　


 (Form 1)
                                                                                                                                    　　　　　　　　　　　  
MM, DD, YYYY
Mr. Yasuo Hayashi

Chairman

Japan External Trade Organization (JETRO)
                              Applicant: Address

Name (In the case of a corporation, enter the name of the company and the name of the company representative) Seal

Application for Subsidy Program for Projects Promoting Asian Site Location in Japan
(The First Supplementary Budget for Fiscal Year 2010)

We wish to apply for the above subsidy as follows:
1. Purpose and contents of the subsidy project

2. Commencement and completion dates of the subsidy project

3. Total amount of costs for the subsidy project
yen

4. Costs subject to Subsidy
yen

5. Subsidy amount to be applied for
yen

6. Allocation amount of the costs required for the subsidy project, costs eligible for the subsidy and subsidy

7. Bases for Calculation for the above amount
(Note) The following formula shall be used when applying for the subsidy, taking into account the tax deductions for payment of consumption tax and local consumption tax:

[Required subsidy amount] – [Tax deductions for payment of consumption tax and local consumption tax] = [Subsidy amount]

(Form 2)
Applicant: Address

Name　(In the case of a corporation, enter the name of the company and the name of the company representative) 
Seal

Outline of Subsidy Project

1. Implementation Plan for the Subsidy Project

(1) Contents of the subsidy project

　　(i) Project name and contents
　　(ii) Location
　　(iii) Square Measure of the Premises
　　(iv) Ownership conditions of the site to be used for the subsidy project
　　(v) Square Measure of the total floor space

　　(vi) Structure of the building
(2) Implementation period of the subsidy project
　　(i) (Scheduled) Commencement date of the subsidy project
　　(ii) (Scheduled) site acquisition date
　　(iii) (Scheduled) completion date of the subsidy project
(3) Assets and liabilities of the applicant

(4) The defrayer of the costs which will not be covered by the subsidy and the amount to be covered by the defrayer.
(5) Revenues to be incurred pertaining to the subsidy project
2. Specifics of the Subsidy Project

Explain each of the issues listed under (1) and (2) below and attach reference materials if needed.
(1) Basic items (Designated form prepared for (i))

(i) Fulfillment of Requirements for the subsidy. (Attachment 1)

(a) Projects must belong to a corporate body consisting of group companies that are running an actual business in 2 or more countries

(b) The relevant Head Site operations or R&D activities must continue for a minimum of 3 years after the end of the project period.
(c) The project must not have been announced publicly prior to the date of the cabinet decision (October 8).
(d) Foreign corporations (including branch offices located in Japan) must obtain corporate status in Japan for their new business locations.

(ii) Implementation ability of the business (There is a sufficient ability to implement the subsidy projects smoothly.)
(iii) Eligibility as subsidy project operators (The subsidy project operators have sufficient financial and management strength to implement Head Site operations or R&D activities smoothly.)
(iv) Validity of the expenses eligible for the subsidy (The contents of the expenses eligible for the subsidy are valid.)
(v) Validity of the time schedule (The time schedule ensures that construction will be completed within the subsidy project period.)
(vi) Expectations for adequate facility management (There are adequate facility management plans for the future.)
(2) Characteristics of the subsidy project (Attached forms shall be used.)

(i) Uniqueness of the relevant site (Attachment 2)

(ii) Added value of the relevant site (Attachment 3)

(iii) Ripple effects such as business collaboration and accumulation effects (Attachment 4)
(iv) Overseas locational competitiveness (Attachment 5)
3. Financial Budget for the Subsidy Project

(1) Revenues

　　　　　　　　　　　　　　　　              　　　(Unit: yen)
	Item
	Amount

	Own capital
	

	Bonds issued or borrowings
	

	Other
	

	Subsidy
	

	Total
	


(2) Expenditures
(i) Summary chart　　　　　　　　　　　　　　　　　　　　　　　　　　　　　                         　　(Unit: yen)
	Expense category
	Costs required for the subsidy project
	Costs eligible for the subsidy
	Amount of costs covered by

	
	
	
	Subsidy project operators
	Applied amount of the subsidy grant

	Survey design costs
	
	
	
	

	Facility costs
	
	
	
	

	Equipment costs
	
	
	
	

	Facility rental charges
	
	
	
	

	Sub total
	
	
	
	

	Other
	
	-
	
	-

	Total
	
	
	
	


