are not and have no intention to apply in future =Please proceed to Q19
[ls Notsure =Please proceed to Q19

[For those who responded “Yes, we are/were” in Q17]
[Q18] What are the incentives that you are/were benefiting from? (*Select All that applies)
1 RHQ (Regional Headquarters)
[ 1> IHQ (International Headquarters)
[Js FTC (Finance and Treasury Centre)
[J4« GTP (Global Trader Programme)
[Js Others (Please specify: )
RHQ: Companies that have regional hub in Singapore and who are acknowledged by the
government will be offered a concessionary tax rate on their incremental qualifying income.
IHQ: This award is granted to applicant companies that commit to exceed the minimum
requirements of the Regional Headquarters Award. Concessionary tax rates on qualifying
income and incentive periods will be determined and applied to companies upon consultation
with EDB.
FTC: Singapore-based companies who conduct treasury management activities for their related
companies in the region can benefit from a concessionary tax rate on their qualifying income.
GTP: Companies that use Singapore as their offshore trading hub and are acknowledged for their
engagement in financial management and logistics management can benefit from a
concessionary tax rate on their qualifying trading income.

[Q19] Many countries have started their preparation to introduce the global minimum taxation
under Pillar Two of the "Base Erosion and Profit Shifting (BEPS)" (3¥) initiative. Please select
one option below to indicate your company's response to these moves toward the
introduction of global minimum taxation. (Select one)

XBEPS refers to tax planning strategies that exploit gaps and mismatches in tax rules to
artificially shift profits to locations with no/low tax rates and no/little economic activity.
[]: Have taken necessary steps to respond
[ 1> Not made any effort yet, but will do it in the future
[]s No plan to respond
[ 14 Not sure

[Q20] Regarding Q19 above, please explain in detail the steps you will take to prepare for the
introduction of global minimum taxation. Or if you have not yet considered, please explain
the reason.
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[Q21] What is/are the function(s) your RHQ (Singapore-based company) provide to the regional
group companies? In addition, please evaluate the effectiveness of each function that you
provide and indicate who takes the initiative.

Functions

Select
from

below

Sales and
Marketing
Management

Strategy Planning
(%1)

Finance, Foreign
exchange,
Accounting

Tax Consultation

Production
Management

Logistics

N[o| o |~

Procurement

Research &
Development
(R&D)/Open
innovation(3%2)

O gogo o (g g

Technical/
Engineering
Support

O

10

Human Resource,
Personnel
Management and
Training

11

IT System

12

Legal

13

Intellectual
Property Rights

14

Compliance,
Internal Control

15

Audit

16

Public Relations
(PR)

17

Research and
Analysis

Iy

18

Others
( )

O

Answer
only for
the
functions
provided,
regarding
evaluation
and
initiative
on the
right

—

Evaluation Initiative

Brought Brought the HQ | Our It

better Brought less in company | depends

results expected | results Japan takes on the

than results than takes initiative situation

expected expected | initiative
[ [ [ [ [ [
[ [ [ [ [ [
[ [ [ [ [ [
[ [ [ [ [ [
[ [ [ [ [ [
[ [ [ [ [ [
[ [ [ [ [ [
[ [ [ [ [ [
[ [ [ [ [ [
[ [ [ [ [ [
[ [ [ [ [ [
[ [ [ [ [ [
[ [ [ [ [ [
[ [ [ [ [ [
[ [ [ [ [ [
[ [ [ [ [ [
[ [ [ [ [ [
[ [ [ [ [ [

21 Including development management plan, formulating policies, and planning of new business start-up,
restructuring, investment, M&A, etc. The same applies to all other questions below.
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2¢2 Open innovation is defined as collaboration with third-party companies and research institutions, including

startups. The same applies to all other questions below.

[For those who chose “Research & Development (R&D)/Open innovation” function in Q21]
When did you (Singapore-based company) set up Research & Development
(R&D)/Open innovation department in your RHQ?

[Q21-2]

Year of set up :

[ Q21-3] How many employees are working in your Research & Development (R&D)/Open

innovation department in Singapore?

Expatriates
posted from Japan:

Locally employed:

[Q21-4] what is the focal research area(s) at your Research & Development (R&D)/Open
innovation department? (*Select All that applies)

Field

Basic
research

Applied
research

Experimental
development

Open
innovation

Agricultural & Food Sciences

Biomedical (Medicine)
& Related Sciences

Electrical & Electronics Engineering

AW DN

Info communication & Media
Technology

Land Transportation, Aeronautical,
and Maritime Engineering

Natural Sciences

Energy

O N[ O

Chemical

9

Other Areas ( )

| | o I A O I | O I

I I | O O

| | o I A O I | O I

I I | O O

Basic research :Basic research is experimental or theoretical work undertaken primarily to acquire new

knowledge of the underlying foundations of phenomena and observable facts, without any particular

application or use in view.

directed primarily towards a specific, practical aim or objective.

Applied research : Applied research is original investigation undertaken in order to acquire new knowledge. It is

Experimental development : Experimental development is systematic work, drawing on knowledge gained from

research and practical experience and producing additional knowledge, which is directed to producing new
products or processes or to improving existing products or processes.

[Q21-5] What is the future direction of the Research & Development (R&D)/Open innovation

[
[l
[ls
[a
[

department of your company (Singapore-based Company) in the next 5 years?

(Select one)

Enhance the capabilities of Research & Development (R&D) /Open innovation department
Maintain current status
Considering to downsize R&D/Open Innovation department
Under consideration
Not sure

[For those who didn’t choose “Research & Development (R&D)/Open innovation” function in Q21]
[Q21-6]Do you (Singapore-based company) have any plan to set up Research & Development

(R&D)/Open innovation department in future? (Select one)

[ 11 Yes, we plan to have a Research & Development (R&D)/Open innovation department
(1= We do not have any plan to have a R&D/Open innovation department
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[Js Under consideration
[JaNot sure

[Q22] Do you think the collaboration between the HQ in Japan and your RHQ is going well? (Select
one)
[J: Yes, we do
(]2 No, we don’t
s It depends on the situation
[Ja Not sure

[Q23] How do you evaluate the overall effectiveness of your company’s RHQ (Singapore-based
Company)? (Select one)
[]1 Brought better results than expected =Please proceed to Q25
]2 Brought expected results =Please proceed to Q25
[ s Less than expected results =Please proceed to Q24
[]4 Not sure =Please proceed to Q25

[For those who responded “Brought less than expected results” in Q23]
[Q24] what are the causes of “less than expected” results of setting up RHQ?
(*Select All that applies)
)1 Transfer of authority from the HQ in Japan for strategy planning didn’t proceed
1> Transfer of authority from the HQ in Japan for decision making in investment/ new business
didn’t proceed
s Transfer of authority from the HQ in Japan for personnel affairs didn’t proceed
[]4« RHQ’s stock ownership was not reinforced
[]s Organisational framework that includes chain of command between our company (Singapore-
based company), regional group company and the HQ in Japan was not carried out effectively
[Js Lack of understanding and cooperation from the regional group companies
- Hiring of skilled personnel and training within the RHQ were not successful
[]s Costs for RHQ related matters were higher than expected
[l Tax incentives did not play a big role
[]10 Tax issues arising from transfer price taxation and such
[]11 Unable to find an appropriate outsourcing partner for legal, tax, labour and system services
[l12 Uncertainty of future vision and purpose for RHQ function among our company, the group
companies and the HQ in Japan
(13 Others ( )

[Q25] What has been the direction of RHQ function of your company (Singapore-based company)
in the past (5 years)? (Select one)
[l1 Enhanced RHQ function
[]2 No major changes
[Js Downsized RHQ function
[l4 Not sure

[Q26] Regarding the direction of your company's (Singapore-based company) RHQ function
compared to the past (5 years), please feel free to explain why you chose the option in Q25.
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[Q27] (Mandatory field) What is the future direction of RHQ function of your company (Singapore-

based Company) for the 5 years? (Select one)

[]1 Enhance RHQ function = Please proceed to Q28

[ ]2 Under review to enhance RHQ function = Please proceed to Q28

[Js Maintain current status = Please proceed to Q30

[ 14 Under review to downsize RHQ function = Please proceed to Q30

[]s Downsize RHQ function = Please proceed to Q30

[Js Not sure = Please proceed to Q30

[For those who responded “Enhance RHQ function” or “Under review to enhance RHQ function”
in Q27]
[Q28] Please tell us a country/region that you are considering for enhanced RHQ function, if any.
(*Select All that applies)
[J1 All of South East Asia (ASEAN)
[]> Part of South East Asia (ASEAN) Please select the country/region from below

[].Brunei [ ], cambodia [ ] Indonesia [ ] Laos
[ ]. Malaysia [ ]sMyanmar [_]: Philippines []» Singapore
[ ] Thailand [];Vietnam

[Is India [ lsaSriLanka []s Pakistan [ s Bangladesh

[]7 Oceania

[Js All of China

[JsPart of China Please select the region from below

[la North China [ Northeast China  []c East China [la Central China
[le South China i Southwest China  []q Northwest China

[(JiwHong Kong  [J1: South Korea [JizTaiwan [JisJapan
(14 Middle East

15 Africa

(16 North America

()17 Central & South America

(15 Europe

(1o Others( )

[Q29] Please tell us the function/operation which you are considering to add to your RHQ in the
future. (*Select All that applies)

[]: Sales and Marketing Management [z Strategy Planning
[Is Finance, Foreign exchange, Accounting []4 Tax Consultation
[Js Production Management [ Logistics

[z Procurement

[]s Research & Development (R&D)/Open innovation

[Jo Technical/ Engineering Support

[ l10 Human Resource, Personnel Management and Training

(11 IT System [ 12 Legal

(13 Intellectual Property Rights []14 Compliance, Internal Control

(15 Audit [Jis Public Relations (PR)

[]:7 Research and Analysis [l1s Others ( )

[Q30] What are your concerns to maintain your RHQ in Singapore? (*Select All that applies)
[]: Wage increase
[ ]z Rising office rent and cost of expatriate staffs
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[1s Difficulty in recruitment

[ Lack of local talents capable for RHQ operations

[]s Tightening of employment visa issuance

[ls Business travel costs related to RHQ operations

[]- Less competitiveness/attractiveness due to other countries’/regions’ incentives for RHQ
[]s Others (please describe: )
[]s No specific concern

[Q31] (Mandatory field) Do you consider/plan to relocate your RHQ from Singapore to other
country/region in the future? (Select one)
[ 11 Considering/planning to relocate all the RHQ functions = Please proceed to Q32
[]> Considering/planning to relocate part of RHQ functions = Please proceed to Q32
[]s Already relocated part of RHQ functions = Please proceed to Q32
[]4 Not considering/planning at all = Please proceed to Q38
[Js Notsure = Please proceed to Q38

[ For those who responded “Considering/planning to relocate all the RHQ functions”
“Considering/planning to relocate part of RHQ functions” “Already relocated part of RHQ functions”
in Q31]

[Q32] Which country/region are you considering/planning or have relocated your RHQ function to?

