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Objective of the project Targeted economic/social issues

Singapore, which relies on imports for 90% of its food, is facing social
issues such as increased import procurement costs and food loss due to Flexport, a pioneering digital forwarder in the U.S., has been expanding by
delays in DX. This project is a model demonstration to establish a Farm i providing integrated forwarding services, from online quotation to settlement,
to Table ecosystem that contributes to smart import procurement of to meet the trading needs of small and medium-sized enterprises (SMESs) that
Japanese food. do not have their own transportation divisions.

The farm to table platform is designed to enable small and medium-sized
Japanese manufacturers/producers (wholesalers) as sellers to take push
approach for direct trading to overseas customers by utilizing the buyer's
consolidation function of digital forwarders. In promoting the DX of Japanese
food procurement through these platform systems, the following issues exist:
(1) Product information is not digitized.

(2) There is no consolidation service that allows to export even a single case on
a regular basis.

Cooperation with local companies/governments

We commissioned FROOD TECH, a Singaporean tech venture working
on commercializing the Global Marketplace in the U.S., to define the
requirements for the farm to table ecosystem, with sharing information on
issues, procurement costs, lead times, etc. in the demonstration.

(Our Company) i (3) Want to export, but do not know how much to sell for.
LCC Trading ! _
(ASEAN Partner) Overall . i Toaddress the above, the following are needed:
FROOD TECH Velal Supelvision . (1) Commodity master file on Japanese food products
Farm to Table Ecosystem E (Singapore Subsidiary) i (2) Regular consolidation service using air transportation and frozen or
To define the requirements LCCT F &B Solutions ! refrigerated containers
POC Support | (3) FBA (Fulfillment by Amazon) type one-stop export agent service.
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Demonstration period Project outcome/future plans

August 2023 — June 2024 It was demonstrated that delivery to 48 locations is possible within 30 hours
from the Tokyo market and within 25 hours from the farm in Yamagata, and that
the procurement cost for restaurants can be reduced by 29% on average. This
demonstrates that the establishment of a farm to table ecosystem can solve
social issues in Singapore, such as the increase in procurement costs of
Japanese food imports and food loss. After the completion of this project, from
September 2024, we will work on POC-PMF (Product Market Fit) for
Singapore, and aim to enter the farm to table business that offers next-day

delivery to 51 cities in up to 22 countries by combining local products sent from

Details of demonstration

In this project, Singaporean restaurants placed orders directly with Ota
Market (Tokyo Central Wholesale Market) wholesalers/producers via
WhatsApp (SNS), and the service level was set to complete delivery within
30 hours of market shipment of seafood, agricultural products, and alcoholic
beverages all consolidated.

1) Delivery time ny- i gt | Fam oo ranieimt | P regional airports at Haneda Airport. In addition, we will continue to refine our
—within 30 hours. e £390.00 T I business model for horizontal expansion to other ASEAN countries and reverse
2) Weighing variance T 490,00 e engineering for the Japanese market.
B |L&Ih'Lk $31.00 $25.00 19%
- 13% PR Eﬂ}]?(C?ﬁ&u‘%lkg $30.00 $16.63 45%
P FE |[EFik $27.00 $20.22 25%
3) LOgIStICS COSt ESY EZL/EQIL%AOOQ $20.00 $16.60 17% [A t] Marketpl Platf Search
ical | TR |[HEALkg $18.00 $16.00]  11% gen Listi arketplace Flatrorm koo v P
—Economical lot at 150 S 1Ak A)1000 21200 se0o ] A9%% e-ship isting FROOD Tech T HOSRﬁCA
; ; F3E K200 $8.00 s457 4% v | .. [TTTTTTTT ” rder/Pay (%) WhatsApp
kg perair Shlpment- HR ::‘a;sogg $8.00 $4.84] __ 40% VA . T - ______ 10
5% [RIL>E200 $7.00 $4.57 35% Distri Center fe xp/Imp I s N
4) Procurement cost 5% [&%1500 9 $6.00 $3.01 35% Order/Pay Tr;((::i(i:ng Solgltlwwons e e ( D;:’?gréc ;\r ________ Outlets
redUCtlon ﬁ*f 7‘[,%?1509 $6.00 $5.33 11% 12:00 S s
T |*EHEE100g $5.00 $3.70] _ 26% 1000 (—1D)
. ¥ |ZZhX 200 $5.00 $4.78 4% .
—Target: 10% less TR /J\mfﬁzoo; $5.00 $4.02]  20% ) "
. £ |[EELE100 $5.00 $2.83 43% Tokyo Int’ .
—Result: 2996 Jess pe o S0 e HANEDA | 16:40  5Q@633 23:20 k Fuifiner
H B |#2(F50 $3.00 $1.85| _ = 38% - .
*See the right chart. . R G T

Copyright (C) 2025 JETRO. All rights reserved.



	スライド 1
	スライド 2