(ii) Breakdown of expenses (The breakdown shall be entered for each expense category.)
　
(A) Survey design costs　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 　　　　　　　(Unit: yen)
	Type
	Costs required for the subsidy project
	Costs eligible for the subsidy
	Applied amount of the subsidy grant
	Notes

	
	
	
	
	

	Total
	
	
	
	


(B) Facility costs　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　(Unit: yen)
	Type
	Costs required for the subsidy project
	Costs eligible for the subsidy
	Applied amount of the subsidy grant
	Notes

	
	
	
	
	

	Total
	
	
	
	


(C) Equipment costs　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　(Unit: yen)
	Type
	Costs required for the subsidy project
	Costs eligible for the subsidy
	Applied amount of the subsidy grant
	Notes

	
	
	
	
	

	Total
	
	
	
	


(D) Facility rental charges　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　(Unit: yen)
	Type
	Costs required for the subsidy project
	Costs eligible for the subsidy
	Applied amount of the subsidy grant
	Notes

	
	
	
	
	

	Total
	
	
	
	


(E) Other　　　　　　　　　　　　　　　　　　　　　　　　　　　　(Unit: yen)
	Type
	Costs required for the subsidy project
	Notes

	
	
	

	Total
	
	


(Note)
The following formula shall be used when applying for the subsidy taking into account the tax deductions for the payment of consumption tax, etc:
[Required subsidy amount] – [Tax deductions for payment of consumption tax, etc.] = [Subsidy amount]
 (Attachment 1)
Requirements for the Subsidy
1. The group companies shall engage in actual business operations in two or more countries.

(1) Outline of the head office (the ultimate parent company of the group companies)
	Company Name
	Country and region where the company is located
	Company description, status of global business
	Name of the largest financial stakeholder, ownership ratio and nationality

	
	
	
	


(2) Outline of the group companies (Note 1)
	Company Name
	Country and region where the company is located
	Company description, relationship with the subsidy project operators
	Business functions

(Note 2)
	Capital ties, etc.

(Note 3)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


(Note 1) The group companies herein shall refer to the corporate group which is connected with the head office (the ultimate parent company of the corporate group) through capital ties, etc. (The corporate group shall include (i) head office, (ii) companies connected with the head office through capital ties, (iii) companies connected through capital ties with companies that fall into category (ii), and (iv) companies controlled by companies that fall into categories (i) to (iii) through the possession of majority voting rights.) In addition, group companies that operate as branch offices in the said country shall be considered as group companies.
(Note 2) For the business functions, enter appropriate functions such as “regional management, manufacturing, research and development, back　office, logistics, financial, sales and marketing, etc.” 
(Note 3) Describe relationship with the head office introduced in (1), and how the company fits into the definitions of the “group companies” defined above (Note 1) (capital ties (ownership ratio) and holding ratio of voting rights, etc.)

(Note 4) If there are many group companies, the applicant may fill in details for the major group companies and attach existing documents for other companies.
(3) Organization chart of the group companies (Alternatively, an existing document can be attached.)
	Example:

　　　　　　　　　　　　　　　　　　　　　　　　　　(Country: 　　　　　　)
　　　　　　　　　　　　　　　　　　　　　　　


　　　　(Country: 　　　) 　　　　　　　　　　　　　　　                (Country: 　　　　)






2. The relevant Head Site operations or R&D activities must continue for a minimum of 3 years after the end of project period. (Attachment 3)
3. Public announcement of the subsidy project
(1) For the project for which the applicant is applying for the subsidy, whether or not the project had been announced publicly prior to the cabinet decision pertaining to the “emergency economic measures to cope with the strong yen and deflation” (October 8, 2010) (Enter “Yes” or “No.”):

(2) If the answer to question (1) is “Yes,” please describe the additional project which had not been included in the original project announced prior to the date of the cabinet decision.

* Description of the additional investments which had been included in the original investment plan (Attach a public announcement document with regard to (1) above, if available.)
	


4. Corporate Status in Japan

(1)The time when corporate status in Japan will be obtained, the name of the corporation and the current situation of the registration procedure (This will only apply to those bodies which do not possess a corporate status in Japan (e.g. Foreign corporations, including branch offices in Japan, at the time of the application).
* Attach a document to prove the investment decision of the project.
	


