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: Challenges / Problems:
PRAIRIE E >>The cost of inputs such as (fertilizers and pesticides) keeps increasing reducing the profitability of
POWER : farming.

POWER DELIVERY

> Farmers are under pressure to reduce the use of synthetic chemicals to meet consumer demand.
Proposed solutions
> We propose the use of seed applied bacterial combinations that can increase plant nutrient use

efficiency, pathogen resistance, and yield as a means to replace/supplement traditional inputs.

Competitive advantages: :
: > We use a proprietary algorithm to design new bacterial combinations allowing us to iterate bespoke
: solutions for new crops that are effective in locally-relevant environments. :
: > Our approach creates products that are more effective than competitor products in the field, have
: more benefits for growing crops, and more cost effective. :

. Looking for collaboration / partnership with:

> Seed genetics companies, agricultural input suppliers, farmers, and farm distributors.
© > Food and beverage companies that source produce to make their products.

: > Universities and research organizations (oriented towards agriculture).

. Future business plan:

© D> Establish satellite research labs that isolate, phenotype, and catalogue bacterial libraries for region-
. : specific product development. :
GrOWth 5 FuII-T|me : > Use proprietary algorithm to develop new bacterial combination for use on economically relevant

Stage Employees © crops. :

: > Test newly developed product on farms and bring newly developed product to market.
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Challenges / Problems:
» Agricultural plastics pollute soil and water with negative effects on plant and human health
» Laborin the garden, farm, and forestry industries is increasingly scarce and expensive

Proposed solutions:

» RootThru is a 100% biobased and compostable composite of paper and nonwoven polylactic
acid fabric that leverages the strengths of each material to replace plastic and reduce labor
needs.

» We have patents pending on the composite design and its application as a weed barrier, tree
wrap, seed starting mat, and plant pot.

Competitive advantages:

» RootThru Max Weed Barrier is more durable than paper mulches, but unlike polypropylene, it
will not girdle plants and can be left in the soil degrade.

» RootThru Tree Wrap is more weatherproof and reflective than paper wraps but is still
compostable.

» RootThru Pots air-prune roots to increase root surface area and density, and the pots are
foldable, reducing the retail shelf space footprint by over 90%.

Looking for collaboration / partnership with:

» Nonwoven and paper product manufacturers, laminators, and converters
» Garden, forestry, and agricultural supply manufacturers and distributors
» Sustainable packaging manufacturers

Future business plan:

» Scale distribution and sales of the RootThru family of products

» Develop new biomaterial products with emerging biopolymers for the garden, farm, and
forestry industries
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CHALLENGES/PROBLEMS:

» Import dependence & costs: Heavy reliance on imported soy, coffee, and palm oil exposes traders and
processors to price volatility and logistics risks.

» Traceability gaps: Multi-layered supply chains make it difficult to verify legality, sustainability, and
quality from farm to port.

» Rising demands: Global rules (e.g., EUDR) and Japanese consumer expectations for safe, sustainable
food increase compliance burdens.

PROPOSED SOLUTIONS

» End-to-end visibility: Linking workflows between trading partners to tracks products from farms,
warehouses, and processors abroad into Japanese ports cutting inefficiencies.

> Integrated compliance: Centralizing legality, certification, stock management, quality, and sustainability
data to meet traceability, EUDR, and general customer requirements.

» Consumer trust & efficiency: Strengthening brand value with traceable sourcing while Al insights and
connected workflows reduce costs and risks for stakeholders to foster reliable on-time delivery.

COMPETITIVE ADVANTAGE:

» We are not traceability software or a blockchain protocol that creates more work for our customers.
We are a secure, cloud-based supply chain collaboration platform that networks the jobs to be done by
both internal and external team members across supply chains.

» We use digitization to eliminate redundant tasks and Al to enhance human expertise, not replace it

LOOKING FOR COLLABORATION/PARTNERSHIP WITH:

» Coffee importers, trading companies, roasters, cooperatives, processors & producers.
» Soyimporters, trading companies, processors, producers, and exporters.

» Companies that use coffee or soy products for food, feed or fuel manufacturing.

FUTURE BUSINESS PLAN:

» Strategic Partnerships: Collaborate with Japanese trading houses, importers, processors, and food
manufacturers to integrate Verdethos’ platform into supply chains, starting with leaders in
sustainability and efficiency.

» Regulatory Compliance & Consumer Trust: Position Verdethos as a trusted partner for meeting EUDR,
Japanese food safety standards, and sustainability reporting. Provide traceable sourcing data to
strengthen brand value and consumer confidence.

» Localized Integration & Growth: Begin with pilot projects in coffee and soy to demonstrate cost
savings, compliance reliability, and scalability to other commodities. o
Following proven product-market fit, establish local office and INVEST JAPAN
bilingual support to expand adoption across Japan.
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