(*Select All that applies)
[]1 Thailand
(] Malaysia
[Js Indonesia
(] Hong Kong
[Js China Beijing
[Js China Shanghai
(]~ China other cities ( )
s India
(o Japan
[Jio Others ( )

[Q33] Please tell us the function/operation which you are considering/planning to relocate from
Singapore or have already relocated from Singapore. (*Select All that applies)

[]: Sales and Marketing Management [z Strategy Planning
[]s Finance, Foreign exchange, Accounting []4 Tax Consultation
[]s Production Management s Logistics

[z Procurement

[]s Research & Development (R&D)/Open innovation

[Jo Technical/ Engineering Support

[]10 Human Resource, Personnel Management and Training

(11 IT System [ 12 Legal

(13 Intellectual Property Rights []14 Compliance, Internal Control

(15 Audit (16 Public Relations (PR)

[]:7 Research and Analysis (i Others ( )

= Please proceed to Q37

[For those who responded “We do not have RHQ functions but we plan to have it in the future” “We do
not have RHQ functions and have no plan to have it in the future” “We used to have RHQ functions but
have terminated or relocated to another country/region” in Q1]

[Q34] Do you have a RHQ outside of Singapore that covers Asia Pacific region? (Select one)

[ 11 Yes, we have a RHQ outside of Singapore that covers Asia Pacific region
(Please select the country/region from below) (*Select All that applies)
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[]. Thailand [ ], Malaysia [ ]. Indonesia

[ ]sHong Kong []. China Beijing []: China Shanghai
[]. China other cities [ ] India [ ]iothers
( ) ( )

[]> No, we do not have RHQ function in Asia Pacific region

[For those who responded “We used to have RHQ functions but have terminated or relocated to
another country/region” in Q1]
[Q35] Please tell us when you terminated the RHQ function in Singapore.

Year of termination :

[Q36] Please tell us the relocation year of RHQ function and the country/region you relocated to.

Year of relocation :

(Please select the country/region from below) (*Select All that applies)

[ ]. Thailand [ ], Malaysia [ ]. Indonesia [ ] Hong Kong
[_|. China Beijing [_]: China Shanghai  [_J China other cities [].India
( )
[ ] Japan [ ]i Others
( )

[Q37] (Please fill in only where applicable)
Please explain the reason for the termination of RHQ function in Singapore or the relocation
of RHQ function to another country/region. If you consider/plan to relocate or have relocated
RHQ function to another country/region, please explain the reason.

[Q38] Please share any of your thoughts about RHQ.

Thank you very much for your kind cooperation.
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The Survey on the Function of
Japanese Companies’ Regional Headquarters (RHQ) in Thailand
Conducted by: JETRO Bangkok

In cooperation with: Japanese Chamber of Commerce & Industry, Bangkok

This survey aims to understand the functionalities of business operations by conducting questionnaires to
business entities that have multiple businesses in the Asia Pacific region. The aggregated results of this
survey will be published in due course with individual company’s information kept strictly confidential.

The survey is mainly distributed to companies who are members of the Japanese Chamber of Commerce.
Please forward this survey to the person in charge of your company’s RHQ functions if necessary.

It will take between 10min to 30min depending on the number of questions you answer. If you find any
question(s) that is too difficult or unclear, please feel free to skip that section.

For any questions regarding this survey, please contact the person-in-charge below. In future, we may
contact you by phone for further clarification regarding your answers. We would be very grateful for your
kind cooperation.

Please reply to this survey by one of the following ways by 27 October 2023:

o Website
¢ Email to JETRO Bangkok (E-mail: bgk-asean@jetro.go.jp)
e Faxto JETRO Bangkok (Fax: 02-253-2020)

Contacts : JETRO Bangkok (Person-in-charge: So Kitami (Mr))
TEL:02-253-6441 FAX: 02-253-2020 E-mail : bgk-asean@jetro.go.jp

We will send the survey results to those that complete it.

Company Name

Parent Company Name

Name
Title/Position held
E-Mail

TEL

JETRO Bangkok is pleased to register the e-mail address above in our mailing list which is used for
disseminating information such as seminars and reports. Please let us know if you wish to be registered or
not.

[] 1 agree to register my e-mail address.
] 1do not wish to register my e-mail address.

Personal information provided in this survey will solely be used for reporting the aggregated survey result. Please
refer to the official website of Japan External Trade Organization (https://www.jetro.go.jp/thailand/privacy.html)
regarding our privacy policy.

Person in charge of privacy policy : Junichiro Kuroda (Mr.), JETRO Bangkok

F1(Mandatory field) Please choose which industry your company (Thailand-based Company)
belongs to. In case your group company operates in more than 2 industries,
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please choose the main industry which contributes to the largest portion of
sales (on consolidated basis). (Select one)

. Timber/Wood products
.  Food/Beverage 02 Textiles [Js  Apparel (4 (excluding furniture)
Furniture / . Pharmaceutical/
s Building materials [le  Papers & Pulps [J7  Chemicals Ds  Cosmetics
Petroleum and . Ceramic,
Manufac Lo coal products [(Jio Plastics [(Ji1  Rubbers (2 Clay
turing Non-ferrous .
[Jiz  Iron and Steel (s metals [Jis Metal products [Jis  General Machinery
D1z Electric equipment | [is ZgL%?;nnTumcanons (ao Slzg\:ﬁgg parts [J20  Precision equipment
[Jzi Automobile 22  Automotive Parts | [2s gg‘ce,:i;?nsmnaﬂon [Jos Other manufacturing
ry (
Trading/ . - .
[as Wholesale [2s  Retail (27 Mining [(J2s  Construction
Electricity/ . Finance, Information
T f s Gas/Water [ao - Transportation [ Insurance e Telecommunications
manufac ;
turing (as '\S/leerdvli((::zls/ Welfare [Js4 Real Estate [Jss Education s Accommodation
Professional Others
[Js7 Restaurant ED Services ES ( )

[Q1] (Mandatory field) Does your Thailand-based company have any Regional Headquarters
(RHQ) functions?
(Select one, Please see below for the definition of RHQ)
[ 11 Yes, we have RHQ functions =Please proceed to Q2
]2 We do not have RHQ functions but we plan to have it in the future
=Please proceed to Q34
[]s We do not have RHQ functions and have no plan to have it in the future
=Please proceed to Q34
[Js We used to have RHQ functions but have terminated or relocated to another
country/region =Please proceed to Q34
Definition of RHQ in this survey
Regional Headquarters (RHQ) function means having control of stock ownership and/or financing
across international borders. It includes other integrated operating functions as well as providing
general business management supports (shared services) such as sales, manufacturing, logistics,
procurement, research and development, human resources and legal services.

[For those who responded “Yes, we have RHQ functions” in Q1]

[Q2]Besides the Thailand-based, is there any other company based in Asia Pacific with RHQ
functions as well? (Select one)
[ )1 Yes (Please select the country/region from below) (*Select All that Applies)

. Singapore [ ], Malaysia [ ]. Indonesia
[ ]sHong Kong []. China Beijing []: China Shanghai
[]. China other cities [ ], India [ ]iothers
( ) ( )

]2 No

[Q3] When did you (Thailand-based company) set up your RHQ?
Year of RHQ set up :

[Q4] How did you (Thailand-based company) establish RHQ? (Select one)
[]1 By establishing a new Thailand-based company with RHQ functions
[ 1> By adding RHQ functions to the existing Thailand-based company
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[Js Others ( )

[Q5] Please select the country/region where your Thailand-based RHQ covers.
(*Select All that applies)
[J1 All of South East Asia (ASEAN)
[ ]2 Part of South East Asia (ASEAN) Please select the country/region from below

[].Brunei [ ], cambodia [ ] Indonesia [ ] Laos
[]. Malaysia [ ] Myanmar [_]: Philippines []» Singapore
[ ] Thailand [ ]; Vietnam

[Is India [ lsSriLanka []s Pakistan [ ]s Bangladesh

[]7 Oceania

[Js All of China

[JsPart of China Please select the region from below
[la North China [ Northeast China  []c East China [la Central China
[le South China i Southwest China  []g Northwest China

[(JiwHong Kong  [J1: South Korea [JizTaiwan [JisJapan
(14 Middle East

15 Africa

(16 North America

(17 Central & South America

[((l1s Europe

(10 Others( )

[Q6] How many employees are responsible for RHQ in Thailand?

Expatriates Locally employed:
posted from Japan: y ployed:
[Q7] Please select the source of revenue for managing your company’s (Thailand-based company)
RHQ function and indicate its percentage out of the total revenue.
Percentage of revenue
Source of Revenue Please select from below | (Please indicate the figure to add up to
a total of 100%)

1 Regional management fee paid by the parent [] o
company ’
Regional management fee paid by the

2 | regional group companies (excl. parent U] %
company)

Royalty earned from regional group
companies o

3 (Usage fee for brand name, system, special [ Vo
technology, etc)

4 D|V|denq income from regional group [] %
companies

5 Interest. earned from regional group [ o
companies

6 | Revenue from re-invoicing ] %

7 | Revenue derived from general business ] %

8 ?thers : ] %
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[Q8] How many group companies are under the management of your RHQ (Thailand-based
company)?
Number of group companies under your RHQ:

[Q9] Please select the total sales of the regional group companies, under the management of your
RHQ (Thailand-based company)? (Select one)

1 below JPY1 billion (1> from JPY 1 to 5 billion
s from JPY5 to 10 billion s from JPY 10 to 50 billion
[ls from JPY50 to 100 billion [ls more than JPY 100 billion
[Q10] How many employees are under the management of RHQ (except the HQ in Japan )? (Select
one)
[+ 100 and below (] 101 to 300 [Js 301to 1,000
[Ja 1,001 to 3,000 [Js 3,001 to 10,000 [Js more than 10,001

[Q11] Does your company (Thailand-based company) own any shares of the regional group
companies? (Select one)

[J: We own shares of all the regional group companies =Please proceed to Q12
]2 We own shares of a part of the regional group companies
and will eventually be planning to own all their shares =Please proceed to Q12

or already in the process of acquiring them
[Js We own shares of a part of the regional group companies
but we are not planning to acquire additional regional group ~ =Please proceed to Q12
company shares in the future
[ ]« We do not own any shares of the regional group companies
but we are planning to acquire all or part of them in the future =Please proceed to Q13
[Js We do not own any shares of the regional group companies
and do not intend to acquire any in the future =Please proceed to Q13

[For those who responded “We own shares of all the regional group companies”, “We own shares
of a part of the regional group companies and will eventually be planning to own all their shares or
already in the process of acquiring them”, “We own shares of a part of the regional group
companies but we are not planning to acquire additional regional group company shares in the
future” in Q11]

[Q12] Where is the location of your company that you own shares of? (*Select All that applies)

[]1 All of South East Asia (ASEAN)
[ ]2 Part of South East Asia (ASEAN) Please select the country/region from below

[ ].Brunei [ ], cambodia [ ] Indonesia [ ] Laos
[]. Malaysia [ ]s Myanmar [_]. Philippines []. Singapore
[ ] Thailand [ ]; Vietnam

[Js India [JaSriLanka [Js Pakistan []s Bangladesh

[]7 Oceania

[Js All of China

[JoPart of China Please select the region from below
[la North China [ Northeast China  []c East China [la Central China
[le South China i Southwest China  []g Northwest China

[(JioHong Kong  [J1: South Korea [Ji2Taiwan [JisJapan
(14 Middle East
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[Cis Africa

[Jis North America

()17 Central & South America

[(l1s Europe

[]1e Others( )

[Q13] Does your head of RHQ (Thailand-based Company) hold any of the following positions at
the HQ in Japan? (Select one)
[J1 Executive Vice President level or above
[]> Director/ Board member level
[Js Executive Director level
[ J4+ Department Manager level
[Js Division Manager level
[J6 Others ( )

