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• Global Initiatives
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Welcome & Introductions
Emi Shioiri - JETRO



Ecosystem Overview
Mitch Jacobson – ATI



ATI’s Mission

To empower entrepreneurs through a customized approach to 
effectively commercialize their breakthrough innovations and 
compete in the global marketplace.



Founder of ATI: 
George Kozmetsky



30+ Years of Fostering Innovation



ATI Vision and 30 Year Impact 



What ATI Offers Its Members

Talent

ATI Directors

Executives in Residence

Over 100 community mentors

UT Austin student interns / UT connections

Process

Customized incubation experience

ATI due diligence & success committee

Quarterly strategy meetings

TEXVMS Venture Mentoring Service

Pitch training & investor deck review

Resources

Startup packages from AWS, Google Cloud, etc.

Trusted service partners (lawyers, accountants, etc.)

Prototype testing via SWRI, Pecan St, ACC IMPACT Lab

UT library services

Opportunities

Connections to capital (angels, VCs, grants)

Pitch competitions, conferences, events

Grants & SBIR opportunities

Customer pilots

Promotion, PR, media, exposure



ATI Startup Company Lifecycle

Cashflow

Time

1

2

3 4

1. Technological development with 

non-dilutive funding (e.g. grant 

funding)

2. Admission

3. Seed funding ($0.1-1 MM)

4. Series A funding ($1.5-10 MM)



UT Austin Ecosystem



Commitment to the Students

● Move education beyond “grades” 
● Contribute to actual real-world 

impact and evidence of expertise
● Receive validated, real-world 

startup immersion experience
● Assist startup to address real-

world issues and implementing 
real-world solutions

● Build student business network for 
career-long benefit



Commitment to University Education



What is the 

LaunchPad?

●Officially “Blackstone LaunchPad powered by Techstars at UT 

Austin” (call us the LaunchPad)

●Global campus-based entrepreneurship program run by 

Blackstone Charitable Foundation and Techstars

●Retrofits to support existing entrepreneurship ecosystems     (24 

campuses and growing)

●The LaunchPad at UT is housed in the School of Undergraduate 

Studies (UGS) so that we can be discipline-agnostic

●UT System launching 9 more Blackstone LaunchPads in 20/21

The LaunchPad | Summer Orientation 2020



Why do we exist?

Our program allows students to explore entrepreneurship at their 

own pace while creating an inclusive cross-disciplinary 

environment that encourages them to make an impact through 

entrepreneurship and innovation. 

Even if students supported by our program do not go on to start 

their own companies, they will be better prepared to enter the 

modern workforce with an entrepreneurial mindset.

The LaunchPad | Summer Orientation 2020



●Help students navigate the UT entrepreneurship ecosystem by 

educating students about resources on campus and beyond 

(Google Maps)

●Offer physical space for coworking and small events in the FAC 

(11 AM-10 PM; Mon-Fri)

●Connect students to startup mentors 

●Provide access to LaunchPad Network opportunities

●Produce events and workshops

●Host a summer accelerator called SEAL (Student Entrepreneur 

Acceleration and Launch)

The LaunchPad | Summer Orientation 2020

What do we do?



Commitment to Austin Community 



Austin Ecosystem



ACC IMPACT Lab / Prototype Center
● ATI and ACC won a $750k DOC / EDA grant to build out a 5000 square foot prototype 

center in Austin, TX

● Being built on the ACC Highland Campus now, ready for the fall 2020 school year

● Teach ACC students how to use "maker space" equipment to make them more valuable 
in the manufacturing workspace

● Open this maker space / prototype center to early stage companies in the Austin 
Technology Incubator and other hardware startups

● Work with the Central Texas manufacturing community on sourcing talent and "next 
step" manufacturing



“I-Corps has provided my team valuable information about the 

pain points that laparoscopic surgeons face on a daily basis. This 

information has guided the engineering design of our tool to 

alleviate those problems. Our startup, ClearCam, has 

successfully closed two rounds of fundraising, received an NIH 

SBIR Grant, and received FDA 510k clearance. Without a doubt, 

NSF I-Corps has had a positive impact on ClearCam’s success.”

– Dr. Christopher Rylander, Associate Professor of

Mechanical Engineering, UT Austin



Program numbers

22

2014-2017

58+ regional cohorts

540+ regional teams trained

1400+ participants 

30+ institutions reached 

160+ national teams

6 Core; 8 Adjunct; 2 TA National 

Teaching Team

$8M+ in market research 

grants… and counting!



ATI Vertical Deep Dive
Sustainability: Richard Amato – ATI
Healthcare: Dr. Lisa Mcdonald – ATI



ATI Verticals & Founding Years

2001 20182008 2015 2017



ATI Member Companies: Current Portfolio



Unique Programs
Global Initiatives: Richard Amato – ATI
TEXGHS: Dr. Lisa Mcdonald – ATI







GIL Aichi Prefecture Program

2019-2020 Pilot

● Startup Ecosystem Assessment Report

- Delivered by UT experts from IC2 Institute, 
ATI, and Texas Global

● Training to 100+ ecosystem stakeholders

- Startups, investors, university faculty, 
government officials, large company reps

● Technology Commercialization Workshop

- 15 startups

● QuicklookTM Reports

- 8 startups

● Bus. Development & Mentorship Support

- 5 startups

2020-2021

● Incubator Manager Training

- Aichi Prefecture incubator managers

● QuicklookTM Author Training

- Aichi investors, startups, incubator mgrs, etc.

● Innovation Readiness (IR) Training (online)

- 15 startups + 30 seats for Aichi stakeholders

● QuicklookTM Reports

- 10 startups

● Bus. Development & Mentorship Support

- 5 startups

● SXSW – Attend + US Partner Meetings

- 20 Aichi stakeholders, (5 startups) 



Vision: Achieve health security throug h 
read iness, response, recovery and resiliency 

Mission: To spearhead the creation and success 
of a health security innovation ecosystem in 
Texas where equitab le, inclusive solutions launch 
locally and g row g lobally 







Technology Interest Areas

Pandemic-focused innovators and investors can focus beyond diagnostics, 

therapeutics, and vaccines 

• Vaccines vs. vaccine distribution systems

• Contact tracing vs. compliance technologies

• Telemedicine software vs. alternative care models

• Medical equipment fabrication vs. distribution and tracking systems

• Therapeutics vs. clinical trials in underserved populations



Technology Interest Areas





Q & A
All



Questions?

Mitch Jacobson

mjacobson@ati.utexas.edu

Richard Amato

ramato@ati.utexas.edu

Dr. Lisa Mcdonald

lmcdonald@ati.utexas.edu

Thank you!



Back-up Slides



ATI Rolling Admissions 

● Highly selective practice 
● Due diligence process between founders, ATI , community experts  
● Tightly curated portfolio to ensure higher rate of success
● Of the 1,000 applicants over past 5 years, 8% into ATI membership

Central Texas / 
UT Companies

ATI 
Community / 
Social Events

ATI 
Application

Basic Due 
Diligence

Internal 
Review

Success 
Committee

ATI 
Incubation

Proximity, 
Service, and 

Relational 
Incubation

Economic 
Impact

AATI Pipeline