(Note) Foreign corporations (including branch offices in Japan) with no corporate status in Japan at the time of applying for this subsidy program must have corporate status in Japan by the time of the grant application if their site is selected by this public offering.
 (Attachment 2)
Uniqueness of the Relevant Site
* Please describe 
- Differences between the new site in Japan which will be established through the subsidy project and the existing sites which the applicant operates overseas or in Japan 
- New aspects of Head Site or R&D activities to be conducted at this new site in Japan.

1. Uniqueness of the new Head Site or R&D Site in terms of the sites’ presence in Japan
* Explain with specific examples (e.g. the first business site in Japan for the entire group companies, the first R&D site in Japan while the group already has sales offices in Japan)
	


2. Uniqueness of the Head Site operations or R&D activities to be conducted at the new site in Japan
* Examples: the business model is the first of its kind globally or in Japan, the structure of Head Site operations or R&D activities is the first of its kind globally or in Japan.

* Specify the details if there are any conditions such as “the first time in this business category”
* If there is an existing regional Head office for the group company, describe its outline and explain its relationship with the Head Site in Japan to be established through the subsidy project. (Please specify the segregation from the new Head Site in Japan if applicants especially have an existing regional Head office for Asia)
* Please attach diagrams, photographs for reference, if available.

	


3. The new site to be established through the subsidy project will not be the relocation or simple consolidation of existing business sites in Japan.

　* Please describe outline if the group company has existing Head Site or R&D Site in Japan.

	


 (Attachment 3)
Added Value of the Relevant Site
1. Specifics of the Head Site operations or R&D activities to be conducted at the new site which will be established through the subsidy project.

* In cases where the new business location falls into the category of either Head Site or R&D Site, fill in the details only for the applicable location.

(1) Head Site
(i) Number of business locations controlled, description of the Head Site (including the relationship with the subsidy project operators), functions controlled, business areas controlled (only for cases where business areas are divided due to the business unit structure, etc.), and advantages of the management methods for the Head Site operations
* “Head Site functions” include business management, sales, marketing, business planning, treasury, finance, human resources, human resources development, R&D, production management, logistics, legal and compliance.
* Please attach diagrams, photographs, etc. for reference, if available.

	


(ii) Added values which will be brought to Japan by conducting the Head Site operations described in (i) above

	


(iii) In cases where there are highly skilled personnel (such as those who have served as senior executives in an overseas office) among the personnel to be deployed in the new business site, please describe the reasons why such personnel are deemed highly skilled, their previous roles, details of the work to be undertaken by them
	


(iv) Other (Free comments)
	


(2) R&D Site
　　(i) Innovativeness of the R&D activities
* Please attach diagrams, photographs for reference, if available.

	


(ii) Advantages of the patents, know-how related to the R&D operations

	


(iii) Added value to be brought to Japan by conducting the R&D operations described in (i) and (ii) above

	


(iv) In cases where there are highly skilled personnel (such as researchers) among the personnel to be deployed in the new business site, please describe the reasons why such personnel are deemed highly skilled, their previous roles, details of the work to be undertaken by them.
	


(v) Other (Free comments)
	


2. Investment, Business and Employment Plan

* In cases where the new business site falls into the category of Head Site or R&D Site, please fill in the details for each of the two.

(1) Business continuity plan and employment plan for the Head Site operations and R&D activities to be conducted at the new business site which will be established through the subsidy project

(i) Business continuity plan (including the amount of investment)
	Fiscal year
	Project Description

	Fiscal year in which the subsidy project is expected to be completed
(Fiscal year ending MM DD, YYYY)
	

	Next fiscal year following the fiscal year in which the subsidy project is expected to be completed
(Fiscal year ending MM DD, YYYY)
	

	Fiscal year two years after the fiscal year in which the subsidy project is expected to be completed
(Fiscal year ending MM DD, YYYY)
	

	Fiscal year three years after the fiscal year in which the subsidy project is expected to be completed
 (Fiscal year ending MM DD, YYYY)
	


Please describe the medium- to long-term investment plans after the above period, if any. (Free comments)
	


(ii) Employment plan
*Number of employees only includes full-time directors and employees.

	Item
	Fiscal year in which the subsidy project is expected to be completed
(Fiscal year ending MM DD, YYYY)
	Next fiscal year following the fiscal year in which the subsidy project is expected to be completed
 (Fiscal year ending MM DD, YYYY)
	Fiscal year two years after the fiscal year in which the subsidy project is expected to be completed
 (Fiscal year ending MM DD, YYYY)
	Fiscal year three years after the fiscal year in which the subsidy project is expected to be completed
 (Fiscal year ending MM DD, YYYY)
	Total

	Employment plan

(Number of employees)
	
	
	
	
	

	
	Seconded personnel from overseas

(Number of employees)
	
	
	
	
	


Please describe the medium- to long-term employment plans after the above period, if any. (Free comments)
	


(2) Details of investment/employment plans (including investment amount) which will take place at the same location as the subsidy project, but those which will not be eligible for the subsidy.
	