[Q14] Does your RHQ (Thailand-based company) have an organizational position that is
equivalent to Regional Representative responsible for RHQ functions? If yes, what is the
relationship with the representative responsible for Thailand? (Select one)

[]1 We have a regional representative who is different from the representative responsible for Thailand
]2 We have a regional representative who is also the representative responsible for Thailand
[Js We do not have a regional representative position

[Q15] What are the purposes of setting up RHQ function? (*Select All that applies)

[ 11 To enhance business relationships for promoting sales with the regional group companies

[ ]2 To deliver more productivity/ cost savings within the regional group companies by providing
management support function (shared services)

[]s To strengthen management control over the regional group companies

[]s To have speedy decision making and business management that meet market needs within the
region

[Is To attain financial efficiency for the regional group companies as a whole by consolidating foreign
exchange risk management, fund management, and settlement management

[le To utilise various tax incentives for enhanced tax strategy within the regional group companies

[J7 Others (please describe: )

[Q16] What are the benefits of establishing RHQ functions in Thailand? (*Select All that applies)
[]1 Easy to access to nearby region
[ ]2 Well-developed infrastructures such as logistics, transportations, telecommunications and etc
[Is Financial advantages such as flexible financial regulation and well-established funding market
[Ja Cost of living is relatively low
[Is Tax incentives such as low corporate tax rate and preferential taxation system for RHQ
[Js Availability of skilled personnel necessary for RHQ operations
[J7 Readily accessible to supply chains (procurement/production/sales) information
[Js Readily accessible to business information other than supply chains
(Please specify: )
[lo Ease of obtaining Employment VISA for foreigners
[0 English is widely spoken
[J11 Availability of professional business services such as legal, accounting, consulting, etc.
[Ji> Well-established legal systems as well as transparent and efficient administrative procedures
[ 113 Well-established living environment for foreigners
(14 Political stability
[Ll1s Protected environment for investment from Thailand under the investment agreement and well-
established international arbitration system
16 Having the largest scale of businesses or number of businesses that benefit the most from RHQ
function
[ 117 Less affected by natural disaster
[l1s Main clients are in Thailand or neighbouring countries
[l1e Others (please describe: )

37
Copyrighte2024 JETRO. All rights reserved. ZRHErHisH;



[Q17] (Mandatory field) Are you (Thailand-based company) benefiting from any of the incentives
offered by the government of Thailand? (Select one)
[+ Yes, we are/were =>Please proceed to Q18
]2 Not at this moment but we are considering to apply =Please proceed to Q19
[ s No, we are not and have no intention to apply in future =Please proceed to Q19
[+ Notsure =Please proceed to Q19

[For those who responded “Yes, we are/were” in Q17]
[Q18] What are the incentives that you are/were benefiting from? (*Select All that applies)
]+ IBC (International Business Center)
[]2 TISO(Trade and Investment Support Office)
[Js IPO (International Procurement Office)
[+ ROH (Regional Operating Headquarters) 3 switch over to IHQon January 2015
[Js IHQ (International Headquarters) ¢switch over to IBC on December 2018
[ls ITC (International Trading Center) $switch over to IBC on December 2018
[J7 Others (Please specify: )

IBC:International Business Center (IBC) is a company incorporated in Thailand that provides
services to its associated enterprises in overseas. Scope of services under IBC is general
administration, business planning and business coordination, procurement of raw materials
and components, research and development, etc. The government provides tax incentives and
non-tax incentives to IBC. This benefit is implemented by integrating IHQ and ITC in 2018.

TISO: Trade and Investment Support Office (TISO) provides management task, advice, information,
engineering and technical services, and task about machine or facility to associated
enterprises in Thailand or overseas. The government provides the company with non-tax
incentives.

IPO:International Procurement Office (IPO) is to be a center for management of raw materials, parts
and components on behalf of the manufacturer. IPO companies will be provided the
incentives such as exemptions of import duties on machinery, raw materials used in export
manufacturing and non-tax incentives.

ROH: A Regional Operating Headquarters (ROH) is a juristic company or partnership organized
under Thai law to provide managerial, technical, or other supporting services to its associated
companies or its domestic or foreign branches. The government provides tax breaks and
incentives to attract foreign companies to set up in Thailand.

IHQ: International Headquarters (IHQ) provides supporting services, procurement of raw materials
and parts, and treasury center in accordance with The Exchange Control Law to associated
enterprises in Thailand or overseas. The government provides tax incentives and non-tax
incentives to IHQ.

ITC:International Trading Center (ITC) is a company incorporated under Thai laws that purchases
and sells goods, raw materials and parts or that provides international trading related to juristic
persons incorporated under foreign laws. The government provides tax incentives and non-tax
incentives to ITC.
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[Q19] Many countries have started their preparation to introduce the global minimum taxation
under Pillar Two of the "Base Erosion and Profit Shifting (BEPS)" (3%) initiative. Please select
one option below to indicate your company's response to these moves toward the
introduction of global minimum taxation. (Select one)

BEPS refers to tax planning strategies that exploit gaps and mismatches in tax rules to
artificially shift profits to locations with no/low tax rates and no/little economic activity.
[]: Have taken necessary steps to respond
[]> Not made any effort yet, but will do it in the future
[]s No plan to respond
[ 14 Not sure

[Q20] Regarding Q19 above, please explain in detail the steps you will how take to prepare for the
introduction of global minimum taxation. Or if you have not yet started to considered, please
explain the reason.

[Q21] what is/are the function(s) your RHQ (Thailand-based company) provide to the regional
group companies? In addition, please evaluate the effectiveness of each function that you
provide and indicate who takes the initiative.

Evaluation Initiative
Select Brought Brought the HQ | Our It
Functions from better Brought less in company | depends
below results expected | results Japan takes on the
than results than takes initiative situation
expected expected | initiative
Sales and
1 | Marketing ] ] Ol Ol U] U] U]
Management
Strat Pl i —
2 [ ey T O O | o | 0o 0] d
Finance, Foreign Answer
3 | exchange, Ol only for Ol ] ] ] ] ]
Accounting the
4 | Tax Consultation [] | functions | [] [] [] [] [ 0
Production provided,
5 Management U] reglardtl_ng [ [ U] U] Ol Ol
6 | Logistics Ol evaaL:]acljlon Ol Ol Ol Ol Ol Ol
7 | Procurement Ol initiative Ol Ol Ol Ol Ol Ol
Research & on the
Development right
8 | (R&D)Open ] ] ] ] ] ] ]
innovation(3%2) -
Technical/
Engineering
9 | support ] ] ] ] ] ] ]
Human Resource,
Personnel
10 Management and [ [ [ [ [ [ [
Training
11 | IT System ] ] ] ] ] ] ]
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12 | Legal ] ] O ] 0 O ]
13 g]:sgzl:tt;aRlights O [ [ O | 0O | O ]
14 | inereal Gorirol | U oO|o|Oo0|o0|DO0|C
15 | Audit ] ] 0 B N I 0
16 F;g;lc Relations n ] 0 0 O T -
7 | payae | O 0|0 |o0|0|o|O
18 (Others | O 0 0 0 0 — -

21 Including development management plan, formulating policies, and planning of new business start-
up, restructuring, investment, M&A, etc. The same applies to all other questions below.

$%2 Open innovation is defined as collaboration with third-party companies and research institutions,
including startups. The same applies to all other questions below.

[For those who chose “Research & Development (R&D) /Open innovation” function in Q21]
[Q21-2] When did you (Thailand-based company) set up Research & Development (R&D) /Open
innovation department in your RHQ?

Year of set up :

[ Q21-3] How many employees are working in your Research & Development (R&D) /Open
innovation department in Thailand?

Expatriates

posted from Japan: Locally employed:

[Q21-4] what is the focal research area(s) at your Research & Development (R&D) /Open
innovation department? (*Select All that applies)

. Basic Applied Experimental Open
Field . .
research research development innovation
1 | Agricultural & Food Sciences L] L] ] ]
Biomedical (Medicine)
2 & Related Sciences [ ] ] ]
3 | Electrical & Electronics Engineering L] L] ] ]
Infocommunication & Media
4 Technology L] ] [ [
Land Transportation, Aeronautical,
5 and Maritime Engineering L] [ O O
6 | Natural Sciences ] L] ] ]
7 | Energy L] L] L] L]
8 | Chemical ] C] ] L]
9 | Other Areas ( ) ] L] L] L]

Basic research :Basic research is experimental or theoretical work undertaken primarily to acquire
new knowledge of the underlying foundations of phenomena and observable facts, without any
particular application or use in view.

Applied research :Applied research is original investigation undertaken in order to acquire new
knowledge. It is directed primarily towards a specific, practical aim or objective.

Experimental development : Experimental development is systematic work, drawing on knowledge
gained from research and practical experience and producing additional knowledge, which is
directed to producing new products or processes or to improving existing products or
processes.
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[Q21-5] What is the future direction of the Research & Development (R&D) /Open innovation

department of your company (Thailand-based Company) in the next 5 years?
(Select one)

[ 11 Enhance the capabilities of Research & Development (R&D)/Open innovation department

[ ]2 Maintain current status

[]s Considering to downsize R&D/Open innovation department

(]« Under consideration

[Js Not sure

[For those who didn’t choose “Research & Development (R&D) /Open innovation” function in Q21]
[Q21-6]Do you (Thailand-based company) have any plan to set up Research & Development
(R&D)/Open innovation department in future? (Select one)

[ 11 Yes, we plan to have a Research & Development (R&D) /Open innovation department
[ ]2 We do not have any plan to have a R&D/Open innovation department

[Js  Under consideration

[ ]s Notsure

[Q22] Do you think the collaboration between the HQ in Japan and your RHQ is going well? (Select
one)
(1 Yes, we do
[]> No, we don't
[]s It depends on the situation
[ls Not sure

[Q23] How do you evaluate the overall effectiveness of your company’s RHQ (Thailand-based
Company)? (Select one)
[]1 Brought better results than expected =>Please proceed to Q25
[]> Brought expected results =>Please proceed to Q25
[Js Less than expected results =>Please proceed to Q24
[Js Not sure =Please proceed to Q25

[For those who responded “Brought less than expected results” in Q23]
[Q24] What are the causes of “less than expected” results of setting up RHQ?
(*Select All that applies)
[]1 Transfer of authority from the HQ in Japan for strategy planning didn’t proceed
[]> Transfer of authority from the HQ in Japan for decision making in investment/ new business
didn’t proceed
[]s Transfer of authority from the HQ in Japan for personnel affairs didn’t proceed
]« RHQ’s stock ownership was not reinforced
[]s Organisational framework that includes chain of command between our company (Thailand-
based company), regional group company and the HQ in Japan was not carried out effectively
[J6 Lack of understanding and cooperation from the regional group companies
[]7 Hiring of skilled personnel and training within the RHQ were not successful
[Js Costs for RHQ related matters were higher than expected
[]o Tax incentives did not play a big role
[0 Tax issues arising from transfer price taxation and such
[]11 Unable to find an appropriate outsourcing partner for legal, tax, labour and system services
[l12 Uncertainty of future vision and purpose for RHQ function among our company, the group
companies and the HQ
(13 Others ( )

[Q25] What has been the direction of RHQ function of your company (Thailand-based company)
in the past (5 years)? (Select one)
1 Enhanced RHQ function
[J> No major changes
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[Js Downsized RHQ function
[Js Not sure

[Q26] Regarding the direction of your company's (Thailand-based company) RHQ function
compared to the past (5 years), please feel free to explain why you chose the option in Q25.

[Q27] (Mandatory field) What is the future direction of RHQ function of your company
(Thailand-based Company) for the next 5 years? (Select one)
[]1 Enhance RHQ function = Please proceed to Q28
[]> Under review to enhance RHQ function = Please proceed to Q28
[Js Maintain current status = Please proceed to Q30
[]s Under review to downsize RHQ function = Please proceed to Q30
[Js Downsize RHQ function = Please proceed to Q30
[Js Notsure = Please proceed to Q30

[For those who responded “Enhance RHQ function” or “Under review to enhance RHQ function” in Q27]
[Q28] Please tell us a country/region that you are considering for enhanced RHQ function, if any.
(*Select All that applies)
[]1 All of South East Asia (ASEAN)
[ ]2 Part of South East Asia (ASEAN) Please select the country/region from below

[].Brunei [ ], cambodia [ ] Indonesia [ ] Laos
[ ]. Malaysia [ ]s Myanmar [_]. Philippines []. Singapore
[ ] Thailand [ ]; Vietnam

[Is India [ lsSriLanka []s Pakistan [ ]s Bangladesh

[]7 Oceania

[Js All of China

[JsPart of China Please select the region from below

[la North China [ s Northeast China  []c East China [la Central China
[le South China [t Southwest China  []g Northwest China

[(JiwoHong Kong  [J1: South Korea [JizTaiwan [Ji3Japan
(14 Middle East

15 Africa

(16 North America

()17 Central & South America

(15 Europe

(1o Others( )

[Q29] Please tell us the function/operation which you are considering to add to your RHQ role in
the future. (*Select All that applies)

[ |1 Sales and Marketing Management []> Strategy Planning
[]s Finance, Foreign exchange, Accounting []s Tax Consultation
[Js Production Management [ Logistics
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(1> Procurement

[ ls Research & Development (R&D) /Open innovation

[lo Technical/ Engineering Support

[ 10 Human Resource, Personnel Management and Training

(11 IT System [ 12 Legal

(13 Intellectual Property Rights [« Compliance, Internal Control

(15 Audit [li6 Public Relations (PR)

[z Research and Analysis [lis Others ( )

[Q30] What are your concerns to maintain your RHQ in Thailand? (*Select All that applies)
[ Wage increase
[ ]2 Rising for rising office rent and cost of expatriate staffs
[]s Difficulty in recruitment
[]s Lack of local talents capable for RHQ operations
[]s Tightening of employment visa issuance
[Js Business travel costs in related to RHQ operations
[]- Less competitiveness/attractiveness due to other countries’/regions’ incentives for RHQ
[Js Others (please describe: )
[Jo No specific concern

[Q31] (Mandatory field) Do you consider/ plan to relocate your RHQ from Thailand to other
country/region in the future? (Select one)
[]. Considering/planning to relocate all the RHQ functions = Please proceed to Q32
[]. Considering/planning to relocate part of RHQ functions = Please proceed to Q32
[Js Already relocated part of RHQ functions = Please proceed to Q32
[Js Not considering/planning at all = Please proceed to Q38
[Js Notsure = Please proceed to Q38

[ For those who responded “Considering/planning to transfer all the RHQ functions”
“Considering/planning to relocate part of RHQ functions” “Already relocated part of RHQ functions” in
Q31]

[Q32] Which country/region are you considering/planning or have relocated your RHQ function to?

(*Select All that applies)
[: Singapore
(] Malaysia
[Js Indonesia
(]« Hong Kong
[Js China Beijing
[Js China Shanghai
(]~ China other cities ( )
s India
(o Japan
[Jio Others ( )

[Q33] Please tell us the function/operation which you are considering/planning to transfer from
Thailand or have already transferred from Thailand. (*Select All that applies)

[ |1 Sales and Marketing Management [ ]> Strategy Planning
[]s Finance, Foreign exchange, Accounting []s Tax Consultation
[Js Production Management [ Logistics

[]» Procurement

[Js Research & Development (R&D) /Open innovation

[Jo Technical/ Engineering Support

[l10 Human Resource, Personnel Management and Training

(11 IT System [ 12 Legal
(13 Intellectual Property Rights [« Compliance, Internal Control
(15 Audit [Jis Public Relations (PR)
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(17 Research and Analysis [J1s Others ( )

= Please proceed to Q37

[For those who responded “We do not have RHQ functions but we plan to have it in the future” “We do
not have RHQ functions and have no plan to have it in the future” “We used to have RHQ functions but
have terminated or relocated to another country/region” in Q1]

[Q34] Do you have a RHQ outside of Thailand that covers Asia Pacific region? (Select one)

[]1 Yes, we have a RHQ outside of Thailand that covers Asia Pacific region
(Please select the country/region from below) (*Select all that Applies)

. Singapore [ ], Malaysia [ ]. Indonesia
[ ]sHong Kong []. China Beijing []: China Shanghai
[]. China other cities [ ] India [ ]iothers
) ( )

(
[]> No, we do not have RHQ function in Asia Pacific region

[For those who responded “We used to have RHQ functions but have terminated or relocated to another

country/country/region” in Q1]
[Q35] Please tell us when you terminated the RHQ function in Thailand.

Year of termination :

[Q36] Please tell us the relocation year of RHQ function and the country/region you relocated to.

Year of relocation :

(Please select the country/region from below) (*Select All that applies)
[ ]. Singapore [ ], Malaysia [ ]. Indonesia [ ] Hong Kong
[_|. China Beijing [_]: China Shanghai  [_J China other cities [ ].India

( )

[ ] Japan [ ]i Others
( )

[Q37] (Please fill in only where applicable)
Please explain the reason for the termination of RHQ function in Thailand or the relocation

of RHQ function to another country/region. If you consider/plan to relocate or have relocated
RHQ function to another country/region, please explain the reason.

[Q38] Please share any of your thoughts about RHQ.

Thank you very much for your kind cooperation.
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The 3" Survey on the Function of
Japanese Companies’ Regional Headquarters (RHQ) in Malaysia

Conducted by: JETRO Kuala Lumpur
In cooperation with: Japanese Chamber of Commerce & Industry, Malaysia

This survey aims to understand the functionalities of business operations by conducting questionnaires to
business entities that have multiple businesses in the Asia Pacific region. The aggregated results of this
survey will be published in due course with individual company’s information kept strictly confidential.

The survey is mainly distributed to companies who are members of the Japanese Chamber of Commerce.
Please forward this survey to the person in charge of your company’s RHQ functions if necessary.

It will take between 10min to 30min depending on the number of questions you answer. If you find any
guestion(s) that is too difficult or unclear, please feel free to skip that section.

For any questions regarding this survey, please contact the persons-in-charge below. In future, we may
contact you by phone for further clarification regarding your answers. We would be very grateful for your
kind cooperation.

Please reply to this survey via the specified website by 27 October 2023:

Contacts: JETRO Kuala Lumpur (Person-in-charge: Itsuko Ago (Ms.), Esther Lai (Ms.))
9th floor, Chulan Tower, No.3, Jalan Conlay, 50450 Kuala Lumpur, Malaysia
TEL: 03-2171-6100 E-mail: MAK@)jetro.go.jp

We will send the survey results to those that complete it.
Company Name

Parent Company Name

Name
Title/Position held
E-Mail

TEL

JETRO Kuala Lumpur is pleased to register the e-mail address above in our mailing list which is used for
disseminating information such as seminars and reports. Please let us know if you wish to be registered.
[] 1 agree to register my e-mail address.
] 1do not wish to register my e-mail address.

Personal information provided in this survey will solely be used for reporting the aggregated survey result. Please
refer to the official website of Japan External Trade Organization (http:/www.jetro.go.jp/en/privacy/) regarding our
privacy policy.

Person in charge of privacy policy : Mai Onozawa (Ms.), JETRO Kuala Lumpur
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F1(Mandatory field)

Please choose which industry your company (Malaysia-based Company)

belongs to. In case your group company operates in more than 2 industries,
please choose the main industry which contributes to the largest portion of

sales (on consolidated basis). (Select one)

. Timber/Wood products
.  Food/Beverage 0. Textiles [Js  Apparel (s (excluding furniture)
Furniture / . Pharmaceutical/
s Building materials [le  Papers & Pulps [l Chemicals Ds  Cosmetics
voniee | O TS 9| O b [ O e |Da Qe S
turin - .
9 [Jis  Iron and Steel (ia rl:lgt']atrrous [Jis  Metal products [Jis  General Machinery
. . Tele-communications Electronic parts - .
[(liz  Electric equipment | [is equipment (ao & devices [(J2o  Precision equipment
[J21 Automobile 22 Automotive Parts | [2s gg‘cegi;?nSponation [(oa Other  manufacturing
ry ( )
[es wﬁgigggle Lzs  Retail [J27  Mining [J2s  Construction
Electricity/ . Finance, Information and
Non- Cs - Gasiwater [so  Transportation Dt nsurance D=z Telecommunications
manufac i
turing (as '\S/leerdvli((::zls/ Welfare [Jss Real Estate [Jss Education s Accommodation
Professional Others
[Js7 Restaurant ED Services ES ( )

[Q1] (Mandatory field) Does your Malaysia-based company have any Regional Headquarters

(RHQ) functions? (Select one, Please see below for the definition of RHQ)

]+ Yes, we have RHQ functions
]2 We do not have RHQ functions but we plan to have it in the future
=Please proceed to Q34
[]s We do not have RHQ functions and have no plan to have it in the future
=Please proceed to Q34
s We used to have RHQ functions but have terminated or relocated to another

country/region

=Please proceed to Q2

=Please proceed to Q34

Definition of RHQ in this survey
Regional Headquarters (RHQ) function means having control of stock ownership and/or financing
across international borders. It includes other integrated operating functions as well as providing
general business management supports (shared services) such as sales, manufacturing, logistics,
procurement, research and development, human resources and legal services.

[For those who responded “Yes, we have RHQ functions” in Q1]
[Q2] Besides the Malaysia-based company, is there any other company based in Asia Pacific with

RHQ functions as well? (Select one)

[ 11 Yes (Please select the country/region from below) (*Select All that Applies)

. Singapore

[ ]sHong Kong
[]. China other cities

(
12 No

[Q3] When did you (Malaysia-based company) set up your RHQ?

[ ], Thailand

[]. China Beijing

[ ], India

[ ]. Indonesia

[]: China Shanghai

[ ]iothers
(

Year of RHQ set up:
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[Q4] How did you (Malaysia -based company) establish RHQ? (Select one)
[]: By establishing a new Malaysia-based company with RHQ functions
[]> By adding RHQ functions to the existing Malaysia-based company
[Is Others ( )

[Q5] Please select the country/region where your Malaysia-based RHQ covers.
(*Select All that applies)
[J1 All of South East Asia (ASEAN)
[ ]2 Part of South East Asia (ASEAN) Please select the country/region from below

[].Brunei [ ], cambodia [ ] Indonesia [ ] Laos
[ ]. Malaysia [ ] Myanmar [_]: Philippines []» Singapore
[ ] Thailand [ ]; Vietnam

(s India [(JaSriLanka [Js Pakistan [Js Bangladesh

[]7 Oceania

[Js All of China

[Je Part of China Please select the region from below
[la North China [ Northeast China  []c East China [la Central China
[le South China i Southwest China  []g Northwest China

[(JiwHong Kong  [J1: South Korea [Ji2Taiwan [ JisJapan
(14 Middle East

15 Africa

(16 North America

(17 Central & South America

[((l1s Europe

[J1e Others( )

[Q6] How many employees are responsible for RHQ function in Malaysia?