 (Attachment 4)
Business Partnership and Ripple Effects
1. Partnership Plans

* Please describe specific partnership plans of the Head Site or R&D site with universities, public research institutions or companies. If applicants plan to collaborate with overseas partners, please clarify this.
* Please describe the progress status (e.g. signing a memorandum) for the partnerships and attach documents which endorse the certainty of the partnerships.

* If anticipated partners are SMEs, please indicate the names of the companies and the related information (For the definition of SMEs in Japan, please refer to Note 4 in Section III.)

	Name of the anticipated partner company
	Timing, description and plan for the partnership
	Benefits of the partnership for the counterparties

	
	
	

	
	
	

	
	
	

	
	
	


2. Ripple Effects
* Please describe the expected ripple effects (e.g. industry accumulation effects) of the Head Site operations or R&D activities conducted at the new business site.
* Please describe specific examples of the expected ripple effects in association with subsidy projects’ business plans. (e.g. ripple effects to the surrounding local companies of new business site, sophistication of Japanese human resources due to training which will take place at the new site)

* If the ripple effects can be shown quantitatively, please specify them with evidence.

* If ripple effects are expected not only in Japan but overseas, please specify their details as well.

	Business plans for the Head Site operations or R&D activities
	Ripple effects which can be expected

	
	

	
	

	
	

	
	


 (Attachment 5)
Overseas Locational Competitiveness
* With regard to the new business site which the applicant will be applying for the subsidy, please describe if there is any consideration to establish the site outside of Japan.

1. Status of consideration to establish a new business site outside of Japan (plans in case the subsidy does not get granted; if considering establishing the site outside of Japan, describe specific details such as the region, size of the new business site, etc)

	Optional plans in case the subsidy is not granted
	Status of consideration to establish new business sites overseas

	
	Country and region
	Size, etc.

	
	
	

	
	
	

	
	
	


2. Whether or not there have been invitations from other countries to establish new business site for the particular business (If the answer is “Yes,” please describe in detail)

	Countries and regions for the invitation 
	Organization(s) that took initiative
	Details of incentives and conditions

	
	
	

	
	
	

	
	
	


3. Similar location supporting policies of governments outside of Japan
(1) Whether or not there have been subsidy programs to support the establishment of new business sites
(2) Details of the subsidy programs (Describe in detail only if the answer to (1) is “Yes.”)

	Name of the subsidy program
	Country and region
	Details of the subsidy program (budget amount, requirement, whether or not eligibility for the subsidy was limited to domestic companies or overseas companies, etc.)

	
	
	

	
	
	

	
	
	

	
	
	


4. Factors and reasons why the applicant has decided to establish a new business site in Japan

	


5. Other (Free comments)
	


(Form No. 3)
Company Description

* If the applicant does not have corporate status in Japan, the following information is required both for the applicant and the subsidy project operator to be established in Japan.
* Refer to Note 4 in Section III for the definition of SMEs in Japan.

	Name of the company
	　

	Name of the representative
	　

	Establishment date
	　
	Financial year
	　
	Small and medium-sized company
(Enter “Yes” if it is a small or medium-sized company)
	Yes or No

	Capital
	　
	Thousand yen
	Number of employees
	　
	person
	
	

	Parent company
	　

	Name of the largest financial stakeholder, ownership ratio and nationality
	

	Description of the business
	　

	Other
	　


(Form No. 4)
Personnel Organization Chart

	Required details
	1. The organization chart should specify how the Head Site operations or R&D activities will be implemented.
2. The organization chart should specify the names, titles, and roles of the people in charge.
3. With regard to the main people in charge listed in the organization chart, their work experience within the organization, special skills and expertise, etc. should be specified. (This can be included in an attachment.)

	　

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	














(Subsidy project operator D)


●●●


Capital ties: 


Parent company A: 20%


Group company C: 80%














(Group company B)


●●●


Capital ties: Parent company A - 100%














(Group company C)


●●●


Capital ties: Parent company A: 100%














(Ultimate parent company A)


●●●
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