Expatriates

posted from Japan: Locally employed:

[Q7] Please select the source of revenue to manage your company’s (Malaysia-based company)

RHQ function and indicate its percentage out of the total revenue.

Percentage of revenue
Source of Revenue Please select from below | (Please indicate the figure to add up to
a total of 100%)

1 Regional management fee paid by the parent [ o
company ?
Regional management fee paid by the

2 | regional group companies (excl. parent U] %
company)

Royalty earned from regional group
companies o

3 (Usage fee for brand name, system, special [ Vo
technology, etc)

4 D|V|denq income from regional group [] %
companies

5 Interest. earned from regional group [] %
companies

6 | Revenue from re-invoicing ] %

7 | Revenue derived from general business ] %

8 | Others ] %
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| [« ) |
[Q8] How many group companies are under the management of your RHQ (Malaysia-based
company)?
Number of group companies under your RHQ:

[Q9] Please select the total sales of the regional group companies under the management of your
RHQ (Malaysia-based company)? (Select one)

[J: below JPY1 billion ]2 from JPY 1 to 5 billion
]z from JPY5 to 10 billion 4 from JPY 10 to 50 hillion
[Js from JPY50 to 100 billion [Je more than JPY 100 billion
[Q10] How many employees are under the management of RHQ (except the HQ in Japan )? (Select
one)
[J: 100 and below (] 101 to 300 [Js 301to 1,000
[Ja 1,001 to 3,000 [Js 3,001 to 10,000 [Js more than 10,001

[Q11] Does your company (Malaysia-based company) own any shares of the regional group
companies? (Select one)

[J: We own shares of all the regional group companies =Please proceed to Q12
[ ]2 We own shares of a part of the regional group companies
and will eventually be planning to own all their shares =Please proceed to Q12

or already in the process of acquiring them
[Js We own shares of a part of the regional group companies
but we are not planning to acquire additional regional group =~ =Please proceed to Q12
company shares in the future
[Js We do not own any shares of the regional group companies
but we are planning to acquire all or part of them in the future =Please proceed to Q13
[Js We do not own any shares of the regional group companies
and do not intend to acquire any in the future =Please proceed to Q13

[For those who responded “We own shares of all the regional group companies”, “We own shares of a
part of the regional group companies and will eventually be planning to own all their shares or already
in the process of acquiring them”, “We own shares of a part of the regional group companies but we are
not planning to acquire additional regional group company shares in the future” in Q11]

[Q12] Where is the location of your company that you own shares of? (*Select All that applies)

[J1 All of South East Asia (ASEAN)
[ ]2 Part of South East Asia (ASEAN) Please select the country/region from below

[ ].Brunei [ ], cambodia [ ] Indonesia [ ] Laos
[ ]. Malaysia [ ]s Myanmar [_]. Philippines []. Singapore
[ ] Thailand [ ]; Vietnam

[Js India [(JaSriLanka [Js Pakistan []s Bangladesh

[]7 Oceania

[Js All of China

[JoPart of China Please select the region from below

[la North China [ s Northeast China  []c East China [la Central China
[le South China i Southwest China  []q Northwest China

[(JioHong Kong  [J1: South Korea [JizTaiwan [JisJapan
(14 Middle East
[ 115 Africa
[Clis North America
(17 Central & South America
(15 Europe
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10 Others( )
[Q13] Does your head of RHQ (Malaysia-based Company) hold any of the following positions at
the HQ in Japan? (Select one)
[]1 Executive Vice President level or above
[]> Director/ Board member level
[Js Executive Director level
[ J4+ Department Manager level
[Js Division Manager level
[Je Others ( )

[ Q14] Does your RHQ (Malaysia-based company) have an organizational position that is
equivalent to Regional Representative responsible for RHQ functions? If yes, what is the
relationship with the representative responsible for Malaysia? (Select one)

[J1 We have a regional representative who is different from the representative responsible for
Malaysia

[ ]2 We have a regional representative who is also the representative responsible for Malaysia

[]s We do not have a regional representative position

[Q15] What are the purposes of setting up RHQ function? (*Select All that applies)

[J1 To enhance business relationships for promoting sales with the regional group companies

[ ]2 To deliver more productivity/ cost savings within the regional group companies by providing
management support function (shared services)

[Js To strengthen management control over the regional group companies

[Js To have speedy decision making and business management that meet market needs within the
region

[Js To attain financial efficiency for the regional group companies as a whole by consolidating foreign
exchange risk management, fund management, and settlement management

[ls To utilise various tax incentives for enhanced tax strategy within the regional group companies

[J7 Others (please describe: )

[Q16] What are the benefits of establishing RHQ functions in Malaysia?

(*Select All that applies)

[]1 Easy access to nearby region

[J> Well-developed infrastructures such as logistics, transportations, telecommunications and etc

[Is Financial advantages such as flexible financial regulation and well-established funding market

[Ja Cost of living is relatively low

[Is Tax incentives such as low corporate tax rate and preferential taxation system for RHQ

[Js Availability of skilled personnel necessary for RHQ operations

[J7 Readily accessible to supply chains (procurement/production/sales) information

[Js Readily accessible to business information other than supply chains
(Please specify: )

[Js Ease of obtaining Employment VISA for foreigners

[0 English is widely spoken

[J11 Availability of professional business services such as legal, accounting, consulting, etc.

[Ji> Well-established legal systems as well as transparent and efficient administrative procedures

[ 113 Well-established living environment for foreigners

(14 Political stability

[l1s Protected environment for investment from Malaysia under the investment agreement and well-
established international arbitration system

[ 16 Having the largest scale of businesses or number of businesses that benefit the most from RHQ
function

[ 117 Less affected by natural disaster

[ lie Main clients are in Malaysia or neighbouring countries

[ l1e Others (please describe: )
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[Q17] (Mandatory field) Are you (Malaysia-based company) benefiting from any of the incentives
offered by the government of Malaysia? (Select one)
[]1 Yes, we are/lwere =Please proceed to Q18
]2 Not at this moment but we are considering to apply =Please proceed to Q19
[Js No, we are not and have no intention to apply in future =Please proceed to Q19
[J4+ Notsure =>Please proceed to Q19

[For those who responded “Yes, we are/were” in Q17]
[Q18-1] What are the incentives that you are/were benefiting from? (*Select All that applies)
*The guestionnaires are developed before Budget 2024 was released. Therefore, they do

not include newly-introduced incentives which might be offered in the latest budget
proposal.

[J1 PH (Principal Hub)

[]. GTC (Global Trading Centre)

[]s Others (Please specify: )

PH: Alocally incorporated company that uses Malaysia as its base for conducting regional or global
businesses and operations to manage, control, and support its key functions including
management of risks, decision making, strategic business activities, trading, finance,
management and human resources.

GTC: In Budget 2021, to enhance and simplify incentives for trading activities, a new incentive was
proposed in the form of a GTC with a concessionary tax rate of 10% for a period of up to 10
years (made up of an initial five years, extendable for a further five years.

s For both PH and GT, the revised Budget 2023 announced in February 2023 and approved in April

did not include any extension for application deadline. Therefore, new applications for these
incentives are understood to have discontinued on 31t December, 2022.

[Q18-2] Are you (Malaysia-based company) benefiting from any of the incentives offered by the
government of Malaysia, which was discontinued on 30" April 2015? (Select one)

IPC ( International | [l Yes, we are benefiting from the incentive now
Procurement Centre) [z Yes, but now the incentive has expired

[]s No we are/were not

]+ Not sure
RDC ( Regional | [_]1 Yes, we are benefiting from the incentive now
Distribution Centre) [z Yes, but now the incentive has expired

[]3 No we are/were not

]+ Not sure
OHQ ( Operational | [ |1 Yes, we are benefiting from the incentive now
Headquarters) ]2 Yes, but now the incentive has expired

[ ]z No we are/were not

[ s Not sure

IPC: International Procurement Centre (IPC) refers to a locally incorporated company, whether local or
foreign owned, which carries out a business in Malaysia to undertake procurement and sales of
raw materials, components and finished products to its group of related companies, and
unrelated companies, in Malaysia and abroad. A company granted IPC status will enjoy some
incentives.

RDC: A Regional Distribution Centre (RDC) is a collection and consolidation centre for finished goods,
components and spare parts produced by its own group of companies for its own brand to be
distributed to dealers, importers or its subsidiaries or other unrelated companies within or outside
the country. Among the activities involved are bulk breaking, repackaging and labelling.

OHQ: An approved operational headquarters (OHQ) refers to a locally incorporated company that
carries out a business in Malaysia to provide qualifying services to its offices or related
companies within or outside Malaysia.

*New applications for IPC, RDC, and OHQ incentives have been discontinued on 30th April 2015.
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[Q19] Many countries have started their preparation to introduce the global minimum taxation
under Pillar Two of the "Base Erosion and Profit Shifting (BEPS)" (3X) initiative. Please select
one option below to indicate your company's response to these moves toward the
introduction of global minimum taxation. (Select one)

XBEPS refers to tax planning strategies that exploit gaps and mismatches in tax rules to
artificially shift profits to locations with no/low tax rates and no/little economic activity.
[ ]: Have taken necessary steps to respond
> Not made any effort yet, but will do it in the future
(] No plan to respond
[]s Not sure

[Q20] Regarding Q19 above, please explain in detail the steps you will take to prepare for the
introduction of global minimum taxation. Or if you have not yet considered, please explain
the reason.

[Q21] What is/are the function(s) your RHQ (Malaysia-based company) provide to the regional
group companies? In addition, please evaluate the effectiveness of each function that you
provide and who takes the initiative.

Evaluation Initiative
Select Brought Brought the HQ | Our It
Functions from better Brought less in company | depends
below results expected | results Japan takes on the
than results than takes initiative situation
expected expected | initiative
Sales and
1 | Marketing ] ] Ol Ol U] U] U]
Management
Strate Plannin -
2 | e ) " O O | 0|0 |0 0|0
Finance, Foreign Answer
3 | exchange, (] | onlyfor U] U] U] U] U] O]
Accounting the
4 | Tax Consultation [0 | functions | [ [ [ [ 0 O
Production provided,
5 Management U] reglardl.ng O] O] O] O] U] U]
6 | Logistics ] evaal:]e:jtlon ] ] L] L] L] [
7 | Procurement Ll | initiative [ [ 0 O O 0
Research & on the
Development right
8 | (R&D)Open ] ] ] ] ] ] ]
innovation(3%2) —
Technical/
Engineering
9 Support U] U] U] U] U] U] U]
Human Resource,
Personnel
10 Management and [ [ [ [ [ [ [
Training
11 | IT System ] OJ O] O] L] L] ]
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12 | Legal O O O] O] L] L] L]
o e | O o[o|o|oloa
14 | ntormal Contol | 0|0 |0|8]0 |0
15 | Audit O O [ O 0 O O
16 (F;J%ic Relations | 0 0 0 0 0 0
17 | e | O O|o0|o0|o| 00O
18 | DrS | o 0| o0 |0|0|O0

21 Including development management plan, formulating policies, and planning of new business start-up,
restructuring, investment, M&A, etc. The same applies to all other questions below.

$%2 Open innovation is defined as collaboration with third-party companies and research institutions, including
startups. The same applies to all other questions below.

[For those who chose “Research & Development (R&D)” function in Q21]
[Q21-2] When did you (Malaysia-based company) set up Research & Development (R&D)/Open
innovation department in your RHQ?

Year of set up:

[ Q21-3] How many employees are working in your Research & Development (R&D)/Open
innovation department in Malaysia?

Expatriates

posted from Japan: Locally employed:

[Q21-4] What is the focal research area(s) at your Research & Development (R&D) /Open
innovation department? (*Select All that applies)

. Basic Applied Experimental Open
Field . .
research research development innovation
1 | Agricultural & Food Sciences ] ] ] L]
Biomedical (Medicine)
2 & Related Sciences L] [ L] L]
3 | Electrical & Electronics Engineering ] U] ] ]
Infocommunication & Media
4 Technology [ [ [ [
Land Transportation, Aeronautical,
5 and Maritime Engineering L] [ O O
6 | Natural Sciences ] ] ] ]
7 | Energy ] L] ] L]
8 | Chemical O ] L] L]
9 | Other Areas ( ) ] ] ] ]

Basic research: Basic research is experimental or theoretical work undertaken primarily to acquire
new knowledge of the underlying foundations of phenomena and observable facts, without any
particular application or use in view.

Applied research: Applied research is original investigation undertaken in order to acquire new
knowledge. It is directed primarily towards a specific, practical aim or objective.

Experimental development: Experimental development is systematic work, drawing on knowledge
gained from research and practical experience and producing additional knowledge, which is
directed to producing new products or processes or to improving existing products or
processes.
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[Q21-5] What is the future direction of the Research & Development (R&D)/Open innovation
department of your company (Malaysia-based Company) in next 5 years? (Select one)
[]1 Enhance the capabilities Research & Development (R&D)/Open innovation department
[]> Maintain current status
[Js Considering to downsize R&D/Open innovation department
[Ja Under consideration
[Js Not sure

[For those who didn’t select “Research & Development (R&D)/Open innovation” function in Q21]
[Q21-6] Do you (Malaysia-based company) have any plan to set up a Research & Development
(R&D)/Open innovation department in future? (Select one)
[ 11 Yes, we plan to have a Research & Development (R&D)/Open innovation department
(1> We do not have any plan to have a R&D/Open innovation department
[Is Under consideration
[ Not sure

[Q22] Do you think the collaboration between the HQ in Japan and your RHQ is going well? (Select
one)
(I Yes, we do
(1> No, we don't
[Is It depends on the situation
[]s Not sure

[Q23] How do you evaluate the overall effectiveness of your company’s RHQ (Malaysia-based
Company)? (Select one)
[]1 Brought better results than expected =>Please proceed to Q25
]2 Brought expected results =Please proceed to Q25
[Js Less than expected results =>Please proceed to Q24
[J4 Not sure =>Please proceed to Q25

[For those who responded “Brought less than expected results” in Q23]
[Q24]What are the causes for “less results than expected” result of setting up RHQ?
(*Select All that applies)
[]1 Transfer of authority from the HQ in Japan for strategy planning didn’t proceed
]2 Transfer of authority from the HQ in Japan for decision making in investment/ new business
didn’t proceed
[]s Transfer of authority from the HQ in Japan for personnel affairs didn’t proceed
[J4« RHQ’s stock ownership was not reinforced
[Js Organisational framework that includes chain of command between our company (Malaysia-
based company), regional group company and the HQ in Japan was not carried out effectively
[Js Lack of understanding and cooperation from the regional group companies
[_]7 Hiring of skilled personnel and training within the RHQ were not successful
[Js Costs for RHQ related matters were higher than expected
[l Tax incentives did not play a big role
[l10 Tax issues arising from transfer price taxation and such
(111 Unable to find an appropriate outsourcing partner for legal, tax, labour and system services
(112 Uncertainty of future vision and purpose for RHQ function among our company,
the group companies and the HQ in Japan
13 Others ( )

[Q25] What has been the direction of RHQ function in your company (Malaysia-based company)
in the past (5 years)? (Select one)
[]: Enhanced RHQ function
[]= No major changes
[Js Downsized RHQ function
[+ Not sure
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[Q26] Regarding the direction of your company's (Malaysia-based company) RHQ function
compared to the past (5 years), please feel free to explain why you chose the option in Q25.

[Q27] (Mandatory field) What is the future direction of RHQ function of your company (Malaysia-
based Company) for the next 5 years? (Select one)
[]» Enhance RHQ function = Please proceed to Q28
[ ]2 Under review to enhance RHQ function = Please proceed to Q28
[Js Maintain current status = Please proceed to Q30
[J4 Under review to downsize RHQ function = Please proceed to Q30
[Js Downsize RHQ function = Please proceed to Q30
[Js Notsure = Please proceed to Q30

[For those who responded “Enhance RHQ function” or “Under to enhance RHQ function” in Q27]
[Q28] Please tell us a country/region that you are considering for enhanced RHQ function, if any.
(*Select All that applies)
[J1 All of South East Asia (ASEAN)
[ ]2 Part of South East Asia (ASEAN) Please select the country/region from below

[ ].Brunei [ ], cambodia [ ]. Indonesia [ ]: Laos
[ ]. Malaysia [ ] Myanmar [ Philippines [_]. Singapore
[ ] Thailand [ ] Vietham

[Js India [JaSriLanka [Js Pakistan []s Bangladesh

[]7 Oceania

[Js All of China

[JoPart of China Please select the region from below

[la North China [ s Northeast China  []c East China [la Central China
[le South China i Southwest China  []q Northwest China

[(JiwwHong Kong  [J1: South Korea [JizTaiwan [ JisJapan
(14 Middle East

15 Africa

(16 North America

(17 Central & South America

(15 Europe

(1o Others( )

[Q29] Please tell us the function/operation which you are considering to add to your RHQ role in
the future. (*Select All that applies)

[]: Sales and Marketing Management []> Strategy Planning
s Finance, Foreign exchange, Accounting []4 Tax Consultation
[Js Production Management [ Logistics

[z Procurement

[]s Research & Development (R&D)/Open innovation

[Jo Technical/ Engineering Support

[l10 Human Resource, Personnel Management and Training
(11 IT System [ iz Legal
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(13 Intellectual Property Rights []14 Compliance, Internal Control
(15 Audit [li6 Public Relations (PR)
(17 Research and Analysis [Jis Others ( )

[Q30] What are your concerns to maintain your RHQ in Malaysia? (*Select All that applies)
[]: Wage increase
]2 Rising office rent and cost of expatriate staffs
(15 Difficulty in recruitment
[J4 Lack of local talents capable for RHQ operations
[Js Tightening of employment visa issuance
[Js Business travel costs related to RHQ operations
[ ] Less competitiveness/attractiveness due to other countries’/regions’ incentives for RHQ
[Js Others (please describe: )
[Js No specific concern

[Q31] (Mandatory field) Do you consider/plan to relocate your RHQ from Malaysia to other
country/region in the future? (Select one)
[]1 Considering/planning to relocate all the RHQ functions = Please proceed to Q32
[ 1. Considering/planning to relocate part of RHQ functions = Please proceed to Q32
[]s Already relocated part of RHQ functions = Please proceed to Q32
[ 14 Not considering/planning at all = Please proceed to Q38
[ s Not sure = Please proceed to Q38

[ For those who responded “Considering/planning to relocate all the RHQ functions”
“Considering/planning to relocate part of RHQ functions” “Already relocated part of RHQ functions” in
Q31]

[Q32] Which country/region are you considering/planning or have relocated your RHQ function to?

(*Select All that applies)
[]: Singapore
[z Thailand
(s Indonesia
[]a Hong Kong
[Js China Beijing
[J6 China Shanghai
(I~ China other cities ( )
(s India
(o Japan
[_l10 Others ( )

[Q33] Please tell us the function/operation which you are considering/planning to relocate from
Malaysia or have already relocated from Malaysia. (*Select All that applies)

[]: Sales and Marketing Management []2 Strategy Planning
[]s Finance, Foreign exchange, Accounting []4 Tax Consultation
[Js Production Management s Logistics

[z Procurement

[ls Research & Development (R&D)/Open innovation

[_lo Technical/ Engineering Support

[]i0 Human Resource, Personnel Management and Training

(11 IT System (12 Legal

[13 Intellectual Property Rights []1« Compliance, Internal Control

(15 Audit [l16 Public Relations (PR)

(17 Research and Analysis [1s Others ( )

= Please proceed to Q37
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[For those who responded “We do not have RHQ functions but we plan to have it in the future” “We do
not have RHQ functions and have no plan to have it in the future” “We used to have RHQ functions but
have terminated or relocated to another country/region” in Q1]

[Q34] Do you have a RHQ outside of your country/region that covers Asia Pacific region? (Select

one)
[ Yes, we have a RHQ outside of Malaysia that covers Asia Pacific region
(Please select the country/region from below) (*Select All that applies)

[_]. Singapore [ ], Thailand [ ]. Indonesia
[].Hong Kong []. China Beijing []: China Shanghai
[ ] China other cities [ ] India [ ]iOthers
( ) ( )

[]> No, we do not have RHQ function in Asia Pacific region

[For those who responded “We used to have RHQ functions but have terminated or relocated to another
country/country/region” in Q1]

[Q35] Please tell us the termination year of RHQ function in Malaysia.
Year of termination :

[Q36] Please tell us the relocation year of RHQ function and the country/region you relocated to.
Year of relocation :

(Please select the country/region from below) (*Select All that applies)

[ ]. Singapore [ ], Thailand [ ]. Indonesia [ ] Hong Kong
[_|. China Beijing [_]:China Shanghai  [_J; China other cities [ ].India
( )
[ ] Japan [ ]i Others
( )

[Q37] (Please fill in only where applicable)
Please explain the reason for the termination of RHQ function in Malaysia or the relocation
of RHQ function to another country/region. If you consider/plan to relocate or have relocated
RHQ function to another country/region, please explain the reason.

[Q38] Please share any of your thoughts about RHQ.

Thank you very much for your kind cooperation.
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Survey on the Function of
Japanese Companies’ Regional Headquarters (RHQ) in India
Conducted by: JETRO New Delhi, Mumbai, Chennai, Bangalore, Ahmedabad

This survey aims to understand the functionalities of business operations by conducting questionnaires to
business entities that have multiple businesses in the Asia Pacific region. The aggregated results of this survey
will be published in due course with individual company’s information kept strictly confidential.

It will take between 10min to 30min depending on the number of questions you answer. If you find any
question(s) that is too difficult or unclear, please feel free to skip that section.

For any questions regarding this survey, please contact the person-in-charge below. In future, we may contact
you by phone for further clarification regarding your answers. We would be very grateful for your kind
cooperation.

Please reply to this survey by one of the following ways by 27 October 2023:

e Website
e Email to JETRO New Delhi (E-mail: IND-info@jetro.go.jp)

Contacts : JETRO New Delhi (Person in charge: Taku Hiroki(Mr.))

We will send the survey results to those that complete it.

Company Name

Parent Company Name

Name
Title/Position held
E-Malil

TEL

Personal information provided in this survey will solely be used for reporting the aggregated survey result. Please refer
to the official website of Japan External Trade Organization (http:/www.jetro.go.jp/privacy/) regarding our privacy policy.
Person in charge of privacy policy : Takashi Suzuki (Mr.), JETRO New Delhi
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F1(Mandatory field) Please choose which industry of your company (India-based Company) belongs
to. In case your group company operates in more than 2 industries, please chose
the main industry which contributes to the largest portion of sales (on
consolidated basis). (Select one)

. Timber/Wood products
1. Food/Beverage 1> Textiles [Is Apparel (s (excluding furniture)
Furniture / . Pharmaceutical/
s Building materials Lle  Papers & Pulps Iz Chemicals s Cosmetics
Petroleum and . Ceramic, Stone,
Manufac [ coal products Lo Plastics [l Rubbers e Clay
turing Non-ferrous .
13 14 15 16
O Iron and Steel | metals O Metal products O General Machinery
. . - icati Electronic parts - .
(117 Electric equipment | [Jis lghﬁpiﬁ?nr?umcat'ons (1o & devices P (20 Precision equipment
. . Other t tati Oth facturi
21 Automobile [J22  Automotive Parts | [z mafhrin?r;s'por aton 1 M, ( er manu ac)unng
[s J\;ﬁgigggle [  Retail L2z Mining [J2s  Construction
Electricity/ . Finance, Information and
Non- f (BN Gas/Water [l Transportation e Insurance U2 Tejecommunications
manurac i
turing [ES gl;c\j/'iizlsl Welfare s« Real Estate [ss Education s Accommodation
Professional Others
s Restaurant [ss Services E ( )

[Q1] (Mandatory field) Does your India-based company have any Regional Headquarters (RHQ)
functions? (Select one, Please see below for the definition of RHQ)
11 Yes, we have RHQ functions =Please proceed to Q2
[ lo We do not have RHQ functions but we plan to have it in the future
=Please proceed to Q32
[ 13 We do not have RHQ functions and have no plan to have it in the future
=Please proceed to Q32
[Js We used to have RHQ functions but have terminated or relocated to another
country/region =Please proceed to Q32
Definition of RHQ in this survey
Regional Headquarters (RHQ) function means having control of stock ownership and/or financing
across international borders. It includes other integrated operating functions as well as providing
general business management supports (shared services) such as sales, manufacturing, logistics,
procurement, research and development, human resources and legal services.

[For those who responded “Yes, we have RHQ functions” in Q1]

[Q2]Besides India-based company, is there any other company based in Asia Pacific with RHQ functions
as well? (Select one)
[ 1 Yes (Please select the country/region from below) (*Select All that Applies)

. Singapore ], Thailand [ ]. Malaysia
[ ]sIndonesia []. Hong Kong [ China Beijing
[ ]: China Shanghai  [_], China other cities [ ]iothers

( ) ( )
[l No

[Q3] When did you (India-based company) set up your RHQ?

Year of RHQ set up :

[Q4] How did you (India-based company) establish RHQ? (Select one)
[]: By establishing a new India-based company with RHQ functions
79
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[ 1> By adding RHQ functions to the existing India-based company
[Is Others (

)

[Q5] Please select the country/region where your India-based RHQ covers.
(*Select All that applies)
(1 India [ J2SriLanka []s Pakistan []s Bangladesh
[Js All of South East Asia (ASEAN)
[Je Part of South East Asia (ASEAN) Please select the country/region from below

[ ]. Brunei [ ], Cambodia [ ]. Indonesia [ s Laos
[ ]. Malaysia [ ] Myanmar [ ]. Philippines [_]» Singapore
[ i Thailand []; vietham

[J- Oceania

[Js All of China

[Jo Part of China

[

[(Ji0 Hong Kong

(14 Middle East

[ 15 Africa

(16 North America

(17 Central & South America

[l1s Europe

1o Others( )

[Q6] How many employees are responsible for RHQ function in India?

Please select the region from below

[Ja North China [l Northeast China  [_]c East China
[le South China [ s Southwest China  []g Northwest China

[]11 South Korea [ Ji2Taiwan [JizJapan

[J4 Central China ]

Expatriates
posted from Japan

Locally employed:

[Q7]

Please select the source of revenue to managing your company’s (India-based company) RHQ

function and indicate its percentage out of the total revenue.

Percentage of revenue
Source of Revenue Please select from below (Please indicate the figure to add up to a
total of 100%)

1 Regional management fee paid by the parent [ o
company ’
Regional management fee paid by the

2 | regional group companies (excl. parent ] %
company)

Royalty earned from regional group
companies o

3 (Usage fee for brand name, system, special [ Vo
technology, etc)

4 D|V|denq income from regional group [ o
companies

5 Interest_ earned from regional group [ o
companies

6 | Revenue from re-invoicing ] %

7 | Revenue derived from general business ] %

8 | Others( ) L] %

[Qs]

How many group companies are under the management of your RHQ (India-based company)?

Number of group companies under your RHQ:

Copyrighto2024 JETRO. All rights reserved. ZA4E
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[Q9] Please select the total sales of the regional group companies under the management of your RHQ
(India-based company)? (Select one)

[J: below JPY1 hillion [z from JPY 1 to 5 billion
]z from JPY5 to 10 billion [Ja from JPY 10 to 50 hillion
[Js from JPY50 to 100 billion [Js more than JPY 100 bhillion

[Q10] How many employees are under the management of RHQ (except the HQ in Japan )?
(Select one)
[J: 100 and below []> 101to 300 [Js 301to 1,000
[]s 1,001 to 3,000 [Js 3,001 to 10,000 [Jsé more than 10,001

[Q11] Does your company (India-based company) own any shares of the regional group companies?
(Select one)

[Ji We own shares of all the regional group companies =Please proceed to Q12
[J2 We own shares of a part of the regional group companies
and will eventually be planning to own all their shares =Please proceed to Q12

or already in the process of acquiring them
[Js We own shares of a part of the regional group companies
but we are not planning to acquire additional regional group ~ =Please proceed to Q12
company shares in the future
[« We do not own any shares of the regional group companies
but we are planning to acquire all or part of them in the future =Please proceed to Q13
[Js We do not own any shares of the regional group companies
and do not intend to acquire any in the future =Please proceed to Q13

[For those who responded “We own shares of all the regional group companies”, “We own shares of a part
of the regional group companies and will eventually be planning to own all their shares or already in the
process of acquiring them”, “We own shares of a part of the regional group companies but we are not planning
to acquire additional regional group company shares in the future” in Q11]

[Q12] Where is the location of your company that you own shares of? (*Select All that applies)

(1 India [ JoSriLanka []s Pakistan []s Bangladesh
[Js All of South East Asia (ASEAN)
[Je Part of South East Asia (ASEAN) Please select the country/region from below

[ ]. Brunei [ ], Cambodia [ ]. Indonesia [ s Laos
[ ] Malaysia [ ] Myanmar [ Philippines [ Singapore
[ i Thailand []; vietham
[]- Oceania
[Js All of China
[ls Part of China Please select the region from below
[Ja North China o Northeast China  []c East China [la Central China
[Je South China [Jr Southwest China  [g Northwest China

[(JioHong Kong  [Ji1 South Korea  [Ji2Taiwan [JisJapan
()14 Middle East
[ 15 Africa
(16 North America
()17 Central & South America
(i Europe
(1o Others( )
[Q13] Does your head of RHQ (India-based Company) hold any of the following positions at the HQ in
Japan? (Select one)
[]: Executive Vice President level or above
[ 1. Director/ Board member level
[Js Executive Director level
[]s Department Manager level
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[Js Division Manager level
[Js Others ( )

[Q14] Does your RHQ (India-based company) have an organizational position that is equivalent to
Regional Representative responsible for RHQ functions? If yes, what is the relationship with
the representative responsible for India? (Select one)

[ We have a regional representative who is different from the representative responsible for India
]2 We have a regional representative who is also the representative responsible for India
[]s We do not have a regional representative position

[Q15] What are the purposes of setting up RHQ function? (*Select All that applies)

[ To enhance business relationships for promoting sales with the regional group companies

[ ]2 To deliver more productivity/ cost savings within the regional group companies by providing
management support function (shared services)

[]s To strengthen management control over the regional group companies

[ls To have speedy decision making and business management that meet market needs within the region

[Is To attain financial efficiency for the regional group companies as a whole by consolidating foreign
exchange risk management, fund management, and settlement management

[ls To utilise various tax incentives for enhanced tax strategy within the regional group companies

]z Others (please describe: )

[Q16] What are the benefits of establishing RHQ functions in India? (*Select All that applies)

[]: Easy access to nearby region

[ ] Well-developed infrastructures such as logistics, transportations, telecommunications and etc

[Is Financial advantages such as flexible financial regulation and well-established funding market

[Ja Cost of living is relatively low

[Is Tax incentives such as low corporate tax rate and preferential taxation system for RHQ

[le Availability of skilled personnel necessary for RHQ operations

[l Readily accessible to supply chains (procurement/production/sales) information

[]s Readily accessible to business information other than supply chains
(Please specify: )

[]s Ease of obtaining Employment VISA for foreigners

[Jio English is widely spoken

[ l12 Availability of professional business services such as legal, accounting, consulting, etc.

12 Well-established legal systems as well as transparent and efficient administrative procedures

[]1s Well-established living environment for foreigners

[(Jis Political stability

[]1s Protected environment for investment from India under the investment agreement and well-established
international arbitration system

[lis Having the largest scale of businesses or number of businesses that benefit the most from RHQ
function

[ 17 Less affected by natural disaster

[l1s Main clients are in India or neighbouring countries

[l1e Others (please describe: )

[Q17] Many countries have started their preparation to introduce the global minimum taxation under
Pillar Two of the "Base Erosion and Profit Shifting (BEPS)" (3X) initiative. Please select one
option below to indicate your company's response to these moves toward the introduction of
global minimum taxation. (Select one)

XBEPS refers to tax planning strategies that exploit gaps and mismatches in tax rules to
artificially shift profits to locations with no/low tax rates and no/little economic activity.
[]: Have taken necessary steps to respond
[]> Not made any effort yet, but will do it in the future
[_]s No plan to respond
[]s Not sure
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[ Q18] Regarding Q17 above, please explain in detail the steps you will take to prepare for the
introduction of global minimum taxation. Or if you have not yet considered, please explain the
reason.

[Q19] What is/are the function(s) your RHQ (India-based company) provide to the regional group
companies? In addition, please evaluate the effectiveness of each function that you provide and
indicate who takes the initiative.

Evaluation Initiative
Select Brought Brought the HQ | Our It
Functions from better Brought less in Japan | company | depends
below results expected results takes takes on the
than results than initiative initiative situation
expected expected
Sales and Marketing
! Management [ L] L] L] L] L] [
Strat Pl i
2 | ey e O O, 0| 0|00 O0
Finance, Foreign
3 | exchange, O ] ] ] ] ] O]
Accounting
4 | Tax Consultation O [l ] ] L] L] ]
Production -
5 Management [ L] L] L] L] L] [
6 | Logistics OJ Answer OJ OJ OJ OJ OJ OJ
7 | Procurement ] Ontlﬁl’ for U] U] U] U] U] ]
Research & .e
Development funcfuons
8 | (RaD)/Open LI | provided, | [] o | oo oo
; ; . regarding
innovation(%2) .
. evaluation
Technical/ and
9 | Engineering Support | [] initiative U] U] U] U] U] ]
Human Resource, ol;\gt:te
Personnel
10 Management  and N - N N N N N N
Training
11 | IT System U] ] ] ] ] ] U]
12 | Legal L] ] L] L] ] ] []
Intellectual Property
13 Rights ] ] ] ] ] ] ]
Compliance,
14 Internal Control O O O O O O O
15 | Audit ] O ] ] ] ] L]
16 (P;é)yc Relations [ [ [ [ [ [ [
Research and
17 Analysis O] Il Il Il Il Il O]
Oth
18] y | O O, 0| 0|00 O0

$:1 Including development management plan, formulating policies, and planning of new business start-up, restructuring,
investment, M&A, etc. The same applies to all other questions below.
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22 Open innovation is defined as collaboration with third-party companies and research institutions, including

startups. The same applies to all other questions below.

[For those who chose “Research & Development (R&D)/Open innovation” function in Q19]
[Q19-2] When did you (India-based company) set up Research & Development (R&D)/Open innovation

department in your RHQ?

Year of set up :

[Q19-3] How many employees are working in your Research & Development (R&D)/Open innovation

department in India?

Expatriates
posted from Japan:

Locally employed:

[Q19-4] What is the focal research area(s) at your Research & Development (R&D)/Open innovation

department? (*Select All that applies)

Field

Basic
research

Applied
research

Experimental
development

Open
innovation

Agricultural & Food Sciences

Biomedical (Medicine)
& Related Sciences

Electrical & Electronics Engineering

A WD

Infocommunication & Media
Technology

Land Transportation, Aeronautical,
and Maritime Engineering

Natural Sciences

Energy

OIN|®| O

Chemical

9

Other Areas ( )

(| R I

I O O

(| R I

I O O

particular application or use in view.

Basic research : Basic research is experimental or theoretical work undertaken primarily to acquire
new knowledge of the underlying foundations of phenomena and observable facts, without any

Applied research : Applied research is original investigation undertaken in order to acquire new

knowledge. It is directed primarily towards a specific, practical aim or objective.

processes.

Experimental development : Experimental development is systematic work, drawing on knowledge
gained from research and practical experience and producing additional knowledge, which is
directed to producing new products or processes or to improving existing products or

[ Q19-5] What is the future direction of the Research & Development (R&D)/Open innovation
department of your company (India-based Company) in the next 5 years? (Select one)
Enhance the capabilities of Research & Development (R&D)/Open innovation department

Ll
Ll
HE
Cla
Lls

Maintain current status

Considering to downsize R&D/Open Innovation department

Under consideration
Not sure

[For those who didn’t choose “Research & Development (R&D)/Open innovation” function in Q19]
[Q19-6] Do you (India-based company) have any plan to set up Research & Development (R&D)/Open
innovation department in future? (Select one)

[]1 Yes, we plan to have a Research & Development (R&D)/Open innovation department

[ ]2 We do not have any plan to have a R&D/Open innovation department
[Js Under consideration
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[Js Not sure

[Q20] Do you think the collaboration between the HQ in Japan and your RHQ is going well?
(Select one)
[]: Yes, we do
[l No, we don’t
[]s It depends on the situation
[Js Not sure

[Q21] How do you evaluate the overall effectiveness of your company’s RHQ (India-based Company)?
(Select one)
[J1 Brought better results than expected =>Please proceed to Q23
[ ]2 Brought expected results =Please proceed to Q23
[Js Less than expected results =Please proceed to Q22
[J4 Not sure =Please proceed to Q23

[For those who responded “Brought less than expected results” in Q21]
[Q22] What are the causes for “less than expected” results of setting up RHQ?
(*Select All that applies)
11 Transfer of authority from the HQ in Japan for strategy planning didn’t proceed
]2 Transfer of authority from the HQ in Japan for decision making in investment/ new business didn’t
proceed
[]s Transfer of authority from the HQ in Japan for personnel affairs didn’t proceed
[« RHQ’s stock ownership was not reinforced
[]s Organisational framework that includes chain of command between our company (India-based
company), regional group company and the HQ in Japan was not carried out effectively
[ls Lack of understanding and cooperation from the regional group companies
[_]7 Hiring of skilled personnel and training within the RHQ were not successful
[ls Costs for RHQ related matters were higher than expected
[]s Tax incentives did not play a big role
[l10 Tax issues arising from transfer price taxation and such
[]11 Unable to find an appropriate outsourcing partner for legal, tax, labour and system services
[]12 Uncertainty of future vision and purpose for RHQ function among our company, the group companies
and the HQ in Japan
[(J13 Others ( )

[Q23] What has been the direction of RHQ function of your company (India-based company) in the
past (5 years)? (Select one)
1 Enhanced RHQ function
(] No major changes
[Js Down-sized RHQ function
[ s+ Not sure
[Q24] Regarding the direction of your company's (India-based company) RHQ function compared to
the past (5 years), please feel free to explain why you chose the option in Q23.

[Q25] (Mandatory field) What is the future direction of RHQ function of your company (India-based
Company) for the next 5 years? (Select one)
[ Enhance RHQ function = Please proceed to Q26
[ ]2 Under review to enhance RHQ function current status = Please proceed to Q26
[]s Maintain current status = Please proceed to Q28
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[ 14 Under review to downsize RHQ function = Please proceed to Q28
[]s Downsize RHQ function = Please proceed to Q28
[ e Notsure = Please proceed to Q28

[For those who responded “Enhance RHQ function” or “Under review to enhance RHQ function” in Q25]
[Q26] Please tell us a country/region that you are considering for enhanced RHQ function, if any.
(*Select All that applies)
(1 India [ J2SriLanka []s Pakistan []s Bangladesh
[Js All of South East Asia (ASEAN)
[Je Part of South East Asia (ASEAN) Please select the country/region from below

[ ]. Brunei [ ], Cambodia [ ]. Indonesia [ s Laos
[ ]. Malaysia [ ] Myanmar []. Philippines [_]. Singapore
[ i Thailand []; vietham
[]- Oceania
[Js All of China
[Jo Part of China  Please select the region from below
[Ja North China [Jo Northeast China [ ]c East China []a Central China
[]e South China [l Southwest China  []g Northwest China

[(JioHong Kong  [J11 South Korea  [Ji2Taiwan [ Ji3Japan
(14 Middle East

[ 15 Africa

(16 North America

(17 Central & South America

(i Europe

1o Others( )

[Q27] Please tell us the function/operation which you are considering to add to your RHQ role in the
future. (*Select All that applies)

[]: Sales and Marketing Management []2 Strategy Planning
[Is Finance, Foreign exchange, Accounting []4 Tax Consultation
[ls Production Management [le Logistics

(17 Procurement

[ls Research & Development (R&D)/Open innovation

[lo Technical/ Engineering Support

[]10 Human Resource, Personnel Management and Training

(a1 IT System [ 12 Legal

(13 Intellectual Property Rights []14 Compliance, Internal Control

(15 Audit (16 Public Relations (PR)

[li7 Research and Analysis [J1s Others ( )

[Q28] What are your concerns to maintain your RHQ function in India? (*Select All that applies)
1 Wage increase
[ ]2 Rising office rent and cost of expatriate staffs
[Js Difficulty in recruitment
[ls Lack of local talents capable for RHQ operations
[Js Tightening of employment visa issuance
[ls Business travel costs related to RHQ operations
[ 17 Less competitiveness/attractiveness due to other countries’/regions’ incentives for RHQ
[]s Others (please describe: )
[(Jo No specific concern

[Q29] (Mandatory field) Do you consider/plan to relocate your RHQ from India to other country/region
in the future? (Select one)
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[ ]+ Considering/planning to relocate all the RHQ functions = Please proceed to Q30
[]> Considering/planning to relocate part of RHQ functions = Please proceed to Q30
[Js Already relocated part of RHQ functions = Please proceed to Q30

[]s Not considering/planning at all = Please proceed to Q38

[]s Notsure = Please proceed to Q38

[For those who responded “Considering/planning to relocate all the RHQ functions” “Considering/planning
to relocate part of RHQ functions” “Already trelocated part of RHQ functions” in Q29]
[Q30] Which country/region are you considering/planning or have relocated your RHQ function to?
(*Select all that applies)
[]: Singapore
]z Thailand
[Js Malaysia
[Ja Indonesia
[Js Hong Kong
[Js China Beijing
[J7 China Shanghai
[Js China other cities( )
[Jo Japan
[(J10 Others ( )

[Q31] Please tell us the function/operation which you are considering/planning to relocate from India
or have already relocated from India. (*Select All that applies)

[]: Sales and Marketing Management []2 Strategy Planning
[Is Finance, Foreign exchange, Accounting []4 Tax Consultation
[_Is Production Management [ls Logistics

(] Procurement

[]s Research & Development (R&D)/Open innovation

[ls Technical/ Engineering Support

[li0 Human Resource, Personnel Management and Training

[(Ju1 IT System (12 Legal

[l1s Intellectual Property Rights []1.4 Compliance, Internal Control

[(is Audit [l16 Public Relations (PR)

[]17 Research and Analysis [1s Others ( )

= Please proceed to Q37
[For those who responded “We do not have RHQ functions but we plan to have it in the future” “We do not
have RHQ functions and have no plan to have it in the future” “We used to have RHQ functions but have
terminated or relocated to another country/region” in Q1]
[Q32] Do you have a RHQ outside of India that covers Asia Pacific region? (Select one)
[]1 Yes, we have a RHQ outside of India that covers Asia Pacific region
(Please select the country/region from below) (*Select All that applies)

[]. Singapore ], Thailand [ ]. Malaysia
[ ]sIndonesia [ ]. Hong Kong [_]: China Beijing
[ ]: China Shanghai  [_]. China other cities [ ]iothers

( ) ( )

[ 12 No, we do not have RHQ function in Asia Pacific region

[Q33] In case your company belongs to a parent company, please specify where your parent company
is located (Select one)
[ i We are subsidiary company.
(Please select the country/region where parent company is located) (*Select All that applies)
[laJdapan  [oIndia  []cSingapore  [JaThailand  []eOthers ( ) ]
L e are not subsidiary company.
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[Q34] Does your company cover businesses in foreign countries (other than India)? If yes, please
specify which countries/areas are currently being covered (Select one)

[]: Yes.
(Please select the country/region where your company covers business) (*Select All that applies)
[l Pakistan [ lsBangladesh [l Sri Lanka [ lsNepal
[ JeBhutan [ JrASEAN [ ] China [JnOceania
[]i Middle East []; Africa [l North America  [_]iCentral & South America
[ImEurope [ ]~ Russia [ 1o Other
( )
[]. No

[For those who responded “We used to have RHQ functions but have terminated or relocated to another
country/country/region” in Q1]

[Q35] Please tell us the termination year of RHQ function in India.
Year of termination :

[Q36] Please tell us the relocation year of RHQ function and the country/region you relocated to.
Year of relocation :

(Please select the country/region from below) (*Select All that applies)

[ ]. Singapore [ ], Thailand [ ]. Malaysia [ ] Indonesia
[ ]. Hong Kong [ China Beijing []. China [_]» China other cities
Shanghai (
[ ] Japan [ ]j Others
( )

[Q37] (Pleasefill in only where applicable)
Please explain the reason for the termination of RHQ function in India or the relocation of RHQ
function to another country/region. If you consider/plan to relocate or have relocated RHQ
function to another country/region, please explain the reason for the transfer.

[Q38] Please share any of your thoughts about RHQ.

Thank you very much for your kind cooperation.
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